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Mr. John Pelletier, Chief of Police
Department of Police

County of Maui

Wailuku, Hawaii 96793

Dear Chief Pelletier:

Director of Council Services
David M. Raatz, Jr., Esq.

Deputy Director of Council Services
Richelle K. Kawasaki, Esq.

SUBJECT: FISCAL YEAR 2026 BUDGET (BFED-1) (PD-02)

May I please request you be prepared to answer the following questions at
the BFED Committee meeting on April 2, 2025.* This will enable the Committee
to comprehensively review the FY 2026 Budget. *Date subject to change without

notice.

May I further request that, after approval by the Office of the Mayor, you
transmit your answer to bfed.committee@mauicounty,us by the end of the day

on April 3, 2025.

Overall

1. Are there differences between the FY 2026 budget the Police
Commission approved and your proposed budget as submitted by
the Mayor? If yes, please provide a detailed breakdown of the

differences. (YLS)

2. As it relates to the Administration Program’s Goal #1, item 2, explain
how the Department increased its completion rate of administrative
investigations within 90 days from FY 2024 to FY 2025. (Page 657,

Program Budget) (TC)

3. For the Administration Program’s Goal #1, item 3, describe the
Department’s recruitment strategy. (Page 657, Program Budget) (TC)
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As it relates to the Technical and Support Services Program’s Goal
#1, item 3: (Page 684, Program Budget)

a.

b.

Provide a copy of the citizen’s survey from FY 2025. (TC)
Explain the research methodology used with survey. (TC)
Provide the survey results for FY 2025. (TC)

Explain how the survey is used to improve the Department’s
operations. (TC)

Has the Department considered conducting a citizen’s survey
annually instead? Explain. (NUH)

As it relates to the Technical and Support Services Program’s Goal
#3, item 2: (Page 685, Program Budget)

a.

Provide a list of all neighborhood crime watch programs and
explain their impact on the relevant neighborhood and the
Department’s operations. (TC)

Provide a list of all community and outreach activities and
programs the Department conducts and explain the impact
on the community and the Department’s operations (TC)

Explain why the estimated number of community outreach
activities and programs decreased from 95 in FY 2024 to 12
in FYs 2025 and 2026. (NUH)

The FY 2025 Second Quarter Budget Implementation Report
states that 78 outreach activities and programs have been
conducted in FY 2025. Provide a list of these activities and
programs. (NUH)

As it relates to derelict vehicles in the public right-of-way: (TC)

a.

b.

Will the Department tag derelict vehicles if someone is living
in it?

Under what laws does the Department tag derelict vehicles?
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10.

11.

C. Can a vehicle be tagged again if it is relocated?

If the Department does not receive its projected grant revenue,
explain how it will impact the County and the Department. (TP)

The Hana patrol shift schedule changed from three eight-hour shifts
to two 12-hour shifts. Four officers are on one shift and three are
on the other. With the need to account for community safety and
officer leaves, will the Department increase the number of officers
on the Hana patrol shifts as it fills vacancies? (SS)

How many applicants has the Department received in FY 2025 to
date? How many new hires does the Department have this fiscal
year to date? (TP)

Provide a status update on the Department’s helicopter program,
including nighttime operations. What expenses will the Department
incur for FY 2026 for the program, and how much more will be
needed in future FYs? (YLS) (TC) (TP)

What is the status of reclassifying the dispatchers and creating a
separate bargaining unit? Are there anticipated cost increases
relating to this matter for FY 20267? (YLS)

Salaries and Wages (Category “A”)

1.

From FY 2022 to FY 2024, the difference in Salaries and Wages for
the Investigative Services Program between the adopted budget and
actual expenditures was over $3.3 million, over $4.1 million, and
over $4.4million, respectively. Was overtime utilized to compensate

for vacant positions? Explain these increases. (Page 20-1, Budget
Details) (TP)

From FY 2022 to FY 2024, the difference in Salaries and Wages for
the Technical and Support Services Program between the adopted
budget and actual expenditures was over $1.8 million, over $2.3
million, and over $3.3 million, respectively. Was overtime utilized to

compensate for vacant positions? Explain these increases. (Page 20-
1, Budget Details) (TP)
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Explain what the Standard of Conduct Differential is and why it is
being moved to premium pay. (Page 659, Program Budget) (TP) (NUH)

As it relates to the reallocation of P-33543, Investigator I (Cold Case),
is the cold case program ending? (Page 20-14, Budget Details) (TP)

Operations and Equipment (Category “B”)

1.

As it relates to Other Services, Index Code 910018B: (Page 20-6,
Budget Details)

a.

Provide a breakdown of the funds and explain why additional
funding is needed. (NUH)

Is the Guardian Alliance Background Check service an annual
fee? (TP)

How long does a background check take? (TP)
Explain who the background check service is for. Does the
Department use it for applicants or for suspects under

investigation? (TP)

How will the Department ensure background checks are not
used for personal purposes? (TP)

What entity will be mentoring, coaching, and consulting
sworn and civil staff? (TP)

Will a Request for Proposals be issued to solicit proposals for
the background and mentoring services? (TP)

As it relates to Professional Services, Index Code 910018B: (Page 20-
6, Budget Details)

a.

Provide a breakdown of the funds and explain why additional
funding is needed, including for physiological assessments.
(TP) (NUH)

Explain what employee wellness services will be provided.
(NUH)
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C. Explain what the Strategic Marketing/Communications
Contract will it be used for. (TC) (NUH)

As it relates to Auto allowance, mileage, Index Code 910018B: (Page
20-7, Budget Detalils)

a. Explain how the Department calculated the $350,000
expansion request for 70 subsidized vehicles. (NUH)

b. Provide an update on the subsidized vehicle program. Are
officers supportive and willing to participate? Is the insurance
only for vehicle use while officers are on duty? (TP)

As it relates to Contractual Service, Index Code 910265B, explain

how staff evaluations will be contracted out. Will an RFP be issued?
(Page 20-8, Budget Details) (TP)

As it relates to Professional Services, Index Code 910265B: (Page 20-
8, Budget Details)

a. Explain the complaints the Department has received. Are
they community complaints or internal complaints? (NUH) (TP)

b. How are complaints investigated? Will an RFP be issued for
an outside entity to investigate? (TP)

C. How will the Department resolve the complaints? (NUH)
As it relates to Computer Software, Index Code 910059B, will
maintenance for CID and Cyber Crime units’ software systems be a

one-time expense or an annual one? (Page 20-21, Budget Details) (TP)

As it relates to Miscellaneous Supplies, Index Code 910059B: (Page
668, Program Budget)

a. Provide a breakdown of the items to be purchased with the

expansion and request and explain why they are necessary.
(NUH)

b. Explain the type of operations the drones will be used for. (TC)
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10.

11.

12.

13.

14.

15.

