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April 5, 2024 

Mr. Josiah Nishita, Managing Director 
Department of Management 
County of Maui 
Wailuku, Hawaii  96793 
 
Dear Mr. Nishita: 
 

SUBJECT: FISCAL YEAR (“FY”) 2025 BUDGET  (BFED-1) (MD-2) 
 
 May I please request you be prepared to answer the following questions 
related to the Department of Management at the BFED Committee meeting on 
April 12, 2024.* This will enable the Committee to comprehensively review the 
FY 2025 Budget.  May I further request that, after approval by the Office of the 
Mayor, you transmit your answers to bfed.committee@mauicounty.us by the end 
of the day on April 12, 2024.  *Date subject to change without notice. 
 
 Overall  
 

1. Will the Council be able to review the draft Countywide security 
policy that is currently undergoing union consultation? (Page 512, 
Program Budget) (TP)  
 

2. Relating to Key Activity Goals & Measures for the Information 
Technology Services Program, Goal #2, item 2, if completion of the 
MAPPS project has been 100% since FY 2023, would the 
Department consider a different success measurement to provide a 
better metric? (Page 531, Program Budget) (TP) 
 

3. Please explain the outcome of the consultant’s work regarding 
community-driven engineering, planning, and community 
engagement regarding conditions in Palama Drive Neighborhood 
under index code 904011B.  If there is a finished product, is it 
publicly accessible? (Page 14-6, Budget Details and Page 524, Program 
Budget) (TP) 
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4. Relating to Contractual Service under index code 904038B, please 

provide data on the number of riders and their satisfaction with the 
Da Bee Shuttle.  Please share the Department’s rationale in deciding 
whether the shuttle is an effective investment for Wailuku Town or 
in other communities where there is high demand on parking and 
road infrastructure. (Page 14-8, Budget Details) (GJ) 

 
5. What is the future of PARK MAUI for West Maui? (Page 513, Program 

Budget) 
 
6. Relating to Key Activity Goals & Measures under the Management 

Program, Goal #2, item 2, strategic management will be provided to 
improve operational effectiveness for each department.  How many 
County facilities and job sites have been addressed?  What has been 
the feedback from these visits? (Page 519, Program Budget) (NUH)  

 
7. Relating to Key Activity Goals & Measures under the Management 

Program, Goal #6, item 2, please explain the significant decrease in 
the number of community members involved in public art creation.  
What can be done to improve community participation? (Page 521, 
Program Budget) (NUH)  

 
8. Please provide an organization chart for the Office of Recovery. (Page 

536, Program Budget) (TC) (YLS) 
 

9. Relating to Key Activity Goals & Measures under the Office of 
Recovery Program for Goals #1, #2, and #3: (Pages 537 and 538, Program 
Budget)  

 
a. Please explain what “validated” means. (TC)  

 
b. How will data for success measurements be collected and 

validated and what is the process involved? (GJ) (TP)  
 

c. What type of data will be collected to measure and evaluate 
the performance of each goal? (NUH) 

 
d. Please provide an example for each success measurement 

under Goals #1 and #2 and explain how each measurement is 
being calculated using the success measurements. (TC)  
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e. For Goal #1, item 1, please explain how the Office of Recovery 
will measure how individuals and families are supported with 
the necessary resources to overcome their losses. (NUH)  

 
f. Please explain how the Office of Recovery will measure the 

percentage validated for unity and effort.  What data will be 
collected to determine whether there is respect for the 
authority and determining expertise for participating 
organizations during recovery efforts? (NUH)  

 
g. Please explain how the Office of Recovery will validate and 

ensure the full range of psychological, emotional, and 
behavioral health needs are addressed. (NUH)  

 
10. Has the State of Hawaiʻi committed to allocating the Maui Wildfire 

Disaster Recovery Funds of $130,950,000 in FY 2025? (Page 542, 
Program Budget) (TP) 

 
11. The County-owned lands at the southern terminus of the Lahaina 

Bypass and on the mauka side of Highway 30, near mile marker 
13.5, gets very dry during the summer.  There are also many 
abandoned vehicles in this area, which we have learned from the 
August 2023 wildfires, become very toxic when burned.  What is the 
plan to clean up this area so we do not endanger our first responders 
and sensitive environmental areas? (MD-2, BFED-1, FY24) (TP) 

 
12. The Planning and Development Division hired a GIS Analyst in 

January 2023, to develop a web-based database and mapping 
application for a County cultural layer.  Please provide a status 
update. (MD-2, BFED-1, FY 24) (TP) 

 
13. Is the Department aware of Maui County Emergency Management 

Agency’s plans to have Emergency Service Dispatchers on the 
second floor of the former Hawaiian Telecom building in Wailuku 
instead of using the space to house the Information Technology 
Services Division? (TP)  
 

14. The coconut tree in front of Councilmember Cook’s parking space 
has lost its crown.  Will funds to remove the tree come from the 
Department of Management’s Parking Permit Fee fund?  Have 
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County staff received training on possible coconut rhinoceros beetle 
infestations? (TP)   

 
15. Relating to the Managed Retreat Revolving Fund, what will be done 

in FY 2025 to address managed retreat and optimize opportunities 
for shifting development inland from the coast? (NUH)  

 
 Salaries and Wages (Category “A”)  
 

1. Relating to Equivalent Personnel in the Office of Recovery: (Page 540, 
Program Budget and Page 14-19, Budget Details) (TC) 

 
a. Please provide the status and job description for each 

position. (TC)  
 

b. Have positions already been described and filled? (TP)  
 

c. How did the Office recruit for these positions?  Was it an 
internal or open recruitment? (TC)  

 
d. Currently, County directors, Deputy directors, and Division 

heads are playing active roles in the Office of Recovery.  Now 
that the Office has been established and work is being 
contracted out, when will these individuals be able to return 
to their regularly assigned duties in their respective 
departments? (TC)  

 
e. Who will be staffing the Office of Recovery’s Wailuku and West 

Maui offices? (TC)  
 

f. Please explain why six out of the eight positions need to be 
excluded managerial positions. (YLS)  

 
2. Please justify the addition of a Public Information Officer for FY 2025 

under index code 904051A.  Explain how these duties differ from 
those performed by the Mayor’s Communications and Government 
Affairs Office. (Page 14-19, Budget Details) (GJ) (YLS)  
 

3. What is the plan for the Director and Deputy Director to accomplish 
the Department’s work despite current unfilled E/Ps and E/Ps 
proposed for FY 2025? (TP)  
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4. Please provide a status update on the Land Management 

Administrator position. (Page 244, Program Budget) (TP)  
 
 Operations and Equipment (Categories “B” and “C”)  
 

1. Please explain the funding for State Legislative Services under index 
code 904011B.  How does the function of State Legislative Services 
differ from the responsibilities and duties of the Director of 
Communications and Government Affairs, Office of the Mayor? (Page 
14-6, Budget Details) (YLS) 
 

2. Relating to Cellular telephone under index code 904007B, please 
describe the cellular service requirements necessary for security 
systems in remote County sites. (Page 14-6, Budget Details) (TP)  
 

3. Please describe Contractual Service under index code 904038B.  
What are the amounts requested, granted, and who are the 
recipients for the Countywide Public Art program for FYs 2024 and 
2025. (Page 14-8, Budget Details) (GJ)  
 

4. In FY 2023, the Department onboarded a new vehicle GPS vendor to 
enhance the County’s Motor Vehicle Usage Policy.  Who is the vendor 
and how will this help with the recovery of stolen vehicles?  Does it 
report speeding? (Page 512, Program Budget) (TP) 
 

5. Which County-owned parcels were consolidated using Professional 
Services under index code 904038B? (Page 14-8, Budget Details and Page 
525, Program Budget) (TP)  

 
6. Relating to Contractual Service under index code 904038B, why is 

Paia Clean & Safe, but not Wailuku Clean & Safe, being transferred 
to the Office of Economic Development (OED)?  Please explain where 
funding for Paia Clean & Safe is provided for in OED’s budget. (Page 
14-8, Budget Details and Page 525, Program Budget) (TP) (YLS) 
 

7. Please justify Professional Services under index code 904015B to 
assist legal requests and other work relating to the wildfires and 
transitioning to new technology.  How does this differ from the 
funding and work the Department of the Corporation Counsel has 
proposed for responding to legal requests related to the wildfires. 
(Page 14-15, Budget Details and Page 534, Program Budget) (GJ) 



 
 
Mr. Josiah Nishita 
April 5, 2024 
Page 6 
 
 

 
8. Why are computer desktops and laptops under index code 904015C 

being purchased with ITSD funds? (Page 14-18, Budget Details and Page 
534, Program Budget) (TP)  

 
9. Relating to Professional Services under index code 904051B, has a 

vendor been selected for Community Engagement?  Will proposals 
from Maui-based consultants be given special consideration? (Page 
14-21, Budget Details and Page 541, Program Budget) (TP) 

 
10. Relating to County grant subsidy under index code 904051B: (Page 

14-21, Budget Details)   
 
a. What is a bridge loan and who will be responsible for 

repayment? (TC)  
 

b. Why is the Department receiving a bridge loan instead of a 
grant from Hawaiʻi Community Foundation (HCF)? (TC) 

 
c. Is HCF giving the County $75,500,000 to give out as a grant 

subsidy? (TP)  
 

d. Is the bridge loan from HCF the funds that were privately 
donated following the August 8, 2023, wildfires?  If these are 
private donations, why are they not being granted to the 
County or directly provided to the Council for Native Hawaiian 
Advancement (CNHA) to be used for their intended purpose?  
(TC) 

 
e. Please verify the amount of the bridge loan. Is the County 

required to contribute any funds to meet the $75,000,000 
grant amount for CNHA? (YLS)  

 
f. Please detail how CNHA will use the funds. (GJ)  
 

11. Relating to Rental of Building under index code 904051B: (Page 14-21, 
Budget Details and Page 541, Program Budget) 

 
a. Please provide more details on the Office of Recovery’s West 

Maui office space, including the building location.  Will there 
be adequate space for a West Maui Residency Area Office at 
the same location? (NUH) (TP)  
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b. Has the Department explored temporary or modular buildings 

on County land that can be repurposed to avoid spending 
$250,000 for a mobile rental?  The Department could instead 
purchase an asset with extended use value. (GJ)  

 
12. Regarding the $60,000 cumulative travel costs, including airfare, 

mileage, per diem, and registration fees, under index code 904051B, 
please identify the conferences or workshops the Office of Recovery’s 
staff plan to attend in FY 2025. (Page 14-21, Budget Details) (NUH)  
 

13. Relating to the $14,225,000 for Professional Services under index 
code 904051B: (Page 14-21, Budget Details) 

 
a. Please explain whether Requests for Proposals are in process 

and whether they have been issued or awarded. (NUH)  
 

b. Please explain the need for funding for Expedited Permitting, 
Tetra Tech, Community Engagement, and Program and 
Project Management. (YLS)  

 
14. Ordinance 5590 (2023) created the Office of Recovery Program and 

appropriated $7,403,895.  Please provide a breakdown of the 
encumbrances and expenditures, to date. (YLS)  

 
Capital Improvement Projects 

 
1. Relating to CBS-8403, Maui Wildfire Disaster Recovery, who will 

oversee the project?  Please explain how the projects will be managed 
and how the use of funds will be monitored. (Page 910, Program Budget) 
(NUH)  

 
2. Relating to CBS-6651, 60 South Church Street Building 

Renovations: (Page 912, Program Budget)  
 

a. What is the estimated completion date for the project? (TP)  
 

b. The project was expected to be completed by October 2023, 
with an anticipated move-in date of July 2024.  Please explain 
why an additional $1 million is necessary and what the new 
move-in date will be. (NUH)  
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 To ensure efficient processing, please include the relevant Committee item 
number in the subject line of your response. 
 

Should you have any questions, please contact me or the Committee staff 
(James Krueger at ext. 7761, Kasie Apo Takayama at ext. 7665, or Yvette 
Bouthillier at ext. 7758). 
 

Sincerely, 
 
 
 
YUKI LEI K. SUGIMURA, Chair 
Budget, Finance, and Economic 
Development Committee 

 
bfed:2025bgt:240403amd01:clm 
 
cc: Mayor Richard T. Bissen, Jr. 

Acting Budget Director  



1

BFED Committee

From: BFED Committee
Sent: Friday, April 5, 2024 11:54 AM
To: Josiah Nishita
Cc: BFED Committee; Keanu LauHee; Cynthia Sasada; Michelle Santos; Zeke Kalua; Lesley Milner; Kristina 

Cabbat
Subject: PLEASE READ attached letter re:  FISCAL YEAR (“FY”) 2025 BUDGET (BFED 1) (MD-2); reply by 4/12/24
Attachments: 240403amd01 (md-2) signed.pdf

Mr. Nishita:  Please refer to the attached letter from the Budget, Finance, and Economic
Development (BFED) Committee Chair, dated April 5, 2024.  Please respond by April 12, 
2024. 
  
Mayor’s Office (attention:  Michelle Santos and Zeke Kalua):  Please forward the attached 
letter to Mayor Bissen for his information. 
  
Ms. Milner:  FYI 
 
 
Thank you, 
Yvette Bouthillier, Senior Secretary 
BFED Committee  
 
 
 



RICHARD T. BISSEN. JR. 
Mayor 

J OSIAII K. NSIIITr\ 
Managing Director 
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Deputy Munaging Director 

Ms. Lesley Milner V 
Acting Budget Director 
County ofMaui 
200 South High Street 
Wailuku, Hawaii 96793 

DEPARTMENT OF MANAGEMENT 
COUNTY OF MAUl 

200 SOUTH HIGH STREET 
WAILUKU, MAUl. HAWA I"I 96793 
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April 12, 2024 

APPROVED FOR TRANSMITTAL 

Honorable RichardT. Bissen , Jr. 
Mayor, County of Maui 
200 South High Street 
Wailuku, Hawaii 96793 

For Transmittal to: 

Honorable Yuki Lei K. Sugimura, Chair 
Budget, Finance, and Economic Development Committee 

Maui County Council 
County of Maui 
Wailuku, Hawaii 96793 

Dear Chair Sugimura: 

SUBJECT: FISCAL YEAR ("FY") 2025 BUDGET (BF8D- 1) (MD-2) 

We are in receipt of your correspondence dated April 5, 2024 and provide 
the following responses: 

Overall 

1. Will th e Council be able to review the draft Countywide security policy that is 
currently undergoing union consultation? (Page 512, Program Budget) (TP) 

The current draft of the Security Policy is attached (draft 4/ 1/2024). 
Implementation is pending union consultation which was initiated on July 24, 
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2023 with the Hawaii Government Employees Association (HGEA}, United Public 
Workers (UPW}, State of Hawaii Organization of Police Officers (SHOPO) and 
Hawaii Fire Fighters Association (HFFA}. Consultation has been completed and 
closed with SHOPO (8/ 2023), HFFA (9/2023) and HGEA (12/2023), and is 
currently pending with UPW. The Policy has also been approved for form and 
legality by Corporation Counsel on 9/30/22 and 7/3/2023. 

2. Relating to Key Activity Goals & Measures for the Information Technology 
Services Program, Goal #2, item 2, if completion of the MAPPS project has been 
100% since FY 2023, would the Department consider a different success 
measurement to provide a better metric? (Page 531 , Program Budget) (TP) 

The MAPPS Project goal and measure will be removed and another measure will 
be added. 

3. Please explain the outcome of the consultant's work regarding community­
driven engineering, planning, and community engagement regarding conditions 
in Palama Drive Neighborhood under index code 904011B. If there is a finished 
product, is it publicly accessible? (Page 14-6, Budget Details and Page 524, 
Program Budget) (TP) 

The Department of Public Works (DPW), Engineering Division mailed a letter to 
Palama Drive and Jkai Street residents providing notification that the project is 
currently in preliminary design and requested feedback of their concerns and 
photos of ponding and drainage problems. Responses were requested by April 
8 th and DPW is now compiling resident responses. 

