PD

CHAIRMAN MEMBERS

Kevin Tanaka Lawrence Feinberg
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VICECHAIRMAN R Nora Kawasaki
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Honorable Alan M. Arakawa
Mayor, County of Maui

200 South High Street
Wailuku, HI 96793

For Transmittal to:
Honorable Riki Hokama
Chair, Budget and Finance Committee
Maui County Council
200 South High Street
Wailuku, HI 96793
RE: FISCAL YEAR (“FY”) 2019 BUDGET (BF-1)
Dear Chair Hokama:

| have received and reviewed your letter requesting information from the Police Commission
regarding the 2019 Budget and as per your request, enclosed please find the following:

1. Copy of the October 18, 2017 Agenda.

2. Copy of the October 18, 2017 Minutes pertaining to the review and approval of the 2019
Budget.



Honorable Riki Hokama
March 22, 2018
Page 2

3. Copy of the Summary Budget presented to the Commission.

Please call me at (808) 243-9494 or e-mail (ktanaka001@hawaii.rr.com) if your committee
has any questions regarding these comments.

Respectfully yours,
,&«/ C) N g”%_

Kevin T. Tanaka, Chair
Maui Police Commission

c: Chief Tivoli Faaumu
Maui Police Commission

Enclosures



CHAIRMAN MEMBERS

Kevin Tanaka Lawrence Feinberg
Gwen Ohashi Hiraga
Nora Kawasaki

VICECHARMAN Randol Leach

Howard Hanzawa POLICE COMMISSION P

COUNTY OF MAUI
WAILUKU, MAUI, HAWAII

October 12, 2017
MEMORANDUM

TO ALL COMMISSIONERS

Y310 ALNNOD
AHL 40 301440
hO8 W 21 120 U0

SUBJECT POLICE COMMISSION MEETING

The next meeting of the Police Commission will be held on the following date and
time:

Date: October 18, 2017
Time: 10:00 a.m.
Place: University of Hawaii Maui College

Laulima Building, Room 102

copies to:

Chief of Police

Deputy Chief of Police
Assistant Chiefs of Police
Corporation Counsel
AKAKU

News Media

Meeting Notice and Agenda filed with the Office of the County Clerk on October 12,
2017. :

SERVE S E )

e ettt amia et e e



CHAIRMAN MEMBERS

Kevin Tanaka Lawrence Feinberg
Gwen Ohashi Hiraga
e Nora Kawasakt
VICHEAIMAY ‘ Randol Leach
Howard Hanzawa POLICE COMMISSION Eogene Santego
COUNTY OF MAUI

Maxwell “Max” Tsai
WAILUKU, MAUI, HAWAII

Agenda
Maui Police Commission

JoRTY ™

October 18, 2017 at 10:00 a.m. Ly 2 o |
University of Hawaii Maui College cn 8 m
Laulima Building, Room 102 Zo . O
*g o~ z
% 7 < !
1.  Call to Order m- e M
2z § ©
2, Roll Call = g
3. Opening Remarks
4. Presentation by the Public of Oral or Written Testimony on Agenda Items
'+ of the Commission
5.

Approval of Police Commission Meeting Minutes of September 20, 2017

6. Letters of Commendation (64)

Lieutenants: W. Anzai, W. Maeda; Sergeants: M. Bonilla, K. Brown, D. Clifton, H.
Gilroy, D. Kaaukai, M. Kaya, A. Krau, J. Medeiros, J. Pontanilla, E. Quintero, J.
Sang (2), A. Sellers; Officers: D. Agarano, T. Alconcel, E. Anduha, C. Bonacorsi (3),
J. Box, J. Calibuso, B. Cravalho-Parker, C. Desamito, J. Dudoit, C. Eguia, S.
Falealii, S. Farberow, G. Goya, R. Haia, J. Honda, J. Joaquin, M. Kahookele-Pea, J.
Kahuhu, J. Kalama, T. Kamakawiwoole, C. Keliipaakaua, M. Kincaid, C. Masuda, K.
Mawae (2), R. Mehra (2), M. Munoz (2), K. Noa, J. Platt, P. Pomainville (2), A.
Souza, C. Stephens, J. Thompson, M. Victorine, C. Visaya, D. Wikoli;

Civilians: Ms. D. Agena, Ms. K. Armstrong, Mr. A. Earles, Ms. B. Kaoni, Ms. A.

Corpuz, Ms. D. Miguel, Mr. J. Pomroy, Ms. M. Wong
7. Correspondence

None.




10.

1.

12.

13.

14.

