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For Transmittal to:

Honorable Yuki Lei K. Sugimura, Chair
and Members of the Budget, Finance, and Economic Development Committee

200 Souti High Street
Wailuku, Hawaii 96793

Dear Chair Sugimura and Members:

SUBJECT: AIII{UAL COUPREHEITSM FIHA.IICIAL REPORT, EIIYGLE
AUDIT REFORTS, AI{D DEPARTUEITT OF WATER SUPPLY'S
trIXAflCIlr AIIrrrT REFORTA EFED-2O(I 1))

a A summary of the dollar amounts owed to the County and
the number of accounts, subtotaled by frscal year.

Response.' Please see the table belou tttilh the reqttested
information. Note tlwt this information is presented bg tax
year ratler ttnn fi.scal gear.

Pursuant to your letter dated July 2, 2025, regarding the above-referenced
matter, below are tJ.e responses to the following questions:

1. Related to Transient Accommodations Tax:
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b

c

* These balances haue not get been a.djusted for pre-existing
reseruation exclusions. Some taxpaAers may haue
exclusions into 2023, but theg are minimal.

The total dollar value and number of accounts, by fiscal
year, that are currently considered uncollectible or at risk
of being written off.

Response; See the response to 7.c.

What is the County's formal process for reviewing and
approving the write-off of uncollectible transient
accommodations tax accounts, including whether Council
approval is required by policy or practice. Please explain.

Response: The Department has not yet establish.ed a formal
process .for revieuing and approving transient
accommodations tar.es that need to be uritten off or deemed
to be uncollecttble. Once tle neut sofiutare has been
implemented, and th.e tax data has been ualidated, ue will
be able to deuelop an acafiate accouftts receiuoble.

With th,e exception for taxpagers uho u.tete assessed and

Tax Year Nttn6er of
Accounts

Balance Oued

2021 6,973 $2,845,041.1s*

2022 9,141 $9,289,833.66*

2023 7,600 $1,348,890.07

2024 6,469 $533,784.40

2025 2,863 $872,090.04

$14,a89,639.30*
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later determined to be deeosed, tlrcre will be few uite-offs
in tte slart-term, as tle Department has 15 years to collect
follouing assessmen, (HRS 2 37D-9(c).

Tle Department is anticipating tLere will be certain accounts
from tax gear 2O21 that mag be deemed as uncolledible as
tlwy uere not assessed prior to tle statute expiing (HRS
2s7D-9(c).

Does the Department assess penalty and interest to
delinquent accounts, Why or why not?

Response,' Yes, th.e Department assesses penalties and
interest in arcordance uith MCC 3 . 47 . 1 5O . TLere are uaious
reasons uhg a taxpager is assessed penalties and interest
including late filings, late paAments, and fraud.

If yes, has the Department been actively collecting
these charges? If so, how much has been collected to
date.

Response: The Department is actiuelg collecting
penalttes and interest. At this time, the MCTAT Olfice is
unable to quantify the total penalties and interest
collected to date. This is due to the utag the online
pagment data i.s being imported into the coshieing
sus/em; the reuenue from taxes and penalties and
interest is all being booked under the TAT tax subobject
code. Tle MCTAT OJfice has been in cnntact utith ITS
and tlw coshieing sofiware uendor to properlg separate
out tte reuenue sources. Once tle neu sofrtaare is
implemented, the MC'I'AT Office uill be able to
accuratelg quantifg tlw amount of reuenue that needs to
be recla.ssed to tle penolties and interest subobject
code.

The MCTAT Office con Etantifg penalty and interest
collections tlwt uere manuallg cashiered: $13,062.20,
T he MCTAT Office hos assessed $3,20O,321.OO in
penalties and interest to date. Additionallg, the MCTAT
Olfice has assessed $3,895,318.88 in penalties and
interest for fillings that haue no corresponding
pagments made get. This could be due to in-transit

d.
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transactions for recent filings that tle MCTAT Olfice has
not Aet matehed up to pagments or for taxpaAers that
haue not get paid.

