
Council Chair 	 vo: 	 Director of Council Services 
Alice L. Lee 
	

David M. Raatz, Jr., Esq. 

Vice-Chair 
Yuki Lei K. Sugimura 

Presiding Officer Pro Tempore 
Tasha Kama 

Councilmembers 
Tom Cook 
Gabe Johnson 
Tamara Paltin 
Keani N.W. Rawlins- Fernandez 
Shane M. Sinenci 
Nohelani U'1-Hodgins  

Deputy Director of Council Services 
Richelle K. Kawasaki, Esq. 

COUNTY COUNCIL 
COUNTY OF MAUI 

200 S. HIGH STREET 
WAILUKU, MAUI, HAWAII 96793 

www.MauiCounty.us  

March 20, 2025 

Mr. Shayne Agawa, Director 
Department of Environmental Management 
County of Maui 
Wailuku, Hawaii 96793 

Dear Mr. Agawa: 

SUBJECT: FISCAL YEAR 2026 BUDGET (BFED-1) (EM-01) 

May I please request you submit your response to the following questions 
by March 31, 2025. This will enable the Committee to comprehensively review 
the FY 2026 Budget. 

	

1. 	Please outline the major changes in your Department's budget from 
FY 2025 to FY 2026. If your budget will decrease, how will this 
impact your Department's operations and ability to serve the public? 

	

2. 	How many vacant positions currently exist within your Department? 

a. Please include the job titles for the vacancies and indicate how 
long the positions have been vacant. 

b. What is the anticipated timeline for filling these vacancies? 

C. 	What are the consequences, if any, for removing funding for 
these vacant positions from the FY 2026 Budget? 

	

3. 	If your Department had expansion positions in the FY 2025 Budget, 
how many of those positions were filled? If they have not been filled, 
are they included in the FY 2026 Budget? How many months of 
funding are being requested? 
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4. 	If your Department is proposing expansion positions in the FY 2026 
Budget, how do you plan to fill those positions? 

	

5. 	How many positions were filled in FY 2025 that were not expansion 
positions? 

	

6. 	Describe your recruitment process. 

a. How did your Department recruit to fill vacancies and what 
were the most effective methods for attracting candidates? 

b. Does your Department take an active role in recruitment or is 
recruitment handled primarily by the Department of 
Personnel Services? Please explain. 

	

7. 	The following questions are related to overtime payments: 

a. How much in overtime has been paid to date in FY 2025 and 
what was the reason for the overtime? 

b. Were any of these overtime costs attributed to the number of 
vacant positions in your Department? 

C. 	Do you anticipate that overtime costs in FY 2026 will increase 
or decrease and what are the reasons for your assumption? 

	

8. 	The following questions are related to your Department's program 
and activities for FY 2026: 

a. Identify the programs and activities conducted by your 
Department because of a Federal or State mandate. Indicate 
for each program and activity the amount of Federal or State 
funding your Department anticipates receiving and the 
amount of County funding your Department is requesting. 

b. Identify the programs and activities conducted solely because 
of a Maui County Code mandate and indicate the amount your 
Department is requesting. 

9. 	If your Department had Capital Improvement Projects in FY 2025: 
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a. Provide the current status of each CIP, if different from the 
information provided in the Fiscal Year 2025 2nd  Quarter CIP 
Report. 

b. Provide information on how much funding has been 
encumbered or expended to date for each project. 

10. If your Department has proposed CIPs for FY 2026: 

a. Rank your proposed CIPs, by priority. 

b. Will CIP funding included in the FY 2026 Budget be 
encumbered by June 30, 2026? If not, how much do you 
anticipate will be encumbered by that date? 

11. If your Department manages a revolving fund: 

a. Explain whether the revolving fund is still needed and why. 

b. Provide the current balance. 

12. If your Department manages grants: 

a. For each grant line-item not designated for a specific recipient 
(e.g., Small Business Promotion; Youth Programs), provide a 
breakdown of the grants that will be funded by the line item. 

b. Provide a breakdown of all grants that will be funded by your 
Department under Sub-object Code 6317, County grant 
subsidy. 

C. 	Did your Department apply for any grant funding in FY 2025? 
If yes, how much grant funding was received? 

13. Provide details on your Department's Carryover/Savings that were 
included in the FY 2026 Budget. 

14. What are your top three Department priorities for FY 2026 and how 
does your Department's budget reflect that? 
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15. How much has your Department spent on Professional Services in 
FY 2025, and what projects and consultants were funded under this 
line item? 

16. How much of your Department's expenditures in FY 2025 will be 
reimbursed by the Federal Emergency Management Agency in 
relation to the wildfires? What amount of FY 2026 expenditures are 
expected to be reimbursed? 

17. If your Department is receiving Federal grants, including pass-
through grants: 

a. What amount is your Department receiving for routine 
operations? 

b. What amount is your Department receiving for August 2023 
Maui Wildfires disaster recovery? 

C. 	Explain any factors that could jeopardize your receipt of 
Federal grants, including Federal policy changes, compliance 
requirements, or expiration dates. 

d. 	Explain how your Department will adjust if it does not receive 
the anticipated Federal grant funding. 

18. If your Department received funding to repair or replace equipment, 
locations, and structures destroyed in the wildfires, provide the 
current status for each. If there are items still pending repair or 
replacement, provide the estimated cost and timeline for the repair 
or replacement. 

The Department is scheduled to present on April 15, 2025. The schedule 
is subject to change and Committee staff will reach out if there are any changes 
to the schedule. 

Please be prepared to provide a ten-minute presentation on the changes 
in your Department's budget from FY 2025 to FY 2026, addressing the following: 

o Operations 
o CIPs,if any 
o Grants awarded by the Department, if any 
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o Grants received by the Department, if any 
o Revolving funds, if any 
o Rates and fees, including any estimated increase or decrease in 

revenue as a result of the changes 

Please transmit your response to bfed.committee@mauicounty.us  by 
March 31, 2025. To ensure efficient processing, please include the Committee 
item number in the subject line. Please use a font size of at least 12 points for 
the response. This formatting allows Committee members and the community 
to clearly read the document once posted. 

Should you have any questions, please contact me or the Committee staff 
(Kirsten Szabo at ext. 7662, James Krueger at ext. 7761, or Pauline Martins at 
ext. 8039). 

Sincerely, 

YUKT LET K. SUGIMURA, Chair 
Budget, Finance, and Economic 
Development Committee 

bfed:2026bgt:2530 1 9aemO 1 :kes 

cc: Mayor Richard T. Bissen, Jr. 
Budget Director 
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APPRCn,EO FOf, TRANSr|ITTAL

r a{
l'ur'l ransrr ittal to

Honorable Yuki t,ei K. Sugimura
Chair. Budget. Finance. and Economic Development Committee
200 South High Street
WailLrkLr. Hawaii 96793

[)car'( hair Suqin] Lrra:

StlB.lfCT: FISCAL YEAR 2026 BLIDGET (BFEI)-l) (EM-l)

ln response to lour request for intbrnralion dated March 20- 2025, youl request and the
conesponding answer(s) are provided belolr by tlre Deparlnrent of Environmenlal Management (DEM):

Pleusc outline lhe nrujor changes in .t'our Dtp(rtnrcnt's hulget./ntm FY 2025 ttt FY 2026.
IJ .lnur butlgel vill tlt:crausc, hot, r,ill this irrrpu.r .t'trur Depffln cnl's olcrdions u d
abilih- to serve the publit'?

