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April 1, 2025 

Ms. Rogerene �Kali� Arce, Director 
Department of Agriculture 
County of Maui 
Wailuku, Hawaii  96793 

Dear Ms. Acre: 

SUBJECT: FISCAL YEAR 2026 BUDGET  (BFED-1) (AG-02)

 May I please request you be prepared to answer the following questions at 
the BFED Committee meeting on April 7, 2025.*  This will enable the Committee 
to comprehensively review the FY 2026 Budget.   

May I further request that, after approval by the Office of the Mayor, you 
transmit your answer to bfed.committee@mauicounty.us by the end of the day 
on April 7, 2025. *Date subject to change without notice.

Overall 
 
1. Relating to the Agriculture Program, Goal #1, item 1:  (Page 106, 

Program Budget) 
 

a. The Department�s FY 2025 Estimate for the number of grant 
workshops conducted during the fiscal year is three.  Please 
confirm how many workshops have been held to date.  (TK) 

 
b. Why is the Department estimating it will conduct only two 

grant workshops in FY 2026?  (TK) 
 

c. How does the Department plan to measure the effectiveness 
of its grant workshops in the future?  What metrics will the 
Department use to assess participant success, including 
attendees who submit grant applications?  (NUH) 
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2. Relating to the Agriculture Program, Goal #1, item 2: 
 

a. The Department is proposing a $1,000,000 increase in FY 
2026 to the total amount of department grants for agricultural 
producers.  How does the Department plan to measure the 
success of grant awardees?  Please explain whether 
benchmarks or performance metrics will be used to assess the 
funding�s impact on agricultural production or infrastructure 
development.
 

b. How will the Department ensure the continued operation of 
the projects these grants support?  (Page 107, Program Budget) 
(NUH)
 

3. Why did the Office of Economic Development�s four Feral Animal 
Control grants not get transferred to the Department?  (Pages 558-559, 
Program Budget) (GJ) (YLS) 
 

a. Would managing these grants assist with the Agriculture 
Program, Goal #1, item 5: �to protect agricultural activities by 
assisting with agricultural pest, disease, and feral ungulate 
mitigation.�  (Page 107, Program Budget) (GJ)  
 

b. If the Department managed these grants, could the scope be 
expanded to include mitigation for birds and rodents?  (GJ) 

c. Would it be appropriate for these grants to be transferred from 
OED to the Department given that these funds assist ranchers 
and farmers?  (YLS) 

4. Relating to Agriculture Program, Goal #4, item 1:  

a. The Department plans to survey and map 500 acres of 
agricultural lands in FY 2026.  Please explain how the 
Department will prioritize the land and whether the 
community will be involved in identifying key agricultural 
areas.  (Page 109, Program Budget) (NUH) 

 
5. In FY 2025, per the Department�s correspondence dated March 28, 

2024 (AG-1), the Department indicated a �Dashboard� as a top 
priority.  The �Dashboard� would be accessible by the public and 
contain food security data compiled by the Food Access Coordinator.  
What is the status of the Dashboard?  Please clarify whether the 
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�Maui County Agricultural Resource Directory� found on the 
Department�s website is the Dashboard.  (TP) 
 

6. Relating to the Department of Agriculture�s Strategic Plan for 2024-
2028:  (Page 1-5, Mayor�s Proposed Budget Details, FY 2025 Budget) (TP) 

 
a. Please confirm if the second draft of the Strategic Plan is the 

final draft.  If not, when can we expect the final draft?  
 

b. Did the Department work with farmers to develop a standard 
for organic compost when creating the Strategic Plan? 

 
c. In the FY 2024 Budget, $240,000 was budgeted under 

Professional Services for the development of a Strategic Plan.  
Have these funds been fully encumbered?  

 
7. Would the Department support a $2,000,000 grant to be awarded 

to grantees to promote the purchasing of local food g to bring Maui-
grown crops to residents� tables?  If yes, how much funding would 
the Department recommend be allocated per grantee?  (GJ) 
 

8. Has the Department established its administrative rules?  If yes, 
please provide a copy.  If no, please state why not.  (TP) 

 
9. Please explain why the Department is not seeking any grant funding 

for its Agriculture Program.  (YLS)  
 
10. Please confirm whether the Department received a $200,000 State 

Department of Agriculture grant to fund a pilot program that would 
transform green waste at the Central Maui Landfill into compost 
with the assistance of coconut rhinoceros beetles.  If so, please 
explain how the pilot project was conducted and its outcomes.  (TP) 

 
Salaries and Wages (Category �A�) 

1. For the Agriculture Program, Index Code 918223A, have the 
following positions already been described by the Department of 
Personnel Services?  Or is a reorganization required to maintain pay 
equity among staff?  If already described, will the positions be ready  
for recruitment by July 1, 2025: 

a. P-00674, Secretary III; 
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b. P-00675, Information and Education Specialist; 
 

c. P-00676, Value Chain Coordinator; and 
 

d. P-00705, Park Project Coordinator. (Page 1-3, Budget Details) (TP) 
 
2. For P-00674 Secretary III, Agriculture Program, Index Code 

918223A:  

a. The Department is requesting additional funding to provide 
assistance with Boards and Commissions.  Which Boards and 
Commissions does the Department staff?  

b. Does the Department believe the work of the Boards and 
Commissions the Department oversees is worth continuing, 
or should they be combined or dissolved?  (Page 1-3, Budget 
Details) (TP)  

3. For P-00604 ISA Certified Arborist, Index Code 918223A:  (Page 1-3, 
Budget Details) 

a. Please provide a status update, including why the Department 
of Personnel Services did not establish the position in Fiscal 
Year 2025.  (GJ) (TP)

 
Operations and Equipment (Category �B�)  

1. For the Agriculture Program, Contractual Service, Index Code 
918223B:  (Page 1-6, Budget Details)
 
a. Which entities will the outsourced grant writer be applying to?  

Will the funding sources be county, state, federal, or 
philanthropic?  (TP) 

 
b. The outsourced grant writer services are intended for 

Agriculture Producers.  What criteria will be used to select 
producers for assistance from the grant writer?  (TP) 

 
c. Please clarify how the requested $162,600 will be allocated, 

including how the contractors will be selected.  (NUH) (GJ) 
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d. How will the Department track and monitor the effectiveness 
of the grant writing services and the clerical services to 
support the Arborist?  (NUH) 

2. For Professional Services, Index Code 918223B: 

a. Please explain how the $473,000 was used in FY 2025 and 
how the same allocation will be used in FY 2026. (Page 1-6, 
Program Budget) (GJ) 
 

3. For the Agriculture Operations/Infrastructure/Education, Index 
Code 923018B:  
 
a. Please provide a breakdown of the FY 2025 grant allocations, 

including which entities applied, for what amounts, and how 
much was granted. 
 

b. How does the Department plan to allocate the funds in FY 
2026?  Please clarify how the Department will be scoring or 
prioritizing applications.  (Pages 1-8 and 1-9, Budget Details and Page 
113, Program Budget) (GJ) 

 
4. For Agriculture Recovery, Index Code 923024B: 

a. Please explain the difference between OED�s Feral Animal 
Control grant and the Department�s Feral Animal Recovery 
grant.  Are applicants eligible to receive funding from both 
grants?  (Page 1-9, Budget Details and Page 113, Program Budget) (GJ)
 

5. For the Maui County Farm Bureau, Index Code 923032B:  
 
a. Please explain why there are no funds for the Maui County 

Farm Bureau in FY 2026.  (Page 1-9, Budget Details) (YLS)

6. For the Agricultural Micro Grants Program, Index Code 923033B:  
(Page 1-9, Budget Details and Page 113, Program Budget) 
 
a. In FY 2025, how much grant funding was awarded to: 1) 

women farmers; and 2) Native Hawaiian farmers?  (TK) 
 

b. Please provide a program report and status update, including 
number of participants, use and purpose, grant amounts, and 
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if funding was denied, the primary reason for denial.  For each 
grantee, please include the number of years they have been in 
operation and whether repeat funding was received.  (GJ) (TP) 

 
c. What was the total amount of grant funding requested in FY 

2025 compared to the amount appropriated?  (GJ) 
 

d. How does the Department monitor the program and ensure 
compliance of the program�s conditional language:  