1l

Response.' Yes, it absolutelg utill. Tle sofiware uill
automate manA of the MCTAT Offie's manual
processes, not just for billing and collection s. Tle
MCTAT OJfice still does not haue an accounts receiuable.
Th.e neut sofiuare u.rill simplifu the reconciliation
process befiteen state filings and countg payments, to
establish dn accounts receiuable tlnt utill be tle basis
.for assessments and collections. Once the MCTAT Office
concludes its data cleanup and delinquent
ass€ssmenrs, the foctts ruill shifi to real-time
reconciliation discrepancies, assessmenrs, and
collection"s.

A copy of the existing policy and procedure for managing
transient accommodations tax accounts. Please clarify
whether potential write-offs will require Council approval.

The Department's plan for pursuing collection of older and
unpaid liabilities. Specifically, does the Department plan to
use an outside collection agency or take legal action? If so,
under what conditions?

Will the new software reduce the manual
currently required for billing and collection?
explain.

work
Please

e

f

Response: While the Deportment hos policies and
procedures for dailg operatior*, ue haue been corusulting
utith Corporation Counsel regarding procedures for uite-offs
and handling uncollectible accaunts. Likeutise, we haue also
drisazssed the need to amend Maui Countg Code and create
rubs pertaining to the MCTAT program. Wite-off thresholds
utll be adified in eaclt-

Response.' The MCTAT Office is sgstematicallg working from
tax Aear 2O21 forutard to sanitiz-e its data, process
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pre-exi.sting reseruations exclusions, and detemine how to
proceed uith delinquent accounts. 'fte MCTAT Office plans
to send out delinqtent assessments.,for tax Aear 2022 in the
second anl third Etarters of FY26, pior to the statute of
Iimitation expiration fo assess on Apil 20, 2026. Issuirq the
ossessments ulill preserue tle County's rQht to collect uhile
still allouing ttte MCTAT Ofie time to uork out an! dccount
discrepancies that restlted in an assessm ent tlat mag be
incorrect due to taxpager error (e.9, tLe taxpayer filed in or
paid tte rarong county, or the taxpaAer fited under one TA
account but paid Maui Countg under a different TA account).

TLe Department recentlg amended its contract utith its
collections uendor to add tte MCTAT Office. ffe MCTAT
Ofice has not get establisled utlen it will use this uendor's
seruies as opposed to leueraging otlwr enforement
auenues, such as with Planning, or pursuing legal actions.

The Department's plan for identifying cases where entities
may not have hled transient accommodations tax returns.

Response: The Department plans to transform tte MCTAT
Olfice into a sepdrote diui.sion uithin Finance, uthich uould
include addirq positions for enforcement and appedls.

fhe MCfAf Offie has been uorking uith the Department of
Planning to matchup permithold.ers utithTA accounts as utell
as to ddscnss uhether ang code amendments that maV be
ne@ssc,ry to allout for cross4epartrnental reporting for
enforcement pu.rposes (e.9. adding tle MCTAT Ofrtce to MCC
19.64.06O(H), 1e.64.O6s(F), 19.64.06s(H), 1e.6s.070(G),
1 9. 6s. 08o(E) and 1 9.65. o80(H)|

The Deparhnent is also exploing options for tlrc MCTAT
Ofice to proui.de Planning uith a delinEtent taxpaAer rePort

for its permitholders; reEiing permitholders prouide
Planning uith a tax clearance from tte MCTAT Office; and

for Planning to enforce its reuocation autlaitg under MCC
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19.64.060(G) and 19.65.070(F) if a permitholder outes
MCTAT).

Once the MCTAT Office has an enforcement positiory it can
plan to conduct proactiue and reactiue enforement
operatiotts and inuestQations, uthich mag include follout up
on amplaints that Planning reeiues. Tle MCTAT Olfie mag
also explore tle details of Planning's untract with its vendor

for scraping data from online reservation platforms for
compliance.

