
MICHAEL P VICTORINO 	
00, MARC I TAKAMORI 

MAYOR 	 / 	 Acting Director 

MICHAEL BDUPONT 
Deputy Director 

OF IA - 

Telephone (808) 270-7511 

DEPARTMENT OF TRANSPORTATION 

COUNTY OF MAUI 
200 South high Street 

Wailuku, Hawaii, USA 96793-2155 	 - 

February 14, 2019 

Honorable Michael P. Victorino 

Mayor, County of Maui 

200 South High Street 

Wailuku, Hawaii 96793 

APPROVED FOR TRANSMITTAL 

Mayca 

 

vin  
For Transmittal to: 

Honorable Yuki Lei K. Sugimura, Chair 

And Members of the Multimodal Transportation Committee 
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Wailuku, Hawaii 96793 

Dear Chair Sugimura: 

SUBJECT: OVERVIEW OF THE DEPARTMENT OF TRANSPORTATION (MT-10(1)) 

The Department of Transportation (DOT) hereby transmit the following responses relating to 

the Maui Bus Commuter Service: 

Question: 	Is the Department considering adding more buses to the commuter service to 

accommodate more people? Why or why not? 

Response: 	The Department is currently considering adding an additional 2 buses to the 
Wailuku - Kapalua route. While there are no funds available to add these new 
services, this will provide more flexibility and accessibility for our constituents. 

Many of the first few runs of the Wailuku - Kapalua routes go out completely 

full, so riders who aren't able to get on the bus will then need to catch the next 

bus run. 

Question: 	What factors does the Department consider when determining if it should add 

new buses? 
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Response: 	When adding on more buses, the following factors the Department consider are: 

1. Constituent demand. Are there riders being left behind or not able to utilize 

the service? 

2. Timing of departures and arrivals. Are there times that would work better for 

the riders? Rider feedback. 

3. Funding. 

Question: 	Could the Department partner with hotels and other stakeholders to expand its 

commuter service and require these partners to subsidize bus rides that do not 

carry a minimum number of riders? 

Response: 	There are hotels that already purchase monthly general boarding passes for their 

employees. To have a hotel or other stakeholder subsidize the service, it may 

seem that the service could be considered to be an "Exclusive" service and not a 

commuter service. Since the commuter service operates under a first come first 

served basis, we would not be able to guarantee seats on the bus for the 

individual hotel. The timing of the commuter routes is setup to best fit the hotel 

along the commuter route. The Department continues to conducts surveys and 

stays in contact with the hotel management to see how services can be 

improved. 

The Department of Transportation (DOT) hereby transmit the following responses relating to all 

vehicles owned by the Department and used for Maui Bus services: 

Question: 	The year, make, model and maximum occupancy of each vehicle. 

Response: 	Please see the attached Fleet information sheet. 

Question: 	The date of purchase for each vehicle. 

Response: 	The date of purchase listed for each vehicle is based on the date that the vehicle 

was placed into service. Please see the attached Fleet information sheet. 

Question: 	The mileage of each vehicle. 

Response: 	The highest mileage vehicle is the 2007 40' ENC Axess fixed route bus with over 

845,000 miles. This is a true testament to effective ongoing preventive 

maintenance. Please see the attached Fleet information sheet. 

Question: 	The anticipated replacement date for each vehicle. 
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Response: 	The anticipated replacement date shown for each vehicle is based on the 

calculation of the Federal Transit Administration's (FTA) useful life calculation. In 

the chart, each vehicle shows what the FTA's expected useful life of each vehicle 

should be and what the current vehicles useful life is as of January 2019. Please 

see the attached Fleet information sheet. 

Question: 	The funding sources used to purchase each vehicle. 

Response: 	Please see the attached Fleet information sheet. 

Question: 	The program for which each vehicle is being used. 

Response: 	The Maui Bus fleet vehicles are either used on the fixed route service or the ADA 

paratransit service. Please see the attached Fleet information sheet. 

Question: 	The organization currently using each vehicle. 

Response: 	The fixed route vehicles are operated and maintained by Roberts Hawaii. The 

ADA paratransit vehicles are operated and maintained by Maui Economic 

Opportunity, Inc. Please see the attached Fleet information sheet. 

Please let me know if you have any questions, or require additional information. 