 
�The micro grants must be dispersed with efforts to 
ensure equitable distribution among applicants in 
Maui, Molokai, and L na'i, with preference given to 
socially disadvantaged farming applicants, such as 
women and native Hawaiians, and to farmers who did 
not receive funding in prior fiscal years from the micro 
grant funding. The micro grants will be exclusively to 
food-producing farm businesses that operate on less 
than an aggregate of 12 acres, or up to an aggregate of 
40 usable acres for livestock producers within Maui 
County and possess a County business or State general 
excise license for the farming or ranching business as 
of July 1, 2025. Low revenue from sales will not 
disqualify applicants. Farm business owners and any 
partners must be Maui County residents for a minimum 
of one year prior to the date of the applicant's grant 
request. Applicants will not be disqualified based upon 
receipt of COVID-related grant funding from 
supplementary sources.�  (YLS) 

 
e. How does the Department plan to select grantees for the FY 

2026 appropriation?  (YLS) 

7. Please explain why these grants, previously managed by the 
Department of Human Concerns, are now administered by the 
Department: 

a. Animal Enforcement Program, Index Code 923037B; 

b. Maui Humane Society for Animal Sheltering Program, Index 
Code 923035B;  
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c. Maui Humane Society Molokai, Index Code 923036B; and  

 
d. Spay Neuter Program, Index Code 923038B.  (Pages 1-9 and 1-

10, Budget Details) (YLS)

8. For the Maui Humane Society for Animal Sheltering Program, Index 
Code 923035B:  (Page 1-9, Budget Details)
 
a. Please clarify whether the funds will be used towards the Maui 

Humane Society�s Pu�unene location to reduce the need to fly 
animals off-island.  (SS) 

b. Will the grant funding be used to hire additional staff at the 
Maui Humane Society?  And if so, what types of positions are 
needed?  (SS)  

 
c. In FY 2025, $150,000 was appropriated for the Hawaii Animal 

Rescue Foundation.  Now that Maui Humane Society has 
taken over HARF�s work, why was the $150,000 not 
reappropriated to the Maui Humane Society for Animal 
Sheltering Program?  (Page 469, Program Budget) (TP) 

 
9. Relating to the State of Hawai�i, Department of Agriculture Grant 

Award, formerly CBS-7898, Kula Agricultural Park Phase 1 
Expansion � Upcountry Maui Ag Park (FY 2024): 
 
a. Formerly listed as a CIP project in the FY 2024 Budget, the 

State of Hawai�i Department of Agriculture provided a 
$10,160,000 grant award.  What is the status of the project 
and grant funds?  (YLS) 

b. As FY 2026 funding was not requested, what is the status of 
the environmental assessment, water delivery system, lot 
design, placement, roads, electricity, and location of the fire 
hydrants that was part of the CIP?  (TP)  

Budget bill 
 
1. Please confirm whether (4)(iii) Maui Humane Society for Molokai 

should instead be entitled, �Maui Humane Society for Molokai 
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Animal Services,� as described on page 114 in the Program Budget. 
(Page 4)  

Appendix B-1 

1. Are Kula Agricultural Park Lots #30 (Tax Map Key 2-3-002-119) and 
#31 (Tax Map Key 2-3-002-120) available for lease by the 
Department?  Please describe the lease application process.  (Page 2) 
(TP)

 To ensure efficient processing, please duplicate the coding in the subject 
line above for easy reference. 

Thank you for your attention to this request.  Should you have any 
questions, please contact me or the Committee staff (Kirsten Szabo at ext. 7662, 
James Krueger at ext. 7761, Jarret Pascual at ext. 7141, Clarissa MacDonald at 
ext. 7135, or Pauline Martins at ext. 8039). 

Sincerely, 

YUKI LEI K. SUGIMURA, Chair 
Budget, Finance, and Economic 
Development Committee 

bfed:2026bgt:250331aag01:clm 

cc: Mayor Richard T. Bissen, Jr. 
Budget Director 
Deputy Director of Agriculture 





RICHARDT. BISSEN, JR. 
Mayor 

ROGERENE K.M. ARCE 
Director 
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Deputy Director 
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200 SOUTH HIGH STREET 
WAILUKU, MAUl, HAWAI'I 96793 

Lesley Milner ' l J 
Budget Director\~unty of Maui 
200 South High Street 
Wailuku, Hawaii 96793 

Honorable Richard T. Bissen, Jr. 
Mayor, County of Maui 
200 South High Street 
Wailuku, Hawaii 96793 

For Transmittal to: 

Yuki Lei K. Sugimura, Chair 

""" .mauit:oUnl}.gO' 

April 7, 2025 

Budget, Finance, and Economic Development Committee 
Maui County Council 
200 South High Street 
Wailuku, Hawaii 96793 

Dear Ms. Sugimura: 

APPROVED FOR TRANSMITIAL 

SUBJECT: FISCAL YEAR 2026 BUDGET (BFED-1 ) (AG-02) 

Thank you for your letter dated Apri l 1, 2025. Please see our responses below: 

Overall 

1. Relating to the Agriculture Program, Goal #I , item 1: (Page I 06, Program 
Budget) 

a. The Department' s FY 2025 Estimate for the number of grant workshops 
conducted during the fiscal year is three. Please confirm how many 
workshops have been held to date. (TK) 

There wa~ a total of three work~hop~ conducted this year: one on Maui, one 
on Molokai, and one on Lanai. 
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b. Wh} is the Department estimating it will conduct on ly two grant workshops 
in FY 2026? (TK) 

\\ e plan to condlll.:t four '' ork "hop<, ne\.t ti ... cal ) car. Our ne\\ ( iranh 
Coordinator ju"t started in April 2025 and \\as gi,en time to plan IHl\\ 
'' orbhops "iII be conducted. I his :car the grants team "iII he full: <,La ITcd 
anu hU\ e plan-. to de\ clop comprehen-.iH! hand-.,-on \\orb hops ha~ed otT our 
pre\ iou" ) ears· collected data. 

There i'> a '>ignilicant amount of time in the grant process that it take'> to 
n!\ ie". score. rank proposal'>. once the application deadline close'>. The grant 
process also include-.. a lot of folk)\\ up'> "ith applicant'> for required 
documenh that an: needed for their application packet. and more time in 
creating contract'> for :mardces. Concurrently. prc\iou'> )ear·s U\\ardl!c'> 
contrach need managing. ensuring their document'> arc being -.,uhmittcd. I he 
Grant-.. ~1anagemcnt Spcciali-..t-.. abo perform -..ite \isit'> to grantees" project-.. 
tO make \ i!-.Ua) Oh!-.el"\ at iOn<., and inten ie\\ ing grantees tO clH:ck if the project 
goab and objecti\l!s are being met. In bet\\een the ''hole grant proces .... the 
Cirant l'vlanagemcnt Program Speciali•;t-; arc prO\ iding one on one technical 
a'>si<.,tance to producer-... ·1 hi ... lea\ e<., a small \\indO\\ to conJuct \\ ork..,hops 
for thn!e i'>land'>. 

c. How does the Department plan to measure the effectiveness of its grant 
workshops in the future? What metrics will the Department use to assess 
participant succes . including attendees ""ho submit grant applications? 
( UH) 

l tTecti,cness "ill be measured b) doing pre sunc)S of their kn(mlcdge of 
the grant proce..,.., before the "ork -..hop then. gi \1.: a po..,t -.,un I!) of the 
partiL·ipants that get :1\\ .. lrued "ith the same qucstiom. 

2. Relating to the Agriculture Program. Goal # I, item 2: 

a. The Department is proposing a $ 1.000.000 increase in FY 2026 to the total 
amount of depattmcnt grants fo r agricultural producers. How does the 
Department plan to measure the success of grant awardccs? Please explain 
whether benchmarks or performance mctrics will be used to assess the 
funding' s impact on agri cu ltural production or infrastructure development. 