A summa4r of the project plan for the new software,
including the projected cost, contract status, arld a detailed
implementation timeline with key milestones.

Response: The Department awarded tfe RFP to Fast
Enterprises, LLC on June 24, 2025. T he contract has not
been exeanted get. The purchnse pice is $6,991,41O for a
fiue-gear contract utith fiue, one-year options to extend. The
MCTAT Office will start tle project on September 1, 2025,
and the uendor ltr.s committed to a nine-month
implementation timeline uith an expeded go-liue in
June 2026, A detailed implementation timeline with lcey
milestones u-till be forthaming. Part of the implementation
mag include enteing into a Memorandum of Understanding
with tle Department of Taxation to a@ess reol-time state
filing data.

i. Will the implementation change current or projected
staffing needs? Please explain.

Response: This i,s to be determined. The MCTAT Office is
anticipating tlat tle uendor will be onsite duing
implementation and uill require th.e users to dedicate
significant time to scope and butld based on exbting
lanus, procedures, and workJlous. Apart from ttte
imptementation, the MAAT Olfice has alreadg identified
increase staffing needs as mentioned in *E response to
qtestion 7.9.

ii. Will the new software reduce the manual work currentiy
required for billing and collection? Please explain.
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Response: Duplicate question to l.d.ii.

Related to Staffing:

a For Accountant III and Accountant IV, please provide the
number of vacancies for each, in addition to the following:

i. The position title and department division.
ii. The current starting salary.
iii. The vacancy date and days vacant.
iv. The date recruitment was initiated ard current status

(open, closed, pending, candidate selected, etc.).
v. Whether the position is funded in the current fiscal year

budget.

Response: For Accountant II\ ttrere are two uacancies
and for the Acauntant IV, there is one uacancV.

P-31618 Accountant III uacancy in tte Acaunts Diuision.
The current starting salary is $5,369 monthlg. The
vdcancE opened on O1/ 16/ 2O25 and it ha.s been uacant
for 166 dags. Open Reotitment utas initiated on
01/ 07/ 2025 but interubuts conducted t?us far ttave
resulted in applicants declining the job offer. We are
anrrently waiting for additional applicants. This position
is funded in tlw anrrent fiscal gear budget.

P-33629 Acrountant III uocanc! in the Accounts Diui,sion.
Tle current stanting salary is $5,369 monthly. This
position uas temporaily tran sfered in fiscal year 2025
from tlte Administration Diuision and was permanently
transferred effectiue 07/01/2025. Tle position was
originallg open for recruitment on O9/O1/2O24, intennl
interuieuts utere held but no selection u)as made. TTe
Accountant III position has been on continuous open
recruitment for ouer o Aear and half uith no ertennl
applicants. This position is funded in tte anrrent fi.scal
gear budget.

P-3O594 Accountant IV is uacant in the Accounts Diuision.
TlLe atrrent starting salary is $6,043 monthly. Tlrc
uacanc! opened on O4/ 14/ 2025 and it has been uacant
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for 84 dags. Open Recruitment uas initiated on
03/ 27/ 2025 but candidates declined interuieus. We are
annentlg utaiting for additional applicants. This position
is funded in tte atnent fiscal gear budget.

Which of these vacancies, if left unfilled, present t}re highest
risk to the County's financial operations? For each high-risk
vacancy, please describe the Department's mitigation
stratery if the position cannot be frlled in the near term.

Response: The Acauntant III (P-33629) position in the
general ledger section poses the highest risk to the Countg's
financial operations. If tte position cannot be filled in tle
near term, the diuision uill need to cor$id.er reallocating the
position to dttract applicants. The diuision also needs to
consider adding more staJfing to alleuiate tle workload.

