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For Transmittal to:

Honorable Mike White, Chair

\OVEDRO NSMITTA
and Members of the Maui County Council ; s PITRA i1 . p
200 South High Street ' ?’/447

Wailuku, Hawaii 96793 Mayor Date

Dear Chair White and Members:

SUBJECT: DEPARTMENT OF PARKS AND RECREATION GENERAL BUDGET
PROVISIONS SECTION 7

The Department of Parks and Recreation in alignment with Section 7 of the General
Budget Provisions has provided the attached explanation of the reasons for the change, the
existing organizational charts and the proposed organizational changes for the Fiscal Year 2018.
These proposed changes still require all of the administrative approvals, union consultation and

DPS processing. The Department anticipates initiating and completing these processes during
Fiscal Year 2018.

Should you have any questions, please contact do not hesitate to contact me at Ext. 7230.

Sincerely,

%KA’ALA BU ONSEJg

Director of Parks and Recreation

KB:BS:Ims

COUNTY COMMUNICATIONNO. \+-202%



Department of Parks and Recreation
FY2018 Organizational Explanation of the Reasons for the Change

Please find below a position by position explanation of the reason for the change for the positions identified in
RED in the PROPOSED Organizational chart. Please note that all proposed changes still must be submitted and
approved by the Department of Management, require Union consultation, and then finalization and
implementation by the Department of Personnel Services and/or other administrative approvals through the
Department of Personnel Services before implementation.

Position FY 2017 EXISTING FY 2018 PROPOSED
Number
PR-0474 Automatic Sprinkler System Repairer | (LTA) | Parks Maintenance Administrator or Parks
Recreation Division - Central District (page Division Chief (page 5)
10)
PR-0126 Park Maintenance Superintendent — Park Maintenance Superintendent — Parks
Maintenance Division (page 4) Division (page 5)
PR-0059 Arborist — Beautification Section (page 6) Arborist — Parks Division (page 5)
PR-0467 Park Support Services Coordinator — Project Manager — Parks Division (page 5)
Recreation Division — Chief’s Office (page 9)

Explanation for Change

The past two years the department has been specifically focused on correcting past practices, re-
establishing a positive work culture, and implementing more efficient and effective operational
procedures. Through this process there have been areas identified that need personnel restructuring in
order to sustain and ensure optimal department operations for the existing and future demands of the
department to best serve the community. The Maintenance Division has surfaced as one of those primary
areas where a re-organization is necessary for the operational improvements to continue in the
Department.

This Division is the only Division that has operated without a Division Chief position and this is the driving
force behind taking PR-0474 and creating a Parks Division Chief or Park Maintenance Administrator level
position.

This would then allow for the Parks Maintenance Superintendent PR-0126 to take over the primary role of
administering private maintenance contracts for work that needs to be contracted out by the Department
to be completed. Under the Parks Maintenance Superintendent the Arborculturist PR-0059 and a Project
Manager PR-0427 (currently Park Support Services Coordinator in Recreation Division) would also be
located to take over all of the maintenance contract management for the Department. This would include
maintenance contracts for the current Recreation and Aquatics Divisions. This consistency and
streamlining of workload would allow for the Pools and Recreation Districts to focus on recreation
programming and the daily and weekly maintenance tasks they are intended to be responsible for. This
section would create consistency in coordination with the Department of Finance and Department of
Corporation Counsel to maximize cost allocations for repair and maintenance and minimize county liability
for contractual work being conducted on county properties. In addition to contract management this
section would be responsible for the upkeep and maintenance of the work order and maintenance tracking
software system, Maintenance Connection. This would allow for a streamlined department training




process, communication with IT, and coordination with other County Departments that utilize this
software programming be created and implemented Department wide.

The Department strongly advocates for this transition to create this section as it is a critical section and
critical positions needed to be dedicated to contract management and software maintenance. If these
positions cannot be established and organized as described it will not be possible for the Department to
ensure consistency and integrity of these work products.

PR-0469 Safety Specialist Il — Director’s Office (page Safety Specialist Il — Parks Division (page 5)
2)

Explanation for Change

Position PR-0469 would be relocated from the Director’s Office to the Parks Division where they would
report to the Parks Division Chief and continue to work to streamline training programs, safety protocol,
inspections, etc for the parks facilities and staff members.

Turf Mgmt | Section does not exist Section would include Golf Course and
Beautification (page 5 & 7)
PR-0403 Building Maintenance Repairer (LTA) Turf Manager — Parks Division — Turn
Recreation Division — West District (page 12) | Management Section (page 7)
PR-0026 Automatic Sprinkler System Repairer Il and Automatic Sprinkler System Repairer Il and I’s
PR-0155 I’s Maintenance Division — Construction Parks Division — Turf Management -
PR-0258 Maintenance (page 5) Beautification (page 7)
PR-0357
PR-0300 Automatic Sprinkler System Repairer | Automatic Sprinkler System Repairer | (West)
Recreation Division - West District (page 12) | Parks Division — Turf Management -
Beautification (page 7)
PR-0360 Automatic Sprinkler System Repairer | Automatic Sprinkler System Repairer | (South)
Recreation Division - South District (page 13) | Parks Division — Turf Management -
Beautification (page 7)

Explanation for Change

The creation of this section will solidify the changes and improvements made in the department as a
permanent standard and change. The initial changes as they pertain to turf management and turf
improvements started as projects driven by the Director’s Office. The overwhelming success of these
efforts have been actualized as the Maintenance Division has taken over and continued the program. The
need for a position with this level of expertise, technical training, education and experiences is needed to
ensure these changes do not go away with changes in the Director’s Office. The Golf Course and
Beautification sections require the same level of technical expertise, education, and technical knowledge
and would operate excellently under a Turf Manager position that we desire to create with PR-0403.

Additional changes in this section would be to bring all of the Automatic Sprinkler System Repairers
(Irrigators) into this section to create consistency standards, training, and system management through the
County. It also allows for these positions to be supervised by someone directly trained and qualified in this
highly technical area especially as technology continues to change the dynamic of irrigation and pump
systems.

PR-0309 Electric Pump Mechanic Maintenance Electric Pump Mechanic Maintenance
PR-0426 Repairer Il and | - Aquatics Division (page 16) | Repairer Il and | — Parks Division —
Construction Maintenance Section (page 6)

Explanation for Change

The two Electric Pump Mechanic Maintenance Repairers would be located where the majority of the other
department trade positions are in the Construction Maintenance Section of the Parks Division. This would
allow for them to be supervised by someone with experience and qualifications that qualify them for




trades work and project supervision. In current reviews it has been identified the qualifications of these
positions would assist with in many other park facilities besides just in pools. Because these positions have
been overseen and located in Aquatics over the years the department has contracted out work from
Recreation and Maintenance Divisions that could have been completed with the technical experience of
these positions. The re-location of these two positions will provide for increased operational efficiencies
and cost savings for all parks county-wide.