4. Relating to Contractual Service under index code 904038B, please provide 
data on the number of riders and their satisfaction with the Da Bee Shuttle. 
Please share the Department's rationale in deciding whether the shuttle is an 
effective investment for Wailuku Town or in other communities where there is 
high demand on parking and road infrastructure. (Page 14-8, Budget Details) 
(GJ) 

Data on Da Bee Shuttle ridership was only gathered during the first year of 
services (FY21). Since Da Bee was a service provided to mitigate the impacts of 
construction, and not part of The Maui Bus system it was a separate contract from 
the bus and could not benefit from the monitoring system the Maui Bus has in 
place. The cost for the individual monitoring system was expensive ($40,000). Due 
to the cost as well as the system limitations for efficiently scanning and counting 
riders we discontinued the service. The Department of Management's contract with 
Polynesian Adventure Tours for Da Bee ended in January 2024 and has not been 
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renewed since the parking structure is now open. The Office of Economic 
Development elected to support the continuation of the service. In the three years 
of operation, the overwhelming majority of comments on ridership experience was 
very positive. 

5. What is the future of PARK MAUl for West Maui? (Page 513, Program Budget) 

Per the Department of Transportation, the Department does not anticipate 
expanding PARK MAUl into West Maui at this time. Any decision to expand and 
operate in West Maui will be done only after community consultation. 

6. Relating to Key Activity Goals & Measures under the Management Program, 
Goal #2, item 2, strategic management will be provided to improve operational 
effectiveness for each department. How many County facilities and job sites have 
been addressed? What has been the feedback from these visits? (Page 519, 
Program Budget) (NUH) 

The Department of Management contracted with G70 to perform a needs analysis 
and space study for County of Maui office facilities in the Wailuku-Kahului area. 
G70 began initial work on the study during summer of 2023 but the project was 
paused due to the events of August 8th, 2023 and has yet to resume. The 
Department also worked on allocating and preparing space for employees from 
various departments at the newly-purchased Trask Building, relocated 
Department of Prosecuting Attorney employees out of the Old Courthouse Building 
due to mold issues, and continues to manage the renovation of the Hawaiian 
Telcom Building to accommodate future moves by MEMA and ITSD. 

7. Relating to Key Activity Goals & Measures under the Management Program, 
Goal #6, item 2, please explain the significant decrease in the number of 
community members involved in public art creation. What can be done to 
improve community participation? (Page 521, Program Budget) (NUH) 

The contract for Countywide public art expired in June/ July of 2 023. The 
Department developed an RFP for FY24, however the publication of the RFP was 
delayed by Wildfire response efforts. The contract for FY24 was not secured until 
late December 2023, therefore the Department has not reported the public art 
efforts that happened during the first and second quarter of FY24 since it was not 
funded by the Department of Management. However, despite not being under 
contract, Maui Public Art Corps partnered with Department staff to take on projects 
with local schools in response to the wildfires that was funded exclusively through 
the grant writing and fundraising efforts of the non-profit. 911 students 
participated; 60 teachers and administrators participated; 1 07 artists contributed; 
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600 student designs are featured in the 1, 0001oot long (50 individual 8' x20' mesh 
panels); 18 partners worked together to make this happen (Lahaina Intermediate 
School, Baldwin High School, Pomaika 'i Elementary School, "iao Intermediate 
School, Maui Waena Intermediate School, ·.Aina Archaeology, the County of Maui, 
Maui Public Art Corps, Goodfellow Bros., Truth Excavation, West Maui 
Construction, Lokahi Pacific, Dams Hurst, Sachelle Dae, Lopaka White, Kahea 
Pawai, DCG One, Hawaii Community Foundation); and innumerable social media 
shares, posts and comments have been seen with an overwhelmingly positive 
response. This is indicative of the types of programs we would like to continue to 
lead in FY25. 

8. Please provide an organization chart for the Office of Recovery. (Page 536, 
Program Budget) (TC) (YLS) 

The approved organizational and functional charts for the Office of Recovery are 
attached. 

9. Relating to Key Activity Goals & Measures under the Office of Recovery 
Program for Goals# 1, #2, and #3: (Pages 537 and 538, Program Budget) 

a . Please explain what "validated" means. (TC) 

There are multiple instances of the term ((validated» used throughout these 
goals, and very generally means to ensure or check. As a specific example 
for Goal 1, this can mean that the Department will work to ensure that the 
strategies/ activities incorporated into the. Long-Term Recovery Plan are 
aligned with the seven guiding principles of the Maui County Recovery 
Framework. 

b. How will data for success measurements be collected and validated and 
what is the process involved? (GJ) (TP) 

Data will be collected and analyzed from our non-profit sources, such as 
through the Center for Native Hawaiian Advancement and the Red Cross, 
as well as through our government sources such as the information collected 
by the Disaster Case Management Program run through the State 
Department of Human Services. Through our contractor, additional data will 
also be collected through community surveys to assist in tracking progress 
and meeting performance goals . 

b . What type of data will be collected to measure and evaluate the 
performance of each goal? (NUH) 



Chair Yuki Lei Sugimura 
Budget, Finance & Economic 
Development Commitlee· 
Apri/12. 202-1 
Page5 

Recovery Goal 1 - Recovery strategy/ activity are aligned with the guiding 
principles before it is undertaken and through completion. 

Data - OOR staff will first begin strategy development with the community 
to address defined recovery needs as published in the Recovery Needs 
Assessment (RNA). OOR w ill evaluate projects/ programs before an 
appropriation is made to ensure the alignment with the guiding principles 
and the RNA. 

Recovery Goal 2 - Provide operational excellence in ensuring clear roles and 
responsibilities in the County's Recovery Support Functions (RSFs) to allow 
for coordinated, cost effective and efficient resource allocation. 

Data - OOR will track projects and programs sponsored by the County of 
Maui. OOR will track costs and progress by RSF. The Long-Term Recovery 
Plan will also track progress of recovery strategies. It is also important to 
mention that all RSFs include representation from State and Federal RSFs 
to ensure a coordinated approach to recovery efforts. 

Recovery Goal 3 - Maximize federal and state aid resources in meeting the 
specific recovery needs of the community. 

Data - The County of Maui 's contractor Tetra Tech is currently tracking 
expenses, reviewing projects for eligibility and grant opportunities through 
a financial dashboard. 

Recovery Goal 4 - Develop and organize staff focused on leading and 
providing effective recovery support services to the County of Maui. 

Data - OOR will develop individual staff training plans and track 
achievement. 

d. Please provide an example for each success measurement under Goals 
# 1 and #2 and explain how each measurement is being calculated using 
the success measurements. (TC) 

Recovery Goal 1 - Recovery strategy/ activity are aligned with the guiding 
principles before it is undertaken and through completion. 

Success Measure Example 
%validated community led and The strategy J activity must be 
government supported supported through the community 
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% validated supports individuals 
and families with n ecessary 
resources to overcome their losses 
that sustains physical, emotional, 
social and economic well-being 
% validated for leadership and local 
primacy; reflect informed and 
coordinated leadership at all levels 

%validated of engaged partnerships 
and inclusiveness; locally driven 
and support engagement with whole 
community for shared goals and 
aligned capabilities 

% validated for unity of effort; 
respecting the authority and 
expertise participating organization 
while coordinating support of 
recovery priorities 
% validated ensuring full range of 
psychological, emotional and 
behavioral health needs are 
addressed 

engagement process or through the 
public sentiment analysis. Activities 
not supported by public sentiment 
will not move forward or will require 
additional community engagement 
and consultation. Some activities 
may change based on community 
sentiment. 
Strategies/ activities will be 
evaluated to mitigate any undue 
hardship to survivors when possible. 

The RSFs will continue regular 
meetings to ensure coordinated 
recovery efforts. All weekly RSF 
meetings are led by the Maui team. 
OOR will deepen the relationship 
with the established Long-Term 
Recovery Group to en sure 
partnerships and coordinated 
recovery efforts. The community 
engagement process will continue 
throughout recovery and will be 
adaptive meet recovery needs. 
Maui County RSFs will continue to 
lead regular meetings to ensure 
coordinated recovery efforts and will 
engage subject matter experts when 
necessary. 
All staff participating in community 
engagement activities will undergo 
Psychological First Aid training to 
support their own mental health 
needs. 

Recovery Goal 2 - Provide operational excellence in ensuring clear roles and 
responsibilities in the County's Recovery Support Functions (RSFs) to allow 
for coordinated, cost effective and efficient resource allocation. 

1. OOR will evaluate each of the six RSFs: Community Planning RSF, Economic 
RSF, Health and Social Services RSF, Housing RSF, Infrastructure RSF, 
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Natural & Cultural Resources RSF. Each RSFs are measured and evaluated 
against relevant parameters to ensure organizational effectiveness and 
efficiency. 

Success Measure Example 
% ~ctivities validated that All activities are coordinated in 
roles/responsibilities have no biweekly RSF meetings through 
overlapping duties report outs. OOR staff responsible 

for implementing County 
sponsored recovery 
projects/programs will coordinate 
efforts through weekly staff 
meetings. 

% activities validated for OOR will establish a structure to 
streamlined decision-making validate and approve projects. 

Activities / projects that desire to be 
included in the Long-Term 
Recovery Plan must be coordinated 
through the OOR. 

%activities validated utilizing a The Long-Term Recovery plan will 
systematic approach to require OOR to priorities activities 
prioritization of activities based on community sentiment, 

laws and regulations and resource 
allocation. 

e. For Goal # 1, item 1, please explain how the Office of Recovery will 
measure how individuals and families are supported with the necessary 
resources to overcome their losses. (NUH) 

Goal 1 - OOR will utilize our independent contractor to perform a community 
survey to measure success and leverage data collected by the State 
Department of Human Services Disaster Case Management Program. 

f. Please explain how the Office of Recovery will measure the percentage 
validated for unity and effort. What data will be collected to determine 
whether there is respect for the authority and determining expertise for 
participating organizations during recovery efforts? (NUH) 

OOR will utilize our independent contractor to perform a survey with our 
partners to measure success. OOR will identify the number of subject matter 
experts utilized to consult on. complex problems. 
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g. Please explain how the Office of Recovery will validate and ensure the 
full range of psychological, emotional, and behavioral health needs are 
addressed. (NUH) 

OOR will utilize our independent contractor to perform a community survey 
to measure success and leverage data collected by the State Department of 
Human Services Disaster Case Management Program. 

10. Has the State of Hawai' i committed to allocating the Maui Wildfire Disaster 
Recovery Funds of$130,950,000 in FY 2025? (Page 542, Program Budget) (TP) 

The County of Maui continues to work with the State of Hawaii on an allocation of 
$150.95 million in .funds to aid in our community's recovery efforts. No State funds 
will be officially committed until the Legislature passes the State's budget. 

11. The County-owned lands at the southern terminus of the Lahaina Bypass 
and on the mauka side of Highway 30 , near mile marker 13.5, gets very dry 
during the summer. There are also many abandoned vehicles in this area, which 
we have learned from the August 2023 wildfires, become very toxic when burned. 
What is the plan to clean up this area so we do not endanger our first responders 
and sensitive environmental areas? (MD-2, BFED-1, FY24) (TP) 

The Department coordinated with the Departmental of Environmental Management 
to ensure adequate funds are available in FY25 for the cleanup of abandoned 
vehicles in this area. Further community input is needed to determine the long­
term use and management of this area. 

12. The Planning and Development Division hired a GIS Analyst in January 
2023, to develop a web-based database and mapping application for a County 
cultural layer. Please provide a status update. (MD-2, BFED- 1, FY 24) (TP) 

The Cultural Overlay is a mapping resource that brings together spatial data from 
multiple sources into a single application. Its purpose is to provide users easy 
access to historic or cultural information of a property and eliminates the need for 
users to span across multiple platforms in search for information. To begin the 
process of developing the Cultural Overlay, staff identified and created 
partnerships with internal and external agencies to share and exchange data. 
Using ESRI software for the assets and mapping development, staff then began 
developing a platform to host the application for users. 

Working with the historic and archaeological partners, staff created a weighted 
criterion of SHPD's cultural asset layer to build a heatmap layer of cultural sites. 
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The cultural heatmap allows us to display the presence and concentration of 
cultural sites while keeping the exact location of a site discrete. In addition to 
developing a cultural heatmap layer, staff identified and created a list of data 
sources from our partner agencies that would later be integrated into our mapping 
application. 

Currently, staff is working on developing spatial relationships between features. 
This year we were able to make strides on the developmental framework of the 
cultural overlay with the assistance of an intern who specialized in application 
development. The app will allow the public to access the information from the 
database as well as act as contributors by submitting documentation of known 
features that have not yet been cataloged by partner agencies. Since the 
internship has ended, there is a need for a developer to assist with technical 
portions of the application such as the creation of reporting features and 
specialized widget development. Moving forward, our next step is to finish the 
development and backend configuration of the application. 

13. Is the Department aware of Maui County Emergency Management Agency's 
(MEMA) plans to have Emergency Service Dispatchers on the second floor of the 
former Hawaiian Telecom building in Wailuku instead of using the space to 
house the Information Technology Services Division? (TP) 

The Department of Management was made aware of MEMA 's proposal to locate 
Maui Police Department's (MPD) Real Time Crime Center on the second floor of the 
Hawaiian Telcom building. Management has clarified with both MEMA and MPD 
that the secondfloorofthe building will be occupied by the Information Technology 
Services Division and is not available for use by MPD or MEMA. 

14. The coconut tree in front of Councilmember Cook's parking space has lost 
its crown. Will funds to remove the tree come from the Department of 
Management's Parking Permit Fee fund? Have County staff received training on 
possible coconut rhinoceros beetle infestations? (TP) 

Funding to remove the coconut tree fronting Councilmember Cook's parking space 
will come from the Department of Public Works budget. Ground maintenance staff 
have not yet received training for coconut rhinoceros beetle but is now looking into 
getting staff proper training. 

15. Relating to the Managed Retreat Revolving Fund, what will be done in FY 
2025 to address managed retreat and optimize opportunities for shifting 
development inland from the coast? (NUH) 
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The Managed Retreat Revolving Fund may be utilized as matching funds for 
hazard mitigation projects. 

Salaries and Wage s (Category "A") 

1. Relating to Equivalent Personnel in the Office of Recovery: (Page 540, Program 
Budget and Page 14-19, Budget Details) (TC) 

a . Please provide the status and job description for each position. (TC) 

See attached position descriptions for Office of Recovery. Position status as 
noted: 

P-33138: EA I- Interviews held on 3/25 and 3/27 - selection pending 
P-33127: EA II - Position filled 3/1/24 
P-33128 and P-33129: EA II - Interviews scheduled for 4/151 17 and 23. 
P-33131: Grants Management Program Manager - Position filled 3/ 16/24 
P-33130: Public Infonnation Officer - Position filled) new hire to start on 
4/16/24. 
P-33132: Secretary /1 - Interviews held on 4/ 2 and 4/ 5 - selection made) 
pending establishment of start date. 
P-XXXXX: Recovery Manager - Create position business process submitted 
to DPS on 2/20/24 -pending audit completion. 

b . Have positions already been described and filled? (TP) 

Yes) all positions except the Recovery Manager has been described and 
created by DPS. See item A for position status. 

c. How did the Office recruit for these positions? Was it an internal or open 
recruitment? (TC) 

The majority of the positions were recruited via inter-departmental and open 
recruitment. One) Executive Assistant II, position was filled via promotion 
without exam. 

d . Currently, County directors, Deputy directors, and Division heads are 
playing active roles in the Office of Recovery. Now that the Office has been 
established and work is being contracted out, when will these individua ls 
be able to return to their regularly assigned duties in their respective 
departments? (TC) 
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The Office of Recovery (OOR) continues to actively recruit for positions and 
County leadership continue to lead both operations and recovery efforts. 
Given the complexity of the disaster} inter-agency coordination needed} and 
importance to our community} County leadership will continue to be engaged 
and involved throughout recovery. 

e. Who will be staffing the Office of Recovery's Wailuku and West 
Maui offices? (TC) 

Office of Recovery personnel will staff the Wailuku and West Maui offices 
along with Contracted personnel being staffed in the West Maui office. 

f. Please explain why six out of the eight positions need to be excluded 
managerial positions. (YLS) 

The level of responsibility required by the positions to implement recovery 
strategies and activities wan·ants an excluded managerial classification. 

2. Please justify the addition of a Public Information Officer for FY 2025 under 
index code 904051A. Explain how these duties differ from those performed by 
the Mayor's Communications and Government Affairs Office. (Page 14-19, 
Budget Details) (GJ) (YLS) 

The OOR Public Infonnation Officer (PIO) is solely dedicated to recovery efforts. 
This will include supporting extensive community engagement efforts that are 
underway and coordination of the Maui Recovers website. The PIO civil servant 
position in OOR will ensure consistency and ability to build relationships with 
partners. 