Fach project \\ill ha\e -..pecilic e\aluations and \\ill be on a case-hy-ca-..e 
ha~i'>. I \.ample'> nf benchmarks the Department ma) usc to a~sess funding 
impact nn Ag prodm:tion are requesting from producer their prior )Car'~ crop 
production) ield nr I i\ cstock increase~ (such a-; head of cattle. number of eggs 
increa-;cd O\er a )car. etc.) prior to recci\ ing grant then. comparing to crop 
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: ield or li\ estod, increa~es O\ er the ne'\t: ear fwm ''hen the grant funding 

\\a'> recei\ ed. \n \!'\ample or benchmarks the Department ma;. uc;e to assC'>'> 
funding impact on infrastructure <.k\\.~loprnent can be a comparison or crop 
) ieiJ before fencing \\a'> installed or before a ne\\ irrigation s;.stem \\as 
instalkd or before gnming co\ercrop follmH~d b: rmming and blo\\ing of 
mulch to imprO\e soil health. 

b. How wi ll the Department ensure the continued operation of the projects these 
grants support? (Page I 07. Program Budget) ( UH) 

\tkr project period ha'> ended. are\ ic'' ''ill be made on agriculture income 
and : icld wrnparing it to '>tarting amount'>: c~mducting foliO\\ up site \ i'>ih 
O\ cr the ne'\t :ear to '>CC i r projects arc sti llmm ing fom a rd. and if equipment 
or machiner;. \\as purchased for the project i'> still in operation. \\ e arc 
current!) de\ eloping pre-post '>lll"\ e;. s that ''ill help the Department 
under'>tand the impact of these grant'> that supported agricultural operation ..... 

3. Why did the Office of Economic Development' s four Feral Animal Control grants 
not get transferred to the Department? (Pages 558-559. Program Budget) (G.J) 
(YLS) 

lhc Department is limited to hO\\ rnu<.h it can take on from other department"-.. 
animal and plant grant program'> not onl;. due to the -..mall number of...,tafT(2 (i\1P'> 
II and I (mint Coordinator). but the need to de\ clop proce..,ses to be able to 
transition into managing an increased number of additional grant programs \\ hile 
de\ eloping il'> O\\ n grant processc'> and management-..;. '>tem. making adjustments 
along the ''a: to ensure rt is succc'>sful. I he \\Orh. rna;. require contracting out the 
grants management to reduce the load on the Derartment and gi'e time for the 
Department to gnm incrernentall) at a rea-..onable race. 

a. Would managing these grants ass ist with the t\griculture Program. Goal # I. 
item 5: "to protect agricultural acti\ities b)' ass isting with agricul tural pest, 
disease, and feral ungulate mitigation:· (Page I 07. Program Budget) (G.I) 

Yes. these t) pes or grants '' ould addre'>s that purrose hut. the Derartrnent 
needs tn de' clop program capac it;. to manage additional grant 
program" '\c'\t I Y. the Derartment i" C'\pecting to manage four \laui 
llumane ~ocict) grant programs that total $J.J99.000. This \\ill require 
some transition time to integrate the \\Orh. needed to O\ersee these programs 
''hile dTecti\el) managing the current contract'> in place as ''ell a-, 
managing nC\\ contracts from current I· Y a\\ ards. 

b. I r the Department managed these grants. could the scope be expanded to 
inc lude mitigation fo r birds and rodents? (G.I) 

Our Agriculture Rectn er;. grant subsid;. huch.et a I read) a''~uds project for 



Chair Yuki Lei K. Sugimura 
April 7. 2025 
Page 4 

111 it igation and reco\ er~ damage from animal-;. birds. and pests. 

c. Would it be appropriate for these grants to be transferred from OED to the 
Department given that these funds assist ranchers and farmers? (YLS) 

Department needs to de\ clop program capac it~ to manage aJd it ion a I grant 
program-.. '\c'\t f'Y. the Department is e'\pccting to manage tour '\1aui 
Humane ~ociet~ grant programs that total '!13.399.000. Thi-; ''ill require 
-.ome transition time to integrate the '' ork needed toO\ ersee these programs 
'' hile dTecti\ cl) managing the current contracts in place as ''ell as 
managing ne\\ contracb from current r- Y a\\ards. 

4. Relating to Agriculture Program. Goal #4. item I: 

a. The Depa11ment plans to survey and map 500 acres of agricultu ral lands in 
FY 2026. Please explain ho"" the Department \\.i ll prioritize the land and 
""hether the community wi ll be involved in identify ing key agricultural 
areas. (Page I 09. Program Budget) (NU H) 

lhc Department of Agriculture doe'> not )Ct ha\l· a stall to identif) kc) 
agriLtlltural land-. ftH· agricultural de\ elopment and does plan to lul\ e an 
agm:ultural planner tlll -..tafT in the future. \\hat the Department has '>t.trted 
i-; identi t) ing agriculture in fra-..tructure. I ike ... laughterhtlll'>e'>. including 
commercial kitchen space. food proces..,ing. and aggregation facilities that 
arc pinpointed on a digital map. 

5. In FY 2025. per the Department"s correspondence dated March 28. 2024 (AG-1 ). 
the Department indicated a ·'Dashboard·· as a top priority. The ··Dashboard"' would 
be accessible by the pub li c and contain food security data compiled by the Food 
Access Coordinator. What is the status of the Dashboard? Please clarify whether 
the "Maui Count} Agricu ltural Resource Directory" found on the 
Department"s ""ebsite is the Dashboard. (TP) 

I he Dashboard "ill enhance the deli\ er::. of information the Department is 
mandated to collect a.., -;tated in \/( '( · 1 itle ::::. Secticm :!:!.0:! 030 Report111g 
J"('Cjllii'C!IIlC!JII\. The Department has begun data collection or~ome of the items li-..ted 
in the (ode.-.. ~ect ion that ''iII be u..,ed to bcgi n the de\ elopmcnt of the Dashboard. 
I he Da~hboard i-; still a concept of the Department. It aims to contract the project 
in I Y26 using the Prot'c-.'>ional ~en ices budget. In addition to reporting L ' ~ 

\griculture Census Data and important -..tatistics from the Ha\\ai· i Department of 
\griculture. the dashboard ''ill report the indicator-; ... bared in the '\t1aui ( ount) 
I tHKI and 1\iutrition ~ecuril) Plan. \\ hich \\ill he updated annual I) b) the I·ood 
;\cccs-. Coordinator. 

I he \gricultural RcstHircc Director~. -..ta11ed b) the Director. i.., a digital phonebook 
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~) f agricultural r~sourc~-.,. The Departm~nt a I so ha.., hard copies :l\ ai I able. 

·1 hi-. proj~ct is also e"Xpanding as mor~ agricultural resources. ag~ncies. and i-.e) 
infrastructur~.., are add~d that the farming and ranching communi!) can acce..,.., to 
.... upport th~ir production and agricultural bu-.inc.,.., and operations. I he e"Xpanding 
of the Director) \\US turned over to i\mericorp intern.., heginning in I \ 23 and 110\\ 

the project i.., continued b) \II · DB \tell1\\0rks intern-." ho are high ..,chool ..,tud~nh 
"h1ch "ill pwduce \'i:r..,ion 2 b) end {)f I 'l 25. 

\ -..econdar) pa11 of the Director) i-.. the de\ elopment ora digital map of food a~.:ce-. .... 
points aero..,.., \1aui. Molokai. and I ana· i '' ith pinpoints of the..,c agricultural 
re .... ource..,. agencies. and I-.e) infrastructure .... . Ihe \lap'' ill get onto the Da-.hboard. 

6. Relating to the Department of Agriculture's Strategic Plan for 2024- 2028: (Page 
1-5. Mayor's Proposed Budget Details .. FY 2025 Budget) (TP) 

a. Please confirm if the second draft of the Strategic Plan is the final draft. If 
not. when can \\e expect the final draft? 

The \tratcgic Plan \\as complet~d in April 202-t and can be found h~re: 

hfl (} \ : 11 ' 11 11·. mauicmmtr.go1· Document( 'emer J ·;ell 15 0316 .\1 DO. I-:!02 .f-

28-St rtlfegic-P1an-incl-.1tmendice' 

Did the Department work with farmers to deve lop a standard for organic 
compost when creating the Strategic Plan? 

Discu .... -.ion '' ith a local farmer. ~Kcurred about the use of deer carca-. ... e.., for 
compo..,t mal-.ing but no effort "a.., made t<m ard de\ eloping a -.tandard for 
organic compo-.t because compost making i-.. under DIM I P&\. 

b. In the FY 2024 Budget, $240.000 was budgeted under Profess ional Services 
for the development of a Strateg ic Plan. I lave these funds been fully 
en cum be red? 

·1 h~ funding is encumbered and paid out 1n I Y24. I h~ funding ''a" 
rcmll\ ed from I· \'25 budget. 