PR-0077 Chief of Aquatics — Aquatics Division (page Assistant Chief of Recreation — Recreation
16) Division — Chief’s Office (page 8)
PR-0201 Secretary | — Aquatics Division (page 16) Secretary | — Recreation Division — Chief’s
Office (page 8)
PR-0166 Recreation Specialist (page 16, 17) Pools Manager — Recreation Division — Chief’s
Office (page 8)
PR-0432 Office Operations Assistant Il - Director’s Office Operations Assistant Il (page 8)
Office (page 2)
Pools Pools Section (page 16, 17) Recreation Division — Pools Section (page 15)

Explanation for Change

The past 8 months have provided the Department the opportunity to have a focused and intentional
review of the Aquatics Division and Pool operations without the presence of the Ocean Safety Section.
While the quantity of the work load for processing has decreased with the total number of Division staff
decreasing the need for the high level technical review has not decreased with the loss of Ocean Safety.
Department discussions had led to the desired consolidation of the Aquatics Division and Recreation
Division as they are both programmatic and facility management driven operation models.

The Recreation Division has evoked a discussion concerning the need for an assistant chief position for
many years as it is the largest division with currently 293.8 EP in the FY17 Budget. This drives a high
volume of personnel related investigations, disciplinary action, workers compensation, and other HR
related items. These take a considerable about of time and attention to detail that a single Division Chief
cannot attend to with a singular focus while also having to focus on operational needs and demands from
each of the geographic districts needs and the community interaction and needs in each of these areas.
The existing Chief of Aquatics position PR-0077 would perfectly be re-organized to serve as an Assistant
Chief of Recreation. This would allow for a share of duties to be created in this division and improve
operations and efficiencies at every level and responsibility of these divisions.

The Pools would then become a section of this division and be operated and organized similarly to how the
PALS program and the individual Districts are managed currently within the Recreation Division.

The Secretary position PR-0201 for Aquatics would also transfer into the Recreation Division and be able to
assist with the overload of work in the Recreation Division and maintain the existing support provided to
the pools section. Position PR-0432 has been assisting the Aquatics Division with timesheets, payroll,
requisitions, contract payment processing, and other administrative paperwork and tracking needed when
PR-0444 was transferred from the Parks Department to the Fire Department in FY2017. After 9 months
since the Ocean Safety transfer the Department recognizes this clerical position is needed to maintain the
Pool Operations.

PR-0278 Partnership Coordinator — Director’s Office Partnership Coordinator — Recreation
(page 2) Division — Chief’s Office (page 8)

Explanation for Change

This position primarily serves to coordinate partnerships between the community and the department.
The nature of these relationships require direct coordination with the Districts for operational planning
and management purposes. It will increase communication and planning efforts for the supervision of all
these functions to fall under the Chief of Recreation.




Fiscal Year 2017

EXISTING Department of Parks and Recreation

DEPARTMENT OF PARKS AND RECREATION

ORGANIZATION CHART
FY 2017

OFFICE OF THE DIRECTOR
(Refer to Office of the Director
Chart)

Page 1 of 18

PARKS PROGRAM

MAINTENANCE

Refer to Division Chart

PLANNING &
DEVELOPMENT
Refer to Division Chart

RECREATION AND
SUPPORT SERVICES
PROGRAM

RECREATION & SUPPORT
SERVICES DIVISION
Refer to Division Chart

AQUATICS DIVISION
Refer to Division Chart




Fiscal Year 2017

EXISTING Department of Parks and Recreation Page 2 of 18

OFFICE OF THE DIRECTOR

DIRECTOR
PR-0001

DEPUTY DIRECTOR
PR-0139

OFFICE OPERATIONS ASSISTANT Il
PR-0432

SR-10

PRIVATE SECRETARY  SR-20
PR-0277

ADMINISTRATIVE OFFICER SR-24
PR-0283

PERSONNEL ASSISTANT Il SR-17

PR-0183

ACCOUNTANT I SR-20

PR-0197

DEPARTMENT PERSONNEL CLERK

SR-13
PR-0242

STAFF SERVICES ASSISTANT SR-13

PR-0282

*1 PRE-AUDIT CLERK  SR-13

PR-0095

PLANNER VI  SR-26

PERMITS AND ENFORCEMENT SECTION
(Next Page)

*1 PR-0095 is budgeted at SR-15 — DPS approved as SR-13 — Updates will be made in FY18 Budget

*2 PR-0245 is called Grants Coordinator in the Budget - Position — Re-naming In Progress

*3 PR-0278 is called Volunteer Action Coordinator in the Budget — Updates will be made in the FY18 Budget
*4 PR-0228 is budgeted in Parks Program — Beautification as a Turf Manager — Position finalization is pending with DPS to create a ContractConcessions Manager or Account Clerk — In Progress

PR-0202

SAFETY SPECIALIST Il SR-22

PR-0469

*2 SPECIAL EVENTS / GRANTS

MANAGER
PR-0245 SR-24
1
CLERK Il SR-10
PR-0470

*3 PARTNERSHIP COORD. SR-24

PR-0278

*4 CONTRACTS MANAGER/ACCOUNTS

CLERK SR-17
PR-0228




Fiscal Year 2017

EXISTING Department of Parks and Recreation

PERMITS & ENFORCEMENT SECTION

SPECIAL EVENTS SPECIALIST
PR-0386 SR-22

PARK PERMITS OFFICER
PR-0290 SR-26

*1 SPECIAL EVENTS SPECIALIST
PR-0330 SR-22

PARK SECURITY OFFICER Il SR-15

PR-0423

*2 PARKS PERMIT SUPPORT CLERK
(HIT)
PR-0289 SR-13

PERMIT CLERK | (West)
PR-0163 SR-11

PERMIT CLERK I (Molokai)
PR-0162 SR-11

PERMIT CLERK | (East)
PR-0120 SR-11

OFFICE OPS ASST Il (Central)

PR-0056 SR-11

PERMIT CLERK | (Central)

PR-0161 SR-11

PERMIT CLERK | (Central)

PR-0422 SR-11

*1 PR-0330 is budgeted in Recreation Program as Assistant Permits Officer SR-24 — Updates will be made in FY18 Budget
*2 PR-0289 is called Customer Relations Assistant in the budget — Updates will be made in the FY 18 Budget

PARK SECURITY OFFICER | SR-13
PR-0447

PARK SECURITY OFFICER |  SR-13
PR-0449

PARK SECURITY OFFICER |  SR-13
PR-0450

PARK SECURITY OFFICER |  SR-13
PR-0451

PARK SECURITY OFFICER |  SR-13
PR-0452
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Fiscal Year 2017