3. What is the plan for the Director and Deputy Director to accomplish the 
Department's work despite cu rrent u nfilled E/Ps and E/Ps proposed for FY 
2025? (TP) 

The Department is actively recruiting and filling positions. In addition to filling 
positions we seek to u tilize professional services to contract work and will reassign 
projects to departments. 

4. Please provide a status update on the Land Management Administrator 
position (Page 244, Program Budget) (TP) 

The establishment of the land manager position is subject to reorganization 
requirements. The approval of proposed reorganization has been stalled due to 
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unanswered questions posed to Finance Director S. Teruya in a memo dated April 
10, 2023 which relate to concerns that were first raised dating back to 2019. The 
Department of Management also requested input from the Department of Public 
Works on Finance's proposed land management reorganization as DPW also has 
a long-standing section of dedicated resources performing land management 
functions. DPW Director Jordan Molina concurred with the Department of 
Management's observations regarding potential areas of duplicity and overlap in 
land management functions and also requested further discussions with the 
Department of Finance. The County of Maui Department of Management's 
reorganization policy requires a review and approval of all p roposed 
reorganizations by the Managing Director and encompasses as a key evaluating 
consideration the County of Maui Charter, Article 3, Section 3-9, Declaration of 
Policy, in regards to minimizing duplication and overlapping of functions, 
consolidating functions of a similar nature, among other critical evaluation factors. 

Operations and Equipment (Categories "B" and ''C") 

1. Pl. Please explain the funding for State Legislative Services under index code 
904011B. How does the function of State Legislative Services differ from the 
responsibilities and duties of the Director of Communicators and Government 
Affairs, Office of the Mayor? (Page 14-6, Budget Details) (YLS) 

The State Legislative Services contractor supports the Office of the Mayor Director 
of Communications and Government Affairs with legislative efforts. The proximity 
of the contractor, Strategies 360, on Oahu supports Maui County advocacy efforts 
at the State Legislature. 

2. Relating to Cellular telephone under index code 9040078, please describe the 
cellular service requirements necessary for security systems in remote County 
sites. (Page 14-6, Budget Details) (TP) 

The cellular service requirements necessary for security systems must have the 
capability to transmit data wirelessly to operate in remote County sites. 

3 . Please describe Contractual Service under index code 904038B. What are the 
amounts requested, granted , and who are the recipients for the Countywide 
Public Art program for FYs 2024 and 2025. (Page 14-8, Budget Details) (OJ) 

The contract for Countywide Public Art administration is for Public Art 
Management and Fiscal Agent, Lokahi Pacific. In general, the scope of work 
includes managing all aspects of public art projects including project planning, 
facilitating artist negotiation and contracts, managing project budgets and 
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schedules and monitoring the installation of artwork. It involves public outreach 
and education, grant reporting, and seeking out projects consistent with the Public 
Art Master Plan. The team is responsible for documentation of all expenses and 
project costs including acting as a fiscal manager for multi-faceted projects 
involving federal funds. Lokahi Pacific holds the contract and acts as the fiscal 
sponsor and Maui Public Art Corps delivers the public art management services. 

4. In FY 2023, the Department on boarded a new vehicle GPS vendor to enhance 
the County's Motor Vehicle Usage Policy. Who is the vendor and how will this 
help with the recovery of stolen vehicles? Does it report speeding? (Page 512, 
Program Budget) (TP) 

The County of Maui 's contracted GPS vendor is Cal lAmp. GPS tracking reports 
the last known location of a vehicle equipped with a device. The devices do report 
speeding violations and other safety concerns. 

5. Which County-owned parcels were consolidated using Professional Services 
under index code 904038B? (Page 14-8, Budget Details a nd Page 525, Program 
Budget) (TP) 

The Department seeks to consolidate the parcels associated with the Wailuku 
campus to include the following TMK.s: 

• (2) 3-4-008:042- Old Wailuku Courthouse 
• (2) 3-4-008:053- Kalana 0 Maui building 

• (2) 3-4-008:041 - Kalana Pak:ui building 
• (2) 3-4-008:040- Miyahira 

• (2) 3-4-008:050 - Napua Street 

6. Relating to Contractual Service under index code 904038B, why is Paia Clean 
& Safe, but not Wailuku Clean & Safe, being transferred to the Office of Economic 
Development (OED)? Please explain where funding for Paia Clean & Safe is 
provided for in QED's budget. (Page14-8, Budget Details and Page 525, Program 
Budget) (TP) (YLS) 

In Paia, the business community preferred to provide direction for safety services 
within that district and was willing to privately fund the oversight of private 
properties in addition to the public properties. Rather than have two separate 
services operating in Paia, it made better sense for efficiency and consistency to 
contribute to the Paia effort in the form of a grant through the Office of Economic 
Development. The Department of Management continues to staff the Maui 
Redevelopment Agency in Wailuku and the Wailuku Redevelopment Plan. UDB-5 
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states the responsibility to establish a regular program of litter control, cleaning 
and sidewalk maintenance. Therefore, funds for Wailuku Clean and Safe remain 
requested in Department of Management for FY25. 

7. Please justify Professional Services under index code 9040158 to assist legal 
requests and other work relating to the wildfires and transitioning to new 
technology. How does this differ from the funding and work the Department of 
the Corporation Counsel has proposed for responding to legal requests related 
to the wildfires. (Page 14-15, Budget Details and Page 534, Program Budget) (GJ) 

Information Technology professional services are needed to provide the 
foundation, infrastructure and security to implement and/ or enhance Corporation 
Counsel's applications and tools. The foundation and support include, but is not 
limited to, Microsoft 365 ecosystem, Network enhancements and upgrades, and 
data backup solutions. 

8 . Why are computer desktops and laptops under index code 904015C being 
purchased with ITSD funds? (Page 14-18, Budget Details and Page 534, Program 
Budget) (TP) 

JTSD provides standardization and support of computer equipment such as 
desktops and laptops used by County departments to support day to day 
operations. Lifecycle management of desktops and laptops is required to replace 
hardware that is no longer under support and maintenance or compatible with 
new software applications and security requirements. In addition, desktop 
computer equipment for proposed expansion positions is procured through ITSD to 
maintain standards and ongoing support. 

9. Relating to Professiona l Services under index code 904051B, has a vendor 
been selected for Community Engagement? Will proposals from Maui-based 
consultants be given special consideration? (Page 14-21, Budget Details and 
Page 541, Program Budget) {TP) 

A Community Engagement vendor was selected, Constant Associates. No Maui­
based firms submitted proposals in response to the request for proposals. 

10. Relating to County grant subsidy under index code 9040518: (Page14-21, 
Budget Details) 

a. What is a bridge loan and who will be responsible for repayment? (TC) 
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A bridge loan is a loan that other municipalities have taken with non­
profits to assist with recovery efforts. The County would be required to 
repay the loan. 

b. Why is the Department receiving a bridge loan instead of a grant from 
Hawai ' i Community Foundation (HCF)? (TC) 

At the recommendation of the Department of Housing and Urban 
Development, the County began exploring the op tion of a bridge loan with 
HCF, with the goal that the repayment could be made with federal funds, 
specifically the Community Development Block Grant Disaster Recovery 
(CDBG-DR} funding. A grant from HCF could not be repaid/ reimbursed with 
federal funds. Additionally, HCF is able to administer a wide variety of 
grants to local non-profits and organizations to aid in the Recovery efforts 
that the County of Maui can't do as quickly or efficiently as HCF is capable 
of 

c. Is HCF giving the County $75,500,000 to give ou t as a grant su bsidy? 
(TP) 

The proposal was that the County would take out a bridge loan with HCF to 
then grant to the Council for Native Hawaiian Advancement (CNHA] to 
support ongoing housing projects for Lahaina residents. 

d. Is the bridge loan from HCF the funds that were privately donated 
following the Au gust 8, 2023, wildfires? If these are private donations, why 
are they not being granted to the County or d irectly provided to the Council 
for Native Hawaiian Advancement (CNHA) to be used for their intended 
purpose? (TC) 

Yes, they are the funds privately donated following the August 8, 2023 
wildfires. See response above regarding the granting of funds to the County. 
The structure proposed was to align the funds for federal reimbursement 
through CDBG-DR funding. 

e. Please verify the amount of the bridge loan. Is the County required to 
contribute any funds to meet the $75,000,000 grant amount for CNHA? 
(YLS) 

The amount of the bridge loan proposed was approximately $54.5 million. 
The difference in funding was the County's contribution. 
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f. Please detail how CNHA will use the funds. (GJ) 

As proposed, CNHA would utilize the funding for its Kakoo Maui Housing 
Program. 

11. Relating to Rental of Building under index code 9040518: (Page 14-21, 
Budget Details and Page 541 ; Program Budget) 

a . Please provide more details on the Office of Recovery's West Maui office 
space, including the building location. Will there be adequate space for a 
West Maui Residency Area Office at the same location? (NUH) (TP) 

The County of Maui is still working to finalize the lease agreement of a West 
Maui office space. We are pursuing a space at Lahaina Gateway and a 
portion of the space will be dedicated to the expedited/ emergency permitting 
center, community engagement activities, meeting space and establishing a 
permanent County-led resiliency center. There may be opportunities for the 
West Maui councilmember to utilize the space on occasion. 

b. Has the Department explored temporary or modular buildings on 
County land that can be repurposed to avoid spending $250,000 for a 
mobile rental? The Department could instead purchase an asset with 
extended use value. (GJ) 

The Department is not pursing a mobile rental but rather a permanent 
physical office location in West Maui. Connectivity issues and other 
operational needs create barriers to expeditiously establishing a physical 
presence in West Maui. 

12. Regarding the $60,000 cumulative travel costs, including airfare, mileage, 
per diem, and registration fees·, under index code 9040518, please identify the 
conferences or workshops the Office of Recovery's staff plan to attend in FY 2025. 
(Page 14-21 , Budget Details) (NUH) 

Office of Recovery staff and/ or RSF leads will seek opportunities to learn from 
other municipalities at the After the Fire Leadership Summit and in their 
communities. There may be other opportunities to expand knowledge base and 
partnership through continued engagement at the state and federal level. These 
partnerships will ensure continued resources are dedicated to recovery efforts. 

13. Relating to the $14,225,000 for Professional Services under index code 
90405 18: (Page 14-21 , Budget Details) 
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a . Please explain whether Requests for Proposals are m process and 
whether they have been issued or awarded. (NUH) 

• RFP for Recovery Management Services awarded to Tetra Tech 
• RFP for Community Engagement awarded to Constant Associates 
• RFP for Emergency Permitting awarded to 4 Leaf 

b . Please explain the need for funding for Expedited Permittin g, Tetra Tech, 
Community Engagement, and Program and Project Management. {YLS) 

Funding for expedited/ emergency permitting is needed to ensure 
reconstruction within the affected areas can occur expeditiously. Tetra Tech 
is needed to ensure the County maximizes federal reimbursement and grant 
opportunities. Community engagement is needed to ensure the Long-Term 
Recovery Plan is community led and government supported. Program and 
Project Management is needed to ensure infrastructure repairs are 
coordinated. 

14. Ordinance 5590 (2023) created the Office of Recovery Program and 
appropriated $7,403,895. Please provide a b reakdown of the encumbrances and 
expenditures, to date. (YLS) 

As of 4/11/24, we have expended $28,711 . See attached FE Report for 
breakdown expended. 

As of4/ 11/24, we have encumbered $6,612,960.86. Please see the following PO# 
and Contracts: 

P0436466 Karey Kapoi LLC $11 ,916.74 
Develop action plan & assemble task 
forces for each recovery s u pport 
functions of the OOR 

P0436679 Tetra Tech EM Inc $91 ,935.93 
Disaster recovery management 
services for the August 2023 Maui 
Wildfire event 

P0437461 Tetra Tech EM Inc $250,000. 00 
Disaster recovery management 
services for the August 2023 Maui 
Wildfire event 
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PO 439078 ODP Business Solution LLC 
Copy paper 5000 sheets 

C8143 Tetra Tech EM Inc 
FY 2024 TOP: 1095 CaJendar days 
from NTP, disaster recovery 
management services for MGMT 

C8154 Linn Nishikawa Associates Inc 
GY 2024 TOP: 1 year from NTP, 
Public Information and 
Communication Specialist and 
Website Design Team for Maui 
Recovers for Management - Maui 
Redevelopment Program 

C8181 4Leaf Inc 
FY 2024- TOP: 36 months from NTP, 
post-fire recovery and rebuilding 
assistance for Public Works- OOR 

P0437940 Maui Office Machines 
Office furniture for OOR 

Capital Improvement Projects 

$165.40 

$2,843,333.00 

395,280.00 

$3,000,000.00 

$20,329.79 

1. Relating to CBS-8403, Maui Wildfire Disaster Recovery, who will oversee the 
project? Please explain how the projects will be managed and how the use of 
funds will be monitored. (Page 910, Program Budget) (NUI-I) 

Office of Recovery is recruiting for an EA II to oversee Housing and Infrastructure. 
This position will work with the Project and Program Management contractor and 
OOR Grants Program Manager to track funding and progress. The Departments 
will manage and implement respective projects. 

2. Relating to CBS-6651, 60 South Church Street Building Renovations: (Page 
912, Program Budget) 

a. What is the estimated completion date for the project? (TP) 

Please see answer below. 

b. The project was expected to be completed by October 2023, with an 
anticipated move-in date of July 2024. Please explain why an additional 
$1 million is necessary and what the new move-in date will be. (NUH) 



Chair Yuki Lei Sugimura 

Budget, Finance & Economic 

Development Committee 

April I2, 2024 

Page 19 

The project has gone through numerous delays due to permitting, equipment 
lead times, and federal grant approval which have pushed the project end 
date into 2025. Delay charges were imposed by the contractor due to said 
permit delays and numerous costly change orders have materialized due to 
unknown site conditions exposed during renovation activities. Significant 
additional service fees for the County's design consultants also resulted 

from the many change conditions and post-contract revisions to the 
construction drawings. Finally, delays caused by the federal grant 
application & review process has in tum delayed pricing of several major 
work line items for the project, for which the resulting price escalations must 
be accounted. 

Thank you for your attention to this matter. Should you have any questions, 
please contact me at ext. 7855. 

Attachment 

Sincerely, 

���tku 
{w' JOSIAH K. NISHITA

Managing Director 



Statements of Policy: 

County of Maui Security Policy 
Effective August 1, 2023 

The County of Maui is committed to promoting, ensuring, maintaining and preserving a secure 
and professional physical working environment on all County official business sites, and 
effectively protecting and safeguarding all County assets. Security and safety are everyone's 
responsibility in working together to provide a safe environment. 

The County of Maui will not knowingly permit risky and unsafe conditions to exist, nor will it 
permit its employees, officers, vendors, contractors and the general public to indulge in unsafe 
acts and inappropriate behavior on County premises that may pose a threat, real or perceived, 
to others. 

I. Purpose 
The purpose of this policy is, first and foremost, for the County of Maui ("County") to protect and 
to provide a secure, safe and pleasant working environment for its officials, employees, officers, 
vendors, and contractors, and the general public while on County property and work sites. 
Furthermore, this policy is to establish and maintain adequate and effective physical safeguards 
and protective measures over all County assets of equipment, facilities and real property. 

This declaration of policy shall serve as the overall governing authority on County security. 
Detailed and subject matter-specific security plans and procedures may be issued separately and 
as warranted. 

Departments may establish additional protocols as deemed necessary to address specific and 
unique needs of the department and its work sites consistent with this policy, with approval by 
the County Managing Director (Managing Director). Departments may consult with the 
Managing Director or designee for additional security requirements that may be warranted. 

• After review and approval by the Managing Director a copy of the additional protocols 
shall be forwarded to the Managing Director or designee to be placed on file with this 
Security Policy. 

County of Maui Security Policy 
Department of Management 
Approved by Corporation COunsel 7/3/2023 
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The policy includes a discussion on the following: 
Section II. Scope 
Section Il l. Enforcement, Monitoring and Reporting 
Section IV. Access to County Facilities 
Section V. County Facilities Security 
Section VI. Employee Identification and Access Badges 
Section VII. Reporting Lost or Stolen Employee Identification Badge 
Section VIII. Security Video Requests and Release 
Section IX. Keys 
Section X. Termination 
Section XI. Volunteers and Contractors 
Section XII. Visitors and General Public 
Section XIII. Responsibilities 
Section XIV. Periodic Review 
Section XV. Exceptions 
Section XVI. Forms 

II. Scope 
This policy applies to all officials, employees, officers and volunteers of the County, vendors and 
contractors that have the proper authorization to conduct official County business, and members 
of the public while on County premises. 