IrP&S-R ECYC l..lNG
Recycling Section: r'equesling replacenrent rl1' Ilandil Brush Chipper and purchase ol an

e)!.cavator lbr Hana Landlill: requestirrg $6(X).000 expansion ol the Recvcling Crants
Program: requ!'sting l\."o Capital In'rplovement Proi!.cts: CBS-8915 l-OC Recycling and
('onrposting, CBS-8916 t-anai Recycling Center Planning

t:P&S-ABANDONt-D VL-,lll( l.t:S & MI;'l Al,S:
Requesting S300,000 from Disposal of Vehicles Revolving Fund to crcate stray tires
recycling pilot program

[.I

l.
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EP&S.ENVI RON M ENTAL PROCiRAMMINC:
Filling Vacancies and Expanding Staff. wirh the budget providing allocations both
recruitmenl and aclditional positions. highlighting oLrr comnritnrent to enhancing our
capabilities and achieving oLrr obiectivcs as well as continue to work on a more streamlined
graDt processing s)stem and increase the nurrber ofgrantees.

SWD:
For FY 2026. the SWD is proposing increases in rates and fees to generale rnLrch needed
revenue 10 help ofliet the proposed budget increases lbr FY 2026. Please note that the
landfill tip fee has not been raised since FY 2022 and lhe Refuse Clollection f'ee lras not
treen raised since FY 2020.

SWD Proposed Rate Chanpes

Landlill Tip Fee

Landfill Self Hauler Fee

Refuse Collection Fee

Refuse Collection Fee - Lanai

Rel'use Collection Service Fee

FY 2026

sl l0

S5

$36

$18

s50

Prior Year

$ t06

$4

$34

sl7

s30

The SWD estimates generating $1.25M more in revenue tbr FY 2026 compared to FY
2025 with the proposed rate changes. The SWD's FY 2026 total budget request is
approximatel)' $4M higher than the FY 2025 budget.

A Accounts:

lncreases to reinstate Council FY 2025 cus. salar) adjustments, premium pa).'

increases and 2 EPs-

2 EP's requested:
o Landllll Anendant lorthe Lanai Landfill. This expansion position will provide

an additional Landfill Attendant to perform daily litter control and ground and
equipment maintenance.

o Landfill Equipment Operator ll lbr the Central Maui Landfill. Currently. lwo
Working Supervisors oversee a six-day work week with operating hours of
12.5 hours per day. Each Working Supenisor is scheduled to work foul l0-
hour shifts per *eek. A third rvorking supervisor will provide coverage lbr all
l2 shifts per week, including vacation leave lbr Working Supervisors, versus
TAing Equipntent Operators.

SWD Administration - Perlbnr a rate stud) lbr landllll and refirse collection fees.
($l s0K)
Centfal Maui Landfill Operations - Increased costs proposed lbr environlnental
moniloring. electricity. litter control. one-time painting of the scalehouse, quanerl.v.

professional cleaning of equipment lbr assessment. shortfbll in contracted R&M
maintenance, equipment rental, and covcr soil contract. ($931 K)
Molokai Landl'ill Operations - lncreased costs proposed for environmental rnoniloring
and one-time Solid Waste Pc"rrnit rcne rval support. (Sl25K)
Hana Landfill and l-anai l,andtill Opcrations - No clranges.

Il Accounts:
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Wailuku Retirse Clollections Operations - lncreased costs proposed tbr let'use can
purcha^ses. one-time painting of the Collections office, cleaning of equipment for
assessment. and nerv renl.al to move Collections out of the Highways' baseyard.
($648K)
Makawao Ref'use Collections Operations - lncreased costs proposed tbr cleaning of
equipment for assessment and one-lime cost to leline/rcplace rel'use truck floors.
($ l00K)
Lahaina Collections Operations - lncreased costs proposed fbr contracted retilse can
washing, cleaning ol equipment for assessmenl. and one-tirne cost to reline/r€place
refuse truck flools. ($79K)

)

Should there be budget cuts t'rom the submitted requesls. Ihe Goals and Measures and/or'
other SWD programs or services may need lo be rcduced or modified. Commitmenl b) all
stakeholders (Division. Depanment. Budget, Council and Community) is critical for
success. The SWD continues to strive to balance our need to address environmenlal
protection. regulatory compliance. safety. and community seryices witlr the need to
nraintain fi scal responsibility.

WWRD:
The Wastewatel Reclamation Division (WWRD) has an increase ol'operational lirnding
(S4,999.6.11). CIP ($.11.900,000). and server rates (9%) from FY2025 to FY2026. The
Operational increase is due to prernium pay ($3 I 9.984 ). salaries ($501,984). DWS billing
service ($98.5?4). rent ($9,450). Kualapuu Sewer contract ($1.038). R&M
Machinery/Equipment ($100.000). debt service (S3,339.641). ERS/FICA (-$197,076).
EUTF ($100.548). OPEB ($851.715). Overhead (-$447.387) and Equipment ($321.200).
The CIP inclease is due to projects addressing Sea Level Rise and legulatory' compliance,
expansion of ser,rer service and recycled water. and providing a reliable wastewater system.
The server rate increase rvill help offsel the overall increase of funding required for
FY?026.

Hox' ntan.t' t\tc(nt posilions turrcntl.t'axi\t ['ilhi .l'out Dclr(nnk l'!

1'he depanment cunentlv has i-3 r,acant positions auaiting recruitmcnt and stallirrg

(1. Please inclutlc tha y'h lilles.fir tht t\rca,rL'ies ord itrdiLute how long lhe yxitiotts
huvc hecn vautnl

.lob't itle Vacancl,
Duratior:

Environmental Protection & Suslainability Manag!.r I yr 8 rros
AccoLrnt ('lerk lll 6 mos
Rccycling Specialist I lmo
Accountant IV IImos
Sat'ett Specialist lvr6mos
l.aborer ll 7 nros
I-at.rorer ll I rno
l-andlill lrqLripnrent Operator I I I rnos

C Accor.rnts:

Total FY 2026 equipment request is $5,.175.000 (FY 2025 rcquest rvas $3.45M).
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b. ll'hut is thc unt thesa va((,trtics'?

Custonrer Service Representative II 2 nros

Ret'use Collection Cleu l-eader ll 8 mos
( ivil Ensineer lll .l yrs

Laborer ll lmo
Refuse Collector' 6 nros

Civil Ensineer I 2 r'rs
Civil Engineer V I yr l0 rnos
Electrical Engineer 8 nros
Wastewater l'reatnrent Planl Operator'frainee 3 nros
Uhsle$ater Treatnrent Plant Operator 'l ra ince3 3 rnos

\Vaste\va1er Treatr')'r!'nl Plant Workcr | 5 days
Wastewater Treatment Planl Opemtor Trainee J rls
Wastewater Plant Electrical/Electronic Supervisor I I I 1'r 2 mos
Electronic lechnician I 5 mos
Plant Electrician/Electronics Repairer I 3 nros
Seller Maintenance Helper 9 mos
Wastewatel Treatment Planl Operator & Maintenance Supervisor lV 9 yrs
Waste\\,aler Collection S)'siems Superintendent 2 vs 6 rnos

Cir il En,{ineer III ll nros
Civil Enqineer Ill I l,r
Conslruction lnspector I I I mos
Geographic Informalion S).'stem Anahst IV I vr
Ceographic lnformalion Slstem Technician I l lr6rnos
Mechanical Engineer V g nlos
Wastewater Source Control Technician 4 mos

Job Tirle Anticipated Fill Date
Errvircnmenlal Protection & Sustainability. Manager Next 30 days
Account Clerl Ill Next 60 davs
Recycling Specialist I Next 30 dat's
Accountant IV To be lilled on 4/l/2025
Sat'cty Specialist Next 120 davs
Lalxrrcr II lb be filk'd on 5i l/2025
Llborel ll Job Otlered Need to do

prc-employment ph1 sical -
Anticipate to start in the
next 30 davs.

t-andtill F-quipmenl Operator ll Ncxt I l0 rhr s

Custonrer Service Representative I I Next 120 dal s - Cunentll
bein,1, recruited bl DPS

Rel'r-rse Collection ('reu Leadcr ll Next I 20 dal s -
Civil Engineer lll Next 120 days
Laborer ll Next 60 days
Rel'use Collector Next 120 davs
('ivil I:n-!rince l I Incunrbent rvill slart on

6t9t2025
('ivil Enginc'el V Ncxt 120 tlal s

Electrical Engineer Next 120 days
Waster! ater 'l real nrent Plant Operator 

-ll'aine 
e Next I20 davs
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.t

L Wut arc lhe consequences, if any, tbr rennvhry fundinglr these vacant positions
from the FY 2026 Budget?