EXISTING Department of Parks

and Recreation

MAINTENANCE DIVISION

*1 PARK MAINT SUPERINTENDENT
PR-0126

EM-03

SECRETARY |
PR-0119

SR-14

VOLUNTEER ACTIONAIDE SR-11
PR-0279

UNFUNDED POSITIONS FOR INTERNAL TRANSFERS/
RETIREMENTS/RE-ORGANIZATIONS
PR-XXXX, PR-XXXX

LABOR SUPERVISOR |  WS-03
PR-0280
LABORER Il BC-03
PR-0281

CONSTRUCTION MAINT.
(see separate page)

PARKS BEAUTIFICATION
(see separate page)

*1 PR-0126 is budgeted at SR-26 — Re-organization In Progress

GOLF COURSE
(see separate page)

Page 4 of 18

* PR-0474 is budgeted in the Parks Program as Park Maintenance Administrator EM-05 — position is currently located in Recreation Program — Central District in the organizational chart — Re-
organization in Progress



Fiscal Year 2017

EXISTING Department of Parks and Recreation

CONSTRUCTION MAINTENANCE

Maintenance Division

GEN CONST/MAINT SUPV I

PR-0006

Page 5 of 18

CARP-CABINET MAKER 1I
WS-10
PR-0004

ELECTRICIANII _WS-10

*1 AUTO SPRSYS RPRI1I WS-09

PR-0092

PAINTER I

WS-09

PR-0123

CARP-CABINET MAKER |
BC-10
PR-0184

ELECTRICIANI BC-10

*1 AUTO SPRSYS RPR1 BC-09

PR-0200

PR-0155, PR-0258, PR-0357

PAINTERI

BC-09

PR-0068

PLUMBER Il WS-10 EQUIPMENT OPERATORIII
PR-0093 BC-09
PR-0010, PR-0062
[
PLUMBER | _BC-10
PR-0143

*1 ASSR positions are budgeted in Beautification Section — Re-organization In Progress.
* PR-0403 is shown in Budgetin Construction Maintenance as a Building Maintenance Repairer | BC-09 — Re-Organization in Progress
* PR0O309 and PR-0426 are budgeted in Construction Maintenance Section — positions are currently located in the Aquatics Division— Organizational Review Pending Action.

AUTO MECHANIC Il WS-10
PR-0083

BLDG MAINT. REPAIRERIII
WS-09
PR-0012

AUTO MECHANIC1 BC-10
PR-0011

BLDG MAINT. REPAIRER| BC-O9
PR-0066, PR-0460
PR-0150, PR-0013, PR-0413




Fiscal Year 2017 EXISTING Department of Parks and Recreation

Maintenance Division

BEAUTIFICATION

PARKS BEAUTIFICATION MGR.
PR-0100

SR-24

NURSERY WORKER I

WS-05

PR-0192, *1 PR-0182

ARBORICULTURIST  SR-22
PR-0059

NURSERY WORKER |

BC-05

PR-0023, *2 PR-0354, *2 PR-0437

EQUIP. OPERATOR Il BC-09
PR-0194

*1 PR-0182 is budgeted as a Park Caretaker | BC-03 — Updates will be made in the FY18 Budget
*2 PR-0354 and PR-0437 is budgeted in Recreation Program — Central District as Park Caretaker | BC-03 — Updates will be made in FY18 Budget
*3 PR-0087 is budgeted as Equipment Operator Ill — Organizational Review Pending

CHEMICAL TREATMT WKRII BC-07
PR-0198

I—l

*3 TREE TRIMMER/CHEM TRT HLPR
PR-0087

BC-04

* PR-0322, PR-0314 and PR-0054 are budgeted in Beautification as Nursery Worker I's BC-05 — Updates will be made in FY 18 Budget
* PR-0228 is budgeted in Beautification as Turf Manager SR-26 — Updates will be made in the FY18 Budget
* PR-0330 and PR-0360 ASSR'’s are budgeted in Beautification — Re-Organization in progress.
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Fiscal Year 2017 EXISTING Department of Parks and Recreation Page 7 of 18

GOLF COURSE
Park Maintenance Division

GOLF COURSE SUPT SR-24
PR-0019

GOLF COURSE OPNS CLERK SR-13 *1 POWER MOWERRPR1 BC-09 EQUIPMENT OPERATORIIII  BC-09 AUTO SPRNKLR SYSRPRI  BC-09
PR-0049, PR-0051, PR-0118, PR-0428 PR-0293, PR-0079 PR-0015 PR-0018

CHEMICAL TRT WORKER Il BC-07
PR-0240

*2 GOLF COURSE MAINT SUPV F2-04
PR-0237

JANITOR| BC-01

FULL-TIME: PR-0233 GOLF CRSE GROUNDSKPR | BC-03 GOLF CRSE GROUNDSKPR Il BC-04

_ FULL-TIME PR-0017, PR-0069, PR-0070,
PART-TIME: PR-0232 PR-0073, PR-0080, PR-0145 PR-0081, PR-0239
HALF-TIME
PR-0453

*1 PR-0293 and 0079 are budgeted as Auto Mechanic BC-10 — In Progress
*2 PR-0237 is budgeted as F2-09 — Re-allocation Under Department Review



Fiscal Year 2017

EXISTING Department of Parks and Recreation

PLANNING AND DEVELOPMENT
DIVISION

CHIEF OF PLANNING & DEV. EM-03
PR-0260

SECRETARY | SR-14
PR-0267

CIP COORDINATOR SR-24
PR-0241, PR-0269, PT-0454

*1 CIVILENGINEER SR-24
PR-0268

*1 PR-0268 is in the budget as a CIP Coordinator — Updates will be made in the FY18 Budget

PARKS PROJECT MANAGER  SR-24
PR-0308

Page 8 of 18



Fiscal Year 2017

EXISTING Department of Parks and Recreation

CHIEF OF RECREATION EM-05

PR-0050

REC PROGRAM PLANNER SR-24
PR-0331

RECREATION & SUPPORT SERVICES DIVISION

RECREATION SPECIALIST SR-22
PR-0259

SECRETARY Il  SR-16

PR-0125

PARKS SUPPORT SERVICES
COORDINATOR SR-22
PR-0427

RECREATION SPECIALIST SR-22
PR-0435

PROGRAM SRVCS ASST.
PR-0316

SR-12

DISTRICTS
Refer to Respective District's Charts
CENTRAL
EAST
WEST
SOUTH
MOLOKAI

PALS
Refer to separate chart

Page 9 of 18

* PR-0330 is budgeted as Assistant Permits Officer SR-24 — Position is located in the Permits and Enforcement Section as a Special Events Supervisor SR-22 - Updates will be made in the FY18