Consistent with the County of Maui Violence in the Workplace Action Plan, the County maintains 
zero-tolerance for all behavior and acts that threaten the security and safety of individuals and 
property on County premises. 

Compliance to this policy is mandatory. Failure to comply with the County of Maui Security Policy 
may subject an employee to disciplinary action, up to and including termination, in accordance 
with the County of Maui's Discipline Policy, Circular No. 96-21 (February 21, 1996) and Circular 
No. 97-81 (amended September 15, 1997) as issued by the Department of Personnel Services; 
and/or any other established County policy, procedure, general order, standard of conduct 
and/or rule or regulation. Non-County personnel shall be reported to the police for legal/criminal 
proceedings as warranted. 

Ill . Enforcement, Monitoring and Reporting 
The Managing Director or designee of the Department of Management shall oversee this policy 

and is responsible for security aspects of the County. The Managing Director or designee shall 

have complete and unrestricted access to all relevant records and receive the full cooperation 

from employees of all departments including its directors, managers and supervisors as needed 
relevant to any officia l investigative matter in progress, as authorized by the Managing Director. 

Countv of Maui Security Polley 
Department of Management 
Approved by Corporation Counsel 7/3/2023 
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Directors of each department and agency heads are responsible for the implementation, 
monitoring and enforcement of this policy among all employees, volunteers and contractors of 
their respective departments. Di rectors sha ll ensure employees of its department review this 
policy annually and sign an acknowledgement of this policy which shall be maintained by the 
respective department Administrative Officer or Department Personnel Officer. 

The Managing Director encourages all employees to report any unusual and suspicious activity 
observed to their department director immediately. (If you see something, say something). 

• If an employee witnesses any criminal or suspicious activity in progress (i.e. vandalism to 
County property), the employee should immediately inform his/ her immediate 
supervisor, who should notify the Department Director and contact the Maui Pollee 
Department as necessary. 

Infractions should be reported on the County of Maui Incident Report. Reports should be 
submitted to the Department Director with a copy to the Department of Management. Every 
infraction will be investigated within 72 hours of reporting or in the timeliest manner practicable. 
Follow up with the reporter of the incident (victim and/or witness) shall be conducted by the 
Managing Director or designee/Department of Management. 

Recommendations to improve security measures in the County should be reported to the 
Department of Management. General oversight, coordination, monitoring enforcement and 
updates of the County of Maui Security Policy shall be the responsibility of the Managing Director 
or designee. 

IV. Access To County Facilities 

County facilities include premises that provide a County function or service, and/or any location 
where a County employee is assigned to work. This shall include, but is not limited to, offices, 
base yards and other work sites that conduct official county business and/or operations, and 
parks and recreational sites owned and operated by the County. 

County facilities are generally open for employees and the public from 7:45 a.m. to 4:30 p.m., 
Monday through Friday (excluding holidays), unless designated otherwise by the County. Days 
of the week and hours of operation open to the public shall be clearly identified with signage. 
Each Department Director shall be responsible for determining appropriate hours of operations 
and signage needed to keep the public informed. Any County official and employee in these 
facilities before or after normal hours must have County identification worn on the person and 
made clearly visible. 

County officials and employees may be allowed on County facilities before or after normal hours 
only to perform their official County duties, and as authorized by the Department director or 
his/her designee, or authorized representative. 

County of Maui Security Policy 
Department of Management 
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Other non·County officials and employees requiring building access other than during normal 
business hours to perform officia l County business must first attain proper authorization and 
schedule such access with the Managing Director or designee/Department of Management. 
Notification and request for building/facilities access made to the Managing Director or designee 
shall be, at minimum, 72 hours prior to access needed, unless for emergency situations which 

will be reviewed on a case-by-case basis. 

• Temporary access badges may be issued on an as-needed basis, with proper authorization 
by the Managing Director. Refer to Section VI. Employee Identification and Access 
Badges. 

Non-County employees may be allowed on County facilities before or after normal working 
hours, but must be escorted by a County employee at all times. All other persons without County 
identification will not be allowed access to County facilities other than normal business hours. 

V. County Facilities Security 
Each County building and facility will have an overall site-specific security policy. 

Each location may prepare its site-specific policy proposa l which must be reviewed and approved 
by the respective department director, and forwarded to the Department of Management for 
review and discussion. 

• After review and approval by the Managing Director a copy of the sit e-specific policy for 
that department shall also be provided to and placed on fi le with the Managing Director 
or designee. 

Locations and the departments responsible for creating and maintaining the site-specific policies 

are as follows: 

LOCATION 

Kalan a 0 Maui County Building - 200 S. High Street 

Police Offices & Satellite Locations 

Fire Offices & Stations 

All Parks & Recreation Offices, Facilities, 

Recreational Sites 

All Public Works Base yards and Facilities 

County of Maui Service Center & Satellite Offices 

County of Maui Security Polley 
Department of Management 
Approved by Corporation Counsel 7/3/2023 

DEPARTMENT (1) (2) 

Public Works 

Police 

Fire & Public Safety 

Parks & Recreation 

Public Works 

Various (2) 
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Refuse & Wastewater Treatment Offices, Facilit ies, 

Plants & Base yards Environmental Management 

Water Treatment Facilit ies, Plants & Base yards Water Supply 

Prosecuting Att orney Office Prosecuting Attorney 

All other existing locations Respective department 

New Buildings Respect ive department will coordinate w ith 

Department of PW and Management 

Notes: 
(1) Any site not currently identified in the table is the direct responsibil ity of the department that 
oversees the functions performed at that site. 
(2) In facilities housing multiple department operations, each department director is responsible 
for his/her respective areas of operations. The relevant department directors shall work in 
concert to develop appropriate measures for the common areas for that site. 

Additionally, each office/floor/area within the facility/building will have a site-specific security 
policy as deemed operationally appropriate and necessary by the department to which that 
office/floor /area belongs. 

The site-specific policy may include, but is not limited to: 
• Procedures for controlling access to limited or non-public areas by non-employees and 

employees not assigned to that facility. 
Procedures for entry to and exit from the building/floor /office after normal working hours 
including securing the doors and locking devices. 

• Procedures for closing and securing windows after normal business hours. 
All doors, which are not public entrances, are to remain closed and locked from the 
outside at all times. No door shall be propped open or lock disabled unless necessary for 

temporary purposes of loading or unloading items to or from the building. 

• Interior doors shall be locked at 4:30 p.m. by assigned staff. Employees requiring access 
to locked areas after 4:30 p.m. must re-lock the doors upon entrance or exit. 

All additions to and/or removal of existing security equipment on County premises (e.g., lighting, 
cameras, alarm systems, etc.) must first be submitted in writing to the Department of 
Management, subject to review and recommendation for approval by the Managing Director or 
designee, with final approval by the Managing Director prior to the department's purchase and 
installation of such equipment. 

County of Maui Security Policy 
Department of Management 
Approved by Corporation Counsel 7/3/2023 
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VI. Employee Identification and Access Badges 
The County shall issue no more than one (1) employee security access and identification badge 
(employee ID card) to all full -time employees and part-time employees who work at least 20 

hours per week on a regularly scheduled, year-round basis. 

• All employee badges must be worn on their person at all times during work hours either 
with a lanyard or clipped to thei r upper most garment preferably. 

• Badges must be visible at all times. 
• Exceptions are reviewed on a case by case basis by the relevant department and the 

Department of Management, with final approval made by the Managing Director. 

Each department is responsible for requesting such badges from the Department of Management 
to obtain Basic Access to areas and offices specific and relevant to the employee's assigned duties 
and location of work as identified in the employee's official Position Description or as authorized 
by their department director. Basic Access is defined as access to the loca tion where the 
employee is assigned to report to during his/her normal work hours and performs the majority 
of his/her assigned duties. 

Requests for ID badges for employees for Basic Access shall be initiated and coordinated by the 
employee' s respective department by completing the County of Maui - Employee Profile 
Transmittal Form (Basic Access Request). 

Any employee requiring Special Access shall first requi re approval of the department director of 
that additional office/work site(s). Special Access is defined as access t o another department's 
offices or work sites (floor/office/building), and/or to another site other than the employee's 
assigned location (Basic Access) which is necessary for the performance of the employee's work. 
Request for Special Access shall be in itiated and coordinated by the employee's respective 
department by completing the County of Maui - Security Badge Special Access Request Form. 

Non-County employees requiring temporary access, must also complete the County of Maui -
Security Badge Special Access Request Form (see also Section XI. Volunteers and Contractors) . 

Both forms, the County of Maui - Employee Profile Transmittal Form and the County of Maui -
Security Badge Special Access Request Form must be submitted to the Department of 
Management for review and approval. Upon approval, departments should allow for a minimum 
of 72 hours advance notice with the Department of Management for the scheduling and 
processing of approved badge access requests. 

All department directors are required to review the access of all of its employees on an annual 
basis: 

County of MaUl Secur ity Policy 
Department of M anagement 
Approved by Corporation Counsel 7/3/2023 
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• The Managing Director or designee will provide the department director with an 
Employee Access Report identifying department employees and their authorized access. 

• The department director is responsible for reviewing and validating all department 
employees' access; this includes, but is not limited, to ensuring access is current, and 
appropriate and relevant to the employee's job duties. 

• The department director is responsible for reporting any corrections/changes needed to 
the Managing Director or designee within 30 days of receiving the Employee Access 
Report. 

• The Managing Director or designee is responsible for updating the Employee Access 
Report with information as provided by the department directors. 

The employee ID badge shall contain the employee's photo and employee's first and last names. 
The card shall also bear the County seal and an expiration date. The badge may require additional 
information as needed . The badge remains the property of the County of Maui, may not be 
altered and must be surrendered upon request by the employee's department. 

The following shall be required of all County personnel : 
• All County employees shall have on their person an employee ID badge at all times while 

on County premises during official business hours. 

• The employee ID badge must also be worn and clearly visible when an employee is acting 
in an official capacity offsite and/or during non-business hours. 

• Field employees shall carry their identification ID badge at all times in a manner in which 
it does not interfere with any equipment. 

• The employee ID badge shall be used as identification lf requested by a member of the 
public or another County employee. 

• All County personnel that interact with the public and/or appear as a representative on 
behalf of the County while conducting official County business must wear their employee 
ID badge so that it is clearly visible to the customer/public. 

• When an employee is visiting a county facility that is different from his or her assigned 
location, he or she must carry his or her employee ID badge. 

• Should an employee observe anyone wandering in a non-public area within a County 
facility without a County Employee badge or temporary badge, the employee is 
encouraged to approach the individual and provide assistance should they feel safe and 
comfortable in doing so. 

• At no t ime shall an employee share his or her ID badge with any person to gain entry into 
a County building/site/office. 

• The employee shall ensure the safekeeping of the employee badge. 

Each department director is responsible for keeping current records of all employee ID badges 
issued for his/her department and the access authorized to each employee. All changes in access 
must be approved by the Department Director and Department of Management. Removal of 

County of Maui Security Policy 
Department of Management 
Approved by Corporation Counsel 7/3/2023 
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access for an employee or non-County employee requires the completion of the County of Maul 

-Security Badge Access Removal Form. 

VII. Reporting Lost or Stolen Employee Identification Badge 
An employee shall report all lost or stolen badges immediately to his/her supervisor. The 
supervisor shall contact the Department of Management by calling 270-7855 during regular 
business hours. The Department of Management will disable any programmable badges to 
protect against unauthorized access to County facilities. 

Requests for replacement badges shall follow the procedures identified in Section VI. Employee 
Identification and Access Badges utilizing the County of M aui - Employee Profile Transmittal 
Form to request Basic Access and the County of Maui - Security Badge Special Access Request 
Form to request Special Access, if necessary. 

If an employee requests more than one replacement, the cost of the replacement may be charged 
to the employee. 

VIII . Security Video Requests and Release 
Requests for the review and release of video footage from all County security cameras shall be 
initiated by completing the Security Camera Video Review/Release Request Form and 
submitting it to the Department of Management. 

• The request shall be reviewed by the Managing Director or designee. Only those video 
requests approved by the Managing Director shall be released. 

Videos shall be released for official county business and solely for the purpose of investigating 
incidents that have been reported via the County of Maui Incident Report that has been filed 
with the Department of Management (Managing Director or designee) and approved by the 
Managing Director. Any exceptions will be considered on a case by case basis, with approval by 
the Managing Director. 

Requestor must certify that video will be held confidential, and that no copies will be made unless 
authorized by the Managing Director and used solely for the purpose provided on the Security 
Camera Video Review/Release Request Form, as approved. The retention period and limitations 
to the distribution of the requested video shall be determined by the Managing Director or 
designee. 

IX. Keys 
Each Department is responsible for keys issued to employees. Keys may be issued to employees 
to obtain specific access to doors and offices relevant to the employee's assigned work location 
and duties. When keys are issued, the employee receiving the keys must sign for them on a 
signature document provided by the Department which shall indicate responsibility of the keys. 

County of Maui Security Policy 
Department of Management 
Approved by Corporation Counsel 7/3/2023 
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Lost keys shall be reported immediately and the cost of replacement may be charged to that 
employee. The safekeeping of keys for faci lities used in the operations of the department are 
the responsibility of that respective department. 

X. Termination 
Upon separation of employment of an employee, the immediate supervisor or departmental 
personnel officer is required to notify the division manager and department director. 

The immediate supervisor or departmental personnel officer of the employee is responsible for 
collecting the employee's identification badge, keys and all other County property issued to the 
employee (i.e. mobile phones, pagers, tablets, laptop computers, vehicles, etc.) immediately 
upon the employee's separation date. The immediate supervisor or departmental personnel 
officer will return all such county property and equipment to the respective Division 
Administrator. 

The Department director is responsible for notifying the Department of Management and 
ensuring the employee badge access is de-activated no later than the close of business day of the 
terminated employee's separation date. The department shall complete the County of Maui ­
Security Badge Access Removal form to document its request to de--activate the terminating 
employee's badge access. 

XI. Volunteers and Contractors 
Persons who are not County employees and are volunteers and/or contractors conducting official 
County business shall enter County premises at the main lobby of each respective facility. 
Departments are responsible for the conduct and safety of their volunteers/contractors. In 
limited public access areas, volunteers/contractors shall be escorted or accompanied by an 
employee. 

Contractors/Volunteers working over a continuous period (30 days or longer) may be issued 
temporary ID badges if approved by the Department director and Department of Management. 
To request special access, the County of M aui - Security Badge Special Access Request Form 
must be completed. Approval shall be dependent on need and circumstances as justified by the 
Department director. (Refer also to Section IV. Access to County Facilities and Section VI. 
Employee Identification and Access Badges.) 

The Department is responsible for obtain ing the badge at the end of the volunteer's/contractor's 
assignment. The County of Maui- Security Badge Access Removal Form must be completed to 
de-activate the contractor's/volunteer's specia l badge access upon completion of contract or 
work assignment. 

XII . Visitors and General Public 

County of Maui Security Policy 
Department of Management 
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All visitors should enter County premises at the main lobby of each respective facility. Authorized 
visitors will receive directions or be escorted to their destination. Employees shall be mindful of 
the conduct of their visitors to ensure their safety and well-being to the extent reasonably 
possible. In limited public access areas, visitors shall be escorted or accompanied by an 
employee. Refer also to Section IV. Access To County Facilities. 

If an individual is observed on County premises, the employee shall notify his/her supervisor and 
is encouraged to do any of the following: 1) ask the person if he or she needs assistance, 2) escort 
the person to his or her destination, 3) direct the individual to the information counter and or 
receptionist, or 4) notify their supervisor. 

In any instance where an employee perceives another individual's (employee, visitor or general 
public) behavior is suspicious, unusual or disturbing, the employee shall immediate notify his/her 
supervisor who shall report it to the Department Director. The Department Director is 
responsible to take immediate action as necessary. If the employee believes that there is an 
imminent direct threat to the physical safety of self or others, the employee shall immediately 
notify the Police Department (Dial911) 

XIII. Responsibilities 
All County officials, employees, officers and volunteers are responsible for familiarizing 
themselves with the Maui County Security Policy. Department directors and elected officials are 
responsible for ensuring that employees and volunteers comply with this Policy and procedures. 
It is mandatory to immediately report breaches in security to the respective Department Director 
or Deputy Director. If neither can be notified immediately, it should be reported to the 
department's Administrative Officer. If the Department Director, Deputy Director and/or 
Administrative Officer suspects the breach in security was criminal in nature, he/she should 
notify the Maui Police Department, Managing Director and Managing Director or designee. 