Maui Police Commission Agenda
October 18, 2017
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Chief’s Report

a. Bureau Reports & Highlights of Operational Activities of the Past Month
i. Investigative Services
ii. Uniform Services
iii. Support Services

Financial Report of Budget and Expenditures

Personnel Report on Vacancies, Recruitment, Promotions, Reallocations,
Terminations, and Work Assignments

Old Business

a. Discussion of NACOLE Conference

b. Recap of HSLEOA Conference

b. Molokai Status/Update

¢. Review of Budget by the Department

New Business

None.

Executive Session

a. Approval of Police Commission Executive Minutes of September 20, 2017.

b. MPC 17-05, filed on September 6, 2017, complaint alleging neglect and/or
discrimination of a case involving a minor.

With reference to the agenda item(s) listed above, one or more executive
meetings are anticipated, pursuant to Section 92-5(a) (2) (4), Hawaii Revised
Statutes, to consider the hire, evaluation, dismissal, or discipline of an officer
or employee or of charges brought against the officer or employee, where
consideration of matters affecting privacy will be Involved; and to consult with
the board's attorney on questions and issues pertaining to the board's powers,

duties, privileges, immunities, and liabilities.

Discussion of Future Maui Police Commission Agendas




15.

16.

Agenda Setting

The next meeting of the Maui Police Commission is scheduled for November 15,

Maui Police Commission Agenda
October 18, 2017
Page Three

2017. Location and time to be determined.

Adjournment




10:

10:

10:

10:

10:

10:

10:

10:

10

10:

10:

10:

10:

10:

10

10:

10:

10:

10:

10

10:

10:

10:

10

10:

57aM

57AM

57aM

‘57AM

57AM
57aM
57AM

57AM

:57AM

57AM

57AM

57aM

57aM

S7AM

:57AM

57aM

S7AM

57AM

58AM

:58AM

S8AM
58AM

58AaM

:58AM

58aM

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Page 39
October 18, 2017

mean, agaih, not now, but that's something that can bé
looked into for the future. But, anyway -- so via -- via
eméil, but we will do this, as Amy will do more research
again regarding scheduling an attempted next meeting date,
time, place, everything. Okay.

COMMISSIONER HIRAGA: So are we -- SO we aré
looking at January 17th, right?

CHAIR TANAKA: Yes. That's -- that's the --

that's the next date that is -- is -- it is going to be

researched. v

COMMISSIONER FEINBERG: And January 17th would
be us staying over? |

CHAIR TANAKA: Yes. Yes. Yeah, as originally
was -- was planned.

Now, as of a month ago, when -- just over a
month ago, there were a lot of rooms available. A2and, you
know, should we find out -- you know, if something
happened in the last month, if there's a big group going
to Molokai on that week, then things may change, but, via
email, Amy will be reaching out to everybody again. Okay.

The next item would be the review of the Budget.
So I don't know. Melissa, do you want to present to us?
Do you want us to -- specific line item questions? How --

COMMISSIONER HIRAGA: I'd like a presentation.

CHATR TANAKA: A presentation, yeah. Okay.

CSR Maui, Inc.
808-244-DEPO
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MS. MAGONIGLE: Yeah, I'1ll do a preséntatién.
Then as questions come up,'I can --

CHAIR TANAKA: Okay.

MS. MAGONIGLE: -- téke.those as they come
along. |

So everyone should have the packet. I have the
agenda laidbéut, S0 pfetty much.go -- go through that.

| The'dhe thing I did»want>to point outffhrougha:-

the Budget process is that the'Distriét Commanders Afe Fhe :
one thét proVideS“pretty'much their input that gets_rblled
up'inté this. So Whét they’do;preseﬁt and what they give
to the.ASsistant Chiefs is very detailed, it's very
thought out, there's a lot of research, analysis and
thought that gets put into these requests. So what's
preseﬁted-here is pretty;much a general overview of
'everfthing that is rolled up, but'there;is a lot of
substance behind everything that is presented through this
Budget Review.

So going through the agenda, the first one that
I will be going over is Attachment 2-1, which is the
explanation of changes to regular wages and position
details. |

So, again, this is just an overview. ‘Based off
guidance from Corp Counsel, we cannot provide salary

information for individual employees. So it is just a

CSR Maui, Inc.
808-244-DEPO
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on this first attachment?

roll-up of each section and department of‘what the
salaries will be for FY '19. Included in this are the
projections. So, for example, HGEA has -- their contract
is already done. They do have across-the-board pay
increases. So that's included in this, the Salary Report.

That's all I have on -- are there any questions

CHAIR TANAKA: Yeah. I mean, I guess if you --

MS. MAGONIGLE: Yes.