As it relates to Professional Services, Index Code 910420B: (Page 668,
Program Budget)

a. Provide a breakdown of the requested $3.6 million. (TP) (NUH)

b. Explain the training, other than flight time operations, that
will be conducted. (NUH)

As it relates to Animal care & feeding, Index Code 910420B, provide
the number of canines in the program and their roles. For example,
do they assist with search and rescue operations or detecting illegal
substances? (Page 20-22, Budget Details) (TP)

How are the Office of Youth Services grant funds used for the
Positive Outreach Interventions and KALO programs? Explain
whether these programs are successful, including the outcomes for
juvenile offenders. (Page 672, Program Budget) (NUH)

As it relates to Repairs & Maintenance — Services/Contracts, Index

Code 910083B, explain what repairs the Molokai cottage needs.
(Page 20-44, Budget Details) (NUH)

As it relates to Computer Software, Index Code 910133B, explain
why the Department needs to purchase E-Citation computer
software and whether it will be a one-time expense or an annual one.

What does the Department use now? (Page-20-48, Budget Details) (TP)
(NUH)

As it relates to Publications & Subscriptions, Index Code 910158B,
is the Firearm/Evidence Licensing subscription new? (Page 20-60,
Budget Details) (NUH)

As it relates to Repairs & Maintenance — Services/Contracts, Index
Code 910160B: (Page 20-60, Budget Details) (TP)

a. What computer infrastructure needs to be upgraded for
Motorola capability, and what does the new capability entail?

b. Is this a one-time expense?

As it relates to Repairs & Maintenance — Services/Contracts, Index
Code 910489B, provide a detailed explanation of the maintenance
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16.

17.

18.

19.

20.

21.

22.

and repairs the receiving desk needs, which total $150,000? (Page
20-64, Budget Details) (NUH)

As it relates to Computer Software, Index Code 910160B:

a. Is the maintenance of computer license/software for the
implementation of CAD/RMS an annual expense? If yes, why

was only $6,000 allocated for FY 2025? (Page 20-60, Budget
Details) (TP)

b. Why are there requests for CAD/RMS increases both under
this item and wunder Repairs & Maintenance -

Services/Contract, Index Code 910430B? (Page 20-63, Budget
Details) (TP)

As it relates to Repairs & Maintenance — Buildings, Index Code
910182B, explain what is being refurbished and painted and why
the expenditures are necessary. (Page 20-62, Budget Details) (TP)

As it relates to Repairs & Maintenance — Services/Contracts, Index
Code 910182B: (Page 20-62, Budget Details) (TP)

a. How many batteries will be replaced?
b. How many batteries are there in total?
C. What is the average life span of a battery?

As it relates to Telephone, Index Code 910430B, explain the
Hawaiian Telcom dispatch service. (Page 20-63, Budget Details) (TP)

As it relates to Repairs & Maintenance — Buildings, Index Code
910491B, explain what specific aspects of the station need to be
brought into ADA compliance and how the repairs and maintenance
will achieve compliance. (Page 20-64, Budget Details) (TP)

As it relates to Other Equipment, Index Code 910166C, the quantity
lists 35 units but the description indicates 50 Body Armor Sets.
Provide the correct amount. (Page 20-65, Budget Details) (TP)

As it relates to Other Equipment, Index Code 910182C: (Page 20-65,
Budget Details)
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a. Explain what “Purchase of Network Expansions” means. (TP)

b. Explain why the Department is requesting to replace only half
of its fleet’s portable radios. (GJ)

Capital Improvement Projects

1. Provide further information relating to the Restoration of Police
Cottages in Hana. Are there any other expenditures being made this
FY relating to these cottages? (SS)

Thank you for your attention to this request. To ensure efficient
processing, please include the relevant Committee item number in the subject
line of your response.

Should you have any questions, please contact me or the Committee staff
(Kirsten Szabo at ext. 7662, James Krueger at ext. 7761, Jarret Pascual at ext.
7141, Clarissa MacDonald at ext. 7135, or Pauline Martins at ext. 8039).

Sincerely,
uu S K Bl
KI LEI K. SUGIM , Chair
Budget, Finance, and Economic

Development Committee

bfed:2026bgt:250329apd01:jgk

cc: Mayor Richard T. Bissen, Jr.
Budget Director
Deputy Chief of Police
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Sent:
To:
Cc:

Subject:
Attachments:

BFED Committee

Saturday, March 29, 2025 9:04 PM

John Pelletier

BFED Committee; 'Michelle Santos'; 'Zeke Kalua'; Lesley Milner;
kristina.cabbat@co.maui.hi.us; tiare.p.horner@co.maui.hi.us; Janina Agapay; Wade
Maeda; Angela Andrade

FISCAL YEAR 2026 BUDGET (BFED-1) (PD-2); reply by 4/3/2025

(PD-2) Correspondence to Police 03-29-2025.pdf
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POLICE DEPARTMENT
COUNTY OF MAUI

55 MAHALANI STREET
WAILUKU, MAUI, HAWAII 96793
TELEPHONE: (808) 2446400

JOHN ER FAX: (808) 244-6411
CHIEF OF POLICE WADE M. MAEDA
DEPUTY CHIEF OF POLICE

April 2, 2025

Ms. Lesley Milner

Budget Director, County of Maui
200 South High Street

Wailuku, HI 96793

Honorable Richard T. Bissen, Jr. APPROVED FOR TRANSMITTAL
Mayor, County of Maui

200 South High Street s
Wailuku, HI 96793 /%‘Lu».([ @M Y-
J D

Mayor —

For Transmittal to:

Honorable Yuki Lei K. Sugimura
Chair, Budget, Finance, and
Economic Development Committee
Maui County Council

200 South High Street

Wailuku, Hawaii 96793

SUBJECT: FISCAL YEAR (“FY”) 2026 BUDGET (BFED-1) (PD-2)

Dear Chair Sugimura:

This letter is in response to the Budget, Finance, and Economic Development Committee letter,
dated March 29, 2025. As requested, we are providing the following responses to your request

Overall
Are there differences between the FY 2026 budget the Police Commission approved and

your proposed budget as submitted by the Mayor? If yes, please provide a detailed
breakdown of the differences. (YLS):

Please see the attached spreadsheet with breakdown of differences.
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2. As it relates to the Administration Program’s Goal #1, item 2, explain how the
Department increased its completion rate ofadministrative investigations within 90
days from FY 2024 to FY 2025. (Page 657, Program Budget) (TC)

FY 2024 — 76.93 percent completion rate within 90 days

FY 2025 — 100 percent completion rate within 90 days
There is no hard reason why we were able to complete 100% of the investigations within the 90-day

window. There are extenuating circumstances that dictate how fast an investigation can be
completed. For instance, if the accused party is on leave or vacation, it will delay the

process. Same for witnesses and the person responsible for submitting the investigation. Sometime,
we need data from a company and that process can be delayed. It all depends on the circumstances.

