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MEMO TO: Members of the Budget, Finance, and Economic
Development Committee

F R O M: Yuki Lei K. Sugimura, Chair YU o> K I
Budget, Finance, and Econom{g) Development LCommittee

SUBJECT: MOLOKAI RESIDENCY AREA MEETING REGARDING THE
FISCAL YEAR 2026 BUDGET (BFED-1)

On April 11, 2025, the Budget, Finance, and Economic Development
Committee held a public meeting at the Mitchell Pau‘ole Community Center,
Kaunakakai, regarding the proposed FY 2026 Budget. Present for the meeting
were: Committee Chair Yuki Lei K. Sugimura, and members Tom Cook, Gabe
Johnson, Tamara Paltin, Keani N.W. Rawlins-Fernandez, Shane M. Sinenci,
and Nohelani U‘u-Hodgins. Committee members Alice L. Lee and Tasha Kama
were excused. The meeting was called to order at 6:03 p.m. and adjourned at
8:26 p.m.

Your Committee received oral testimony from 25 individuals. Unless
otherwise indicated, the following oral testimony was received in support of
funding for the organization, program, or project noted:

1. Four individuals testified in support of continued funding for Maui
Economic Development Board, Inc., including two who testified in
support of the STEMworks AFTERschool program.

2. James Rarick, President, and Greg O’Shea, Secretary, Molokai
Community Health Center Board of Directors, testified in support
of continued funding for the organization and other dental and
health programs on Molokai.

3. Two individuals testified in support of continued funding for Maui
Economic Opportunity, Inc., and its Head Start Afterschool
Programs & Summer Programs and transportation services.

4. Three individuals testified to request additional funding for kipuna
support services on Molokai, including ktpuna advocacy, more
nutritious senior meals, and programs such as Kaunoa Senior
Services and Alu Like, Inc.
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10.

11.

One individual testified in support of continued funding for the
local film industry, especially for video production and local
content creation in Maui County and on Molokai.

One individual requested funding for Pulama Ka Heke and
supported continued funding for all community nonprofit
organizations and local youth canoe clubs.

Tolani Ku‘oha, Board President, and Alice Ka‘ahanui, Executive
Director, Molokai Arts Center, testified in support of continued
funding for the organization and other recreation programs.

Seven individuals testified to request funding for the relocation and
renovation of the Molokai Police Station to address flood and
natural disaster preparedness concerns, and the Maui Police
Department Youth Cadet Leadership Program on Molokai.

Justin Luafalemana, President, ‘Ainapa‘a Wrestling Team, along
with four wrestlers and one other individual, testified in support of
continued funding for County grants that help the organization
cover travel costs. He also requested funding for additional
community recreation facilities on Molokai in the future.

Four individuals testified in support of continued funding for
Sust‘ainable Molokai and requested additional funding for the
organization, including for staffing and practical support to the
Maui Nui Resiliency Hub and for their mobile market:

a. Tehani Kaalekahi, Executive Director, Sust‘ainable Molokai;

b. Robert Nerveza-Shizuma, Farm Business Specialist
Sust‘ainable Molokai;

C. Tanya Davis-Mendija, Office Administrative Assistant,
Sust‘ainable Molokai; and

d. MP Kamakana, Vice President, Molokai Livestock Homestead
Association.

Robert Nerveza-Shizuma also testified to request additional
funding for Molokai Clean Energy Hui and programs that support
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12,

13.

14.

15.

16.

17.

initiatives like the Molokai Community Energy Resilience Action
Plan.

MP Kamakana also testified to request additional funding for the
Molokai beef industry.

One individual testified in support of continued funding for
community events and organizations throughout Maui County,
including the Made in Maui County Festival and Friends of
Molokai High and Middle Schools Foundation.

Kawaipuna Kalipi, Land Back Manager, Molokai Heritage Trust,
testified to request funding for the organization.

Ku‘ulei Arce, Program Manager, Molokai Rural Health Community
Association, testified in support of continued funding for the
organization.

One testifier testified in support of continued funding for Molokai
community organizations and requested additional funding for a
community-certified kitchen on Molokai.

One individual testified to request the Molokai Resiliency Hub be
managed by the Maui Emergency Management Agency; and to
request funding for houseless programs currently provided to
Family Life Center instead be distributed to small organizations,
such as churches and nonprofits, for the construction and
maintenance of housing and safe-parking programs.

Your Committee also received the attached written testimony.

For questions relating to the Molokai residency area meeting, please
contact OCS staff (Megan Moniz at ext. 7145, Jennifer Yamashita at ext. 7143,
or Criselda Paranada at ext. 7668).

If you have any questions relating to the FY 2026 Budget, please contact
the Committee staff (Kirsten Szabo at ext. 7662, James Krueger at ext. 7761,
Jarret Pascual at ext. 7141, Clarissa MacDonald at ext. 7135, or
Pauline Martins at ext. 8039). Thank you for your cooperation.

bfed:2026bgt:rameetings:2504 1 1MolokaiResidencyAreaMeeting:kmat



Ke Ke‘ena o ke Meia

200 Alanui Ki‘eki‘e Hema
Kalana O Maui, Papa 9
Wailuku, HI 96793

Wainani Keohuloa
P.O. Box 354
Ho'‘olehua, HI 96729

9 ‘Apelila 2025

Aloha,

‘O wau ‘o Wainani Keohuloa, he hauméana papa ‘ehiku au ma ke Kula Waena ‘o Moloka'i. Ke
kakau aku nei au e kako‘o ikaika i ka papahana a ke Komike Ho‘omohala Waiwai o Maui, a
me ka lakou papahana STEMworks.

Ua loa‘a ia‘u ka pomaika‘i e komo i na papahana ma hope o ke kula o STEMworks i kalele ‘ia
ma luna o na mea kanu Hawai'i kahiko. Ma o kéia mau ‘ike, ua a‘o au i na mea e pili ana i ke
3 % 3 3 . . - ‘
epekema, ka ‘enehana, a me ke ‘ano e ho'ohana ai au i kéia mau mea no ka pono o ko'u
kaiaulu.

‘O kekahi o na ‘ike punahele loa na‘y, ‘o ia ka papahana mea kanu a makou. Ua ho‘oki‘eki‘e ia
ia‘u, a ua ho‘onui i ko‘u hoihoi e a‘o hou aku no na mea kanu Hawai'i.

E ‘olu‘olu e ho‘omau i ke kako‘o kala ‘ana i ka papahana STEMworks a me MEDB, i hiki ai i
na haumana hou a‘e e like me a‘u ke a‘o, ka nana i ka honua, a me ka hana ‘ana i na mea hou
no ke kokua ‘ana i ko makou mokupuni aloha.

Mahalo no kou manawa a me kou kako‘o,

Watnany Keshudoa

Wainani Keohuloa
Papa ‘Ehiku, Kula Waena ‘o Moloka'i

Received at BFED Molokai meeting
on 04-11-2025



Ke‘ena o ke Meia

200 Alanui Ki‘eki‘e Hema
Hale Kalana o Maui, papa 9
Wailuku, HI 96793

Ka‘alelauloa Peltier-Yaw
Pahu Leka 30
Ho‘olehua, Hawai‘i 96729

10 ‘Apelila 2025
Aloha e na Lala o ka ‘Aha Moku‘aina o Maui,

‘O Ka‘ale ko‘u inoa, he haumana au ma ‘O Hina i ka Malama. Ke kakau nei au e ho‘ike i ko‘u
kako‘o no ka Papa Hana Ho‘omohala Waiwai o Maui (Maui Economic Development Board) a

me ka lakou papahana STEMworks.