CHAIR TANAKA: -- could just -- I mean, just
looking --

MS. MAGONIGLE: Sure.

CHAIR TANAKA: -- at the first page of that --
that -- your -- your bottom line number, if you can just

say -- yeah, I mean, just clarify. Right there's --

MS. MAGONIGLE: Okay.

CHAIR TANAKA: -- the adopted and 19 proposed.

MS. MAGONIGLE: Yeah. So the'adopted, basically
going over, so -- as mentioned. So what we'll do is on
the bigger spreadsheet that I have that will be submitted
to County, it does have line by line. So it'll have
individual salaries of each -- each employee, MPD
employee. So, for example, with the HGEA employees, we
will add in the step increases. There's, also, step

movements that are included. So that's all accounted for.

CSR Maui, Inc.
808-244-DEPO
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Sb that's wﬁy ﬁherefs the additiona1;54,000>fof thé -=
over the adopted amount. So that includes step movements,
pay increases based on contract agreements.

CHAIR TANAKA: Okay. So my -- my assumption --
sorry.

‘MS. MAGONIGLE: Yes. No. Please.

-CHAIR TANAKA: Would be -- okay. So this -- the
bottom line,;54084; | |

MS. MAGONIGLE: Yes.

CHAIR TANAKA: I mean, that's -- that'svan
automatic. So that's just a number that's plugged in that
ﬁill be -- should be, anyway --

MS. MAGONIGLE: Yes. Those are pretty much all
contractual. |

CHAIR TANAKA: From staff, yeah.

COMMISSIONER HIRAGA: Fixed costs.

MS. MAGONIGLE: What &as that?

COMMISSIONER HIRAGA: It's fixed.

MS. MAGONIGLE: It's fixed, yes. So based on
¢contract agreements and step movements, that gets rolled
up in there. So that's a fixed amount that gets added
into each person's individual salary. And then this is
just the total, the overall amount.

So the way it's split up into -- by bureau. So

we have the Administration Program, Investigative

CSR Maui, Inc.
808-244-DEPO
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Services, Uniform Patrol Services, and then the last one
is the Technical and Support Services.

Are there any other questions on the salaries

and wages portion? Then I can go to the next. Okay.

The second item on the agenda is explanation of
changes to other premium pay. So the way this is set up,
premium pay, as I mentioned based on that -- the Financial

Report, instead of only looking at historical and saying,

okay, this is the way we've done it in the past, we're

‘trying to project to the future. So when we do our

summaries, we try to project out what has been sent --
spent on premium pay and try to project it out for the
rest of the fiscal year. So the premium pay requests are
based on the projections that were done on August 31st.
So that Financial Summary Report that I mentioned earlier,
we had projected out what premium pay would be by the end
of this fiscal year. And that's the amount that we are
requesting.

The bottom -- so for salary adjustments, Sub
Object Code 5205, again, that's a contractual agreement.
HGEA, they have $150 lump sum payment for all Unit 3 and
Unit 4 employees. So, again, that's something that is in
the contract that we do account for, for the FY '19
Budget.

And, also, on this, I wanted to point out, it

CSR Maui, Inc.
808-244-DEPO
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W 3 O

dOeé have the historical, as méﬁtioned. Sb itbdbes havé
from FY '15 actuals to the FY '17 actuals that we can use
as reference to see, you know, what has been spent in the
paét to -- wversus what we are requesting for the future.
And, again, it's -- it's separated into the four areas of
administration; USB, ISB and SSB.

'Are there any questions on this?

CHAIR TANAKA: Yeah, oné sPecificvline item
qﬁeétion that I had on, I‘guess, Techniéal and Support
Services Program, again on the premium pay. if.ycu -- if
you couid éxpiain the FY -- FY 2018 adopted, ybﬁr
continuation request. And -- and eXplain»what -- what the
different -- what the numbers mean in that projection and
ESD retention incentive.

MS. MAGONIGLE: Yeah. So for the ESD, last year

‘they had approved for a $60,000 retention bonus. So right

now, each of the dispatchers is getting $165 a month. So
we are -- that is in the FY '19 Budget, so that is being
requested. We are requesting -- I'm sorry -- on Page 3 of
the Technical and Support Services program, $152,000 is
being requested this year. So this -- that will provide,
then, $350 a month retention pay.

So they had separated it out for last fiscal
year. And that may be the case this next fiscal year,

depending, where it will be a separate index code. But as

CSR Maui, Inc.
808-244-DEPO
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of right now, I ﬁave it into thé cémmunications based off
the request from the Dispatchers.

