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Ms. Cynthia Lallo, Chief of Staff 
Office of the Mayor 
County of Maui 
Wailuku, Hawaii 96 793 

Dear Ms. Lallo: 

Director of Council Services 
David M. Raatz, Jr., Esq. 

Deputy Director of Council Services 
Richelle K. Kawasaki, Esq. 

SUBJECT: FISCAL YEAR 2026 BUDGET (BFED-1) (OM-03) 

May I please request you be prepared to answer the following questions at 
the BFED Committee meeting on April 1, 2025.* This will enable to the 
Committee to comprehensively review the FY 2026 Budget. *Date subject to 
change without notice. 

May I further request you transmit your answers to 
bfed.committee@mauicounty.us by the end of the day on April 3, 2025. 

Overall 

1. As it relates to the discontinuation of the Office of Innovation & 
Sustainability: (Pages 526-527, Program Budget) 

a. How will the continuity of the Goals and Objectives this Office 
has worked toward, including Goals #5 and #6 relating to 
climate action, sustainability, resiliency, and green 
transportation, be achieved in FY 2026? (GJ) (NUH) 

b. Identify the staff liaisons who will continue the mission of the 
Office and the key areas assigned to each. (GJ) 

2. For Goal #1, item 1, the FY 2025 Second Quarter Budget 
Implementation Report estimates that the Office of Economic 
Development will initiate 27 events, conferences, and trainings to 
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foster job creation within Maui County with new and expanding 
businesses. The report states that four events occurred. How does 
OED plan to increase assistance to new and expanding businesses? 
(Page 540, Program Budget) (NUH) 

3. Provide QED's FY 2024 grant evaluation report as required by 
Section 3.36.120, Maui County Code. (Page 550, Program Budget) (NUH) 

4. Provide a list of FY 2025 grantees who received an advancement, 
including the date of disbursement. Also provide confirmation that 
receipts were provided under Chapter 3.36, Maui County Code, 
including the dates the receipts were received. (Page 550, Program 
Budget) (NUH) 

5. For QED's Grant Awards Program, Goal # 1 estimates six grant 
applications will be submitted and six will be awarded. The FY 2025 
Second Quarter Budget Implementation Report states that a total of 
11 applications were submitted, with only two awarded, totaling 
$2,569. The estimated value of grants awarded in FY 2025 is 
$13,000,000. Provide a list detailing the grants applied for and their 
amounts. Additionally, how does OED identify which grants to 
apply for and how will the success rate for receiving grant awards 
be improved? (Page 549, Program Budget) (NUH) 

6. As it relates to QED's Workforce Development program: (Page 561, 
Program Budget) (NUH) 

a. What percentage of participants who receive training obtain 
employment? 

b. The FY 2025 Second Quarter Budget Implementation Report 
states that 26 programs, workshops, and training 
opportunities were initiated for job seekers and employers. 
Explain how OED plans to increase opportunities for job 
seekers and employers. 

7. Who is the Office's staff liaison for the Open Space, Natural 
Resources, Cultural Resources, and Scenic Views Preservation 
Fund? What are the Office's processes and procedures for the use 
of the fund? (Page 569, Program Budget) (GJ) 
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8. When did the Office stop paying the salary of the former OED 
Director? When will a new director be appointed? (GJ) 

9. What specific actions are being taken to reduce the County's liability 
on County-owned land that are not managed or properly 
maintained, including those directly owned, provided through an 
executive order, and leased? (TP) 

Salaries (Category "A") 

1. The P-26337 Administrative Assistant II position is receiVmg a 
$5,556 salary increase due to a step movement but the position lists 
the same step for FYs 2025 and 2026. Explain the discrepancy. 
(Page 15-3, Budget Details) (TP) 

Operations and Equipment (Categories "B" and "C") 

1. As it relates to County grant subsidy, Index Code 9033948, provide 
the plan for the second-year wildfire commemoration and which 
entity will receive the grant funds. (Page 15-9, Budget Details) (TP) 

2. As it relates to County grant subsidy, Index Code 9034908, explain 
Index Codes 9034588 and 9034338. (Page 15-13, Budget Details) (TP) 

3. As it relates to Audit Services and Other Services under Index Code 
9030138: (Page 530, Program Budget) 

a. Explain what funding requests for JCI energy savings and JCI 
measurement and verification entails. (YLS) 

b. Has the third-party auditor for the JCI energy savings been 
selected? If no, why not? (TP) 

c. Is measurement and verification not considered a part of the 
audit? Please explain. (TP) 

d. Why is the audit occurring now? (TP) 

e. If JCI's projected energy savings are not realized, what is the 
County's recourse? (TP) 
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4. As it relates to a Countywide grant management system: (Page 530, 
Program Budget) 

a. Explain the requested $100,000 for a Countywide grant 
management system. Is it a one-time cost or will an annual 
fee for the system be required? (YLS) (TP) (NUH) 

b. Has a system already been selected? (TP) 

c. Since this is a Countywide system, will all Departments be 
required to use the system? Who will maintain the system 
and provide training? (YLS) 

5. As it relates to Professional Services, Index Code 903013B: (Page 15-
6, Budget Details) (TP) 

a. If the land management plan is complete, please provide a 
copy. 

b. How many EV chargers need monthly maintenance? 

6. Provide the status of resiliency projects started in FY 2025 through 
Professional Services, Index Code 903021B, including how funds 
were expended. Provide the plan and goals for the resilience hubs 
and land management plan that will be created through Professional 
Services, Index Code 903013B, and explain how these projects relate 
to FY 2025's projects. (Pages 15-6 & 15-7, Budget Details) (GJ) (TP) 

7. As it relates to Pa'ia Clean & Safe: (Page 531, Program Budget) 

a. Explain why the program was transferred to the Office of the 
Mayor's Administration Program. (YLS) 

b. Is there a Clean & Safe program for Wailuku? Explain why or 
why not. (YLS) 

c. Are residents satisfied with the performance of Pa'ia Clean & 
Safe? (TP) 

8. Provide the spending plan for the Hawai'i State Broadband grant. 
(Page 534, Program Budget) (GJ) 
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9. In FY 2023, $1,200,000 was appropriated for the State of Hawai'i 
Cesspool Conversion Pilot Program. How many conversions were 
done under this program? Provide details of the project and whether 
the pilot program will be continued. If the program will not be 
continued, provide information on other programs the 
Administration is considering to meet the compliance deadline for 
cesspool conversions. (Page 534, Program Budget) (YLS) 

10. Provide the film and video production industry strategic plan for 
which $200,000 was appropriated in FY 2025. (Page 543, Program 
Budget) (NUH) 

11. Maui Economic Opportunity, Inc. shut down the National Displaced 
Workforce Grant program on February 24, 2025. In FY 2025, the 
Council approved $2,000,000 in grant funding for the Maui 
Displaced Workforce Development Program. Was a contract 
executed and were funds disbursed? (Page 15-37, Budget Details) (NUH) 

12. Provide the spending plan for the Climate Pollution Reduction 
Grant. (Page 547, Program Budget) (GJ) 

13. What is the status of grants listed under the Economic Development 
Program? Have they been awarded or only applied for? (Page 547, 
Program Budget) (TP) 

14. As it relates to Kemper Sports Marketing LLC: (Page 551, Program 
Budget) 

a. Provide information on Kemper Sports Marketing LLC and the 
services they provide. (GJ) 

b. Explain why the grant is necessary. (YLS) 

c. From FY s 2020 to 2025, how much funding was provided to 
Kemper Sports Marketing LLC each FY, including the date the 
funding was provided and the funding source? (TP) (NUH) 

d. What was the attendance for the 2024 Maui Invitational and 
was it sold out? (GJ) 
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15. Explain what events will be supported through the Maui County 
Events grant. Are these funds able to support the 2026 Maui 
County Fair? (Page 552, Program Budget) (TK) 

16. As it relates to PGA for Sentry Tournament: (Page 552, Program Budget) 

a. The 2025 total prize money payout for The Sentry was $20 
million. Explain why the $100,000 grant is necessary. (YLS) 
(GJ) 

b. From FYs 2020 to 2025, how much funding was provided to 
The Sentry each FY, including the date the funding was 
provided the funding source? (TP) (NUH) 

17. As it relates to Maui Marathon: (Pages 552, Program Budget) 

a. Provide further information on the $100,000 grant for the 
Maui Marathon and explain why it is necessary. (YLS) 

b. From FYs 2020 to 2025, how much funding was provided to 
the Maui Marathon each FY? (NUH) 

18. As it relates to MEDB for Film Promotion: (Page 555, Program Budget) 

a. Provide further information on how the grant will be used. (GJ) 
(YLS) 

b. Will applications be solicited for this grant under Chapter 
3.36.060, Maui County Code? (NUH) 

c. Will any of the funds be allocated to the County's Film Office? 
If so, explain why the County is using grant funds instead of 
appropriating OED funds specifically for the Film Office. (NUH) 

d. Has the grantee received grant funding for the same purpose 
in the past? If yes, please provide the date the grant was 
provided, the amount granted, and the funding source of the 
grant. (Page 15-42, Budget Details) (TP) 

e. Does the County have a Film Commissioner? Please explain. 
(YLS) 
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19. As it relates to the Economic Diversification and Development 
Initiative, Maui County Events, Maui Economic Opportunity, Inc. for 
Microenterprise Program, Small Business Promotion, Sports and 
Events, Technology Business Promotion, Workforce Development 
Programs grants, and Cultural & Arts Program, provide the following 
for FY 2025 and, if applicable, FY 2026: (Pages 551-556, Program Budget) 
(GJ) (TP) 

a. The names of all applicants. 

b. The amount of funding requested by each applicant. 

c. The amount of funding awarded to each applicant 

d. The applicant's project title or description. 

e. The selection criteria for each grant. 

20. Explain how the UH Maui College Cooperative Education Program 
grant is used. If the funds cover stipends or wages, provide the 
hourly equivalent interns are paid. If any of the Office's other grants 
pay for internship stipends or wages, provide the hourly equivalent 
those interns are paid. (Page 556, Program Budget) (GJ) 

21. Provide further information on the $120,000 grant for Festivals of 
Aloha. (Page 556, Program Budget) (SS) 

22. Explain the purpose of the Wedding Industry Engage Summit grant, 
including the intended grantee, how the $300,000 will be used, and 
how the grant will benefit the County. (Page 557, Program Budget) (YLS) 
(TK) (TC) (GJ) (NUH) 

23. Explain why Tourism was added to the Culture & Arts category 
instead of being under Visitors Industry. What is the difference 
between the categories Culture, Arts, and Tourism, and Visitors 
Industry? (Pages 556-558, Program Budget) (YLS) 

24. As it relates to the Tourism Management Grant Fund: (Page 558, 
Program Budget) 

a. Describe the Office's stance on promoting the County as a 
visitor destination versus the need to manage tourism 
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impacts. How does this stance inform the Office's grant award 
selections for the Tourism Management Grant Fund? (GJ) 

b. What are the goals for the use of this fund? (GJ) 

c. Provide a list of the FY 2025 grantees and explain how the 
funds were expended. (TP) 

25. As it relates to Feral Animal Control appropriations: (Pages 558-559, 
Program Budget) 

a. Provide the historical basis for these grants, including how 
many grants have been completed since the appropriations 
have been approved by the Council. (TK) (SS) 

b. How many applications were received and how many grants 
were awarded in FYs 2024 and 2025 for each of the four feral 
animal control grants? (TK) (SS) 

c. Because the funds will assist farmers and ranchers with deer 
mitigation, should the grants be transferred to the 
Department of Agriculture? If not, explain why the grants 
should remain with the Office of the Mayor. (YLS) (GJ) 

d. If the Feral Animal Control grants remain with the Office of 
the Mayor, explain whether you support including bird and 
rodent mitigation in the scope for the Feral Animal Control 
Lana'i grant. (GJ) 

e. How is the success of these grants measured? Is one of the 
measurements a reduction in the deer population? (SS) 

26. As it relates to Houseless Solutions: (Page 14, Budget bill) 

a. Explain why this grant is under the Office of the Mayor instead 
of under the Department of Human Concerns. (TP) 

b. Explain the difference between this grant and the $2,858,300 
appropriation for Houseless Programs in the Department of 
Human Concerns. (YLS) 
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c. Which Office of the Mayor staff is tasked with addressing 
houseless-related issues? Would additional resources assist 
in addressing these issues in a timely manner? (SS) 

d. What types of houseless solutions will be funded? (GJ) (SS) 

e. The recent ECOnorthwest study prepared for the Department 
of Human Concerns found that stakeholders did not have a 
common goal, nor a commitment to consensus. Are these 
funds intended to facilitate coordination and collaboration as 
recommended by the report? If not, how will the 
recommendations in the study be implemented? (TP) 

f. Explain how the Houseless Solutions grant was used in FY 
2025. (GJ) 

Thank you for your attention to this request. To ensure efficient 
processing, please include the relevant Committee item number in the subject 
line of your response. 

Should you have any questions, please contact me or the Committee staff 
(Kirsten Szabo at ext. 7662, James Krueger at ext. 7761, Jarret Pascual at ext. 
7141, Clarissa MacDonald at ext. 7135, or Pauline Martins at ext. 8039). 