Operational Delays: Critical services may be delayed or impacted due to
insufficient staffing
lncrcased rvorkload on existing staff: The redisribution ofduties could lead to
burnout and decreased elTiciency.
Regulalory Compliance Risks: Some positions are necessary lo meet legal and
environmental compliance requirements.
Financial impact: Elirninating l'unding nou could result in higher costs laler
due to potential overtime, outsourcing lbr professional and contractual
services. or emergenc]- hiring needs. and potential future increases of CIP
funding.

ry -t'our Dcpurtn ent hutl cxputrsion positions in thc I'Y 1025 Butl?el. hor nrun.1' 0f thosc
positiotts tere.lillttl? lf the-r hovc not hcen Jilltd, orc the-y inclutlcd in the FY 2(126

Budgel? Hob' trtun)' no lhs ol.lfunling urc being rcqucste ?

In FY 1025. our departrren( rvas allocated eight erpansion positions. Oithese

. 'lhree positions have been lllled.

. Four positions remain vacant.

. The PIO position rvas unlunded lbr trY 2025

For FY 2026, all FY 2025 expansion positions are lirlly f'unded. ard we are requesting l2
months ol'l'unding fbr each.

Il .yur Dcparlncnl is pnrytxing cxptrtrsion posilions in lhe FY 21126 ltudt:et, hon'&,.t'ou
plun to till thttsc pttsitiotts?

Wastewater 'l reatment Plant Opelator 'll aineei Next ll0 davs
Wastcwatef Trealnrent Plant Worksr Next 120 day's

Wastewater Treatnlcnt Plant Operator 
-l'rainec Rcorg Dept is cleating a

(ifants Manager Position
Wastr.u atel Plant Eleclrical/Electronic Supervisor I I In the next 120 davs
Electronic I echnician I ln the ncxt I20 rlays
PIant E lectrician/Electronics Repairr'r I ln thc ncxt I l0 rlar s
Seuer Maintenance Helper ln the next 120 davs

Waslewater Treatment Plant Operatot & Maintenance
Supervisor IV

[]nknorrn

Wastewater Col lection 51 sterns Superintendent Ncrt 60 tlar s
Civil Engineer Ill Next 120 days
Civil Engineel Ill Next I20 davs
Construclion Inspector Il Next 120 da1's

Geographic Inlbnnation Sr"slem Analyst lV Nexl 120 days
Geographic Information Sl stern Technician I Next 120 davs
Mechanical Engineer V Next 120 dars
Wastewater Source Contrrl Technician Next 120 days

4.

Consequences oflrernoving funding lbr tltese vacant posilions:
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ln FY 2026, we are requesting four expansion positions. We plan to fill these positions
through:

lnternal promotions rvlrenever possible. to retain institutional knowledge and

provide growlh opportunities for existing employees.
Open recruitment to attract qLralitied candidates when intemal promotion is

not an oplion.

5, How munS'positions *'ere./illed in FY 2025 thal were rxot exp nsion positions?

ln FY 2025, rve have filled twel'r'e positions that *ere not expansion positions.

6, Describe 1\rur rccruitmenl prucess,

How tlitl .your Depo menl rccruit to-fill vaconcies und whtt were the most ellective
nt el hotl :; for ott ruct ing u ndi dules ?

C)ur depanment follorvs the standatd recruitment process through the Department of
Personnel Services (DPS). We prioritize:

lnternal Promotions - Retains institutional knowledge and reduces training
time.
Lateral Translers - Enrployees. especiaily in the Refuse Section. ofien tr?nsfel'
from other County deparlments, easing onboarding.
Entry-Level Recruitment - Builds our rvorkfbrce rvhen internal promorions
aren't an option.
DPS Job Postings & Employee Referals - Ensure broader candidate reach.

Most Etlective Methods: Internal promotions and lateral transfers have beefl the most
successl'ul. ensuring continuity and ef fi ciency.

b. Docs ltnr Depafinrent toke on actire role irt recruitment or is recruilmant hutdlel
prinutrily b1the l)ep ftrnent ol Personnel Services? Pleuse e-rplain,

C)ur departrnent takes an active role in recruilrnent rvhile rvorking in coordination with
the Deparlmenl of Personnel Services (DPS),

We activell participate in DPSjob fairs. ensuring our vacancies receive visibility.
Our team ha-s also traveled to O'ahu to attend multiple job fhirs at the University
of Hawai'i.
Word of mouth ha-s been an el]bctive method for attracting qualitied applicants.
especiall) lbr specialized positions expanding our rcach to potential candidates.

7. The -ft lotNing queslions uru rclaled lo orerlime pa-l,n (nts:

u. How much in otertine hos been puitl to dute in FY 2(125 utttl t|hnl tpns the reusotr

Jbt tlre owfthne?

EP&S has incured $ I 5,069.20 in overtime expenses for FY2025 to date. prirralily due

to communitl outreach programs. events. meetings. and stafling shortages.

Solid Waste has paid $677.37-1 in orertime costs. Overtime costs were incured for



Honorable Yuki Lei K. Sugimura. Chair
April 2. 2025
Page 7 of23

various reasons including providing senvices on holidays, covering for staff on leave
ot vacancies- equipment shortage due to downed equipment. and additional
responsibilities due to post-wildfire support activities.

WWRD has spent 56.+8.199.00 in ovefiime to date tbr FY2025. This is due ro
emel'genc) response and callouts. manporver shortage, holidays. large operational/CIP
projects that require nruJtiple personnel on non-scheduled rvork time/davs. nighttinre
inspcctions. incleasc in pennit revie\\s. clc.

b. Were any oJ these oyerlin e costs tributed to lhe number ol vactnt p\sitions in lour
Department?

Yes

Do -l'ou unlicilrote thfit overtime costs in FY 2026 will increuse or decreose otul brhut
ure llte re so,rsrt)t )tour ossumpliotr?

t

While rve do not anticipate an increase in overlirne hours, costs \vill rise due to salary
adjustments mandated bv collective bargaining agreements.

8. The.folknving queslions ure rclaled to )'out Department's program nd octivities fir FY
2026:

Ilenlil-t lhe progrums and uctittities conductctl b.tt .fo r Dep rlment bauuse o.f u
Federd or Stale m(ndale. Indicute.frtr etch progrunr and actiyit)) the (mounl oJ'
Federdl ot Slole.fitnding -tnur Departmenl (nticipates receiving tnl the umount o./
(iunt-r fitnding.r'rrur D(purtmtnt is rcq 6ting.

EP&S-RECYCLING
Recycling Section: Glass Recovery Program $180,000. Electronics Recyclirrg Proglam
$ | 50.000, manv recvcling programs were developed as a result ofrnandates but do not
receive funds such as green waste cliversion programs. used motor oil pl<tglam, ancl

hoLrsehold hazardous rvaste progr ams.

t-.P& -ABAN N S: N/A

EP&S-EN VIRON M UNI'At, PROGRAMMINC: N/A

SWD
'Ihe Solid Waste Divisiorr's Iandtilloperations are highly regLrlated. but do not leceive
an1' Federal or State lunding. The Landt'lll Section is requestitlg $14.75M in County
lunding for landfill operations (this does not include any expenditures fot CIP).