Ua loa‘a ia‘u ka manawa e komo ai i na papahana STEMworks i ka wa ho‘omaha ma hope o ke
kula, me kekahi papahana e pili ana i ka mahi‘ai a me na mea kanu Hawai‘i, a me kekahi 12 i
ho‘ola‘a ‘ia no ka malama olakino. Ua kdokua k&ia mau hana ia‘u e a‘o hou aku e pili ana i ke

‘epekema a me kona pili ‘ana i ko kakou mo‘omeheu a me ke kaiaulu.

‘O kekahi o na hanana punahele loa ia‘u, ‘o ia nd ka STEMworks Convention, i laila i kipa mai
ai na malihini kama‘ilio i ko makou papa ‘aina a ka‘ana like i ka lakou mau mo‘olelo ‘oihana.

Ua ho‘okumu lakou i ka paipai ‘ana ia‘u e no‘ono‘o i ko‘u ala e hiki mai ana.

E nonoi aku ana au i ko ‘oukou mau kako‘o a me ke kala e ho‘omau i ka papahana STEMworks
a me MEDB, i mea e hiki ai i na haumana e like me a‘u ke ho‘omau i ka ‘imi ‘ike, ka no‘ono‘o

‘ana, a me ka ho‘okd ‘ana i na hana e kokua ai i ko makou kaiaulu a me ko makou mokupuni.

Mahalo nui i ko ‘oukou manawa a me ke kako‘o ‘ana mai!

W dodailgb Ry N

Ka‘alelauloa Peltier-Yaw,

Received at BFED Molokai meeting
on 04-11-2025



Office of the Mayor

200 South High Street,

Kalana O Maui Building, 9th Floor,
Wailuku, HI 96793

Lehua Rawlins-Calairo
P.O. Box 1333
Kaunakakai, HI 96748

9 ‘Apelila 2025
Aloha mai kakou,

Ko’u inoa o Lehua Rawlins-Calairo he haumana au ma ke kula waena o Moloka’i o ‘O
Hina i ka Malama, ke kakau nei au k&ia leka e paepae ka Maui Economic Development Board
ame ka papa hana STEM Works.

Ua loa’a au i kekahi manawa e hele maluna kekahi papa hana STEMworks ma Honolulu
Hawai’i, ua kokua k&ia mau i ka pili e a’o mai ana i ka akeakamai, ame na enehana, a pehea hiki
makou ke ho’ohana e make’aka i ke kahi mau me’a’oko’a i loko o ka makou wahi noho like o na
po’e.

Ke kahi o ko’u pa punahele ke loa’a ana i kekahi manawa kupono e hele ana ma ka aha
kuka STEM ka makahiki ‘€ a’e ame ka papa hana Kaehu ola. Ua kokua k&ia ia‘u no ka mea ua
hiki au ke maupopo he aha e hana ina pono ka ‘aina mai na po’e i ke kokua ai.

Me ka ha‘aha‘a, na‘u no,

Lehua Rawlins-Calairo

Received at BFED Molokai meeting
on 04-11-2025



Office of Mayor
200 South High Street
Kalana O Maui Building, 9th Floor,
Wailuku, HI 96793
Kapuawehiwa Puaa-Kahookano
P.O Box 143
Ho’olehua HI, 96729

April 9, 2025
Aloha Maui County Council Members,

My name is Kapuawehiwa Puaa-Kahookano, I am a student from Moloka’i
Middle School, O Hina I Ka Malama and I'm here now testifying in support
of Maui Economic Development Boards Program and its STEMworks
program.

I’'ve had the opportunity to be part of, STEMworks after-school classes and as
well as the STEM Conference and as well as building our Mala. These experiences
has helped me learn more about science, technology, and how i can use them
to make a difference in my community.

One of my favorite experiences is also during our STEAM conference that I
had attended. We had to ‘Oli and do the opening. It was a very good experience
because i got to show them our culture and also got to experience new
things. I got to learn about a career story by Rose Wong who has inspired me
to not give up even if times is really hard. I've got to listen to other stories
that was also really inspiring.

Also another one of my favorite experiences was the Ha’ehu’ola class we had
here on Moloka’i with the DB. This was a very good experience because I
got to learn how to take care of my body as well as someone else. This
program has taught me important things im going to need incase of any
emergencies.

Please continue to fund STEAMworks and MEDP so that more students like
me can learn, explore, and create new things that help our island and
people.

Mahalo nui no kou manawa e heluhelu ai i keia,
kaplayselsij e

Kapuawehiwa Puaa-Kahookano

Papa 7, Molokai Middle School, O Hina I ka Malama

Received at BFED Molokai meeting
on 04-11-2025



Office of the Mayor

200 SOuth High Street

Kalana O Maui Building, 9th FLoor
Wailuku, HI 96793

Kekama Kan-Hai
P.O Box 290609
Ho’olehua HI 96729

April 11,2025

Greetings Mayor Richard T. Bissen,

My name is Kekama Kan-Hai, and I am testifying in support of the Maui Economic
Development Board’s programs.

[’ve had the opportunity to be part of the STEMworks After-School Program, where we focused
on Native Hawaiian plants, healthcare, and learning to code with Ozobots in class. These
experiences helped me learn more about science and technology, and how I can use them to
make a difference in my community.

STEMworks and MEDB support us in so many ways. They give us the chance to visit new
places, meet new people, and represent our school in a positive way.

One of my favorite experiences was when I got to present my project on the Hawaiian plant sau.
It felt amazing to represent my school and my community. I was proud of what I learned and
shared, and it made me excited to keep learning even more. It was a rare opportunity, and I
would love to be able to do it again.

Please continue to fund STEMworks and MEDB so more students like me can learn, explore,
and create new things that help our island and our future.

Mabhalo for your time and support!

Mahalo for your time,

KRawnen Koy o

Kekama Kan-Hai
Grade 7th, Moloka’i Middle School

Received at BFED Molokai meeting
on 04-11-2025



Office of the Mayor
200 South Street,
Kalana O Maui Building, 9th floor,
Wailuku, HI 96793
Herman Pua’a-Smith
P.O.Box 143
Ho'olehua 96729

10 ‘Apelila 2025

Aloha Maui County Council Members,

My name is Herman Waihelani Pua‘a-Smith, and I am a 7th grader at Moloka'i
Middle School. I am testifying in support of the Maui Economic Development Board
and its STEMworks program.

I've had the chance to be part of some really fun and interesting STEMworks
projects, like the Ozobot afterschool project focused on Native Hawaiian plants, and
Healthcare Day. I also got to learn how to code using Ozobots in class. These
experiences helped me learn more about science and technology, and how I can use
them to make a difference in my community.

One of my favorite experiences was going to this year’s STEM Conference. My
classmates and I even had the honor of opening with protocol. Attending the
different workshops made me excited because I got to learn about things I never
knew before. It made me want to learn even more.

Please continue to support and fund STEMworks and MEDB so more students like
me can explore, learn, and create new things that can help our island.

Mahalo for your time!

