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AMENDMENT
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ALLOCATION

The Disaster Relief Supplemental
Appropriations Act, 2025 (Pub. L. 118-158)
(“the 2025 Appropriations Act”), approved on
December 21, 2024, will make funds available
for the Community Development Block Grant
- Disaster Recovery (CDBG-DR) program.

$1,639,381,000 is allocated for Maui County
(DR-4724-HI) over a six-year grant term.
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Mr. John R. Smith

Recovery Administrator

Maui County Office of Recovery
200 S. High Street,

Wailuku, HI 96793

Dear Mr. Smith:

The Department of Housing and Urban Development (HUD) is providing this
notification to inform you that HUD has allocated Community Development Block Grant
Disaster Recovery (CDBG-DR) funds to Maui County for the disaster that occurred in 2023,

The Disaster Relief Supplemental Appropriations Act, 2025 (Public Law 118-158),
approved on December 21, 2024, makes available an allocation of CDBG-DR funds for
applicable jurisdictions. These CDBG-DR funds are for necessary expenses for activities
authorized under title I of the Housing and Community Development Act of 1974 (42 U.S.C.
5301 et seq.) related to disaster relief, long-term recovery, restoration of infrastructure and
housing, economic revitalization, and mitigation in the “most impacted and distressed” areas
resulting from a qualifying major disaster that occurred in 2023 or 2024. Maui County’s
available funding amount is listed below:

CDBG-DR Amount $1,639,381,000

CDBG-DR grant funds are supplemental funds appropriated by Congress and allocated
by HUD to support long-term recovery and mitigation in disaster-impacted communities.
CDBG-DR grants are designed to help states, units of general local government, or Indian tribes
recover from presidentially declared disasters, especially in low- and moderate-income areas.
CDBG-DR assistance may be used for a broad range of recovery activities, and HUD is
positioned to assist in the county’s efforts to address the recovery and mitigation needs of
communities and neighborhoods that have the greatest unmet needs or that face challenges to
TECOVET.

The Department is committed to being your partner throughout the planning and
implementation process for the use of these funds. The Department has published a Federal
Register Notice, at https://www.hud.gov/program_offices/comm_planning/cdbg-dr/regulations,
which specifies the process and requirements for accessing and implementing the county’s
CDBG-DR allocation. The Department requires grantees to submit an action plan detailing the
use of their CDBG-DR funds. This plan must include the criteria for eligibility, and how the use
of these funds will address long-term recovery and restoration of infrastructure and housing,
economic revitalization, and mitigation in the most impacted and distressed areas. The action
plan must identify unmet recovery needs and address mitigation activities. Grantees may also
submit an admin-only action plan to HUD, to access the admin portion of the grant award.

www.hud.gov espanolhud.gov




OVERVIEW

Allocation of
$1,639,381,000 by
Program Type

Administration,
$81,969,050

Mitigation,
$213,832,000

Public Services,
$90,000,000

Infrastructure,

$350,000,000 Housing,

$903,579,950



PROGRAM RECAP

Housing programs:
e Single-Family Homeowner
Reconstruction
e Multifamily Rental Housing
Reconstruction
e New Housing Opportunities for Renters

Additional programs on:
e |nfrastructure and Public Facilities

e Public Services
e Mitigation




ADMINISTRATIVE COSTS APPROVED

e $81,969,050 for administrative CDBG-DR Upcoming Timeline
costs has already been approved.

Costs included: : |
o Salaries CDBG-DR staff SUMMSE 2°25
o Supplies (desks, computers, + Gommunity . HUBapprovesfation.  » Gounty begins
paper, etc.) Sctlon Pl . Funds distributed to orograme !
o Leases for program emttoHUn | »Apelationiniake
approval begins

Implementation space

e The Action Plan outlining the use of
the remaining funds is due to HUD
for approval by April 21, 2025.



HOW WILL THE GRANT
BE MANAGED?

e The CDBG-DR Program Office, under the Office of
Recovery in the Department of Management will
oversee the management of funds and ensure
compliance with the grant requirements.

e Policies and procedures will be structured to align
with both County regulations and HUD guidelines,
ensuring full compliance with all applicable
requirements.

e The CDBG-DR Program Office will have its own
Internal monitoring system to ensure effective
oversight and compliance with applicable
regulations and track performance
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DR-MIT UNIT
(OOR EA)

CE6

SR-28, p-XXKXXX

CE5
SR-26, p-XXXXX

CDBG-DR Project SPECIALIST I
{Local Match Coordinator)
SR-22, P-xxxxx

CDBG-DR Project SPECIALIST I

Integration with
' Department of

Management OOR

{Buy-Out Coordinator)
SR-20, P-XXXXX

staff

(IT Tech)
SR-22 P-XXXXX

CDBG DR SPECIALIST i

{Logistics)
SR-22, P-xxxxx

GIS SPECIALIST

SR-24, P-xxxxx
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CDBG-DR CHIEF FINANCIAL
OFFICER
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—t

CDBG-DR LEGAL
(CONTRACT)
XX-XX, P-XXXXX

CDBG DR PROGRAM MANAGER
{Policies — Action Plan)
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XX-XX, P-XXXXX

CDBG-DR PROGRAM MANAGER

{Grant Manager)
SR-26, P-XXXXX

CDBG-DR SPECIALIST Il
{Policies Pracurement)
SR-22, P-33989

{Filled)

ACCOUNTANT V
SR-27?, P-XXXXX

CDBG-DR SPECIALIST II

{Policy Development)
R-22, P-33976

ACCOQUNTANT Il
SR-77, P-XXXXX

CDBG-DR SPECIALIST |I
{HUD VISITS, Internal
Monitoring)
XX-XX, P-XXXXX

CDBG DR SPECIALIST |
{Analyst)
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{Policies & Procedures)
XX-XX, P-XXXXX

CDBG-DR SPECIALIST |
{Time Tracking)
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(IT P11}
SR-22 P-XXXXX

Finance



Programs
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{Filled)
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{Project Implementation)
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{Ec Development)
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{Ec Development)
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{Public Services)
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CDBG DR CDBG DR

- CONSTRUCTION ' | IMPLEMENTATION
- MANAGER = CONTRACTOR
{Contract) {Contract)
I_._._._._._._._._._.!.._._._._._._._._._.J '_______________._._._I_._._._._._._._._._.
Design CDBG-DR Fiscal
| |
ol cube Environmental
Reviews
I
{iessant Intake & Eliglbility
|
New Construction & System of Record
Reconstruction :

Contracted Vendor

|
DBRA

DRGR
I

Website/Database

|
Staff Augmentation

I
{RFP.NOFA)

|
{MCU, Contracts)

L
|CDBG-DR Call Center
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