3. For the Administration Program’s Goal #1, item 3, describe the Department’s
recruitment strategy. (Page 657, Program Budget) (TC)

The Department’s recruitment strategy focuses on innovative and comprehensive
approaches to attract top talent while filling vacancies efficiently. The goal is to build trust, establish
authentic connections, and ensure that recruitment efforts align with the needs of the community and the

department. Key initiatives include:

Career Fairs & Outreach Efforts

o The department attends career fairs both locally (across Maui and statewide) and nationally, with

recent training efforts in Nevada.
e Collaborations with local colleges and universities across the state to promote awareness of law

enforcement careers.
o Strengthening ties with the Honolulu Police Department’s Recruitment Team for joint recruitment

efforts.
o Engaging specialized units (such as Vice Narcotics, K9, SRT, Traffic, and Community Policing) to

conduct interactive demonstrations at career fairs and school visits.

Advertising & Media Campaigns

o Expanding outreach through radio advertisements by securing bids from all Maui radio stations.
e Leveraging social media platforms and digital ads alongside the launch of a new, interactive MPD
recruitment website to make the application process easier and more user-friendly.

Community & Educational Partnerships

o Working with the Department of Education’s Career Pathway Counselors to introduce law

enforcement careers to students.
o Continuing the Senior Project Law Enforcement Experience, where high school seniors can job

shadow officers.
o Expanding the Citizens Police Academy to foster public awareness and engagement with the

department.
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Recruitment & Testing Support Programs

o Test Prep Tuesdays: Offering tutoring and study sessions for the written exam.

o Workout Wednesdays: Providing physical agility training for applicants to help them pass the
Physical Agility Test (PAT).

e Ride-Along Program: Allowing applicants to experience police work firsthand to keep their
interest and commitment strong.

Recruitment Center & Open House

e Opening MPD’s first law enforcement recruitment center in a mall to directly engage with

applicants.
e Collaborating with the Juvenile Crime Prevention Division (JCPD) to provide mentorship and

outreach programs.
e Hosting Open House events to introduce the public to MPD career opportunities in a friendly,

welcoming environment.
One-Stop Shop Hiring Events

e Hosting 3-4 events per year that streamline the hiring process for Police Officer 1 and Emergency
Services Dispatcher positions. These events provide same-day testing, interviews, and application

processing.
$30,000 Signing Bonus

o Offering a 830,000 signing bonus for recruits who successfully complete milestones during the first
five years of their careers.

Housing Assistance for Applicants

e Providing recruits with affordable housing options through the Hale ‘O Laie Housing Program,
which offers fully furnished one-bedroom units at $1,700/month (including utilities). This initiative
is aimed at alleviating financial burdens and supporting retention.

Full-Time Recruiter Focus

o Assigning dedicated recruiters to focus exclusively on recruitment, allowing for more personalized
engagement and enhanced outreach to potential candidates.

By employing a multifaceted recruitment strategy that includes community engagement, media outreach,
specialized programs, and financial incentives, the department aims to build a strong, diverse, and
capable workforce.

For PO II Positions we are currently at:

97" Recruit Class

May 8, 2025 — 14 PO II Positions will be taken upon the graduation of the 97" Recruit Class
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98" Recruit Class

November 16, 2025 — 18 PO II Positions will be taken upon the graduation of the 98" Recruit Class

4. As it relates to the Technical and Support Services Program’s Goal #1, item 3: (Page 684, Program
Budget)

a. Provide a copy of the citizen’s survey from FY 2025. (TC)

Please see the attached citizen's survey for FY 2025 or follow the link below.

b. Explain the research methodology used with survey. (TC)

460 adults surveyed from 1/16 - 1/25/25, recruited via online sampling; margin of errors is
5.1%

C. Provide the survey results for FY 2025. (TC)

https://docs.google.com/spreadsheets/
d/18cs0o6ZN PhFBlpxD4eWYHEnt5q9wls-6d so5ZaYGc/edit?usp=sharing

d. Explain how the survey is used to improve the Department’s operations.
(TC)

In this case, it was used to develop a communications strategy to improve and inform
recruitment and retention efforts, support a trusting relationship between the Department
and the community, and identifying top issues and pain points for community members

€. Has the Department considered conducting a citizen’s survey annually
instead? Explain. (NUH)

This was the intention post 2022 - but we didn’t do it because of funding, then the fire.

S. As it relates to the Technical and Support Services Program’s Goal #3, item 2: (Page 685,
Program Budget)

a. Provide a list of all neighborhood crime watch programs and explain their impact on the
relevant neighborhood and the Department’s operations. (TC)

Neighborhood Crime Watch is a program that is now called National Neighborhood Watch
Program. This program also incorporates Business Watch.
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The program is designed to empower community members to take an active role in their community
and to work with neighbors as well as police to reduce crime in their neighborhoods and businesses.
The program brings together Law Enforcement, private organizations/businesses and individual citizens
in a nation-wide effort to reduce crime and bridge the gap. Crime prevention is at the forefront of how
this program works. Teaching a proactive approach to crime and giving them the tools and resources to
be successful in our efforts, is the goal. The newly established Neighborhood crime watch group is given
real data/statistics for their neighborhood and given the standardized neighborhood crime watch
presentation. Which gives them tips and tools on reporting and being the best witness that they can and
where to report any issues. The neighborhood also receives visible crime prevention signs that are
erected in their neighborhoods. These community members give meaning to the signs by taking a
persistent approach to reporting crime in their area. It gives the community members the opportunity to
work together and communicate with one another. They are also introduced to our Community Police
Officers, who assist them going forward with any chronic issues they experience in their neighborhood.

The relevance of this program for neighborhoods as well as the department, is the goals of crime
prevention and community mobilization. Uniting community members and law enforcement that
share the same goals of living in a neighborhood that they feel safe in.

b. Provide a list of all community and outreach activities and programs the
Department conducts and explain the impact on the community and the
Department’s operations (TC)

Citizens’ on Patrol-

Volunteer program in South Maui. Ambassadors of our department.
Patrolling areas and educating communities as well as visitors and deter
crime with their presence and report when necessary.

Chaplaincy Program- for our MPD personnel and their families as well
for our community and partnering agencies.

L.E.A.D.- Law Enforcement Against Drugs. CRS teaches in elementary
schools on Maui. Giving our keiki tools to navigate emotions, active
listening skills, confidence communication, drug prevention, addressing
Bullying in person and online as well as violence and consequences.

E Ola... Saving lives- Partnering up w HIDTA to give free classes to
the community and business to educate them about the fentanyl epidemic
in our communities. The participants are given free Narcan and pouch for
attending the class. We also sit on the Hawaii Opioid Initiative (HOI)
board. To take an active role on fentanyl.

Shop with a Cop activity in Decembers: Collaboration with the
Children’s Justice Center (CJC), Kiwanis, Walmart as well as our PSB.
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This activity allows law enforcement to work on relationships with our
keiki that sometimes view police in a negative light. For instance,
arresting a parent or sometimes taking a child into protective custody.
Whatever the reasons are, this our opportunity to bridge that gap. The
officer takes the child shopping during the holidays.