7. Would the Department supp011 a $2,000.000 grant to be awarded to grantees to 
promote the purchas ing of local food to bring Maui- grown crops to residents· 
tables? lf)es. how much funding would the Department recommend be all ocated 
per grantee? (GJ) 

Yes. the increa..,e in grant funding for lo<:a II) grm\ n products \\ ould be "clcomcd 
as it align-. \\ith our Department"s goal-. and our recentl) c.k\elopcd l·ood and 
'\lutrition <.;ecurit) Plan'' ithin our food \ecurit) Di\ is ion. 
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1\ I arm to l·ood Bani-. local food purcha ... ing program ''iII expand the \1aui rood 
Bani-. and other emergent:) food prm iders· ahilit) to purchase local pro<.luce. 
lunding should he based on the total population sen ed per month. and fun<.l'i 
should be di\ ided to etNtre benefit to all geographic regions in Maui Count). 

\ ProduceR' program could include our 6 federal!) qualified communi!) health 
centers and Nati\e Ha" aiian health ~:enter" ( "v1alama I "-e Ola llcalth (enter. Ilana 
I kalth. l ana'i Communit) I kalth Center. 1\1olol-.ai Communi!) llcalth (enter. 
I lui '\o "-e Ola Pono. and a Pu'Lmai) \\ ith func.h di ... tributed to all to '>Ource local 
produce bn'e" for paticnh. 

1\ local food subsid' program\\ ill bendit all Maui Count) residenh. especial!) 
our \LICI population'' ho does not qual if) for fcueral ac;sistance. I he subsid) 
could foCLt'> on lt)\\ering the cost of specific food'>. such as poi. or it could focus 
broad!) on discounting the cost of local produce and farm products at 
participating store'> for all residenh \\ ho shO\\ I D. 

8. Has the Department establi shed its administrative rules? If yes. please provide a 
copy. If no. please state why not. (TP) 

I he Department did not establish its \uministrati\e Rules. It has drafted ih I louse 
Rules. '' h i~.:h \\as 'ient in August 26. 202-+ to 11(1 I \ l n ion Agent. I odd \\at!-. ins 
for re\ ie\\. I ebruar: 27. 2025. a folio\\ up em a i I from the Department \\a" '>ent to 
Todd '' ho responded on I ebruar) 2~{. 2025 '' ith in..,truction'> to '>end to II( d \ 
I \.ecuti\e Director. Rand) Pereira. On \1arch 5. 2025 the Department recei,eu a 
request from II C1 I A L n ion Agent. .Ia) cec-Rae A I me ida to prm ide a em er letter to 
Rand) on Department letterhead.'' ith the purpo'ie ofthc department"., consultation 
reque<>t. and a deadline for liCit \ ·" re.,pon~e. "'ince then. there has been no 
response recei,ed if"the Rule'> ''ere appr()\ed b) Hc,r \. 

9. Please explain why the Department is not seeking any grant funding for its 
Agriculture Program. (YLS) 

I he Department i'> not '>ta fled '' ith a grant \Hiter. IIO\\ e\ cr. '' 1.! amendeu our 
( n·ants Management Program ~pecialist iii position to include 30°o of grant \Hiting 
duties for our Department. 

I 0. Please confirm whether the Department received a $200.000 State Oepattment of 
Agriculture grant to fund a pilot program that would transform green ""a te at the 
Central Maui Landfill into compost with the assistance of coconut rhinoceros 
beetles. I r so, please explain how the pi lot project 'Was conducted and its ou tcomes. 
(TP) 

r he grant \\US eO-\Hitten b) Director and I"P&~ Ree) cling ~cction Manager on 
behalf of the CRI3 \\ orl-.ing Group "'hich both Count) Departments and other 
agencies mal-.e up to fund a CRB C ompo'>t related project led b) Dl 1\1 l· P&~ 
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Rec)cling for <;200.000. The grant \\as full) e:-.ccuted in Jul~ 202-+. DP\11 P&'-; 
RcC) cling rccci' cd monic~ in the amount of S 160.000 for I Y25 and 5-W.OOO for 
f· Y26. ·1 he contract has been posted to prO\ ide sen ices.'' hich ''ill he a\\ardcd to 
the llw.est bidder on t\pril 29. 2025. I P&S designed the greermastc project and 
manages the funding. lhe project goal is to mitigate CRB b) rcmO\ ing grcem\aste 
that is sitting. No compoc;;t is made. 

I he project -,cope i" as folkm:,: 
Decomposing piles of green ,,a..,te i" arc desirable breeding ground for ( RB. "I hl!re 
are <;tockpilcs ot dccompo-.ing green ''astl! on rc-.idcntial propertie ..... I o mitigate 
potential breeding grounds for CRA. thi-. project prm ide" green ,,a-.tc container 
and hauling sen icc" on a first come first sene basi" ''bile funding lash. Rc..,idents 
schedule a I 0 or ~0 ~ ard roll off bin for up to 7 da) s. Multiple households can 
share a bin. r here must be a designated area large enough to drop ofT the bin. and 
''ide enough aclcss for the trucb to enter the pro pert~ "' ith a suffic icnt turning 
radiu'>. Residents arc prt)\ ided instructions on ho\\ t() "crcen for CRB and ''hat to 
do ifCRB is detected. I he llaulcr confirm<:> that there has been no detection of ( RB 
prior to lnt)\ ing the bin. If CRB is dctectl!d. the grl!en "aste '"ill sta~ on -.ite and 
1\IISC "ill be notified to come and treat the area. (,n.:en \\astc is hauled to the 
Organics Proces..,ing I acilit) at the Central r-...1aui l andlill "here it" ill be unloaded 
and undergo another -.crccning for -.igns of CR B. 

1 he quantit~ or hou .... t:hold ... that \\ill benefit from the pn)gram \\ill depend l\11 the 
lo\\est bid price per haul. ~en icc area-. include part-. of\\ aihec- \\ aiehu. \\ ailuku. 
Kahului. Paia. Parts of Haiku. Pukalani. Haliimalc. part-. of '\1aka\\ao. par1s of 
Kula. and Kihei. 1 he project" ill be promoted b~ Dl 1\1 I P&~ Rcc~cling. 

Sala ries and Wages (Categorv "A") 

I. For the Agriculture Program. Index Code 9 18223/\. have the fo llowing positions 
alread) been descri bed by the Department o f Personnel Services? Or is a 
reorgani zation required to main tain pay equity among tafT? If alread) described. 
wi ll the positions be ready fo r recruitment by Jul y 1, 2025: 

lhc Department is not reorgani;ing to maintain pa~ cquit~ among -;taiT It is a ne\\ 
Department\\ ith 13 function" it must do per the \1( C I itk 22 Sections 22.02.020 
and must do the n:porting of statistics per the 5cction 22.02.030. It is nccessar~ to 
add ke) po-,itions to ha\ c capac it) that allo'' s the Department to prm ide more 
sen ices to the agriculture stakeholder. and b) increasing the clerical personnel" ill 
great!) assist f~1cilitating the \\Ork of the Dcpar1ment. /\rca~ of need arc to make 
the grants proces'> more cnicient and quicker. to prO\ ide more educational. 
in f()rmat ion a I. program~ and sen ices the Department has to otTer. and to conduct 
outreach and technical as~istance to agriculture produecr ..... 
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a. P-00674, Secretary Ill ; 

·r hi'> da..,-, i'> alt·cad\ eo.,tablio.,hed in DP'). 1 he Department -.till need-; to 
de\elop a PD and foliO\\ DP~ procedures to get the position ad\ertised for 
recruitment. 

b. P-00675, In formation and Education Specialist: 

1 his chis'> io., alread~ established in DPS. 1 he Department still needs to 
de\elop a PD and folio\\ DPI.) procedures to get the position ad\ertio.,eu for 
recruitment. 

c. P-00676. Value Chain Coordinator: and 

!he Department most like!~ needs to establish thio., p<hition because it doc-. not 
e\ist in an~ jurisdictions. 1 he Department still need-. to de\ elop a PD for each 
and ft)l k)\\ I) P'l procedure-. to get the position alh ertised for rccru itmcnt. 

