DON MEDEIROS

ALAN M. ARAKAWA Director
M
ayor MARC . TAKAMORI
13 Deputy Director

.~ (808)270-7511

DEPARTMENT OF TRANSPORTATION

COUNTY OF MAUI
2145 Kaohu Street, Suite 102

Wailuku, Hawaii, USA 96793

January 31, 2018

Honorable Alan M. Arakawa
Mayor, County of Maui

200 South High Street >, _
Wailuku, Hawaii 96793

Sl (_fuoRpae  2/1/1y
For Transmittal to:

Honorable Stacey Crivello
Chair, Housing, Human Services, and Transportation Committee

200 South High Street
Wailuku, Hawaii 96793

Dear Chair Crivello:
SUBJECT: MAUI SHORT-RANGE TRANSIT PLAN (HHT-37)

The Department of Transportation (DOT) hereby transmits the following responses for
your Committee’s information.

Request:  According to data presented to the Committee, the Kula Villager route
accommodated 8,712 passenger trips since the beginning of Fiscal Year 2018.
What measures has the Department taken to address the low ridership?

Response: In early 2016, Director Medeiros met with three community associations in the
Upcountry area. Each had their own requests:

Kula Community Association
- Add Kula Hospital to the bus route.

Waiohuli Hawaiian Homesteaders Association
- Add bus service in Keokea-Waiohuli Hawaiian Home Lands area.

Pukalani Community Association:
- Add reverse bus service from Makawao to Pukalani.

The three associations agreed to a “no cost’ option that included their collective
requests by decreasing service to 1.5 hour headways. The schedule went into



Honorable Stacy Crivello, Chair
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effect in September 2016 requiring 19 new bus stops. This change has averaged
40 boardings per day (see attached ridership information).

Request: What are the Department’s future plans for the route? What adjustments are

required to continue service?

Response: We have a recommendation in our FY-19 budget request, however, the budget
has not been finalized. We have accommodated all of the community request
and have no other options to explore.

Should you have any questions, please let us know.

Sincerely,

Don Medeiros
Director of Transportation

Cc: Mayor Alan M. Arakawa

S:\Council\LTRcouncil013118.docx



(1ea4 [In4) pazewnsy o s8uipieog m

(£1/21 01dn) 8TA4 LTAd 9T STAd PTAd (ET/T pauers) T A4

0002
ZTL'g 6828 000’
88r‘CT 0009
] 0008
00001
‘ N~ 000°ZT
rA WA} 68¢’‘s
000'vT
00091
[otam—
00081
000°0¢
sduipieog 193e||IA eny
8t ST SIUN0) Jeaj yleH| z1s'g 71L'8 (£1/2T 01dn) gT A4
4 €977 'sdois g€ :jeyo) ‘sdos $NQ 6T PappY ‘9107 Jaquardas - 83UBY) 0IAIBS INOH | - 6ST'ST LTA4
13 70T - 88V'Z1 9TA4
| OF v6T‘T - 0EEvT STA4
Va4 't V10T Ae - sdo3s snq z pappy| - 8901 YTAS
17 T8ET 'sdols snq /T ‘syunoy seay JeH ‘€T0T Adenuer - pajierg NIAIRS AlinoH| 6g9z°g 682°8 (€T/T paniels) £TA4
98eJany a8elany S9I0N (1eaA |ing) sSuipieog Jeaj |easiy
Ajleq Ajyruop pajewnsy

s3uipseog Jage||iA eny