The Department's plan to increase competitiveness rn
recruitment, including any proposed adjustments to
compensation, recruitment outreach, or remote work
options,

Response: The Acaunts diuision i.s utorking to offer a
recntitment inentiue for tle uacant positions. The
Department of Finance annentlg does not offer a remote
utork option.

A description of the steps taken to mitigate stafling
shortages, such as using temporary hires, contract
accountants, or consultants. If these options have not been
pursued, please explain why.

Response; T?te Accounts Diuision has not utilized tle options
aboue for uarious reasons- The diui.sion hns not come across
accountants u.tho are willing to pursue temPorary roles and
ftom a bargaining unit perspectiue, u)e are not able to
contract or use temporary ageacies to hire accountants. The
diui.sion will explore the use of cottsultants thi.s fi.scal gear.

A description of any structural changes, such as
reassigning responsibilities or creating new positions, that
have been implemented or are under consideration to
address interna-l control ald processing issues.

c

d

e.
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Response: Drc to the uacancies, the diuision lu's had to
temporarilg reassign responsibilities to employees utho mag
haue the exccss capacitg. The department takes into
consideration segregation of duties to address internal
controls tuLen assigning respon sibilities.

A description of the Department's current staff training
plan to improve financial reporting accuracy and federal
grant compliance. Please also describe any recent
improvements to internal controls and how the Deparlment
is monitoring progress.

Response; The diuision has not had an opportunifu to pursrc
staff training to the Leuel tlnt is neessary and desired.
Howeuer, regarding federal grant compliane, the Grant
Compliane Manager position is anrrentlg in open reouitment.
Once tle position b filled, this posifion uill be responsible for
the monitoring of federal grants and compliane.

Has the Department encountered signihcant delays in
processing recruitments for vacalt posilions? Please
explain.

Response: Our department initiates tLe recntitment process
as soon as we become aware that a position uill be uacant.
Any delags tgpically occur duing tle posting phase, which
is handled bg the Department of Personnel Seruices.

The average tumover rate for each Department division for
the last 12 months.

Response: Tle htmouer rates listed belou include
movements within tle division, uithin tle department, and
emplogees leauing the department. The tuntouer rates for tlrc
last 12 months are as follotus: htrchasing Diuision 0%;
Director's Offie 60/o; Trea.sury Division 7 60/o; Accounts
Diui,sion 23o/o; Real Propertg Assessment Dui.sion 24o/o; and
DMVL Di.vision 37o/o.

Related to Federal Grant Reimbursements and Cash Flow
Plalning:

h

3

g.
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b

Please explain the Count5r's current cash flow plan to
murnage the lag between federa-l grant expenditures and
reimbursements, particularly for the Community
Development Block Grant Disaster Recovery and Federal
Emergency Management Agency grants.

Response: The cash management approach uill be similar to
that which rue atrrentlg employ to pag our ueeklg accounts
pagable. Tlese recouery pagments will ame ttvough our
ac@1tnts pagable pro@ss. Tle Countg uses a tiered cash
mdnogement approach utilizing ca.shflow foreasts. The U. S.
Depantment of Housirq anl Urban Deuelopment (HUD) tws
committed to repaAment of expenditures uithin one month of
reeipt of inuoie. With a one- or fito-month fitntaround time,
tle Countg will be able to manage the cash outflota. Once
cash inJlows begin and tte earlier outflouls are repLenislwd
tle entire process o/cash outflou and inflout repeats and tte
impact to cash liaiditg is minimiz,ed.

What assurances does the Department have that the
reimbursements will be timely and the County has the
necessary cash flow should there be a lag or discrepanry in
the expenditure? Please explain.

Response: The CDBG-DR team conducts monthlg
coordination meetings uith the Countg's Department of
Pinance and Tleasury Diuision to align financial processes
and ensure adeEtate cash Jlow is maintained to support
expendihres uhile autaiting reimbursement through HUD's
Dsaster Recouer Grant Reporting (DRGR) sgstem.