CHAIR TANAKA: So that -- that's why there's
such a large -- a big jump in the --

MS. MAGONIGLE: Yes, it's because of the
retention. 8o one -- the one portion of it is based on
the overtime projection -- projection, the premium pay
projection. And as we all know, they do have a lot of
overtime that's being accrued. And the other part of it
is because of the request for another retention and
incentive bonus.

Are there any other questions on this
attachment?

COMMISSIONER HIRAGA: I have a question.

MS. MAGONIGLE: Yes.

COMMISSIONER HIRAGA: And this is a general
guestion. I notice that, throughout the Budget notes,
what do you mean by continuation request?

MS. MAGONIGLE: That's the amount that will
be -- for the column, that's the amount that we're gonna
be requesting for the next fiscal year. So it gives what
was adopted in --

COMMISSIONER HIRAGA: Yeah.

MS. MAGONIGLE: -- FY '18 as pretty much the'

baseline. So, basically, what we'll be requesting in

CSR Maui, Inc.
808-244-DEPO
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addition to 6r deléﬁing. So for thg retention; whehvthey
took away the 60,000.

COMMISSIONER HIRAGA: I see.

CHAIR TANAKA: Yeah, yeah. Okay. So -- sorry. .
Again -- .

COMMISSIONER HIRAGA: No, no. Go ahead. I'm
done. . | "

CHAIR TANAKA: Continuation on that, the
continuation request versus expansion request;,please
define the difference. |

MS. MAGONIGLE: Originally, the expansion
request, I thought, was part of like position expansions.
So if we do request a‘position expansion, there are other
expenses that are related to that expansion. So if we do
request an additional officer, then we are goihg to need
standard of conduct pay, uniform allowancé, gun allowance,
but until that position is approved, we're not gonna put
it. So once the position is approved, then there will be
additional costs related to that expansion position.

CHAIR TANAKA: Okay. Yeah. Yeah. Because
there's -- there's, you know, zero, the continuation
request is, but not the expansion request.

MS. MAGONIGLE: Yes.

CHAIR TANAKA: Okay. Thank you. Gwen.

COMMISSIONER HIRAGA: Okay. I'm done with this

CSR Maui, Inc.
808-244-DEPO
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s W

page.

CHAIR TANAKA: Okay. Any other questions on
this item? Okay.

MS. MAGONIGLE: So with the third item on the
agenda, we have explanation of changes to operatioms.
This ié a more detailed -- we -- I took all the input that
was submitted by all the commanders and then approved by
the Executive Staff, rolled it all up and put it in here.

As mentioned, I tried to summarize it as best as I could

and as much as possible for this presentation. So some of

it might seem a little general, but it is a lot of, like I
mentioned, detail that went into this. And for the first
page, for the training conferences for certifications and
licenses, those are different trainings and conferences
that they have to go to, to maintain different licenses,
licenses for forensics or for the crime lab or different
trainings and services that are provided by the different
sections. So that was all projected out and submitted in
the Commanders' Budget, and then, as mentioned, rolled up
into all this.

I did add some historical because although we do
try look to the future, obviously, historical costs do
play a role. So there's some that were -- I just brought
it up to 75 percent historical. So instead of just saying

this is what we spent last year, this is what we'll be

CSR Maui, Inc.
808-244-DEPO
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fall short in those specifics areas.

just added the additional amount for -- for the reporter
| that wasn't included in last year's, which is a new -- new
service.

requesting, I just brought it up to 75 percentile to kind

of just give us some -- some leeway to make sure we don't

For the Police Commission one specifically, I

Are there any questions on this 6ne?

CHAIR TANAKA: Gwen.

COMMISSIONER HIRAGA: Go ahead.

" CHAIR TANAKA: No, no, no, no. Go ahead, Gwen.

COMMISSIONER HIRAGA: Okay. So, generally, when
I 1ooked at this, tendency is to look at significant
increases or decreases. And just.starting from the top,
41,000, and you said that it was based on 75 percent of
historical, which is understandable. And I apologize, I
have to look at it on my iPad because I can see the
numbers better when I blow it up. So just as an example,
advertisements, Sub Object Code 6101, the actual was 600
-- I'm sorry. 300 -- the actual in 2016 was 340, was what
we -- the proposed 2018 is 5,000. And then there's, I
guess, 5,000 again proposed for -- what -- what is this
for, this advertising?

MS. MAGONIGLE: We're doing a lot more

advertising, I know with Dispatchers. I don't know if

CSR Maui, Inc.
808-244-DEPO
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there's something else. But I know, with the dispatchers,
we've been going to Pacific Radio Group and just trying to
reach out a little more, trying to do job fairs and

setting up booths at different venues to try to increase

the recruitment of dispatchers and police officers for the

Police Department.