Solid Waste Disposal - Code of l"ederal Reguiations (CFR). Title 40. Part 258
(and as promogulated bv Harvaii Administrative RuJes Cihapter 58.l) govem
day to day operalional requilemenls such as Iandfill design and environmental
controls.
Clean Air Ac1 - 40 CFR. Subchapter C. Patl 60 and HAR 60.1 govern clean
air reqLrirements and landfill gas collection and rnanagement.
Clean Water Act - 40 CFR. Part 402 and HAR 55.1 cover recluirements tbr'
surface water pl otection.
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State Land Entitlements Landfills require proper land entitlements to
operate. which includes conrpletion ofan EIS or EA.

The 1999 Consent Decree required the Waste\vater Reclamalion Division to include a

Pretrealment Program lor the control of tat. oil and grease (FOC) in the collection
systenl to reduce/eliminate the chance of sanitar) se\ver overflows. We do not receive
any tunding fbr this plograrr. he budget tbr FY2026 is $252.667.

h. IdenliJ.i'the progrums and uctivities nnducted solely beruuse of u Muui (bunt! C'ode
mtndate und itttlicate tlre amounl .t'out Department is req esting.

EP&S-RECYC LING:
Most all recycling programs were developed in accordance with HRS Chapters 342G.
2,12H. and 2421 retlected in 9197308 operations budget. Also included are

enforcement of Ordinances 4457 PoJystyrene Foam F'ood Container. 5084 Plastic
Foodware Ban.5237 Foarn Coolers" 3587 Plastic Bag Reduction, and Class Recycling
ordinances 2940 and 2942

EP&S-ABAN DONED VEHICI-ES: N/A

t-P&S-[NVI RONMENl'AL I'ROCRAMM INC:
'fhe environmental Proglamnring section is lesponsible for County Ordinance 5306 .

the Mineral Sunscreen Maui Countl Program and County Ordinance 5236 which bans

the sale. rental and distribution of polystyrene bodyboards.

SWD:
Maui County Code Chapter 8.0,1 establishes the means by which all solid rvaste in the
Collnty shall be collected. disposed antVor recycled. The SWD exists to properly
collect and dispose of solid $aste wilhin the County.

WWRD
MaLri Count-v- Code uas amended in 1996 requiring the use of recycled water. In order
10 grow the recycled water distribution system and manage customers the
departnrent/division created the Recycled Watel PIoEam. The budget for FY2026 is

$ | 38.1 I 6 (this does not inchrde any expenditures fbr CIP ).

WWRD:
Ilistorically. all of WWRD programs and actjvities were mandated by the Federal and

State agencies because of the Clean Water Act of 1972. WWRD received tlnding in
the 1970's to build wastewater infrastrLrctLlt]e and continues to receive funding thror"rgh

the Clean Water State Revolvirrg Fund (SRF) fbr inf-rastruclure inrplovenrents (note

SRF f'Lrnds al'e loans to be repaid). The anticipated SRF lunding being received is

$ I 1.900.000 as well as S I 5,622.000 t-ederal tirnding from tl')e Bureau of Reclanration
WateTSMART Title XVI granr tbl the CIP prograrn. The requested arnount of County
t'unding is $37.500.000.

The Refuse Collection Section is requesting $8.llM in County funding for ret-r.rse

collection operations.
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SWt,)

9. lfyour Department had Capiktl Improvement Projects in FY 2025:

a. Provide lhe currerrt slutus of eucl, CIP, iJ'tliflerent from the infomotion provfuled itr
the Fiscol Year 2025 /'t Qnortet CIP Report.

EP&S: N/A

cBS-7869
CML III-A LF(;
Collection System
Expansion

$250.000 $248.936.00

Design for Landlill Ca-s

Collection and Control
System expansion at
Central Maui Landfi ll.

cBS-1565
Integrated Solid Waste
Managenrent Plan $50.000 $0.00

Additional funtling was
requested to provide
additional ISWMP public
meetings. Additional
public meetings were nol
necessary to finalize the
ISWMP.

oyo

c Ils-66.+0
Ccntral Maui Landfill
Comprehensive EIS s500.000 $0.00

Working with
Corporation Counsel,
State Planning, and State
Land Use Conrmission to
continue EIS and
entitlements.

o%

t us-3 r 82

Envir0nmental
Compliance S1'stem
Dcsign and
C0nstruction

$750,000 $ I 6.1.000.00

Funding fbr
Lrnanticipated CIP needs
to meet cornpliance
requirements.

60%

cBS-tti9l Beneficial Use of
Landfill Gas

$2s0.000 s96.251.00
Developing landfill gas

herreficial use RFP.
8o/o

cBS-5497
Molokai LF Oflice
Trailer Replacernent 5i500.000 $0.00

Proj!'ct was delayed due
t0 Counll resources
respond ing to rvildfire
cleanuD response nc'eds

(rBS-83S4
Prefabricatcd Building
with Solar Porrer at
CML

$ 1.300.000 si284.20.1.00

Design under*a,v and
remaining bLrdget will
lund construction

t2,k

s3,600,000

('llS No. l)rojcct llrrtlgclcrl l,l ncunr bere<l (:onrmcnts
ComDlctc

3o/o
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PRO]I]CT CIP PRO.IECT PHASE Comp % STATUS

Central
cBS- r I l9 WK WWRF Process

lmprovements
DESIGN 7 PM l8%, Aeration Imp. 2%.

Ordinance Llpdate l8%

L]BS-I I3 I Central EPA Comp Sewer
Rehab
Happy Valley Sewer Line

CONST 8 Cancel due to unresponsiveness of
Jandowners to grant ROE

DESIGN 57 Cancel due to ul'rresponsiveness of
landowners to granl ROE

Centml EPA Comp Sewer
Rehab
Liholiho St Sewer Line

Dtisl(iN 9 Survey 40%, plans and specs 5%.
perrnits 20%

Central EPA Conrp Server
Rehab
Liko Place Sewer Line

DI]SI(;N 5l Awaiting final gradirrg permit
applovals belbre rnobiIization

c'BS- r | 58 Waiko Road Seu,er
Expansion

Dt]SIGN Countv revieu,

cBS- I I 7l W-K WWRF Rec,""cled

Water FM
DElSlCi n- l6 Design on hold pending SAT site

selectioD
cBS-2-123 Wailuku PS Modil S'I^UDY 20 Preparing dra1l technical memo

cBS-3204 Waiko Road Server
Expansion ( tJpper)

DESlCN 23 CoLrnt; revierv

cBS-3206 Central Maui WWRF
Pennits and EIS

PERMITS 66 Preparation of Final EIS

Central Maui WWRF
WWRF Design

-19 Final hydrogeological study
submitted.
Research drainage basin
requirements

c BS-503i W-K WWRF SAT Basirrs I)t-tstcN lt Desigr on hold pending SAT site
selection

cus-5014 W-K WWRF Recycled
Water PS

DESI(;N I Design on holtl pending SAT site
selection

C BS-5 5 ?6 WaiehLr Kou PS Modif Dt]SI(;N 53 Design phase 937o: tlnal Counly

crBS-72i.1 Kahului Beach Road
Sewelline Uperade

Dt-]S ICN 52 Bidding phase

Reappropriale consl funds FY26
( BS-726.1 Maalaea Regional

Waste\Yater System
DF,SICN 12. Pleparing dralt technical memo

cw
CBS-l 9 CIW EPA Comp WWRF

Renovation
Wailuku PS Electrical
Upgrade

CONST 58 Temp electrical 57%. electrical
bypass 95%, new electrical 24%o,

genemtor 950/o, mechanical 5OuZ

CW EPA Comp WWRF
Renovation
W-K WWRF Solids
BLrilding Piping Rehab

23 50% Subrnital Due 4/2.5

100% Pre-Final Due 7/25

WWRD:

I)ESICN

DESI(;N
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CW EPA Comp WWRF
Renovation
WWRF Roofing Rehab
Proiects

D1]S ICN l0 Design phase 20%

CW EPA Comp WWRF
Renovation
W-K WWRI' Eflluent
Management Project

Dt]SIGN I Design phrue 9%

cus- I I 12 CW Corrp Sewer Rehab
Misc. Archaeological
Projects

DESIGN 6'7 Monitoring services fbr the Helene
Hall antl Lahaina Server Rehab

CW EPA Comp Server
Rehab
Aku Place

CONST 84 Constructittn at Alu Placc

CW EPA Comp Sewer
Rehab
Happy Valley - Mokuhau
Lines

DESIC N 58 Design phase 60%; preparing final
bid documents.