Budget



Fiscal Year 2017 EXISTING Department of Parks and Recreation Page 10 of 18

CENTRAL DISTRICT

Recreation & Support Services Division

P&R DISTRICT SUPERVISOR Ill SR-24

PR-0078
1 AUTO SPRSYS RPR|  BC.09 OFFICE OPERATIONS ASST. Ii
PR-0474 SR-10
PR-0298
CENTRAL BASEYARD COMPLEX|BASEYARD
PARK MAINTENANCE SUPV_F2-04 PARK MAINTENANCE SUPV_F2-04 RWZO
PR-0099 PR-0008
PARK CARETAKERIl _WS-03 RECREATION TECHNICIAN | SR-13] |
PARK CARETAKERIl _WS-03 PR-0054, PR-0314, PR-0322 *4 PR-0104, PR-0105
PR-0047, PR-0055, PR-0096 PR-0022
PR-0110
PARK CAEEE?:\ARE' BC03 RECREATION ASST | _SR-09
PARK CARETAKER| BC-03 PR-0071 PR-0072. PR-0088 PR-0102
FULL-TIME PR-0094, PR-0122, PR-0313,
PR-0029, PR-0042, PR-0116 PR-0321, PR-0323, PR-0324
PR-0151, PR-0169, PR-0236 2 PR-0332. *2 PR-0333
PR-0265, *2 PR-0334, PR-0335 THREE-QUARTER TIME RECREATION AIDE (H/T) _ SR-07
PR-0346, PR-0347, PR-0369 PR.0415 PR-0204, PR-0205
HALF-TIME HALF-TIME
PR-0418, PR-0419, PR-0344, PR-0416
PR-0420, *3 PR-0466 i
TRACTOR MOWER OPER _BC-04
TRACTOR MOWER OPER BC-04 PR-0044, PR-0063
PR-0181, PR-0315 '
JANITOR Il BC-02
FULL TIME
PR-0052

*1 PR-0474 is shown in Budgetin Parks Program as Park Maintenance Administrator EM-05 - Re-organization In Progress

*2 PR-0332, PR-0333 and PR-0334 are budgeted as Park Caretaker Il WS-03 — Update will be in FY 18 Budget

*3 PR-0466 is budgeted as Janitor || — Update will be in the FY 18 Budget

*4 PR-0104 is budgeted as Recreation Assistant | — Update will be in the FY 18 Budget

* PR-0354 and PR-0437 are budgeted as Park Caretaker | BC-03 — Positions are located in Parks Program — Beautification as Nursery Worker | BC-05 — Update will be in FY 18 Budget



Fiscal Year 2017 EXISTING Department of Parks and Recreation Page 11 of 18

EAST DISTRICT

Recreation & Support Services Division

P&R DISTRICT SUPERVISOR Il SR-24

PR-0090
BLDG MAINT REPAIRER Il WS-09
PR-0064
[
BLDG MAINT REPAIRER | BC-09 CLERK Il SR-10
PR-0195 PR-0212
Coastal Baseyard Upcountry Baseyard
[ | [ |
PARK MAINTENANCE SUPV F2-04 PARK MAINTENANCE SUPV F2-04 || RECREATION LEADER Il SR-20 Hana Parks
PR-0170 PR-0387 PR-0025
| | RECREATION TECHNICIAN | SR-13
PR-0107
RECREATION TECHNICIAN |  SR-13
PARK CARETAKERIl  WS-03 PR-0101
PARK CARETAKER Il  WS-03 PR-0057, PR-0261, PR-0455 ]
PR-0082, *1 PR-0368 PR-0394 — RECREAT'%'\;QSZ% I SR1L
I | | RECREATION ASSISTANTII  SR-11
PR-0109
PARK CARETAKER| BC-03 PARK CARETAKER | BC-03 | | RECREATION AIDE (H/T) SR-07
FULL-TIME FULL-TIME PR-0211
| PR.0G27 PR.OI3L PR.0262 PR-0041, PR-0086, PR-0133, PR-0206,
0317 PR.037 PR.0240 PR-0318, PR-0336, PR-0348, RECREATION AIDE (H/T) SR-07
PR-0317, PR-0337, PR-0349 L
PR-0350, PR-0456 PR-0207, PR-0208, PR-0209 PARK CARETAKERIl  WS-03
HALF-TIME: PR-0407, PR-0408
PR-0032
*2 JANITOR 11 BC-02 [
— HALF-TIME
PARK CARETAKER| BC-03
PR-0462, PR-0463 JANITOR Il BC-02 FULL TIME
HALF-TIME ] PR-0132, PR-0338, PR-0345
PR-0465
TRACTOR MOWER OPER  BC-04
PR-0021
BLDG MAINT REPAIRER | H/T BC-09
TRACTOR MOWER OPER  BC-04 PR-0434
PR-0319, PR-0409

*1 PR-0368 is budgeted as Park Caretaker | — Update will be in FY 18 Budget
*2 PR-0462 and PR-0463 are reflected in the Budget as H/T Park Caretaker I's — Re-allocations In Progress



Fiscal Year 2017

EXISTING Department of Parks and Recreation

WEST DISTRICT PARKS

Recreation & Support Services Division

P&R DISTRICT SUPERVISOR I
PR-0091

SR-24

BLDG MAINT REPAIRER Il WS-09
PR-0299 OFFICE OPS ASSTIl  SR-10
[ PR-0217
BLDG MAINT REPAIRER | BC-09

PR-0005

*1 BLDG MAINT REPAIRER |
PR-0403

*2 AUTO SPR SYS REPAIRER |

BC-09

BC-09

PR-0300

PARK MAINTENANCE SUPV F2-04 RECREATION LEADER Il SR20
PR-0180 PR-0103
I
RECREATION TECHNICIAN | SR-13
PARK CARETAKERIl  WS-03 PR-0097
PR-0098, PR-0189, PR-0134 I
RECREATION AIDE (H/T) SR-07
PARK CARETAKER| BC-03 PR-0213, PR-0216
FULL-TIME

PR-0370
HALF-TIME

PR-0030, PR-0191, PR-0243,
PR-0244, PR-0266, PR-0339,
PR-0340, PR-0352, PR-0353,

PR-0343, PR-0397, PR-0398,
PR-0401, PR-0402, PR-0405

PR-0111, PR-0152

TRACTOR MOWER OPER BC-04

*1 PR-0403 is budgeted in Parks Program - Construction Maintenance as a Building Maintenance Repairer | BC-09 — Re-organization In Progress
*2 PR-0300 is budgeted in Parks Program — Beautification — Re-organization In Progress