COMMISSIONER HIRAGA: And so a lot of these

appear to be the same, being proposed as currently?

MS. MAGONIGLE: Yes.

COMMISSIONER HIRAGA: Right?

MS. MAGONIGLE: Yeah, a lot of the ones that
were changed is based off the input of the Commanders and
the Executive Staff on -- on what is being projected as
increases.

COMMISSIONER HIRAGA: And like you mentioned,
you know, the new item, I guess, the new item would be
transcription serviées, yeah, for the Police Commission?

MS. MAGONIGLE: Yes.

COMMISSIONER HIRAGA: I think that's relatively
flat. Okay. That's all I have.

CHAIR TANAKA: Oh, okay. Any -- anybody else?
Sorry. Before we move to the next thing -- oh, sorry.
Larry, you had a question?

COMMISSIONER FEINBERG: Yeah, I have a -- we've

been talking for a while that you're going to fill a Major
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pésition. Is thaﬁ sﬁill in the Budgeté And that hasﬁ't
been filled, otherwise, he would be here, actually,
correct?

CHAIR TANAKA: It's Priority Number 20.

CHIEF FAAUMU: Chair?

CHAIR TANAKA: I saw it.

CHIEF FAAUMU: Chair?

 COMMISSIONER FEINBERG: It's just something I've

heard over the last six months. . ,

DEPUTY CHIEF RICKARD: It's in there, though.}

CHIEF FAAUMU: Yes. ‘Thank you; It hasn't been
filled. What happened is they -- they cut the position
last fiscal. So -- well, let me back up. The prior
fiscal, two years ago, when we proposed, they approved the
EP, the equivalent personnel, but they did not fund the
stition, So what I was informed, that you can move
forward if you have any savings. So there were no funding
for the Major. So we wanted to continue with it and see
if we could get a funding past fiscal. They cut it. So
meaning when it went to Council, it was cut: So there was
nothing we could do about it. So this time around, we
asking again to see if they will reconsider.

COMMISSIONER FEINBERG: What was their reasoning
to cut the position?

CHIEF FAAUMU: Just off the --
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CHAIR TANAKA: Money.

COMMISSIONER FEINBERG: They just decided to cut
dollars and cents because I think that it's -- that's an
importart position to £ill.

CHIEF FAAUMU: I know they have their reason, I
know, behind it. Our reason for asking for the position
is as the Department grow. And one area we wanted to make
sure we grow smarter is to make sure we have the
leadership in place as we expand. That was our reason.
I'm pretty sure there are other reasons, you know, above
mine. So the position was dropped from our Budget.

COMMISSIONER FEINBERG: Did the cut come from
the County Council or the Mayor's Office?

CHIEF FAAUMU: Let me look back at it. Last
fiscal, from the Administration for the Mayor's Office,
the expansion position was very limited. So other
department did not get a lot, to include the Police, on
expansion position. So when it was proposed, it was not.
However, whatever position that were approved from Fiscal
'17, they'll -- they leave it there hoping that we'll be
funded. So in thié case, the Major position was moved
forward, looking for funding this time around, but it was

not. But there were no expansion -- there were expansion

‘position from the Mayor's Office, but other department

need it right away, so they gave as most of the expansion
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11:15aM 1 | position to theif departmeht. And whatever ?osition that
11:15aM 2 | were approved prior to, we're looking for funding. But it
11:15am 3 | did not happen with the Major position for us.

11:1658M 4 COMMISSIONER FEINBERG: No. I understand. And,
11:15am 5 alsb, with our Department and with the Fire Department,
11:15aM 6 | also, that needed more -- you know, you can see what's
11:15aM 7 | going on with the firés with the cane companies out of
1xqsgm- Bu business Wheré'théy still have the fire hazard there.
11n§§m; 9 | Now, when there is a majér fire like they had a week agé
11:16aM 10 Monday, do the Police augment the Fire people?

11:16aM 11 CHIEF FAAUMU: We do involved only if it's in a
11:16aM 12 | major highway where it's going to affect the public. 1In
11:16aM 13 | this case was in cane fields, we were fine. However, we
11:16aM 14 ha#e a liaison or a contact from the Police to -- with the
11:16aM 15 | Fire Department. We work side by side, but we were not
i1:16aM 16 | actively working on it assigned. If the fire cohtinued to
11:16aM 17 | move south, and based on their assessmeﬁt, if they said we
11:16aM 18 | need to evacuate, of course we are ready to evacuate.
11:16aM 19 | It's like if you notice on the highway, when it happen
11:i6aM 20 | over on the Pali and things like that, we -- we get

11:16am 21 | involved, we deploy our Traffic Control folks and even
11:16aM 22 | have a Commander representing the Department sit in the

11:17aM 23 | command post. That we'd become a unified command.