Sincerely, 

Y~~I~U;W~~ 
Budget, Finance, and Economic 

Development Committee 

bfed:2026bgt:250328aom0 1 :jgk 

cc: Mayor RichardT. Bissen, Jr. 
Budget Director 
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Managing Director 

OFFICE OF THE MAYOR 
COUNTY OF MAUl 

200 SOUTH HIGH STREET 
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Lesley Milner V 
Budget Director, County of Maui 
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Honorable RichardT. Bissen, Jr. 
Mayor, County of Maui 
200 South High Street 
Wailuku, Hawaii 96793 

For Transmittal to: 

www,mouisouoty.goy 

April 3, 2025 

Honorable Yuki Lei K. Sugimura, Chair 

APPROVED FOR TRANSMITTAL 

and Members of the Budget, Finance, and Economic Development Committee 
200 South High Street 
Wailuku, Hawaii 96793 

Dear Chair Sugimura: 

SUBJECT: FISCAL YEAR 2026 BUDGET (BFED-1) (OM-03) 

Pursuant to your correspondence dated March 29, 2025, the following are 
responses to your questions: 

Overall 
1. As it relates to the discontinuation of the Office of Innovation & 

Sustainability: (Pages 526-527, Program Budget) 

The Office of Innovation and Sustainability will be discontinued as the newly 
established departments for 'Oiwi Resources and East Maui Water Authority 
take on key responsibilities. Additionally, increased alignment and collaboration 
with the Department of Agriculture and the Department of Environmental 
Management, particularly its Environmental Protection & Sustainability (EP&S) 
division, will further integrate sustainability efforts within the County's broader 
operational framework. 



a. How will the continuity of the Goals and Objectives this Office has 
worked toward , including Goals #5 and #6 relating to climate action, 
sustainability, resiliency, and green transportation, be achieved in FY 2026? 
(GJ) (NUH) 

Goals related to climate action, sustainability, and resiliency will be facilitated by 
the environmental liaison and the primary energy point of contact. 

b . Iden tify th e staff liaison s wh o will continue the mission of the Office and 
the key areas assign ed to each. (GJ ) 

The Mayor's Office will designate a team member focused on environmental 
initiatives to enhance coordination and collaboration among key county 
departments and programs. Some of these positions are pending offers and a 
comprehensive contact list will be provided to the Councilmembers as soon as 
possible. 

2. For Goal #1, item 1, the FY 2025 Second Quarter Budget Implementation 
Report estimates that the Office of Economic Development will initiate 27 
events, conferences, and trainin g to foster job creation within Maui County 
with new and expanding businesses. The report states th at four events 
occurred. How does OED plan to increase assistance to new and expanding 
businesses? (Page 540, Program Budget) (NUH) 

We plan to align our local workforce goals with the State by utilizing Federal 
funds to establish career/training pathways to empower the people of Maui 
County to be competitively skilled and resilient in the shifting economies. By 
upskilling individuals, we can support new and expanding businesses. Our 
efforts also work toward addressing core issues like the labor shortage, living 
wage, economic diversification, and jobs for the future. 

Workforce will continue to support organizations and agencies that deliver 
training, certifications, and other ups killing assistance by maintaining the 
Eligible Training Provider list - https://labor. hawaii. gov/ wdc/ eligible-training
provider-list/ . 

The Maui American Job Center, located at the Service Center, is committed 
to connecting businesses and community members to support individual and 
organizational growth and capacity. Part of the free services through the Maui 
American Job Center is to provide access to career and hiring fairs. With that, 
the Workforce Development Team has partnered with the State DOE - Workforce 
Development Branch and Maui High School's post-high team to host the 2nd 

2 



annual hiring fair on 04/11/25, where all the Maui County schools have been 
invited. The DOE is covering the cost of ground transportation and Moloka 'i and 
Lana'i airfare so they're able to attend. 

The purpose of the event is to provide opportunities for graduating seniors to 
secure full-time or part-time gainful employment that will provide a minimum 
starting wage of$19.69/hour (annual income of$39,385/year}. This is the 
income necessary to support a single-person household with no children in 
Hawai'i as determine by the Asset Limited, Income Constrained, Employed 
{ALICE} calculation. 

3. Provide QED's FY 2024 grant evaluation report as required by Section 
3.36.120, Maui County Code. (Page 550, Program Budget) (NUH) 

See attached report FY 24 3 .36 Annual Report 

4. Provide a list of FY 2025 grantees who received an advancement, 
including the date of disbursement. Also provide confmnation that receipts 
were provided under Chapter 3.36, Maui County Code, including the dates the 
receipts were received. (Page 550, Program Budget) (NUH) 

See attached Report Advancement Grants 

Receipts for the advancements live in the S drive and are submitted to Finance 
with the next invoice request. So no further reimbursement is given until the 
receipts for the advancement are justified. 

5. For OED's Grant Awards Program, Goal #1 estimates six grant 
applications will be submitted and six will be awarded. The FY 2025 Second 
Quarter Budget Implementation Report states that a total of 11 applications 
were submitted, with only two awarded, totaling $2,569. The estimated value of 
grants awarded in FY 2025 is $13,000,000. Provide a list detailing the grants 
applied for and their amounts. Additionally, how does OED identify which 
grants to apply for and how will the success rate for receiving grant awards be 
improved? (Page 549, Program Budget) (NUH) 

Focusing on funding opportunities that align with the Mayor's priorities, such as 
housing, recovery and well-being, and cultural and natural resource protections. 
Checking federal, state and local grant portals for programs that support these 
areas and ensure the opportunities match the county's goals. 
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Previously, and still as part of the process, a department or entity may approach 
us with a project in mind, providing an outline, identifying potential funding 
sources or acting as the funding party themselves, and establishing partnerships 
for the project, allowing us to proceed from there. The next steps involve 
searching for opportunities, finding relevant options, summarizing key details, 
assessing feasibility, determining qualifiers, and applying accordingly. 

Written/ submitted 
• FY 24 REP! Mauka to Makai Partnership (FY 26 anticipated distribution): 

$750,000-$1,000,000 (Granted) 
• EECBG: $ 80, 750 (voucher) applied. (Granted) 
• FEMA Public Assistance: $ 411, 718. 09 (amount has dropped from 

$630, 419) new amount has been accepted by FEMA team, ground level. 
*It should be noted that the uncertainty with Federal money could impact award 
totals. 

Will Write 
• EDA Build to Scale (with UH Maui): $ 1, 500, 000 - $5, 000, 000 (pending 

federal cuts, collaboration) 
• FY 26 REP! Cycle Grant:$ 1,500,000 (applying, Spaceforce encouraged 

application to continue REP! Challenge award project) 
• HSEO BPS Position: $ 749,000 to $1m (pending, freeze had been lifted, 

no further updates) a position that could function as an Energy 
Commissioner. 

The creation I merging of a ((grants team" will align effort and strategy for an 
even greater outcome. 

6. As it relates to QED's Workforce Development program: (Page 561, 
Program Budget) (NUH) 

a. What percentage of participants who receive training obtain 
employment? 

About 80 percent ofthose who enter work training will join the workforce. The 
other 20 percent will continue their education and decide that they would want 
to do more training. Others decide to leave the Islands due to the rising cost of 
living. 

b. The FY 2025 Second Quarter Budget Implementation Report states that 
26 programs, workshops, and training opportunities were initiated for 
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job seekers and employers. Explain how OED plans to increase 
opportunities for job seekers and employers. 

We have increased outreach by working with Hawaii State Libraries in the 
County of Maui, as well as schools and community resource fairs. Working with 
our partners in networking events to work efficiently to obtain the necessary 
employees to support our local businesses. Plans to increase these numbers 
using social media and in-person outreach and continue participating in 
community resource/ job-seeking events. 

7. Who is the Office's staff liaison for the Open Space, Natural Resources, 
Cultural Resources, and Scenic Views Preservation Fund? What are the Office's 
processes and procedures for the use of the fund? (Page 569, Program Budget) 
(GJ) 

The Open Space program is supported by a dedicated team of three members, 
each playing a key role in advancing the County's conservation and preservation 
goals. Their responsibilities include overseeing the contractual acquisition 
process, allocating and managing grants, and coordinating collaborative efforts 
with partners. A central focus of their work is ensuring that all stewardship 
activities are carried out through a culturally grounded and environmentally 
responsible lens. As stated above, some of these positions are pending offers and 
a comprehensive contact list will be provided to the Councilmembers as soon as 
possible. 

8. When did the office stop paying the salary of the former OED Director? 
When will a new director be appointed? 

January 31, 2025 

The Office of Economic Development ceased paying the salary of the former OED 
Director upon the official end of their employment. A new director is expected to 
be appointed within the last quarter ofthe current fiscal year as part of the 
ongoing restructuring plan to align the program with key economic drivers that 
reflect the identity and needs of Maui County. 

9. What specific actions are being taken to reduce the County's liability on 
County-owned land that are not managed or properly maintained, including 
those directly owned, provided through an executive order, and leased? (TP) 

Reducing liability on county-owned property requires a proactive and structured 
approach to land management. This should include a comprehensive land 
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management plan, an implementation partner, and sustained financial resources 
to ensure proper assessment, security, cultural stewardship, and ongoing 
maintenance. 

1. Assessment & Risk Analysis- Conducting regular evaluations of county
owned properties to identify potential liabilities, maintenance needs, 
cultural significance, and best-use scenarios. 

2. Implementation Partner(s} - Engaging specialized organizations with the 
expertise to manage land stewardship, incorporating cultural practitioners 
and community stewards to ensure responsible and place-based 
management. 

3. Sustained Financial Resources -Allocating dedicated funding for ongoing 
property maintenance, security, cultural preservation, and compliance with 
safety regulations. 

By integrating these components, the county can proactively mitigate risks, 
enhance property oversight, and align land use with community, cultural, and 
environmental priorities. A structured approach will help ensure long-term 
sustainability and responsible management of public assets. 

Salaries (Category "A") 
1. The P-26337 Administrative Assistant II position is receiving a $5,556 

salary increase due to a step movement but the position lists the same 
step for FYs 2025 and 2026. Explain the discrepancy. (Page 15-3, Budget 
Details) (TP) 

This position for FY 26 should be SR-22H. 

Operations and Equipment (Categories "B" and "C" ) 

1. As it relates to County grant subsidy, Index Code 903394B, provide the 
plan for the second-year wildfire commemoration and which entity will 
receive the grant funds. (Page 15-9, Budget Details) (TP) 

Given the success of the kuhina events in 2024, the mayor's Public Affairs 
Director will partner once again with Festivals of Aloha, Inc. for the 
commemoration. Activities will be determined in conjunction with the grantee and 
community partners over the next few months. 
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2 . As it relates to County grant subsidy, Index Code 903490B, explain 
Index Codes 903458B and 903433B. (Page 15-13, Budget Details) (TP) 

9034588- OED Houseless Solutions - $1 05, 000 
9034338 - House less Solutions, conditional language for Project Vision for 

water buffalo - $95, 000 

3. As it relates to Audit Services and Other Services under Index Code 
903013B: (Page 530, Program Budget) 

a. Explain what funding requests for JCI energy savings and JCI 
measurement and verification entails. (YLS) 

Third Party Auditor- See JCI Expected Year 1 savings Report JCI Report 

b. Has the third-party auditor for the JCI energy savings been selected? If 
no, why not? (TP) 

No, the RFP will be issued by July of 2025. Work cannot begin until information 
is received from JCiin October 2025. 

c. Is measurement and verification not considered a part of the audit? 
Please explain. (TP) 

Measurement & Verification is a part of our agreement with JCI and is separate 
from the audit. 

d. Why is the audit occurring now? (TP) 

The audit will review the amount of energy savings by JCI and provide a 
comparison for the data submitted by JCI to provide an independent confirmation 
ofthe energy savings. 

e. If JCI's projected energy savings are not realized, what is the County's 
recourse? (TP) 

Under the contract with JCI if the energy savings are not realized, JCI must pay 
the County the difference between the actual savings and the contracted 
amount. Once the independent audit is received, if there is a discrepancy, the 
County will begin discussions with JCI to resolve the issue and request payment, 
if needed. 
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4. As it relates to a Countywide grant management system: (Page 530, 
Program Budget) 

a. Explain the requested $100,000 for a Countywide grant management 
system. Is it a one-time cost or will an annual fee for the system be required? 
(YLS) (TP) (NUH) 
The countywide grants management software will include initial setup, training, 
and annual costs, with an ongoing annual subscription fee. 

b. Has a system already been selected? (TP) 

The system has not yet been selected but will be chosen based on its integration 
capabilities, scalability, user-friendly interface, and ongoing support and 
training. The Administration will issue an RFP prior to selecting a system. 

c. Since this is a Countywide system , will all Departments be required to 
use the system? Who will maintain the system and provide training? 
(YLS) 

Implementation will begin with the Office of Economic Development (OED) and 
expand countywide as needed. The system will be maintained collaboratively by 
the county IT department and the vendor. 

5. As it relates to Professional Services, Index Code 903013B: (Page 15- 6, 
Budget Details) (TP) 

a. If the land m anagement plan is complete, please provide a copy. 

It is under review and will be provided to the Council when it is finalized. 

b . How many EV chargers need monthly maintenance? 

There are 20 EV charging stations installed in partnership with OAT!, each of 
which incurs monthly maintenance fees. 

6. Provide the status of resiliency projects started in FY 2025 through 
Professional Services, Index Code 903021 B, including how funds were 
expended. Provide the plan and goals for the resilience hubs and land 
management plan that will be created through Professional Services, Index 
Code 9030 13B, and explain how these projects relate to FY 2025's projects. 
(Pages 15-6 & 15-7, Budget Details) (GJ) (TP) 
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Resilience hubs in West Maui were identified as a priority following the wildfires; 
however, implementation has faced challenges due to partner agencies 
managing competing priorities and being stretched across multiple recovery 
efforts. Additionally, some ofthe allocated funding was redirected to address 
immediate wildfire-related expenses. 

For more details, please refer to the attached West Maui Resilience Hub Plan. 

7. As it relates to Pa'ia Clean & Safe: (Page 531, Program Budget) 

a. Explain why the program was transferred to the Office of the Mayor's 
Administration Program. (YLS) 

To streamline and refocus OED's grant-making efforts, several grants that did 
not clearly align with QED's mission were reassigned to other departments or 
transferred to the Mayor's Administration Program. 

b. Is there a Clean & Safe program for Wailuku? Explain why or why not. 
(YLS) 

Clean & Safe Wailuku is budgeted under the Department of Management. The 
Wailuku program is a contract, while the Paia program is a grant, which is why 
they are currently under different departments. 

c. Are residents satisfied with the performance of Pa' ia Clean & Safe? (TP) 

Based on community feedback and word of mouth, Pa<ia residents have 
expressed appreciation and satisfaction with the Pa 'ia Clean & Safe Program. 
The program is positively received and seen as a valuable contribution to the 
well-being and upkeep of the community. 

8. Provide the spending plan for the Hawai'i State Broadband grant. (Page 
534, Program Budget) (GJ) 

Hawai'i Broadband funds are designated for community engagement activities 
across the county's three islands. 