We work closely to support and collaborate w/ our Public Safety
Branches, such as DLNR, Sherriff’s, National Parks as well as other
community agencies.

MMEU (Mobile Medical Educational Unit) Program

The MMEU program assists Maui’s unsheltered community by providing a
range of services designed to meet their immediate needs. These services
include:

o Food stamps

e Non-critical wound care
e Health check-ups

e Mental health counseling
o Wellness assessments

e Financial services

o Animal care/check-ups

e Haircuts

Community Partners include:

e Aloha House

o Department of Education "Homeless Outreach for Unsheltered Youth"
e Goodwill Hawaii

e Maui Aids Foundation

e Maui Humane Society

e Project Vision

e Private practitioners and others.

LIYT (Live in Your Truth) Program

Project LIYT is a voluntary program aimed at Maui County youth ages 12-24,
especially those who may be unsheltered, dealing with mental illness, substance
use, or at-risk. The program’s goal is to help these youth discover their potential
by addressing:

e  Physical, emotional, spiritual, mental, social, and environmental health.
The program partners with various experienced facilitators and community

resources to offer support to participants, guiding them to overcome challenges and
discover their true potential.
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EPIC (Emergency Preparedness Increasing Community Awareness)

EPIC is a community awareness presentation focused on Active Attacker situations,
commonly known as Run-Hide-Fight protocols. The program helps participants:

e Prepare for potential active attacker incidents.

e Understand local statistics on firearms.

o Know what to expect when calling 911.

e Participate in reality-based drills and exercises.

o Test their organization's action plans, policies, and procedures for handling
such emergencies.

CIT (Crisis Intervention Team)

The CIT program is a community-based initiative that improves how law enforcement
and the community respond to individuals experiencing mental health crises. The
program focuses on collaboration between law enforcement, mental health
professionals, and advocates to provide specialized training and improve crisis
response systems.

MPD's CIT was launched in 2013 with over 250 certified members in Maui County.
Maui is also the first county to offer CIT training to non-MPD employees.

Beautification

The CORE Unit’s public health and safety initiative addresses community concerns
on a weekly basis. This includes:

Educating individuals about available resources, county ordinances, and Hawai’i
State laws.

Collaborating with other departments to remove discarded trash, paraphernalia,
and abandoned vehicles.

The community benefits from all of these programs. In return we hope to see a more funneled
approach to addressing issues and providing resources and answers, as well as the appropriate
sections and agencies that can help them best. And really showing the support services side to the
community. These programs work together to support the well-being of individuals, enhance
community safety, and improve the overall quality of life for the residents of Maui.

C. Explain why the estimated number of community outreach activities and
programs decreased from 95 in FY 2024 to 12 in FYs 2025 and 2026. (NUH)

Thank you for allowing clarification.

Here’s the revised information:
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e Projected/Estimated goal for community outreach activities for FY 2024, FY 20235,
and FY 2026: 12 per year

o Actual number of community outreach activities conducted in FY 2024: 95

This indicates that while the department exceeded its estimated goal for FY 2024,
the target for the next two years (FY 2025 and FY 2026) is to conduct at least 12
community outreach activities each year. The department is hopeful that, through
continued efforts, it will well exceed this goal, continuing to make a positive impact within
the community.

d. The FY 2025 Second Quarter Budget Implementation Report states that 78
outreach activities and programs have been conducted in FY 2025. Provide
a list of these activities and programs. (NUH)

FY2025 FY2025 Year to Date

Community Outreach/Activities 15T Quarter = 2NP Quarter
07/01-09/30 10/01-12/31

TOTAL # of community outreach activities

and programs participated in annually 34 44 73
(CORE)

# of MMEU conducted 11 7 18
# of LIYT conducted 5 8 13
# of EPIC conducted 3 1 4
# of BEAUTIFICATION conducted 15 23 38
# of CIT conducted 0 5 5

6. As it relates to derelict vehicles in the public right-of-way: (TC)
a. Will the Department tag derelict vehicles if someone is living in it?

We will mark it derelict / stalled, but Environmental Management will not tow the vehicle if it is
confirmed to be someone’s home.

b. Under what laws does the Department tag derelict vehicles?

HRS 290-1 : Disposition by Counties of Certain Abandoned
Vehicles
M.C.C. 10.48.200: Removal — Abandoned Vehicles

HRS 290-8: Derelict Vehicle
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HRS 290-11 : Vehicle’s left unattended on private and public
property
M.C.C. 20.20.060 (2): Removal of abandoned or derelict vehicles
HRS 290-12 : Leaving abandoned or derelict vehicles

Covered in General Order 401:12 Stalled/Abandoned/Derelict Vehicles

C. Can a vehicle be tagged again if it is relocated?

The tag is to indicate that the vehicle has not moved for at least 24 hours. A vehicle
can be tagged again if it is moved to another location, at which time the 24 hour
period is re-started. If someone rips off a tag from a derelict vehicle but the vehicle
remains in the same spot, the vehicle is re-tagged with the same information.

7. If the Department does not receive its projected grant revenue, explain how it will
impact the County and the Department. (TP)

Programs, such as POI and LIYT, along with any overtime for investigations and travel for
training currently funded through grants would need to be funded through County funds. We
would continue to look for alternative funding however it could threaten the programs and
may require an adjustment to how they are run.

8. The Hana patrol shift schedule changed from three eight-hour shifts to two 12-hour shifts. Four
officers are on one shift and three are on the other. With the need to account for community

safety and officer leaves, will the Department increase the number of officers on the Hana
patrol shifts as it fills vacancies? (sS)

No. In order for a district to increase positions (add officers to a district), we would need to create
expansion positions. The change in shifts, does not denote a loss of community safety, as the same
number of officers are working the same district beats with two shifts instead of three. MPD will
always cover a beat by holding an officer back at work or scheduling another officer to cover the

shift.

9. How many applicants has the Department received in FY 2025 to date? How many new hires
does the Department have this fiscal year to date? (TP)

Number of Applicants Received:
POI-63

Civilian — Approximately 116 as some applicants may be duplicated if we have more than one
position available for the same job.

New Hires Fiscal Year to Date (4/1/25):
POI-33
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Civilian — 22

10. Provide a status update on the Department’s helicopter program, including nighttime

11.

operations. What expenses will the Department incur for FY 2026 for the program, and how
much more will be needed in future FYs? (YLS) (TC) (TP)

Contract was executed on 10/04/2024 to date we've encumbered $1,381,028.00 for initial cost
including phase 2 and 3 implementation.

In FY2026 we anticipate to incur approximately $2,713,682.00 for first year of service operating

cost and remaining funds will be used for such trainings as hoist certification, repel training and
certification along with platform operations

What is the status of reclassifying the dispatchers and creating a separate

bargaining unit? Are there anticipated cost increases relating to this matter for FY 20267 (YLS)

MPD has done all it can with regard to reclassifying the dispatchers and creating a separate
bargaining unit. We are at a point where reclassifying the dispatchers to first responders is at
the legislative and/or collective bargaining unit level, requiring the folks there to move the
reclassification forward.