11:17aM 24 COMMISSIONER FEINBERG: Thank you very much.
11:17aM 25 CHIEF FAAUMU: You're welcome, Commissioner.
CSR Maui, Inc.
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CHAIR TANAKA: Any other questions?

11:17aM 1
11:17aM 2 MS. MAGONIGLE: And I'll move on to Number 4 on
11:17aM 3 | the agenda, Attachment 3-2. 1It's explanation of changes

11:17aM 4 | to ongoing lease office equipment. This one, we're not
11:17aM 5 j:eque‘:st,i‘ng_ any additional increase. It's pretty much the
11:172 6 | same. So we lease three copy machines in P&T, Kihei, and
11:127aM 7 | Records that -- so that's pretty much what this covers.
11:17aM = 8 | And there's no additioxial costs associated with it.
11:178M . 9 CHAIR TANAKA: Interesting. Okay.

11:17aM 10 MS. MAGONIGLE: On to Number 5 on the agenda,
11:17aM 11 | Position Expansion Budget Request, attachment. So

11:17aM 12 | Attachment 5-1, for each position, we have to submit a
11:17a4 13 | form to the County. Included that -- included in that
11:18aM 14 | includes the justification, the salary amount. And I
11:18aM 15 | wrote that in the Notes section on the right-hand side.
11:18aM 16 | This is, as mentioned, just a summary. So it's just the
11:18aM 17 | title of the position and maybe the overall salary that --
11:18aM 18 | that is there,

11:18aM 19 As listed on the bottom, 41 positions were
11:18aM 20 | requested. And through analysis and operational need, it
11:18aM 21 | got reduced down to 20. So these are the 20 that will be
11:18aM 22 | submitted to the County on Friday based on the priority of

11:18aM 23 | the Department.

11:18AM 24 COMMISSIONER HIRAGA: SO --
11:182M 25 CHAIR TANAKA: What -- oh, I'm sorry. Go ahead.
CSR Maui, Inc.
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COMMiSSIONER HIRAGA: Yeah, I had a question on
that notation. 8o as Chief had explained previously, you
know, the districts and the Commanders get together. And
so this is the process that it went through. 1Initially,
it was 41 positions, then there was another review; and
then 31 got approved. vIt says 31 approved 10-5-17. &And
then after that, there was another‘review session and it
ended'ﬁp with 20? |

MS. MAGONIGLE: Yes.

COMMISSIONER HIRAGA: And prioritized the 207

MS. MAGONIGLE; Yés, That's correct.

COMMISSIONER HIRAGA: Okay. Answers my
quéstion.

CHAIR TANAKA: Okay. That was -- that was --
that's what I was going to ask.
| MS. MAGONIGLE: Yeah. So every Commandef, you
know, they all put in what they would like. And then
based off operational needs and departmental needs, it
gets kind of scrubbed down and prioritized. And then this
is the list on what will be requested.

COMMISSIONER HIRAGA: Second part, is this
enough?

CHIEF FAAUMU: Mr. Chair, may I comment? Yes.
Thank you. To -- to answer your --

COMMISSIONER HIRAGA: Are you pleased with that?
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CHIEF FAAUMU: -- questions -- yes, to address
our basic necessities, just -- you know, just to provide
the basic service we need.

And I just want to add on to what Ms. Magonigle
mentioned to you. And I know I had mentioned it in the
past. When the -- when we -- the guidance and instruction
we provided to our Commanders and our Assistant Chief is
look at your fiVe—year plan that you have in your district
or your division or your section, and, also, look at the
County plan. You know, more the District Commanders. You
know, the divisions and the other section, they base
theirs need from the District Commanders. But the six
District Commanders, they take the County planning. So
Molokai, for example, your police five-year plan and then
you'll look at the County planning, you know, to include
CIP planning. I think the County runs six years, I
believe, on -- yes, it is six years on the CIP. So they
compare those. Again, I just wanna reemphasize to you
folks the amount of work they do. And then they will come
in front of us with their Assistant Chief and -- and
convince us that, you know, we need this.

And it's incumbent on me, myself, the Deputy and
the -- Ms. Magonigle to look at.what we have and what the
County anticipating on what the County going to give us.

