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A CAUTIONARY TALE:

LESSONS LEARNED AFTER
HURRICANE KATRINA
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1S Post-Katrina Gentrification Saving New
Orleans Or Ruining It?

1|

In the decade since Hurricane Katrina hit New Orleans, an influx of billions of dollars anc
thousands of new residents has helped revitalize portions of the city. However, for some

longtime residents like local MC and activist Domonique Meyers, the Crescent City is at
of losing something much more valuable than what it has gained.




TEMPORARY DISASTER RELIEF DOES NOT PREVENT
CONTINUED DISPLACEMENT

Hurricane Katrina made landfall almost two decades ago, in August 2005. It is one of the most
deadly storms on record, killing more than 1,800 people and causing $200 billion in damage.

Governments/taxpayers spent BILLIONS of dollars after Katrina. FEMA & HUD spent an
estimated $70 BILLION combined. Despite all that:

 An estimated 100,000 Black community members were displaced from New Orleans.

« A 2019 study found neighborhoods damaged by the hurricane were more likely to gentrify.

* New Orleans 2019-2023: 566 recorded eviction filings were associated with an address in
the City’s short-term rental Permit Application database.

e |n 2023, 18 years after Hurricane Katrina, there were an estimated 6,900 legal and illegal
short-term rentals in New Orleans.



LCLTISINTENTIONALLY NIMBLE TO MEET EVOLVING NEEDS

e Our common goal is to keep Lahaina lands in Lahaina
hands — and keep our families home - while
preventing the post-disaster distressed driven sale-
to-investor pipeline.

« We can adapt our interventions using various tools
with these common goals:

o Permanent protections
o Makes our communities stronger long term
o Centers the real needs of longtime residents and

fire survivors



PATH 1: THE KEEP LAHAINA HOME PROGRAM

Our No. 1 Solution: Helping families stay through
our Insurance Gap Program that helps
homeowners close the gap between insurance
payouts and construction costs.

GOAL: Permanently protect ‘aina and housing that
make our community stronger for generations to
come.

TOOL: Deed restriction; owner retains title to their
land.



PATH 2: ACQUIRE AND STEWARD LAND

Embracing the traditional CLT approach:
Purchasing and protecting land that might
otherwise end up in the hands of investors. Building
homes within financial reach of local families.

GOAL: Permanently protect ‘aina and housing that
make our community stronger for generations to
come.

TOOL: Ground lease; LCLT is the landowner.



PATH 3: PREVENT FORECLOSURES

Intervene to prevent the worst-case scenario:
LCLT steps in to purchase ‘aina and prevent
foreclosure, while partnering with the ‘ohana to
create aright of first opportunity (ROFO) to return
to the home.

GOAL: Permanently protect ‘aina and housing that
make our community stronger for generations to
come.

TOOL: ROFO + ground lease; LCLT is the landowner
and brings the original ‘ohana back home.



HOW THE KEEP LAHAINA HOME
INSURANCE GAP PROGRAM WAS BORN

e From a great idea for a pilot program proposed by
you - the Maui County Council!

* You responded to community input and put
S3.5M into this program; LCLT stepped up to
manage it.

« We knew we couldn’t do it alone. So we formed the
Keep Lahaina Home Coalition:

o Hawai‘i Community Lending (HCL): intake

o Ho‘olaia Mauiakama Disaster Long Term
Recovery Group (Ho‘ola LTRG): construction
support

o LCLT: perpetual land stewardship/protection



MADE POSSIBLE BY PARTNERSHIPS

 As a collective, we decided that we will not

allow gentrification and displacement to be

part of our post-disaster narrative.

 Besides
partners
housing

_LCLT, HCL and LTRG, the
nip also involves community

oroviders like Habitat for Humanity

and national orgs like Mennonite Disaster

Service.

 Our coalition has agreed that whenever

>$100K |
invested

n grants or in-kind support is
in a rebuild, that should come with

permanent protections for generational
stability.






THE NUTS & BOLTS

 The average gap is around $400,000 but

varies drastically among households
depending on size and pre-fire dwellings.
In exchange, homeowners agree to a
permanent affordability protection that
requires 1.5% annual appreciation, owner
occupancy and right of first opportunity
(ROFO) for LCLT.