\QUAKJU \fLQ._C\“ 5)\\%

Herman Waihelani Pua‘a-Smith

Received at BFED Molokai meeting
on 04-11-2025



Ke‘ena o ke Meia
200 Alanui Ki‘eki‘e Hema
Hale Kalana o Maui, Papa 9
Wailuku, Hl 96793
Kapilipa'a Solatorio
PO. Box 1484
Kaunak.akai Hawai‘i 96748

‘9 Apelila 2025

Aloha e na Lala o ka ‘Aha Koka o Madj,

‘O wau ‘o Kapilipa‘a Solatorio, he haumana au ma ke Kula Waena o Moloka‘i. Ke
kakou nei au i kéia leka kako‘o no ka Maui Economic Development Board (MEDR) a

me ka lakou mau papahana.

Ua ha‘awi ka MEDB i ke kako‘o kala he $3,000 no ka STEMworks, ka ‘Aha
‘Epekema, a me ka National Hi9+or'y Day. Ua kokua keia kala i ka Po‘e i ho‘ocko i ha
kdlaha e hele ai i kéia mau huaka‘i. Ua loa‘a pa no ho‘i ia makou kekahi kala kd‘ai i

mea e kako‘o aii ka ‘ae ‘ana i ke ka‘og, i hiki ia makou ke huaka‘i i O‘ahu.

‘O ka‘u mea punohele o kéia huaka‘i, ‘o ia nd ka hele ‘ana i Honolulu no ka ‘Aha

‘EPekema. He hudka‘i ho‘oha‘auao a le‘ale‘a ho'i ia.

Mahalo i ke kako‘o ‘ana i na papahana e like me ka MEDB e ho‘olako ai i na

haumana a me ko makou wa e hiki mai ana.

Me ka mahalo nui,

Kapilipa‘a Solatorio

Received at BFED Molokai meeting
on 04-11-2025



Office of the Mayor

200 South High Street

Kalana O Maui Building, 9th Floor
Wailuku, HI 96793

Kruz Makalawena Montizor
P.O. Box 1604
Kaunakakai, HI 96748

April 9, 2025
Aloha,

My name is Kruz Makalawena Montizor, and | am a 7th-grade student at Moloka‘i
Middle School. I'm writing to express my support for the Maui Economic Development
Board and its STEMworks program.

I've had the opportunity to be a part of the STEMworks after-school project, where |
learned about native Hawaiian plants, attended Healthcare Day, and even learned to
code with Ozobots. These experiences taught me about science, technology, and how |
can use them to make a difference in my community.

One of my favorite moments was presenting our QR Code Garden project at the STEM
Conference. It made me feel proud and excited to learn even more about our native
plants and how we can care for our ‘aina using modern technology.

| ask you kindly not to stop funding important programs like STEMworks and MEDB.
Without government support, schools like Moloka‘i Middle may struggle financially. The
Hawaiian language immersion program I'm part of might even face closure because of
lack of funding.

Please continue to fund STEMworks and MEDB so that more students like me can
learn, explore, and create new things that help our island and future.

Mahalo for your time and support.

With aloha,

}\)\l}oa/ MWJ

Kruz Makalawena Montizor
Grade 7, Moloka‘i Middle School

Received at BFED Molokai meeting
on 04-11-2025



Office of the Mayor

200 South High Street

Kalana O Maui Building, 9th Floor
Wailuku, HI 96793

Sonny Hamakua-Laemoa
P.O. Box 1615
Kaunakakai, HI 96748

April 9, 2025
Aloha,

My name is Sonny Hamakua-Laemoa, and I am testifying in support of the Maui Economic
Development Board’s (MEDB) programs. MEDB has provided us with the opportunity to go
to O‘ahu for STEM-related experiences.

I've had the chance to be part of STEMworks and after-school projects focused on native
Hawaiian plants, Healthcare Day, and learning to code with Ozobots. These experiences
have helped me learn more about science and technology, and how I can use them to make
a difference in my community.

One of my favorite experiences was going to O‘ahu and doing the flight simulator at the
STEM Conference. It was a lot of fun, and it made me feel proud and excited to learn even
more.

Please continue to fund STEMworks and MEDB so that more students like me can learn,
explore, and create new things that help our island.

Mabhalo for your time,

e

Sonny Hamakua-Laemoa
Grade 7, ‘O Hina i ka Malama, Moloka‘i Middle School

Received at BFED Molokai meeting
on 04-11-2025



Ke‘ena o ke Meia
200 Alanui Ki‘eki‘e Hema
Hale Kalana o Maui, Papa 9
Wailuku, HI 96793
Hokulani Pelekai

P.O. Box 1406
Kaunakakai, HI 96748

9 ‘ Apelila 2025
Aloha e na L3l o ka ‘Aha Moku‘aina o Maui,
‘O wau ‘o Hokulani Pelekai, he haumana au ma ke kula waena ‘o ‘O Hina I Ka Malama. Ke kiakau
nei au i kéia ‘Glelo ho‘ike no ke kako‘o ‘ana i ka MEDB a me ki lakou papa kuhikuhi, e pili ana i ke

kukui no ka ‘oiwi Hawai‘, ka papahana kanu a makou e hana nei.

Ualoa‘a ia‘u ka manawa kiipono e lilo i ‘apana o ka papahana STEMworks ma hope o ke kula, i ka
papahana ‘Oiwi Hawai‘i Kanu a i ‘ole “Ola Malama La,” a i ‘ole ka ao ‘ana i ka loina me na Ozobot i
loko o ka papa. Ma kéia pilina, ua a‘o au i ka ‘epekema, ka ‘enehana, a me ke ‘ano e ho‘ohana ai i

kéia mau mea no ke kitkulu ‘ana i kekahi mea hou i loko o ko‘u kaiaulu.

‘O kekahi 0 n2 mea punahele ia‘u, ‘o ia ka hiki ke ha‘ike i ko‘u ‘ike no na mea kanu ‘oiwi i ka
STEM Conference. Ua nui ko‘u ha‘aheo i ka loa‘a ‘ana o ka ‘ike hou no na mea kanu ‘oiwi, a me ka

ho‘ona‘auao ‘ana i na po‘e ‘€ a‘e no ko kakou mau mea kanu mai na moku ‘€ a‘e mai.

E ‘olu‘olu e ho‘omau i ke kako‘o ‘ana i ka ‘ike a me na papahana a ka STEMworks a me ka MEDB
no ni haumana e hele mai ana— e a‘o ana, e ‘imiloa ana, a e ho‘okumu ana i na mana‘o hou e

kokua ai i ko kakou ‘aina a me ko kakou ‘ike no na mea kanu ‘oiwi.

Me ka mahalo nui,

Hokulani Pelekai
Papa 8, Kula Waena ‘0 ‘O Hina I Ka Malama

Received at BFED Molokai meeting

on 04-11-2025



Office of the Mayor

200 South High Street

Kalana O Maui Building, 9th Floor
Wailuku, HI 96793

Hi'ikapu Lima
P. O. Box 1446
Kaunakakai, Hawai‘'i 96748

April 9, 2025

Greeting Mayor Richard T. Bissen, Jr

My name is Hi‘ikapu Lima, and I am a student at ‘O Hina i ka Malama, Moloka'‘i Middle
School. I am writing to testify in support of the Maui Economic Development Board’s
programs.

I've had the opportunity to be part of two STEMworks programs. These experiences helped
me learn more about science and technology, and how I can use them to make a difference
in my community.