And then, somehow, that's how we get the numbers. And in
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the meantime, during this dialogue conversation and -- and
deleting some of the position, we communicate back to the
Assistant Chief and let them know what we went through.

So,:again. as she mentioned, we delete 10

positions from the initial and then we send it back up and

then, you know, the ACs come back and says, well, you

know, after looking at you folks from the Office of the

Chief, we can sufvivé with this, we can cut little bit
ﬁore. So -- and, again, goingxbackvénd look at their
County planning. We take that into consideration beCause
thehb¢tt0m line is, as we all agréé, that we still want
our watef to run and our trash to be picked up. }And we -
just want to play fair to the rest of the other
department.

Thank you.

COMMISSIONER HIRAGA: I have another question.
So with these 24 expansion positions that will be
submitted to Budget Director, the B and C Accounts reflect
the -- reflect the additional cost that will be needed? I

mean, is there any impact on the B and C Accounts with the

207

MS. MAGONIGLE: Yes. There --

COMMISSIONER HIRAGA: And would there be
adjustments -- say they -- the Mayor's Office says you

only get 20, would there be further adjustments to B and
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C?
MS. MAGONIGLE: Yes, there will be. So the 20

positions that are being submitted on the -- on the

"Attachment 5-1 --

COMMISSIONER HIRAGA: Yeah.

MS. MAGONIGLE: Like I said, for each position
there is in that -- |

COMMISSIONER HIRAGA: Okay, in the details.

MS. MAGONIGLE: There's separate -- yes.

COMMISSIONER HIRAGA: Okay.

MS. MAGONIGLE: In that, there's separate costs
associated with each position expansion.

COMMISSIONER HIRAGA: Okay.

MS. MAGONIGLE: So that won't be affected into
the -- the B and C Accounts right now, but if the position
is approved, then, later, that will get added into the
Budget.

COMMISSIONER HIRAGA: That's all the details
that we don't --

MS. MAGONIGLE: Yes. Yes. This is just the
overview, but, yes, with -- especially with the sworn
officers, there's a lot of additiohal costs involved, gun
a allowance, uniform allowance.

COMMISSIONER HIRAGA: Okay.

MS. MAGONIGLE: For the equipment.
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COMMISSIONER HIRAGA: Thank you. |

MS. MAGONIGLE: Moving to to Item Number 6 on
the agenda, the Equipment Expansion Budget Request. So
Attachment 5-3, the County of Maui form for Finance. So,
again, the same procesé as with the posiﬁion expansiOns.‘
This is just, again, an overview of what was identified as
being needed for the different sedtions for their
operationé and for their equipmént. |

On the second page includes the Vehicles.‘ And,
again, we do have a more detailed list basednpn'the
mileage and the conditioﬁ of the vehicles, on -- on what
is being requested.

VICE-CHAIR HANZAWA: Are these truly expansion
of vehicles? |

CHAIR TANAKA: Replace.

'VICE-CHAIR HANZAWA: Or does it also include
replacement of vehicles? |

MS. MAGONIGLE: They're replace -- the 60 are
replacement vehicles. Actually, couple -- yeah, they're
replacement.

VICE-CHATIR HANZAWA: They're replacement.

MS. MAGONIGLE: Yeah.

VICE-CHAIR HANZAWA: Okay. Because I thought it
was such a big number.

MS. MAGONIGLE: Yeah. The -- sorry. The title
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of the form is .- but they are replacement --

VICE-CHAIR HANZAWA: All right.

MS. MAGONIGLE: -- vehicles.

VICE-CHAIR HANZAWA: Thank you.

CHAIR TANAKA: Sorry. Chiefs, I remember this,
sorry, and this is -- this is a little off, but I am -- I

am curious. There was a time when the Department used to

| sell their old vehicles. And that does not happen anymore

or is that -- I don't -- oh, I don'tvknow. You know, and
if it is a source of income to put back into the
Department’'s number.

CHIEF FAAUMU: Yes. We trade the vehic¢le and
they give us credit for it. |

CHAIR TANAKA: Oh, okay.

COMMISSIONER HIRAGA: Trade-in.

CHAIR TANAKA: Okay. Thanks. All right. Any
other -- any questions on --

MS. MAGONIGLE: And that's all I have for the
Budget Review.

CHAIR TANAKA: Okay.