CW EPA Comp Sewer
Rehab
Hydraulic Model UDdate

t)ESI(iN 76 Hydraulic model tr aining.

CW EPA Comp Sewer
Rehab
Kaunakakai Sewer Relrab

D/C 8l Substantial completion

DESIGN 20 Ongoing environmental
monitoring during construction
lrhase

OPS Emergency Cor]crete
Repairs Lahaina and
Wailuku PS

CONST g? Lahaina Clarifier 4 completed,
working at Wailuku PS concrete
rehab

Hana

CBS-547: Helene llall Septic
Sy,stem Llpgade

CoNS f 7o Expected to linish by end ol'Ap;'il
DESIGN 90 Design services during

construction phase

Lanai

CBS- I I I9 l-anai WWRF Process
Inrprovements

DI]SICN 69 Submittal and RFI review.
Snpporl during construction phase

cBS-.+59r Lanai WWRF Facility
Plan

DtTSIC N t7 Lanai Capacitl Pro.iections Mermo
Compete - Recommends delaying
plan until \ve hit 750lo olcapacity

cBS-72s0 Lanai WWRF Process
Improvements

CONST 2l Mobilization and initial
construclion.
Balance of construction t'unding
requested fol FY26.

Molokai

CBS- I I 5J Kaunakakai Effluent FM
Replacenrent

D/C QtsSi contracting0



Paia-Haiku

cBS-3207 Paia PS Renor DF]SICN l9 Design phase 8olo

c BS-4588 Spreckelsville FM Rep DESIGN 6-l Awaiting SMA approval.
AMP preparation and subrnittal to
SHPD

South

c BS-2_12 r Kihei North Mauka
System
Gravity Server and Force
Mains

DFSI(iN -16 Submitted 100% plans for Count)'
review. Awaiting proposal lbr
services during construclion. Isstlc
final EA

cBS-272q Kihei 6 FM Rep DI]SIGN 84 Revieu of drafl Condition
Assessment Reporl. prepare tlnal
work plan

('BS--.1 lqe K ihci 4 I'S Modil' DESICN Design phase .10%

( BS--.i563 Kihei -j FM Rep CONST :1 Pipe llsing. Trenohless work.

7t

cBS--.i568 Kihei 5 PS Modiflcations
and FM Rep

DESICN

( BS-i570 Kihei 7 PS Relocation I)ESICN ll Geotechnical and st|uctural design
phase. Coordination with Dept of
Parks (Add restrooms). Perrnil
procurenrent. Sl lPD coordination.

( us-5()2lt Kihei 9 PS Modil' C'ONST t8 Resolution of transltrnner locction
with HECO

I)l: S l( l),i sl Design services during
constrLlction phasc

('BS- 501() Kihei WWRF EPS Renov CONS'I 100 Closeout

I)l:Sl(iN 87 Closeout

( us-60.16 Kihei Nonh R-l Line Rep DtrSlCN 90 Easemenl procuremenl

West
( BS- l t.l6 West Maui EPA Comp

Sewer Rehab
Honoapiilani Hwy Server
Rehab

DLS ICN E8 Submittal and RFI revieu

CBS-I I67 Napili I FM Rep DUSr(iN 53 Design phase 53%: preparing tinal
bid documens. Basis of Estimate
Cost $8.2M

CBS- l l(rti Napili 2 FM Rep t)l:Sl( iN 21 Topo 100%. PS&E I 5%. Permits
Oo/"

Schedule bidding tbr next FY
( BS- I 177 Napili I PS Renov DI-,SICN 5-1 Design phase 54%: linal plan

( tls-tI7u Napili 2 PS Renov t)l:Sl(iN 7l Irinal Plans and Specs subnritled.
FY?6 Construction l-'unds Added

Honorable Yuki Lei K. Sugimura, Chair
April 2. 2025
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DIrS IGN Ongoing services during design
phase

Design phase 21%
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cBS- I r7e Napili 3 PS Renov CONST 5 Subnrittal and RF I revierv

Dt,SlCN 82 Subrnittal and RFI revie$

cBS- I I 80 Napili .l PS Renov CONSI' 6t Project held back by delay-s in
building permits. DSA
coordination. $ l50K CO
submitted.

cBS-i575 Lahaina WWRF
RAS/Dewatering
Upgrades

DESIGN 50 Design Phase 35%; general
arrangement and control strateg)
meeting

N'\ Lahaina WWRF NPDES
Permit

DESIGN +4 Drafting County response to DOH
lefier.

CE'l'Fund [-ahaina Emerqency
Seu'er Repairs

CONST 95 Substantial completion.

h, Provitlt informuiur otr horrt tnuch.fittrding has been cnutmbcre or c.rpended kt
dola.lbt cuch prqcd,

Et'&S: N/A

S \,\ I)

(:BS-7869 CML lll-A LF(i (hllection
System f,xpansion

s250.000 $2.r8.936.00

Design for Landfill Gas
Collection and Clontrol
Syslem expansion at Central
Maui Landt'ill.

cBS-3565
I ntegrated Solid Waste
Managemcnt Plan $50.000 s0.00

Additional funding rvas

requested to provide
additional ISWMP public
nreelings. Additional pLrblic

meetings were not necessan
Io finalize the ISWMP.

cBS-6640
( cntraI Ilaui La ntllill
(iompre hrnsir e EIS

5500.000

Working with Corporation
Counsel. Stale Planning. and
State Land Use.Commission
to continue EIS and
entitlements.

cBS-3 t82
Enr.ironmental
Compliance Sl stem Design
and Construction

$750.000 s164.000.00
Funding for unanticipated

CIP needs to meet
cornpliance requirements.

cBS-8i91 Beneficial Use of Landfill
Gas

s?50.000 $96.251.00
Developing landfill gas

benelicial use RFP.

cBS--s497
Molokai LF Officc Trailer
Rcplacement

s500.000 $0.00

Project uas delaved due to
County resources responding
to wildtirc cleanup response
needs

cBS-8ie.l I'refabricalcd Building
llith Solar I'orver at ('ML $ r .i00.000 $284.t0.1.00

Design underway and
remaining budget *ill t'und
constnrction

s3.600,000

( llS No. l'r'ojcct Burlgetcd I Encu nrhtrctl ( ( n lllcn ls
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WWRD

CBS-] I .'}2 Countywide EPA Compliance Pr ojects CW

FY25
I]UI)GET

3.200.000

TO DATE

t07.852

cBS-r I t9
Countyu ide EPA Compliance WWRF
Renovations Pro-iects CW 4.500.000 1,017.36.1