9. In FY 2023, $1 ,200,000 was appropriated for the State of Hawai'i 
Cesspool Conversion Pilot Program. How many conversions were done under 
this program? Provide details of the project and whether the pilot program will 
be continued. If the program will not be continued, provide information on 
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other programs the Administration is considering to meet the compliance 
deadline for cesspool conversions. (Page 534, Program Budget) (YLS) 

The State of Hawai'i Cesspool Conversion Pilot Project was originally intended to 
be funded as a "pass-through" grant to the counties, supporting efforts to convert 
cesspools to septic systems. In response, the County of Maui convened a working 
group to collaborate with the State Department of Health and assist in shaping 
the conversion process. 

The next step in the initiative is to develop a formal application and vetting 
process for prospective applicants, ensuring an equitable and effective approach 
to implementing these critical upgrades. 

10. Provide the film and video production industry strategic plan for which 
$200,000 was appropriated in FY 2025. (Page 543, Program Budget) (NUH) 

The Maui Film Office is currently operated as a program of MEDB, with funding 
provided by the County of Maui. While the Film Office has outlined a clear 
programmatic plan, the Office of Economic Development (OED) has not yet 
received or developed a comprehensive strategic plan for the overall direction and 
long-term goals of the initiative. 

11. Maui Economic Opportunity, Inc. shut down the National Displaced 
Workforce Grant program on February 24, 2025. In FY 2025, the Council 
approved $2,000,000 in grant funding for the Maui Displaced Workforce 
Development Program. Was a contract executed and were funds disbursed? 
(Page 15-37, Budget Details) (NUH) 

This is G-6380, Maui Economic Opportunity: It was executed January 8, 2025 
but no funds were disbursed to date. They have until September 2025 to use 
funds. 

12. Provide the spending plan for the Climate Pollution Reduction Grant. 
(Page 54 7, Program Budget) (GJ) 

See attached Climate Ready Maui Nui Action Plan Climate Ready Plan 

13. What is the status of grants listed under the Economic Development 
Program? Have they been awarded or only applied for? (Page 54 7 , Program 
Budget) (TP) 
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At this time, some applications have been submitted while others are in process. 
The Workforce Innovation and Opportunity Act is an annual award received from 
the Federal government. The funding allocation included is the anticipated 
amount but could change depending on the decisions at the Federal level. 

14. As it relates to Kemper Sports Marketing LLC: (Page 551, Program 
Budget) 

a. Provide information on Kemper Sports Marketing LLC and the services 
they provide. (GJ) 

b. Explain why the grant is necessary. (YLS) 

Kemper Sports Marketing is the organization responsible for planning and 
managing the Maui Jim Maui Invitational, including event logistics, sponsorships, 
and partner engagement. The Maui Jim Invitational is a significant economic 
driver for Maui County, generating millions in tourism revenue and drawing 
national attention to the island. 

Beyond its economic impact, the event actively supports the community by 
partnering with local nonprofits-compensating them for volunteer hours
organizing community clean-ups, and promoting local small businesses, 
reinforcing its role as both a sports and community-focused initiative. 

c. From FYs 2020 to 2025, how much funding was provided to Kemper 
Sports Marketing LLC each FY, including the date the funding was 
provided and the funding source? (TP) (NUH) 

FY 25 - $168,000 spent and $42,000 encumbered 
FY24 - $210,000 Rescinded when Tournament Canceled due to Aug, 8 Fire. 
FY23 - $200,000 
FY22- $0 
FY21 - $0 
FY20 - $0 

d. What was the attendance for the 2024 Maui Invitational and was it sold 
out? (GJ) 

Attendance was 28,800 - per grantee, they sold out. 
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Explain what events will be supported through the Maui County Events grant. 
Are these funds able to support the 2026 Maui County Fair? (Page 552, 
Program Budget) (TK) 

These funds are intended to support Maui County residents to be able to 
participate in and host events within the County. These funds are not currently 
intended to support the Maui County Fair, but availability of funds will depend 
on the applications received during QED's competitive process. 

15. As it relates to PGA for Sentry Tournament: (Page 552, Program Budget) 

a. The 2025 total prize money payout for The Sentry was $20 million. 
Explain why the $100,000 grant is necessary. (YLS)(GJ) 

The PGA has been line-itemed at $1 00,000 in the budget to support the Sentry 
Tournament, with funds allocated for event logistics and operational details. The 
PGA has secured The Sentry Tournament through 2035, ensuring long-term 
benefits for Maui. 

Beyond being a major economic driver for the community, the tournament has 
had a significant philanthropic impact, with Sentry donating over $7.5 million to 
Maui-based nonprofits to date. Continued support for this event strengthens both 
economic growth and community well-being. 

b. From FYs 2020 to 2025, how much funding was provided to The Sentry 
each FY, including the date the funding was provided the funding 
source? (TP) (NUH) 

c. 
FY25 - $0 
FY 24 - $0 - Late submission: not granted due to lack of funding available. 
FY 23 - $80,000 
FY 22 - $100,000 expended 
FY21 - $0 
FY 20 - $0 

17. As it relates to Maui Marathon: (Pages 552, Program Budget) Provide 
further information on the $100,000 grant for the Maui Marathon and explain 
why it is necessary. (YLS) 

In the wake of the Lahaina wildfires, hosting the event in West Maui will serve 
as a symbol of resilience and renewal while driving recovery efforts. 
Key Community Benefits: 
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• Economic Revitalization- With 58% of participants from outside Hawai 'i, 
the marathon generates substantial revenue for local businesses. Hosting 
it in West Maui will stimulate the region's economy and highlight its 
recovery. 

• Community Well-being - The event promotes physical and mental health, 
with 500 subsidized registrations for Lahaina residents to ensure 
accessibility. 

• Support for Nonprofits - Proceeds benefit Maui-based nonprofits, and a 
health expo will further engage local organizations. 

Funding will reinforce Maui's commitment to resilience and recovery, ensuring 
the marathon continues as a driver of economic growth, community healing, and 
cultural preservation. 

a. From FYs 2 020 to 2025, how much funding was provided to the Maui 
Marathon each FY? (NUH) 

FY 25 - $50,000 
FY 24 - $69,482 
FY23 - N/A 
FY 22 - $30,000 
FY 21 - $10,000 
FY 20 - $5, 000 

18. As it relates to MEDB for Film Promotion: (Page 555, Program Budget) 

a. Provide further information on how the grant will be used. (GJ) (YLS) 

The grant funding will be used to support Film Office staff as well as programs 
and activities, including the Wailuku Film Festival. These efforts aim to 
strengthen Maui's growing film industry and promote local storytelling, talent, 
and cultural engagement. 

b. Will applications be solicited for this grant under Chapter 3.36.060, Maui 
County Code? (NUH) 

No, this is a line item for MEDB. 
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c. Will any of the funds be allocated to the County's Film Office? If so, 
explain why the County is using grant funds instead of appropriating 
OED funds specifically for the Film Office. (NUH) 

The Film Office under OED was dissolved in FY 2025 and that function has been 
outsourced to MEDB. 

c. Has the grantee received grant funding for the same purpose in th e past? 
If yes, please provide the date the grant was provided, th e amount 
granted, and th e funding source of the grant. (Page 15-42, Budget 
Details) (TP) 

MEDB has used a portion oftheir FY 2025line item funding to support film 
promotion in Maui County. In addition, an amendment is in process to allocated 
funding for the Wailuku Film Festival. 

e. Does the County have a Film Commissioner? Please explain. (YLS) 

The Film Office lead position is funded through the County monies allocated to 
the MEDB program for film promotion. This funding supports the leadership and 
coordination of film-related activities and initiatives under MEDB)s management. 

19. As it relates to the Economic Diversification and Development Initiative, 
Maui County Events, Maui Economic Opportunity, Inc. for Microenterprise 
Program, Small Business Promotion, Sports and Events, Technology Business 
Promotion, Workforce Development Programs grants, and Cultural & Arts 
Program, provide the following for FY 2025 and, if applicable, FY 2026: (Pages 
551-556, Program Budget) (GJ) (TP) 

See attached file OED Report 

a. The names of all applicants. 
b. The amount of funding requested by each applicant. 
c. The amount of funding awarded to each applicant 
d. The applicant's project title or description. 
e. The selection criteria for each grant. 

20. Explain how the UH Maui College Cooperative Education Program grant 
is used. If the funds cover stipends or wages, provide the hourly equivalent 
interns are paid. If any of the Office's other grants pay for internship stipends 
or wages, provide the hourly equivalent those interns are paid. (Page 556, 
Program Budget) (GJ) 
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See project budget and narrative. UH Maui Cooperative Education Program 

21. Provide further information on the $120,000 grant for Festivals of Aloha. 
(Page 556, Program Budget) (SS) 

The $120,000 allocated to Festivals of Aloha is intended to support Festivals of 
Aloha activities across the County. 

22. Explain the purpose of the Wedding Industry Engage Summit grant, 
including the intended grantee, how the $300,000 will be used, and how the 
grant will benefit the County. (Page 557, Program Budget) (YLS)(TK) (TC) (GJ) 
(NUH) 

The Engage Wedding Industry Summit represents a targeted, strategic 
investment in Maui County Visitor Industry Partners' (MCVIP) efforts to reimagine 
and rebuild its visitor industry with integrity, intention, and community 
alignment. This initiative is not tourism-as-usual. It reflects a conscious pivot 
toward low-impact, high-value engagement that centers local values, economic 
resilience, and cultural stewardship. 

Funding Structure & Leverage: 
1. Total Requested Amount: $1.1 million 
2. County Allocation: $300,000 
3. Other Funding Sources-Maui's private visitor industry sector, including 

support from: 
a. Hotels and resorts 
b. Food & beverage vendors 
c. Wedding and event venues 
d. Cultural activity providers 
e. Transportation and logistics companies 

This is not a standalone public spend, it is a co-investment model built upon 
collaboration between County government and the visitor industry it seeks to 
elevate and evolve. 

Project Goals and Purpose-
Rebuild a vital segment of Maui's visitor economy: weddings and destination 
events, with renewed focus on cultural integrity, community alignment, and 
economic diversification. 
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1. Position Maui as a global thought leader in regenerative, high-value 
tourism through exposure to influential planners, publications, and 
hospitality professionals. 

2. Create long-term economic and branding benefits that support small 
businesses, promote cultural education, and drive year-round bookings in 
non-peak periods. 

"This isn't about bringing more people. It's about bringing the right people. " 
Engage -Aligns with Maui County's Vision 
MWEA and the broader Maui County Visitor Industry Partners (MCVIP) coalition 
understand and respect the concerns voiced by several Councilmembers 
regarding over-tourism. This event is designed to do the opposite. 
It targets a visitor demographic that is: 

• Purpose-driven (attending a wedding or summit, not vacationing broadly) 
• Short-term in length of stay (3-5 days) 
• High in spending and low in environmental impact 
• Engaged in cultural experiences and local businesses 

These guests don't overwhelm infrastructure-they activate venues, chefs, 
musicians, florists, and the cultural arts economy in a coordinated and 
celebratory way. 

All marketing and messaging associated with this project will: 
1. Be approved by Maui County's Tourism Round Table 
2. Follow the County's established grant funding protocols 
3. Ensure state or third-party funds are not imposed without local review 

This governance model honors Hawaiian culture-ensuring that how Maui is 
seen, experienced, and shared globally is first shaped by those who live here. 

Economic Relevance - TAT and GET Revenues 
Tourism remains a cornerstone of Maui County's fiscal health: 
General Excise Tax (GET): 
FY2024 collections: $34.5 million 
Transient Accommodations Tax (TAT): 
FY2022: $56. 9 million 
FY2023: $85. 4 million 
FY2024: $69.2 million 
Strategic tourism events support ongoing tax generation without volume-based 
tourism pressure. 

Workforce & Youth Development- ((Keep Maui's Keiki in Maui" 
This grant will also support: 

1. Enhanced collaboration with UH Maui College's Hospitality Program 
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2. Career pipeline development for local students to access internships, 
mentorships, and live event experience 

3. Community education through support of public-facing cultural festivals 
like the Kalo Festival 

"It's not just about welcoming guests-it's about building futures for our keiki." 

The Engage! Summit, represents a public-private partnership rooted in respect, 
resilience, and return. This is a data-backed, community-vetted initiative 
designed to elevate Maui's visitor industry through values-based leadership and 
local control. 

Additional information is available at engagesummits.com. 

23. Explain why Tourism was added to the Culture & Arts category instead 
of being under Visitors Industry. What is the difference between the categories 
Culture, Arts, and Tourism, and Visitors Industry? (Pages 556-558, Program 
Budget) (YLS) 

The grant category has remained grants and disbursements for cultural, arts 
and tourism. The culture, arts, and tourism grants are intended to support 
specific grants and initiatives in these categories, while visitor industry grants 
are intended for funding for grants that more broadly impact the visitor industry. 
If the Committee would prefer to have all tourism and visitor industry grants in 
one category, the Administration is open to that discussion. 

24. As it relates to the Tourism Management Grant Fund: (Page 558, 
Program Budget) 

a. Describe the Office's stance on promoting the County as a visitor 
destination versus the need to manage tourism impacts. How does this stance 
inform the Office's grant award selections for the Tourism Management Grant 
Fund? (GJ) 

The County of Maui is a recognized brand and tourism has a significant impact 
on generating tax and business revenue. Despite its impact, it must be managed 
with deep respect for our island residents and communities. 

Grants are guided by both community input and the directives of our elected 
officials, reflecting a balance between local needs and broader strategic goals. At 
the State level, DBEDT (Department of Business, Economic Development & 
Tourism) provides tourism data and planning frequencies, which inform the 
efforts of HTA (Hawai'i Tourism Authority) and CNHA (Council for Native 
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Hawaiian Advancement). These entities manage federal tourism-related funds 
that are distributed to counties to support community-based initiatives. 
Within the Office of Economic Development (OED}, a Business and Tourism 
Specialist works closely with both state and county policymakers, supporting 
initiatives that align with community values and sustainable tourism practices. 
One ofthe key projects currently underway is the HTA/CNHA 'Umeke Initiative, 
including the Destination Management Action Plan (DMAP). This effort guides the 
County's marketing and visitor management strategies, implemented in 
partnership with the Maui Visitors Bureau and other industry organizations, 
ensuring that tourism supports-not overwhelms-our community. 

b. What are the goals for the use of this fund? (GJ) 

Goals of grant funds are dictated by the Office of the Mayor and the Office 
of Economic Development, and will align with the priorities listed above. 

c. Provide a list of the FY 2025 grantees and explain how the funds were 
expended. (TP) 

In FY 2025, the funds were conditioned for a grant to Holani Hana, Inc. for 
the continuation of the Hawai'i Tourism Authority pilot programs to 
manage East Maui visitor traffic congestion. The application for these 
funds is still in process. 

