DON MEDEIROS
Director

MARC I. TAKAMORI
Deputy Director

(808) 270-7511

MREGENED

2018 FEB -2 MM 10: 51

QFFICE OF THE
COUNTY CLERK DEPARTMENT OF TRANSPORTATION
COUNTY OF MAUI
2145 Kaohu Street, Suite 102

Wailuku, Hawaii, USA 96793

January 31, 2018

Mr. Sandy Baz
Budget Director, County\gf MBui P
200 South High Street
Wailuku, Maui, Hawaii 96793

Honorable Alan Arakawa
Mayor, County of Maui
200 South High Street
Wailuku, Hawaii 96793

For Transmittal to:

Honorable Michael White, Chair

and Members of Maui County Council
200 South High Street
Wailuku, Hawaii 96793

Dear Chair White:

SUBJECT: Federal Fiscal Year 2017, 49 U.S.C. Section 5307
Urbanized Area Formula Program
Grant 1623-2017-5

In accordance with Ordinance No. 4456, Bill 65 (2017) Fiscal Year 2018 Budget, we are
hereby transmitting to you a copy of the notice of apportionment for the above mentioned grant in
the amount of $1,040,679. These funds are for the purchase of (2) accessible 40’ buses for the
Maui Bus fleet.

Thank vou for your attention to this matter. Should you have any questions, please feel
free to contact me at ext. 7511.

Sincerely,

Don Medeiros, Director
Attachments

COUNTY COMMUNICATION NO.A2D- G



DAVID Y. IGE
GOVERNOR

Mr. Don Medeiros

Director
County of Maui

STATE OF HAWAII
DEPARTMENT OF TRANSPORTATION
STATEWIDE TRANSPORTATION PLANNING OFFICE
200 RODGERS BOULEVARD
HONOLULU, HAWAII 96819-1812

January 31, 2018

Department of Transportation
2145 Kaohu Street, Suite 102
Wailuku, Hawaii 96793-2155

Dear Mr. Medeiros:

JADE T. BUTAY
INTERIM DIRECTOR

Deputy Director
ROY CATALANI
ROSS M. HIGASHI
EDWIN H. SNIFFEN
DARRELL T. YOUNG

IN REPLY REFER TO:

STP 8.2305

Subject: Federal Fiscal Year 2017, 49 U.S.C. Section 5307 Urbanized Area Formula Program

Grant 1623-2017-5

The grant for the subject program is being processed with the Federal Transit Administration.

While Hawaii Department of Transportation currently has the apportionment, the funds cannot
be released until the grants have been fully executed. Once executed, your anticipated share of
the total apportionments will be $1,040,679.00.

Should there are any questions, please call Mr. Ryan Fujii at telephone number (808) 831-7984.

Sincerely,

bc: STP-P (RF)



Maui County Funding

CURRENT AVAILABLE FUNDS IN GRANT
Prgm. Grant ALl Avail $
5309 HI-04-0010 11.61.02 ENG/DESIGN COMM SYSTEM $881
11.62.02 PURCHASE COMM SYSTEM $42,070
11.79.00 PROJECT ADMINISTRATION $25,864
5309 HI-04-0014 11.93.02 CONSTRUCTION - BUS SHELTERS (ten) $20,286
5311  HI-18-X032 30.09.01 OPERATING ASSIST $520,000
5311  HI- 2016 - 004 30.09.01 OPERATING ASSIST $492,409
5339  HI-34-0001 11.62.02 PURCHASE COMMUNCIATIONS SYSTEM $415,834
5339 HI-2016-002 11.42.20 ACQUIRE-MISC SUPPT EQUIPT $582,900
5311 HI-2017 - 004 30.09.00 Operating Assistance 50%/50% $492,600
5339 HI-2017-003 11.12.01 BUY REPLACEMENT 40-FT BUS (small urban) $339,199
11.12.01 BUY REPLACEMENT 40-FT BUS (Rural) $250,000
5307  1623-2017-5 11.12.01 BUY REPLACEMENT40-FTBUS = 1,040,679

H:\BUDGET\Available county funding 012318.xlsx

FUNDS AVAILABLE TO BE OBLIGATED
Prgm Fund Year Lapse Date County share
5305(d)
2017 09/30/20 $101,801 MPO
$101,801
5307 2015 09/30/20 $2,171,175 Sm Urb
2016 09/30/21 $2,197,134 Sm Urb
2017 09/30/22 $2,228,551 Sm Urb
$6,596,860
5311
2016 09/30/18 $505,600 Rural
2017 09/30/19 $521,000 Rural
$1,026,600
5339
2015 09/30/18 $339,199 Sm Urb
2016 09/30/19 $312,789 Sm Urb
2017 09/30/20 $320,740 Sm Urb
$972,728
5339
2015 09/30/18 $250,000 Rural
2016 09/30/19 $350,000 Rural
2017 09/30/20 $350,000 Rural
$950,000

