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Ala Wai Golf Course
Golf Operations

• (1) Golf Course Superintendent II (SR-24)

• (4) Customer Service Representative II (SR-13)

• (1) Golf Course Marshal (SR-08)

• (6) Golf Cart Attendant (BC-02)

• (2) 20-hour/week

• (4) 12-hour/week

• (2) Building Custodian I (BC-02)

• (1) Contract Grounds Keeper 

(BC-03)



Ala Wai Golf Course
Golf Operations

• Open 7-days a week from 5:30am – 5:30pm year round (only closed 
on Christmas Day)

• 5:30am – CSR’s begin taking standby golfers for 18-hole play and 
back-9 morning 9-hole play (check-in ends @ 6:30am for back-9 
play; 16 groups max on weekday & 12 groups max on weekend)

• Afternoon 9-hole & Twilight play time depends on month

• October – March:  9-hole (2:00pm) & Twilight (3:00pm)
• April:  9-hole (2:30pm) & Twilight (3:30pm)
• May – August:  9-hole (3:00pm) & Twilight (4:00pm)
• September:  9-hole (3:30pm) & Twilight (4:30pm)

• Tee Times spaced at 5-6 minute increments

• Stand-by Golfers are placed between tee times (dependent on space 
and availability)



Ala Wai Golf Course
Golf Operations

Driving Range & Pro Shop

concessionaire operated 
(Star Beach Boys)

Restaurant & Snack Bar

concessionaire operated  
(L & L Drive Inn)

Golf Carts

in house  



Ala Wai Golf Course
Golf Maintenance

• (1) Golf Course Maintenance Supervisor (FII-07)

• (1) Automotive Mechanic (BC-10)

• (1) Automatic Sprinkler System Repairer (BC-09)

• (1) Chemical Treatment Worker II (BC-07)

• (2) Tractor Mower Operator (BC-04)

• (5) Golf Course Grounds Keeper (BC-03)

• Total Acrage ~145 acres of maintained
turfed/landscaped area

• Maintenance Day: 9-holes closed every
first Monday of each month

• Aerification Days: first Monday & Tuesday in both March & October 
(close 9-holes each day) 



Ala Wai Golf Course
Golf Maintenance

• Greens
• Tifgreen 328 Bermudagrass

• Tees
• Common Bermudagrass
• Renovated Par 3’s to Seashore Paspalum ‘Salam

• Fairways & Roughs
• Common Bermudagrass & Seashore Paspalum ‘Salam



Ala Wai Golf Course
Golf Maintenance

• Greens Program

• Mowed Daily (7 days/week)
• Vertical Mowed & Topdressed

(1x/month)
• Deep Tine Aerficiation (1x/1-2 

months)
• Core Aerification (2x/year)

• Granular Fertilized (1x/6-8 
weeks)

• Foliar Fertilized (2x/month)

• Desired green speed (8-9’ 
stimpmeter)

• Cups changed daily; use 
target rings inside cups



Ala Wai Golf Course
Golf Maintenance

• Tees Program

• Mowed (2-3 days/week)
• Solid Tine Aerficiation

(2-3x/year)

• Granular Fertilized (2-4x/year)
• Foliar Fertilized (2x/month)
• Pre-emergent herbicides 

applied (4x/year)

• Tee Markers moved daily
• Divots topdressed (2x/week)



Ala Wai Golf Course
Golf Maintenance

• Fairways Program

• Mowed (2-3 days/week)
• Solid Tine Aerficiation

(1x/year)

• Granular Fertilized & Foliar 
Fertilized (not applied)

• Pre-emergent herbicides 
applied (2x/year)

• Divots topdressed
(1x/month)



Ala Wai Golf Course
Golf Maintenance

• Maintenance Equipment

• (3) Greens Reel Mowers (for putting greens)
• (2) Trim Reel Mowers (for tees)
• (2) Fairway Reel Mowers (for fairways)
• (2) 5-Gang Rotary Mowers (for roughs)
• (2) 72” Rotary Mowers (for roughs)
• (1) Broadcast Topdresser (for putting greens)
• (1) Drop Spread Topdresser (for putting greens)
• (2) Bunker Rakes (for bunkers)
• (2) Broadcast Sprayers 

• (1) 175 gallon (for greens) and (1) 300 gallon (tees, fairways, roughs)
• (2) Utility Carts
• (1) Utility Cart with 200 gallon water tank (for ballwash)
• (1) Tractor with (2) Aerification attachments (for entire course)
• (1) Core Harvester (for aerification)
• (1) Backhoe
• (1) Forklift
• (1) Trencher
• (2) Fertilizer Spreaders



Ala Wai Golf Course
City & County of Honolulu 