One of my favorite experiences was going to O‘ahu to attend the STEM Conference and
learning about bitcoins. It made me feel proud and excited to learn even more.

Please continue to fund STEMworks and MEDB so that more students like me can explore,
learn, and create new things that help our island.

Mahalo for your time,

Hi'‘ikapu Lima
Grade 8, ‘O Hina i ka Malama, Moloka'‘i Middle School

Received at BFED Molokai meeting
on 04-11-2025



Ke‘ena o ke Meia

200 Alanui Ki‘eki‘’e Hema
Hale Kalana o Maui, papa 9
Wailuku, HI 96793

Honua Pa-Kala
Pahu Leka 61
_ Kaunakakai, Hawai‘i 96748

10 ‘Apelila 2025

Aloha e na Lala o ka ‘Aha Moku‘aina o Maui,

‘O ko‘u inoa ‘o Honua Pa-Kala, he haumana au ma ke Kula Waena o Moloka'i. Ke
kakau nei au e hd‘ike i ko'u kako‘o no ka Papa Hana Ho‘omohala Waiwai o Maui a me
ka lakou papahana STEMworks.

Ua loa‘a ia'u ka manawa e komo ai i [e ho‘okomo i ka papahana kiiikawa — e la‘a me
“ka papahana STEMworks i ka wa ho‘omaha ma hope o ke kula e pili ana i na mea
kanu Hawai‘i,” “ka La Malama Ola,” a i ‘ole “ka a‘o ‘ana i ke kakau polokalamu me na
Ozobot i loko o ka papa.”] Ua kdkua nui kéia mau ‘ike ia‘u e a‘o hou aku e pili ana i ke
‘epekema, ka ‘enehana, a me ka mea e hiki ai ia‘u ke kdkua i ko‘u kaiaulu.

E ‘olu‘olu e ho‘omau i ke kako‘o ‘ana i ka papahana STEMworks a me MEDB i hiki ai i
na haumana e like me a‘u ke a‘o, ka ‘imi, a me ka hana i na mea hou e kdkua ai i ko
makou mokupuni.

Mahalo nui no ko ‘oukou manawa a me ke kako‘o ‘ana mai,

donua (a-1alq
Honua Pa-Kala
Papa 8, Kula Waena o Moloka'i

Received at BFED Molokai meeting
on 04-11-2025



Ke‘ena o ke Meia
200 Alanui Ki‘eki‘e Hema
Hale Kalana o Maui, Papa 9

Wailuku, HI 96793
Hokulani Pelekai

P.O. Box 1406
Kaunakakai, HI 96748

9 ‘ Apelila 2025
Aloha e na Lala o ka ‘Aha Moku‘aina o Mauli,
‘O wau ‘o Hokulani Pelekai, he haumana au ma ke kula waena ‘o ‘O Hina I Ka Malama. Ke kakau
nei au i kéia ‘Olelo ho‘ike no ke kako‘o ‘ana i ka MEDB a me ka lakou papa kuhikuhi, e pili ana i ke

kukui no ka ‘oiwi Hawai‘i, ka papahana kanu a makou e hana nei.

Ua loa‘aia‘c ka manawa kiipono e lilo i ‘apana o ka papahana STEMworks ma hope o ke kula, i ka
p

papahana ‘Oiwi Hawai‘i Kanu a i ‘ole “Ola Malama L3,” a i ‘ole ka ao ‘ana i ka loina me na Ozobot i

loko o ka papa. Ma kéia pilina, ua a‘o aui ka ‘epekema, ka ‘enehana, a me ke ‘ano e ho‘ohana ai i

kéia mau mea no ke kitkulu ‘ana i kekahi mea hou i loko o ko‘u kaiaulu.

‘O kekahi o na mea punahele ia‘u, ‘o ia ka hiki ke ha‘ike i ko‘u ‘ike no na mea kanu ‘oiwi i ka
STEM Conference. Ua nui ko‘u ha‘aheo i ka loa‘a ‘ana o ka ‘ike hou no na mea kanu ‘oiwi, a me ka

ho‘ona‘auao ‘ana i na po‘e ‘€ a‘e no ko kakou mau mea kanu mai na moku ‘¢ a‘e mai.

E ‘olu‘olu e ho‘'omau i ke kako‘o ‘ana i ka ‘ike a me na papahana a ka STEMworks a me ka MEDB
no na haumana e hele mai ana—e a‘o ana, e imiloa ana, a e ho‘okumu ana i na mana‘o hou e

kokua ai i ko kakou ‘aina a me ko kakou ‘ike no na mea kanu ‘oiwi.

Me ka mahalo nui,

Fohulani Pelekoi

Hokulani Pelekai

Papa 8, Kula Waena ‘o ‘O Hina I Ka Malama

Received at BFED Molokai meeting
on 04-11-2025



Ke‘ena o ke Meia
200 Alanui Ki‘eki‘e Hema
Hale Kalana o Maui, Papa 9
Wailuku, HI 96793
Kapuawehiwa Puaa-Kahookano
P.O Box 143
Ho’olehua HI, 96729

9, Apelila 2025
Aloha e ka lala ‘o Maui County Council,

‘O wau ‘o Kapuawehiwa Puaa-Kahookano, he haumana au mai Moloka’i Middle
School O Hina I Ka Malama. He ‘olelo ho‘ike keia no ka paepae nei i ka
MEDB no ka mea he ko’iko’i keia hana no’u no ka mea ua a’o ‘ia mau wahi
ia’u i na ko’iko’t 0 na mea.

Ua laki aue hiki ke lilo i kekahi ‘apana ‘o na papa mahope ‘o ke kula me
ka STEMworks, ka STEM conferences and ke kukulu ‘ana pu i kekahi mala
no ko kakou papa. Ua kokua keia mau ‘itke mai ia’u e pili ‘ana i ka ‘enehana,
‘epekema a pehea i hiki ke ho’ohana e hana ‘ae i kekahi koapo pono ma
loko o ko ka lahui ‘o makou nei.

O kekahi o ko’u ‘ke punahele ‘oia no ka manawa o ka STEM conference i
hele au. Ua pono makou e ‘oli a wehe ‘a wahi hana. Ua maika’i loa keia ‘ike
no ka mea ua hiki ke ho’ike i ko kakou ‘ano a a’o i na mea hou. Ua hiki au
ke a’o e pili ‘ana i ka mo’olelo ‘oithana a Rose Wong. ‘O Rose Wong kekahi
wahine i inspired mai au e mai prholo ke pa’akiki na manawa. Ua hiki au
pu ke lohe e pili ‘ana ina mo’olelo ea’e ana kanaka ea’e.

A o0 kekahi ‘ike ea’e i aloha nui au ‘o ia no ka Ha’ehu’ola me Moloka‘i
Digital Bus. Ua maika’t loa keia ‘ike no ka mea ua hiki au ke a’o pehea e
malama i ko’u kino a pehea e malama pu ina kino a na kanaka e a’e. Ua
a’o keia ‘itke mai ia’u i na mea ko’iko’i e pono paha auma loko ‘o ko’u ‘ola.

No laila ke ‘olu’olu, e ho’omau ae i ke kokua ‘ana i keia mau wahi me ka
ha’awi ‘ana i ke kala i hiki ‘ae na keiki ea’e ke loa’a keia mau ‘ike i hiki ke
loa’aau a i hiki ke a’o a kukulu i na mea hou i hiki ke kokou i ko makou
kanaka ame ‘aina.