Sincerely, 

Marc I. Takamori 
Acting Director of Transportation 

cc: Michael P. Victorino, Mayor 

Sandy Baz, Acting Managing Director 



County of Maui 
Department of Transportation 

Name of Agency: County of Maui, Department of Transportation 
Fleet Type: Fixed Route & ADA Paratransit Inventory Table 

Date of Report: 1/1/2019 	 2019 
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1 2007 ENC AXESS 40 41 24 A 2 7/2/2007 740,086 500,000 1 -240,086 0 12 2019 Fixed Route Roberts Hawaii X 
2 2007 ENC AXESS 40 41 24 R 2 7/2/2007 750,685 500,000 1 -250,685 0 12 2019 Fixed Route Roberts Hawaii X 
3 2007 ENC AXESS 40 41 24 R 2 7/2/2007 845,098 500,000 1 -345,098 0 12 2019 Fixed Route Roberts Hawaii X 
4 2007 ENC AXESS 40 41 24 R 2 8/27/2007 816,340 500,000 12 -316,340 0 12 2019 Fixed Route Roberts Hawaii X 
5 2007 ENC AXESS 40 41 24 R 2 8/27/2007 661,857 500,000 12 -161,857 0 12 2019 Fixed Route Roberts Hawaii X 
6 2007 ENC AXESS 40 41 24 1 	R 2 8/15/2007 702,802 500,000 12 -202,802 0 12 2019 Fixed Route Roberts Hawaii X 
7 2008 ENC EZ- RIDER 1135' 37 17 R 4 1/11/2008 394,122 500,000 12 105,878 1 11 2020 Fixed Route Roberts Hawaii X 
8 2008 ENC EZ- RIDER 1135' 37 17 R 4 1/11/2008 453,387 500,000 12 46,613 1 11 2020 Fixed Route Roberts Hawaii X 
9 2008 ENC EZ- RIDER 1135' 37 17 A 4 1/14/2008 459,117 500,000 12 40,883 1 11 2020 Fixed Route Roberts Hawaii X 
10 2008 ENC EZ- RIDER 1135' 37 17 R 4 1/14/2008 469,724 500,000 12 30,276 1 11 2020 Fixed Route Roberts Hawaii X 
11 2008 ENC EZ- RIDER 1135' 37 17 A 4 1 	6/9/2008 431,304 500,000 1 	12 68,696 1 11 2020 Fixed Route Roberts Hawaii X 
12 2008 ENC EZ- RIDER 1135' 37 17 A 4 6/9/2008 456,986 500,000 12 43,014 1 11 2020 Fixed Route Roberts Hawaii X 
13 2008 ENC EZ- RIDER 11 35' 37 17 R 4 6/9/2008 500,697 500,000 12 -697 1 11 2020 Fixed Route Roberts Hawaii X 
14 2010 ENC EZ- RIDER 11 35' 37 17 A 4 10/13/2009 506,305 500,000 12 -6,305 3 9 2022 Fixed Route Roberts Hawaii X 
15 2010 ENC EZ- RIDER 11 35' 37 17 R 4 10/13/2009 479,321 500,000 12 20,679 3 9 2022 Fixed Route Roberts Hawaii X 
16 2010 ENC EZ- RIDER II 35 37 17 R 4 6/28/2010 360,579 500,000 12 139,421 3 9 2022 Fixed Route Roberts Hawaii X 
17 2010 ENC EZ- RIDER 1135' 37 17 R 4 1 	6/28/2010 440,011 500,000 1 	12 59,989 3 9 2022 Fixed Route Roberts Hawaii X 
18 2010 ENC EZ- RIDER 11 35' 37 17 R 4 6/28/2010 426,102 500,000 12 73,898 3 9 2022 Fixed Route Roberts Hawaii X - - 
19 2014 ENC AXESS 35 32 22 R 2 1/13/2014 200,893 500,000 12 299,107 7 5 2026 Fixed Route Roberts Hawaii X - - - 
20 2014 ENC AXESS 35 32 22 R 2 1/13/2014 215,383 500,000 12 284,617 7 5 2026 Fixed Route Roberts Hawaii X - - - 
21 2014 ENC AXESS 35 32 22 R 2 12/18/2013 182,215 500,000 12 317,785 7 5 2026 Fixed Route Roberts Hawaii X 