1/23/2018



TRANSPORTATION

COUNCIL
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MAYOR ALAN ARAKAWA
COUNTY OF MAUI

www.mauicounty.gov/budget




(1) Provided, that disbursement for salaries and premium pay is limited
to 6.0 LTA equivalent personnel.

Victim/Witness Assistance Program
(1) Provided, that disbursement for salaries and premium pay is limited
to 1.0 LTA equivalent personnel.

12. Department of Public Works

13.

a.

Federal Highway Administration, Federal-Aid and Other Transportation
Grants

Hazard Mitigation Grant Program
Private Contributions
State of Hawaii Department of Transportation

State of Hawaii Department of Transportation — Safe Routes to School
Program Special Fund

Department of Transportation

a.

a2 ]

Federal Transit Administration (FTA) and Other Transportation Program
Grants
(1) Provided, that disbursement for salaries and premium pay is limited
to 2.0 LTA equivalent personnel.

Federal Transit Administration (FTA) Section 5311 Rural Transit
Assistance Program (RTAP)

. Federal Transit Administration (FTA) Section Rural/5339 Formula Funds

Program

Federal Transit Administration (FTA) Section Small Urban/5339 Formula
Funds Program

Federal Transit Administration (FTA) Section 5311 Non-Urbanized Area
Formula Program

Urbanized Area Formula Program 5307

14. Additional Revenues Received Pursuant to the Foregoing Grants

(1) Provided, that a quarterly report be submitted to the Council on
excess grant revenues received by the County.

47

96,522

11,200,000

150,000
30,000
1,200,000

225,000

600,000

20,000

1,100,000

400,000

600,000

1,100,000

500,000



DON MEDEIROS

ALAN M. ARAKAWA Director
Mayor MARC I. TAKAMORI
Deputy Director

(808) 270-7511

DEPARTMENT OF TRANSPORTATION

COUNTY OF MAUI
2145 Kaohu Street, Suite 102

Wailuku, Hawaii, USA 96793
August 22, 2017

FORD N. FUCHIGAMI
Director of Transportation
State of Hawaii

Department of Transportation
869 Punchbowl Street
Honolulu, Hawaii 96813
Dear Mr. Fuchigami:

Subject: Grant Application Package for FFY 2014 Federal Transit Administration (FTA)
49. U.S.C. Section 5307 Urbanized Area Formula Program

Enclosed is the Agency name Grant application package for FFY 2014 Federal Transit
Administration 49. U.S.C. Section 5307 Urbanized Area Formula Program.

Based on the “funds available to be obligated” provided by the Statewide Transportation
Planning Office, we are applying for the following amount in the enclosed application.

FTA 5307 funds: FFY 2014 $ 1,040,679 FTA Total
Local Match:  (County matching funds) $§ 260,170 County Total

Application Total $ 1,300,849

Should there be any questions, please have your staff contact Diane Yogi at (808) 463-3819.
Sincerely,

o ’ S,

DornyMedeiros
Director

Enclosures: Grant Application Package FTA 5307 Program

bc: Betty Ohigashi (HDOT BUS-G)



GRANT APPLICATION FOR FEDERAL TRANSIT
ADMINISTRATION FUNDING

* Type of funds to be used: Section 5307

* Federal FY(s) of funding: FFY 2014

» Source of local funds: County of Maui matching funds
Executive Summary Shall include the following:

* Provide a general explanation of project(s): We would like to purchase (2)
accessible 40’ buses

» End Date (This is the date by which the activities will be complete and costs
incurred). December 31, 2019

* Does this Application Include funds for Research and Development Activities
No

« Will indirect costs be applied to this application? (If yes, provide proof of federal
approval) No

* Does this application include sub-allocation funds? NO

» My organization is the Direct Recipient of sub-allocated funds (from a
Designated Recipient) for this application.

