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East Maui Water Authority Proposed Budget 

Approved unanimously at November 14, 2024 Board meeting 
 
E MAUI WATER AUTH SALARIES AND WAGES  
(A Account)  

2025 
ADOPTED 

2026 
PROPOSED 

Regular Wages: 1.0 Director, 1.0 Private Secretary, 
1.0 Grant Coordinator, I.0 Information and  
Education Specialist  
 
Proposed New Positions: 1.0 Water Resource 
Specialist III SR 22 (BU 13) and 0.5 Intern  
 
Total proposed personnel: 5.5  

$317,160  $474,160 = $317,160  
+ Information and 

Education Specialist 3 
to 12 months (+66,000) 
Administrative Assistant 

to Private Secretary 
(+$10,000) 9/mo Water 

Resource  Specialist 
($60,000), Part time 

Intern ($21,000)  
Salaries and Wages Total  $317,160  $474,160  
   
E Maui Water Auth -Operations (B Account)  
MATERIALS & SUPPLIES:  
 Office Supplies, including report printing, postage  $15,000 
TRAVEL:   
Airfare, Transportation: Funding to cover  
anticipated travel to attend meetings and 
conferences  

$15,000  $18,000  

OTHER COSTS:  
Miscellaneous Other Costs: Funding to cover  
expenditure for Board meetings  

$10,000  $10,000  

Rentals: Funding for office rent  $50,000  $66,000  
Office renovations  $35,000 
County grant subsidy for watershed 
management programs  

 $75,000 

SERVICES:  
Professional Services: Environmental management 
consulting for watershed planning  

$175,000  $175,000  

Professional Services for Strategic Plan   $325,000 
Professional Services for special counsel with 
expertise in utility contracts, state executive orders 
and leases, public private partnerships, or other 
matters relating to water systems or long-term 
water rights  

 $150,000 

Professional Services for grant and business 
modeling consulting services 

 $115,000 

Contractual Services: EMI system maintenance   $375,000* 
Operations Total $325,000 $1,359,000 
 

* $375,000 is 25% of known operating costs for the system for 6 months with the rest of the maintenance 
amount to be covered through direct payment by or payment for delivery of water to existing users. 



 

Equipment (C Account)       
MACHINERY & EQUIPMENT  
Computer equipment: purchase of 2 computers 
for expansion positions 

 To be put into County 
ITS budget 

Leased equipment: copier/printer  $8,147 + inflation 
Budget office to 

determine amount 
Computer projector, screen, microphones and 
other meeting equipment 

 $2,700 

Other equipment: office phones, cubicle 
purchases, office equipment, equipment for 
expansion positions and existing positions 

$23,000 $40,000 

UTILITIES 
Cellphones  $2,800 
Equipment Total  $53,647 
Program Total   $1,886,807 
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January 1, 2025 

Mayor Richard Bissen 
Office of the Mayor 
County of Maui 
200 South High Street 
Wailuku, HI 96793 
 
Dear Mayor Bissen, 

On behalf of Chief Brad Ventura and the entire Maui Fire Department, and as Chair of the Fire 
and Public Safety Committee for Maui County, I am writing, on behalf of the Fire & Public Safety 
Commission, to express my strong support for the Maui Fire Department’s budget request for 
Fiscal Year 2026. Specifically, I would like to highlight the critical importance of funding for the 
apparatus procurement outlined in the request, which includes the following: 

• Engine/Pumper Truck – 5: $1,650,000 
• Engine/Pumper Truck – 14: $1,650,000 
• Ladder Truck – 3: $2,100,000 
• Tanker Truck – 8: $975,000 

This funding is essential to ensure the department’s continued ability to respond effectively to 
emergencies and protect the lives, property, and natural resources of Maui County. As detailed in 
the attached Background Document for FY 2026 Budget Requests,' the proposed apparatus 
acquisitions align with strategic goals outlined in the County of Maui’s Department of Fire & 
Public Safety Strategic Plan 2021-2025. 

Operational Needs and Justification 

Fire apparatus are the backbone of our emergency response operations. They enable firefighters to 
perform critical tasks, such as fire suppression, rescue, and hazardous material containment, across 
Maui County’s diverse and geographically challenging landscape. 

Due to extended lead times of 3 to 4.5 years for the design, manufacture, and delivery of new 
apparatus, it is imperative to maintain a consistent annual procurement cycle. According to the 
'Background Document for FY 2026 Budget Requests,' the lifecycle of the apparatus ensures cost 
efficiency and operational readiness, with a service span of up to 20 years. This ensures that 
frontline equipment remains operationally ready and capable of meeting both current and future 
demands. Additionally, older apparatus that have been retired from frontline service provide a 
valuable reserve fleet, critical for surge capacity during major incidents. 