22 2014 ENC AXESS 35 32 22 R 2 12/21/2013 207,469 500,000 12 292,531 7 5 2026 Fixed Route Roberts Hawaii X 
23 2014 ENC AXESS 35 32 22 R 2 1/13/2014 278,038 500,000 12 221,962 7 5 2026 Fixed Route Roberts Hawaii X 
24 2014 ENC AXESS 35 32 22 R 2 1/13/2014 279,762 500,000 12 220,238 7 5 2026 Fixed Route Roberts Hawaii X 
25 2014 ENC AXESS 35 32 22 R 2 1/13/2014 258,205 500,000 12 241,795 7 5 2026 Fixed Route Roberts Hawaii X 
26 2014 ENC AXESS 35 32 22 R 2 1/13/2014 251,980 500,000 12 248,020 7 5 2026 Fixed Route Roberts Hawaii X 
27 2014 ENC AXESS 35 32 22 R 2 1/13/2014 320,777 500,000 12 179,223 7 5 2026 Fixed Route Roberts Hawaii X 
28 2014 ENC AXESS 35 32 22 R 2 1/13/2014 267,569 500,000 1 	12 232,431 7 1 	5 2026 Fixed Route Roberts Hawaii X 
29 2015 Ford F550 (ENC) Aero-Elite 290 (V1 0, 6.8L) 25 id L 2 5/18/2015 139,836 200,000 7 60,164 - 3 4 2022 Fixed Route Roberts Hawaii X - - - 
30 1 	2015 Ford F550 (ENC)Aero-Elite29O(V10, 6.8L) 25 14 L 2 4/16/2015 83,363 200,000 7 16,637 - 3 4 2022 Fixed Route Roberts Hawaii X - - - 
31 1 	2015 Ford F550 (ENC) Aero-Elite 290 (V10, 6.8L) 25 14 L 2 5/18/20 5 82,371 200,000 7 17,629 - 3 4 2022 Fixed Route Roberts Hawaii X - - - 
32 1 	2015 Ford F550 (ENC) Aero-Elite 290 (V10, 6.8L) 25 i 	14  i 	L 2 5/18/2015 84,736 200,000 7 - 	15,264 3 4 1 	2022 Fixed Route Roberts Hawaii X - - - 
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33 2012 Chevy 3500 (ENC) Aero-lite 210 (V8, 6L) 8 0 L 4 5/21/2012 201,292 200,000 7 -1,292 0 7 2019 ADA Paratransit MEO, Inc. X 
34 2012 Chevy 3500 (ENC) Aero-lite 210 (V8, 6L) 8 0 L 4 5/21/2012 202,606 200,000 7 -2,606 0 7 2019 ADA Paratransit MEO, Inc. X - - - 
35 2012 Chevy 3500 (ENC) Aero-lite 210 (V8, 6L) 8 0 _L_ 4 5/21/2012 200,745 200,000 7 -745 0 7 2019 ADA Paratransit MEO, Inc. X - - - 
36 2012 Chevy 3500 (ENC) Aero-lite 210(V8, 6L) - - 0 _L_ 4 5/21/2012 211,120 200,000 7 -11,120 0 7 2019 ADA Paratransit MEO, Inc. X - - 
37 2012 Chevy 3500 (ENC) Aero-lite 210 (V8, 6L) - - 0 _L_ 4 5/21/2012 200,439 200,000 7 -439 0 7 2019 ADA Paratransit MEO, Inc. X - - - 
38 1 	2012 Chevy 3500 (ENC) Aero-lite 210 (V8, 6L) _8_ 0 	1 _L_ 4 1 	5/21/2012 218,555 200,000 1 7 -18,555 0 	1 7 2019 ADA Paratransit MEO, Inc. X - - - 
39 2012 Chevy 3500 (ENC) Aero-lite 210 (V8, 6L) 8 0 _L_ 4 5/21/2012 224,597 200,000 7 -24,597 0 7 2019 ADA Paratransit MEO, Inc. X - - - 
40 2012 Chevy 3500 (ENC) Aero-lite 210 (V8, 6L) 8 0 L 4 5/21/2012 226,876 200,000 7 -26,876 0 7 2019 ADA Paratransit MEO, Inc. X - - - 
41 2012 Chevy 3500 (ENC) Aero-lite 210 (V8, 6L) 8 0 L 4 5/21/2012 186,320 200,000 7 13,680 0 7 2019 ADA Paratransit MEO, Inc. X - - - 
42 2012 Chevy 3500 (ENC)Aero-Iite 210 (V8, 6L) 8 0 L 4 5/21/2012 201,467 200,000 7 -1,467 0 7 2019 ADA Paratransit MEO, Inc. X - - - 