Project Description (This section should provide more detail on your specific project(s))
For each project to be funded the following shall be provided:
» Federal FY(s) of funds to be used. FFY 2014 5307 $1,040,679
« Activity Line ltem(ALI) number and description 11.12.01 Bus STD 40 FT
(utilize the attached sheets to determine ALI)
* Show funding breakdown (80% Fed, 20% local match and project total)
80% FTA $1,040,679 20% Local Match $260,170 Total: $1,300,849
» Source of local funds County of Maui matching funds

* A detailed description of the project to be funded We will be replacing
(2) existing 40’ buses within our Maui bus fleet.

Buses to be replaced as follows:

1) 2007 ENC Axess 40’ bus; License plate No. MRK-523; Vin No.
1NSAPACL67C084233

2) 2007 ENC Axess 40’ bus; License plate No. MRL-908; Vin No.
1N9APACL87C084234



* Useful life information for capital items, for both new and/or replacement
14 years
* Period of time covered for operating assistance n/a



Proposed Work Report

FTA Section 5307 Formula Program

Name of Agency:

Application Federal Fiscal Year:
Allocation Amount:

Date of Report:

County of Maui
2017
$1,040,679
8/22/2017

3 Actlvuty Line item Code & Description:

|
|
|

Proposed Work (Description & Attachments)

Proposed Amount (3)

Federal lc]

Local [d] Total [a]

~ Milestones (Date) i

i Description i Date
e o _Final Expenditure | 9/30/11
Total Operatlng Cost. .o ‘
Less Passenger Revenue .................cooiieeinuineainno .. e i
NetOperatingCost ........ ... ... . . . i, [a] i
Eligible FederalShare ........... ... .. ... ... . . . .. 0 [b]=50% x[a]
Requested Operating Cost Reimbursement .. ............ ... ......... [c]
- CountyFunds........... e P T () 8 €1 B (o ,
i Net Operatlng Cost Check ................................ 0 [c]+[d]=Ia]
‘ Actuvut;/—l_;e Item CO&éEszE}.BESn"' 7 7 - "_—*ﬁ
T Poposea ok Dsion ¢ At | g PR
- _p B 777'_7(wv p S ' Federal | Local | Total
: __ Proposed Milestones (Date)
| Description |  Date .
o - o Final Expenditure | o

Actuvuty Llne ltem Code & Descnptlon

Proposed Work (Descnptnon & Attachments)

FTA Section 5311 Formula Program
Proposed Work Report (12-05)

Proposed Amount (§) .

Federal

oo

Local | Total

_ Proposed Milestones (Date)

Description  Date B
RFP/IFBIssued = E

Contract Award ]

77777 ! Contract Complete o |

page 10of 2



Proposed Work Report
FTA Section 5307 Formula Program

Name of Agency: County of Maui
Application Federal Fiscal Year: 2017
Allocation Amount: $1,040,679
Date of Report: 8/22/2017

Actnvnty Line ltem Code & Descnptlon 11 12.01 Bus STD 40FT

Proposed Amount ($)

Federal Local | Total
1,040,679 260,170/ 1,300,849
| Proposed Milestones (Date)

i
1

Proposed Work (Description & Attachments) ,

Purchase two (2) accessible 40' buses. These buses will service the RF%?ISISSFESSe g i 12‘?,?5‘:7
Maui Bus fixed routes that begin at the hub in the Urban area of the +

Island. First Vehicle Delivered | 9/30/19 .

All Vehicles Delivered 9/30/19
Contract Complete 12/31/19 |

;
; Contract Award 3/31118
i

Actlvuty Llne Item Code & Descnptlon Sample
! i Proposed Amount ($) |
‘ Proposed Work (Descrlptlon & Attachments) - - “Foderal Local Total
T - B 0 o .0
Proposed Milestones (Date) |
‘Sample Description Date
‘ . RFP/IFB Issued ~_0/0/0
| ContractAward | 0/0/0
- ~ Contract Complete . 0/0/0 .
Actnvuty Lme Item Code & Descrlptlon Sample I
! Proposed Amount ($) |
Proposed Work (Descruptuon & Attachmente)' - "Federal  Local | Total
- ’ 0: 0. 0
__Proposed Mllestones (Date) .
Sample : Description - Date
: RFP/IFBissued *  0/0/0 L
. ContractAward | 0/0/0

Contract Complete | 0/0/0

Totals ($)

e e e -y

Federal ;| Local '  Total ‘.
71,040679' _ 260,170 1,300,849

FTA Section 5311 Formula Program
Proposed Work Report (12-05) page 2 of 2



Agency Fleet Status Report
FTA Section 5339 Program
FFY 2014 Application

Name of Agency: County of Maui

Report Preparation Date: i08/22/17

Fleet Type:
(Complete one report for each Fleet Type)

