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MEMO TO: BFED-20(10) File 
 

F  R  O  M: Yuki Lei K. Sugimura, Chair 
Budget, Finance, and Economic Development Committee 

 

SUBJECT: TRANSMITTAL OF INFORMATIONAL DOCUMENT RELATING TO 
FISCAL YEAR 2025 ESTIMATED REVENUE SHORTFALLS  
(BFED-20(10)) 

 

 
 The attached informational document pertains to Item 20(10) on the 

Committee’s agenda. 
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September lO, 2025

Honorable Richard T. Bissen

Mayor, County of Maui

200 South High Street
Wailuku, Hawaii 96793

APPROVED FOR TRANSMITTAL

Dale
Acting Mayor

For Transmittal to:

Honorable Alice Lee

Council Chair

Maui County Council

200 South High Street
Wailuku. Hawaii 96793

Dear Chair Lee:

SUBJECT: TRANSFER OF APPROPRIATIONS FROM COUNTYWIDE COSTS

Section 20 of the General Budget Provisions states, "The Director of Finance is authorized
to transfer appropriations from programs under countywide costs to departments where generally
accepted accounting principles require such transfer to properly reflect the financial accounting of
such department; provided, however, that the total appropriation transfen'ed shall not exceed the
appropriation of the respective program in county wide costs; and provided, further, that the County
Council shall receive notice of such transfer with an explanation of the action.” As such, we hereby
notify you of the transfer from Countywide Costs - Terminal Pay/Salary Adjustments (907774B)
to the following departments:

Purchasing Program (907055A) - SI3,014.00 for unbudgetedDepartment of Finance
retroactive reallocations for two Contract Clerk positions.

Department of Fire and Public Safety - Ocean Safety Program (91 1777B) - $8,750.27 due
to a shortfall in operations.

Department of Fire and Public Safety - Plan Review, Processing, and Inspection Revolving
Fund (101075A) - S206.83 due to premium pay shortfalls.



Department of Water Supply - Department Expenses Program (953706B) - $42,273.00
due to unbudgeted additional State Revolving Loan Fund (SRF) drawdowns resulting in
an increase in debt service payments.

Department of Water Supply - Operations Program (953307A) - $206,088.73 due to
unbudgeted engineering personnel salary increases and the implementation of the
Governmental Accounting Standards Board (GASB) Statement 101 - Compensated
Absences that now require sick leave liability recognition.

Thank you for your attention to this matter. Should you have any questions, plea.se feel
free to contact me at Ext. 7474.

Sincerely,

MARCY MARTIN

Finance Director

cc: Kristina Toshikiyo, Deputy Corporation Counsel
Lesley Milner, Budget Director

Marci M. Sato, Accounting System Administrator