CDBG-DR has established robust finoncial antrols to ellsure
that all CDBGDR reimbursements are both timelg and well-
documented. Expenditures are continuouslg monitored and
reconciled behpeen IIUD'S DRGR sAstem and tle County's
Finanec Enterprise accounting sUstem.

A dedicoted fiscal team uithin ttw CDBG-DR Program hos
been established to manage this process. This team is
respon sible for tracking expenditures, submitting drau.tdown
requests, and ensuing that reimbursement requests dre
submitted on a ueekly basis. Additionally, ang



c

discrepancies identified between expenditures and
reimbursements are promptly inuestigated and resolued
ttvough establi.sled reconciliation protocols.

Tlese intemal proedures-along uith monthlg
reconciliation across financial sysrems and ongoing
ouersight by the Office of Recouery-prouide the Countg uith
confidence that cash Jlow needs utill be met and
reimbursement processes will remain timelg, euen in the
euent of delags or data discrepancies.

The funding ald drawdown process for the administrative
component of the CDBG-DR grant. Please describe how
these funds are requested, disbursed, arrd tracked.

1. The County submits draut requests to HUD through the
Disaster Recouery Grant Reporting (DRGR) sgstem afier
elQible costs ltave been incurred. This includes costs for
Countg-led adiuities as uell as work done by
subrecipients, such as nonprofit or communitg
organizations that have a @ntract uith tte Countg.

2. All drau requests-whether for County or subrecipient
expenses-must be supported bg doanmentation such as
inuoies, timesleets, or contracts. The Countg revbrus
and approues tltese requests before submittirq them to
HUD. One HUD approues, funds are released bg tLte U.S.

Tfea.sury and deposited into ttre CountA's account.

All funds are tracked in the County's financial system under
separate accounts for each program or subrecipient.
Subrecipients are required to submit regulor reports and
docrtmentation to the Countg before any funds are
reimbursed. The CountA performs regalar monitoing and
reanciliations to ensure that funds are spent onlg on eligible
actiuities and are aligned ulith the approued Action Plan.
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Responser Now Fltnds are Requested and Receiued:

How FYnds Are Tracked:
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O u e r sig ht and A ccountability :

TLe Countg uses strong internal antrols to manage and
monitor both administratiue and program funds. In addition
to staff ouersight, ue are supported by a disaster recauery
consultant and an intemal auditor. TLre Countg is also
subject to HUD monitortng and independent oudits to ensure
trarlsparencA arLd. compliance with federal rules.

The County's plan for managing CDBG-DR grant reporting
and compliance. Please include:

The process for preparing and submitting
reimbursement requests.

Reimbursemen Process:

1. Document Expenses: Countg departments and
subrecipients must first inatr eligible casts and gather
all sttpporting d-oatmentation, such as inuoices,
contracts, and timesheets -

2, Si:bmit to CDBG-DR Finonce Team: Documentation is
submitted to th-e CDBG-DR Ftnonce Team for reuieu.t.

The team ueifes thnt expetlses align uith approued
program budgets and HUD rules.

3. Reuian and Approual: TIE CDBG-DR Program Ofice
conducts a second-leuel revieu to ensure accuracy,
eligibilitg, and proper doanmentation. If the crl,sts meet
all requirements, the reimbursement request is
approued.

4. Draw Reqtest to HUD: The CountA submits the
approued retmbursement request through HW's DRGR
sAstem. Once HUD approves the d.rau.t, funds are
released to the Counv.

5. Disbursement of Funds: Afier receiuing tte funds, the
Counfu reimburses intemd departments or
s-ub re cipi ents according lg.

The roles and responsibilities of staff and any
planned consultants.

11.

1-
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Grant and Financial Management; Tte Grant and
Financial Management Team is responsible for
overseeirLg tle sound financial stetuardship of all
CDBG-DR funds in accordane with HUD'; financial
management certification requirements, 2 CFR Part
2OO, and the CDBCTDR Uniuersal Notice.

