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APPROVED FOR TRANSMITTAL 

Honorable Richard T. Bissen, Jr. 
Mayor, County of Maui 
200 South High Street SEP 1 6 2Q24 
Wailuku, Hawaii 96793 

For Transmittal to: 

Honorable Gabe Johnson 
Chair, Agriculture, Diversification, Environment, and Public Transportation Committee 
200 South High Street 
Wailuku, Hawaii 96793 

Dear Chair Gabe Johnson: 

Date 

SUBJECT: OPERATIONAL AND BUDGETARY REVIEW OF THE DEPARTMENT OF 
TRANSPORTATION (ADEPT-1 Sub-item (6)) 

The County of Maui Department of Transportation (MOOT) hereby transmits the attached 
information pursuant to Section 3.36.120(8), Maui County Code. The status of grants utilizes 
the standardized grant review matrix provided by the Council during grant evaluation 
discussions. 

Please let me know if you have any questions, or require additional information. 

Sincerely, 

Marc Takamori 
Director of Transportation 

Cc: Mayor RichardT. Bissen, Jr. 



Agency Name Program 

State of Hawau Department of Health 
Aor Ambulan<.:e 
Program 

Agent) Name Program 

Human Sel\oce 
Mam Economoc Opportumty, lnc Transponatlon 

Program 

Agenc} Name Program 

Bus Replacement 
Mam Econonuc Opportumty_lnc 

Grant 
--- -------~- -~ 

Admomsuatove 

#of Yeat:s 
Receoved County Grant N FYBAwacd 

Funding 

20 GS68S 672,215 

County of Maui 
Department of Transportation 

Grant Review Matrix 
F\'2023 

Comrnumt)' Needs 

Meetln~ Records & Use of 
FY23 Payments 

Grant Proposal ResponSive 
Reportmg 

Commuruty 
Funds (Spts} ness (Spts) Needs 

(I Opts) 
(SOpts} 

(I Opts) 

672.21S s s 10 so 10 

Go1l: Suppon emergency medical evacuatoon servi<.:e transport that serves the cotlzens and vosotors to Mauo County, mcludin~ Molok;u and lana• 
Objecth·• · Continue to monitor the program, makmg sure servoces are berng provided 

AdomnistraU\ e Commumty Needs 

Meetmg 
II of Years Records & Use of 

Rcccl\ ed Count) Grant N FY2l Award FY23 Payments Grant Proposal Respons1ve 
Reportmg 

Commumty 
Funds (Spts} ness (5pts) Needs Fundmg (I Opts) 

(50pts) 
(I Opts) 

S-1 GS684 6 574 758 6,574,758 5 s 9 50 10 

Sustaonabohty 
Effort to •.ofCounty 
Secure 
Other 

Funds for Max Score 
Project (IOOpts) 

Fundmg 
(!Opts} 

(I Opts) 

10 8 98 

Sustainabohty 
Effort to 

~.of County 
Secure 
Other 

Funds for Ma.~ Score 
Project (IOOpls) 

Fundmg (I Opts) 
(!Opts) 

I I 81 

Goal: Provrde transportaloon servoces to Mam County's youth, elderly, dosablcd.low-mcome mdovoduals, persons \\1th specoal needs. and dosadvantaged ondovoduals not served b) 
pubhc transot 
Obj~cli•·e I Provrde safe and rchable servocc to tlte roders and onamtaon a good on-tune record 
Obj~clive Z: Conunue to mom tor nderslup and make necessary servoce changes to meet the needs to the ndershop population 
Obj~cli•e J: Operate and manage the transit system effectively 
Objective 4: Provode access1ble transrt SCI\ oce 

Adminostrative Communot)' Needs 

Meeting 
¥ of Years Re<.:ords & Use of 

Reccoved County Grant ~ FY23 Award FY2J Payments Grant Proposal Responsl\'e 
Reportmg 

Communoty 
Funds 

Fundmg 
(5pts) ness (5pts) 

(I Opts) Needs (!Opts) 
(SOpts) 

12• GS898 199.000 199,000 5 5 10 so 10 

--

Sustamaboht) 