The devastating Maui wildfires of August 2023 highlighted the essential role of maintaining 
sufficient apparatus to address unprecedented challenges. During this disaster, the department’s 
fleet was stretched to its limits, with seven relief units activated to support extended response 
efforts. The wear and tear on existing apparatus, coupled with the loss of some vehicles, 
underscored the urgent need for replenishment and reinforcement of the fleet to ensure readiness 
for future emergencies. 

Alignment with Strategic Goals 

The Maui Fire Department’s apparatus needs are firmly supported by the County of Maui’s 
Department of Fire & Public Safety Strategic Plan 2021-2025. Strategic Initiative V: Physical 
Resources emphasizes the importance of obtaining and preserving the apparatus and equipment 
required to deliver high-quality services to our community. Specifically, the plan outlines: 

• Creating a preventative maintenance and replacement plan to extend the life of equipment 
and ensure operational readiness. 

• Establishing processes to identify and replace outdated equipment while maintaining 
sufficient resources to support operations during emergencies. 

This strategic alignment underscores the importance of the requested apparatus in ensuring the 
department’s ability to meet its service commitments effectively and sustainably, as highlighted in 
the 'Background Document for FY 2026 Budget Requests,' County of Maui’s Fire & Public Safety 
Department, January 2025. 

Surge Capacity and Community Safety 

Maintaining and upgrading the fire apparatus fleet is essential not only for daily operations but 
also for major incidents that demand additional resources. The department’s relief apparatus 
proved indispensable during the August 2023 fires, where seven reserve units were activated to 
support the response effort. Expanding and equipping the reserve fleet ensures that Maui County 
is prepared for both anticipated and unforeseen emergencies. 

These investments directly contribute to the safety and well-being of our residents and visitors, 
while also safeguarding critical infrastructure. By approving this budget request, we can 
proactively address the challenges posed by aging equipment, supply chain delays, and increased 
demands on fire services. 

Call to Action 

I respectfully urge your administration to prioritize and approve the Maui Fire Department’s 
apparatus budget request for FY 2026. This funding is a vital step in ensuring the operational 
readiness, resilience, and safety of our fire services. As Chair of the Fire and Public Safety 
Committee, I am committed to supporting the department’s efforts and collaborating with your 
office to achieve our shared goal of protecting Maui County’s communities. 

 



Thank you for your leadership and continued dedication to the safety and well-being of our 
residents. Enclosed with this letter is the 'Background Document for FY 2026 Budget Requests,' 
which provides additional details supporting this proposal. Feel free to reach out to me at (808) 
351-8391, if you would like to discuss this request further. 

Sincerely, 

 

Gordon Gillis, MA, CVRSP, CSP 
Chair, Fire and Public Safety Committee, County of Maui 
  



Background Document for FY 2026 Budget Requests 
Apparatus Requests and Costs: 

• Engine/Pumper Truck – 5: $1,650,000 
• Engine/Pumper Truck – 14: $1,650,000 
• Ladder Truck – 3: $2,100,000 
• Tanker Truck – 8: $975,000 

 
Justification for Budget Requests 
Strategic Alignment 
The County of Maui’s Department of Fire & Public Safety Strategic Plan 2021-2025 underscores 
the importance of obtaining and preserving essential apparatus to ensure high-quality service to 
the community. Specifically: 

• Strategic Initiative V: Physical Resources focuses on acquiring and maintaining 
facilities, equipment, and apparatus for operational readiness. 

• Goals include creating preventive maintenance plans and retiring outdated equipment, 
ensuring longevity and operational efficiency. 

The requested apparatus also aligns with national trends in fire service planning, including 
compliance with NFPA 1901: Standard for Automotive Fire Apparatus, which emphasizes safety, 
performance, and design consistency across fire departments nationwide. 
Apparatus Needs and Lifecycle Considerations 

1. Lifecycle Management: 
• Frontline use: 8-10 years 
• Relief use: 12-15 years 
• Total lifecycle: 20 years 
• Regular maintenance schedules and strategic replacements ensure readiness and reduce 

long-term costs. 
2. Standardization: 

• Emphasis on fleet standardization to streamline training, maintenance, and repairs. 
• Current specifications are aligned with NFPA standards, ensuring compliance and 

safety. 
• Standardization reduces costs by enabling bulk purchases of replacement parts and 

consistent training protocols. 
3. Surge Capacity: 

• Maintaining equipped relief apparatus is critical for surge capacity during major 
incidents. Recent disasters, such as the August 2023 fires, demonstrated the value of a 
robust reserve fleet. 

• Relief apparatus also support training programs without compromising operational 
readiness. 

• Dedicated reserve vehicles for training and secondary responses increase resilience 
during high-demand periods. 



