
F I S C A L  Y E A R  2 0 2 5  P RO P O S E D  BU D G E T  –  C O U N T Y W I D E  C O S T S

DEPARTMENT OF FINANCE

M AYO R  R I C H A R D  T. B I S S E N , J R . |  D E P U T Y  D I R E C TO R  S T E V E  A . T E S O RO

Submitted by Acting Director of Finance at BFED meeting on 04-01-2024 (BFED-1)



P RO P O S E D  F I S C A L  Y E A R  2 0 2 5  B U D G E T

Budget Summary
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Fringe Benefits

➢ ERS

➢ FICA

➢ EUTF

➢ Unemployment Compensation

➢ Terminal Pay and Salary 

Adjustment

➢ Monthly Annual Required Payment

➢ Section 8 Fringes
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Fringe Benefits: ERS
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Fringe Benefits: FICA
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Fringe Benefits: EUTF
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Fringe Benefits: Terminal Pay/
Salary Adjustment
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Fringe Benefits: Monthly Annual
Required Contribution (ARC) Payment
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➢ Contributions for ERS, Retirees Fringe, FICA, EUTF, and 

OPEB from Special Funds:

➢Environmental Mgmt – Wastewater

➢Environmental Mgmt – Solid Waste

➢Environmental Mgmt – EP&S

➢Public Works – Highways

➢Water Supply

➢ Overhead Cost Reimbursements:

➢Contribution from Special Funds listed above and Liquor 

Control Fund

➢Based on Cost Allocation Plan completed in 2017
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Fringe Benefits & Overhead
Cost Reimbursements



➢ Bond Flotation Cost: $400,000

➢ Debt Service Payments:

➢ Interest: $17,551,174

➢ Principal: $41,309,492

➢ Debt Service Payments do not include any P&I 
payments for future GOB issuance 
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Bond Issuance and Debt Service



➢ Transfer to Solid Waste Fund: $11,078,251

➢ Increase of  $2,148,941

➢ Transfer to EP&S Fund: $8,581,728

➢ Increase of  $2,032,345

➢ Transfer to Highway Fund: $19,393,708
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Supplemental Transfers



➢ Based on estimates from Corporation Counsel:

➢ Workers Compensation: $4,000,000 

➢ Insurance Program: $6,600,000

➢ Self  Insurance: $10,000,000
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Insurance & Self-Insurance
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Transfer to Open Space Fund
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Transfer to Affordable Housing Fund
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Transfer to Affordable Housing Fund



➢ Telephone System: $351,000 
➢ Rentals & Facilities: $890,000 
➢ Centralized Postage: $300,000 
➢ Copy Machine Expense/Lease: $21,000
➢ County Grant Matching: $300,000
➢ New Employee Costs: $50,000
➢ Broadband Team: $150,000
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General Costs 
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Transfer to Emergency Fund
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Transfer to Emergency Fund



➢ OPEB: $0
➢ Managed Retreat Fund: $12,000,000
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OPEB and Managed Retreat Funds 



➢ Lease: $500,000

➢ Office of  Economic Development

➢ Department of  Housing

➢ Department of  Human Concerns

P RO P O S E D  F I S C A L  Y E A R  2 0 2 5  B U D G E T

One Main Plaza Lease 



➢ Transfer to General Excise Tax

➢ $36,000,000

➢ Transfer to Department of  Hawaiian Home Lands

➢ $9,000,000
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General Excise Tax and 
Department of Hawaiian Home Lands



F I SC AL YEAR 2025

PROPOSED BUDGET

Mahalo 
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