LANAI PARKS

Page 12 of 18

RECREATION TECHNICIAN |  SR-13
PR-0124
I
RECREATION ASSISTANT Il SR-11
PR-0185
BLDG MAINTRPR |  BC-09
PR-0156
PARK CARETAKER| BC-03

PR-0135, PR-0144




Fiscal Year 2017 EXISTING Department of Parks and Recreation Page 13 of 18

SOUTH DISTRICT

Recreation & Support Services Division

P&R DISTRICT SUPERVISOR Ill SR-24
PR-0138

BLDG MAINT REPAIRER Il WS-09
PR-0031

BLDG MAINT REPAIRER |  BC-09
PR-0436

CLERK 1l SR-10
PR-0230

*1 AUTO SPRSYS RPRI BC-09
PR-0360

PARK MAINTENANCE SUPV F2-04 RECREATION LEADER Il SR-16
PR-0179 PR-0186

PARK CARETAKERIlI  WS-03 RECREATION TECH | SR-13
PR-0153, PR-0320, PR-0384 ,PR-0472 PR-0106

RECREATION ASSISTANT |  SR-09
PR-0468

PARK CARETAKER| BC-03
FULL-TIME
PR-0167, PR-0263,PR-0341,
PR-342, PR-0351, PR-0429,
PR-0430,PR-0431, PR-0471

HALF-TIME RECREATION AIDE  SR-07
PR-0264, PR-0385, PR-0229
PR-0412, PR-0473

TRACTOR MOWER OPERATOR BC-04
PR-0190, PR-0410

*1 PR-0360 is budgeted in Parks Program — Beautification — Re-organization In Progress



Fiscal Year 2017 EXISTING Department of Parks and Recreation Page 14 of 18

MOLOKAI DISTRICT

Recreation & Support Services Division

P&R DISTRICT SUPERVISOR Il SR-24

PR-0128
CLERK Il (HT) SR-10
PR-0433
PARK MAINTENANCE SUPV F2-04 BLDG MAINT REPAIRER Il WS-09 | RECREATION LEADER ISR-16
PR-0238 PR-0157 PR-0108
[ I
BLDG MAINT REPAIRER | BC-09 RECREATION TECHNICIAN | SR-13
PR-0127 PR-0121
PARK CARETAKERIl  WS-03
PR-0033 [
[ RECREATION ASSISTANTII  SR-11
AUTO SPRSYSRPR| BC-09 PR-0187
PARK CARETAKER| BC-03 PR-0199
FULLTIME
PR-0046, PR-0065, PR-0130,
PR-0154, PR-0158, PR-0168
PR.0193, PR.0222 RECREATION ASSISTANT | SR-09

HALF-TIME: PR-0159, PR-0160 PR-0226

|| TRACTOR M%V%’%?Q%PER BC-04 RECREATION AIDE (HT)  SR-07
PR-0223, PR-0224
*1 JANITOR Il BC-02 COOKE MEMORIAL POOL:
T THREE-QUARTER TIME The three Pool Guard positions are under the
PR-0475 Aguatics Division organization chart for budget
and training purposes. Because they provide

service for the pool on Molokai, they are
supervised by the Molokai District Supervisor
and the Recreation Leader for the day to day
*1 PR-0475 is shownincorrectly in the FY 17 Budget detail — Updated in the FY 18 Budget operations of the pool.
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P.A.L.S.

Recreation & Support Services Division

RECREATION AIDE SR-7 PROGRAM SERVICE ASS'T SR-12
PR-0392 PR-0367

PALS OFFICE ASSISTANT
(Exempt & Excluded)

PALS RECREATION
DIRECTOR | &I
(Exempt & Excluded)

PALS SITE COORDINATOR
(Exempt & Excluded)

PALS SPECIALIST PALS RECREATION PALS RECREATION AIDE

LEADER I & Il
(Exempt & Excluded) (Exempt & Excluded) (Exempt & Excluded)
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AQUATICS DIVISION

*1 CHIEF OF AQUATICS EM-03
PR-0077

*3 ELEC. PUMP MECH. MAINT. RPR Il WS-
10
PR-0309

*2 SECRETARY | SR-14
PR-0201

*3 ELEC. PUMP MECH. MAINT. HELPER
BC-05
PR-0426

POOLS SECTION

(see separate page)

*1 PR-0077 Budget indicates position as an EM-05 re-allocation on hold pending Ocean Safety transfer and re-evaluation — Deferred Action Under Department Review
*2 PR-0201 Position was planned re-allocation — Budget indicates position as a Secretary |l — Corrections made in FY 18 Budget
*3 PR-0309 and 0426 are budgeted in the Parks Program — Construction Maintenance — Corrections made inthe FY 18 Budget
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POOLS SECTION

Aquatics Division

*1 RECREATION SPECIALIST SR-22
PR-0166

RECREATION TECH Il SR-15
PR-0301

MOL OKAI

MAUI l

[ .
SENIOR POOL GUARD ~ SR-15 {COOKE MEMORIAL POOL: !
PR-0039, PR-0089, PR-0136, PR-0255, The three Pool Guard positions are under the Aquatics |
(*2) PR-0257, (*2) PR-0297, (*2) PR-0328 IDivision organization chart for budget and training I
' ' |purposes. Because they provide service for the pool

lon Molokai, they are supervised by the Molokai District |
iSupervisor and the Recreation Leader for the day to
SUMMER LIFEGUARD |day operations of the pool.
PRT-0102 | === - - - - — —— == — = J
POOL GUARD (F/T) SR-13 POOL GUARD  SR-13
PR-0036, PR-0038, PR-0043, PR-0164, PR-0084, PR-0085, PR-0174
PR-0173, PR-0249, PR-0250, PR-0251, SUMMER LIFEGUARD
PR-0252, PR-0253, PR-0254, PR-0256, PRT-0085, PRT-0086, PRT-0087, PRT-
PR-0294, PR-0295, PR-0302, PR-0303, 0100, PRT-0101, PRT-0103, PRT-0104,
PR-0304, PR-0325, PR-0326, PR-0327, PRT-0105, PRT-0106, PRT-0107
PR-0355, PR-0356, PR-0358, PR-0359,
PR-0446

POOL GUARD. SR-13
HALF-TIME
PR-0271, PR-0274, PR-0275

PR-0272, PR-0273, PR-0296 *1 PR-0257, PR-0297 and PR-0328 are budgeted as Pool Managers SR-17 — Corrections to be

made in FY 18 Budget




Fiscal Year 2017

EXISTING Department of Parks and Recreation

DEPARTMENT OF PARKS AND RECREATION
FUNCTIONAL CHART
FY2017

Oversees and directs all departmental programs and provides personnel, budget, management services and safety training;
OFFICE OF THE DIRECTOR coordinates with other County departments on issues related to contracts and the processing of Workers’ Compensation,
enforcement of rules and regulations in regards to Title 13 of the Maui County Code, departmental administrative rules and
315EP Countywide beautification; encourages and facilitates partnerships with the community to provide recreational programs and
services for the community.