Effort to 0'o of Count) 
Secure 
Other 

Funds for Max Score 

Fundmg 
ProJe<.:t (IOOpts) 

(I Opts) 
(!Opts) 

10 2 92 

Goal: Provode funds to replace out of ils useful life human servoces transponatoon vehocles to contmue to provode transponation serv1ces to Matu County's youth, elderly. dlsabled. low­
onco.ne ond" oduals. persons mth specoal needs. and dosadvantaged md1v1duals not sel\·ed by pubhc tranSit 
Objecti>·• Provode rehable and accessob!e (where needed) trans.! vehocles 

Remarks 

Total Tnps Completed 162 ( llO ReSidents, 32 Vositors). 
MaJority of noghts were between East Mam and Mam 
Memorial Medocal Center followed by Mauo Memonal 
Medocal Center and Oahu Hos(>itals. 

Remarks 

Total Boardmgs \99,619, a 14°ooncreaseo,erthe 
estimated total boardmgs of 17S,400 Some of the larger 
mcreases were seen on the Ka lorna 0 Mauo, Commumty 
Transportation. and Ala Hou programs when compared to 
those estomated program boardmg allocauons 

Remarks 

Vehicles Purchased One 24 passenger ADA gas bus 

Notes • II of Years Receoved County Funds from DOT 



County of Maui 

Department of Transportation 

Standardized Grant Review Matrix 

Evaluation Criteria 

category Description 

Agency Name: Name of agency the grant agreement is with. 

Program: Name of the program. 

#of Years Received County Funding: Number of years the agency has received county funding for this program. 

Grant#: County's Grant Number. 

FY23 Award: Fiscal Year's Budgeted Amount. 

FY23 Payments: Fiscal Year's Expenditure Amount. 

Grant Proposal (5 pts) : 5 pts - Completed proposal. 

3/4 pts - Partically completed proposal. 

1/2 pts- Missing substantial portions of the proposal. 

Responsiveness (5 pts) : 5 pts - Responsive to the department. 

1 pt- Not responsive to the department. 

Records & Reporting (10 pts) : 8-10 pts- Completed records and reports turned in on-time (includes approved extensions) 

5-7 pts- Completed records and reports turned late (without approved extention) 

1-4 pts- Incomplete records or missing reports. 

Meeting Community Needs (SO pts) : Does the program meet the needs of the community. 

Use of Funds (10 pts): Are the funds provided used for the program and needs of the community. 

Effort to Secure Other Funding (10 pts) : 10 pts - has applied for or is utilizing some other funds during the FY. 

1 pts - has not applied for or is not utilizing some other funds. 

This is based on percentage of funds to points. 10 pts (0-9), 9 pts (10-19), 8 pts (20-29), 7 pts 

%of County Funds for Project (10 pts): (30-39), 6 pts (40-49), 5 pts (50-59), 4 pts (60-69), 3 pts (70-79), 2 pts (80-89), 1 pt (90·100) 

Max Score (100 pts): Total score amount. 

Remarks: Data on community usage of program. 



1

ADEPT Committee

From: Michelle Santos <Michelle.Santos@co.maui.hi.us>

Sent: Monday, September 16, 2024 3:42 PM

To: ADEPT Committee

Cc: Cynthia Sasada; Diane Yogi; Josiah Nishita; Marc Takamori; Pili Nahooikaika; Regina 

Corniel

Subject: MT#10755  Operational and Budgetary Review of the Department of Transportation

Attachments: MT#10755-ADEPT Committee.pdf

NOTE: PLEASE DO NOT FORWARD MY EMAIL TO ANYONE OUTSIDE OF THE COUNTY OF MAUI.  YOU MAY CLICK ON THE ATTACHMENT ITSELF AND 

CREATE YOUR OWN EMAIL TO FORWARD THE DOCUMENT TO ANOTHER PERSON OUTSIDE OF THE COUNTY.

Michelle L. Santos

Office Operations Assistant 

Office of the Mayor

County of Maui

200 S. High Street  9th Floor

Wailuku, HI  96793 

phone: (808) 270-7855

fax: (808) 270-7870 