Me ka ha’aha’a, na’u, no

Kapuawehiwa Puaa-Kahookano

Papa 7, Molokai Middle School, O Hina I Ka Malama

Office of Mayor
Received at BFED Molokai meeting
on 04-11-2025



Office of the Mayor

200 South Street,

Kalana o Maui Building, 9th floor
Wailuku, HI 96793 ‘

Ezekiel Lani
P.O. Box 484
Ho‘olehua, HI 96729

April 9, 2025

Aloha Members of the Maui County Council,

Aloha, my name is Ezekiel Lani, and I am testifying in strong support of the Maui
Economic Development Board’s programs.

Because of their support, we are able to travel and participate in amazing learning
opportunities that we would not otherwise have. I've had the opportunity to be part
of the STEMworks after-school projects, such as activities focused on Native
Hawaiian plants, Health Care Day, and learning to code with Ozobots in class. These
experiences have helped me learn more about science and technology, and how I
can use them to make a difference in my community.

One of my favorite experiences was when I got to fly a plane in a flight simulator. It
was an exciting moment that made me want to learn even more.

Please continue to fund STEMworks and MEDB so students like me can keep
learning and exploring new ways to improve our island and future.

Mahalo for your time,
Cgeteiel Lani

Ezekiel Lani
Grade 8, Moloka‘i Middle School

Received at BFED Molokai meeting
on 04-11-2025



Office of the Mayor

200 South Street,

Kalana o Maui Building, 9th floor
Wailuku, HI 96793

Wyatt Dayton
P.O. Box 120
Ho'olehua, Hawai‘i 96729

9 ‘Apelila 2025

Aloha e na Lala o ka ‘Aha Moku‘aina o Maui,

‘O wau ‘o Wyatt Kanoa Dayton, a ke ho‘ike aku nei au i ku‘u kako‘o pa‘a no ka
papahana a ka Papa Ho‘omohala Waiwai o Maui (Maui Economic Development
Board).

Ua loa‘a ia‘u ka pomaika‘i e komo i ‘elua papahana ‘oko‘a i ho‘okumu ‘ia e ka
STEMworks ma hope o ke kula. ‘O kekahi, na hana e pili ana i na mea kanu Hawai'i
maoli, kekahi, ka La Malama Ola Kino, a péla pt me ka a‘o ‘ana i ke code me na
Ozobots i loko o ka papa. Na kéia mau papahana i ha‘awi mai ia‘u i ka ‘ike hou e pili
ana i ka ‘epekema a me ka ‘enehana, a pehea e hiki ai ia‘u ke ho‘ohana i kéla ‘ike e
kokua ai i ko‘u kaiaulu.

‘O kekahi o na ‘ike punahele loa na‘y, ‘o ia ka papahana QR Code Garden Project i
ho‘ike ‘ia ma ka halawai STEM. Ua piha wau i ka ha‘aheo a me ka hau'oli i ka loa‘a
‘ana o ia ‘ike waiwai.

No laila, e ‘olu‘olu e ho‘omau i ke kako'o kala ‘ana i ka STEMworks a me MEDB, i hiki
aiina haumana hou a‘e e like me a‘u ke ho‘'omau i ka a‘o ‘ana, ka noi‘i ‘ana, a me ka
hana ‘ana i na mea hou no ke kako‘o ‘ana i ko makou mokupuni aloha.

Me ka mahalo piha,

Wyatt Kanoa Dayton
Papa 7, Ke Kula Waena o Moloka'i

Received at BFED Molokai meeting
on 04-11-2025
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C Ayl
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Form may be mailed to: County of Maul, Office of the Mayer - Budget Office, 200 South High Street, 9th fioor, Walluku, HI 86793
Or emalled: budget.office@ao.maul.hius




Office of the Mayor

Fiscal Year 2026
Community Budget Request

|
COUNTY OF MAUI i
!
L

PLEASE PRINT
Name: Maccyn Samisoni

Email Address: Macsamisoni@hotmail.com Phone: (808)6581418

Mailing Address: po box 1796 City/Zip: Kaunakakai 96748

| Represent: yself
rganization

Request/lssue: The funding has provided financial assistance for me and my family by paying for the deposit

on our new rental which | wouldn’t have been able to pay by myself. I'm so grateful for the assistance that |

received. It has helped me and my family out a lot.

Funding Request (if known): $

recevenar PFED  peermgon 4MILS

Responsible County Department: MEO 0L Ok

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maul.hi.us



COUNTY OF MAUI | i
Office of the Mayor

oo s s st |
Fiscal Year 2026
Community Budget Request
PLEASE PRINT
Name: Jorgette ‘Georgia’ Welch
Mailing Address: PO Box 158 City/zip: Ho'olehua 96729

| Represent: [V Myself
DOrganization

Request/lssue: Continue the MEO grants for Molokai High School students

they benefit from these important issues of vaping, bullying, etc.

Funding Request (if known): $

RECEIVEDAT_RFED  MEETING ON 4lulg

Responsible County Department: MO0 Ka

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us



COUNTY OF MAUI | i
Office of the Mayor 'L :
Fiscal Year 2026
Community Budget Request
PLEASE PRINT
Name: Marge Yokomizo Bento
Email Address: Yokosbento@gmail.com Phone: (808) 567-6265
Mailing Address: P.O. Box 12 City/zip: Kualapuu, HI 96757-0012

| Represent: [vMyself
Organization

Request/Issue: As the clerk for Molokai High School's Counseling Department, part of my job duties include

scheduling live and virtual presentations for students grades 9-12, covering such topics as social, substance

abuse, family, college and career. Since 2022 | have been working with Ms. Mela Tancayo, and recently with

Ms. Lily Napoleon of MEO, Maui Economics Opportunity on the island of Molokai. MEO plays a vital role in educating

our students on such topics as bullying, suicide, underage drinking, and vaping as well as financial literacy.

| know of no other organization on Molokai that provides these services. To eliminate these life matter services from

our youths would adversely affect not only the youth but the entire community as a whole. In these difficult times, Molokai needs

all the help we can receive. Please continue with the funding of MEO Youth Services ... help this island community, do not hurt it.

Funding Request (if known): $

ReCENEDAT_BFED ez on 410105

Responsible County Department: MO 10Kk

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us



COUNTY OF MAUI i i
Office of the Mayor
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Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
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COUNTY OF MAUI
Office of the Mayor

Fiscal Year 2026
Community Budget Request
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Name: /&5 o ,A’D\\/m{
1]

Email Address: Phone:

Mailing Address: City/Zip:

| Represent: [ Myself
Organization

Request/Issue:

e a0 nvners

Funding Request (if known): $

weervenar PR o oy 4

Responsible County Department: MOLOKa

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us



April 11, 2025
Support Letter for MEO Molokai Youth Services

Aloha:

We are writing in support of MEQO’s Youth Services Program. Our granddaughter
Kaycee is a participant in MEO’s after school program. This program is focused on
prevention education issues like bullying, suicide ideation, underage drinking and
vaping. This program has made a positive impact in her life.

Through MEQ’s Youth Program, Kaycee had the opportunity to participate in HIPHI
Take Down Tobacco Day on 3/19/25 at the Capital on Oahu. She traveled to Oahu and
held signs at the capital along with Governor Green. In fact, Kaycee ended up on the
evening news — with her sign “Remove All Flavors in All Tobacco Products” right next to
the Governor. What an experience!