Programs Chief: The Programs Chief prouides
exeantiue ouersight for the implementation of the
CDBG-DR program and the associated financial
m anag ement fr ameut ork :

Lead ouerall implementation of the CDBCTDR
progrum, including planning, policy deuelopment,
program design, and performance monitoing
Ouersee the deuelopment and exeafiion of program
management systems, staffing structures, and
cro s s -de partmental coordination
Superube the integration of programmatic and.

financial operatiors to en-sure amplionce and
elficiency
Coordinate deuelopment anl submission of tle
Action Plan, amendments, performance reports, and
othe r HU D -re quire d docu mentatio n
Ouersee 'isk ma nngement and nlonitoing activities
to identify and resolue implementation challenges
Serve as the primary liaison uith HUD, state and

federal ogencies, and erternal auditors on both
programmatic and fnancial matters
Provid.es strategic lead-ership and ouersight of tle
financial management frameuork for all CDBG-DR
activities

Fiscal Offier:

a

Ensures financial policies and procedures are in
place and colrsistent with HW requirements,
including intental antrols, segregation of duties, anl
fi nanci al re p orting st and. ard.s

Coordinates across departments to align budget
plannirLg, expenditure trdcking, and performance
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Leads ttrc deuelopment of fnancial monitoing plar*
and rbk assessments as required bg HUD
Coordinates uith HW and external auditors on
ouerall f.nanciol performance anl compliance
Manoges dag-to-daA accounting, budgeting, and
cash management functions for the CDBG-DR
program
Prepares and reconriles financial statements, trocks
expend.itures against budgeted actiuities, and
ensures timelg dmu.tdoutns through th.e Disa,ster
Reauery Grant Reporting /DRGR/ system
Supports proa)rement and contract finance reueu-ts,

including cost reasonableness, allou.tabilitg, and
allo cabilitg assessmenls
Implemerts antrols to ensure non-duplication of
benertb, proper d.ocumentation o, costs, and.

ampliance with federal financial standards

Coordination and stperuision of program
accountants respor*ible for processing expendifures,
reconciliations, and doatmenlation
Manage and. ensure the accuracy of all DRGR sgstem
enties, including obtigatior*, drau.tdou.tns, and
performance data
Monitor expenliture trends across CDBG-DR

actiuities to ensure consistency with approued
budge* and Actron Plan allocations
Enstre timelg and compliant d.rawdown requests,

working uith progratn and. finance teams to reconcile
spending and maintain audit-rea.dg records
Seport the deuelopment of policies and- procedures

for financial compliance, intemal controls, and
d.ocumentation stand.ards
Prepare and reuietl grant financial reports for HUD
submissions, audits, and internal monitoing
revieus
Assrlst in tle financial monitoing of s-ubrecipients

Grant Manager:
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and. @ntractors to ensure cr:'sts are eligible,
allouable, and adeqtatelg s-upported
Preparing and submitting the CountA's quarterlA
performante report until grant close-out

Audit: The audit functional area uill be emploged bg
the County OJfice of Recouery @OR) and uill report
diredly to the Mayor. Giuen the size of the Countg's
CDBG-DR allocation and the compleitg of its
programs, internal audit will require a dedicated team
ratler than a single indiuidual. Th.e audit team
anducts internal audits to ellsure accountabilitA,
transparencE, and compliance uith federal, state, and
local regulations related to CDBGDR funds. Duties
include but are not limited to:

. Dnsuing compliance uith CDBG-DR policies and
procedures

. Ensuing accurate grant reporting
o Conducting internal reuieu.ts, n3k assessments, and

audits to identify potential issues
. Recommending arrediue adions based on identified

i,SSUeS

. Performing follout-up audits to check on
implementation

o Coordinating u.tith erternal auditors, including HUD
and the HUD Office of Inspector General, a.s needed.