25. As it relates to Feral Animal Control appropriations: (Pages 558-559, 
Program Budget) 

a. Provide the historical basis for these grants, including how many grants 
have been completed since the appropriations have been approved by the 
Council. (TK) (SS) 

Conditional language for Feral Animal Control was added to the budget by the 
Council beginning in Fiscal Year 2021 under the Department of Housing and 
Human Concerns, Animal Enforcement Program. They remained in DHHC in FY 
2022. In FY 2023, they were moved to the Office of the Mayor, Economic 
Development Program, Grants and disbursements for water and environmental 
resource protection and conservation as individual line items. They have 
remained under OED since that time. In FY 2024, no line item was included for 
Feral Animal Control Lana'i. Expenditure and award details are below. 

FY 2021 Expenditures-
Feral Animal Control Assessment- Living Pono, $69, 160 
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Feral Animal Control Lana 'i -
Nature Conservancy, $17,171.37 

Feral Animal Control Maui - $58, 606 
Lokahi Pacific, $18,314 
Living Po no Project, $83,072.16 

Feral Animal Control Molokai -
Nature Conservancy, $39, 736. 79 
Molokai Humane Society, Axis Deer Management, $69,230 

FY 2022 Expenditures -
Feral Animal Control Lana 'i -

Pulama Lanai, Axis Deer Population Management, 
Nature Conservancy, $77,828.63 

Feral Animal Control Maui - $58, 606 
Lokahi Pacific, $24,008 
Living Pono Project, $80,551.25 
Maui Humane Society, $50,000 
Maui Nui Marine Resource Center, $28,207 

Feral Animal Control Molokai -
Nature Conservancy, $60,053.22 
Molokai Humane Society, Axis Deer Management, $128,570 
Molokai Community Service Council, $25,000 

FY 2023 Expenditures -
Feral Animal Control - Lohaki Pacific, $7,323.87 
Feral Animal Control Lana 'i - None 
Feral Animal Control Maui -

Molokai Wildlife Management, Inc., Module Slaughter Unit, $120,000 
Maui Food Technology Center, Kaikolu Plan, Maui Watershed Protection 

Initiative, $100,000 
Feral Animal Control Molokai -

Accurate Venison Solutions, LLC; Molokai Feral Control, $75,000 

FY 2024 Awards -
Feral Animal Control - Lohaki Pacific, $40, 000 
Feral Animal Control Lana'i - N/ A 
Feral Animal Control Maui -

Pulama Aina, LLC, Feral Pig Management, $10,000 
Maui Food Technology Center, Kaikolu Plan, Maui Watershed Protection 

Initiative, $290,000 
Feral Animal Control Molokai -

Molokai Hunting Club, Feral Axis Deer, $150,000 

19 



Accurate Venison Solutions, LLC; Molokai Feral Control, $150,000 

FY 25 Awards to date -
Feral Animal Control Lana'i- Lana'i Cat Sanctuary $285,000 
Feral Animal Control Maui - Ulu Island Nation, Axis Deer Pet Food Project -
$30,000 

b. How many applications were received and how many grants were 
awarded in FYs 2024 and 2025 for each of the four feral animal control grants? 
(TK) (SS) 

All applicants received awards. 

FY 24 - 5 awards 
FY 25 to date- 2 awards 

c. Because the funds will assist farmers and ranchers with deer mitigation, 
should the grants be transferred to the Department of Agriculture? If not, 
explain why the grants should remain with the Office of the Mayor. (YLS) (GJ) 

The intent is to transfer to the Department of Agriculture in a future FY. 
However, with the addition of animal management grants to the Department of 
Agriculture this FY, we wanted to give them a year to determine if additional 
resources are needed to support the transfer of additional grants. 

d . If the Feral Animal Control grants remain with the Office of the Mayor, 
explain whether you support including bird and rodent mitigation in the 
scope for the Feral Animal Control Lana' i grant. (GJ) 

The office of the Mayor is open to the discussion. 

e. How is the success of these grants measured? Is one of the 
measurements a reduction in the deer population? (SS) 

Reduction in population and environmental impacts. 

26. As it relates to Houseless Solutions: (Page 14, Budget bill) Explain why 
this grant is under the Office of the Mayor instead of under the Department of 
Human Concerns. (TP) 

See answer 26b below 
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a. Explain the difference between this grant and the $2,858,300 
appropriation for Houseless Programs in the Department of Human Concems. 
(YLS) 

The $300, 000 is intended to assist with costs related to clean-ups, including 
storage as well as small items such as bus passes, cell phones, etc. 
The funds in Human Concerns will fund service related programs. It should be 
noted that approximately $1 million of this funding is intended for the safe 
parking program. 

b. Which Office of the Mayor staff is tasked with addressing houseless
related issues? Would additional resources assist in addressing these 
issues in a timely manner? (SS) 

The Mayor's Office House less Liaison plays a vital role in identifying challenges 
within the community and understanding the barriers individuals face in 
accessing services related to houselessness. When needed, the liaison team 
supports other County departments by helping address these issues directly or 
by fostering connections with key stakeholders to enhance coordination and 
response efforts. 

c. What types of houseless solutions will be funded? (GJ) (SS) 

Regarding house less ness solutions, $300, 000 has been allocated to support site 
cleanups and to provide storage for personal belongings collected during these 
efforts. This approach aims to maintain public spaces while ensuring that 
individuals experiencing houselessness are treated with dignity and their 
property is handled responsibly. 

d. The recent ECOnorthwest study prepared for the Department of Human 
Concerns found that stakeholders did not have a common goal, nor a 
commitment to consensus. Are these funds intended to facilitate 
coordination and collaboration as recommended by the report? If not, 
how will the recommendations in the study be implemented? (TP) 

Please see answer 26(b) 

e. Explain how the Houseless Solutions grant was used in FY 2025. (GJ) 

While it is not the interest of these funds to be used to facilitate the coordination 
and collaboration of houseless providers, the integration of further collaboration 
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efforts are intended. In FY 202 5, these funds were used to support site 
cleanups and to provide storage for personal belongings collected during 
these efforts. 

Should you have any questions, please contact me at ext. 7208. 

Slnce?Jh-· ~ 
C~la D. Lalla 
Chief of Staff 
Office of the Mayor 
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County of Maul 
GT1010M: GL Multi-Year Transactions by Subobject and Index from 711/2024 to 6/30/2025 

Post Date Sub Reference Second Ref Check Pei Job No. Batch ID Description 

Sobj Ch Obj B Ty Cafr 0 Ty Dnertptlon 
Index Fd Sfd Fe Dp Prg Sc Acty Da 2 3 Title 

10/1812024 OH ADV G6365 G6365 01434266 0000053 4713811 CPTP018A LOKAHI PACIFIC ADV PAIA MILL R 

6317 60 620 5 It 8000 6 XP County grant 1ubaldy 

1014518 1110110 03 040 32 00030 ot 11 PAIA VILLAGE COMPANY LLC 

0212612025 OH ADV ~ G6444 01442827 G000039 4814409 CPTP226G NA MAMO 0 MUOLE ADV E WELO MAU 

8317 60 820 5 H 6000 6 XP County grant &Ublldy 

1014611110115 03 030 32 00075 01111 NA MAMO 0 MUOLEA LAND MGMNT 

0112212025 OH ADV G6398 G6398 01440345 G000053 4784714 CPTP122A LOKAHI PACIFIC ADV MAUl WASTE 

8317 60 620 5 It 1000 I XP County grant IUHtdy 

9030218 10 10110 03 030 99 03000 01 1 1 OFACE OF INNOVAT10N 

11/2112024 OH ADV G6254 G6.254 01436759 G000235 4740265 CPTPN21B 3-P CONSULTING ADV REGEN MAUl· 

6317 60 620 5 H 6000 6 XP County grant aubaldy 

9030388 10 001 10 03 030 91 03000 0111 1 GREEN BLDG & RESILIENT HOUSI 

10128/2024 OH ADV G6288 

11/2012024 OH ADV G6320 

G6288 

G6320 

631760 620 5 tt 6000 6 XP County grant IUHidy 

01434743 G000155 4720n7 CPHP028A PACIFIC CANCER ADV PADDLE FOR 

01436245 G000236 4737884 CPHPN20A KEMPER SPORTS M ADV 2024 MAUl 

9030548 10 00110 03 040 It 04140 06 11 WMAUI ECO DEV & CULTRL PRGM 

11/20/2024 OH ADV G6320 G6320 01436245 0000236 4737884 CPHPN20A KEMPER SPORTS M ADV 2024 MAUl 

6317 60 120 5 It 6000 6 XP County grant aunldy 

t031288 10 001 10 03 040 99 03044 01 1 1 SPORTS and EVENTS 

01/1312025 OH ADV 06397 G6397 01439963 0000340 4n9571 CPTP113D SPEERE, CHRISTO ADV AXIS DEER 

6317 60 620 5 It 6000 6 XP County grant aunldy 

1031858 10 001 10 03 040 91 04201 01 11 FERAL ANIMAL CONTROL MAUl 

0212812025 OH ADV G6471 G6471 01443379 G000128 4820«2 CPTP304D AVELO LABS INC ADV ADVANCED SC 

6317 60 620 5 H 1000 I XP County grant aunkly 

9032858 10 00110 03 040 9t 04180 ot 1 1 TECHNOLOGY BUSINESS PROMOTIO 

09/2512024 OH ADV G6297 

11/2012024 OH ADV G6320 

G6297 

G6320 

01432116 G000279 4692325 CPHP925B NO KE ALOHA 0 M ADV MOLOKAI CH 

01436245 G000236 4737884 CPHPN20A KEMPER SPORTS M ADV 2024 MAUl 

GT1010M: GL Multi·Year Transactions by Subobject and Index Page 1 

Debit 

62,500.00 

82,500.00 

62,500.00 

5,000.00 

5,000.00 

5,000.00 

75,000.00 

75,000.00 

75,000.10 

24,865.86 

24,115.18 

24,185.16 

7,500.00 

20,000.00 

27,500.00 

27,500.00 

140,000.00 

140,000.00 

141,100.00 

7,500.00 

7,500.00 

7,500.00 

25,000.00 

25,000.00 

25,000.00 

5.000.00 

8,000.00 

Credit Batanc. 

62,500.00 

0.00 62,500.00 

0.00 82,500.00 

--
5,000.00 

o.oo 5,000.00 

0.00 5,000.00 

-
75,000.00 

0.00 75,000.00 

0.00 75,000.00 

24,865.86 

0.00 2.4,165.16 

0.00 24,165.16 

-
7,500.00 

27,500.00 

0.00 27,500.00 

0.00 1:7,500.00 

--
140,000.00 

0.00 140,000.00 

0.00 140,000.00 

---
7,500.00 

o.oo 7,500.00 

0.00 7,500.00 

--
25,000.00 

o.oo 25,100.00 

0.00 25,000.00 

--
5,000.00 

13,000.00 

MMPET 3131/2025 13:21 



County of Maul 
GTIOIOM: GL Multi-Year Traosactioos by Subobject aod lodex from 7/l /2024 to 6/30/2025 

Post Date Sub Reference Second Ref Check Pel Job No. Batch 10 Description 

Sobj Ch Obj B Ty Cafr 0 Ty O.acrtptlon 
Index Fd Sfd Fe Dp Prg Sc Acty Ds 2 3 Title 

