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Ms. Lesley Milner

Budget Director, County of Maui

200 South High Street

Wailuku, Hawaii 96793 APPROVED FOR TRANSMITTAL

Honorable Richard T. Bissen, Jr. _ N
Mayor, County of Maui / M /0— 6 9‘ y
S

200 South High Street ayor
Wailuku, Hawaii 96793

For Transmittal to:

Honorable Keani Rawlins-Fernandez, Chair
Efficiency Solutions and Circular Systems Committee

SUBJECT: RESOLUTION 24-155, AUTHORIZING THE COUNCIL CHAIR TO ISSUE A
REQUEST FOR PROPOSALS FOR A FEASIBILITY STUDY OF A COUNTY
DEPARTMENT OF GRANTS MANAGEMENT (ESCS-6)

Dear Chair Rawlins-Fernandez and Members,

The attached pages are in response to the letter dated September 27, 2024, regarding Resolution
24-155.

If you have any further questions regarding this matter, please contact me at (808) 270-7777.

Sincerely,

ANDREW H. MARTIN
Prosecuting Attorney
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In the Fiscal Year (“FY™) 2025 Council Adopted Budget, Appendix A, Part I,
attached, you project your Department will receive ten grants. Do you
anticipate applying for more grants in FY 2025 than you are projected to
receive? Please explain.

Yes. The Department continues to seek funding opportunities that advance the
department’s goal to seek innovative approaches to keep current with changes
and introduce new strategies that enhance the overall effectiveness of our
programs. Pursing new grant funding opportunities also allows the
Department to continue funding positions that provide vital services to the
community.

Please confirm your Department employs one Grants Management Program
Specialist.
Yes, the Department employs one Grants Management Program Specialist.
For each your Department has applied for in the last three years, please
provide:

a. The requested amount in each grant application.

See table

b. Whether the grant application was approved or denied, and the amount
awarded.

See table

c. A brief sentence explaining the purpose of each grant applied for,
whether approved or denied.

See table
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Solicitation Title Grant Grant | Grant End Award Description
Status Start Date Amount
Date
Special Needs Executed | 7/1/2022 | 6/30/2023 $673,650 This program provides
Advocacy Project additional resources to
(SNAP) (VOCA) assist victims of major
Executed | 10/01/23 | 06/30/24 $429.926 vislenEerines witliehgs
and support counseling,
Executed | 07/01/24 | 06/30/25 $537,300 advocacy, social referral,
case information, court
testimony preparation,
and accompaniment.
BJA FY 20 Executed | 01/20/20 | 01/31/24 $260,083 Supplemental funding in
Coronavirus its efforts in keeping the
Emergency community and staff safe,
Supplemental including overtime,
Funding Program equipment to work
remotely, and disinfect
areas.
BJA FY 17 Edward | Executed | 10/01/16 | 09/30/22 $122,345 Procure new equipment
Byrne Memorial for the Prosecutors
Justice Investigation Division and
Deputy Prosecuting
Attorneys, as well as new
equipment for MPD's
forensic lab
FY 22 Edward Executed | 07/01/24 | 06/30/25 $59,991 Conduct research to
Byrne Memorial design a prosecutor-led,
Justice Assistance pre-charge and/or pre-trial
Grant (JAG) diversion program that
best suits the needs of our
population, provides the
best opportunities for
individual success, and
thereby reduces rates of
incarceration, recidivism,
and overall crime within
our community
FY 23 Edward Executed | 10/01/22 | 09/30/26 $77,149 Grant funds to design and
Byrne Memorial implement a
Justice Assistance comprehensive and
Grant (JAG) intensive trial advocacy
training for deputies of all
skill levels
FY 21 Edward Executed 10/01/20 03/31/25 $82,459 Establishing an interface

Byrne Memorial
Justice Assistance
Grant (JAG)

between the Department’s
new case management
system, eProsecutor, and
the Maui Police
Department’s (MPD)
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current records
management system;
equipment, and software