Salaries and Wages (Category “A”)

From FY 2022 to FY 2024, the difference in Salaries and Wages for the
Investigative Services Program between the adopted budget and actual
expenditures was over$3.3 million, over $4.1 million, and over $4.4 million,
respectively. Was overtime utilized to compensate for vacant positions? Explain

these increases. (Page 20-1, Budget Details) (TP)
Yes, Overtime was utilized to compensate for vacant positions. Vacancies funded positions that were
not filled such as detectives.

From FY 2022 to FY 2024, the difference in Salaries and Wages for the Technical
and Support Services Program between the adopted budget and
actual expenditures was over $1.8 million, over $2.3 million, and over $3.3
million, respectively. Was overtime utilizedto compensate for vacant positions?
Explain these increases. (Page 20- 1, Budget Details) (TP)

Yes, Overtime was utilized to compensate for vacant positions. Vacancies funded positions that were
not filled such as dispatchers.

Explain what the Standard of Conduct Differential is and why it is being moved to
premium pay. (Page 659, Program Budget) (TP) (NUH)

SOCD in the past has been taken out from salaries which we were not aware of, this year it has
been corrected to pull from premium pay per budget.

Asitrelatesto the reallocation of P-33543, Investigator | (Cold Case), is the cold
case program ending? (Page 20-14, Budget Details) (TP)
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The cold case program is not ending, these two half-time positions were reallocated to 2 full-time
positions.

Operations and Equipment (Category “B”)

1. As it relates to Other Services, Index Code 910018B: (Page 20-6,
Budget Details)

a Provide a breakdown of the funds and explain why additional funding is

needed. (NUH)
o  Guardian Alliance; $8,000.00
o Mentor/Coaching; $100,000.00
o Cordico; $40,000.00

The Maui Police Department is requesting additional funding, as it takes a comprehensive
approach to employee wellness, recognizing that the well-being of staff, both sworn personnel and
professional staff, directly impacts the department's overall performance and effectiveness.
Prioritizing mental, physical, social, financial, and spiritual wellness shows a strong commitment to
supporting personnel on multiple fronts, which is crucial for maintaining resilience and
effectiveness in high-stress environments like law enforcement.

The inclusion of a variety of mentoring, coaching, and consulting services in both in-person
and virtual formats ensures accessibility and flexibility for everyone, regardless of their personal
circumstances or role within the department. These initiatives not only help improve the health and
well-being of the staff but can also contribute to reducing burnout and stress, enhancing overall job
satisfaction, and improving the quality of service the department provides to the community. It’s a
proactive step toward ensuring that law enforcement personnel are not just capable in their roles,
but also thriving in them.

b. Is the Guardian Alliance Background Check service an annual fee? (TpP)

Yes, Guardian Alliance Technologies is an annual fee.

C How long does a background check take? (Tp)

25-30 days average

d Explain who the background check service is for. Does the Department use
it for applicants or for suspects under investigation? (TpP)

Guardian Alliance Technologies offers a cloud-based software platform specifically
designed to revolutionize the vetting and hiring processes for public safety personnel.

The Guardian Platform empowers agencies to streamline and accelerate background
investigations, delivering faster and more accurate results. This is made possible through:
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Advanced Data Mining & Management Tools: These tools help agencies sift through large
volumes of data quickly, improving the thoroughness and speed of the vetting process.
Time-saving Automation: The platform automates repetitive tasks, freeing up valuable time for
personnel to focus on more complex aspects of the process.

Artificial Intelligence: Al enhances decision-making by analyzing patterns and providing
insights, further increasing the accuracy and efficiency of background investigations.

By leveraging the Guardian Platform, agencies can improve their hiring processes, reduce

time spent on background checks, and ensure higher quality candidates for public safety roles.

e How will the Department ensure background checks are not used for
personal purposes? (TP)

After background checks are conducted by Internal Affairs personnel, the files are
hand delivered and filed with our Administrative Services Section in a secured record

room.
f What entity will be mentoring, coaching, and consulting sworn and civil
staff? (TP)

The department will be providing mentoring, coaching, and consulting services for
both sworn personnel and professional staff through a variety of opportunities. These
opportunities will be offered in both in-person and virtual formats to accommodate different
needs and preferences.

These initiatives are designed to support the personal and professional development of
staff, enhance skills, and improve overall performance within the department. By offering
flexible options, the department aims to ensure that all employees have access to the resources
and guidance they need to thrive in their roles.

g Will a Request for Proposals be issued to solicit proposals for the
background and mentoring services? (TP)

A Request for Proposals will be issued for services that qualify under the Hawai’i State

Procurement process to ensures that the procurement of services is conducted in a transparent and
competitive manner, adhering to state guidelines and regulations.

2.

As it relates to Professional Services, Index Code 910018B: (Page 20- 6, Budget
Details)

a Provide a breakdown of the funds and explain why additional funding is
needed, including for physiological assessments. (TP) (NUH)
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Approximately  $192,000.00 is allocated for Maui Police Departments Strategic
Marketing/Communications campaign and $75,000.00 for Employee Wellness and Training.
Additional funding is for an increase in our pre-employment psychological assessments.

b. Explain what employee wellness services will be provided.
(NUH)

The wellness and resiliency of both sworn personnel and professional staff within the Maui
Police Department is a key priority for the Administration. As part of this initiative, a budget has
been allocated to provide training and support aimed at enhancing the physical, mental, social,
financial, and spiritual wellness of department personnel.

The department is proactively addressing employee wellness by engaging a certified
psychologist to deliver specialized training and counseling services. These efforts are designed to
equip law enforcement personnel with the necessary coping skills and tools to manage stress and
improve overall well-being. Key components of this approach include:

o Specialized Training and Counseling: The psychologist will provide targeted training focused
on mental health and wellness, including early recognition and intervention for at-risk
employees.

e Psychological Services: Offering private and anonymous individual counseling sessions for
personnel in need of additional support, ensuring that help is accessible in a confidential
manner.

e Technological Support: Leveraging technology to ensure that personnel have immediate access
to support and resources, helping them manage mental health matters effectively with tools
available at their fingertips.

This comprehensive approach to employee wellness emphasizes the importance of
supporting the mental, emotional, and physical health of those who serve in law enforcement. By
providing this multifaceted support, the department aims to improve overall effectiveness and well-
being, ensuring personnel are equipped to meet the challenges of their roles with resilience.