We need programs like MEQ’s Youth Services that help to prevent boredom which
potentially could lead to mischief. Youth have a safe and caring place to be mentored.

Please continue to support and fund MEQO’s Youth Services Program.

Mahalo!
Skip & Zessica Apiki

RecEVEDAT_BFED  weemws on_41WIS

MOI0Kd



COUNTY OF MAUI i i
Office of the Mayor

Fiscal Year 2026
Community Budget Request
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Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us
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Office of the Mayor
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Community Budget Request
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Community Budget Request
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Aloha esteemed members of the Maui County Council and especially to our council
member Keani Rawlins-Fernandez,

My name is Robert Nerveza-Shizuma and | am the Molokai Clean Energy Hui Coordinator in
our Energy Sovereignty program at Sustainble Molokai.

First, mahalo nui to all of you on the council and the broader Maui County foryour
consistent support across Sustainable Molokai’s initiatives. Although Energy Sovereignty
and the Molokai Clean Energy Hui has not received direct funding from the County of Maui,
the Molokai Clean Energy Hui will have a renewable energy implementation plan within 1-3
years and we will return with opportunities to support us in the future.

Second, we are grateful that this council continues to invest in hazard mitigation. Molokai
has worked toward having its own Hazard Mitigation Plan in addition to Maui County’s
HazMit plan. We would like to ask your help in requesting TetraTech to use existing reports
such as CERAP 1.0 and the council funded Climate Change Sea Level Adaptation and
Resiliency plans that have comprehensive summaries of Community outreach and
engagement. These results can be used to drive emergency planning as it relates to critical
infrastructure.

TetraTech’s intention to utilize an online-only one-time survey is not only duplicative, but it
would be a fraction of the results that we collected in the past 4 years community outreach
done in CERAP and CCSLAR. TetraTech’s proposed method of communit engagement was
open for a short time with an unknown amount of marketing for Molokai residents to
participate. As outlined in the CERAP 1.0 report, online surveying is not a community-
preferred method of engagement and outreach. It would be strategic for Molokai’s HazMit
plan to incorporate published community outreach and engagement results instead of
going strictly off of the online surveys administered from TetraTech. The County of Maui’s
HazMit plan for Molokai is essential for unlocking FEMA funding for community co-
designed renewable energy solutions for bolstering Molokai communities’ disaster and
energy resiliency.

Third, some of you may recall Leilani Chow’s presentation last year on Molokai’s CERAP
(Community Energy Resilience Action Plan). One of the projects you have already learned
about and will be coming to fruition soon is the Fast-Tracked Community Based Renewable
Energy project at Kualapu’u Rec Center. Big mahalo for the council’s support in this
process and shout out to Ho’ahu Energy Cooperative for spearheading the planning and
development of this project. We have been working with National Renewable Energy
Laboratory and Pacific Northwest National Laboratory tc advance the next projects in
CERAP. The projects that we are pursuing are geared to provide energy sovereignty and

Received at BFED Molokai meeting
on 04-11-2025



clean energy to the Molokai community in a way that provides economic relief to our
residents in the long run. | hope you all share the pride and excitement we feel because as
partners you have excelled in being staunch allies of CERAP.
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Aloha and welcome County of Maui leaders! April 11, 2025

Ka Ha|c Fomail(a’i— “Thc blcsscc] Housc” on Molokai where recovery lives.

Ka Hale Pomaila’i staff, alumni and haumana would like to have been present to meet and greet
you tonight. However, if you are reading this, it means that we were not able to present our
comments in person. Why is that, you might ask (since we always show up)? Itis because in a
nearby safe and secure, warm and welcoming home, known as the KHP Sober house, more
than 20 of us are gathering to encourage, support and join in fellowship to celebrate our shared
recovery journey. Each Friday KHP sponsors an ohana-welcoming sobriety support group and
dinner. We have been in attendance at every County Budget session on Molokai since 2003,
and while coming to share our mana’o with you tonight is extremely valuable and important, our
ability to do so is contingent on the very thing we meet each week to support and honor. This
being said, we are hoping that Council will understand and accept this written testimony in our
absence.

The first and foremost comment we have tonight is that we have tremendous gratitude
for our County’s continued support of Ka Hale Pomaika’i (KHP)’s mission to continue its
recovery oriented array of addiction reduction services on Moloka’i. We can assuredly
say that this support has helped to improve the quality of life for persons on Moloka'i, in the
County of Maui, who have succumbed to substance misuse while struggling with food insecurity
and/or houselessness. The goal of reducing addiction and the effects that surround it are
addressed with our services. These include food production and distribution, sober shelter, and
the comprehensive continuum of recovery support. Our program embraces values that has
instilled a sense of cultural pride and resilience for many. In meeting the potential haumana
(client) where they are at, KHP uses a culturally respectful approach. By improving total
wellness with a continuum of treatment service modalities and/or harm-reducing prevention
strategies, persons avoid incarceration, seek emergency medical treatment less, and improve
home life stability.

For over 25 years, KHP has been keeping the doors open of the only Sober Living Residence
(Shelter) on Moloka'i. Up to 730 annual safe bed days and nights are available for homeless
recovering adults seeking sober shelter. A very-large part of this service has been the support
of the County by continuing to ensure this as an option to chronic homelessness.

KHP’s ongoing community service continues with our own productive Victory Farm. Each week,
KHP supplies individuals, families and Kupuna with fresh organic produce grown and distributed
by KHP’s clients in recovery along with food boxes from the KHP Food Pantry. Because pilina
is so very vital in our community, this outreach service has bridged the gap of fear, breaking
barriers of shame, that have resulted in sustained recovery, alumni retention, and the
welcoming of new haumana to the world of treatment and sobriety. It is this service that has
attracted folks to stay in recovery as Recovery Ambassadors who in welcome new folks. Itis
this pilina that has made the Friday night recovery dinners so popular.

With the cost of rent for a room in a house on Molokai being $1286/month, a newly sober
person would have to earn $25+/hr or $52,000/yr. Drug use has been associated with over 90%
of local confirmed child abuse cases and contributes to the violence and property crimes locally.
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K a Hale Pomaika’i- “T}'lc Blessed [House” on Molokai where recovery lives.

Providing housing, food security and treatment options (relative to usual care) improves major
outcomes in these areas. Psychological distress and intimate partner violence also decline
when services are utilized. KHP believes that clients who are supported along their journey into
sobriety are better able to achieve and maintain a crime-free life, improved wellness and long-
term recovery saving the County tens of thousands of dollars spent on crisis responsive
measures and incarceration costs.

The staff at KHP have all been in long term recovery with lived experience as well as completing
higher education certifications to assist persons with chronic substance use disorders to find
sobriety. As a team, our desire is for haumana to become safer within the community by
offering them Substance Use Assessments & Referrals, Motivational Outreach with Peer
Mentorship, Monthly Recovery Dinners, evening 12-step meeting facilitation and Transportation.

Most recently our deepest appreciation is again going out to our County for the support and
belief in our relocation efforts. Although we did not plan or want to relocate from the East End,
our lease with DHHL will expire on 09/30/2025. This termination will assist the DHHL to move
forward with a fire station and homestead lots, both worthy and needed projects.