FY 2021 Not 10/1/2021 | 09/30/2024 $375,000
Transforming Selected Funds requested to
America’s establish a case review
Response to Elder team that evaluates elder
Abuse: Enhanced abuse referrals, implement
Multidisciplinary community awareness
Teams (E-MDTs) programs; and training for
for Older Victims first responders, financial
of Financial institutions & medical
Exploitation and personnel.
Abuse
FY 2020 NICS Act | Executed | 1/1/2021 | 12/31/2022 $264,750 Design and
Record implementation of
Improvement upgraded Case
Program (NARIP) Management Database
System
FY 2023 STOP Executed | 7/1/2021 | 6/30/2022 $52,915 This program
VIOLENCE concentrates resources to
AGAINST assist victims of major
WOMEN Executed | 07/01/23 | 06/30/24 $53,717 violent crimes with crisis
FORMULA and support counseling,
LIRARY Exccuted | 07/01/24 | 06/30/25 | 57,067 | 2dvocacy, social referral,
case information, court
testimony preparation,
and accompaniment.
VICTIM Executed | 7/1/2022 | 6/30/2023 $352,958 This program
WITNESS concentrates resources o
ASSISTANCE assist victims of major
PROGRAM Executed 07/01/23 06/30/25 $317,784 violent crimes with crisis
and support counseling,
advocacy, social referral,
case information, court
testimony preparation,
and accompaniment.
Federal Asset Executed | 07/01/22 | 06/30/23 $0 This program provides for
Forfeiture Executed 7/1/2023 6/30/2024 $0 the use of asset forfeiture
Executed | 07/01/24 | 06/30725 | No forfeiture | [unds for law e'.‘f‘”“."iml?m
" expenditure, primarily for
o used for training and
software.
State Asset Executed | 07/01/22 | 06/30/23 $6,890
Forfeiture Executed | 07/01/23 | 06/30/24 $71.157
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Executed | 07/01/24 | 06/30/25 | No forfeiture
payment to
date
Career Criminal Executed | 7/1/2022 | 6/30/2023 $252,284 This state-mandated
Prosecution (CCP) program strives to quickly
identify, prosecute, and
Executed | 07/01/24 | 06/30/25 | $231,793 | convict those persons who
are habitual offenders or
career criminals. The
more experienced and
highly skilled attorneys
handle these cases,
seeking maximum
sentencing and increased
bail.
DOT - Impaired Executed | 10/1/2022 | 9/30/2023 $30,742 Increase prosecution of
Driving OUI cases charged
Executed | 10/1/2023 | 9/30/2024 $26,764 through training of deputy
Executed | 10/01/24 | 09/30/25 $27,823 prosecutors to uitilize
national best practices
DOT-Traftic Executed | 10/1/2021 | 6/30/2022 $8,739 Use eCitation software to
Records Executed | 10/1/2022 | 9/30/2023 $8,739 increase conviction rate
Executed | 10/1/2023 | 9/30/2025 $14,462 | DY supporting charges and
utalizing data collected
Executed | 10/1/2024 | 9/30/2025 $16,681
Defendant Witness | Executed | 07/01/22 | 06/30/23 $50,000 This program provides for
Program the reimbursement to the
Executed | 07/01/23 | 06/30/24 $50,000 County for expenditures
relating to the prosecution
Executed 10/01/24 | 06/30/25 $100,000 of criminal cases.
2023 National Executed | 1/26/2023 | 6/30/2023 $5,000 This program provides
Crime Victims' resources for conducting
Rights Week public awareness
Community campaigns during
Awareness Project National Crime Victims’
(CAP) Rights Week (NCVRW).
Executed | 2/22/2024 | 6/30/2024 $5,000 During NCVRW, we
honor crime victims and
survivors, recognize the
work of the crime
victims’ field, and raise
public awareness about
victims’ rights and
services.
FY2024 Justice for Not 10/01/24 | 09/30/27 $615,533 Request for funds to
Families selected implement a certified

court reporter program.
Did not qualify needed a
partner agency
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FY24 Smart
Prosecution-
Innovative
Prosecution
Solutions

Pending

10/01/24

09/30/26

$350,000

Create a Crime Strategies
unit to develop and
implement an
intelligence-driven
Prosecution model that
will aid in data-informed
decisions for diversion
programs that will reduce
crime




ESCS Committee

From: Janina Agapay <Janina.E.Agapay@co.maui.hi.us>
Sent: Monday, October 7, 2024 9:03 AM

To: ESCS Committee

Cc: Andrew Martin; Ellen B. McKinley

Subject: Prosecuting Attorney Reso 24-155 (ESCS-6)
Attachments: DPA Reso 24-155 (ESCS-6).pdf

Some people who received this message don't often get email from janina.e.agapay@co.maui.hi.us. Learn why this is important

Aloha,

Please see attached from Prosecuting Attorney.

Mahalo,

Janina Agapay

Account Clerk

Budget Office | County of Maui

Phone No: (808) 270-7836

Email: Janina.E.Agapay@co.maui.hi.us