6317 60 620 5 991000 6 XP County grant aubafdy 

8032748 10 00110 03 ~ H 04210 04 11 ECONOMIC DIVERSIFICATION 

10/1512024 OH ADV G6286 

1112612024 OH ADV G6293 

02124/2025 OH ADV G6322 

G6286 

G6293 

G6322 

6317 60 620 5 18 IGOO 8 XP County grant au.,.ldy 

01433870 G000017 4710976 CPHP015A MAUl COUNTY VIS ADV SUPPORTING 

01436771 G000342 4743318 CPTPN26C FRESH HELP MAUl ADV HALIIMAILE 

01442812 G000053 4811914 CPHP224B LOKAHI PACIFIC ADV FRONT STREE 

1032788 10 00110 03 ~ 99 04017 0911 SMALL BUSINESS PROMOTION 

09/1712024 OH ADV G6283 

0212812025 OH ADV G6905 

G6283 

G6305 

8317 60 820 5 99 8000 8 XP County grant aubtkly 

01431474 G000302 4683855 CPHP917B AINAPAA WRESTLI ADVWANTS MORE 

01443992 G000279 4826171 CPHP310A NO KE ALOHA 0 M ADV MOLOKAI Gl 

8033818 10 00110 03 040 It 03044 ot 11 MOLOKAI & LANAI STUDENT TRAV 

08/2012024 OH ADV G6331 G6331 01429245 G000005 4656694 CPHP820A YOUTH IN MOTION ADV MOLOKAI HO 

8317 eo 820 5 91 6000 6 XP County grant au.,.lcty 

1033'788 10 001 10 03 040 99 03044 ot 11 MAUl COUNTY EVENTS 

0712212024 OH ADV G6374 G6374 01427109 G000022 4630251 CPHP722A MAUl DANCE COUN ADV 1 YR MEMOR 

8317 80 820 5 tt 6000 6 XP County grant subsidy 

8033148 10 00110 03 030 18 03000 09 11 1-YR COMMEMORATION AUG23 WIL 

09/17/2024 OH ADV G6318 G6318 01431512 G000322 4683855 CPHP917B MOLOKAI HISTORY ADV EXHIBITS A 

8317 eo 620 5 99 eooo 6 XP County grant au.,_ldy 

103411810 00110 03 040 t9 04000 ot 11 MOLOKAI HISTORY PROJECT 

0812012024 OH ADV G6331 G6331 01429245 GOOOOOS 4656694 CPHP820A YOUTH IN MOTION ADV MOLOKAJ HO 

1317 60 620 5 H 8000 8 XP County grant aubsldy 

8034138 10 00110 03 040 H 04000 08 1 1 MOLOKAI HOLOKAI 

10/15/2024 OH AOV G6310 G6310 01433836 G000048 4710976 CPHP015A AHA KUKUI 0 MOL ADV MOLOKAI CA 

831710 820 5 99 6000 I XP County grant aubaldy 

1034318 10 00110 03 040 99 04001 0811 KULAIA 

10/31/2024 OH AOV G6376 G6376 01435372 G000263 4727423 CPHPN06A KOHALA COAST UR ADV PROJECT KO 

GT1010M: GL Multi-Year Transactions by Subobject and Index Page 2 

Debit 

13,000.00 

13,000.00 

25,000.00 

12,375.00 

31,250.00 

11,625.00 

68,125.00 

7,500.00 

10,000.00 

17,500.00 

17,500.00 

2,500.00 

2,500.00 

2,500.00 

87,500.00 

87,500.00 

87,500.00 

7,500.00 

7,500.00 

7,500.00 

5,000.00 

5,000.00 

5,000.00 

7,500.00 

7,500.00 

7,500.00 

75,000.00 

Credit Balance 

0.00 13,000.00 

0.00 13,000.00 

--
25.000.00 

37,375.00 

68,625.00 

0.00 68,825.00 

0.00 68,625.00 

-
7,500.00 

17,500.00 

0.00 17,500.00 

0.00 17,500.00 

- --
2,500.00 

0.00 2.,500.00 

0.00 2,500.00 

---
87,500.00 

0.00 87,500.00 

0.00 87,500.00 

-
7,500.00 

0.00 7,500.00 

o.oo 7,500.00 

-
5,000.00 

0.00 5,000.00 

0.00 5,000.00 

-
7 ,500. 00 

0.00 7,500.00 

o.oo 7,500.00 

-75,000.00 

MMPET 3/3112025 13:21 



County of Maul 
GT1010M: GL Muld·Year Transacdons by Subobject and Index from 711/2014 to 6130/2025 

Post Date Sub Reference Second Ref Check Pel Job No. Batch ID Description 

Sobj Ch Obj 8 Ty Cafr 0 Ty Description 
lnct.x Fd Std Fe Dp Prg Sc Acty Ds 2 3 nu. 

1317 10 120 5 991000 6 XP County grant subeldy 

9034578 10 00110 03 040 99 04217 01 11 KOHALA COAST URGENT CARE 

11/2712024 OH AOV G6333 G6333 01436798 G000319 4743728 CPTPN27A MOLOKAI OHANA H ADV ORGNZD STA 

1317 60 820 5 M 1000 I XP County grant subsidy 

9036218 10 00110 03 040 99 04213 09 11 WORKFORCE DEVELOPMENT PROGRA 

07/2312024 OH ADV G6177 G6177 01427153 G000295 4632145 CPHP7238 LINN NISHIKAWA ADV MAUl NUl BR 

6317 60 820 5 t9 8000 8 XP County grant subeldy 

9077138 10 001 10 07 170 21 17014 09 11 BROADBAND TEAM 

07/2412024 OH ADV G6273 

0910112024 OH AOV G6273 A 

G6273 

G6273 

6317 60120 5 t9 1000 6 XP County grant subsidy 

01427111 013950 4633360 CPHP724A AHA KUKUI 0 MOL AOV YOUTH OR IE 

013950 4684922 CPCP918B AHA KUKUI 0 MOL CORR: ADV YOUT 

914473B 10 00114 14 320M 32034 09 1 1 YOUTH PROGRAMS 

08131/2024 OH ADV G6367 

0913012024 OH AOV/1 G6281 

G6367 
G6281 

6317 eo 620 5 It 1000 6 XP County grant subsidy 

01430946 G000333 4675309 CPTP910C SEWING HUI, THE #1 25% ADV CLT 

01432779 G000059 4697671 CPHP001A MAUl HULIAU FOU #1 ADV MAUl HU 

911730B 111151319 545 9154500 0111 EP&S RECYCLING 

01/2212025 OH ADV/1 G6401 G6401 01440320 G000106 4784714 CPTP122A FRIENDS OF AUWAADV/#1 AUWAHI 

1317 80 120 5 99 SOOO I XP County gnnt subeldy 

91t731B 11 115 13 19 545 It 04054 09 11 ENVIRONMEHTAL PROTECnON ORN 

01/14/2025 OH AOV/1 G6357 G6357 01439957 G000152 4780576 CPHP114B PAUPENA COMMUNI ADV 01 PROJECT 

6317 H 120 5 H 8000 I XP County grant subaldy 

91t73SB 11 115 1311 545 M 54514 Ot 11 GREEN GRANTS PROGRAM 

01122/2025 OH AOV/1 G6407 

01/22/2025 OH AOV/1 G6408 

G6407 

G6408 

1317 H 820 5 tt 1000 I XP County g111nt subsidy 

01440349 G000338 4784714 CPTP122A MOLOKAI AFFORDA ADV/#1 NAIWA H 

01440349 G000338 4784714 CPTP122A MOlOKAI AFFORDA AOV/#1 NAIWA H 

9117438 111151319 545 It 04232 01 11 GREEN BLDG & RESIUE.NT HOUSI 

01/2212025 OH ADV/1 G6417 G6417 01440365 G000343 4784714 CPTP122A STATE OF HAWAII ADV/#1 WETLAND 

GT1010M: GL Multi·Year Transactions by Subobject and Index Page 3 

Debit 

76,000.00 

75,000.00 

15,500.00 

15,500.00 

15,500.00 

7,057.84 

7,057.14 

7,057.14 

25,000.00 

25,000.00 

25,000.00 

5,000.00 

5,500.00 

10,500.00 

10,500.00 

40,652.50 

40,652.50 

40,152.50 

25,000.00 

25,000.00 

25,000.00 

4,000.00 

8,000.00 

12,000.00 

12,000.00 

87,235.00 

Credit Balance 

o.oo 75,000.00 

0.00 75,000.00 

15,500.00 

0.00 15,500.80 

0.00 15,500.00 

---
7,057.84 ---

0.00 7,057.14 

0.00 7,057.14 

25,000.00 

25,000.00 

25,000.00 0.00 

25,000.00 0.00 

5,000.00 

10,500.00 

0.00 10,500.00 

0.00 10,500.00 

---
40,652.50 

0.00 40,552.50 

8.00 40,652.58 

-
25,000.00 

0.00 25,000.00 

0.00 25,000.00 

---
4,000.00 

12,000.00 

o.oo 12,000.00 

0.00 12,000.00 

-
87,235.00 

MMPET 3/31/2025 13:21 



County of Maul 
GT1010M: GL Multi-Year Traosadlons by Subobject and Index from 7/1/2024 to 6/30/2025 

Post Date Sub Reference Second Ref Check Pel Job No. Batch 10 Description 

Sobj Ch Obj B Ty Cafr 0 Ty Deaerlptlon 

Index Fd Sfd Fe Dp Prg Sc Acty Da 2 3 Title 

6317 60 620 5 H 6000 6 XP County grant aubaldy 

919745811115131954599 042330911 MAUl COUNTY WETLANDS 

12/2012()24 OH ADV/1#1 G&412 G&412 01438568 G000179 4763296 CPTPD20A HOAHU ENERGY CO ADV/#1 MICROGR 

8317 60 120 5 9t 8000 6 XP County grant aubaldy 

91974418 11115 13 19 545 99 04117 ot 11 RENEWABLE ENERGY PROGRAMS 

12/10/2024 OH ADV/1 G6419 G6419 01437734 G000124 4752643 CPTPD10B SRA GLOBAL SOLU ADV/#1 ENSURIN 

6317 60 620 5 99 &000 8 XP County grant aubaldy 

9230238 10 001 10 23 223 9t 04145 07 1 1 LAHAI AG 

0812812024 OH ADV G6231 

0812812024 OH ADV G6233 

0812812024 OH ADV G6234 

0812812024 OH ADV G6235 

G6231 

G6233 

G6234 

G6235 

01429746 G000143 4665285 CPHP828A FAMILY LIFE CEN AOV RENTAL ASS 

01429790 G000027 4665285 CPHP828A MAUl ECONOMIC 0 ADV RENTAL ASS 

01429790 G000027 4665285 CPHP828A MAUl ECONOMIC 0 ADV WOMEN'S RE 

01429832 G000141 4665285 CPHP828A WOMEN HELPING W ADV RENTAL ASS 

08131/2024 OH ADV G6232 06232 01430620 G000148 4669088 CPTP904B KA HALE A KE OL FY2025 RENTAL 

8317 60 620 5 9t 8000 e XP County grant aubaldy 

1240058 10 00114 24 310 99 31001 ot 11 AFFORDABLE RENTAL HOUSING PR 

10/0912024 OH ADV G6174 G6174 01433266 003426 4706221 CPHP009B MAUl HUMANE SOC ADV MOLOKAI AN 

8317 60 620 5 99 8000 8 XP County grant aubaldy 

9250028 10 001 14 25 330 It 33002 08 11 MAUl HUMANE SOCIETY MOLOKAI 

09/2012024 OH ADV G6210 G6210 01432103 003267 4688481 CPHP920B MAUl ECONOMIC 0 ADV YOUTH SUIC 

8317 60 820 5 H 8000 6 XP County grant aubaldy 

1250158 10 00114 25 320 99 321810811 SUICIDE PREVENTION/MOLOKAI 

10109/2024 OH ADV G6191 G6191 01433251 000738 4706221 CPHP009B HANA YOUTH CENT ADV HANA YOUTH 

8317 60 620 5 99 8000 6 XP County grant aubaldy 

9250188 10 00114 25 320 9t 32001 0111 HANA YOUTH CEHTER.INC 

08122/2024 OH AOV G6224 G6224 01429611 005534 4659451 CPHP822A PAIA YOUTH COUN AOV PAIA YOUTH 

1317 60 620 5 9t 8000 6 XP County grant aubsldy 

9250208 10 001 14 25 320 99 32104 02 1 1 PAIA YOUTH COUNCIL, INC 

GT1010M: GL Multi-Year Tran.sactlons by Subobject and Index Page 4 

Debit 

87,235.00 

87,235.00 

50,000.00 

50,000.00 

50,000.00 

20,000.00 

20,000.00 

20,000.00 

202,500.00 

212,500.00 

87,000.00 

55,000.00 

111,600.00 

688,800.00 

661,600.00 

70,500.00 

70,500.00 

70,500.00 

12,500.00 

12,500.00 

12,500.00 

38,598.25 

38,5H.25 

38,598.25 

87.500.00 

87,500.00 

87,500.00 

Credit 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

o.oo 
0.00 

0.00 

0.00 

0.00 

0.00 

Balance 

87,235.00 

87,235.00 

50,000.00 

50,000.00 

50,000.00 

20,000.00 

20,000.00 

20,000.00 

202,500.00 

415,000.00 

502,000.00 

557,000.00 

668,600.00 

818,800.00 

618,600.00 

70,500.00 

70,500.00 

70,500.00 

12,500.00 

12,500.00 

12,500.00 

38,598.25 

38,598.25 

38,598.25 

87,500.00 

87,500.00 

87,500.00 

MMPET 3/31/2025 13:21 



County of Maul 
GTlOlOM: GL Multi-Year Transactions by Subobject and Index from 7/l /2024 to 6/30/2025 

Post Date Sub Reference Second Ref Check Pei Job No. Batc:tiiD Description 

Sobf Ch Obj 8 Ty Cafr 0 Ty O..ctfptlon 
Index Fd Sfd Fe: Dp Prg Sc: Acty Da 2 3 Title Debit Credit Balance 

10/2812024 OH MJV G6184 G6184 01434706 000284 4721268 CPHP028B BOYS AND GIRLS ADV NOW MORE TH 357,525.00 357,525.00 

6317 60 620 5 t9 6000 6 XP Co~.mty gr•nt aubaldy 357,525.00 0.00 357,525.00 

1250218 10 001 14 25 320 H 321M Ot 11 BOYS&GIRLS CLUB OF MAUl, INC 357,525.00 o.oo 357,525.00 

0913012024 OH ADV G6193 G6t93 01432760 016354 4700059 CPHP002E HUI LAULIMA 0 H MJV HANA DIAL Y 30,000.00 30,000.00 

1317 60 620 5 M 1000 6 XP County gnnt aubaldy 30,000.00 0.00 30,000.00 

9250228 10 001 14 25 320 99 32ot4 01 1 1 HANA DIALYSIS HOME PROGRAM 30,000.00 0.00 30,000.00 

0812212024 OH ADV G6224 G6224 01429811 005534 4659451 CPHP822A PAIA YOUTH COUN ADV PAIA YOUTH 12,500.00 12,500.00 

6317 60 620 5 t9 6000 6 XP County grant aubsldy 12,500.00 0.00 12,500.00 

9250218 10 00114 25 320 It 32110 Ot11 YOUTH ALCOHOL EDUC AWARENESS 12,500.00 0.00 12,500.00 

1 012812024 OH MJV G6204 G6204 01434731 000502 4721268 CPHP028B MAUl AIDS FOUND AOV HIVIHCV/ST 35,000.00 35,000.00 

8317 80 820 5 H 6000 6 XP County grant aubaldy 35,000.00 0.00 35,000.00 

1250318 10 00114 25 320 H 32171 at 1 1 HC FOOD SHELTER & SAFETY GRA 35,000.00 0.00 35,000.00 

09/2512i)24 OH ADV G6195 G6195 01432079 011056 4693095 CPHP9250 KA HALE POMAIKA ADV MOLOKAI SU 25,000.00 25,000.00 

6317 60 620 5 H 1000 8 XP County grant aubsldy 25,000.00 0.00 25,000.00 

125033810 00114 25 320 H 32014 01 1 1 SUBSTANCE ABUSE PROGRAMS 25,000.00 0.00 25,000.00 

09/30/2024 OH ADV G6255 G6255 01433265 003268 4708065 CPHP009A MAUl DAY CARE C ADV ADC SERVIC 128,685.00 128,685.00 

8317 80 620 5 H 6000 8 XP County grant aubaldy 128,685.00 0.00 121,185.00 

9250388 10 00114 25 320 9t 32017 at 11 MAUl ADULT DAY CARE CENTER 121,685.00 0.00 121,685.00 

09101/2024 OH ADV G6273 B G6273 013950 4684922 CPCP918B AHA KUKUI 0 MOl CORR: ADV YOUT 25,000.00 25,000.00 

6317 60 620 5 H 8000 8 XP County grant subsidy 25,000.00 0.00 25,000.00 

1250458 10 00114 25 3.20 H 32034 01 1 1 YOUTH PROGRAMS 25,000.00 0.00 25,000.00 

0812212024 OH MJV G6198 G6198 01429777 009573 4659451 CPHP822A LANAI YOUTH CEN MJV L.Y.C. PRO 67,314.75 67,314.75 

8317 80 820 5 81 6000 6 XP County gnnt aubsldy e7,314.75 0.00 67,314.75 

9250478 10 001 14 25 320 99 32025 07 1 1 LANAI YOUTH CENTER 67,314.75 0.00 87,314.75 

10/21/2024 OH ADV G6183 G6183 01434232 016415 4715407 CPHP021A BIG BROTHERS Bl ADV MENTORING 48,750.00 48,750.00 

8317 60 620 5 M 8000 6 XP County grant aubaldy 41,750.00 o.oo 41,750.00 

GT1010M: GL Multi-Year Transactions by Sub object and Index Page 5 MMPET 3/3112025 13:21 