I r the Council appro\ es these l·.r·..,. the Department ''ill complete the DPS 
process required to establish the-.e positions b~ '>tarting on it thi-. 1·1 in order 
to hire h~ the fiN quarter of 1·1 :26. The Department has alread~ drafted the 
PD for the \ aluc ( hain ( oordinator and dio.,cussed tasks and rcspon-.ihillties 
of the Park Project Coordinator. 

d. P-00705. Park Project Coordinator. (Page 1-3. Budget Details) (TP) 

I he Department most like!~ neeJ-. to establio.,h this ag park '>pccific position 
becau..,c it docs not e~ist in an> jurisdiction-.. I he Department still need-. to 
de\elop a PD !'or cac.h and folh)\\ DP~ pwccdun.:s to get the position 
ad\ erti-..cd for recruitment. 

If the C ounc i I appro\ es these I p· ">. the Department ''iII compktc the [) P~ 
proce'-.s required to establi-.h the-:,c po'>itions h~ -.tarting on it this l·'t in order 
to hire b) the first quarter of I 'I :26. The Department has alread> urafteJ the 
PD for the Value Chain ( oordinator and di<,cu..,-.eJ ta-.k.., and re-;ponsibilitie.., 
of the Park Project Coordinator. 



Chair Yuki Lei K. Sugimura 
April 7. 2025 
Page 9 

2. For P-00674 Secretary II I. Agriculture Program. Index Code 9 18223A: 

a. The Department is requesting add itional funding to provide ass istance with 
Boards and Commissions. Which Boards and Commissions does the 
Department staff? 

C urn:ntl~. the Department ha-.. the 1\..ula \g. Park Committee. In rY26. the 
Depat1ment ''ill hme the ,\nimal ( ontrol Board a~ a rc~ull of the tran-..kr or 
the Animal Program to the D~.:partmenl. I he Department might haH~ the 
1\rbori..,t Committee ... ince one pthit ion from Planning Department ''as 1110\ cd 
to the \g. Department but no \\Ord from Bllard., and ( ommi ... ..,ion'> m 
\lanaging Department on thi .... 

b. Does the Department believe the work of the Boards and Commissions the 
Department oversees is worth continuing. or shou ld they be combined or 
dissolved? (Page 1-3. Budget Details) (TP) 

l he lkpartmcnt cannot make ..,ugge..,tion~ about continuing or di<.sol\ ing the 
Animal Control Boan..l and the :\rborist Committee bccau ... e I Y26 ''ill be the 
tirst time for the Department to O\ er ... ee the..,e group.., and cannot pnn ide a 
'a lid opinion. 

If the hula Ag. Park ( ommittee i.., to remain. there are a number of item'> in 
the '\1CC C h. 22.0-l \ that need.., to be amended due to the ambiguit~ in the 
chapter that is unclear if it pertain" Ill K \P or the hula agricultural park phase 
I e'.parNon area ( l \1 \P). \I though the ( ouncil's intent in drafiing the 
chapter to pertain to l 1\1 \P. it intended the h \P Committee to ha\e ib 
authorit~ c:-..tend to l '\11\P. ( orp Counsel suggests that M( (' C h. 22.0-l!\ 
should be ..,tripped dt\\\ nand in..,tcad ofha' ing ..,oman~ <.pecilics for the h \P 
and l \1 \P. it -..hould require the Department tll adopt admint..,trati\c rule.., 
go\crn111g ag . park.., in general and allo\\ing for other ..,pccilic requirement\ 
unique to each ag. park since it i.., like() that the Department of \g. "ill 
de\ clop more ag. parks in other areas of the count) of Maui. Corp ( ounsel 
poinh out _just a fc" ttems belo\\ that need clarilication: 

• \mong the i ...... ue ... arc that although the Director of the Department or 1\g. 
is authori/ed to administer the chapter. 01 [) still has a number of 
rc..,ponsihi lit ics . 

• It al ... o i.., not clear \\hethcr the h \P Committee has an) authorit~ o\ cr the 
l \1 1\P. C h. 22.041\ is unclear and contradictor) on that point. !"or 
c\tunplc it states that the KJ\P Committee·.., authorit) rcl<tte'> to there\ iC\\ 
of applications and recommendations for the selection or tenants and 
tl\\ard or leases applies not on!~ to the K \P but also to the C"\pansion. 
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• Although the term "agricultural park" i~ Jelined as the KAP and doe:- not 
include lll\1 \P. \\hich ha:- a -.eparate delinition as the ··Kula agricultural 
park pha-.e I C\parhion area ... pr"t1\ ision.., related to the e\pan~ion are 
incluJed in the ..,ections related to the member.., of the K J\P Committee. 
the application form. and the condition:- required to be placed on lea..,es. 
S'ee l\1CC ** 22.04A.070./\.II. 22.04!\.82.6.1' .. and 22.0·-lf\.1 OO.S. and I. 

Then: i-. not a need f'or the K \P Committee to e\ist f'or ..,e,eral reason-.. 
Ha\ ing an \g . Park \1aintenancc ')peciali'>t '\g. Park \lanager at the 1\. \P 
dail) during the \\Cek. the tenanb communicate their concern-. to him and the 
Department take action if' needed. \1anaging the KAP Committee requires a 
significant number of' <.,tal'fand time to prepare f'or a meeting and the Director 
mu'>t attcnJ all the <..ommittcc meeting'> a-. \\ell. If the !.... \P C omrnittce 
remain'>. it rna) be better to tran..,ition to the K 1\P ( ommittee to an \g. Park 
Committee to ha\c authorit) <.ncr all ag parks '>ince in the future. there"' ill 
be more ( ount) or Maui Ag parb built. 

f"herc are tlther challenges that prc\cnt ha\ ing meetings. ~ornctirncs. \\C arc 
not able to hm e quorum. it is al'>o dif'ficult to get member'> together fi.w a lt1ng 
period nf time. and it is hard to fill all the '>Cats. Current!). the "-.1\P 
Commrttec ha ... nine '>Cal'> ''ith t\\O that \\ere recent!) \acated. \\ ith the 
recent ,11nendmcnt tn the (h. 22 04.\. it add'> three more ... cah to the !.... \P 
Committee. for a total of II -.cah. In I 'l 26. the Department "ill ha' c the 
Animal Control Board administrati\ cl) attached. I he Animal ( ontrol Board 
require-. fi, e member.., and ha.., one 'acanc). Another barri~:r i.., not hm ing 
enough meeting '>pace'>. anJ "e often C\pcricnce I I challenge'> in the 
Planning ( onference Room and the I iqunr RtHHll 

3. For P-00604 ISA Certified Arborist. Index Code 918223A: (Page 1-3, Budget 
Details) 

a. Please provide a status update. including "'h) the Department of Personnel 
Services did not estab li sh the position in Fiscal Year 2025. (GJ) (TP) 

!here i ... a procc..,.., in C'>labli~hing a po .... ition that ill\ oh e'> the eff()l'b t'f the 
Dcpa11me111 \\Orking closcl~ \\ ith DP'l . There i'> an arbori-.t employed in the 
( ount: ..,o \\ e can a ... sume that the position i-. e-.tablishcd "ith a cla ... s. I he 
Department is current!) drafting the PD f'or the /\g. Arborist position" hO'>C 
dutie-. "ill f(1cus t)n agroforc<.,lr). trees in r-c..,toration and rc\ egctation. anJ 
assi..,ting in tree inspection~ for Planning and Parb Departments. Other 
effort-. required more of the Depar1ment's time and energ). l hcse include 
getting a handle of' and focusing on the ( I p· s f'or the Kula A g. Park \\hose 
0\crsight \\as transferred from 01· D to the Department: fixing polic: 
language for Bill 160 and 'vl( C I itle 22 \\ hich take time: mitigating and 
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pre\ cnting the '>preau of CRB throughout the ( OliiH): and Ul.!\ eloping the 
I ood 'iccurit) and "\,utrition Plan. I 'l ~5 is not O\ cr and the lkpartment "ill 
stri' e to get the po'>ition.., to recruitment '>tatu'>. 