C Explain what the Strategic Marketing/Communications Contract will be
used for. (TC) (NUH)

The Maui Police Department is a 24-hour operating entity. Although our main
focus is crime prevention and reduction, there are many facets to policing that are
often ignored. Some of the facets include;

o Community Policing and our efforts to bridge the gap with community;
o Outreach programs in conjunction with our homeless issues in Maui County;

o An updated and aggressive Social Media presence in order to keep up with the changes
in society,

o Aggressive recruitment campaign throughout the United States;
o Advanced Leadership training to elevate our department personnel;

o Public and internal polls to determine the pulse of MPD;
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As it relates to Auto allowance, mileage, Index Code 910018B: (Page 20-7, Budget
Details)

a Explain how the Department calculated the $350,000 expansion request
for 70 subsidized vehicles. (NUH)

8562/8600 would be approximately $504,000.00 for a total of 70 subsidized vehicles.
Program is still in implementation; we won't need full year of funding for all 70 vehicles.

b. Provide an update on the subsidized vehicle program. Are officers
supportive and willing to participate? Istheinsurance only for vehicle use
while officers are on duty? (TpP)

Within the first quarter of the subsidized vehicle program we have 29 participants.
Approximately 40 employees have been approved so far, pending vehicle selection.
Insurance only covers while officers are on duty, personal insurance covers when off-duty.

As it relates to Contractual Service, Index Code 910265B, explain how staff

evaluations will be contracted out. Will an RFP beissued? (Page 20-8, Budget Details)
(TP)

A Request for Proposals will be issued for services that qualify under the Hawai’i State Procurement

process to ensures that the procurement of services is conducted in a transparent and competitive manner,
adhering to state guidelines and regulations.

As it relates to Professional Services, Index Code 910265B: (Page 20- 8, Budget Details)

a Explain the complaints the Department has received. Are they community
complaints or internal complaints? (NUH) (TP)

As required by the Charter, the Maui Police Commission receives and reviews all
complaints from the public about officers and other personnel within the Maui Police
Department. We do not handle internal complaints, those are done through Internal Affairs.

b. How are complaints investigated? Will an RFP be issued for an outside
entity to investigate? (TP)

When the Maui Police Commission receives a complaint, it will be placed on the next
meeting agenda to be considered during an executive session where the full Commission will
determine whether an investigation should be done. Then the Commission will forward the
complaint to the Investigator. If this funding is approved, the Investigator will be hired and
will be an employee of the Maui Police Department but hired by and accountable to the Maui
Police Commission.

C How will the Department resolve the complaints? (NUH)

Upon completion of the investigation, a report is forwarded to the Maui Police Commission
where it will be reviewed by the full Commission during its next meeting in executive session.
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A determination is then made based on the findings contained within the report or the
Commission can request additional information from the investigator. The decision is made
during executive session and forwarded to the proper channels including all parties who are
included in the investigation.

6. As it relates to Computer Software, Index Code 910059B, will maintenance for
CID and Cyber Crime units’ software systems be a one-time expense or an annual
one?(Page 20-21, Budget Details) (TP)

These will all be annual cost; MDI is a system to manage unattended death cases, digital forensic

systems for cybercrime operations.

7. As it relates to Miscellaneous Supplies, Index Code 910059B: (Page 668, Program
Budget)

a Provide a breakdown of the items to be purchased with the expansion and
request and explain why they are necessary. (NUH)

. Drone/SUAs propellers, batteries and maintenance: $300,000.00
o Upkeep of our new drones with propellers for the proper and efficient
operation to ensure no incidents
o Batteries lifespan is approx. 100 cycles, due to climate battery gets
swollen and becomes inoperable.
. Wall mounted television: $500.00
o) Monitor the CADs and mobile MPS in Kihei CID office.
. Computer Monitor/External Screens: $5,000.00
o Replace 10 new monitors for lab and field locations in Kihei/Wailuku

CID offices for advance video displays. External monitors for
additional workspace.

b. Explain the type of operations the drones will be used for. (TC)

The drones have been and will be utilized in the assistance with investigations involving missing
persons, search and rescue operations, providing officers with overwatch to ensure officer safety, the
mapping of crime scenes, and the obtaining of aerial photographs to help with community concerns.

The drones have also assisted MFD with an overview of brush fires as well assisting MEMA in
documenting and gathering information regarding the post flood event in Kihei. The drones have also
been used in gathering photos of roadways and bridges in the Kipahulu area. The drones have been
utilized not only by MPD but also other agencies in the County. It is the goal to have these drones
readily available for day and night operations for patrol officers but they will also be ready to assist the
County of Maui at any time when requested.

The funding that is being requested is to ensure that all of the equipment that has been procured over
the last several years will be mission ready at all times.
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8. As it relates to Professional Services, Index Code 910420B: (Page 668, Program Budget)
a Provide a breakdown of the requested $3.6 million. (TP) (NUH)
82,713,682.00 for first year of service operating cost and remaining funds will be used for trainings
such as; hoist certification, repel training and certification along with platform operations
b. Explain the training, other than flight time operations, that will be
conducted. (NUH)
. Search and Rescue (for missing persons)
. Search and Apprehension (for suspects and offenders)
. FLIR (Forward Looking Infrared) System training for night time
operations
. Extractions (for MPD tactical personnel)
. Hoist Operations/Tactical Operations Training
9. As it relates to Animal care & feeding, Index Code 9104208, provide the number of
canines in the program and their roles. Forexample, do they assist with search and
rescue operations or detecting illegal substances? (Page 20-22, Budget Details) (TP)
Four dogs will make up the canine program; we are picking up our first two dogs who are dual-
trained in patrol and detection.
10. How are the Office of Youth Services grant funds used for the Positive Outreach

Interventions and KALO programs? Explain whether these programs are
successful, including the outcomes for juvenile offenders. (Page 672, Program
Budget) (NUH)

The Office of Youth Services grant funds are utilized to support the Positive Outreach
Intervention Program by funding overtime services provided by officers and counselors. These funds
are also allocated to purchase incentives, such as meals for the families and youth attending, to
encourage participation and engagement in the program. There is approximately an 80% success
rate for the POI Program. The Juveniles that successfully complete the program stay out of the
Juvenile Justice System and have reconnected with their family. Kalo is no longer active and hasn’t
been for over a year.

11. As it relates to Repairs & Maintenance — Services/Contracts, Index Code 9100838,
explain what repairs the Molokai cottage needs. (Page 20-44, Budget Details) (NUH)

Renovation/upgrade to the Molokai Police cottages are needed such as replace flooring as it’s
started to separate, interior painting, waterpipes outside of cottages are degrading with time
causing leaks along with normal wear and tear repairs needed.

e  Washer and dryer replacement for both units. One unit fully broken, second unit they use a
screwdriver to keep it turning, and dry clothes on clothesline

e Flooring in cottage on the left — tiles chipped up and bad. At minimum would be 340sqft for the front
room.

e  Various water leaks — kitchen sink faucet in left unit
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12.
13.
14.

o Install of water basin / sink outside right unit

8 new ac units — 4 in each unit. because of mold, the guys tried cleaning them all out, but they still
need replacement

Tree trimming — get the branches off the roofs

Replace screen doors on both cottages

Replace locking door mechanism on left cottage

Outdoor lighting

Clothes hanging rack

New furniture

Shower head — current one broken and won’t stay pointing up

As it relates to Computer Software, Index Code 910133B, explain why the
Department needs to purchase E-Citation computer software and whether it will

be a one-time expense or an annual one. What does the Department use now?
(Page-20-48, Budget Details) (TP) (NUH)

Cost is an annual expense.