Apparatus Utilization and Lead Times 
1. Demand for Replacement and Expansion: 

• Several apparatus are nearing the end of their serviceable life or are damaged due to 
recent disaster responses. 

• Increasing population density in urban areas and expanding residential developments 
in remote locations heighten the demand for modern firefighting equipment. 

• Replacement schedules must account for wear-and-tear patterns specific to Maui’s 
unique terrain and climate. 

2. Procurement Challenges: 
• Current lead times for new apparatus range from 3-4.5 years. 
• Advance planning and consistent funding are critical to meet operational demands. 
• Shipping costs to Hawaii are significant, approximately $30,000 per unit. 
• Supply chain constraints and manufacturer backlogs have extended delivery timelines, 

making proactive procurement essential. 
3. Fleet Utilization Data: 

• Apparatus utilization data from 2021-2024 indicates increased demand for engines and 
tankers in wildfire-prone areas. 

• Reserve apparatus saw a 35% uptick in usage during wildfire seasons, underscoring the 
need for robust surge capacity. 

• Equipment failure rates on older apparatus have increased, creating additional 
operational risks and higher maintenance costs. 

Financial Breakdown and Efficiency 
1. Cost of Apparatus: 

• Engines: $1.3M-$1.4M per unit, plus $200K-$250K for equipment. 
• Tankers: $975K per unit, addressing needs for water supply in remote areas. 
• Ladder trucks: $2.1M per unit, critical for high-rise and urban firefighting. 
• Upgraded vehicles feature energy-efficient systems, reducing fuel costs and 

environmental impact. 
2. Funding Strategy: 

• Apparatus committee actively manages contracts worth over $14 million. 
• FEMA reimbursements and donations complement local funding efforts. 
• The department’s proactive engagement with federal grant programs, such as the 

Assistance to Firefighters Grant (AFG), has secured additional resources to offset costs. 
• Community fundraising and public-private partnerships have provided supplementary 

funding for specific needs. 
3. Economic Benefits: 

• Investment in modern apparatus reduces long-term maintenance costs. 
• Enhanced apparatus reliability minimizes downtime, ensuring uninterrupted service 

delivery. 



• Advanced apparatus features, such as integrated communication systems and improved 
fuel efficiency, reduce operational expenses. 

• Local contractors involved in maintenance and minor upgrades contribute to regional 
economic growth. 

Operational Readiness and Community Impact 
1. Emergency Preparedness: 

• Maui’s geography and remote locations necessitate a well-equipped and maintained 
fleet. 

• Surge capacity ensures readiness for simultaneous major incidents. 
• Data from FEMA and National Interagency Fire Center highlight Hawaii’s 

vulnerability to wildfires, underscoring the need for tankers and engines with enhanced 
wildland firefighting capabilities. 

• Water supply challenges in rural and remote areas make tanker trucks indispensable for 
maintaining firefighting capabilities. 

2. Public Safety: 
• Reliable apparatus reduce response times and enhances the department’s capability to 

protect life and property. 
• Ladder trucks improve response efficiency in urban areas with multi-story buildings, 

ensuring access and safety. 
• Enhanced rescue capabilities, such as modern extraction tools on new apparatus, 

improve outcomes in vehicular and structural accidents. 
3. Recent Disasters: 

• Apparatus played a pivotal role in mitigating the August 2023 fires, highlighting gaps 
in the fleet that this budget request addresses. 

• Lessons learned from these incidents emphasize the need for additional tankers to 
support water supply in remote and inaccessible areas. 

• Post-incident evaluations identified the need for more agile and maneuverable 
apparatus for challenging terrain. 

4. Training and Development: 
• Reserve apparatus are instrumental for training recruits and conducting specialized 

drills without impacting frontline readiness. 
• Investment in modern equipment ensures personnel are trained on the latest technology, 

enhancing operational effectiveness. 
• On-site manufacturer training sessions for new apparatus ensure immediate familiarity 

and competency upon delivery. 
5. Community Engagement: 

• Demonstrations of new apparatus during community events enhance public trust and 
understanding of department capabilities. 



• Partnerships with local businesses and schools provide opportunities for education on 
fire safety and disaster preparedness. 

Conclusion 
Funding the proposed apparatus for FY 2026 will enable the County of Maui’s Fire & Public 
Safety Department to maintain operational readiness, ensure compliance with safety standards, 
and provide the community with reliable emergency services. Investing in these apparatus is a 
critical step in safeguarding Maui’s residents and infrastructure against future emergencies. By 
proactively addressing fleet modernization and capacity expansion, the department will strengthen 
its ability to respond to evolving community needs and emergency challenges. This comprehensive 
investment will reduce long-term costs, improve efficiency, and enhance the overall safety and 
resilience of Maui County. 
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