[x] Fixed Route

|:] Fixed Route Complimentary Paratransit
[ ] Fixed Route with Route Deviation

D Commuter Route

D Social Services Transportation
(Identify the social service for which transportation is provided)

Ridership:} 2,133,068 i (Do not duplicate ridership with other Fleet Types)

Revenue
Miles: | 1,342,591 |

Identify regions/districts current fleet services.
(Also, provide brochure or flyer identifying routes)
See attached Maui Bus Schedule

Identify regions/districts proposed change will support.
See attached Maui Bus Schedule

Page 1 of 2 8/23/2017



Agency Fleet Status Report
FTA Section 5339 Program
- FFY 2014 Application

Fleet Size:
Current Pé:gzzzd
I. Active Fleet
A. Peak Requirement | 18 !} 0
B. Spares i3 i i
C. Total [A+B] 21
D. Spare Ratio [B/A%)] 17
Il. Inactive Fleet
A. Contingency R i
B. Pending Disposal 7 |
C. Total [A+B] 13
lll. Total [I.C+II.C] 34

Notes:

1. Peak Requirement is the total number of revenue vehicles operated to

New
Total

18

21
17

13
34

meet the annual maximum service requirement. It is the vehicle count during
the peak season of the year, and on the week and day that maximum service

is provided. It excludes atypical days and one-time special events.

2. For an active fleet of 50 or more, the number of spare vehicles should not

exceed 20%.

Page 2 of 2

8/23/2017



BUS RULES PROHIBITED

For your safety and the safety of others: + Surboards and skimboards.

+ Please be at the bus stop at least five (5) minutes prior to + Eating, drinking, smoking, e-cigarettes, or loud music.
the departure time. Wait on the proper side of the road for - Flammable, explosive, or toxic material.
the bus to arrive at the bus stop sign. Wait for the bus to - Weapons and dangerous instruments.
make a complete stop before approaching the bus. - Littering on the bus.

- Exact fare or bus pass must be presented when boarding. « Obstructing or interfering with the bus driver.

« Infants under 2 years old, traveling free, must ride on the FARES

lap of an accompanying adult.
- Please allow senior citizens the use of front seating.
- Please be alert at all times for sudden or quick stops.
 When standing, please mave to the rear of the bus and

All routes cost $2.00 per boarding. Infants under 2 years
old, riding on the lap of an accompanying adult travel
free. Daily and monthly passes are also available.

alvyays hold on to the standcl:e handbars or seatbars. GENERAL BOARDING - All Routes $2.00
- Shirt and footwear are required. Fixed Routes, Commuter, and ADA Paratransit Service
» Pets must be in an enclosed carrier or cage. Service
animals are allowed on the bus. DAILY PASS $4.00
% Fixed R :s and A Paratrans rvice
« Anyone who believes that he or she has been hees! Rontesand KRA Taratmnsit Senvies
discriminated against on the basis of race, color, MONTHLY PASS
or nattonzfl ongl.n, while us:lng thc Maui Bus o:.' its . General Boarding - All Routes $45.00
paratransit services may file a Title VI complmnt with Fixed Routes, Commuter, and ADA Paratransit Service
the County of Maui Department of Transportation. Student Pass (w/Valid School ID) $30.00
BAGGAGE RULES Fixed Routes and ADA Paratransit Service
All baggage and personal items must be stored under your Senior Pass (55 Years & Older) $25.00
seat or on your lap, and will not protrude to another seat or Fixed Routes Only
interfere with other passengers. Baggage that will not be Senior ADA Paratransit Pass (55 Years & Older) $30.00
admitted on board shall include any oversized, dangerous, Pareramait Serrice Only
or offensive article that may cause harm or discomfort to Person with Disability Pass* $30.00
any passenger. All items must be free of sand and debris. Fixed Routes Only
No baggage may be stored in the aisle or on another seat. *Applicants shall be required to register with Maui Econormic

Opportunity, Inc. (MEO) to qualify for this rate. Please contact

« One (1} medium-sized suitcase, dufflebag, backpack, | ;
MEO at (B0B) 249-2990 for application and information.

carry-on bag, metal-framed child carriers, small metal
caddy on wheels, collapsible baby stroller, band
instrument, skateboard, soft body board without skegs,
beach chair, pet carrier or cage, small coaoler, or container
with no sharp edges holding a maximum of three (3) golf

Monthly passes are valid for a calendar month and are
available for purchase from the 25th of the previous
month through the 10th of each month.

clubs or detachable fishing poles is allowed. Monthly and daily passes are available from:
- Grocery and reusable bags that a passenger can carry - Maui Bus Drivers
in their arms are allowed. Bags filled with bottle and can - Maui County Business Resource Center - Maui Mall

Weekdays, 8am-4:30pm, excluding holidays
* Wharf Cinema Center Management Office
Weekdays, 9am-4pm, excluding holidays

recyclables are not allowed.

