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Nohelani U‘u-Hodgins
March 5, 2026

Mr. John Smith, Administrator
Office of Recovery

County of Maui

Wailuku, Hawaii 96793

Dear Mr. Smith:

SUBJECT: DISCUSSION ON BILL 29 (2026), AMENDING FISCAL
YEAR 2026 BUDGET: DEPARTMENT OF
MANAGEMENT, OFFICE OF RECOVERY PROGRAM,
CONDITIONAL LANGUAGE FOR NATIVE HAWAIIAN
EDUCATION ASSOCIATION AND IMUA FAMILY
SERVICES (BFED-20(27))

Thank you for ensuring participation in the Council’s Budget, Finance,
and Economic Development Committee’s discussion of Bill 29 at its meeting of
March 3, 2026.

May I please request your response to the following:

1. Confirm whether the Office has any unfunded or partially funded
Upcountry Maui recovery needs. Ifyes, for each need, please provide
the estimated cost, the planned funding source, and the expected
timeline. Further, explain why Imua Family Services’ funding was
prioritized over those needs.

2. Relating to the Ke Ola Hou Community Resiliency Center site and
related activities:

a. Provide the total amount appropriated and expended for the
project, including all funding sources.
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b. Please provide a list of all procurements, contracts, and
subcontracts from project start to present. For each item,
please include:

i.

ii.

iii.

iv.

Vi.

Procurement method and the solicitation number or
exemption authority used.

Contractor name.
Subcontractor names, if any.
Brief scope of work.

Award amount and current total amount, including any
amendments or change orders.

Identify any actual or potential conflicts of interest for
the items, including any County employee or immediate
family relationship, or any business ownership or
employment relationship tied to a contractor or
subcontractor. If any, please summarize the facts, the
conflict review steps taken, and the outcome.

C. Provide copies of all contracts and lease documents relating
to the site and related activities. Include all amendments,
renewal options, and any written commitments regarding
continued use of the site.

d. Confirm who will own the improvements at the end of the lease
term. Please also describe how the site will be used after
renovation, including any restrictions on use, reversion terms,
or obligations to remove improvements.

May I further request you transmit your response to
bfed.committee@mauicounty.us by March 12, 2026. To ensure efficient
processing, please include the Committee item number in the subject line.
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Should you have any questions, please contact me or the Committee staff
(Kirsten Szabo at ext. 7662, or Pauline Martins at ext. 8039).

Sincerely,
\6\&) oée) K %ﬂ%w%

YUKI LEI K. SUGIMURA, Chair
Budget, Finance, and Economic
Development Committee

bfed:1tr:020(27)aor02:kes

cc: Mayor Richard T. Bissen, Jr.
Managing Director
Budget Director
Ms. Helene Kau, Executive Assistant, Office of Recovery
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