Enforcement of this policy is t he responsibility of the Director of each department and agency 
head. Each Director shall provide and coord inate training for his/her department employees on 
this policy and related procedures. The policy shall be reviewed during on-boarding of all newly 
hired employees. Employee training and annual reviews of the policy shall be documented. 

General oversight, coordination, monitoring enforcement and periodic updates of the County of 
Maui Security Policy shall be the responsibili ty of t he Managing Director or designee/Department 
of Management. 

The Department of Public Works, in coordination with the Department of Management, is 
responsible for maintenance and installation of all locks and card readers for all County buildings 
occupied by County employees and used for official County business. 

County of Maui Security Policy 
Department of Management 
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Whenever feasible, the building security procedures for leased facilities operated by the County 
shall be the same as that of County-owned facilities. 

Employee security access and identification badges (Section VI) and keys (Section VIII) are the 
exclusive property of the County. No County badges or keys sha ll be duplicated by anyone other 
than the Department of Public Works and only upon first attaining authorization from the 
Department of Management. 

The County reserves the right to deactivate employee access badges at any time without notice. 
Each Department Director will maintain records of all County employee badges and keys assigned 
to the employees of his/her respective department. 

XIV. Periodic Re\liew 
The Department of Management, in conjunction with Corporation Counsel Risk Management 
Division, shall review this policy and corresponding procedures annually and update it as needed . 

XV. Exceptions 
All departments of the Executive Branch shall be subject to this policy without exception. 

The departments of Council Services, County Clerk and County Auditor may choose to comply 
with this policy or establish their own. 

Failure to comply with the County of Maui Security Policy sha ll subject an employee to 
disciplinary action, up to and including termination, fn accordance with the County of Maui's 
Discipline Policy, Circular No. 96-21 (February 21, 1996) and Circular No. 97-81 (amended 
September 15, 1997) as issued by the Department of Personnel Services; and/or any other 
established County policy, procedure, general order, standard of conduct and/or rule or 
regulation . 

XVI. FORMS 
The following forms are referenced in this policy: 

• County of Maui Incident Report (Revised 5/6/2022 RMD) 
• County of Maui Security Camera Video Review/Release Request Form 
• County of Maui- Employee Profile Transmittal Form (Basic Access Request) 

• County of Maui - Security Badge Special Access Request Form 
• County of Maui - Security Badge Access Removal Form 

Forms are available with the Managing Director or designee (Department of Management). 

County of Maul Secufity Policy 
Department of Management 
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County of Maui 
Department of the Corporation Counsel 

Risk Management Division 
200 s High Street, 3"' Floor 

Wailuku, HI 96793 
Office Main: (808) 270-7535 

INCIDENT REPORT 
"* For Internal Use Only ... 

a vehicle accident, use the Vehicle Accident Re 

Instructions- Select (1) or (2) 

(1) For incidents involving County property damage, theft, vandalism, or injury to third party(lea}, complete this Report and email it 
to: RMD@mauicounty gov, copy your DPO & the MD's office. If potential criminal activity include Blake.T.Takayama@maUicountv gov 

(2) For incidents involving employ" Injury, complete this report and email it+ a completed WC-1 form to: drums@johnmullen com, 

copy: your DPO, Lydia Toda@co maui hi. us. Lorraine.Schelfe@co.maulhi.us. Never send a WC-1 fonn to RMopmaulcountv.gov. 

Incident Date:------ Time: -----
Locat~n: ________________________ _ 

REPORTED BY: 
Name ___ ~~------- Title ________ _ Dept I Division: --------''-----

Print Initial Hent 

Phone: _________ Email: ____________________ Date I Time Reported: _____ ....: _M 

Were Police notified? CJ Yes [J No If yes, Pollee Report# ---------------------

Was anyone injured? CJ Yes CJ No Name of Injured Person(s) ------------------------------­

If yes, describe Injury: -------------------------------------- ------------ - -

Any property damages? CJ Yes CJ No If yes, describe County or third-party damage: 

Describe What Happened (Include relevant events up to, during and after the Incident): ATTACH additional sheet. .. nHdad 

Any Witnesses? 1. Name _ __________ _ 

2. Name - - ----- --­
Corrective actions uken or suggested to prevent recurrence: 

REVIEWED and INITIALLED BY SUPERVISOR: 

Conuct# _ ____________ __ 

Conu~# ___ ___ ____ -

Name=---~~--------- Phone: _________ Email: __________ Date _ _ _ _ 
Pnm ln~l~ 

Revised: 510612022(RMO) 



COUNTY OF MAUl - EMPLOYEE PROFILE TRANSMITTAL FORM 

(BASIC ACCESS REQUEST) 

DATE _______ __ 

PRINT FIRST and LAST NAMES, MUST BE LEGAL NAMES 

FIRST NAME: (M.I.) __ _ 
LAST NAME ____________________________________ _ 

SUFFIX - --­

DEPARTMENT NAME: 

DIVISION: 

FACILITY NAME: 

FACILITY LOCAT10N: 

(JR., SR, II, Ill, ETC.) 

EMPLOYEE NUMBER- (6) CHARACTERS: [!L_J 

WORKDAYPOSITIONNUMBER: P ----- ----- -

JOB CLASSIFICATION TITLE: 

COUNTY HIRE DATE: --------------

Is this employee required to report to work during an emergency? 

YES__ NO 

- If the response to the above question is yes, a supervisor approval is required. 

APPROVED BY (PLEASE PRINT): ------------------------------­

SIGNATURE: ---------------------------- DATE: ____________ _ 

*** I acknowledge that upon the termination of my employment with the County of Maui, it is my 
responsibility to return my 10/Access Control badge to my supervisor. 

EMPLOYEE'S SIGNATURE & DATE: -----------------­

DEPARTMENT DIRECTOR APPROVAL:------------- ----

MFD ONLY- HT __ WT: ____ _ HAIR: EYES: -- -- GDR: 

Return Form to the M•neglng Director• Office, Attn: CHIEF SECURITY OFFICER Revised Eff 02.1•.2023 



County of Maui 
Department of Management 

SECURITY CAMERA VIDEO REVIEW/RELEASE REQUEST FORM 

Date of Request: _____ _ 

REQUESTOR INFORMA TJON 

DEPARTMENT: ________________________________________________ _ 

CONTACT NAME: _____________________________________________ __ 

DEPT. PHONE: ----------------- EMArL: ----------------

SECURITY CAMERA VIDEO INFORMATION 

LOCATION(S) OF CAMERA(S): ---------------------

DATE AND TLME OF VlDEO: -----------------------------------------
(PROVIDE EXACT TIME AND DATE TO FACLUTATE PROCESSING) 

REASON FOR REQUEST: _________________________________________ _ 

•• MIIY add ulditiooal information on ~q~arale page If aec~. 

APPROVALS 

Requesting Individual Securit~ Designee 

I acknowledge that I have read and understand 0 I approve this request for the review/release 
the County of Maul Security Policy. I certify that of security camera video. 
my use of any video released pursuant to this 
request will be in strict accordance with the 
terms of the Security Policy. 0 1 do NOT approve this request for the 

review/release of security camera video, 
and written justification is attached. 

Signature 

Printed Name Signature 

Title Printed Name 

--
Department Title 

Date Date 

SUBMIT T HIS FORM TO THE DEPARTMENT OF MANAGEMENT, ATTENTION: CHIEF SECURITY OFFICER 

COM Security Policy Porm 
Effective 02, 14.2023 



COUNTY OF MAUl - SPECIAL ACCESS BADGE REQUEST FORM 
Requested for: __ Employee __ Other:. ____________ _ 

Request Type: __ Special Pennanent 

_ _ Special Temporary A cess Period: --------- -

Plea.se print Jesljbty 

NAME (Last, First):-----------------------
PERMID# - _____ __ POSITION TITLE:----- ---- ---
SUPERVISOR'S NAME: ____________________ _ 

SUPERVISOR'S TITLE:-------- --- - --------­

SUPERVISOR'S PHONE#: - - - ------ - -

DIVISION: 

DEPARTiMEN~--------------------------------­
SPECIAL ACCESS LEVEL {Check all applicable}: 

Other Floor (Elevator Access):------ ---- - ------ --­

Other Department/Office: - - -------------------­

Other Facility Location:---- -------------- --- -­

Other Miscellaneous: -----------------------

Requested by (Print & Signature): _________ ___. ....... _______ _ 

Requestor's Position Title: - --------- - ---- Date: ____ _ 

Provide explanation and justification why special access is requested: 

REQUIRED APPROVALS: 

Requesting Department Director: - - - ---- ------- Date:. _ __ _ 

Floor/Facility/Department Director Authorization: - - - --- - ----- - ­

Security Control Officer, Department of Management Authorization: 

------------------------- Date: ___ _ 

Copy of Completed Authorized Form will be on fit. 11t tile Department of llan.,.,..nt Attn: Chief Security 
Officer 
Revised Etf 02.14.2023 



COUNTY OF MAUl -EMPLOYEE ACCESS REMOVAL REQUEST FORM 

Removal Type: Basic 

_ _ Special 

All 

Removal Effective Date: 

Please print legiblr. OR use fillable form 

EMPLOYEE NAME (Last, First):-------------------­

PERM ID # • POSITION TITLE:--- - --------­

SUPERWSOR'SNAM~-------------------------------­

SUPERVISOR'S TITLE:------- --------------- ---­

SUPERVISOR'S PHONE#: - ----------

DIVISION: 

DEPARTMEN~ --------------------------------

Requested by (Print & Signature):-------------------­

Requestor's Position Title: --------------- Date: ____ _ 

Provide explanation and justification why removal of access is requested: 

REQUIRED APPROVALS: 

Requesting Department Director: - -------- ------ Date: ___ _ 

Floor/Facility/Department Director Authorization:----- ---------­

Security Control Officer, Department of Management Authorization: 

- - ---------- -------------- Date: ____ _ 

Copy of Complfftd Authorized Fonn will be on file •t the De,Mttment of Management Attn: Chief Security 
omcer 
Revised Eff 02.14.2023 
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Proposed Functional Chart 
Office of Recovery Reorganization 

December 19, 2023 

MAYOR 

OFFICE OF THE MANAGING QIREC!OR 
Serve as pnnCtpa management <atd to Mayor. Provtde countyWide str;uegic plan'ltng and direct ton: Lead and direct 
departments tn futfillment of mtss•on/goals/ob~ctives. Oversee admtn tStrative functiOns and prescrtbe standards of 

admin•strative practtces for departments/agencies; Provide admintstrattve overSight of resources (personnel. property 
and equtpment) utilization, loss control and secunty; £~r.~ luate the management, organizilt•onal fiefdom and 
performance of departments/agenctes; Develop Performance Measurements and monitor implementatton/ 

enforcement; Prov•~ annual budget and &-year Ciprtallmprovement Program budget development oversight, Oversee 
Civti Rtghts, Equal Employment and other employment laws compltance; Provtde ~ahzed support regarding H~waiian 

language translat iOn and communtcat1ons for County matters. (County Charter 8·1.1, 8·1.2, 8·1.3.13-17) 

Admtnistrative Supoort $ervkes 
Personnel, Payroll, Procurement, Clerteal 

and Secretarial 

' Management Program 
CountyWide execut1ve support 3nd technical guidance: Departments' organ1zattonal and functional evaluation, and 

• 
r I 

In forma lion Technology Services reorganiution reviews; Countywide poltcy development and •mplementatton: Countv Capttal lmprovement P1ogram and 

l
budget development and tmplementaltOn, and projeus' expenditures mar1agement. development and enforcement gu1dance: 
County vehicles utilizatton evaluation a'ld Vehicle Policy enforcement, Energy sustalnab11ity programs overSight, direction and 

gu1dance, Change management and tmplement<ttton asstSlince wtth Countywide lnformatron systems and applkat1ons. 
Affirmative Anton Plan, Equal Employment Opportuntty Civil Rrghts and other employment laws mterpretation, compliance 

I CountyWtde IT ServiCes. Acqu1sitton and inventory control and man•iernl'nt ot comp~er 
hardware/software; User software applicatiOn support: System m31ntenance aM updatft; 
lnformatton security; Email retention policy management and enforcement ; Major systPm~ 

Implementation (t.e. KIVA. Worl<dav) 

and technical suida'lce; Educattan/tramtng and coord•nate inve~tlg;ltlons on EEO, Affirmative Action and CMI Rtghts matters, 
Workplace violence and other non· Title VII complaints; M ulti departmental/complex cap1tallmprovement projects 

coordinatton, plc~nning. ilcquisition. design development. constructton, facilitres and ilsset/project budget management, and 
Inspection; Audtt and lnternill/operattonill controls gutdance: ArchaeologlC31 revtew, uwesttgilttons and technrc;al support: 
Grants management of Veteran's and other Management department grants, County employees parktng ilssignment and 
policy management/e'lforcement; loss control and secunty aC11vitles management; Hawanan language translatton and 

communications for County matters; and provide other departmental/operational support as needed. 

-
OFFICE OF RECOVERY (1) 

( 1) New Office of Recovery DiviSIOn created to 1n response to the MaUl 
wtldftres 

In response to the Mau1 w1ldflres the Office of Recovery plays a p1votal role as the ep1center of all recovery 

operattons. From overarch1ng strategy formulat1on by the Recovery Manager to sector spec1f1c 1111t1atrves 

through the Recovery Support Function, (RSF} Communtty Plannmg, Econom1c Recovery, Health & Soc al 

Serv1ces, Housmg, Inf rastructure and Natural & Cultural Resources The OOR ts ded cated to reconstructmg 

Prep.~r•d by 

~ ,~ ft1l;l~ 
t.ouan l•(oon, Sc<.r•ttry Ill Oatt 

Infrastructure, renonng commumtv v1tahty, rev1tahz ng the economy and ensunng the well·bemg of 1ts 

res1dents 

0•oar1~n\ •P9fo~•i 

&r 

A.c>pr0¥ .. 4 l..y 

~ \).(lt{ ~ ~ tJ..\Jt:t ldb 
cf!:•lvMUOtO R Ab••· "'•"''"" O...ctor Ottt 
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DEPARTMENT OF MANAGEMENT 
COUNTY OF MAUl 

Proposed Organizational Chart 
Office of Recovery Reorganization 

December 191 2023 

DEPUTY MANAGING DIRECTOR 
NC-00 

P 26213 (M().()()27) 

MANAGING DIRECTOR 
NC-00 

P-26197 (MD-0001) 

MANAGEMENTPROG~ OFFICE OF RECOVERY (2) 
(Refer to pap J) 

COUNTY DEPARTMENTS AND MEMA 
(1) 

Oirecto( s Office 
Admlnls!Rtiw Support 
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SERVICES PROGRAM 
SECRETARY TO THE MANAGING DIRECTOR 

SR-22 
PERSONNEl ASSISTANT II 

SR· 17 

(1) Includes departments enumerated in Article 8, County of Maul Charter: Corporation Counsel, 
Environmental Management, Finance, Ftre and Pubhc Safety. Housing and Human Concerns, Ltquor Control, 
Parks and Recreatton, Personnel Services, Planmng. Police, Prosecuting Attorney, Public Works, 
Transportation, water Supply, Agrtculture and Maui County Emergency M<~nagement Agency 
(2) Offi<:e of Recovery Oivis1on created in response to the Maut wtldfi res as a epteenter of all recovery 
operations. 