E-Citations (Thin Blue Line) has been implemented by the Maui Police Department Traffic
Division since 2020 and was funded via the HDOT Traffic Grant as a pilot program. HDOT
pilot program/funding has come to an end and funding is requested via County Budget to
continue with the program. E-Citations have been implemented departmentwide (Patrol) since
January 2025.

E-Citation enables Officers to issue citations electronically. It is very efficient and much less
time consuming, for all involved, from the Officers issuing the citations to the clerks at the
Court House processing the citation. Driver’s license and Vehicle registration can be scanned
at the scene to populate the required data onto the citation, via bar code, eliminating errors
and illegible handwriting. Once the citation is issued, it is immediately locked and uploaded
into the system, where operators/offenders may go pay their citation at the Courthouse (Traffic
Violations Bureau) if they choose to do so. Olfficers/OOA no longer have to manually input
citation data into the Report Writing system, as it was done with traditional paper

citations. Eliminates lost citations or citations turned in late by Officers.

Since Patrol implementation, users have gone from the original (19) Traffic users, to (250)
users departmentwide, to include the Judiciary.

As it relates to Publications & Subscriptions, Index Code 910158B, is the
Firearm/Evidence Licensing subscription new? (Page 20-60, Budget Details) (NUH) These

are new management systems that will continue to be annual cost.

As it relates to Repairs & Maintenance — Services/Contracts, Index Code
910160B:(Page 20-60, Budget Details) (TP)

a What computer infrastructure needs to be upgraded for Motorola
capability, and what does the new capability entail?

Cybersecurity for the P1 CAD / RMS SYSTEM. There are programs out there (similar to
Motorola’s cyber assurance program), that will protect our data from major data leaks.
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b. Is this a one-time expense?

No — this would be annual
871,361.86 for initial setup

Additional years are the following

Year 2 $39,036.34
Year 3 $40,988.15
Year 4 $43,037.56
Year 5 $45,189.44
Total 3239.613.35

15. As it relates to Repairs & Maintenance — Services/Contracts, Index Code 9104898,
provide a detailed explanation of the maintenance

and repairs the receiving desk needs, which total $150,0007? (Page 20-64, Budget
Details) (NUH)

Multiple Prisoner Cells will need plumbing replacement for leaking of sinks and pipes and
replacement of plexiglass in all cells.

16. As it relates to Computer Software, Index Code 9101608B:

a Is the maintenance of computer license/software for the implementation
of CAD/RMS an annual expense? If yes, why was only $6,000 allocated for
FY 20257 (Page 20-60, Budget Details) (TP)

This is not for the CAD / RMS. This expense is for the Armada platform that services the
Starlinks. This enhanced platform provides MPD the ability to monitor each starlink that
MPD will have before the end of this fiscal year. The enhanced access is $5,400.00

b. Why are there requests for CAD/RMS increases both under this item and
under Repairs & Maintenance — Services/Contract, Index Code 910430B?
(Page 20-63, Budget Details) (TP)

We are trying to consolidate everything under one bureau so that multiple bureaus aren’t
spending money which could result in overages or poor accounting. Since technical services has
been in charge of the project for the last 2 years, Technical Services has a better understanding of
the entire scope of the project and therefore is being asked under Technical Services and not
910430B

Consultations with Dispatch are always being done to ensure that Technical Services gets
Dispatch what they need. If they are missing something, it will come out of 910430B with the



BFED Committee
April 2, 2025
Page 19

transition to a new Computer Aided Dispatch (CAD) and Report Management System (RMS) to
Motorola, it is necessary to pay for the annual maintenance of “interfaces” upon “go live,” which
is expected in Quarter 2 of 2025. This means that upon going live with Motorola, it will cost
83600,000 for the maintenance of these interfaces.

Covered in the $600,000 is also paying for the certificates and licenses to the latest version
that Motorola is offering, for both our primary server and our secondary (disaster recovery) server.

Additionally, it will cost $1,400,000.00 to cover interfaces for Motorola.

17. As it relates to Repairs & Maintenance — Buildings, Index Code 910182B, explain

what is being refurbished and painted and why the expenditures are necessary.
(Page 20-62, Budget Details) (TP)

The requested refurbishment and painting relate to the antenna towers at 4 of the Public
Safety Radio System sites, 2 in East Maui, 1 in Upcountry Maui, and 1 in Molokai. These
steel structures require periodic cleaning, corrosion control and painting to extend their life
span. 3 of these towers are located in high salt spray corrosive environments.

18. As it relates to Repairs & Maintenance — Services/Contracts, Index Code 910182B:
(Page 20-62, Budget Details) (TP)

a How many batteries will be replaced?

The requested funds are to replace a total of 16 battery plants.

b. How many batteries are there in total?

There is a total of 27 battery plants of the requested type across the Public Safety Radio
System.

C What is the average life span of a battery?

The expected life span of the requested batteries is between 8 and 10 years.

Please note that there are 3 types of battery plants in the Public Safety Radio System. The
type requested is being replaced in 2 phases to spread the cost out. We have already
replaced 6 smaller battery plants (8 years expected life), and are in the process of replacing
11 of the requested battery types. We will need to replace 4 larger battery plants (10 to 12
years expected life) in the FY 2027 cycle.

19. As it relates to Telephone, Index Code 910430B, explain the Hawaiian Telcom
dispatch service. (Page 20-63, Budget Details) (TP)

General communication dispatch/receiving desk phone line. Correction based on actual.

20. As it relates to Repairs & Maintenance — Buildings, Index Code 910491B, explain
what specific aspects of the station need to be brought into ADA compliance and
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how the repairs and maintenance will achieve compliance. (Page 20-64, Budget Details)
(TP)

ADA compliance for the building, to bring it up to modern standards, are strictly following the
results of the 2023 Bowers and Kubota Building Assessment Report. From that report, this line
by line breakdown was created of each item in the report. As a summary, ALL our bathrooms
and locker room are lacking ADA provisions, needing plumbing, tiling, and construction of
stalls, sinks, hand driers, showers, shower heads, benches, etc. Water drinking stations need to
be moved on all levels, fire alarm pull downs all need to be lowered, defib, fire extinguishers,
thermostats all need to be lowered, fire alarms need to have ADA lights and ADA sounds. All
stairway hand rails need to be extended. All 3 levels need hallway protrusions adjusted,
removed and moved.

21. As it relates to Other Equipment, Index Code 910166C, the quantity lists 35 units

but the description indicates 50 Body Armor Sets. Provide the correct amount.
(Page 20-65, Budget Details) (TP)

Correct amount should be $85,000.00; purchasing of 35 armor sets at $1,000.00/each and replacement of
50 armor sets.