Operations and Equipment (Category "B") 

I. For the Agricu lture Program. Contractual Service. Index Code 9182238: 
(Page 1-6. Budget Details) 

a. Which ent ities will the outsourced grant writer be applying to? Will the funding 
sources be county, state, fed era I, or philanthropic? (TP) 

The ouhourccd grant \Hiter "ill most li~el~ appl: for stnte and or federal 
funding. and le-,.., of( Ollllt) <nailahle grant fund..,. I he Department doe.., n<lt 
~tl()\\ if it i.., ethical to pursul.! philanthropic funding b) collecting charitable 
fun<.k 

b. The outsourced grant \Hiter services are intended for Agricu lture Producers. 
What criteria v. iII be used to select producers for assistance from the grant 
writer? (TP) 

·1 hi-, action program i'> still ~ et to he de\ eloped "ith our ne\\ (,rant'> 
Ctlordinator. '' ith the information and data ClllleLted from 11rc\ ious: ear-, ol 
our grants program. 

c. Please clarify how the requested $162.600 will be allocated, including how 
the contractors will be se lected. ( UH) (GJ) 

I he $162.000 l \.patNOn ll.rnd'> are to CO\ er thl.! CO'>t or grant "riling "en ices 
for the Department to'' rite propo..,ab to sccurl.! funding needed to implement 
grant programs for '>pecilic and '>pecial rca'>Otl'>. '>Uch a'>. ue\ I.! loping animal 
feed -.ub-,idies. Cll\ crrng C<bt of a program manager and bn\.e-, of a Produce 
Pn:-,cription the Department" ill de\ clop anu implement. ·\bo. this funding 
is to CO\cr support sen icc-, for the arbnrist. -,uch as. contracting out large tree 
cutting jobs that the arborist i-, not able to do alone as \\ell as renting 
equipment for short term tree pruning l) pe job'> a.._ C\.ample'> 

d. How \viii the Department track and monitor the effectiveness of the grant 
'Miting services and the clerica l services to support the Arborist? ( UH) 

The programs and proj~:ch that th~: Department <.k\ clor" for \\hat is ncedeu 
to he funded \\iII he commun icatcd to the contracted grant "riter. This \\iII 
prO\ ide information on the t) pe'> of grants to\\ rite proposals for. Funds could 
be used to purcha'>e ..,upplies. create subsidy l) re program .... or CO\ er sa lar) 
for a contracted manager to run a program. I or example. for a Produce 
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Prescript ion Program. funding could be securl!d for the purpose of em eri ng 
the first ) car of the contracted manager· s sa lar:. and to purchase supplies I i I-.e 
the h<Y\es needed to make the Produce Prescription food bo>.es. Another 
e\.amplc \\Ould be for the Department to otTer mini grants to f~trmers ll) ofT 
set the cost of organic certificati<)n and the farmer \\Otlid pa) the balance of 
the fee. 

2. For Professional Services, Index Code 9 182238: 

a. Please explain how the $473,000 was used in FY 2025 and how the same 
al location will be used in FY 2026. (Page 1-6. Program Budget) (G.J) 

lhio., \\a-. allocated to :'\1aui·.., lla\\aii Farm Bureau in I· Y25 to conduct the 
follt)\\ ing e\ ent-.· 

• Ag in the ( la-.sroom Gnm non '\1aui 

• \laui -lll I iH!-.tocl-. I air 

To -.upport the foliO\\ ing l·ducation. Ad\ erti'>ement. Marl-.t:ting program'> and 
e \1.! nh · 

• \laui \S'>lH:iation of I anJ-.cape Professional-. 

• Maui ( attkman·s \-.sociation 

e \laui ( offce \SSl)liatiOil 

For I Y26. it "ao., trano..,ft:rred to our '\g Operations Infrastructure f ducat ion 
bucl-.et. 

3. For the Agriculture Operations/Infrastructure/Education. Index Code 9230188: 

a. Please provide a breakdown of the FY 2025 grant all ocations. inc luding ""hich 
entities applied, for what amounts. and ho"" much was granted . 

1 he applicants did not appl) for an: specific inde\ code allocation. I he 
Department determined '' hich inde:-. code best fit the applicant"s proposed 
project. 

C Compost (3) -l.-l 7"io 
L - 1 i\e'itocl-. (3) -l.-l7°o 
K "-alo I arming (5) 7.-l6°o 
~ I erKing (5) 7.-l6°o 
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I lnfrastrw::tun: (27) 40.29% 
CK ( omm~.:rcial Kitchen ' Procc-..-..ing (I) 1.49°o 
f l f lorist (I ) IA9°·o 
A - 1\piar~ (3) 4.-no ~ 
FP l"ood Production/Food ~ccurit~ ( 16) 21.88% 
C I ducat ion ( 14) 20.89° o 
l\1 - 1\larket (I) 1.49% 
l>,J l>,Jurscr~ (4)5.97°/o 
R Recln er~ I ire Sun i\ or'> Damaged Crops(.)) 4.4 7°/o 
'\R ~ati\e Restoration (2) 2.98°n 
LQ [ qu ipment ( 7) I 0.4--1-~o 

b. How does the Department plan to all ocate the funds in FY 2026? Please 
clarify how the Department wil l be scoring or prioritizing applications. (Pages 
1-8 and 1-9. Budget Details and Page 113. Program Budget) (GJ) 

rhe Department utilized a scoring matri' that \\as created for the 1-) 25 grant 
application-... It i" ~et to be determined if an~ adjustment'-.\\ ill he made to the 
.;,coring and -.election proce.,s. 

4. For Agriculture Recovery, Index Code 923024B: 

a. Please explain the difference between OED"s Feral An imal Control grant and 
the Department's Feral Animal Recover) grant. Are applicants eligible to 
receive funding from both grants? (Page 1-9. Budget Details and Page 11 3. 
Program Budget) (GJ) 

Our Department· s Agriculture RccO\ cr~ i" a I igned '' ith Ag Producers· 
operation-.. that \\ere affected impacted b~ natural di ... a.,tcrs. ima<,i\e "pccics. 
and or arc addressing pn!\ entati\ e actions. 

\\ c arc not entire!~ apprised of the spccifiLs regarding 01 n·., I eral \nimal 
( ontrol grant. htm e\ er it ma) support '' ith trapping or control I ing of i m asi \ e 
'>pecies or other related threats. 

5. For the Maui County Farm Bureau, Index Code 92303213: 

a. Please explain wh) there are no funds for the Maui County Farm Bureau in 
FY 2026. (Page 1-9. Budget Details) (YLS) 

As our Department" s funding is competiti\ c. all interested agencies and 
organi/ations \\ere to appl~ to our program.., a-. to remain equitable in our 
distribution of funds. 

6. For the Agricultural Micro Grants Program, Index Code 923033B: (Page 1-9. 
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Budget Details and Page 113, Program Budget) 

a. In FY 2025. how much grant funding was a\-Varded to: I ) women farmers; and 
2) ative Hawaiian farmers? (TK) 

• I ) 25 \\Cre not ::mardcd )et but here are the ~tati~tic~ for I·Y24 
• ~ Y24 l\1icro Grant a\\ arc!" to nomen-O\\ ned farms : $2.057.1 28.00 {88 

I arm") 
• 1124 (mmt 3\\ards to Nati\C Ha\\aiian-O'\\Oed farms <5902.773. 15 (.N 

I arm") 
• I Y24 (!rant <mards combined farm '>. Nathe Ha'\\aiian/Women O\\ncd : 

$694.328.95 (29 I arm") 

b. Please provide a program report and status update, including number of 
participants, use and purpose. grant amounts. and if funding was denied. the 
primary rea on for denial. For each grantee. please include the number of years 
the) have been in operation and whether repeat funding was received. (GJ) 
(TP) 

For I Y25 plea'ie refer to the re.., pon"c under letter don page 16. 

Bclo" i" a chan rdlecting r 'I 24. 