Pft'o.tttCI bv 

~ 1~-{tq/;.~ 
OUtSe &i"toon S«ret•.rv O.tt 

Ot~nmtn.t Aoc>rottal 
a. 
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~h JC ~·lluta. O.ptlfV M•"-1"'11 Dfrutor 
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DEPARTMENT OF MANAGEMENT 
COUNTY O F MAUl 

Proposed Organizational Chart 
Office of Recovery Reorganization 

December 19, 2023 

OFFICE OF 
RECOVERY 

+. -, 
I RfCOVERV MANAGER Ill 

08 
xxxx 

EXECUTIVE ASSISTANT II (;--] 

EM-07 
P-XXXXX, P-XXXXX, P XXXXX 

r 
EXECUTIVE ASSISTANT I (3) 

EM .OS 
P-XXXXX 

r --
1 

_____! 

GRANTS PROGRAM MANAGE R I {4) 

EM-03 
P-XXXXX 

I I PUBliC INFORMATION Off1CER {S) 
SR-24 

(1) p.JOOOO(, Rl'covery Managl'r (EM-08) FY24 l'xpansion pos11ion pend1ng Council .lpprOViil 
(2) P·XXXX ,P·XXXXX, P·XXXXX, Exi'CuWt AsSISiiint II (EM-07) FY24 t~panston positiOn pl'ndlnl! Council approval 
(3) P-XXXXX, Executive AsSistant I (EM-OS) FY24 expansiOn pos1t10n pend1ng Council approViil 
(4)P·XXXXX, Granu Program Managl'r I (EM-03), FY24 expanSion posotion p~>ndins Counc1l approval 

(S) P-xxxxx. Public lnformahon Officer (SR·24) FY24 expansiOn pos•tton pending Council approval 
(6) P-XXXXX, Secretary Ill (SR-18) FY24 e~panslon posi tion pending Council approval 

'•tp.ar~by 
~ .................. ,..,.1&;, 

~ JJ,Jnvv fJ./ It}/).3 ~ ~\'\\~ 
.. oYiu 6a1oon, S«ieurv Ill Ottt io.~.ah I( NtUHu. O.pU1y ~'-"lltn& OtfKC.o• O~tt 

P-XXXXX 

SECRETARY Ill (6) 

SR·l8 
P-XXXXX l 
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DEPARTMENT OF PERSONNEL SERVICES Dept: Managemenl 

County of Maui Div: Office of Recovery 

POSITION DESCRIPTION Section: Phv51c81 Location: Trask Bldg 

1. Pos. No. P-XXXXX P-331 27 

' 
2 .. PRESENT CLASS SR: 

Perm Temp 

Full~ime I Pt-time 3. lncumbent'l N1me: 

4. Action Requested : Initial Allocation <®> Reallocation <0> Description Only ( 0> Redescription-ReView cO> 
Re<:OI'IImended Allocation: CLASS: Executive Assislant n SR: EM-07 

5. Authorlzild by: tlrnlicate Commluee Rpt. No, Of Mec1111g and Date Ac1ion a<IOpled or appncvM): 

6. Duties of the Position: U$1 eactl r:luty anigned Of perlonned b)' the position In logical order. begiming with those performed most frequently and 
followed by lh0$e perforYT!eG <X:Caslona41y. Give an esllmare ol the average amounl or time spent In pelfOfming the dutll:$ llsled. 
If more space Is needed.~ a blank sheet (81/2'" x f I") and list the duties thereon and att1ch to this Form. 

See anached 
%o1Timc 

FOR CIVIL SERVICE USE ONLY 

AC nON TAKEN· lnllial,..oc(XJ Roolfoe( ) NoChln(J& c ) Otntt. 

CLASS: MA.l02 Executive Assistant II SR: EM-07 

See Audll RPI No. AR #2024- I 82 Slucty By: SM Aloe NOlie. NO 

NOII·Comp Exam Req; OaleAdrnn: 

r JYVl Y@)b-~ ) 
Seole: 

EFFECTIVE DATE: 1/1/2024 APPROVEO: DATE: 1- <? -1011} - J 



1. Supervision Received (Give name and ~tie of mmediate supentisorl : 

N 
Josiah Nishita/P-26213 

ame: 
Deputy Managing Director 

Title: 

8. Responsibilities of the Position: 

a. Supervisory Responsibilities (Ust names, Uttn and natiHe of supe!VIsion given): 

Nature of Supervision 

b. Other Responslb!liUes (Oesc~De responslb<litles not shown In 6 or Ba)_ 

c. Tools and Equipment (ll!lt tools and equipment used or operated): 

a. Hazards, 11ardship, etc (List and describe any unusual WOfking conditions): 

e. List Licenses or Certillcates Held: 

Valid drivers license type 3 
9. CERTIFICATE OF EMPLOYEE: I certify that the statements above are accurate and complete. 

Si!)natiJfe of Employee· Date: 

1 o. Statement of Immediate Supervisor 
a, Comment on the stateme11ts made by employee (Indicate e~c:eptions or additions): 

b. Descri~ lhe nature and e~tant of supervision you exarc1se over this posl~on: 

c. Indicate tile qualificallons absolutelY neces$ary 10 perforfll the dul)es of lh:s POSITION (The Educational level. l<lnd and 
length of work experienco. phySICal reouirernentsl 

d. Licen5e and/or Cert1ficates Required 

11. CERTIFICATE OF IMMEDIATE SUPERVISOR: I cerlify lhetlhe statements above are accurate and complete. 

t--S::::·I~gln~a:::tu;:;.re~of~lm::.::.:.:m:::ed:::.late:::::..::S=..·uperv t:::::.;.:;iis:::or::.;:'------~----2' _______ >-__________ oate: 
DEC 2 8 2·023 

12. CERTIACATE OF DIVISION HEAD: I certify !hall ha~e rev~ewed lhe statements above and that they a~ aocurale and complete. 

Sionature of Division Head:, Date: 

13. Statement of Department Head : 
a. Indicate and comment on any Jnaocurac;es or disagreemenls· 

b. Comment on quallficallons lndicaled by Immediate Supervisor 10 10-c above. 

14. CERTIFICATE OF DEPARTMENT HEAD: I certify that the statements above are IICCIJrate and complete 

Signature ol Oepanmetll Head Date: 



AlTACHMENT 1 

DEPARTMENT OF MANAGEMENT 
EXECUTIVE ASSISTANT II, EM-07 

P-XXXXX 

Duties of the Position 

Reporting to the Deputy Managing Director, this position performs in a leadership capacity within the 

Recovery Support Function, providing high-level executive support and management expertise. The 

position provides executive support, counsel, and recommendations on matters with a broad influence 

on County government. Assignments to this position are complex and have impacts on policies and 

operational procedures. The role requires a deep understanding of government finance, recovery 

missions, budgeting, and operations, allowing the individual to independently conduct comprehensive 

research, critical analysis, and assessment o f pertinent information to shape recommendations and 

management reports. 

1. Coordinates the implementation of the Maui County Recovery Framework including overseeing 

the coordination of Recovery Support Function activities to tackle complex and cross-cutting 

issues in coordination with other government agencies, community groups, non-governmental 

organizations, and intra-County. Supports Recovery Support Function areas such as community 

planning, natural and cultural resources, Infrastructure, housing, economic development, and 

health and social services, as assigned, Coordinates with supporting departments and agencies, 

finance, and budgeting staff to develop project requirements and propose requests for 

additional funding, staff, contract, or technical support. Oversees cross-cutting working groups, 

technical support, and contract supported provided by federal, state, or contracted partners. 

50% (a)(b) 

2. Reviews reports, data, and Information, and oversee studies relating to County recovery 

operat ions. Manages operational performance and effectiveness, policies and procedures, 

personnel issues and financial matters submitted to the Deputy Managing Director for 

resolution. Provides recommendations for disposition to the Deputy Managing Director and/ or 

Mayor based upon the results of the research, investigations, and studies conducted. 20% (a)(b) 

a. Oversight of Countywide projects and programs, support of departments, and 

implementation/enforcement of Office of Recovery goals and objectives, which may 

include evaluation of services and programs implemented by Departments and CDBG, 

and cross departmental coordination and communication. 

b. Formulates, drafts and/or updates administrative policies, guidance and procedures 

based on the Deputy Managing Director's directives, Department's objectives, and 

independent research, information gathering, analysis and evaluation. Coordinates 

appropriate consultations, provides guidance to departments on policy matters and 

interpretation, and monitors implementation and enforcement 



Key~ 

c. Provides guidance, coordination, and support with Countywide recovery issues, 

including legislation and communications. 

3. Provides executive assistance to the Deputy Managing Director for Strategic Recovery Planning 

purposes, and forecasting/budgeting for the Office of Recovery. Development and formulation 

of long-terrn goals and objectives in support of community needs, Mayor's vision, Council 

directives and/or legal/regulatory mandates (federal, state and county). Independently 

performs research and analysis to conclude on initial feasibility aild formulate recommendations 

to the Deputy Managing Director. 5% (a)(b) 

a. Prepares feasibility assessments, forecasts, and studies in the preliminary evaluation of 

new programs, acquisitions, systems etc. that may significantly impact County 

operat ions; develops strategies for operational Integration and implementation; advises 

and makes recommendations based on assessment performed. 

b. Serves as point of contact for department with Budget Office. Responsible for the 

annual Mayor Proposed Budget requirements for Office of Recovery, 

disseminates/coordinates Information, prepares budget details and ensures budget 

requirements are met timely and acco(ding to Budget Instructions. Prepares draft 

responses to questions raised during review of proposed budget as directed by Deputy 

Managing Director. 

4. Performs independent research, planning, inter-departmental coordination and application for 

Federal funding assistance and grant opportunities to meet general and specific program 

objectives and requirements of the County of Maui. 15% (a)(b) 

5. Serves on various committees and community advisory groups as assigned on behalf of the 

Office of Recovery. Serves as a liaison between the County of Maui and other governmental 

jurisdictions and agencies or branches of government. Performs other related duties as assigned 

by the Deputy Managing Director. 10% (a)(b) 

The performance of this function Is the reason that the Job exists 

The number of other employees available to perform this fu11ttion is limited. 
This function Is highly spl'Cialized ilnd the employee ls hired for special expertise or ability to perform th~ 
function. 
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DEPARTMENT OF PERSONNEL SERVICES Dept. Management 

County of Maul Oi.-: Office of Recovery 

POSITION DESCRIPTION Sec lion: Phvsicatlocatio!l: Trask Bldg 

1. PO$. No. P-XXXXX P-33l28 

.; 2. PRESENT CLASS SR: 
Perm Temp 

Full-time .f Pt·lime 3. lneumbenl'l N1111e: 

4. Action Requested: Initial A llocation <('!)> Reallocation { 0 > Description Only { 0 > Redelicription-Review <0 > 
Recommended Allocation: CLASS: Executive Assistant [I SR: EM-07 

5. Authorized by: llndicale Commuee Rpt No or Moctlng and Dale Ar;l.on 8dopted or epptOved) 

6. Duties o f the Position: List eac:tl duty as5igned or perforlllC!d lly the position In logical order. beginning with !hose performed most lrequenlly and 
lollowe<! lly thOse performi!O occasloo&lly. Give an esllmare of the average amount of lime spent in performing the dtJIIes listed. 
If more space Is needed. use a blank sheet {8 1/2"x 11"} and list the duties thereon and attaCh to this Form. 

See attached 
%of Time 

FOR CIVIL SERVICE USE ONLY 

ACTION TAKEN' lnilloiMoccX, Roo:loc( I Noctlon~o 1 ' Ol>lf. 

ClASS: MA.l02 Executive Assistant II SR: EM-07 

See Audll Rpt No. AR #2024-182 SIUdy By: SM AIIOC Nollce No 

Non·Comp Elcam Req: Da!eAdmn: 

OfVl~V~~ 
Soole.: 

EfFECTIVE DATE: 1/1/2024 APPROVED: DATE: }-~ ·1i}2c.j 
v 



7. Supervision Received (Give name and title or lmmedoete suporvlsoc) 

N 
Josiah Nishita/P-26213 . Deputy Managing Director 

Tille: ame: 

8. Responsibilities of the Position: 

a . SuperviSOI'f Re5!X111sibd.lies {List names. titleS and natiJ(e of supeMslon I)C<fen) 

Natyre of Syperv!s!On 

b. Other ResponsJb<libes (Describe responsibllltin 1101 shown fn 6 or 8a): 

e. root' ancs EqUipment (lost toots anc;J equtpmenr useo or opera1e01: 

d. Hatarda, Hard~p. etc (Ust and desCiibe any 11nusual working OOildilions): 

e. List Licenses or Car1iNcates Held· 

Valid drivers license type 3 
9. CERTIFICATE OF EMPLOYEE: I celtlfy that the slatements above are accurote and complele.. 

Siooatua ol Emlllovee· Oate. 

t 0. Statement or Immediate Supervisor 
a. Commerll en the slalemeniS made by ern~oyee (Indicate excepliOI"IS or add~oon,): 

b. Describe the nature and extent ol supervisjon you exarc~se over this positron: 

c. Indicate the quatificaloOOs absolutely nec:es&llry to perform the duties ol thls POSITION (The Educatoonallevel. kind aod 
length of work experilll'ICe, Ohysocal requirements) 

d. license anellor Cellrficates ReqiJlreo 

I certify thlll the statement~ above afo accurate and oomp/ele 11. CERTIFICATE OF IMMEDIATE SUPERVISOR: 

~--s=:izorn~a~tu~~~d~lm~~~~M~e~S~u~~~·~s~~~·---------~---------------------------------------- Dat~ 
DEC t 8 2{}23 

12, CERTIF1CA TE OF DIVISION HEAD: 1 certify !nail have rev~ewed lhe statements abOve end tllatlhey are accurate and complete. 

Sianature of 0111ision Heao. Date. 

13 Statement of Department Head: 
a. l~e and comment on any inacctJr3oes or disagreements. 

b. Comment on quatofiC31ions indicated by Immediate SupeMsor V1 lO·c above. 

14. CERllFICATE OF DEPARTMENT HEAD; I certify that IJle statements above are accurate and complete 

Slanature ol Oeoanment Head' Date: 



ATTACHMENT 1 

DEPARTMENT OF MANAGEMENT 
EXECUTIVE ASSISTANT II, EM-07 

P· XXXXX 

Duties of the Position 

Reporting to the Deputy Managing Director, this position performs in a leadership capacity within the 

Recovery Support Function, providing high-level executive support and management expertise. The 

position provides executive support, counsel, and recommendations on matters with a broad influence 

on County government. Assignments to this position are complex and have impacts on policies and 

operational procedures. The role requires a deep understanding of government finance, recovery 

missions, budgeting, and operations, allowing the individual to independently conduct comprehensive 

research, critical analysis, and assessment of pertinent information to shape recommendations and 

management reports. 

1. Coordinates the implementation of the Maui County Recovery Framework Including overseeing 

the coordination of Recovery Support Function actrvities to tackle complex and cross-cutting 

issues in coordination with other government agencies, community groups, non-governmental 

organizations, and intra-County, Supports Recovery Support Function areas such as community 

planning, natural and cultural resources, infrastructure, housing, economic development, and 

health and social services, as assigned. Coordinates with supporting departments and agencies, 

Hnance, and budgeting staff to develop project requirements and propose requests for 

additional funding, staff, contract, or technical support. Oversees cross-cutting working groups, 

technical support, and contract supported provided by federal, state, or contracted partners. 

SO% (a)(b) 

2. Reviews reports, data, and information, and oversee studies relating to County recovery 

operations. Manages operational performance and effectiveness, policies and procedures, 

personnel issues and financial matters submitted to the Deputy Managing Director for 

resolution. Provides recommendations for disposition to the Deputy Managing Director and/or 

Mayor based upon the results of the research, investigations, and studies conducted . 20% (a)( b) 

a. Oversight of Countywide proj ects and programs, s-upport of departments, and 

implementation/enforcement of Office of Recovery goals and objectives, which may 

Include evaluation of services and programs implemented by Departments and CDBG, 

and cross departmental coordination and communication. 

b. Formulates, drafts and/or updates administrative policies, guldance and procedures 
based on the Deputy Managing Director's directives, Department's object ives, and 

independent research, information gathering, analysis and eva luation. Coordinates 

appropriate consultat ions, provides guidance to departments on policy matters and 

Interpretation, and monitors implementation and enforcement. 



l(ey: 

c. Provides guidance, coordination, and support With Countywide recovery issues, 

including legislation and communications. 

3. Provides eJ<ecutive assistance to the Deputy Managing Director for Strategic Recovery Planning 

purposes, and forecasting/budgeting for the Office of Recovery. Development and formulat ion 

of long-term goals and objectives in support of communi ty needs, Mayor's vision, Council 

directives and/or lega l/regulatory mandates (federal, state and county). Independently 

performs research and analysis to conclude on Initial feasibility and formulate recommendations 

to the Deputy Managing Director. 5% (a)(b) 

a. Prepares feasibility assessments, forecasts, and studies in the preliminary evaluation of 

new programs, acquisitions, systems etc. that may significantly impact County 

operations; develops strategies for operational integration and implementation; advises 

and makes recommendations based on assessment performed. 

b. Serves as point of contact for department with Budget Office. Responsible for the 

annual Mayor Proposed Budget requirements for Office of Recovery, 

disseminates/coordinates information, prepares budget details and ensures budget 

requirements are met timely and according to Budget instructions. Prepares draft 

responses to questions raised during review of proposed budget as directed by Deputy 

Managing Director. 