PARK PROGRAM
Maintenance Division (40 EP)
Planning & Development Division (7 EP)
Waiehu Golf Course (20.9 EP)

67.9 EP

Maintenance Division: Primarily responsible for the maintenance of park recreational facilities.
Beautification section is responsible for turf management, landscaping, and tree-trimming

Construction Maintenance section is responsible for repair and improvement projects, heavy equipment operations, and
skilled labor such as plumbing, electrical, building maintenance

RECREATION & SUPPORT SERVICES
PROGRAM
Recreation & Support Services Division (183.1)
— PALS (69.4)
Aquatics Division (47.3)

299.8 EP

TOTAL DPR 399.2 EP

Waiehu Golf Course section which is responsible for the operations and maintenance of the galf course.

Planning & Development Division: Develops, schedules and implements the department’s Capital Improvement Program
to meet recreational and leisure needs of the public; reviews new subdivision and community development plans for
proper location and acreage of park spaces to accommodate the projected population’s recreational needs.

Recreation & Support Services Division: Provides well-maintained parks and recreational facilities in all the districts in
the County of Maui - Central, East, West, and South Maui, Hana, Lanai, and Molokai; provides for a variety of
recreational programs at beach areas, community parks, community centers, gyms, sports fields, tennis and basketball
courts, children’s playgrounds, skate parks, and picnic areas; provides operational support and grounds keeping and
custodial services for numerous community sponsored events including sports tournaments, concerts, fairs, carnivals,
and exhibitions.

— PALS (Play and Learn Sessions) section provides quality cultural and recreational programming for children ages 5 to 12

during the summer and intersession periods for all schools.

Agquatics Division consists of three major components: 1) providing lifeguard services, including rescues, first aid and
water safety awareness programs at County swimming pools; 2) facilitating aquatics oriented recreational programs
such as learn-to-swim, age-group swimming and diving, exercise and therapeutic classes, water safety and first aid
certification classes; and 3) conducting in-service training for County lifeguards to keep water safety skills and
certifications up-to-date.

FY 2017 Budget reflects the following EP 29.5 Office of the Director 75.9 EP Parks Program (20.9 Golf Course) 293.8 EP Recreation Program (67.4 PALS) Total 399.2 EP

Differences between FY 17 Budget and Organizational charts are identified on each individual organizational chart page.
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April 2017

PROPOSED Department of Parks and Recreation

DEPARTMENT OF PARKS AND RECREATION

ORGANIZATION CHART
FY 2017

OFFICE OF THE DIRECTOR
(Refer to Office of the Director
Chart)

Page 1 of 15

PARKS PROGRAM

MAINTENANCE

Refer to Division Chart

PLANNING &
DEVELOPMENT
Refer to Division Chart

RECREATION AND
SUPPORT SERVICES
PROGRAM

RECREATION & SUPPORT
SERVICES DIVISION
Refer to Division Chart

AQUATICS DIVISION
Refer to Division Chart
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OFFICE OF THE DIRECTOR

DIRECTOR
PR-0001

DEPUTY DIRECTOR
PR-0139

PRIVATE SECRETARY  SR-20
PR-0277

ADMINISTRATIVE OFFICER SR-24

PR-0283

PERSONNEL ASSISTANT Il SR-17
PR-0183

ACCOUNTANT I SR-20
PR-0197

DEPARTMENT PERSONNEL CLERK
SR-13
PR-0242

STAFF SERVICES ASSISTANT SR-13
PR-0282

PRE-AUDIT CLERK  SR-13
PR-0095

PLANNER VI  SR-26

PERMITS AND ENFORCEMENT SECTION
(Next Page)

PR-0202

GRANTS MANAGER

PR-0245 SR-24
1
CLERK Il SR-10
PR-0470
CONTRACTS CLERK SR-12
PR-0228
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PERMITS & ENFORCEMENT SECTION

PARK PERMITS OFFICER
PR-0290 SR-24

SPECIAL EVENTS SPECIALIST
PR-0386 SR-22

PARK SECURITY OFFICER Il SR-15
PR-0423

SPECIAL EVENTS SPECIALIST
PR-0330 SR-22

PARK SECURITY OFFICER | SR-13
PR-0447

PARKS PERMIT SUPPORT CLERK
(HIT)
PR-0289 SR-13

PARK SECURITY OFFICER |  SR-13
PR-0449

PERMIT CLERK | (West)
PR-0163 SR-11

PARK SECURITY OFFICER | SR-13
PR-0450

PERMIT CLERK I (Molokai)
PR-0162 SR-11

PARK SECURITY OFFICER | SR-13
PR-0451

PERMIT CLERK | (East)
PR-0120 SR-11

PARK SECURITY OFFICER | SR-13
PR-0452

PARKS PERMIT CLERK | (Central)
PR-0056 SR-11

PERMIT CLERK | (Central)
PR-0161 SR-11

PERMIT CLERK | (Central)
PR-0422  SR-11
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PROPOSED Department of Parks and Recreation

PLANNING AND DEVELOPMENT

DIVISION

PR-0260

CHIEF OF PLANNING & DEV. EM-03

SECRETARY |
PR-0267

SR-14

CIP COORDINATOR SR-24
PR-0241, PR-0269, PT-0454

CIVIL ENGINEER SR-24
PR-0268

PARKS PROJECT MANAGER  SR-24
PR-0308
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PROPOSED Department of Parks and Recreation

PARKS DIVISION

PARKS DIVISION CHIEF  EM-05
PR-0474

CONSTRUCTION MAINT.

(see separate page)

TURF MANAGEMENT
(see separate page)

PARKS
BEAUTIFICATION

GOLF COURSE

_|PARK MAINT SUPERINTENDENT  SR-26
PR-0126

ARBORCULTURIST SR-22
PR-0059

PROJECT MANAGER PR-24
PR-0427

LABOR SUPERVISOR I WS-03
PR-0280

LABORER Il BC-03
PR-0281

Page 5 of 15

SECRETARY | SR-14
PR-0119

VOLUNTEER ACTIONAIDE SR-11
PR-0279

SAFETY SPECIALIST Il SR-22
PR-0469

UNFUNDED POSITIONS FOR
INTERNAL TRANSFERS
PR-XXXX, PR-XXXX
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Parks Division
GEN CONST/MAINT SUPV Il _F2-10
PR-0006
CARP-CABINET MAKER 1| ELECTRICIANT  WS-10 ELEC. PUMP MECH. MAINT. PAINTER I WS.09
WS-10 20093 RPR I WS-10 SR 0133
PR-0004 PR-0309
| | |
CARP-CABINET MAKER |
BC-10 ELEC TR A B0 ELEC. PUMP MECH MAINT. RPR PAINTER]__BC09
PR-0184 ) | BC-10 )
PR-0426
PLUMBER I WS.10 EQUIPMENT OPERATOR Il AUTO MECHANIC Il WS.10 BLDG MAINT. REPAIRER ||
PR-0093 PR-0083 WS-09
PR-0010, PR-0062 PR-0012
| | [
PLUMEERoll 43‘3C'1O AUTO MEPCFT/SONE' BL-10 BLDG MAINT. REPAIRER| _BC-O9
- - PR-0066, PR-0460

PR-0150, PR-0013, PR-0413
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PROPOSED

TUR

Department of Parks and Recreation

F MANAGEMENT

Parks Division

TURF MANAGER EM-03
PR-0403

BEAUTIFICATION

PARKS BEAUTIFICATION MGR.