CHIEF FAAUMU: Mr. Chair, may I? Just quick
note in closing to -- I wanted to commend Ms. Magonigle
going through this. And I know there were some formula
that -- that this body wants to look at. And, also, we
have -- if we look at the Budget, the easiest way to do it
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for her is to, basically, také the Budget and send it to

will present it to you folks. And I know she spent a lot

O @ ~J

of what the County give us, you know. And then we will be

you folks, you know, because it's pretty much a template.
But based on the guidance that was provided to her £rom
the Corporation Counsel office, we were instructed -- or

she was instructed, okay, this is the formula on how you

of time on that, I kncw at least the Deputy, to get'to‘
(inaudible) or something like that,'sand&ichvplacé, but
she spent a lot 6fitime on it. And it Waé,gobd for -*;YOU
know, I -- I talked to her from time to ﬁime as she was
going through. And she said, you know, the good thing
about it is it helps her because she get to see evéry line
item, you know, thousands of them. She goes through eVery
single one of them. And then summarized those to be in

this format, you know, instead of just giving you the copy

against the.legal advice that was provided to us.

And with that, I just wanted to mention that.
Thank you, Mr. Chair,

VICE-CHAIR HANZAWA: I think it helps us to have
it summarized like this.

| CHAIR TANAKA: Yeah. Oh, Gwen.

COMMISSIONER HIRAGA: Yeah. I want to thank
Melissa, you know, and the Command Staff. As far as I

know -- and I've béen -- this is my third year -- this is
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the first time we're going through something like this.

And I think it's very helpful. I think that -- you know,

I know it took a 1Qt of work and a lot of effort. And

your deadline is a couple of days, but, for myself, I can

say that, you know, I really, really appreciate all the

work that was put in to it.

And I missed the last meeting, but, however, the
Commission did approve the‘schedule,that the Subcommittee
had come up with. And so everythihg is on target,
everything is on time.

So thank you. Thank you, again.

CHAIR TANAKA: Thank you.

COMMISSIONER HIRAGA: I think this was very
helpful.

CHAIR TANAKA: Yes. I want to echo that as
well. Thank you very much. As -- as I was reviewing
this, I said, wow, I appreciate the fact that it was as
condensed as it was. That's all we need to see, an
overview. If we have.specific questions on a line item,
we can easily ask. But we don't need or want to see, you
know, the book of what you -- what you went through. So

thank you véry much again.

And one other thing -- sorry, just throwing out
there -- I had to laugh as I was reading this, was some of
the specific numbers of -- the proposed numbers of, you
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know, $355 or 475, you know, as I was going through, I

kind of laughed, I said 475, why not just put 500 in that
box, yoﬁ know, I mean, and round it up. So -- so I said,
you know, Melissa must have been gQing and just, wow,
that's a lot of crunches and, you know, compression of a
lot of information. SO'thank you very much.

Any other questions regarding --
:COMMISSIQNERFLEACH: Chair, I»ﬁasTjuSt
wondering, procedurally, do we neea‘to have a mOtibn thét

we've reviewed -; v' | |

inin TaiARAL  Tos.

COMMISSIONER LEACH: -- the Budget?

CHAIR TANAKA: Yes. o

COMMISSIONER LEACH: So I so move .

COMMISSIONER FEINBERG: I second.

COMMISSIONER K_‘AWJSSAKI} Second.

CHAIR TANAKA: Okay. It's been so moved by
Commissioner Leach, so seconded by Commissioner Feinberg
to clarify --

COMMISSIONER LEACH: Acknowledge review of the
Budget.

CHAIR TANAKA: Yeah. Okay. It has been so
moved and second to acknowledge our review of the Budget
submitted to us by the Department. Any discussion? None.

All those in favor, please say "aye."
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(Response.)

CHAIR TANAKA:F Any opposed?

(No Response.)

CHAIR TANAKA: Hearing none, motion carries
unanimously.

Thank you very much. Staff, Melissa, thank you.
Thank you. Thank you.

Okay. Let's move on. New Business, none.

With that, I need a motion to recess to move
into Executive -- out of opeh session and reconvene into
Executive Session.

VICE-CHAIR HANZAWA: So moved.

COMMISSIONER KAWASAKI: Second.

CHAIR TANAKA: So moved by Vice-Chair Hanzawa,
so seconded by Commissioner Kawasaki. We will take a
three-minute break and get into Executive Session.

(Recess, 11:30 a.m. to 11:35 a.m.)

(Executive Session, 11:35 a.m. to 12:04 p.m.)

CHAIR TANAKA: Okay. We are now back in open
session. With that, the Chair needs a motion to ratify
ail decisions made in Executive Session.

COMMISSIONER KAWASAKI: So moved.

COMMISSIONER FEINBERG: Second.

CHAIR TANAKA: So moved by Commissioner

Kawasaki, so seconded by Commissioner Feinberg. Any
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