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Director of Council Services
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Mr. Marc Takamori, Acting Director
Department of Transportation
County of Maui
Wailuku, Hawaii 96793

Dear Mr. Takamori:

SUBJECT: OVERVIEW OF THE DEPARTMENT OF
TRANSPORTATION (MT-1O(1))

At its a meeting of January 28, 2019, the Multimodal Transportation
Committee received a presentation from the Department of Transportation on
the Department’s organization, functions, plans, and efforts and discussed
related matters.

As it relates to the Maui Bus Commuter Service, may I please request you
respond to the following:

1. Is the Department considering adding more buses to the commuter
service to accommodate more people? Why or why not?

2. What factors does the Department consider when determining if it
should add new buses?

3. Could the Department partner with hotels and other stakeholders
to expand its commuter service and require these partners to
subsidize bus rides that do not carry a minimum number of riders?

As it relates to all vehicles owned by the Department and used for Maui
Bus services, may I request you provide the following information:

1. The year, make, model, and maximum occupancy of each vehicle.
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2. The date of purchase for each vehicle.

3. The mileage of each vehicle.

4. The anticipated replacement date for each vehicle.

5. The funding sources used to purchase each vehicle.

6. The program for which each vehicle is being used.

7. The organization currently using each vehicle.

May I further request you provide your response no later than Friday,
February 15, 2019. To ensure efficient processing, please include the relevant
Committee item number in the subject line of your response.

Should you have any questions, please contact me or the Committee staff
(James Krueger at ext. 7761, or Stacey Vinoray at ext. 8006).

Sincerely,

~flW
YI}KYLEI K. SUGIMURA, d~ir
Multimodal Transportation Committee

mt:ltr:O 1O(1)atdOl :jgk

cc: Mayor Michael P. Victorino