4th Qtr-
Forming Micro Grant Measures 

10/1/23 

Final FY24 - # 

G6009 
of Success 

9/30/24 

Micro Ag Grant applications 

Outcome: received in open application 

period (Oct 17- Nov 30, 2023} 295 

Outcome: 
Number of Farms receiving grant 

awards as of September 30,2024 119 

Total Grant funds disbursed to 

Outcome: vendors, for farm applicants as of 

Sept 30, 2024 $2,803,157 

Outcome: 
Funds used for Farming Equipment 

& Machinery $1,210,904 

Outcome: 
Funds used for Farm 

Infrastructure & expansion $1,252,519 
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Outcome: 
Funds used for Farm Inventory & 

Supplies $186,036 

Outcome: 
Funds used for Packing & 

packaging materials $16,082 

Outcome: Funds used for Health and Safety $3,000 

Outcome 
Funds used for Technology 

equipment $14,997 

Outcome 
Funds used for Supportive 

Services $29, 782 

Outcome Funds used for Transportation $6,231 

Funds used for Farm product 

Outcome: processing and storage 

equipment $83,602 

Outcome: 
Number of Women owned farms 

awarded 88 

Outcome: 
Number of Native Hawaiian 

farms awarded 39 

Outcome: 
Number of Food producing farms 

under 12 acres awarded 111 

Outcome: 
Number of Livestock ranches 

under 40 acres awarded 8 

Outcome: Awarded Maui Island Farms 91 

Outcome: Awarded Molokai Farms 26 

Outcome: Awarded Lanai Farms 2 

c. What was the tota l amount of grant fu nding requested in FY 2025 compared 
to the amount appropriated? (GJ) 

rhl! original amount for requc..,tcd in FY25 \\as $3.000.000. Post I'Y25 
Council dt.!libcration..,. funding \\a.., reduced to $2.000.000. 
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d. How does the Department monitor the program and ensure compliance of the 
program's conditional language: 

"The micro grants must be dispersed with efforts to ensure equitable 
distribution among applicants in Maui. Molokai, and Lana'i. with preference 
given to soc ially di sadvantaged farming applicants. such as women and native 
Hawaiians. and to farmers who did not recei ve funding in pri or fi scal years 
from the micro grant funding. The micro grants will be exclus ively to food
producing f'arm businesses that operate on less than an aggregate of 12 acres. 
or up to an aggregate of' 40 usable acres for li vestock producers within Maui 
County and possess a County business or State general exc ise license for the 
farming or ranching business as of Jul y I. 2025. Low revenue from sales will 
not di squalify applicants. Farm business owners and any partners must be 
Maui County residents for a minimum of one year prior to the date of the 
applicant's grant request. Applicants will not be disqualified based upon 
receipt of COYID-related grant funding from supplementary sources." (YLS) 

I Y25 \1i<.rn 1\g Ciranh has a total of 328 application-, recci\l.'d in the open 
period from Januar_::. 9. 2025 through I ebruar_::. 25. 2025 . I here are 211 fir'>l
timc applicants. I o determine equitable distribution \\e took the total number 
of all application.., and di\ ided it h_::. the total number of applicant.., from 
\1olokai and I anai. I hen \\C determined the number of <l\\ards a\ ailablc 
based on total mailable grant funding lcs.., administrati\e e'\pen..,c-.,. 

• ·r otal applications: 328 
• 'I otal \1olokai application..,: 62 
• 1 otal I anai applications: -4 
• 1\\ailahle grant funding: $1.8-45.395.00 $25.000 - 74 
• I otal <l\\ards U\ ailablc : 7-4 
• I otal \ 1nlokai a'' a rd ... : 19°() of' 74 - 1-t 
• llltallanaia\\arJ ... : O.OI 0 ool'7.t 
• 1 otal \ 1aui a\\ ards: 7-t - 15 59 

To tktcnninc preference.., for 1\.ati\e Ha,,aiians. \\e require proofofance..,tr_::. 
(birth certi tic ate). I o l.ktcrm inc proof of 1-_::. car \1aui Count~ residenC) \\ e 
require a cop_::. of pre\ iou'> _::.car'> filed state ta\. return form 't\.-1 I. 1 o 
determine farm acreage under 12. or ranch under -40. \\C require the TMK f'or 
propert_::. (proof'ofO\\ner'>hip) and or current lease if renting. :\n) application 
that has recei' ed funding from a pn!' iouo., grant ) ear ''iII on I) be re\ ie'' cd 
and -;cored after all fir ... t-timc application'> arc <marded. and onl) if ~l\\ard 
spots an.! a\ ailablc. not filled b) fir~t-time applicants. /\II application~ arc 
scored h) BDC staff'. and \1[ 0 COO on a 0 5 scale based on a required 
f-arm needs and operating statement. or busines-, plan for farm operation'>. 
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~core is based ol'f: 
• Current farm operations and lc\ cl of distribution to the commtmit) 

donated or sold. 
• I arm needs is based on current operation-. anti. ''hat grant funds arc to be 

uscu for. 
• lim' it'' ill impact increasing farm output. 
• \\ c do not asl-. for )Cars or operation other than proof of operation hascu 

on pro\ iso language. requirement of (JI license and date of issuance. 
Reporting of grant fund c\pcnditures arc per catcgor). equipment. 
supplies. labor. and infrastructure. 

One preference point is gi\cn to all appliumh that are '\ati\c Ha\\aiian. 
\\ ornen-o\\ ned. and farms unucr 12 acre-.. ranches under -H>. lho-.c poinh arc 
cumulath c. ~or c\amplc. an applicant is farming under 12 acres. is "1\ati\ c 
lla\\aiian. and a \\Oman. that applicant \\Ould recei\c 3 point-. to go on top of 
the l~mn 1 ranch score of I 5 point-.. \1a\imum ... core \\Otlid be 8 poinh. (3 
prelcrcnce poinh farm score ma\ 5) - 8 points. 

• F 't 2-t 1\licro (irant <mards to \\Omen O\\ned farms: $2.057.128.00 (88 
I arms) 

• I 't 2-l Grant tmard.., to '\ati\1.! lltmaiian tmned farms «,902.773 I" (19 
I <trm'l 

• I Y 2-l Grant a\\ards combined farms. 1\..lati\ c ll<l\\aiian \\omen O\\ ned: 
$69-l.328.95 (29 I arms) 

c. Ho-w does the Depattment plan to se lect grantees for the FY 2026 
appropriation? (YL ) 

I he Department ''ill is..,ue an Rl P for an cntit~ to 0\ersce the micro grant 
pnKc ....... lhat entit~ ''ill conduct the Lompctiti\e prtKcs..,li.n the a\\arLk 

7. Please explain why these grants. previously managed by the Department of Human 
Concerns. are now ad ministered by the Depa1tmcnt: 

a. Animal Enforcement Program. Index Code 9230378 : 

b. Maui Humane Society for Animal Sheltering Program, Index Code 92303513: 

c. Maui Humane Society Molokai, Index Code 9230368; and 

d. Spay cuter Program, Index Code 9230388. (Pages 1-9 and 1- I 0, Budget 
Detai ls) (YLS) 
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lhe Dcpanm~:nt or '\1anagement determined that the animal management program 
\\a'i a better lit under the 'iCOpe of thc Department of /\griculture rather than under 
the Department of I Iuman Concern~. I he tran..,ition ha!> been contemplated and 
planned fix ll\ cr the pa-.,t ~ear. In I Y'27. it i-. anticipated that the fer a I anima I contro I 
grant-. (current!~ admini'ltcrcd through the Office or I conom ic De\ clopment) ''iII 
al-.,o he mo\ cd to the Department or 1\gricultun: to consolidate all animal 
management programming under one depat1ment. I he transition of feral an imal 
management grants ''as del a~ ed to allo\\ the Department of Agricu lture to become 
more familiar "ith administering the \nimal \1anagcment Program in I"Y'26 and 
determ inc i r add it ion a I rc'>ourccs arc needed. 