4. Performs independent research, planning, inter-departmental coordination and appficatlon for 

Federal funding assistance and grant opportunities to meet general and specific program 

objectives and requirements of the Countv of Maui. lS% (a){b) 

5. Serves on var ious committees and community advisory groups as assigned on behalf of the 

Office of Recovery. Serves as a liaison between the County of Maui and other governmental 

jurisdictions and agencies or branches of government. Performs other related duties as assigned 

by the Deputy Managing Director. 10% (a)(b) 

(a) 
(b) 
(c) 

The performs nee of this function is the reason that the job exists 
Th! number of other employees available to perform this function is limited. 
This funttlon fs highly spedafized and the employee Is hired for special expertise or ability to perform th1s 
function. 
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DEPARTMENT OF PERSONNEL SERVICES Dept: Management 

County of Maul Oiv: Office of Recovery 

POSITION DESCRIPTION Section: Phvslcatloealion: Trask Bldg 

1. Pos. No. P-XXXXX P-33129 

~ 2. PRESENT CLASS SR· 
Perm Temp 

Full-lime .; PI· time 3. lnc..ombent's N1me: 

4. Action Reque,t.a: Initial Alloeallon (@ ) Reallocation ( 0> Descriplion Only ( Q> Redescription-Review (Q ) 

Recommended AJI~tlon: CLASS: Executive Assistant II sR: EM-07 
5. Autllorllad by: (lndlcale Cammlllee Rpl ND ()(Meeting ana Dale Action l<lapted or tppflllled): 

6. Duties of the Position: list each duty assigned or perfofmed by the posQion In logical ordl!f: begiming with thOse performed most frequ&nUy and 
followed by those performed occasfonaUy. Give an esttmare or the averege amount or Ume spent In performing the dt.llies listed. 
If more M>~ce Is needea, use a blank sheet (8 112" x t t •) and list the duties !hereon and attach to 1/lls Form. 

See attached 
%or Time 

FOR CIVIL SERVICE USE ONLY 

ACnON TAKfN· tniliatlll~oc:tX1 Roolloc( ) No Cl>engo 1 ) ()IMr. 

CLASS: MA.102 Executive Assistant II SR: EM-07 

SH Audit Rpt No. AR #2024- 182 Sludy By: SM .<llocNo~NO 

Non.COII'p exam Req. OateAdtM: 

rn~J!Ok , 
Scote: 

EFFECTIVE DATE: 1/1/2024 APP.ROVEO: DATE: 1-Cb . ]l>LJ-f 
v 



7. Supervision Received (Give namun<.1 title of mm9Ctiate s~pervi5or) : 

Name: Josiah Nishita/P-26213 Deputy Managing Director 
Title; 

6. Responsibflities of the Position: 

a. SUpervisory Responsibllltl&s (List names. titleS and nalufe of supervision goven); 

Nature of Supervision 

b. Otl1&r RespOIIsobdibes (Describe respons,bi!Uies not shown in 6 or 8a). 

c . Tools and Equ1p111ent (L!Sllocls and equipment use<! or cperateo): 

d . Halllrds. Herdmp, etc (List and desalbe any unusual working conditions): 

e. List Licenses or Certificates Held: 

Valid drivers license type 3 
9. CERTIFICATE OF EMPLOYEE: I certify that the statements above are accurate and complete. 

Sionatvre of Employee· Date: 

10. Statement of Immediate Supervisor 
a. Commenl Of1 the statements made by employee (lnd•cate exceptlons or addftioos): 

b. 0e5()(ibe the nature and extent ol supe!Vision you exerase over tms posftlon: 

c . Indicate the qualificattons absolutely neoessary to perform the duljes or lli<s POSITION (The Edt.icationat level. kind and 
length ol work experience, phyS<cal reiluirements)· 

d. Ucense and/or Certificates Reqwed 

1 1, CERTIFICATE OF IMMEDIATE SUPERVISOR: I certify !hat the sletements ebove are accurate and complete. 

DEC t 8 2{}23 
.___;S:;::>icz:IO::,:ll:::tU::;re=...O:;::f~lm~med=::.:;lat=e.:::S::lupt:.:teN::,.:.=isor::-.:.:: _____ ~--------------------Dattl: 

12. CERTIFICATE OF DIVISION HEAD: f certify that 1 have reviewed the ~;tatement& above and that they are accurate and complete. 

Slonatvre of Oillis1on Head; Oete: 

13. Statement of Department Head: 
a. 11'\dicate and comment on any lnaccuraoes or disagreements; 

b. Comment 011 quaWfications indfcaled by Immediate SUpervisor in 10·o above 

14. CERTIFICATE OF DEPARTMENT HEAD: f certffy that the statements above are acciJrate and complete 

Sfgnatu•e ol Department Head' Date: 



ATTACHMENT 1 

DEPARTMENT OF MANAGEMENT 
EXECUTIVE ASSISTANT II, EM·07 

P-XXXXX 

Duties of the Position 

Reporting to the Deputy Managing Director, this position performs in a leadership capacity within the 

Recovery Support Function, providing high-level executive support and management expertise. The 

position provides executive support, counsel, and recommendations on matters with a broad influence 

on Count y government. Assignments to this position are complex and have impacts on policies and 

operational procedures. The role requires a deep understanding of government finance, recovery 

missions, budgeting, and operations, allowing the individual to independently conduct comprehensive 

research, critical analysis, and assessment of pertinent information to shape recommendations and 

management reports. 

• 1. Coordinates the implementation of the Maul County Recovery Framework Including overseeing 

the coordination of Recovery Support Function activities to tackle complex and cross-cutting 

issues In coordination with other government agencies, community groups, non-governmental 

organizations, and intra-County. Supports Recovery Support Function areas such as community 

planning, natural and cul tural resources, infrastructure, housing, economic development, and 

health and social services, as assigned. Coordinates with supporting departments and agencies, 

finance, and budgeting staff to develop project requirements and propose requests for 

additional funding, staff, contract, or technical support. Oversees cross-cutting working groups, 

technical support, and contract supported provided by federal, state, or contracted partners. 

50% ~a)(b) 

2. Reviews reports, data, and information, and oversee studies relat ing to County recovery 

operations. Manages operational performance and effectiveness, policies and procedures, 

personnel issues and financial matters submitted to the Deputy Managing Director for 

resolution. Provides recommendations for disposition to the Deputy Managing Director and/or 

Mayor based upon the results of the research, investigations, and studies conducted. 20% (a}(b) 

a. Oversight of Countywide projects and programs, support of departments, and 

implementation/enforcement of Office of Recovery goals and objectives, which may 

include evaluation of services and programs implemented by Department s and CDBG, 

and cross departmental coordination and communication. 

b. Formulates, drafts and/or updates administrative policies, guidance and procedures 

based on the Deputy Managing Director's directives, Department1s objectives, and 

fndependent research, information gathering, analysis and evaluation. Coordinates· 

appropriate consultations, provides guidance to departments on poUcy matters and 

interpretation, and monitors implementation and enforcement. 



Key: 

c. Provides guidance, coordination, and support with Countywide recovery issues, 

including legislation and communications. 

3. Provides executive assistance to the Deputy Managing Director for Strategic Recovery Planning 

purposes, and forecasting/budg~ting for t he Office of Recovery. Development and formulation 

of long· term goals and objectives in support of community needs, Mayor's vision, Council 

directives and/or legal/regulatory mandates (federal, state and county). Independently 

performs research and analysis to conclude on initial feasibility and formulate recommendations 

to the Deputy Managing Director, 5% (a)(b) 

a. Prepares feasibility assessments, forecasts, and studies in the preliminary evaluation of 

new programs, acquisitions, systems etc. that may significantly Impact County 

operations; develops strategies for operational Integration and implementation; advises 

and makes recommendations based on assessment performed. 

b. Serves as point of contact for department with Budget Office. Responsible for the 

annual Mayor Proposed Budget requirements for Office of Recovery, 

disseminates/coordinates information, prepares budget details and ensures budget 

requirements are met timely and according to Budget instructions. Prepares draft 

responses to questions raised during review of proposed budget as di rected by Deputy 

Managing Director. 

4. Performs independent research, planning, inter-departmental coordination and application for 

Federal funding assistance and grant opportunities to m~t general and specific program 

objectives and requirements of the County of Maui. 15% (a)(b) 

5. Serves on various committees and community advisory groups as assigned on behalf of the 

Office of Recovery. Serves as a liaison between the County of Maui and other governmental 

jurisdictions and agencies or branches of government. Performs other related duties as assigned 

by the Deputy Managing Director. tO% (a}(b) 

(a) 
(b) 
(c) 

The performance of this function is the reason that the job exists 
The number of other employees available to perform this function Is limited. 
This function Is highly specialired and the employee Is hired for special expertise or ability to perform this 
function. 



DEPARTMENT OF PERSONNEL SERVICES Depl: Management 

County of Maui Dlv: Office of Recovery 

POSITION DESCRIPTION Section: Phvsicat Localfon: Trask Bldg 

1. Pos. No. P-XXXXX P-33131 

~ 2. PRESENT ClASS SR: 
Perm Temp 

Full-time .; Pt-time 3. lncumbent'a N1me~ 

4. Acllon Req~oatod: Initial Adocalion ((!)J Reallocation <0> Description Only ( 0> Redescrlption·Review CQJ 

Recommended AUoca!ion: ClASS: Granls Program Manager I SR: EM-03 
5. Authorized by: Ondi<:clte Committee Rp1. No. or Mee!Jng and Dale Action allopted or approv!XI): 

6. Dulles of lhe PosltiQn: List each cMy assigned or performed by lhe position in logical order; beginning wllh those performed most frequently and 
follOwed by those performed occasionally. Give an estimare of the average amount of Ume spent in performing the dulles Wsled. 
II more soace Is needed, use a blank sheel_{8 112" x 11") and list the duties thereon and attach to this Form. 

See attached 
%otnme 

FOR CIV1L SERVICE USE ONLY 

AC110N TAI<.EN: lnl!illllliloc( X) RrdOC( ) No Cllenge ( , Olner: 

ClASS: MA.l35 Grants Management Program Manager SR: EM-03 

Sn Audit Rpl No, AR #2024-186 Sll.ldy By: SM AUoc Nollte No, 

Non-Comp Exam Req D~lo Admn 

DW\~-lli:t, 
) Store 

EFFECTIVE DATE: 
1/1/2024 

APPROV£0: DATE: 1-12-2.014 
v 



7 . Supervision Received (Gille name and ti~e of imrned•ate supeNisor) : 

N 
Josiah Nlshita/P-26213 

a me: 
Deputy Managing Director 

Tille: 

8. Responsiblntles of the Position: 

a . Supervisory Responsibilities (l-ist names. tiUes and nature of superviston glven): 

Nature of Sypervision 

Q. Other Responsibil~1es (Oescrlbe responsibilities no! shown in 6 or Sa) 

c. Tools a nd Equipment (list tools and equipment used or operated)· 

d. Jiazarns, Hilld&hip. etc (Ust and describe any unusual worklr.g condiUon~): 

e . li~t Llcanses or Certincates field: 

Valid drivers license type 3 
9. CERTIFICATE OF EMPLOYEE: I certify that the statements above are accurate and complete. 

SIQnaluro ol Employee: Date: 

10. Statement of Immediate Supervi6or 
a. Comment on the Slatement~> made by emPlOyee (Indicate exceplions or adi11Uoos): 

b, Describe the natute and extent of supervision you exercise over this position: 

c. Indicate the quali~cations absolutely necessary to perlorm \he dut1es of this POSITION: (The EducaUonalle~el, kind and 
length of work experience. physical requirements): 

d. Ucense and/or Certificates Required: 

11. CERTIFICA. TE OF IMMEDIATE SUPERVISOR: I cef1lfy that the Slatemellls above are accu,-ate ar,d comPlete. 

~-S~i~Q•n!!!a!!!tu:!!re~ol~lm!!!!!!me~d~ia!!!l!e~S:!!JUPElMf!!!::'!;!SO~r: ____ _:===::c======-:::::===?~-------Oate: DEC 2 8 2023 
12, CERTIFICATE OF DIVISION HEA.D: I certify thai I hava reviewed the statements above and thallh~y are accurate ancl complete 

Signature ol Division Head: Date: 

13. Statement of Department Head: 
a. Indicate and comment on any Inaccuracies or disagreements: 

b. Co!IV11ent on quafofications indicaled by Immediate Supervisor in 10.c above. 

14. CERTIFICATE OF DEPARTMENT HEAD: 

Signature of Department Heall: 

I certify th-at the $talements above are accurate and complete. 

~ DEC282023 
Date: 



ATTACHMENT 1 

DEPARTMENT OF MANAGEMENT 
GRANTS PROGRAM MANAGER I, EM-03 

P-XXXXX 

Dut ies of the Position 

Under the general supervision of the Deputy Managing Director, the Grants Program Manager for the 

Office of Recovery in Maui County is responsible for efficiently coordinating and managing disaster 
recovery efforts, particu larly In securing and administering grants to support the community's 
rehabilitation. While overseeing the financial aspects of recovery, this position works closely with 
government agencies, non-profit organizations, and community leaders to ensure a well-coordinated 

approach and facilitate the development of inclusive recovery plans. 

1. Responsible for orchestrating the complete tifecycle of federal grants, beginning with the 

meticulous management of grant applications, ensuring strict compliance with guidelines, and 
serving as a primary point of contact. Position oversees the process through to closeout, 
maintaining records, monitoring program effectiveness, and delivering critical grant-related 

presentations to support the efficient allocation of resources and adherence to regulatory 
requirements. 35% (a)(b) 

a. Ensures strict compliance with grant guidelines and regulations. 
b. Manages records pertinent to grant activities, financial, and performance reporting. 
c. Prepare grant proposals, budgets, and progress reports, while serving as a central point 

of contact and faci litating communication among departments, agencies, and grantors. 

Additionally, monitor and evaluate the impact and effectiveness of grant programs. 
2. Organizes and coordinates disaster recovery programs that involve diverse stakeholders, 

including local, state, and federal agencies, volunteer groups, and the general public. 20% (a)(b) 
a. Facilitates the planning, organization, and coordination of comprehensive disaster 

recovery programs involving local, state, and federal agencies, volunteer groups, and 

the public. 
b. Acts as a liaison to various stakeholders, including staff, government agencies, 

community organizations, and the general public, providing clarity on program specifics 

and requirements. 
c. Proactively promotes program engagement by marketing to both community and 

professional groups, while monitoring and ensuring compliance with relevant 

requirements, laws, regulations, policies, and procedures, and assisting in addressing 

emerging trends and technical challenges. 
3. Assesses and identifies appropriate measures to aid local officials and access state and federal 

assistance programs for disaster-affected areas. 20% (a)(b) 
a. Represents the County in facilitating recovery assistance identification and coordination. 
b. Process applications for recovery projects, ensuring compliance with applicable 

regulations. 



Key: 

c. Provides critical information, technical assistance, guidance, and training, internally and 

externally, regarding grant programs, financial record retention, and state and federal 

disaster assistance programs. 

4. Manages requests for grant project payments, performs necessary financial reviews, and 

maintains project data in spreadsheets and databases as part of federal grant administration 

responsibilities. 20% (a)(b) 

a. Conducts comprehensive financial reviews to ensure payment accuracy and compliance 
with grant guidelines. 

b. Maintains detailed and organized project data within spreadsheets and databases to 

facilitate accurate record· keeping and reporting. 

c. Collaborates with relevant teams to address any financial discrepancies or issues that 
may arise during payment processing. 

d. Monitors payment schedules to ensure funds are disbursed as stipulated in grant 

agreements. 

e. Ensures compliance with grant reporting requirements. 

s. Performs other dut ies as assigned by the Deputy Managing Director. 5% (a)(b} 

(a) 
(b) 

(c) 

The performance of this (unction is the reason that the job exists 
The number of other employee S" ;wallable to perform this function Is limited. 
Tt\is fvnttion b highly specialit ed and the employee Is hired for special expertise or ability to pefform thiS 
function. 



a.GoP'DUtl 

DEPARTMENT OF PERSONNEL SERVICES Dept: Management 

County of Maul Oiv: Office of Recovery 

POSITION DESCRIPTION Sectlon: Ptwsfcalloca~on: Trask Bldg 

1. Pos. No, P-XXXXX 

.; 2. PRESENT CLASS SR: 
Perm Temp 

Full-time .f Pt-llme 3. Incumbent's Namo: 

4. Action Requested: Initial Allocation <0 > Reallocation ( Ql Description Only ( Ql Redescription-Review <0> 

Recommended Allocation: CLASS: Public lnfonnation Officer SR: SR-24 
5. Authomod by: (lndiCillc Commlltee Rpl No 01 MetUng 81\<1 Dale Action ;'ldopted or apJ)foved)' 

6. Outlos of the Poslllon: Ust each duty nsignecl or performed by the posltlon In logical order. beginning with those perlormed most frequenuy and 
followed by lhose pertormed occasionally Give eo eslimare of the ewrage emounl of time spent In performing the dulles I1S1ed. 
If more space Is needed. use a blank sheet {8 112" x I 11 and list the duties thereon and attach to lhls Form. 