A 1.5% appreciation rate under-paces
wage growth, ensuring homes are
permanently affordable and expands the
range of incomes for future buyers.



BUT WAIT... WHAT ABOUT WEALTH BUILDING?

What that might mean for a Lahaina ‘ohana

2024
e Family earning S40K
e Pre-fire payment =$1,200
» Pre-fire value = S678K
» Rebuild costs = S615K
 Insurance S = $344K
o Gap =S270K (based on SBA)

Old Mortgage Paid Off
« SBA mortgage 2.5%
« New SBA payment = $1,100



MANAGED APPRECIATION - INSURANCE GAP EXAMPLE

Pre Fire Value = S678K

+10% Appreciation = S68K

= Post Fire = S746K

Less Insurance Gap S = S270K

= Starting Resale Value = $S476K

Resale in 2038
= S476K + 1.5% per year
= S583K

\




HOW IT WORKS WHEN ‘OHANA SELL IN 15 YEARS...

It’s now 2039....

Resale price = S583K
» Payoff = S123K
e Closing = S15K
« Cash after sale = $445,000

Benefits realized:
 Rebuild and return home!
 Affordable payment
 Housing stability
 House is sold affordable to next family!



WORKING TOWARD A COMMON GOAL

 This shared vision can only be
realized when we share the common
goal: prevent displacement not only
for months and years, but
generations from now.

e Similar rebuilding programs in
development by other recovery-
focused organizations are replicating
national best practices that embrace
perpetual protections, and passing
along the long-term stewardship
kuleana to LCLT.



All together, the household members of the Keep
LLahaina Home program’s first 10 ‘ohana have a
combined 1,490 years of living in Lahaina.

Protections are a point of pride — a way to ensure
their children and their children’s children will
be able to some day atford to buy one of these
homes.



Thank vou for providing the seed funding for
this path toward permanent recovery for
[Lahaina and her people.

Learn more:

LahainaCommunityLandTrust.org | @lahainacommunitylandtrust
Autumn Ness, Executive Director | 808-830-LCLT (5258)




DRIP Committee

From: Marina Starleaf Riker <marina@lahainacommunitylandtrust.org>
Sent: Tuesday, August 5, 2025 2:14 PM

To: Jarret P. Pascual; DRIP Committee

Subject: Re: LCLT's PowerPoint for Aug. 6, 2025 DRIP Committee
Attachments: LCLT_DRIP0806.pptx

You don't often get email from marina@lahainacommunitylandtrust.org. Learn why this is important

Aloha Jarret!

Replying to you and cc'ing that email with the PPT attached again. It'll just be Autumn Ness, LCLT
Executive Director, and Carolyn Auweloa, Director of Operations.

Mahalo!
Marina

On Tue, Aug 5, 2025 at 2:12 PM Jarret P. Pascual <Jarret.Pascual@mauicounty.us> wrote:

Aloha Marina,

Confirming receipt of your presentation, thank you! Would you also be able to send a copy
to DRIP.Committee@mauicounty.us?

For tomorrow’s meeting, will you, Autumn, and Jeff Gilbreath be in-person for the
presentation?

Mahalo,

Jarret Pascual



From: Marina Starleaf Riker <marina@Ilahainacommunitylandtrust.org>

Sent: Tuesday, August 5, 2025 2:08 PM

To: Jarret P. Pascual <Jarret.Pascual@mauicounty.us>; Tamara A. Paltin <Tamara.Paltin@mauicounty.us>
Cc: Autumn Ness <autumn@lahainacommunitylandtrust.org>; Caroyln Auweloa
<carolyn@lahainacommunitylandtrust.org>

Subject: LCLT's PowerPoint for Aug. 6, 2025 DRIP Committee

You don't often get email from marina@lahainacommunitylandtrust.org. Learn why this is important

Aloha,

Please find LCLT's attached PowerPoint for tomorrow's committee! And please let me know if you have
any issues accessing it.

Mahalo,

Marina Starleaf Riker

808 298 1056
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