8. For the Maui Humane Society for Animal Sheltering Program, Index Code 
923035B: (Page 1-9, Budget Details) 

a. Please clarify whether the funds wil l be used towards the Maui Humane 
Societ) 's Pu·unene locati on to reduce the need to fl} an imals off-island. (SS) 

The sheltering grant'' ill 'iUpplH·t programs at the facilit~ in Pu·unenc '' ithin 
its current 1-.~:nneling capacit). I he need to fl) animab ofT i'>land \\ill lil-.cl~ 

continue a ... there arc more animal'> in need or adoption than the current 
population on \1aui can ah-.,orb. I I~ ing animal-., ofT island reduce-., 1-.enneling 
pressure and pro\ ides forc\er homes for animal-. that \\Ould l)thcn\i-..c go 
unadoptcd. 

h. Will the grant funding be used to hire additional staff at the Maui Humane 
Socict) ? And if so. what types of positions are needed? (SS) 

Funding from f Y'20'25 to F'l '20'26 \\ill remain the -.,ame and thus no ..,pecilic 
C:\pan-.ion positiOih arc e'\pCctt:d. I he ~ granb address onl) a portion or 
salarie.., f~w 61 \1 1 1~ pl)'.itinn .... ·lhc \111~ ha-. been \\orl-.ing tcmard..,morc 
etlicit:IK~ and prou~-..., de\ clopment to a-..-.,i-..t ' ' ith the l11gh demand f~H 

-..en ICC'>. 

c. In FY 2025, $150.000 was appropri ated for the Hawaii Animal Rescue 
Foundation. ow that Maui llumane Society has taken over IIARF's work, 
why was the $150,000 not reappropriated to the Maui Humane Society for 
Animal Sheltering Program? (Page 469. Program Budget) (TP) 

The rt:appropriation of the fund-. lapsed b) the closure of l la\\aii Animal 
Rescue I oundation did not happen hccau<>e it needed to he held lor a period 
or time to en-.,ure tht:rc \\Crc no claims again ... t the funds from I I \R I . 
Additional!). the \ 1aui llumant: ~ociet) did not reque..,t an) additional 
fund ing as their funding \\as a ll·ead~ \\Oiled out for the )Car. Gi\cn these 
circumstance<>. the lkpartment of ! Iuman Concern.., \\a-. comfortable lapsing 
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the funds f"or carr~ 0\ er sa\ ings. 

\\hen I L'\RF closed their doors on December i 1. 2024. Maui llumane 
'>ociet~ took in the remaining animal':> in their care and hired se\ era I or their 
emplo~ecs. II \RI \\a-. the second largest animal \\Cifare organi£ation and 
adoption center in '\ taui Count~. and \\C ha\ c alt·cad~ e'-.pcricnccd man) 
impach that \\C e\pcct to be ongoing. IVlost notabl). liAR! took do;ens of 
puppies a) car from \lolokai. and either adopted them out or transferred them 
to a pat1ner agent:) in Ca I i forn ia. Bccau-.e there i.., no permanent 'cteri narian 
on Molokai and onl) intermittent access to ~pa) 'Neuter <.,en ices. ''e e'-.pect 
man) more puppies to be horn and the) \\ill no\\ he our rcspon,ibilit). At the 
same time. our tran-.f'cr program has been sc\ ere!) impacted b) the l 1\ fires 
becau-.,e the organi;ations \\e partner '' ith on the contincnt arc no\\ 
priorit11ing animal' displaced h) the I '\ fires. \II ofthi-., translate-., into mon; 
animal-.. and longer sta).., in our care due to hou-.,ing shortages (cspeciall) pct
f"riendl) units) since the fires . I he $150.000 pre\ iousl) earmarked !"or liAR! 
could no\\ hc u-.ed to address these ongoing challenges. 

9. Relating to the State of iiawa i'i , Department of Agriculture Grant Award. former ly 
CBS-7898, Kula Agricultural Park Phase I Expansion - Upcountry Maui J\g Park 
(FY 2024): 

a. Formerly li sted a a CIP project in the FY 2024 Budget. the State of Ilawai·i 
Department of Agriculture provided a $10.160,000 gran t award. What 
is the status of the project and grant funds? (YLS) 

The Department completed the required '>tate Budget and I inance docutTtenh 
for tht: requesting of the release of the f"und.., in '\Jo\ cmbt:r 202-L I\.) le l\1aki 
of" the 'itate Budget and I inance office comrleted his re\ ie'' -.hortl) af'Ler. I lis 
onice transm ittcd -.igned documents to the (Hn · s office on December 12. 
2024. for hi<., final re\ IC\\ signature. \-., of J.tnuar) 25. 2025 ") k had not 
heard if(,mcrnor or his orticL took aLtion on thi-. and 8&1 ha-. not recci\cd 

an) thing (signed or other\\ isc) back. 1\s orr ebruar) 20. 2025 he had still not 
recciH!d an) thing from the (,o, crnor'o., Office. On '\larch 28. 2025. the 
Dcrartment got \\Md from the Budget Director regarding the '>cnior 1\d\ i-.,or 
in the (imcrnor·.., Office. On \pril 3. 2025 the Department calkd the ~enior 
Ad\ isor and requested to lool-- into the matter of' the $10.000.000. 

The l pcountr) \laui \g Park (l \1 \P) project requires $14.136.432.50 !"or 
con..,truction and project management co<.,t-., of $3.000.000. ,\!though the 
Department has an e ... timated balance of $17.964.684.80 left from !"undo., it 
acquired from 'ariou<., o.,ourceo., in past r Ys, it "ill be applied to the cost to 
construct the nc\\ reo.,enoir that i-. estimated at 522.701.000 \\hich lea\ e.., a 
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balance of $-+.736.325.20 still needed to CO\er rest of the cost. I he 
Department"~ decision to con~tructthe nev. rcscnoir and not build l \1/\P is 
because of the need for additional \\~llcr storage for drought emergencies. and 
for lighting fire~. \lso. \\hen l ".1 \P is completed and leased to n.mners. 
potentia II~ more \\ ater \\iII be ne1xkd to support th 1s gnm th and. the a g. parJ.. 
irrigation s) stem needs impn1\ emenh to be made to efficient!~ deli\ cr '' ater 
to both KJ\P and UMJ\P. 

·1 o CO\ er the (S I 7. I 36.-+32 . .50) cost of the l \1 \P construction and the cost of 
the project management ( ~3 .000.000 ). the Depat1ment submitted a request f~w 
a 1- Y26 congressional earmark. ( ongre~sional earmarJ.. <l\\ard~ arc not 
f1e:\ible and must be used tO\\arJs \\hat \\as proposed. I hat is another reason 
the Department chose to mO\e t~m.,ard on building a second resenoir. If' 
congressional fund-, are not U\\arded in I 't 26. the Department \\ill he 
submitting a request t~)r CIP funding in the I 't 27 budget. 

Refer to 9b on the <.,tat us of the project. 

b. As FY 2026 fund ing v. as not requested, what is the status of the 
env ironmental assessment. water delivery system. lot design, placement. 
roads. electricity, and location of the fire hydrants that was part of the C l P? 
(TP) 

Budget bill 

The designing of l 1\1 \P is being done b~ l ncmori ~ ngineering. It includes 
the 262 acres dh ided into 28 indi\ idual t~mn sites. off site impnn emenh to 
the K 1\ P \\ ater '>~stem that ''iII enable it to prO\ ide irrigation \\ c.ller -.er\ ice 
and tire protection: e lcctriea I infrastructure i mprO\ ements: and road 
infrastrucllln.! imprm em~:nts. <.,un e~ i ng and -.taJ.. ing of lot corner boundari~:s 
has heen completed. I he I 1\ ·-.an: in progre-.s. 

I. Please confirm whether (4)(iii) Maui I lumane Society for Molokai should 
instead be entitled. "'Maui I lumane Soc iety for Molokai Animal Services." as 
described on page I 14 in the Program Budget. (Page 4) 

I ither title i-. sut1icient. 

Appendix B-1 

I. Are Kula Agricultural Park Lots #30 (Tax Map Key 2-3-002- 11 9) and #31 (Tax Map 
Key 2-3-002- 120) available for lease by the Department? Please describe the lease 
appl ication process. (Page 2) (TP) 
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I Ol tl JO anJ I tll If 31 \\iII he <l\ ai I able l{lr Slllicitation b) the end or \ pri I 2025. "l he 
process and lease application arc based on the requirements as stated in the Maui 
Count) Code Chapter 22.04\.082 and Chapter 22.04\.81 

Should you have any further questions, please do not hesitate to contact my of'ficc at 
extension 8278 or contact Deputy Director Hewahewa at extension 8277. 

Sincerely. 

Cf~~ 
Rogerene .. Kali .. Arce 
Director 
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BFED Committee

From: Janina E. Agapay <Janina.E.Agapay@co.maui.hi.us>
Sent: Thursday, April 10, 2025 4:21 PM
To: BFED Committee
Cc: Lesley J. Milner; Rogerene Arce; Travis K. Hewahewa; Kayla K. Ueshiro
Subject: (BFED-1)(AG-02)
Attachments: (BFED-1)(AG-02).pdf

Hello, 
 
Please see attached correspondence (BFED-1)(AG-02). 
 
Thank you, 
Janina Agapay  
County of Maui | Budget OĆce  
Phone: (808) 270-7836 
Email: Janina.E.Agapay@co.maui.hi.us 
 


