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For Transmittal to:

Honorable Riki Hokama

Chair, Budget and Finance Committee
Maui County Council

200 South High Street

Wailuku, Hawaii 86793

Dear Chair Hokama:

SUBJECT: AMENDING FISCAL YEAR 2018 BUDGET: DEPARTMENT OF
ENVIRONMENTAL MANAGEMENT (WASTEWATER
ADMINISTRATION PROGRAM - SEWER FUND, WASTEWATER
OPERATIONS PROGRAM - SEWER FUND) (BF-74)

In response to your letter dated September 18, 2017, requesting additional information regarding
the replacement of three switchgears at the Lahaina Wastewater Reclamation Facility (WWRF):

1. "Anitemized budget for the replacement of the switchgears”

Please see attached Bid Results from May 16, 2017. ELCCO Inc was the low bidder at
$1,615,648. This bid was for a quantity of two switchgears and elimination of third switchgear.

REINERED.
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2.

contact Eric Nakagawa at extension 7417.

“An explanation of the project, including the requirements from Maui Electric Company”

Maui Electric Company’'s (MECo’s) responsibility is wiring from power poles to
switchgears. The original design was to replace two switchgears and eliminate the third
switchgear.  Eliminating third switchgear meant MECo would need to assume
responsibility of additional wiring within three underground manholes, which upon plan
review, they weren’t willing to do. So, we were required to redesign the project for
replacement of three switchgears.

“A copy of the request for proposal”
Please see attached Advertisement to Bid for original bid (for quantity of two
switchgears). Project still needs to be rebid for a quantity of three switchgears.

Thank you for your attention to this matter. Should you have any questions, please

SYENART STANT, Director
Department of Environmental Management

Attachments



ADVERTISEMENT TO BID

LAHAINA WASTEWATER RECLAMATION FACILITY
PRIMARY ELECTRICAL SYSTEM REPLACEMENT
JOB NO. WW17-11

Pursuant to Chapter 103-D, HRS, sealed bids for the following project: “LAHAINA
WWRF PRIMARY ELECTRICAL SYSTEM REPLACEMENT, COUNTY JOB NO.
WW17-11”, will be received and time stamped by the Bid Receiver, County of Maui,
Purchasing Division, Wells Street Professional Center, 2145 Wells Street, Suite 104,
Wailuku, Maui, Hawaii 96793 until 2;:00 p.m. Hawaii Standard Time, on TUESDAY,
MAY 16, 2017. Bids shall be addressed to the Bid Receiver, Finance Department, and
shall be labeled “LAHAINA WWRF PRIMARY ELECTRICAL SYSTEM
REPLACEMENT, COUNTY JOB NO. WW17-11.” Bids will be opened publicly and
read aloud immediately thereafter.

The work includes the furnishing of labor, materials, supplies, and equipment required
for removal and replacement of 12.47 KV electrical switchgear USS-1 (75-side), USS-4
(blower building) and associated piping and wiring; and removal of 12.47 KV electrical
switchgear USS-3 (85-side} and associated 1000 KVA transformer.

Contractors have to be licensed in_accordance with Hawaii Revised Statutes, Chapter
444, and Hawaii Administrative Rules, Title 16, Chapter 77. We believe that the
proposed work requires a C-62 (pole and line) or C-63 (high voltage electrical) specialty
contractor’s license.

Contract Documents and proposal forms may be obtained starting Tuesday, April 18,
2017. Please note that the County of Maui uses Public Purchase, a web based e-
procurement system. Instructions to view and download the bid specifications and plans
for this procurement are included in the link below:

hitp://www.mauicounty.gov/DocumentCenter/\View/91025

The registration site link is included below:;

https://www.publicpurchase.com/gems/reqister/vendor/register

Bid documents will not be available at the Purchasing Division offices.

No proposal will be considered unless accompanied by one of the following forms of
bidder's security: cash, a cashier’'s check, or a certified check on a bank insured by the
Federal Deposit Insurance Corporation, or a bidder's bond executed by an approved
surety insurer, made payable to the Director of Finance in the manner, form, and
amount required by Section 103D-323 of the Hawaii Revised Statutes. The proposal

Lahaina WWRF Primary ADVERTISEMENT
Electrical System Replacement TOBID -1 Job No. WW17-11



guaranty shall be equal to at least five percent (5%) of the total amount of the bid
submitted.

Bidders must be qualified in compliance with section 103D-310 of the Hawaii Revised
Statutes.

A pre-bid meeting and tour will be conducted for the project. Interested parties are to
meet at the Lahaina Wastewater Treatment Facility, located at 3300 Honoapiilani
Highway at 9:30 a.m. on Tuesday, April 25, 2017. Meeting is optional, but bidders are
highly encouraged to attend.

Interested parties may contact Ms. Joanie Gushiken, the Project Manager, at (808) 270-
1763 for directions to the site or with questions about the project.

Bidders are required to comply with newest procurement code, HRS, Chapter 103-D,
any rules and regulations and policy directives issued with respect to Chapter 103-D
and any amendments thereof.

Bidders must correctly prepare and submit the documents listed in Section 00300, Bid
Proposal.

Date: L{/t%j\’-l— (/\/é‘./\

.@f DANILO F. AGSALOG
DIRECTOR OF FINANCE
COUNTY OF MAUI

Lahaina WWRF Primary ADVERTISEMENT
Electrical System Replacement TOBID -2 Job No. WW17-11



BID RESULTS

COUNTY OF MAUI DEPARTMENT OF FINANCE - PURCHASING DIVISION

BID OPENING DATE:
2:00 P.M., May 16, 2017
JOB TITLE:

Lahaina WWRF Primary Electrical System Replacement

Job No. WW17-11

B [
Total Sum?)f Base Bid ::; %r;r:nticgfhia Pf:a:;:iinProcét:cLsn Bid Comp?rision Amt. Bid Bond
American Electric Co., LCC $2,320,733.00 $116,037.00 $0.00 $2,204,696.00 X
Commercial Electric $4,928,000.00 $246,450.00 $0.00 $4,682,550.00 X
ELCCO Inc. $1,615,648.00 $80,782.00 $0.00 $1,534,866.00 X
Paul's Electrical Contracting $2,297,000.00 $114,850.00 $550.00 $2,181,600.00 X

Tentative low bidder - In Bold

Bid Summaries emailed to:

Managing Director

Director of Finance

Corporation Counsel

Councii Chairman

Director of Environmental Management
Risk Management

Budget Director

Opened by:

Witnessed by:

Gred King, Central Purchasing Agent

Bid Documents To:

Joanie Gushiken

Source of Funds:

Award of contract within 60
calendar days of bid opening

<l @F’\’Q‘iLéﬂ-

Fayé Okazaki

Julie Kawamura
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