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Thank you for participating in the Council’s Budget, Finance, and Economic
Development Committee’s discussion on the Administration and Management of Grants at
its meeting of March 25, 2026.

The Committee discussed the County’s grantmaking processes, including the
distinction between grants and contracts and the possibility that some items may be
structured as contracts rather than grants.

May I please request the following:

1. Explain when an item must be treated as a grant versus a contract, including
the factors the Administration and your Department use to make that
determination. Please include a copy of any written checklist, guidance, or
criteria currently used.

2. Explain the implications under Chapter 343, Hawai‘i Revised Statutes, when an
item that was traditionally structured as a grant is instead structured as a
contract, including:

e Whether that change may trigger environmental review and when an
environmental assessment or environmental impact statement may be
required,;

e What exemptions may apply; and

e Whether the change may affect the timing of a project or service delivery.
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