PR-0100

SR-24

Page 7 of 15

GOLF COURSE

NURSERY WORKER I
PR-0192, PR-0182

WS-05

PR-0019

GOLF COURSE SUPT SR-24

NURSERY WORKER |  BC-05
PR-0023, PR-0354, PR-0437

AUTO SPRSYS RPRII WS-09
PR-0026

AUTO SPRSYS RPRI BC-09
PR-0155, PR-0258, PR-0300
PR-0357, PR-0360

EQUIP. OPERATOR Il BC-09 || GOLF COURSE MAINT SUPV F2-04 GOLF COURSE OPNS CLERK SR-13
PR-0194 PR-0237 PR-0049, PR-0051, PR-0118, PR-0428
GOLF CRSE GROUNDSKPR Il BC-04 AUTO SPRNKLR SYSRPR| BC-09
CHEMICAL TREAOIMT WKRII BC- PR-0017, PR-0069, PR-0070, PR-0018
PR.0198 PR-0081, PR-0239
CHEMICAL TRT WORKER I BC-07
CHEMTRTHLPR BC-04 GOLF CRSE GROUNDSKPR | BC-03 PR-0240
bR .0087 FULL-TIME
- PR-0073, PR-0080, PR-0145, PR-0233
HALF-TIME
PR-0453 EQUIPMENT OPERATORIIl  BC-09
PR-0015
JANITOR|  BC-01
PART-TIME: PR-0232 AUTO MECHANICII  WS-10
PR-0293
AUTO MECHANIC| BC-10

PR-0079
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PROPOSED Department of Parks and Recreation

RECREATION & SUPPORT SERVICES DIVISION

CHIEF OF RECREATION EM-05

SECRETARY Il SR-16
PR-0125

SECRETARY | SR-14
PR-0201

PROGRAM SRVCS ASST. SR-12
PR-0316

POOLS MANAGER SR-24
PR-0166

PR-0050
ASST CHIEF OF RECREATION EM-03
PR-0077
REC PROGRAM PLANNER SR-24
PR-0331
RECREATION SPECIALIST SR-22
PR-0435
PARTNERSHIP COORD. SR-24
PR-0278
DISTRICTS
Refer to Respective District's Charts
PALS MANAGER SR-24 CENTRAL
PR-0259 EAST
WEST
| SOUTH
MOLOKAI
PALS

Refer to separate chart

OFFICE OPS ASST. Il
PR-0432 SR-10

POOLS
Refer to separate chart

Page 8 of 15
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CENTRAL DISTRICT

Recreation & Support Services Division

P&R DISTRICT SUPERVISOR Ill SR-24

PR-0078
OFFICE OPERATIONS ASST. Ii
SR-10
PR-0298
CENTRAL BASEYARD COMPLEXBASEYARD
PARK MAINTENANCE SUPV_F2-04 PARK MAINTENANCE SUPV_F2-04 RWZ’
PR-0099 PR-0008 ]
PARK CARETAKER Il WS-03 RECREATION TECHNICIAN | SR-13| |
PARK CARETAKERIl _WS-03 PR-0054, PR-0314, PR-0322 PR-0104, PR-0105
PR-0047, PR-0055, PR-0096 PR-0022
PR-0110
PARKCARETAKER|BC03 RECREATION ASST | SR-09
PARK CARETAKER| _BC-03 PR-0071, PR-0072, PR-008S, PR-0102
FULL-TIME PR-0094, PR-0122, PR-0313,
PR-0029, PR-0042, PR-0116 PR-0321, PR-0323, PR-0324,
PR-0151, PR-0169, PR-0236 PR.0332 PR.0333
PR-0265, PR-0334, PR-0335 THREE-QUARTER TIVE RECREATION AIDE (H/IT) _ SR-07
PR-0346, PR-0347, PR-0369 PR-0415 PR-0204, PR-0205
HALF-TIME HALF-TIME
PR-0418, PR-0419, PR-0344, PR-0416
PR-0420, PR-0466 i

TRACTOR MOWER OPER BC-04
TRACTOR MOWER OPER BC-04 PR-0044. PR-0063

PR-0181, PR-0315

JANITOR Il BC-02
FULL TIME
PR-0052
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EAST DISTRICT

Recreation & Support Services Division

P&R DISTRICT SUPERVISOR Il SR-24

PR-0090
BLDG MAINT REPAIRER Il WS-09
PR-0064
[
BLDG MAINT REPAIRER | BC-09 CLERK Il SR-10
PR-0195 PR-0212
Coastal Baseyard Upcountry Baseyard
[ | [ |
PARK MAINTENANCE SUPV F2-04 PARK MAINTENANCE SUPV F2-04 || RECREATION LEADER Il SR-20 Hana Parks
PR-0170 PR-0387 PR-0025
| | RECREATION TECHNICIAN | SR-13
PR-0107
RECREATION TECHNICIAN |  SR-13
PARK CARETAKERIl  WS-03 PR-0101
PARK CARETAKER Il  WS-03 PR-0057, PR-0261, PR-0455 ]
PR-0082, *1 PR-0368 PR-0394 — RECREAT'%'\;QSZ% I SR1L
I | | RECREATION ASSISTANTII  SR-11
PR-0109
PARK CARETAKER| BC-03 PARK CARETAKER | BC-03 | | RECREATION AIDE (H/T) SR-07
FULL-TIME FULL-TIME PR-0211
| PR.0G27 PR.OI3L PR.0262 PR-0041, PR-0086, PR-0133, PR-0206,
0317 PR.037 PR.0240 PR-0318, PR-0336, PR-0348, RECREATION AIDE (H/T) SR-07
PR-0317, PR-0337, PR-0349 L
PR-0350, PR-0456 PR-0207, PR-0208, PR-0209 PARK CARETAKERIl  WS-03
HALF-TIME: PR-0407, PR-0408
PR-0032
*2 JANITOR 11 BC-02 [
— HALF-TIME
PARK CARETAKER| BC-03
PR-0462, PR-0463 JANITOR Il BC-02 FULL TIME
HALF-TIME ] PR-0132, PR-0338, PR-0345
PR-0465
TRACTOR MOWER OPER  BC-04
PR-0021
BLDG MAINT REPAIRER | H/T BC-09
TRACTOR MOWER OPER  BC-04 PR-0434
PR-0319, PR-0409
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WEST DISTRICT PARKS