County of Maul 
GTlOlOM: GL Muld-Year Transactions by Subobject and Index from 711/2024 to 6/30/2025 

Post Date Sub Refetence Second Ref Check Pei Job No. Batch 10 Description 
Sobj Ch ObJ B Ty Cafr 0 Ty O..crtptlon 

Index Fd Sfd Fe Dp Prg Sc Acty Os 2 3 Title 

9250538 10 001 14 25 320 H 32040 09 11 BIG BROTHERS SISTERS OF MAUl 

12117/2024 OH AOV G6214 G6214 01438128 003426 4759451 CPTP017A MAUl HUMANE SOC ADV HUMANE ENF 

8317 60 620 5 H 6000 6 XP County gnnt subsidy 

9250558 10 001 14 25 S30 tt 330041 09 1 1 ANIMAL ENFORCEMENT PRG 

11/30/2024 OH ADV G6186 

11/30/2024 OH ADV G6187 

11130/2024 OH ADV G6188 

G6186 

G6187 

G6188 

1317 60 620 5 W 6000 8 XP County grant subsidy 

01437232 003805 4747636 CPTPD03E FAMILY LIFE CEN ADV CASE MANAG 

01437232 003805 4747636 CPTP003E FAMILY LIFE CEN ADV OUTREACH 
01437232 003805 4747636 CPTPD03E FAMILY LIFE CEN ADV MOLOKAI HO 

92$0598 10 00114 25 320 99 32018 ot 11 HC HOUSELESS PROGRAM 

11/20/2024 OH ADV G6246 G6246 01436228 008111 4737884 CPHPN20A HABITAT FOR HUM ADV SAFETY REP 

8317 80 820 5 H 8000 6 XP County grant subskly 

9250708 10 00114 25 320 H 32112 09 11 HABITAT FOR HUMANITY 

1213112024 OH ADV G6447 G6447 01439948 000502 4n8479 CPTP1100 MAUl AIDS FOUND ADV PREVENTIHA 

6317 60 620 5 W 6000 8 XP County grant subsidy 

1250798 10 00114 25 320 99 32179 Ot 1 1 MAUl AIDS FOUNDATION 

Grand Total 

GT1010M: GL Multi-Year Transactions by Subobject and Index Page 6 

Debit 

48,750.00 

280,250.00 

280,250.00 

280,250.00 

53,437.50 

53,750.00 

50,000.00 

157,187.50 

157,187.50 

62,500.00 

62,500.00 

62,500.00 

31,500.00 

31,500.00 

31,500.00 

3,083,348.70 

Credit Balance 

0.00 48,750.00 

--
280.250.00 

0.00 280,250.00 

o.oo 280,250.00 

53,437.50 

107,187.50 

157,187.50 

0.00 157,187.50 

0.00 157,187.50 

62,500.00 

0.00 62,500.00 

0.00 62,500.00 

31,500.00 

0.00 31,500.00 

0.00 31,500.00 

25,000.00 3,058,346.70 

MMPET 313112025 13:21 



• Savings elements- energy usage reduction, water usage reduction & O&M savings 
• $55K expected favorability against savings guarantee at the end of Year 1 

• $2.3M combined project benefits for Year 1, including CPS 

Expected Year 1 Savings 
Johnson ~Jc~ 

Controls 



RMI RM 

Expected Year 1 Savings 

Verified 

Johnson ~Jc' 
Controls 
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Overview 
• What: Resilience Hubs are community-serving facilities co

designed and co-developed with community members to 
support programs and services, coordinate communication, 
distribute resources, provide access to resilient power, and 
enhance quality of life 

• Why: Resilience Hubs are intended to act as the heart of a 
neighborhood. They not only support community members 
everyday but also have the capacity and capability to 
coordinate, shelter and connect in the event of a disruption. 

• Who: The people who gather, share, create, and lift one another 
up are the real heart of a Resilience Hub. 

• How: Putting the Maui Resilience Hub network into practice 
follows a basic six-step process. 

.t; 

) 



3 Operating Modes -tJ 
Blue Sky 

NonnaiMode 

Stormy Sky 

Disruption Mode 

l"I~Jtrin~ Slrv 

Recovery Mode 

Provide training, services, and support that connect and sustain community members as they take care of families, 
develop and grow businesses, and interact with one another and the greater environment. 

• Central point to design and implement strategies that address root causes of vulnerability and help the community 
thrive. 

• Deliver preparedness messaging to the communities the Hub serves, and site leaders can work with trusted 
community leaders to disseminate information and facilitate stronger community ties before a disruption. 

When communities experience disruptions, a Resilience Hub can be the central point for gathering, assessing impact, 
sharing stories, assembling information, accessing resources, and spearheading response. 

• Residents, businesses. and organizations will collectively manage the Hub including both internal and external 
communications. Maui has a wide number of support mechanisms through first responders, emergency 
management and related agencies. Resilience Hubs support and complement those organizations, helping to 
maximize efficien~ 

It's hard to predict how long it will take for the community to return to Normal conditions, so the Resilience Hub must 
continue to function as the place where the community comes together to serve one another. 

• Provide tools, water, ice, information and communications support. For resilient communications, each Hub can 
remain a central point for gathering, sharing information, and accessing resources. 

• Can also provide space for additional experts, aid organizations, volunteers, and support networks to gather and 
better understand and help meet community needs. In Maui County, neighbors help neighbors, and the Resilience 
Hub provides both a space and an operation to facilitate a return to everyday life. 



Five Foundational Areas .t; 
1 I 

I 
2 

I 
3 

' 
I 

' 
5 4 

Resilient Servlcee & Rail lent Building & Power Operatlona Programming Communication• Landacapea 

Offering additional Ensuring the ability Strengthening the Ensuring reliable Ensuring personnel 
services and to communicate resilience of the backup power to and processes are 

programs that build within and outside facility to ensure the facility during a in place to operate 
relationships, the service area that it meets hazard while also the facility in all 

promote year-around and operational goals in improving the cost- three modes. 
community especially during all conditions. effectiveness and 

preparedness, and disruptions and sustainability of 
improve residents' throughout operations in all 
health and well- recovery. three operating 

being. modes. 



Six Phases of Development .t; 
Phase 1 1f Phase 2 

I 
Phase 3 I Phase4 1r Phase 5 1r Phase 6 

Assess Set Teams, Identify& Select ResHience Develop & Install Activate Sites & 
Vulnerability & Partnerships and Evaluate Sites Solutions Solutions I I 

Operate 
I II Select Service q Goals 

.I 

Area 
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FY24 FILL-IN ITEMIZED PROJECT BUDGET AND NARRATIVE 
Organization Name: 

ITEMIZED BUDGET AND NARRATIVE: Plnse list all sources of Income and expense for this proJect; then describe each line Item In Narrative form to your rlcftt. 

INCOME DESCRIPnON COUNTY OTHER CASH IN KIND TOTAL NARRATIVE 

$0.00 

so.oo 
so.oo 
so.oo 
so.oo 

TOTAL INCOME $0.00 $0.00 $0.00 $0.00 

EXPENSE DESCRIPTION COUNTY OTHER CASH IN KIND TOTAl NARRATIVE 

PERSONNEL so.oo 
areer Coach Position $16 480.00 $16,480.00 ($27 .47 /hr x 15 hrs) 

rlnae $419.00 $419.00 

$0.00 

so.oo 
$0.00 

OPERATIONS (INClUDES 
COUNTY OTHER CASH IN KIND 

CONTRACTED WOIUI) 

so.oo 
$0.00 

$0.00 

$0.00 

$0.00 

·, MAIUCE11NG COUNTY OTHER CASH IN KIND 
' 

$0.00 

$0.00 

$0.00 

$0.00 . 
OTHER COUNTY OTHER CASH IN KIND 

; 

tudent Stinneds $54.000.00 $54,000.00 (60) Pilrtlcipanu each that en-rollin Coop, ELWD progr3ms paid $900.00 for 75 hour interns hill 

opying & PrintiRil $392.00 $392.00 Requesting • budget to support toner cosls so~ serve lle pllticipants enrnlled on ow~ 

ublication $1,500.00 $1.500.00 Par1ner wfth oilier egencles to fac:l(itata a website to pay a vendor to help design and CINie a Vlltual Job Fair 
for Maul Cou'lty lllsldenls. 

•ther ~300.00 $300.00 

1direct Cost ~1.909 .00 $1,909.00 

TOTAL EXPENSE $75,000.00 $0.00 $0.00 $75,000.00 

•EXHIBITS" OED FY23 



PROGRAM BUDGET • YEAR ONC I 
I I 

Funding Opportunity Number. FY2024·2025 

Funding Opportunity Title: County of Maui Subject 

Project Lead: Jull Patao To 
Budget I lndiNet 

Year1 : Amount Cost Rate 

PERSONNEL ill Lil!!l!!1!lJ. ~ 
P!!!l!l!!!! 1: ~ram l:!UI!20it P~ 20'Jio 7 $4.280 $5,992! 

0% 0 $0 SOl 
0% 0 so sol 
0% 0 so so 
0% 0 so so 
0% 0 so so 
0% 0 $0 so 

I I I I !!!!l.i!!l l l:!!!!!!!:r.!!! 
I I 1

1n1ermittentl so 
TOTAL SALARIES $5 ,992 

FRINGE BENEFITS j I I 
P21i!i!!n li ei:S!!It!!ll Suooof1 P2~ 1.62% of $5,992 $97 

.Q of so so 
!! of so so 
.Q of so so 
l! of so so 
l! of so so 

I 
l! of so so 
) Total Fringe Benefits I I S97 

I I TOTAL SALARY AND FRINGE BENEFITS $6.089 $6,089 
EQUIPMENT I I ~0 I fJiausoll 
Equipme11tt1 X so so 
Equipmelltt2 0 X $0 so 
Equipmentt3 0 X so so 
EquipmentM 0 X so so 
Equipmentt5 0 X $0 so 
Equipment 16 0 X so $0 

I I I I I I 
I I I I I I TOTAL EQUIPMENT $0 

MATERIALS & SUPPLIES I jUnit.r l IAmounl _I 
Oll'oce Supp ies (consumables} 1 X $450 $450 
Print Materiel (ban nets 1 fly8fll) 1 X S279 S279 

t JC $0 so 
0 ;C $0 so 

TOTAL SUPPLIES $729 $729 

TRAVEL 
Mainland I 

Allfare fligh!sCII • so $0 
Lodgif1g days® .. so so 
Per Diem X $0 so 
Ground Transp . & Misc. davS(171 • so , $0 

I 
I I I TOTAL DOMESTIC TRAVEL $0 

Jn~risJa!ld I J 
IAJrlare Maui - Molokaillana~Oahu - Maui 

so
1 

• Interisland Ftighl RT X so 
Per Diem days® -" so so ----
Ground Transp . & Mise daya(!t so, X $0 

i I 
TOTAL INTERISLAND TRAVEL $0 

I I TOTAL TRAVEL so $0 

SUBAWAAOS I I I 
Subaward to so 
Subawand to· so 

I I I I I TOTAL SUSAWARDS so 50 
I I I I I 

OT~R I I I I I 
Studenl S~Pend 50 students com~letifllj 75 inlemshi hours=$1 050/studentlmin. wage g< $52.500 

so 
so 
so 
so 
SO LOTHER S52,500 

E. INDIRECT COSTS (IC): 
10.t'<l'l4. of Modified Tnlal Ditect Ccslt $6.818 $682 

TOTAL COST ·Year One I sso aaa SB.818 



Revisions to Budget 10/28/2024 

Personnel: $6,089 
$6,089 for one part·time position as a Program Support. This translates to 8 hours a week or 
20% FTE. 

Student Stipend: $52,0000 
$52,000 is for 50 students working at the minimum wage guideline of $14.00/hour. Total 
internship hours required per student intern = 75 hours which align with Cooperative Education 
Program guidelines of (1) credit enrollment. 

Materials and Supplies: $729 
$450 of remaining funds to cover basic supplies, pens and notebooks to serve students along 
with $279 for print materials (banners or flyers). 