Implementation Contractor Ouersight and Compliance
Manager:

Tracks to,sk order implementation and assesses
controator performance uith cotltradual sape and
d.eliuerables - The Countg's implementation contrador
utilt proude support for enuironmental teuieu-ts

reqired for all applicable CDBGDR-funded
actiuities. Thi.s s-upport mag include prepaing
Enuironmental Reuiant Records, conducting site
assessmenls, aordinating uith releuant regalatory
agencies, and assisting tuith all d'ocumentation
required.
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111 The steps the County is taking to ensure timely
submissions, compliance with grant requirements,
and ongoing monitoring.

Respor*e: Tte Countg of Maui has impbmented a
seies of measures to ensfie timelg submissiot'rs,
compliane uith HUD grant requirements, arld
effective ongoing monitortng of the CDBGDR program.

Key Steps Include:

1. Dedicated Program Structure: A specialized CDBG-DR
team ha,s been establi.shed u.tith defined roles and.

responsibilities o.aoss progftzm, fiscal, and ampliance
functions to ensure alignment uith federal reqtirements.

2. Formal Policies and Proedures: Reqtired financial
manogement policies and certificatiors, as reqtired
uere approued bg HW.

3. Regular Monitoing and Rrsk Management: Intemal
reuieuts are conducted to assess compliance, track
expendifrires, and monitor subrecipient perforrnance.

4. Use of IIUD and InternoJ Systems: The DRGR system is
used to track obligations, expend.ifiires, and
performance. Intemal systems are maintained to
reconcile data and ensure acatacy.

5. Training and Technical Assistance.' Orqoing training is
provided to staff and. subrecipients on federal
compliance requirements. The Counfu also engages a
di.saster recouery consultant and a HUD prouided
teclvtical assistance specialist to support policy
development, monitoring, and qtalitg control.

6. Establisted Repofting Schedule: A calendar of required
HUD deliuerables lus been implem.ented to suPport
timelg submission of Action PIan amendments , qtanerlg
perfonnance reports, and other federal reports.

The current average processing time for FEMA arrd CDBG-
DR reimbursements. Has the County experienced any
reimbursement delays to date? Please explain.

Response: Th.e Countg of Maui is preparing to submit its first
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The Counfu conttnues to uork closelg utith HUD to erlsure
timelg, complete, and compliant submissions. These efforts
are aimed at maintoining consistent cash flou and auoiding
ang disruptions in tle implementation of disaster recnuery
actiuities.

The Deparfinent of Finance cannot speak to the processing
time for FEMA reimbursements but depending on tlw
declared disaster, paAments are receiued at uarying times.

Should you have any questions, please feel free to contact me or Deputy
Director Maria Zielinski at exlension 7722.

CXP{W-
MARCY MARTIN
Director of Finance

drau reqtest for CDBG-DR funds through HUD's DRGR
sAstem. Based on ongoing aordination ond preliminary
reuieuts with HUD, no delags are anticipated. All required
doanmentation, intemal controls, and financial procedures
lwue been establislwd in accordane utith HUD's
requirements to support a smooth and timely reimbursement
process,

Sincerely,
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BFED Committee

From: Michelle L. Santos <Michelle.Santos@co.maui.hi.us>

Sent: Wednesday, July 16, 2025 2:57 PM

To: BFED Committee

Cc: Cynthia E. Sasada; Erin A. Wade; Josiah K. Nishita; Kelii P. Nahooikaika; Marcy L. Martin; 

Maria E. Zielinski; Stacey M. Vinoray

Subject: MT#11132  ANNUAL COMPREHENSIVE FINANCIAL REPORT, SINGLE AUDIT REPORTS, 

AND DEPARTMENT OF WATER SUPPLY'S FINANCIAL AUDIT REPORTS

Attachments: MT#11132-BFED Committee.pdf