BICYCLE RULES
« All buses are equipped with a bicycle rack that can hold

a maximum of two (2) hicycles. Both tires must sit flat to Note: Lost, stolen, destroyed, or misplaced bus passes will not be
replaced or refunded. Monthly and daily passes are non-transferable.
the base of the rack. P unded. Monthly and daily p i able

« Only two-wheeled, non-motarized bicycles are permitted.

No gas or electric powered bicycles are allowed. CONTACT INFORMATION
- Bicycles with an oversized basket or other type of carrier mauicounty.gov/bus
that obstructs the view of the driver are not permitted. public.transit@mauicounty.gov

(808) 871-4838




WAILUKU LOOP ROUTE #1 KAHULUI LOOP ROUTE #5 _
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Kapalua

Ka‘anapali

Lahaina

g Center

=] Whalers Village

Wharf Cinema

Ha‘iku
Hali‘imaile

Ma‘alaea
Harbor
Village

Ma‘alaea
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LEGEND

West Maui Islander
Ka‘anapali Islander
Lahaina Islander
Lahaina Villager
Kihei Villager
Kihei Islander
Wailuku Loop
Kahului Loop
Upcountry Islander
Haiku Islander
Kula Villager

#28
#25
#20
#23
#15
#10
#18&#2
#5 & #6
#40
#35
#39

Kihei
Pi‘ilani Village
Shopping Center

Operated by
Roberts Hauwaii
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&) = Bus Transfer

—~—

General Information

The Maui Bus public transit service consists of thirteen
bus routes, all operated by Roberts Hawaii. These
routes are funded by the County of Maui and provide
service in and between various Central, South, West,
Haiku, Kula, and Upcountry Maui communities. All of
the routes are operated seven days a week, including
holiday. No transfers are given on any of the routes.

Commuter Service

The County of Maui also funds four commuter service
rautes, all operated by Roberts Hawaii. The routes are
called the Haiku-Wailea Commuter, Makawao-Kapalua
Commuter, Wailuku-Kapalua Commuter, and the Kihei-
Kapalua Commuter.

Fares

All routes cost $2.00 per boarding. Infants under 2
years old, riding on the lap of an accompanying adult
travel free. Daily and monthly passes are also available.

DUE TO SPACE LIMITATIONS, NOT ALL
STOPS ARE LISTED ON THE SCHEDULE.

Please refer to the County of Maui |
website at mauicounty.gov/bus
i to view route maps.

MAHALO NUI LOA!

Track your
bus live!

Alan Arakawa
Mayor, Maui County




Certification of Local Match
FTA Section 5307 Urbanized Area Formula Grants Program

Provide one of the following documents:
¢ Approved appropriation

e  Appropriation request
e  (Certification from Mayor

(12/05)



LIMITED DISTRIBUTION

18-16
COUNTY OF MAUI
FY 2018 COUNCIL ADOPTED BUDGET
EQUIPMENT DETAIL
Department Transportation Fund Special Revenue Fund
Program ADMINISTRATION PROGRAM Sub-Fund Highway Fund
917720C - BUS & BUS RELATED EQUIPMENT
DEPT
PRIORITY ESTIMATED COST PER
NO. EQUIPMENT TYPE AGE MILEAGE | USE LIFE ary UNIT TOTAL COST DESCRIPTION/JUSTIFICATION
Proposed: $300,00 Budget transferred from 9177208-
6160 to allow the department to use funds to match
federal funds to purchase bus and bus related items.
Adopted: Council transferred $50,000 from 9177208B-
N/A Bus transportation (7045) N/A N/A N/A N/A 1 $350,000 $350,000|6160.
TOTAL 917720C - BUS & BUS RELATED EQUIPMENT $350,000
[ TovaL | ADMINISTRATION PROGRAM | $350,000]




RN

49 U.S.C. Section 5307
Urbanized Area Formula Program
Application Check list

Application Cover Letter

Grant Application for Federal Transit Administration funding
Proposed Work Report

Annual Fleet Status Report

Certification of Local Match