In closing, as the Executive Director of KHP since 1996, | have heard the whispering of people
who think our County has a history of forgetting about our community. | can say with the most
sincerity that this is NOT the case. For us, our pilina with the County has been a life line in
these times of Federal change. We live better, thrive more, and are examples to others
because the County has never forgotten us. Our successful haumana routinely share their
stories of gratitude, celebrations, and power over former struggles. Data backs this up, but facts
and numbers don’t change minds, feelings and emotions do. Self-perception and stigma can
impair community relationships, but the pilina that empowers our recovering folks is changing
this one soul at a time. :

Mahalo once again for your time in reading this comment, for your faithfulness, and for honoring
our support of next year’s proposed Council’s recommendation to the Mayor’s budget.

Ame ke ha’a ha’a,

Shari Lynn, MEd, CSAC,CCS,CCJP,CPS,NCAC-II,SAP,CSAPA,ICADC
Ka Hale Pomaika’i
PO Box 1895
Kaunakakai, HI 96748
www.kahalepomaikai.org



Michael Wright & Associates, Inc.

Project & Construction Management

FUTURE MPD MOLOKAI STATION - (RENOVATION OF EXISTING NATIONAL GUARD FACILITY)
TOTAL PROJECT COST SUMMARY - April 1, 2025

UNIT SUB GROUP
DESCRIPTION QUANTITY UNIT COST TOTALS TOTALS
LAND COST
Land Cost - N/A (Assume Renovation of existing National Guard Bui 0 SF § - $ -
Entitlements, Change in Zoning - N/A 1 LS § - $ -
TOTAL LAND COST S 5

DESIGN & ENGINEERING FEES

Architectural Design & Engineering (12% Construction Costs) 1 LS $ 1,365,270 $ 1,365,270
Architectural Design Fees - 1 LS $ Included $ -
Construction Administration - 1 LS § Included $ -
Civil Engineering - 1 LS § Included $ -
Land Surveying 1 LS $ Included $ -
Structural Engineering - 1 LS § Included S -
Mechanical Engineering - 1 LS § Included $ -
Electrical Engineering - 1 LS $ Included $ -
Landscape Architecture - 1 LS $ Included $ -
Interior Design Consultant - 1 LS 8 Included $ -
Kitchen Consultant - N/A 1 s $ Included $ -
Laundry Consultant - N/A~ 1 s 3 Included $ -
Graphics Consultant - N/A 1 LS § Included $ -
Signage Consultant - N/A 1 I8 & Included $ -
Geotechnical Engineering 1 LS § Included $ -
Geotechnical Monitoring & Testing - 1 LS $ Included $ -
Hazmat Survey 1 LS % Included $ -
Traffic Engineer - 1 LS 3 Included $ -
Archaeological Consultant/ Inventory Survey 1 LS $ Included $ -
Archaeological Monitoring 1 LS § Included $ -
Coastal Engineer - N/A 1 LS § Included $ -
Quantity Survey & Cost Estimating Services - 1 LS $ Included $ -
Planning Consultant 1 IS § - $ -
Project & Construction Management 1 LS $ 800,000 $ 800.000
Design Reimbursables' (Travel/Printing, etc.) 1 LS S 50,000 $ 50,000
Low Voltage Design - (Tel, cable, security, audio, spec. lighting, etc.) 1 LS & Included $ -
TOTAL DESIGN & ENGINEERING FEES $ 2,215,270
PERMITS, LICENSES & FEES
Bldg. Permit - Bldg. Plan Review Fees 1 Ls § 17,000 $ 17,000
Bldg. Permit - Fire Dept Plan Review Fees 1 LS § 10,000 $ 10,000
Building Permit Fees /Permit Expediting il LS $ 265,000 $ 265,000
NPDES Permit Fees 1 LS § - $ -
Traffic Assessment Fees 1 LS § - $ -
Sewer Assessment Fees 1 LS 8 - $ -
Park Assessment Fees 1 LS $ - $ -
Water Meter Fees 1 LS § - $ -
Fire Department Fees 1 LS §$ - $ -
Affordable Housing Assessment 1 LS § - $ -
Maui Electric Fees (Upgrade Infrastructure) 1 LS $ 75,000 3 75,000
Telephone Company Fees (Upgrade Infrastructure) 1 LS § 50,000 $ 50,000
Cable / Low Voltage Wiring (Upgrade Infrastructure) 1 LS $ 50,000 $ 50,000
Other Permits, Licenses & Fees 1 ES $ - $ -
TOTAL PERMITS, LICENSES & FEES S 467,000
CONSTRUCTION
Renovate existing National Guard Facilities 5,872 SK $ 1,000.00 $ 5,872,000
Renovate existing National Guard Facilities 1,806 SF % 1,000.00 $ 1,806,000
Add New 2nd Floor - on top of existing one-story building 2,320 SE 3§ 1,000.00 $ 2.320.000
Site Improvements - Roadways, Parking Lot, & Utilities (Water, S S
Fire, Sewer, Drainage, Electrical, Landscaping)- 2.517 AC § 250,000 $ 629,250
Off-Site Improvements - Allowance 1 LS § - $ -
Photo Voltaic Solar Power System (PV) 1 LS $ 750,000.00 $ 750,000
TOTAL CONSTRUCTION S 11,377,250
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Michael Wright & Associates, Inc.

Project & Construction Management

FUTURE MPD MOLOKAI STATION - (RENOVATION OF EXISTING NATIONAL GUARD FACILITY)
TOTAL PROJECT COST SUMMARY - April 1, 2025

UNIT SUB GROUP
DESCRIPTION QUANTITY UNIT COST TOTALS TOTALS
FURNITURE, FIXTURES & EQUIPMENT -
Furniture - Desks, tables chairs, storage cabinets, etc. 9,998 SF § 20.00 _¢§ 199.960
Men's & Women's Lockers 1 LS $ 35,000.00 8§ 35,000
Office Equipment 25 EA § 3,000.00 _§ 75,000
Office Equipment, = computers, printers, copiers, etc. 1 LS $ 50,000.00 50,000
Fitness & Training Equipment 1 LS $ 300,000.00 $ 300.000
Kitchen Equipment/Grease Interceptor 1 LS $ 100,000.00 $ 100,000
Yard & Facilities Maintenance Equipment 1 LS $ 25,000.00 $ 25,000
Freight (25%) 0.25 LS $ 196.240.00
Installation (13.5%) 0.135 LS $ 132,462
HI State Taxes (4.712%) 0.04712 LS $ 46,234
TOTAL FURNITURE, FIXTURES & EQUIPMENT $ 1,159,396
OTHER OWNER FURNISHED EQUIPMENT
Communications Equipment 1 LS $ 500,000.00 $ 500,000
TOTAL OTHER OWNER FURNISHED EQUIPMENT S 300,000
PROJECT INSURANCE
Owner Controlled Insurance Program (OCIP 3%) Excluded
Builder's Risk (0.5%) Excluded
TOTAL PROJECT INSURANCE S .
PROJECT-WIDE CONTINGENCY
Project-Wide "Owner's" Contingency (15% Total Cost) 1 LS § 2,357912 $ 2,357,912
TOTAL PROJECT-WIDE CONTINGENCY S 2,357,912
[TOTAL PROJECT COST $ 18,077,329

COST ESTIMATE ASSUMPTIONS & QUALIFICATIONS

Construction cost estimate based on renovating existing National Guard Facility (5.872 SF + 1806 SF = 7,678 SF Total
Includes new construction of a second floor mezzanine area of 2,320 SF