CBS.I I 28 Countywide WW S_"-stem Modifi cations CW 2.000.00t) 1,52 t.003

cBS-7878 Courtywide WW Ploiect Management CW t.000.000

cBS-459 |

Lanai WWRt' Facility Plan (Capacity
Expansion) LANAI 1.000.000

cBS- I I 53

Kaunakakai Effluent Force Main
Replacement MOLOKAI 200.000

cBS-232 t Nofth K;hei Mauka I'ransmission Systenr SOUTII 6.000.000 568.580

cBS-l I 98 Kihei WWPS No.3 Modifications/ Upgrades SOU'III 400.000

cBS-552 r Nofth Kihei ReLrse Distrihution Expansion SOI J'I-H 1.500.000

cBS-5027 Kihei WWPS No.8 Modifi cation/Upgrades sor 11 H 600.000

cBS-503 1 Kihei WWRF Ultraviolct t pqrade SOU] H 400.00cr

cBS--1207 Paia WWPS Modiflcation
PAIA-
I.IA IKU 1.500,000

cBS-4588 Spreckelsv ille Forcc Main Replaceln!'llt
PN IA-
IIAIKT] 2.600.000

cBS-tI3I
Wai-Kah EPA Compliance Sewer
Rehabilitation CENTRAI- 2.000.000

cBS-2123 Wailuku WWPS Modil'ication Ct]NTRAI, 1.500.000

CIBS--.l57rl Wai-Kah WWRF Concrete Rehabilitation CENTRAL 500,000

cBS- I t67 Napili No. I Force Main Replacenrent WLS-I 3.700,000

BS-1177 Napili WWPS No.l Moditlcations WIrSl' 5.500,000 6t4.334

c BS-6080
Lahaina Recycled Water Force Main
Construction/ Rehabilitation WL,Sl' 500.00(.)

(lBS- l95rt
Honokowai R- I DistribLrtion Systern
Expansion WhST 400,000

cBS-3575 Lahaina WWRF RAS/Dervaterine tJpgrades WtrST 7.000,000 s39.564

CBS-XXXX Kahului WWTP 4th Aeration Basin MCl' 2.000,000

TOTAL .r8,000,000 .1,768,697
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IO, IJ ltour Departmettt hus proposed CIPs lot' FY 2l)26:

a. Rank your pntposed ClPs, b.y priorily,

EP&S-RECYC]LINC: Recycling Section: CBS-8915 FOG Recycling and
Composting, CBS-8916 Lanai Recycling Center

EP&S.ABANDONED VEHICLES: N/A

EP& -ENVIR M NT M G: N/A

SWt)

I cBS-7869
CML Landfill
Gas Sl stem
Expansion

$ 1.000.000 Construction

Construct landfill gas

collection system expansion
to meet regulatory
requirements (NSPS &
Clean Air)

) cBS-5494

CML
Supplement to
Primary Litter
Screen

st00.000 Design
Litter control barrier lilr
active cells

J cBS-6614
Central Maui
Landfill Stagc
6and7

$ | .500.000 Construction
Additional airspace for
Phase lll leaning on Ph II
(Closed) to complete Stage 7

4 cus-89r4

Solid Waste
Mastcr Plans
for Countl
Landfills and
Solid Waste
Facilitics

$-100.000 P lrnn ing

Identifl additional landfi 1l

airspace. evaluate waste
strearn fbr suslainable
resource managenrent- All
COM Active l.andlllls and
OlowalLr CC

) cBS-891e
Central Maui
Lantlfill
I nfrastructnre

$300.000 Plan nirrg

Layout and construct
f'acilities 1o support waste

acceptance. diversion. and
operational needs at Central
Maui Landtill. Evaluation
of waste streamsl logistics &
handling to organize
workflorv: and infi'astructure
siting

6 cus-3 182

Environnrenta
I Compliance
System Design
and
Conslructi()n

$i I .000.000
Design/

Construclion
Division contingency lo
address envirr:nmental issues

.I'0T'AL:
!i.1,200,000

()t'rlt.r ( ll: \o. l'r-r,.i(ct ,\mount l'rojcct
Tt pc \otcs
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WWRI):

h, Will ClPfunding included in the FY 2026 Budgel he e,rcumbered hy June -10,2026?
lf not, how much do -tou (nticipote will be encumbered qy tol dfie?

EP&S-RECYCLIN(l: Yes

EI,&S-ABANDONED VEHICI,ES: N/A

cBS-1206 Central Maui Resional WWRF $ r0.500.000 I

cBS-7234 Kahului Beach Road Server Line Uperade $ t.500.000

c'BS-3575 Lahaina WWRF RAS / Dewaterins Upgrades $ 10.000.000 3

.lcBS-6081 Kchalani PS $ r.600.000

cus-608.1 Kehalani FM/Gravity Server $ 600.000 5

cBS- I I 2,1 West Maui Rec-". cled Water System Expansion $ r 6.622.000 6

cBS-232l Kihei North Mauka Srstem $ 6.000.000 7

('BS- I 167 Napili I F N,l Rep $.1.500.000 lt

c'us- | I 77 Napili I PS Rc'nor $ 3.000.00c) I
('BS- I I 6ti Napili I l'M Rcp $ 1.500.000 l0
( BS-I I78 Napili 2 ['S Rtlor $ 4.000.000

cBS- r I 46 Wcst MaLri lil'A ('onrpliance Serier Rehabilitation $ 4.000,000 t?

cus- I 1 32 CW IrPA Cornpliance Proiects $ -500.000 t3

cus-7878 CW WW Project Management $ 500.000 I"l

cBS- r I 58 Wuiko Road Srrbdivision Scu r:r S) s1ern $ 2,500.000 l5
( BS- il0+ tlpper Waiko Road Server Extension $ 2,000.000 l6
('BS-5032 Kaiola I'lace- Scucr llstension $ r.000.000 t7

I8cus-tII9 CW tjPA Compliance WWRF Renov $ 4.000.000
( tls-7250 t,anai WWRF Process lmprovements $ r"500.000 lq
cBS-5526 $ 1.500.000 :0WaiehLr KoLr PS Modil'

cBS-i570 Kihei 7 PS Relocation $ 9..r00.0(x) 2t

cBS-1729 Kihei 6 FM Rep s t.000.000

C US-l5(r{t Kihei 5 PS Modilications and FM Rep $ 4.300.00t) l-1

24cBS-l I q9 K iht'i 4 PS Modif $ 4.000.000

:5cBS-i56s $ t.000.000

cus-6648 l-ahaina Siphon and Ditch Distribution $ 500.000 l6
cBS-6082 South Kihci Capacit]' Seuer Upgrades $ 400.000 27

l8cBS-i207 Paia PS Renor $ 100.000

c'BS-4586 Wailuku-Kahului WWRF Shoreline Erosion Protec. $ i00.000 2q

cBS- r r 28 CW WW System Modillcations $ 5.000.000 l0

l,l)&S-llN VIR( )N I\41:N IAL I'l{(XiR AM M lN(i: N/A

( Ils ('t l, l,R(). .'( 'r Total lPrioritl

Kihe i 6 PS Modif
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I t.

SWD:
The SWD anticipates encunrbering the majorily. if not all. of the requested FY 2026
requested budget by June 30,2026; except lbr the Environmental Compliance Systenr
Design and Construction funding that is a contingenc;i budget for the SWD to address
any compliance issues or corrective aclions and may not be necessary to l'ull) expend.

WWRD:
The WWRD anticipales thal all CIP projects will be encunbered by June 30, 2026.
Horvever. every ,v-ear a ttlv projects are encumbered in the last 6 months ofthe calendar
yeal for vadous reasons like last minute modifications. permitting issues,
land/easement issues. bid prolests, etc.

If yoar Departmenl manages a revolving fund:

u. Explain whethet lhe rcvolving fund is still needed ond w,hf.