Fr 21 Olftoe crll!--~ O.relop••nt BEGINNING BALANCE S mi,OOUO 

ACTUAL EXPENSE .....,..., 
8032T8B SMALL BUSINESS PROMonON UNSPENT EARMARKS S 4U,ue.eo 

TOTAL EXPENSES S ...... 00 

""'" 1 20M-Jww :110, 2CIH YTt> BALANCE S 30,144.00 
.,.: ·c-M1" 

O.•·-...w- ~- --- _....., -· ~ - _,_ --- - -The Anm81 TrM Lighting Festival it held the Hrst 
-kend ol Oecember as a way 1o welcome in the FV25 Rd1 

UUW CO ... UNrTY ASSOCIATION {I) T-Lightlng Jlllllln F.,tive Sea1011 tor the Lana, Conwnunily end ~Ia <M2M a,eoo.oo $1,000.00 s 5,000.00 .... 11111124 
$3,000.00 $pori$ end EYentt 7111·12131124 

$8,000.00 Total Gran! Amo<lnl 
I 

- "" 1M Hill orfll"i:.., by $efti(OI Hllcno OM .. Cll..-
FV25 Rd1 

I 
.. ~-lnporWrlhlp_ .. ~ltllnd 

MAUl CHAMBER OF COMMERCE (2e) ..._.It on the Htn LM - . lhot-llloT-oi--L--f<IOd Ge2tll 12,000.00 $12,000.00 s 12,000.00 7124124 -· ... -·-~--·-"".,.., 11112S-7131f25 

..........,"'~--.--.-.-. 
The lolrjot'l Smll ~A- 1t.,., annuol-" 10 FV25Adl 

MAUl CttAMBER OF COMMERCE (71) 2025 M8yo.'o SmaiiBual- Awarda LH roc~ onclhonofoutsl8ndingorna11.,...._, Gl33l 10,000.00 10,000.00 s 10,000.00 Exoc7/1.4124 
""""rofits. one! Du~ 11'1 our COIIIm<.rily. f /1/2S- I I I30o'2$ 

~ No'NU V1lull Aria C.-1 "'pen S1Ydloo' Proer., lo o 
.,.....~~-·hoi~ ... 

MIY ~witll OtlgOir1g. yew·toUnel -to FY2SAdl 
HUI NOUU (24) Opwt S1udloe Sh.,.,., ~ ..... --• ....-.-. onclrnonlcn G82le 21,100.00 21,700.00 s 21,700.0(1 E-7112124 

w1lh ... gc>81cl gMng- O'ltf 500 _..,..,....- 711/2S-12/31125 
ytar 10 build one! p<11C11c811ne •~ - oncl dewlop t.laul· 

mact. ,,_., lor ~It OI_,.Nbit, 

The F-h Help Maul Molten Mllke1, nealied in the 
plcturaque ~.Is doclcaled 10 aupporting our FV25Adl 

CHANGING T10ES fOUNDATION (11) HeiliinMiM Mlllleft Merke4 ~~~ local rshermen, twmers. cnato,., and anlsans. Our Gem 41,500.00 41,1100.00 s 41,600.00 pp: 7/l/24ool/31125 
goal ic 10 promo(e agrb.rlturo1 -tainebilily and oxec: WHI/24 

enhance community engagement. 

Toool • te,:ao..DO 

toll78 s.n.n .. ,.,.... ,,_.,. loU 



0.•-....-w- I Ptoloc*E .... .,._, I Oooaipllon 1-· 1 ~ 1 a,..,. I Olo4rlot- ... ,.C\11111 - -. --· .eo•'· -- ; -. -..... -- - --- '.-., . - -., ' 

--..... w- ProjoctoE- Spoolollot Oooaipllon -· ~ - _,_ 
- - -

LOtCAHI PACWIC (10) ,,_s-~aaa 
S..ppotllo< FIOIII She! R--..y, a 8'0UI' ""lc:ll .,p,..to 
-the --"c.- · oncl cullurlll.ullty ol Fronl 

Sheii.AI'oeine 
08322 210,000.00 • 125,000.00 FY25Rdt 

Hut No'eeu Vosuel Arts C-r's "Hul Holidays Maut 
Made Marl<el" is a s-weelc tho9Ping ....,.. 111111 creates 

a las!Ne 1oet1 markelplace lor holiday lllopping wilh lt.. 
HUI NOEAU (22) Hul Holldaya goal ol oe-attng - 10 IUPP0'1 and p~ 150 oms 21,151.00 121,8541.00 FY25 Rdl 

local Wlisans, etaltar&, and 5111&1 buemeases whle 
alltact~ng ,.Iiden! and viscor shoppers from aerocs tt.. 

i&fencllo Vpcounlty Maul. 

- -anclteclwlkai.......,_IO Maul food 
......... ecu.a ..... ---10~ llld diYt<slly ..... 

MAUl FOOD ~LOGY CI!NUR (37) ...... Ex.,.nalon 
bullnM& 1hlwgh 1128-.,.,... GI30C 10,000.00 • 50,000.00 F'r.!S Rdt 

FY24 o.....-alof M,toOtor Iloilo -••-*' 
end Jlpen Tl*le-

r---- 7.18.24 $50.000-Cl 

T ... MIUi Sundly Marl<el eo!-by the Maul Food 
Technology c-, it a popullt-ciQigned to llimiAa1e 

.,.., ........... COIIV!Wnlty by chmO ... ..atlnO 
dNiinelion to< erMp<e.....,.to seen P-their gooc11 i 

MAUl FOOD HCHNOLOGY CI!Hfi!R (71) Meuf S4mdlry lltlerbt ·- llld- WMicly- r-.td .-y s-lay~ 0633!1 36,000.00 • 3&,000.00 F'r.!S Rdl I 
fNI MIUi CQIIftly-- (food ln.tcU, Iood PllfWY'I". 

<niter&,_,.., gillt, - and crafts,~. v~ 
~). toctlentertalne.-; and non'P'QIIIc:crMiunlty 

QIOUP&-

I .. AUI VISITORS BURI!AU (7) 

S<lppollng local business end non-profcs that are 

8uppor11f19 Smalllu.,.__ striwlQ to achieve self·suttlcief>ey. wNte seiYing the 
CM2M 136,000.00 • 100,000.00 FY25 Rdl 

community wi1h ompactlul pi'C9'ams, p<cj.c1s and 
ewnts. 

To cr- 1 apace lo< .. HaMil etoa""", Hawailen 
rnuo1ctana. ~rs. muolc: dirac1otl and p<o<Mers 

KALANI PEA (31) Yetdcel Muelc: SeriM vldoogii!Phtrs. IUhlon Cletlgnersto hive an q>p0<1U<tily to Ge307 25,000.00 • 25,000.00 FY2S Rdl 
bo 1>111 ol Naue I Ka Pana (Sway to h !leal) Hula -.J 

musoe video Mritt Pall 2 and Pall 3. 
~ --···- ---- L. - - --- ---·---··-·- ------ ---- --·-·-·-- ---·····--

90)278 Smol 8usiocu l'rofncc;oa l oll 
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BEGINNING BALANCE • l'IS,OOO.to 

1031288 SPORTS AND EVENTS PROMOTION 

ACTUAL EXPENSE 

UNSPENT EARMARKS $ 

$303,000.00 

432.000.00 

2025 

1631' . ·~ 

TOTAL EXPENSES $ 

YTO BI\I.ANCE $ 
131,000.00 . '13$,000.00 

ar.m../ProfectiVenclor ~- .,....... DMcolp- ~· ~ =I ~- -· -·-
The Annual nee Lighting Festival is held the firsl 

weekend of December as a way 10 welcome in lhe FY25 Rcl1 
LANAI COMMUNITY ASSOCIATION (6) Tree Ughting Jilian Festive Season lor the Lana'i Community and guests 0$214 $8,000.00 $8,000.00 $3,000.00 •-8111lr.l4 

$3,000.00 Sports and Events 7/1/·12/31124 
$8,000.00 Total Grant Amount 

$23,000.00 South Mwl 
$100,000 Sports/Evem.d 

Total Grent Amount $123,000.00 
ROR Ia not extnl-ly high FY25 Rcl1 

B .. kelbell Maul (17) Maul Ciani<: .lillian Tllis p<oje<:l is 1o provkle a IJenlcal $J)Of1s Camp to 0$291 125,000.00 123,000 $ 100,000.00 Exec: 8122124 , 
benefit hundreds ot Maui County ltlds, provide a [)(vlalon 811/21 • 7131125 ! 

One COllege baskelballtoumament tor the community, 
and provkle coach mentoring and training for all our , 

ongoing sport$ programs. 

Wa'a (Canoe) Programs which include, Junior Voya9ing 
Pro~ma. Crew Training, and CommuniiY Otrtraach 

IIVoughOUI Maul Nul (Maul, Lana'i, and Motoka'i) that FY25 Rd1 
HUI 0 WAA (16) Waa Program Nanilei provide handS-on 'alna-baseclleaming with Mo'okiha 0 08290 450,000.00 100.000.00 $ 100,000.00 Exec 7124124 

Pl'llani, the Hurs double 11u• voyaging canoe and an 711124·6130125 
amazing partnership with Pu'u Kukui Watershed 

focusing on "IAauka to Makar (mountain 10 oc.an). 

The Maui Marathon, sleepeclin history since the 1940s, 
hosts a p<esllglous lineup of races Including a lull 

marathon, haK marathon, maralhon Ntay, 10K, and SK 
events, sotldilylng "s status as lhe oldest ma~alhon west FY25 Rdt 

IJALU:Y ISLE ROADRUNNERS (33) ,..ul Mwathon .lilian Ollhe Rockies and Hawaii's longest-running athletic G&303 50,000.00 50,000.00 S 50,000.00 Exec 8/19124 
tradition, anractlng runnere from across lhe Islands, 711124·6/31)125 

mainland, and beyond, while also seMng as a 
disl.lnguishecl qualifier lor the prestigious Boston 

L._ ___________ ~ ----- Marathon. 

9011218 Sports 111<1 Ew<>ts Promotion l oll 



'A.inapa'a WrNtlng T...., -to lnc<Noa m. 8"!11rlance, Exec: 9. 10.24 
AINAPAA(2) WrutMngTMm C.rr1e lcnowledge. tklll. and-in ln.IPC>fl at WYIIUOig 

01213 81 ,000.00 30,000.00 $ 30,000.00 PP: 9 .1.2·· 
ttvooql~ IIOUmlrnenll andc:lnb on Molokaland 

6.30.25 
lnlar-islancl. 

FY25Rdl 

I 

I 

Travele•pense for year 10\.flcJ spoilS !raining and FV25Rdl 

SPECIAL OLYMPIC MOl.otW (11) YOUifl Travel C.trie 
elh'-llc cornpelltion for children and adults with 

Ge»t 20,000.00 20,000.00 • 20,000.00 
Exec: 9. 10.24 

lntelec:tuel clsabllities: COICMs' lralnlng: meetings & PP: 7.1.24· 
conferences; and \OOIUnleer ..cognition. 6.31.25 

,.... $303000.00 

90J12aa Si1o<U oncl Ewnts Pt....,tlon l oU 



..-:lliu!'!:- ~-- ~·~ ... , . . ~ .. . ~·. ..... ... .-. ·--- . ···-~-1"'- . ~· . 
Gr•......,.•ot-cWendol' ~- ~ Clowllf ~ - , __ Ill - - 182 000.00 

$20.000.00 WMI Moul 
$8,00000 O...lopMnl......_ 
T<*l OtMt All'lol.wll 1210,000-00 

The ... Mllu Jim loleuii'MiellaiiAI--- played"' 
IIIMwWIIout- · o.wleon.~.~-
hollc---..,~~~~- He,... 
The-hftllboMdlob~ ............ ._. 

KDIPIR II'OftTS (II) ...,, Jlln ... Mlb .. 
deylomiMIIII - --~In ... Wet-o,m 
~ w..-... ...... 1n 1ee1 • .,. Mllu!Jim MM.4--... O&S10 210,000.00 • 112,000.00 FY25Rdl 
mooed lo ... Lallelne CMe c.... ... _,.,.- ...... 
-ol~ TocMy ... MeoAJim~-· ... 

--~-'1-eo~eoe~-
In ... ........, The-.... btComt ... hghliglllol 

ESPH'af-WMilneoleoe----
1o ... Wllnoillbon 1o ~ .. eloell lo ..._,-lOp'-'* 

Ia .......... 

..... c-.., .......... ~ ...... --. .. _ PftOVISOa 
~ 210,000.00 • 71,000.00 

ss.ooo MoloUI PnMeo 
$25,000 00 TOIIII Gnll'll Amount 

YOUTH .. MOTlON (n) lllolobl Holabl 
TOTAL GRANT AMOUtiT $30,000.00 

GUll 30,000.00 • 21,000.00 FY25Ad1 TN Moloklll HoloUI Ho'*"'-'• Ia 8n.....,.llllt bllngt 
people ..oMirnde lind ...,., the OOII'IInUIIIIY 10 celeblate 

and lnlplre our ~~~ llllough tpOiting _ .... 

lloloUI and Lanai yOtlltl and .-.nt nwt fw aportlloe-
PROYISOb 

10S3118 110,000.00 • 31,000.00 

Our project Ia aimed at pmvtdlng OUt 12·14 yNr 014 
Molokal glrte al-etar IOCC* IMm, 1he MoloUI POl 

NO KE ALOHA 0 IIOLOKAI (35) Olrt1 All 8W Socc« Poundalll, IN opport~ to play ~~galnlla higher 
06306 58,700.00 • 40,000.00 FY2SRd1 ltYal ol oompetlbon from other t•ndl by participating In 

three upcoming t®rna~nerU on oahu and Hawaii 
llland. along with oan- on Maul. 

TM ~ 0toup Ia e rttJNI/y tomlulllled boollef cUI ... , 
KAUHAOA GROUP (12) Comfftunlly ._.., SNdlnt T,.,... ""''PPOt you~~.....,., epaedely In eduedoft WII'O'II 120,000.00 • S$,000.00 FY25Rdl 

...... ~ olt.aMo 

IWiaii!UdM!t ...,.. .. ....,..._. PftCMIOc 
20,tOO.OO • 20,000.00 ..... 