Offsite improvements excluded

Design & Engineering Fees included

Project Management Fees included

Permit Fees included

Furniture/ Fixtures, and Equipment included

Communication Equipment Allowance of $500,000 included

Project-wide Contingency of 15% included

N O
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MAUI POLICE DEPARTMENT - MOLOKAI STATION
HAWAII NATIONAL GUARD RENOVATION PROJECT

Preliminary Schedule - April 1, 2025

D Task Name Duration Start Finish
24
1 PERMITTING/DESIGN/CONSTRUCTION /oBAY MERERrs * BB
2 i
3 Planning & Due Diligence Phase - County Agency Consultations 22 days Tue 4/15/25  Wed 5/14/125 4 4/15 Wpem=mg-Ptarming & Due Diligence Phase - County Agency Consultations A
4 |fE]  Planning Deprtment 22 days Tue 4/15/25  Wed 5/14/25 4115 @@ Planning Deprtment !
5 |  Water Department 22 days Tue 4/15/25  Wed 5/14/25 4115 Water Dppartment |
6 || Fire Department 22 days Tue 4/15/25 ~ Wed 5/14/25 ans Fire Degartment
7 |EF] Engineering 22 days Tue 4/15/25  Wed 5/14/25 ans Engineering
8 Wastewater 22 days Tue 4/15/25 = Wed 5/14/25 415
3 A
10 Consultant Selection Phase 0 days Tue 7/15/126  Tue 7/15/25 ! i 7116 }¢ Consultant Selection Phase‘ {
M Execute-Design C (Archi L etc)  O0days Tue 7/15125  Tue 7/15/25 7115 @, Execute-Design C \g ( i ing, etc.) |
12
13 Architectural & Engineering - Design Phase 66 days Tue 7/15/25 Wed 10/15/25 v & i ing - Design Phase
14 Schematic Design (SD) Phase 44 days Tue 7/15/25  Mon 9/15/25 i Schematic Design (SD) Phase
15 Civil Engineering Design - Preliminary Drainage Report 44 days Wed 7/16/25  Mon 9/15/25 4 | W Civil Enqineerini Design - Preliminary Drainage Report !
16 | & Architectural Design Work 44 days Wed 7/16/25  Mon 9/15/25 J t W Architectural De§|gn Work
17 | & Structural Design - Conceptual 44 days Wed 7/16/25  Mon 9/15/25 ) 7116 @ W Structural Desig‘n - Conceptual
5|5 i i -G Design 44 days Wed 7/16/25  Mon 9/15/25 i 7116 @ i neering - C Design
19 @ Electrical Engineering - Conceptual Design 44 days Wed 7/16/25 = Mon 9/15/25 ing - C | Design
20 @ Landscape & Irrigation Design - Conceptal Design 44 days Wed 7/16/25  Mon 9/15/25 vers L pe & Design - C ptal Design
21 @ Prepare 100% Schematic Design Package (8 wks.) 44 days Wed 7/16/25  Mon 9/15/25 ! H 716 EEEEESEEN Prepare 100% Schematic Design Package (8 wks.) |
22 Schematic Design Approval by MPD 0 days Tue 7/15/25 = Tue 7/15/25 | i 7115 @, Schematic Design Approval by MPD !
23 Design Development (DD) Phase 33 days Wed 7/16/25  Fri 8/29/25 | ! 7116 L. Design stelopmeq‘t (DD) Phase
24 Prepare 100% DD's & Approval - 6 wks 33 days Wed 7/16/25 Fri 8/29/25 7116 Prepare 100% DD's & Approval - 6 wks
25 Construction Documents (CD) Phase 33 days Mon 9/1/25  Wed 10/15/25 o Construction Documents (CD) Phase
26 gr:%aie 100% Construction Documents - Building Permit Set / Final 33 days Mon 9/1/25  Wed 10/15/25 9 repare 100% Construction Documents - Building Permit Set / Final Bid Set
id Set
27 Construction/Bid Documents Complete 0 days Wed 10/15/25 Wed 10/15/25 % 10115 @ i id D Ci "
28 Permitting Phase 71 days Wed 10/156/26  Thu 1/22/26 10/16 W Permitting Phase {
29 Building Permits (3-6 Months, Use 3 months) 71 days Wed 10/16/25  Thu 1/22/26 10/15 W Building Permits (3-6 Months, Use 3 months)
30 Building Permit Documents Complete 0 days Wed 10/15/25 Wed 10/15/25 10116 Building Permit Documents Complete
31 Prepare Building Permit Application 5 days Thu 10/16/25 Wed 10/22/25 10/16 @Prepare Bdilding Permit Application
32 @ Process Building Permits & Approvals - 3 months 66 days Thu 10/23/25  Thu 1/22/26 10/23 Process Building Permits & Approvals - 3 months
33 E Building Permit Approvals Granted 0 days Thu 1/22126  Thu 1/22/126 \ Building Permit Approvals Granted !
34 ! !
35 Bid Phase 86 days Thu 1030125  Thu 2/26/26 i 10130 gy Bid Phase i
36 Prepare Bid Packages (Invitation to Bid, BPF, Pricing Detail Worksheets, 10 days Thu 10/30/25 Wed 11/12/25 ges (| ion to Bid, BPF, Pricing Detail Worksheets, etc)
etc)
37 Issue Bid Documents to Contractors for pricing 0 days Wed 11/12/25 Wed 11/12/25 to C for pricing
38 Contractor Bid Period (6 Weeks) 30 days Thu 11/13/25 Wed 12/24/25 Bid Period (6 Weeks)
39 @ Contractor Pre-Bid Meeting (On Site) 1 day Thu 11/20/25 = Thu 11/20/25 re-Bid Meeting (On Site) L
40 C Intervi Period (Folls g Receipt of Bids) 5 days Thu 12/25/25 Wed 12/31/25 Intervi Period (F ing Receipt of Bids)
41 Issue "Intent to Award" to Contractor 1 day Thu 1/1/26 Thu 1/1/26 e "Intent to Award" to Contractor
42 Execute Owner-Contractor Agreement 15 days Fri 1/2/28 Thu 1/22126 Owner-C \g
43 Provide Certificate of Insurance & Performance Bond 3 days Fri 1/23126 Tue 1/27/26 vide Certi of & Bond
44 Issue Limited Notice to Proceed to order Long Lead Materials 0days Thu 2/26/26  Thu 2/26/26 3 5 2/26 ¢ Issue Limited Notice to Proceed to order Long Lead Materials
45 4 i !
46 Construction Phase 147 days Fri 1/2/126 Mon 7/27/26 I i 112 WP Construction Phase |
a7 Long Lead Material Procurement 88 days Fri 172126 Tue 5/5126 ) 112 § Long Lead Material Procurement i
48 @ C C Phase signage) 0 days Thu 1/22/26 ~ Thu 1/22/26 | 1122 @ C C Phase i g
49 Construction Phase (6 Months) 132 days Fri 1123126 Mon 7/27/26 1123 Construction Phase (6 Months)
50 @ Construction Phase Complete 0 days Mon 7/27/26 ~ Mon 7/27/26 | 7127 ¢ Construction Phase Complete

Aina Nalu - Redevelopment Shedule
Maui, Hawaii

Michael Wright & Associates, Inc.
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