EP&S-RECYCLTNG: N/A

EP&S.ABANDONED VEHICLES:
Wc nranage part ofthe tunds spent ltom the Highway Beautification Revolving Fund
and the Disposal ol Vehicles Revolving F und.

Both o1'these lirr:ds servc clilical roles in keeping Maui's envilonmenl clean. All
litter conlol and abantloned vehicles prograrns are spent l'rom the Highway
Beautilication Revolving Fund. All vehicles being recycled in Maui County are paid
tbr using the Disposal ot'Vehii;les RevoJving Fund.'Ilrere rvould not be recycling nor'
torving oll'ered for the nearl_v. 3,000+ vehicles that are recycled antruallv using thc,se

l'unds. No new programming to address olher vehicle waste issues (like the dunrping
o1'tiles) would be able to he oftbred without this revolving t-und.

l:P&S-l,NVlllONM[Nl AI- PROGRAMMING: N/A

SWD: N/A

WWRD:
The WWRD has two (2) revolving l'unds. NASKA Sewage Pump Station Fund and the
Countywide Server Capital lmprovement Resel.r'e Fund.

'I he NASKA pump station is a facility ol the state of Hawaii rvhich services thc
Kahului Airpon. and which is connecled lo lhe countv sellelage svstem. The state has
rcquested that the county mainlain and operate this pump station and has agreed to pa)
lirr operalions and maintenance costs. ln order to f'acilitate lhe administration olthis
an?ngement, a tirnd is necessary to ensule that a ready source of revenLre is available
to meet operational expenditure requirements on an ongoing basis.

Tlre Rcserve lrund was established for the purpose of t'unding the rep]acement or
expansion ol' inli astructure lbr the Count)'s seu er and waste\r ater collection s) stem.
and r!'lated inrprovements and debt service. l'herelbre. it is still needed.

h, Pntvklt tht cutctrt h(l(nce,

lll,&S-l{.( Y( t.tN(i: N/A
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UP&S-ABANDON ED VEll lCl-[:S:
Highwal Beautificalion Revolving Fund: S1.054,80i
Disposal of Vehicles Revolving Fund: $ 14.542.672

EP&S-EN VIRONM ENl'AL t'ROCiRAMMING: N/A

SWD: N/A

WWRD:
NASKA Sewage Pump Station t und has a balance of $3.953 and Countyrvidc Server

Capital lrnprovemenl Reservice l"uncl has a balance of $9.798,101 .

12, IJ -t'our Dcpurlmanl m n *es llntnts:

For cuch grunl lirrc-itcnt not dtsignutd rt)r a specirtc recipient (e.9., Sn dl Busraas\
Promotirttr: Yttulh Progrums), proyide a hreulitlown ol the grunts thal L'ill hc.l ndel
b-t'tht: line item.

EP&S-RECYCLING:
Recycling Section: Recycling Grants Program funds a variety of uaste diversion
projects that is a competitive grants program awarded based on Recycling Review
Committee scores

EP&S-ABANDONED VEHICI-ES: N/A

EP&S.EN VIRON M ENTAL PROG&AIVIMINC
Environmental Grants Prcgranr tirnds a variety ol' land and lnalinc based

e vironmental projecls (mauka to makai) thal are in a competitive grants program

auarded based on Creen Crants Conrmittee scorcs.

SWD: N/A

WWRD: NIA

b. Proyide o breakdown of oll grunts thol tpill he Iunded h!- J'out Dep rlment urrdet
Sub<tbject Code 6-117, (irunt.tt grunl suhsii!'.

EP&S-RECYCLINC:
A. 9lr9730B'16317: Rec)-cling Grants Program $ I M

IJI'&S-ABAN DON ED VL}]ICI,ES:
A. 1012558 / 6317: Highuay Bear.rtiflcation Crant $200K
B. 1012598 / 6317: Hamakualoa llaikLr'l'rash Pick Up $50K
C. l0ll92B/6-ll7: Teens On Call Paia Bl,pass Clean Up $30K
D. 9197608/6317: Keep Arnerioa Beautiful. Malama Maui Nui $155K
E. 9lS765B/6317: Highway Beautitication Grant. Malama Maui Nui $306K
F. 9197658 /6117: CoCreen Wcst Maui Reclcling $80K

E P&S.ENVIRON M ENI A I, PR(XiI{AMMIN(i
A. 9197338 / 63 l7: Green Grants Sl60K
B. Sl973lB/6117: Environrnental Protection Crants S490K
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I -1.

C. 9197388 /6317: Waikapu Community Beautilication $l0K
D. 9197138 16317: Creen Bldg & Resilient Housing $44K
E. 9197148 16317: Living Bldg Challenge $56K
F. 9197468 /6317: Renervable Energy $100K
G. 9197458 / 6317: Wetlands Restoration S800K
H. 9197398 16317: Maui Invasive Species Committee $2.8M
l. 9l974lB/6317: Maui Nui Marine Resource Council $225K
l. 9197428 16317: Maui Nerv Seabird Recovery Project $82.500
K. 9197328 16317: Ko'i'ula Wetlands Environmental Protection $200K
L. Malanra Kakanilua S l50K

SWD: N/A

WWRD: N/A

c. Dirl yoar Deporlment appl-t' fot .tn-t' l!runt funding in FY 2025? If .y'es, how nurch
grunt.[a nding was received ?

EP&S-RECYCLING:
PENDING: $150.000 Electrorrics recycling. PENDING: SI80,000 Advance Disposal
Fee, $160,000 State Departmenl of Agriculture CRB grant

EP&S-ABANDONED VIlI II('t,ES
The AVM Section applied 1<l two E.P.A. grants. the first fbr $1.200.000 tbr a

contamination reduction Brorvnfields grant. and the second fbr a $1.607,065.00 Solid
Waste lnliastructure lbr Recycling to build west side bulky itent rec)-'cling ccnters.
Awaldees will be notifled in May 2025.

rP&S-EN V IRON MllNl'A L PROCiRAMMINC: N/A

SWD: N/A

WWRD:
Yes. $15.622.000.

Provide details on lout Deparlmenl's Car4,over/Sovings thot wete included in the FY
2026 Badga.

EP&S-RECYCLINC:
Recycling Section: no carry over savings rvere included in FY26 budget

EP&S-ABANDONED VEHICLES: N/A

t,P&S-ENVI RONM t-Nl At- PR(XiItAMMIN(i:
'fhe car[, over savings included in the l'Y 202(r budget are lionr tlre unrestlicted l'und
balance lbl FY 202.1 rellecteri in lhr. Count\'s Annual Comprehensive Financial
Report. Any carn over saving liom FY ?025 will be rccognized in the FY 2027 budget.

SWD:
The carrvover savings included in the fY 2026 Budget are from tlre unrestricted l'und
balance lbr FY 2024 reflected in the Count)"'s Annual Comprehensive Financial Repon
(ACFR) along with anlicipat€d additional revenues based on the funds collected in the tirst
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14.

halfofFY 2025
BLrdget.

An1 carrrover savings lionr f'Y 2025 rvill he recognized in thc FY 2027

WWRD:
The estimated canlover savings for WWRD (calculated by budget) is approximately
$r0,239.592.00.

Unrestdcted Fund Balance S 1.1.699.554

Less: Carryover savings Appropriated in
FY24 Budeet $ ( r0,229.4e2)

Add Estirnated surplus/ (deficit) FY 2025
Revenue $ (3.052.159)
Add Estimated FY2025 Operational
Savings (inc. Lapsed CIP Funds but not
lapsed Bond) $ 8.821.689

FY2026 Carrvover Sar ings $ r0.239.s92

lt'hat ure )'out lop lhrce Dapulmenl piorities fur FY 2026 und how loes your
Depnlment's budgal rcllect thut?