Recreation & Support Services Division

Page 11 of 15

P&R DISTRICT SUPERVISOR Il SR-24

PR-0091
BLDG MAINT REPAIRER Il WS-09
PR-0299 OFFICE OPS ASSTIl  SR-10
[ PR-0217
BLDG MAINT REPAIRER | BC-09
PR-0005
PARK MAINTENANCE SUPV F2-04 RECREATION LEADER Il SR20
[ ] PR-0180 PR-0103 LANAI PARKS
|
RECREATION TECHNICIAN | SR-13
PARK CARETAKERIl  WS-03 PR-0097 RECREATION TECHNICIAN |  SR-13
PR-0098, PR-0189, PR-0134 | PR-0124
|
RECREATION AIDE (HT) ~ SR-07 RECREATION ASSISTANT Il SR-11
PARK CARETAKER| BC-03 PR-0213, PR-0216 R.0185
FULL-TIME
PR-0030, PR-0191, PR-0243,
PR-0244, PR-0266, PR-0339,
PR-0340, PR-0352, PR-0353, BLDG MAINTRPR |  BC-09
PR-0370 PR-0156
HALF-TIME
PR-0343, PR-0397, PR-0398,
PR-0401. PR.0402. PR-0O405 PARK CARETAKER| BC-03
: , PR-0135, PR-0144
TRACTOR MOWER OPER  BC-04

PR-0111, PR-0152
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SOUTH DISTRICT

Recreation & Support Services Division

P&R DISTRICT SUPERVISOR Ill SR-24

PR-0138
BLDG MAINT REPAIRER Il WS-09
PR-0031
I
BLDG MAINT REPAIRER | BG09
PR-0436
CLERK Il SR-10
PR-0230
| |
PARK MAINTENANCE SUPV F2-04 RECREATION LEADER Il SR-16
PR-0179 PR-0186
| | PARKCARETAKERI Ws-03 RECREATION TECH | SR-13
PR-0153, PR-0320, PR-0384 ,PR-0472 PR-0106
PARK CARETAKER| BC-03 RECREATION SSSISTANT! - SR09
FULL-TIME .

PR-0167, PR-0263,PR-0341,

PR-342, PR-0351, PR-0429,

PR-0430,PR-0431, PR-0471

HALF-TIME RECREATION AIDE ~ SR-07
PR-0264, PR-0385, PR-0229
PR-0412, PR-0473
TRACTOR MOWER OPERATOR BC-04

PR-0190, PR-0410
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PROPOSED Department of Parks and Recreation

Page 13 of 15

MOLOKAI DISTRICT

Recreation & Support Services Division

P&R DISTRICT SUPERVISOR Il SR-24

PR-0128

CLERK Il (H/T) SR-10
PR-0433

PARK MAINTENANCE SUPV F2-04

BLDG MAINT REPAIRER Il WS-09

PR-0238 PR-0157
[
BLDG MAINT REPAIRER |  BC-09

PR-0127

PARK CARETAKERIl  WS-03
PR-0033
I
AUTO SPRSYSRPRI BC-09
PARK CARETAKER| BC-03 PR-0199
FULLTIME

PR-0046, PR-0065, PR-0130,
PR-0154, PR-0158, PR-0168
PR-0193, PR-0222
HALF-TIME: PR-0159, PR-0160

RECREATION LEADER I SR-16
PR-0108

RECREATION TECHNICIAN |
PR-0121

RECREATION ASSISTANT I
PR-0187

SR-13

SR-11

| | TRACTOR MOWER OPER BC-04

PR-0196

JANITOR II  BC-02
— THREE-QUARTER TIME
PR-0475

RECREATION ASSISTANT I SR-09
PR-0226

RECREATION AIDE (H/T)
PR-0223, PR-0224

SR-07

COOKE MEMORIAL POOL:

The three Pool Guard positions are under the
Aquatics Division organization chart for budget
and training purposes. Because they provide
service for the pool on Molokai, they are
supervised by the Molokai District Supervisor
and the Recreation Leader for the day to day
operations of the pool.
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P.A.L.S.

Recreation & Support Services Division

RECREATION AIDE SR-7 PROGRAM SERVICE ASS'T SR-12
PR-0392 PR-0367

PALS OFFICE ASSISTANT
(Exempt & Excluded)

PALS RECREATION
DIRECTOR | &I
(Exempt & Excluded)

PALS SITE COORDINATOR
(Exempt & Excluded)

PALS SPECIALIST PALS RECREATION PALS RECREATION AIDE

LEADER I & Il
(Exempt & Excluded) (Exempt & Excluded) (Exempt & Excluded)
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MAUI

PROPOSED Department of Parks and Recreation

POOLS

Recreation & Support Services Division

RECREATION TECH Il
PR-0301

SR-15

SENIOR POOLGUARD  SR-15
PR-0039, PR-0089, PR-0136, PR-0255,

PR-0257, PR-0297, PR-0328

MOL OKAI

[— ———m— i —— i — —

COOKE MEMORIAL POOL:

Page 15 of 15

[The three Pool Guard positions are under the Aquaticsi

POOL GUARD (F/T) SR-13
PR-0036, PR-0038, PR-0043, PR-0164,
PR-0173, PR-0249, PR-0250, PR-0251,
PR-0252, PR-0253, PR-0254, PR-0256,
PR-0294, PR-0295, PR-0302, PR-0303,
PR-0304, PR-0325, PR-0326, PR-0327,
PR-0355, PR-0356, PR-0358, PR-0359,

PR-0446

SUMMER LIFEGUARD
PRT-0102

SUMMER LIFEGUARD
PRT-0085, PRT-0086, PRT-0087, PRT-
0100, PRT-0101, PRT-0103, PRT-0104,

PRT-0105, PRT-0106, PRT-0107

!Divi sion organization chart for budget and training

|purposes. Because they provide service for the pool
lon Molokai, they are supervised by the Molokai District
iSupervisor and the Recreation Leader for the day to

|day operations of the pool.

POOL GUARD SR-13

POOL GUARD. SR-13
HALF-TIME
PR-0271, PR-0274, PR-0275
PR-0272, PR-0273, PR-0296

PR-0084, PR-0085, PR-0174
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