22. As it relates to Other Equipment, Index Code 910182C: (Page 20-65, Budget Details)

a Explain what “Purchase of Network Expansions” means. (TP)

These are connections we seek to add to the Radio System Network in order to minimize
the effects of single points of failure, and create alternate routes for radio, as well as
County voice and data traffic. Areas of concern are East Maui, West Maui, and

Moloka‘i. Without getting into system security concerns, an outage at one site can
disconnect East Maui, Molokai, and parts of West Maui from the network and isolate these
areas. The impact of the fiber optic cables being burned during the Lahaina Wildfire, as
well as the Olinda Fire disconnected West Maui for 3 weeks. This investment seeks to
prevent that kind of wide-area outages for Public Safety and County of Maui
communications.

b. Explain why the Department is requesting to replace only half of its
fleet’s portable radios. (GJ)

The decision to replace only half of the Police Department’s portable radio
fleet was to spread this cost over 2 budget cycles in order to reduce the impact
of the replacement expenses. The existing radios are beyond support, and we
plan to use the replaced radios to keep the remaining users operational until
the rest of the radios can be replaced in the 2027 Budget cycle. The radios that
are still operational will be placed into caches in order to support unforeseen
disasters and emergencies until they eventually cease to operate.

Capital Improvement Projects

1. Provide further information relating to the Restoration of Police Cottages in Hana. Are there any
other expenditures being made this FY relating to these cottages? (SS)
For the FY26 $150k we have set aside, we have strong early indicators that the best option from
the consultants for the expansion of officer accommodations will be to knock down the existing
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main house and with a choice from pre-permitted drawing designs, build a new house. The
3150k would be used for a year's worth of purchasing the selected drawings, starting all the
permits, preparing the land, staging temporary trailer homes for the officers while the cottage is
knocked over and prepared for construction with a FY27 budget of money.

Attachments



index | Subobj Description Dept Req Mayor's Req Difference Comments
910018A| 5215 [Premium Pay 154,920.00 48,707.00 (106,213.00)|Reduced Additional Recruitment Incentive, Kept most of SOCD correction
910224A| 5215 |Premium Pay 33,280.00 19,005.00 (14,275.00}|Reduced SOCD correction
Admin "A" 188,200.00 67,712.00 (120,488.00)
910018B| 6215 |insurance 28,000.00 28,000.00 - No change
910018B| 6230 |Registration/Training Fees 367,000.00 267,000.00 (100,000.00)
910018B| 6529 |Auto Allowance/Mileage 500,000.00 350,000.00 (150,000.00)|Reduced cost for Subsidized Auto Allowance
Admin "B" 895,000.00 645,000.00 (250,000.00)
910026A| 5215 [Premium Pay 191,360.00 88,791.00 (102,569.00)|Reduced SOCD correction
910042A| 5215 |Premium Pay 9,985.00 8,734.00 (1,251.00)|Reduced SOCD correction
910281A| 5215 |Premium Pay 24,960.00 24,251.00 (709.00)|Reduced SOCD correction
910420A| 5215 |Premium Pay 33,280.00 21,277.00 (12,003.00)|Reduced SOCD correction
Investigative "A" 259,585.00 143,053.00 (116,532.00)
910420B| 6060 [Small Equipment - 25,500.00 25,500.00 |Red Dot Optic (30 issued hand guns)
Investigative "B" - 25,500.00 25,500.00
910059C| 7042 |Office Equipment 114,000.00 - (114,000.00)|Purchase of AFIS Workstation for second examiner
910059C| 7043 |Office Furniture 96,864.00 (96,864.00}|New office furniture/configuration
910420C| 7040 |Motor Vehicles 375,000.00 - (375,000.00)|Lenco Bearcat
Investigative "C" 585,864.00 - (585,864.00)
910133A| 5215 [Premium Pay 166,400.00 161,812.00 (4,588.00)|Reduced SOCD correction
Uniform "A" 166,400.00 161,812.00 (4,588.00)
910075C| 7044 |Other Equipment 50,000.00 - (50,000.00)|4-Seater Kawasaki Mule
910109C| 7044 |Other Equipment 25,000.00 (25,000.00)|Rubber Flooring for weight room
910109C| 7044 |Other Equipment 1,500.00 {(1,500.00)|Rogue Echo Bike for officer wellness
910208C| 7040 |Motor Vehicles 65,000.00 - (65,000.00)|Harley Davidson Tri-Glide Trike Motorcycle for Kihei Parking Enforcement Officer
Uniform "C" 141,500.00 - (141,500.00)




Index | Subobj Description Dept Req Mayor's Req Difference Comments

910158A| 5215 |Premium Pay 8,320.00 - (8,320.00)|Reduced SOCD correction
910160A| 5215 |Premium Pay 64,960.00 21,269.00 (43,691.00)|Reduced SOCD correction
910162A| 5215 |[Premium Pay 194,250.00 - (194,250.00) |Reduced Retention Pay for Dispatcher
910166A| 5215 |Premium Pay 83,200.00 46,670.00 (36,530.00) |Reduced SOCD correction
910174A| 5215 |[Premium Pay 58,240.00 49,647.00 (8,593.00) |Reduced SOCD correction
910182A| 5215 |Premium Pay 69,090.00 - (69,090.00) |Reduced SOCD correction
910430A| 5215 [Premium Pay 113,568.00 109,102.00 (4,466.00) |Reduced SOCD correction
910491A| 5215 [Premium Pay 60,075.00 - (60,075.00) |Reduced SOCD correction

Support "A" 651,703.00 226,688.00 (425,015.00)
910158C| 7044 |Other Equipment 56,900.00 - (56,900.00) |Mediburn 30 Medical Grade Incinerator
910158C| 7044 |Other Equipment 100,000.00 - (100,000.00)|Seized Firearms Shredding Equipment

Purchase/Replacement of (85) Body Armor Sets
When Body Armor was split between New and Replacement, the calculation for

910166C| 7044 |Other Equipment 85,000.00 70,000.00 (15,000.00) |[Replacement was mistakenly entered as 35 instead of 50.
910166C| 7044 |Other Equipment 20,000.00 - (20,000.00) |[Replacing DOJO Training Mats
910182C| 7044 |Other Equipment 576,000.00 - (576,000.00) |Diagnost X Over-the-Air Radio waveform Analysis System
910182C| 7044 |Other Equipment 330,000.00 - (330,000.00) [Network Expansions - Haleakala Sites
910190C| 7040 |Other Equipment 80,000.00 - (80,000.00)[(2) Unmarked Vehicles
910430C| 7044 |Other Equipment 150,000.00 - (150,000.00) |Video Recording/Monitoring System for Prisoners
910491C| 7040 |Motor Vehicles 100,000.00 - (100,000.00) |Purchase of Full-Size Vehicle for Transport of Over-Sized Equipment
910430C| 7044 |Other Equipment 51,000.00 30,000.00 (21,000.00) |Purchase of Iron Horse Chairs for dispatchers

Support "C" 1,548,900.00 100,000.00 | (1,448,900.00)

Net Total Department Changes (3,067,387.00)
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