EP&S.RECYCT,ING:
I . Increase County of Maui diversion rate,
2. Re-establish co-composting operations at the Central Maui Landfill.
3. Implement FOC separation svstem at Central Maui Landflll
The top three priorities are reflected in the FY26 budget by the following: expanding the
Recl-cling Grants Program to $1,000.000. CIP: CBS-8915 FOC Recycling and
Composting, and overall general operations budget.

EP&S-ABANDONED VEHICLES:
Environrnental prolection now. saves nlone)' later. Our budget reflecls that as our prograrns
and grants are designed to both prevent environmental problerns now and enhance
regenerative environnrenlal slstems to naturally prevent problems later.

LP&S-tiN VIRON M tiNl At. PROCRAMMIN(i
1. Filling Vacancies and Expanding Stall-, with the budget providing allocations both
recruitment and additional positions. highlighting our commitr'rent to enlrancing our
capabilities and achieving our objectives as uell as conlinue to \rolk on a lnore streamlined
grant plocessing system ard increasc the nunrber of grantec.s.

2. Continue to expand the F-nvironmental Proglamming section as we are uniquely
positioned to respond \rith a spirit of iunovation and decp cultural awareness. Rather than
relying on reactive solutions. this program enrphasizes preventalive change tlrat includes
comrnurity-based education for residenls and visitors about environmental stewardship to
restore nativi' ecos)'sterns, practicing mindlul pLrrchasinB and continued investmenl in
pro.iects thal promotc' renewable encrg.v adoption and enlrancc energl,eliiciency.
3. Continue to nrodernize systems and technologies used ftrr operations and disaster
rnitigation and response and program efliciencl,
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/-5.

SWD:
The Sofid Waste Division Fy 2026 budget requesr r.r,ill help to achieve a part of the
Depaflnrent of Environmental Management's mission to ensure public health and sal-ety

by providing the necessary and reliable resources to safely Inanage waste responsibly and
assure proper disposal.

WWRD:
The top three (3) priorities for WWRD are public health and safety. regulatory permit
corrpliance. and providing a reliable wastewater service. Our FY2026 budge! retlects this
by providing nranpower and resources to accomplish these tasks based on historical and
current dala.

Hox,rtruch has -t'our Dq)orlmcnl spcnt ut Pro./'ersiontl ,Scrt'icas in thc FY 21D5, nnd
x,hot pntects anl u)nsultut ls vere./unde undct'this linc item?

EP&S-RECYCI-INC
9197308/61 32 S I 7.3 I 3 to date anticipate spending !i42.687 by the end ol-FY25 lbl graphic
design services. electrical work at the Olowalu Transfer Station. waste diversion hauling
services. elc.; no QBS professional services encumbered lbr FY25.

EP&S-ABANDONED VE[{ICLES: N/A

EP&S.ENVIRONME,Nl'AI- PROCRAMMING:
$2.054.29 lbr printing

SWD:
As of 3128125. the Solid Waste Division expended $138.000 on Professional Services in
FY 2025.

. Centerscale Aulomation Hawaii. Inc. - Test. seryice. and calibrate landllll scales
at Cenlral Maui and Molokai Landfills ($3.460)

. A-Mehr. lnc. - Asset Management Support Services for SWD fleet ($33.000)
o Water Controls. lnc. - Service leachale sunp pumps at Central Maui Landfill

($7.260)
o Maui Fire Clontrol - Annual service cerlification tbr lire extinguishers ($1.560)
o Munekiyo & Hiraga, Inc. - Complete Land Court petition for Molokai Landfill

($2.410)
o Tetra Tech BAS, lnc. - Compliance reporting and O&M Services for landfill gas

monitoring and systems ($90,350)

WWRD:
To date. WWRD spenl $86.6 | 8 lbr prot'essional services in F Y2025 tbr services such as
updating sewer rale rnodel. prc-treatment inspections and training. medical examinations,
elevator services and repairs, special laboratory testing. thcility prograrnrning uork. and
wastewater studies.

How nutt'h ttJ -wur Dcpu,'tn,cnt's t.tpcndituras in I'Y 2025 b,ill hc t'citnhurstd b.t' thc
Fedcrol Encrgent'.t Munugcm(nt .4gcttr.t, in rddiott to the wiltl.firas'? ,l'h otruunt ol
FY 2l)26 expcndilurcs ure txpt:<lctl n he rt:inthurse ?

16.

Et'&S: N/A
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17.

SWD:
The Solid Waste Division has not subnrilted a request for reimbursement to FEMA lbr any
wildfire related expenses and expects to submit a request in calendar year 2026. Solid
Waste Division's prior experience with leimbursernent from the lao Floods took over a

)ear. so the SWD does not expect to be reimbursed for any expenditures in FY 2026.

WWRD:
Il is unknown at this time of exactly horv much of WWRD's expenditures in FY2025 and
FY2026 will be reimbursed by Fedeml Enrergency Management Agency (FEMA).
WWRD is working with the Office of Recovery's consullant to make sure all costs are

reimbursable and WWRD receives the most it possibly can based on FEMA's
requirements.

lfyour Deportment is rcceiving Federul grants, including pass-lhroagh grunts:

a. What amounl is vour Department receiving lor routine operalions?

EP&S: N/A

SWD: N/A

WWRD: None.

b. Wot an ount is 1tou, 2"Oorrrr"nl receivit gfor August 2023 Maui Wildtires disaster
recorc4'?

EP&S: N/A

SWD: N/A

\\,WRD:
$722.0.10.75 (FEMA Final Revierv. paynrent expected late 2025).

Explain ary foctors lhal could jeopardize yoar receipl of Federal granls, ittcluding
Federal poliq changes, complionce rcquircments, ot expitalion doles.

EP&S: NiA

SWD: N/A

WWRD:
AII Federal grants have conrpliance requirements and expiration dates. Another recent

concenr is federal policy changes.

tl. Explain how 1t1147 Depurment will udjusl if it loes nol receit'e the anticipoted
Felerul grant.funding.

EP&S: N/A

SWD: N/A
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WWRD:
All federal grants anticipaled fol CIP proiects are reimbursements fbr funding already
spent or allocated. Therefore, ifthe federal granls are not received l'utule sewer rate
incrcases, or another funding source will be required.

t8. If your Dcpurlnent recciwtl .fun ing to repair or repktcc equipmcnt, ltttrtlions, urrtl
slructutes dc,'tro-1'ctl in tfu wikUires, pntvitle tha current status for eoch. lJ therc wc
itants still petuling repuir or replaccment, prot ilc the estimatcl cost und timcline .fitr thc
rcpuir or repltcemenl.

El')&S: N/A

SWD: N/A

WWRD:
FY2025 I'unding fbr wildfire repairs li'om the Ofllce of Recovery are substantially
complele. Design and pennitting for permanenl repairs will begin shortly. Eslimated costs
for the pump station renovations are $25,000,000 and $40,500.000 for sewer system
improvenrents. The estimated completion for the improvements is three (3) vears.

Thank yoLr for the oppoftunity to provide you with inforrnation on this nratter. Should you have
any qtlestions or concems- please feel free lo for*ard them to the Depanment of Environmental
Management.

Sincerely,
0re'b4 isr.. !y srre. R &M P E

---< oN 6sF.n ^Fr FE..&ny
, x/ ar/J

/9rWU12- /< L)/\.rd.4 ti4;4
l,/ \J .i.H,rn .s.rroE 4L' hi n rur

SHAYNE R. ACAWA. P.E.
Direstor of Environmental Management
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Hello, 
 
Please see attached (BFED-1)(EM-1). 
 
Thank you, 
Janina Agapay  
County of Maui | Budget OĆce  
Phone: (808) 270-7836 
Email: Janina.E.Agapay@co.maui.hi.us 
 