Total • 432,000.00 182,000.00 

tOlUttSpons 1od Ewnb -- , .. ) 
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FY H • Offlc. of Eoonomlc DewlopiMnt BeGINNING BALANCE S 570,000.00 

ACTUAL EXPENSE M2,000.00 

9038268 WORKFORCE DEVELOPMENT PROGRAM UNSPENT EARMARKS S 32'7 ,500.00 

TOTAL EXPENSES S 318,50000 

Jul 1 202._ June 30 YTD BALANCE S 110,800.00 
• a ... • .... , .... J ... . . . ~ 

G .......... rojecWendor 1'\"ojec\'Event S.,.CJ.IIel DMcripllon Grenll ~ Gtant Olar1ct Fwocled --Amount Am-.t Mlo4M1t 

Empow~~r Molokai Commt.rity Health Centel's staff through 
MOLOKAI OHANA HEALTH CARE Organizational Staff 

Carrie 
staff development which wil help improve the knowledge and 011333 82,000.00 412,000.00 • 82,000.00 

Exec7/131124 
(78) Development skills ol employees 10 ma4ch the change• In the heallhcare t111124-1013tns 

industry end Increase employH retention. 

TOiel • 62.000.00 
' 

-~ *lliiMioe 

O...a-'Piojed/Vendor ProfectiEvoent Speclallet O.Crlption Grant • 
~lon Grant Dle1rlct Funded O.pelcl 

Amount ,.._..,, Amount 

Gill Scoub ol HeWIIit Will~- lhe 0111 ~ l.Nde~ 

GIRLSCOUTS (70) 
Experience 10 275 gkls. ages 5·18 yeare old Ill Maui County.-. 

G632& 40,000.00 • 28,000.00 FY25, 1ncluding 80 gtr18 from low·encom• fllmii18S who will 
benef~ from the After School L•aderahlp Program 

To pr<Mde low·lr\COI11e adulls feeing lood ~nsecurity and 
receiVIng SNAP benefits lhroughoul MMII Counly Willi 

GOODWILl INDUSTRIES (82) SNAP Employment 
Employment and Training- 10 ei!1)0W8r ~by 

G8324 100,000.00 • 50,000.00 eonn.ctlng them 10 resooroes, US!Sllllg them to overcome 
~barriers and ac:celerlelng JOb ~menls 10 

sttenglhen fie WO<Idorce a ~ oommumy reocJYerY 

Hawaii Agricullu,.., Foundii!Q> (HAF) will bring egnbullll~m 

HAWAII AGAtCUlTURE opportuni1Jes 10 Sludenll in Maul Counly 10 leam real life 

FOUNDATION (87) 
Yooog Entrepl'eneur business alalls by aeall:lg and ..,.ng a value·added 66327 22,000.00 • 22,000.00 

agllcullutal product using locally1oure.d lngl'lldMints through 
11s Young Entreprenaure Program. 

9036268 WOIIKFORC£ OMLOPMENT PROGRAM tof 2 
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FY 25 Office of Econol!llo Dewlopment BEGNtNG BALANCE I 520,000.00 

ACTUAL EXPENSE I 79,374.38 

1038468 CULTURAL AND ARTS PROGRAM UNSPENT EARMARKS I 447,315.00 

TOTAL EXPENSES S 5a,731.31 

July 1 2024-June 30 202& YTO AVAILA8l.E BALANCE I (8,73U8) 

Updated 6112/l024 I 
6317- ::-, , 

o. .. ....,ajeci/V- l'f'Oleet/EVWII .,..,._ O.aatpelon QnonC. 
~lon 0...1 DIAidF-d Dole-.-.-.... - -

FY25Rd1 
lAHAI ACADEMY OF PERFORMING The U.nai Ac-.y ol ~orm~ Ails 2025 p<ograiMilng wlllrlcludo M Ex.c 71'l9124 I 

ARTS(e1) 
...,._""Me.....,._, Jlllllol leest one nw ...,.., production.~- a YIMCy ol performing ana 06323 12,500.00 112,100.00 s 12,500.00 811124 . 

duNt foraloges 
7131125 

lOl.OII Io ~an oppor1uNiy for ClOrrlmllrily -10 IMm '- FV25 Rei I 
lOllOA(15) P'otw<u-ao.td NIIN\.al 10 make p-kl/1 ... and pcl\llw kill .. In Oldlrlo priiiCilce -·- GS2tt ss,n<4.36 53,17Uf s sa,nue 81211124 

ClAn. 711124-8/31125 

St3. tOO.OO C..lllnl and Ar1l Program 
T 0111 Grant $23. t 00.00 FV25Ad1 

EAST MAUl TARO ,!STIVAL (55) lhen.- Ga17 23,100.00 23,100.00 $13,100.00 E.xec 81111124 
...,_ling IN 29th AnnUli Eut Mlul Taro Faatlolal t2mo 

- --

~OWl s 79,374.36 

,.....,. • No l!'r'lmt9!1 

o..c.tpCion Onlnll AjopHC811on - f'Uftded Amooont 

I 
o .. n...,.ro!KW- l'rojec1/!..,.,t lpecl .. let .-.......... -

Bnng il ~ le AOT'a .,,...., eeries ol ptegr8ml t"-t budd a 

FY25Rd1 I ADAPTATIONS DANCE THEAnR plpehne lot Mwa currenl 11\d lulu.-~ dlonce emts to 06340 25,000.00 • 25,000.00 
(M) ~their ertislac tndNIIOIS at home, sheril1g lltir c,.ft """' the 

Meuo COIMIUnity thai faiMd !hem I 
Moloka'is Kulala Ho'oiiiiAe'a is a galhelinO of our otland 

I oommunoty while aha ring Moloka1'a cultural expenence with 

AHAKUKUI 0 MOLOKAI (71) IC.ame.,._ o.Minllon paddlets and visitora from around the world wttole 
GS33<4 20,000.00 I 5,000.00 FY25 Rdl 

lnnauculating Moloka'ts eoonomy dunng the Na Wahine o Ke 
Ka'tt World Champion~ pedcling ._,,, 

$15,000.00 Mo1okaJ Pro'lf10 

903.1461 Cuku;el and Aru Proar~m I ofl 



The .--profit AleXMidef & 8&Jdwin Sugw MUMUIII's IMIIon Ia to 
ALDANDEA AHO llALDWIN (M) .....,...._..... 

PN•IW and~ the hls10ty and ~rhge olh lugll kldultry CMS2I 89.60000 s •.eoo.oo FY2SRd1 
and the mulltelhn-c p1en111ton We which ~ engtndered. 

The ..... Comic Con It 111-.~~. -.. .... ~COMic 
IAI.UANT MINOS (57) CemloCOOI ----~~~ UH MeoA Colege 10._, -loiWIN- 01 06318 30,00000 • 20,000.00 FY25Rdl 

liloreey-IOIWIII*o ... ~of .... 
7 11.2-' 120.000 IIPP"Md ., Cl 

$6,000 00 Dlllllcl F.-.g (not pnMIG) 
Total G..,.. Mlounl SIO.OOO 00 

LANAI ARTS AND CULTURAL 
Topr __ _.tn _..mc~rorour .,. ..... .,. 

'--MTOflll* 
.......,. ....... -"C.."*"- nobldiiO ll.orfler lhllr 811 The ..... ra Gt$42 10,00000 IS,OOO.OCI FY25Rdl C!HTER(M) _ _.,.-.a-...... ....,-- ..-.s.e "*'._.. 
Menyolour-.,.......s,~~ng~e....-, olayethcmernorna-

- dollals aulalln 11a puodlaling ollood. gea end llill 
• • 000.00 Leol81 ~ Fun4e T- Qnnl 110.-.oo 

LANAI COMMUNITY ASSOCIATION ..........,.., ...... PROVISO a • 40,000.00 
8034328 

MAI'A'I lMng Room .~ Ptqact-.-....... jcbo fl Mau I 
MAUl ACADEMY OF P£AFOAMIHO ctMIMI-. "-""'0 -.omic _._., - enow:Hnv quelly 01 

a,ooo.oo AAT8(31) I.Mnt-~ 1M on Maulllvauglllla ~- Ga301 75,000.00 • FY25 Rd1 
se.ooo oo ruu.•1~~ Promodon 

Q(M Tolal 1.000 00 

MAUl DANCE OOUHCil (38) ~, ..... .....,. EIIIOI' ... , Mad . .. -., ... - ol,....., Mlt.A l<umu Ita £miN GaOl 20,000.00 • 20,000.00 FY25Rdl 
Fardiln~ 

Maul ...... pt ........ .,...,...., ~>An~-. .. . '"'urine Maul -
aeh. Enla- Loail Ella- Iiija 

MAUl DANCE COUNCIL (41) , ......... .,AIOI>e l.lroe '*" 11-'.000 06308 135.000.00 se.ooo.oo FY25 Rdl 
EMI Meui 113.000 

TCIIII Q( ... -.e 1135 000.00 -
Celllnle K4IQ ~ 1-llitlluslrlous oil.-who onca I'Nida 

MAUl DANCE COUNCIL (34) ... ~ t.lauo lialr heme-... .,..... ol Haw.ri 11ir0UQ1i a pe'u poor-a lor a OS304 20,00000 120,000.00 FY25Rdl king -lio·- ·a Mad ..... loclll_. MMA ,_ -*11 lft.ilic: end --
MAUl DANCE COUNCil. (32) ""-" ...... ~1'*'11 Prlnca Jonall KGNO Ka._'cla o.y...,. on Maul Eloplore 

01302 17.00000 117 ,OOO.OCI FY25Rdl 
!lie mo'clalo (llorlat) oll<elenane cia alonQalde ..-. ,..... --

The ptCipC)Md prcjacl. The ,,.,.,._ ol Mo clalo In ... p_....., ol 
11a Hewellan CIAI!a on Molalcel. wl there h kiiOIOiedge - mena o 

MOLOKAI DRUGS ($4) lrnpolterloa of Moolelo tlwougli lla r1dwieN ol our ~who d be Nlaclad 10 daiMicip 1 
06325 300,000.00 ' 45,000.00 FY25 Rdl ......,_ cu11ur11 ptOQJem-...,.,._lila.___,. 

---ol......,_, liNiilg panoolo• ~thing-~.-

""'* ------

903M68 Cullurel 1<1d Arts P<ocram 2 oil 



$15,000 00 MGIOUI Oleh1d Pl'ooltoo 
$15.000 c.Aiurii/Mt 

Tc>t* Oren! Amowd30,000 00 

MOLOKAI HISTORY PRO.JECT (5e) 
E.,..._ 

The r..tolt)qi Hilloly Projeclexpcwes and ~ 1he tiel> ,..,.IMI of 06318 30,000.00 • 15,000.00 FY2S A<l1 

I 
,_,.,0 ... 

Molokel't lood sys~u~a and ~ ..oluiiOn from lis llldenl R)O(s 10 
IN modem dey, '->ng..._~ly ~ng...:t 

~of IN illlncft unicJJe heri4ege 

~ ~ .• .,..de 1oe Muera Fetti¥aJtS • CINply c:ullnl-.!llat 
otlobra,...,. tiel> ndilions ol- ...:1 P<*~ Meldeen ,_,., 

ROOTS REBOAN (N) oe. Deloa- 'MIMI ollering a spac.lor ~and COMeCtlcn flrol9l trldieionll IICIM .. s. 
pe<formel-. and COI'III1WIIQOdont. wt01e afao honootng and \4)11Vng .,. 

G&3311 50.000.00 $ 50,000.00 

ootM~U~~~y.-by-~In Maul. 

PROARTS(M) • 24,185.00 

10.22.24 8il138 
ALEXANDER ACADEMY Per Councilr'nemtler Yt.ildl.ei Sugimu<a $ 55,000.00 

Utin!l Cost Saoinga 

Toea! • 447MS.OO 

9038468 Cultutol ar>d AIU Pre&r•m loll 
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BFED Committee

From: Lesley J. Milner <Lesley.J.Milner@co.maui.hi.us>
Sent: Thursday, April 3, 2025 6:28 PM
To: BFED Committee; Cynthia D. Lallo
Cc: Michelle L. Santos; Ezekiela I. Kalua; Kristina Angeline C. Cabbat; Tiare P. Horner; Janina 

E. Agapay; Emily E. Bartow
Subject: RE: FISCAL YEAR 2026 BUDGET (BFED-1) (OM-03)
Attachments: (BFED-1)(OM-03) reduced.pdf

Aloha, 
Retransmitting a reduced file as I received an error message. Please see attached correspondence. Again, please 
note we will hand deliver the 11 x 17 attachments in the morning. Thank you.  
-Lesley 
 

From: Lesley J. Milner <Lesley.J.Milner@co.maui.hi.us>  
Sent: Thursday, April 3, 2025 6:23 PM 
To: BFED Committee <BFED.Committee@mauicounty.us>; Cynthia D. Lallo <Cynthia.D.Lallo@co.maui.hi.us> 
Cc: Michelle L. Santos <Michelle.Santos@co.maui.hi.us>; Ezekiela I. Kalua <Zeke.Kalua@co.maui.hi.us>; Kristina Angeline 
C. Cabbat <Kristina.Cabbat@co.maui.hi.us>; Tiare P. Horner <Tiare.P.Horner@co.maui.hi.us>; Janina E. Agapay 
<Janina.E.Agapay@co.maui.hi.us>; Emily E. Bartow <Emily.E.Bartow@co.maui.hi.us> 
Subject: RE: FISCAL YEAR 2026 BUDGET (BFED-1) (OM-03) 
 
Aloha, 
Please see the attached correspondence. Please note that some of the attachments are from larger pages (11x17) 
and did not translate with larger font to pdf. We will hand deliver these printouts to the BFED staƯ tomorrow 
morning for distribution to the members. Thank you very much.  
-Lesley  
 

From: BFED Committee <BFED.Committee@mauicounty.us>  
Sent: Saturday, March 29, 2025 4:38 PM 
To: Cynthia D. Lallo <Cynthia.D.Lallo@co.maui.hi.us> 
Cc: BFED Committee <BFED.Committee@mauicounty.us>; Michelle L. Santos <Michelle.Santos@co.maui.hi.us>; Ezekiela 
I. Kalua <Zeke.Kalua@co.maui.hi.us>; Lesley J. Milner <Lesley.J.Milner@co.maui.hi.us>; Kristina Angeline C. Cabbat 
<kristina.cabbat@co.maui.hi.us>; Tiare P. Horner <tiare.p.horner@co.maui.hi.us>; Janina E. Agapay 
<Janina.E.Agapay@co.maui.hi.us> 
Subject: FISCAL YEAR 2026 BUDGET (BFED-1) (OM-03) 
 
 
 
 