43 2012 Dodge (Mission) Grand Caravan (V6, 3.6L) 6 0 A 2 6/12/2012 70,888 100,000 4 29,112 -3 7 2016 ADA Paratransit MEO, Inc. X - - - 
44 1 	2012 Dodge (Mission) Grand Caravan (V6, 3.6L) 6 0 1 	A 1 	2 6/12/2012 72,053 100,000 4 27,947 -3 7 2016 ADA Paratransit MEO, Inc. X - - - 
45 2012 Dodge (Mission) Grand Caravan (V6, 3.6L) 6 0 A 2 6/12/2012 70,760 100,000 4 29,240 -3 7 2016 ADA Paratransit MEO, Inc. X - - - 
46 2012 VPG MV-1 (Ford V8, 4.5L) 5 0 A 2 8/19/2013 12,782 100,000 4 87,218 -3 7 2016 ADA Paratransit MEO, Inc. - - X - 
47 2015 Chevy 3500 (ENC) Aero-lite 210 (V8, 6L) 8 Q L 4 4/7/2015 91,217 200,000 7 108,783 3 4 2022 ADA Paratransit MEO, Inc. - X - - 
48 2015 Chevy 3500 (ENC) Aero-Iite 210 (V8, 6L) 8 0 L 4 4/7/2015 148,046 200,000 7 51,954 3 4 2022 ADA Paratransit MEO, Inc. - X - - 
49 2015 Chevy 3500 (ENC) Aero-lite 210 (V8, 6L) 8 0 L 4 1 	4/7/2015 103,201 200,000 7 96,799 3 4 2022 ADA Paratransit MEO, Inc. - X - - 
50 1 	2015 Chevy 3500 (ENC) Aero-lite 210 (V8, 6L) 8 0 L 4 4/7/2015 78,824 200,000 7 121,176 3 4 2022 ADA Paratransit MEO, Inc. - X - - 
51 2015 Chevy 3500 (ENC) Aero-lite 210 (V8, 6L) 8 0 L 4 4/17/2015 83,406 200,000 7 116,594 3 4 2022 ADA Paratransit MEO, Inc. - X - - 
52 2015 Chevy 3500 (ENC) Aero-lite 210 (V8, 6L) 8 0 L 4 4/7/2015 91,548 200,000 7 108,452 3 4 2022 ADA Paratransit MEO, Inc. - X - - 
53 2015 Chevy 3500 (ENC) Aero-lite 210 (V8, 6L) 8 0 L 4 4/7/2015 100,437 200,000 7 99,563 3 4 2022 ADA Paratransit MEO, Inc. - X - - 
54 2015 Chevy 3500 (ENC) Aero-lite 210 (V8, 6L) 8 0 L 4 4/7/2015 139,410 200,000 1 	7 60,590 3 4 2022 ADA Paratransit MEO, Inc. - X - - 
55 2015 Chevy 3500 (ENC)Aero-Iite2lO(V8, 6L) 8 0 L 4 4/7/2015 92,113 200,000 7 107,887 1 	3 4 2022 ADA Paratransit MEO, Inc. - X - - 
56 2015 Chevy 3500 (ENC) Aero-lite 210 (V8, 6L) 8 0 L 4 4/7/2015 133,800 200,000 7 66,201 3 4 2022 ADA Paratransit MEO, Inc. - X - - 
57 2015 Chevy 3500 (ENC) Aero-lite210(V8, 6L) 8 0 L 4 4/7/2015 117,535 200,000 7 82,465 3 4 2022 ADA Paratransit MEO, Inc. - X - - 
58 2016 Chevy 3500 (ENC) Aero-lite210(V8, 6L) 8 0 L 4 2/8/2016 80,314 200,000 7 119,686 4 3 2023 ADA Paratransit MEO, Inc. - X - - 
59 2016 Chevy 3500 (ENC) Aero-lite 2lO(V8, 6L) 8 0 L 4 2/8/2016 70,482 200,000 7 129,518 4 3 2023 ADA Paratransit MEO, Inc. - X - - 
60 2016 Chevy 3500 (ENC) Aero-lite 210 (V8, 6L) 8 0 L 4 2/8/2016 78,574 200,000 7 121,426 4_ 3 2023 ADA Paratransit MEO, Inc. - X - - 
61 2016 Chevy 3500 (ENC) Aero-lite 2lO(V8, 6L) 8 0 L 4 2/8/2016 87,817 200,000 7 112,183 4 3 2023 ADA Paratransit MEO, Inc. - X - - 
62 1 	2016 Chevy 3500 (ENC) Aero-lite 210 (V8, 6L) 8 0 L 4 2/8/2016 55,085 200,000 7 144,915 4 3 2023 ADA Paratransit MEO, Inc. - X - - 
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