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February 26, 2026

Mr. Richard Mitchell, Director
Department of Housing
County of Maui

Wailuku, Hawaii 96793

Dear Mr. Mitchell:

SUBJECT: DISCUSSION ON BILL 34 (2026), AMENDING FISCAL
YEAR 2026 BUDGET: AFFORDABLE HOUSING FUND

REPAYMENT TO KAMALANI VENTURES LLC
(BFED-20(26))

The Council’s Budget, Finance, and Economic Development Committee
plans to discuss Bill 34 (2026), at its meeting of March 3, 2026.

May I please request your response to the following:
1. What is the formula used to calculate original payment?

2. What calculation or interpretation changed between the original
payment and the current reconciliation?

3. What is the impact to the Affordable Housing Fund? Would this
repayment reduce program uses in Fiscal Year 2026 or require
internal cash management to avoid disrupting other funded items?

4. What internal control changes are now in place so that a similar
calculation error does not occur?

May I further request you transmit your response to
bfed.committee@mauicounty.us by March 2, 2026. To ensure efficient
processing, please include the Committee item number in the subject line.
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Should you have any questions, please contact me or the Committee staff
(Kirsten Szabo at ext. 7662, or Pauline Martins at ext. 8039).

Sincerely,
\614\() o5 K b
YUKI LEI K. SUGIMURA, Chair

Budget, Finance, and Economic
Development Committee

bfed:1tr:020(26)aho01:kes

cc: Mayor Richard T. Bissen, Jr.
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