Sec attached 
% ofllme 

FOR CIVIL SERVICE USE ONLY 

-'C'TlON TAKEN: lliu.JAiloc( X1 Ruloc( ) NO CMnoa ( ) OlhOI" 

ClASS: 
2F.ll5 Public Information Officer 

SR: SR-24 

See Audit Rill NtL AR #2024-185 SIUCIY By· SM Alec Nob No. 

Non-Comp Exam Req: Date Admn: 

r-~ 
) Scole. 

1/1/2024 APPROVE~ . y,o {~Y. EFFECTTVE DATE: DA.T£: 



7. Supervision Received (Give name and liUe of Immediate supervisor) : 

N 
Josiah Nishita/P-26213 

ame: 
Deputy Managing Director 

Title: 

8. Responsibilities of the Position: 

a. SupervisO!)' Responsibilities (List names, tilles and nature of supetVlslon gM~n): 

Nature of Supervjs!On 

b. Olhet Responsibilities (Describe respo11slbili1ies nol shown in 6 or Sa): 

c. TOOls and Equipmenr (Usttools and equipment used or operated): 

d. Hazards, Hardship, elc (List and describe eny unusual working conditions): 

e. list Licenses ()( Certificales Hela: 

Valid drivers license type 3 
9. CERTIFICATE OF EMPLOYEE: I certifY thai the slatemenls above are accurate and complete. 

Sionsture or EmPloyee: Dale. 

10. Statement of Immediate Supervisor 
a . Comment on the statement$ made by employee (looicale exceptions or addillons)· 

b. Describe the nature arid e>ctent of supervision you e)(erclse over rhls posirion: 

c. Indicate the qua~ficatioi'IS absoh,ltely neoessary to perform the duOes ol tills POSITION: (Tne Educational lever, kind and 
length or work e~perience, physical nequlrements): 

d. License and/or Certificates Required: 

11 . CERTiflCAT1; OF IMMEDIATE SUPERVISOR: I cenily thai the statements above are accurate and complete. 

-------?r~-------~ 1--s;:;.:i .. glna-.::IU:;:.re;:;..;;;or""lm;.;.;;.:;m;:;~;:;.;· ::;;l:;;;.e..:S.::.upe~:,;:;.;.lrvt;.;;' so=r:----------...... ---------------Dale· DEC 2 8 2023 
12. CERTIFICATe OF DIVISION HEAD: I cellily !hat I have rev•ewed the statemeots abo•e and 11\at thet are accu<aie and complete. 

Sl!ln<ilure ol Division Head: Oate: 

13. Statement of Department Head: 
e. Indicate and con'.m81)t on any Inaccuracies Of' cfiSagreements 

b. Commef\1 on qua~fications indicated by tmmediale Supervisor in 10·c abOve 

14. CERTIFICATE OF DEPARTMENT HEAO: I certify that the statements above are GCC<Jtale and complete. 

Slgnai!Jre of Department Head: 
~ 

Date: DEC' 2 8 2023 



ATTAC:HMENT 1 

DEPARTMENT OF MANAGEMENT 
PUBLIC INFORMATION OFFICER, SR-24 

P-33130 

Duties of the Position 

Under the general supervision of the Deputy M;maging Director, the Public Information Officer (PIO) at 
t he Maui County Office of Recovery. is responsible for shaping and delivering critical information to the 
community regarding recovery efforts and initiatives. The PIO is responsible for drafting messages, press 
releases, and public communicatfons that inform and educate the public about recovery programs, 

policies, and resources. They serve as a bridge between the Office of Recovery and the community, 
ensuring that the public is well-informed and engaged in the recovery process. 

1. Develops and implements a communication strategy for the Office of Recovery to ensure clear, 
consistent, and strategic communication with the community and stakeholders. 25% (a)(b)(c) 

a. Ensures the transparent, ·timely, and effective dissemination of crucial information to 
the community regarding recovery efforts, programs, and policies, 

b. Provides training and guidance to staff and partners to ensure consistency in messaging 
and communication practices. 

c. Collaborates with stakeholders, including government agencies, non-profit 
organizations, and community leaders, to align communication efforts. 

2. Acts as a primary point of contact for the community, addressing inquiries and providing 

guidance to residents and stakeholders. 35% (a)(b) 
a. Organizes and facilitates community engagement through public meetings, forums, and 

other outreach efforts, 

b. Interpret s and explains the Office of Recovery's policies. programs, and operations; 

clarifies policy decisions; provides information on Office of Recovery operations and 
publicizes the Office of Recovery's activities and accomplishments to improve the 
public's understanding and suppor t of the goals and objectives of the office. 

c. Arranges for printing of informational material; arranges for photographs and other 

illustrative material; assists with demonstrations and exhibits for public display. 

d. Develops and executes public awareness campaigns to keep the community informed 
and engaged fn the recovery process. 

e. Maintains records related to public information and communication activities. 
3 . Establishes and maintains posit ive, constructive relationships between the Office of Recovery 

and media outlets. Fosters strong media relations to effectively convey messages, maintains 
reputation, and collaborates both in crisis situations and during regular communication efforts. 
35% (a)(b) 

a. Coord inates interviews and press conferences to ensure accurate and t imely report ing 

of recovery efforts. 
b. Develops and implements crisis communication plans, ensuring that the public is 

informed in case of emergencies, disasters, or unexpected events affecting the recovery 
process. 



Key: 

c. Creates clear and concise messages, press releases, and communication {Tlaterials. 

d. Disseminates critical information and updates related to recovery initiatives to the 

public via various channels, such as social media, websites, press releases, and 

community events. 

4. Perform other duties and responsibilities assigned by the Deputy Managing Director or Mayor's 

Office, especially durlng post-disaster operations or unforeseen circumstances that require 

immediate communication and engagement efforts. S% (a)(b) 

(a I 
(b) 

(c) 

The performance of this function Is the reason thet the job exls\s 

The number of other employees available to perform this fu ncllon Is limited. 

This function Is highly specialized and the employee Is hired for special expertise or ability to perform this 

function. 



' 

DEPARTMENT OF PERSONNEL SERVICES Dept· Management 

County of Maul Oiv· Office of Recovery 

POSITION DESCRIPTION Section Physie<~l Location: Trask Bldg 

1. Pos. No. P-XXXXX 

.f 2 PRESENT CLASS SR. 
Perm Temp 

Full-time .f Pt-time 3 Incumbent's Name: 

4 Action Requested: I nitta I AllocatiOn <®> Reallocallon <0 > Descrlptton Only ( 0 > Redescription-Review <Q > 

Recommended Allocation: CLASS. Recovery Manager SR: EM-08 
5. Authorized by: (IndiCate Committee Rpt No or Meeting and Date Act>on adopted et apptoved) 

6 Duties of the Position: llsl each duty assigned or performed by the posll on in Iogie<~! order beg noing with those performed most lrequenlly al'ld 
followed by those performed occasionally Give an estimare or the average amount of time spent in performing the duties listed. 
If more space Is needed. use a bfank sheetJ8 1/2" x 1 t"} and tisl the dulles thereon and attach to this Form. 

Sec attached 
04 of T1me 

FOR CIVIL SERVICE USE ONLY 

ACTION TAKEN· lntliaiNtoc( ) Reall<lc ( ' No Change ( ) Other. 

CLASS: SR 

See Audit Rpt No. Stuay By: Altoc NOIIce No. 

Non-Comp Exam Req OateAdmn: Pass ( ) Fail ( ) Score 

EFFECTIVE DATE: APPROVED: DATE: 



7 Supervision Received (Give name and btle of ommed1ale supervosor) 

N 
Josiah Nishita/P-26213 . Deputy Managing Director 

Ttlle. arne 

8. Responsibilities of the Position: 

a SIJpe!Visory ResponSibo~toes (lost names, biles and Ill! lure o f supervosoon goven) 

Name 

VacanVE~tecutive Assistant II (3) 
VacanVExe<:utive Assistant (1) 
VacanVGrants Pr09fam Managor I 
Vacani/PUbk Information Olf10e< 
SeCIVWy tl 

Nature of Superv1S!90 

Drect 

b. Diller Responsibilities (Oesa1be respoosobo lilies not shown on 6 or 8a) 

c . Toots and Equipment (Lost tools and equipment used 01' operated) 

d Haz.ards Hardship, etc (Lost and desetobe any unusua wonung condittons) 

e List Lioenses 01' Cerllicates Held 

Valid drivers license type 3 
9 CERTIFICATE OF EMPLOYEE: I certify that the statements above are accurate and complete 

Signature of Employee 

10. Statement of Immediate Supervisor 
a Commenl oo 111e statements made by employee (l r>d cate exceptions or additions) 

b Oescnbe the nature and extent of superv.s1on you exerc se over thtS po51lton 

c Indicate the qualificahons abSolutely necessary to perlOI'm the dul es ot thts POSITION (The Educational level k1nd and 
length of wOI'k experience. phySICal requorements) 

d . Locense and/or Certi ficates Requored 

11 CERTIFICATE OF IMMEDIATE SUPERVISOR: I certofy that the statements above a te accurate and complete. 

S11111ature of lmmed1at.e Supef'VIS()f Date 

12. CERTIFICATE OF DIVISION HEAD: I certJy thai I have re.--ed the statements above and that they are accurate and C001plete. 

Slanature of OMsoon Head 
~ NOV 2 8 2023 < ~~ 

13. Statement of Department Head: 
a lnd,cale and comment on any inaccuracies or disagreements 

b. Comment on qua~fications Indicated by Immediate SupeMsor on 10-c above 

14 CERTIFICATE OF DEPARTM ENT HEAD: I ceftofy that the statements above are accurate and C001plete 

S.anature ol Oe0iill1ment Head. Dale NOV 2 8 2023 



ATTACHMENT 1 

DEPARTMENT OF MANAGEMENT 
RECOVERY MANAGER, EM-08 

P-XXXXX 

Duties of the Posit ion 

Under the general supervision of the Deputy Managing Director, the Recovery Manager is an executive 

level position within the Office of Recovery in the Department of Management, responsible for 

coordinating and managing the disaster recovery efforts in Maui County. In addit ion to being the lead of 

recovery strategy execution and oversight, this position also serves as the primary point of contact for 

the county council and mayor's office, facilitating communication and alignment of recovery initiatives 

with local government leadership. Working closely with a diverse range of stakeholders, including 

government agencies, nonprofit organizations, and community leaders, the Recovery Manager ensures 

the deliberate and strategic integration of recovery and resilience actions and the development of 

inclusive, comprehensive recovery plans. 

1. The Recovery Manager is responsible for establishing the Office of Recovery and spearheading 

the implementation of the Maui Count y Recovery Framework. This includes ensuring alignment 

with county, state, and national best practices and guidelines. Furthermore, the position entails 

providing viral leadership and guidance throughout the development and execution or a 

comprehensive recovery plan. This plan covers all aspects of recovery, encompassing 

infrastructure, community planning, housing, public health, social services, natural and cul tural 

resources, and economic revitalization. 35% (a)(b)(c) 

a. Oversee the Office of Recovery's organizational structure. staffing, and operations, to 

effectively manage and coordinate disaster recovery efforts In Maui County. 

b. Create and enforce recovery guidelines in accordance with federal and state regulations, 

tailored to meet the specific needs of the community. 

c. Integrate resilience-building measures into the recovery plan to enhance Maui County's 

preparedness for future disasters. 

2. This position will actively engage with various governmental agencies, non-profit organizations, 

community leaders, and the private sector to ensure effective coordination of resources and 

efforts in disaster recovery. Building strong, cooperative relationships with these stakeholders is 

essential for the successful execution of recovery plans and the long-term resilience of M aui 

County. 30% (a)(b)(c)(d) 

a. Foster strong working relationships with federal, state, and local government agencies, 

as well as comm unity organizations and nonprofits, to coordinate resources, funding, 

and expertise for the recovery efforts . 
b Act as the primary liaison between Maui County and external recovery partners. 

ensuring a cohesive and coordinated approach. 



c. Facilitates and supports effective decision-making and coordination across management 

and coordination levels for recovery objectives and activities, including Leadership and 
Administration, Policy and Oversight, Funding and Financial Management, Community 
Planning, Housing Recovery, Infrastructure Recovery, Natural and Cultural Resources, 

and Economic Development. 
d. Collaborate with emergency management teams to ensure that disaster recovery 

planning is integrated with emergency response and preparedness efforts. 

~ - Responsible for overseeing the financial aspects of the Office of Recovery, including budget 

management, grant administration, and fundraising through grant-seeking and partnerships. 
10% (a)(b)(c) 

a. Oversee the financial aspects of recovery, including budgeting, resource allocation, 

grant management, and financial reporting. 
b. Supports the pursuit of funding opportunities, including grants and public-private 

partnerships, to support recovery initiatives. 
c. Ensures a well-administered financial acquisition and grants management process. 

4. Responsible for overseeing the preparation of grant applfcations, fostering information sharing, 
and actively managing community engagement. public participation, and public awareness 
efforts for recovery functions. 10% (a)(b}(~) 

a. Promote community engagement in the recovery process, ensuring that the voice of 
residents and local stakeholders is heard and integrated into the recovery plan. 

b. Oversee public awareness campaigns, public meetings, and communication strategies. 
c. Oversee the preparation of notices of interest and grant applications for member 

communities for recovery funding. 
d. Fosters information sharing and manages proactive community engagement, public 

participation, and public awareness. 

e. Serves as primary point of contact (POC) fordisaster recovery preparedness with all 

Maui County members, city and county representatives, state/federal officials, 
contractors, and the public. 

5. Lead, mentor, and develop a team of recovery professionals. 10% (a)(b)(c) 

a. Collaborate with the Deputy Managing Director to lead, mentor, and develop a team of 
recovery professionals. 

b. Provide guidance, support, and training to team members to ensure the successful 
execution of recovery projects. 

c. Foster professional growth and development with the team. 

(). Performs other related duties as assigned by the Managing and/or Deputy Managing Director. 
5% (a)(b) 



(a) 
(b) 

(c) 

The performance of th1s function Is the reaSOf'l that the job e.1usu 

The number of other employees avaalable to perform thi~ functiOn is limited. 

This function Is h ighly speciallled and the employee is hired for special eKpertise or ablllly to perform this 

function. 



DEPARTMENT OF PERSONNEL SERVICES Dept Management 

County of Maul Olv: Office of Recovery 

POSITION DESCRIPTION Section: PhVSlcal Location: Trask Bldg 

1. Pos. No. P-33132 

' 
2. PRESENT CLASS SR: 

Perm Temp 

FUlf..time ..f Pt·lime 3. lncumb•nt's Neme: 

... Action Requeattd: Initial Allocation !@> Reallocation ( Ql Description Only ( Q > Redescription-Review !U> 

Recommended Alocallon. ClASS: Secretary lJ SR: SR- 16 
s. Authorlzect by: (ln~le Comm!ll" RpL No. or Meetiog and Dale II.CiiOII adopted or apptcl/ed). 

6. Dulles of the Position: List each ctuty assigned or petformecl by VIe posl~on In foillcal order; beginning with lhose performed mosl11'equenl!y all<f 
loDowed by lhose pelforme<J oc:caslonaiJy. Give an eshmare of 11e awage amount of lime spent rn perlormng the duties Hsted. 
w more_$Piee is needed use a blank sheet (8 112" x 11")_anct list Che dulies thereon and allach to this form. 

Sec at1achcd 
%of Time 

FOR CIVIL SERVICE USE ONLY 

ACTION TAI<EN· tni~ol AJioe I X I Re•Uoc:( ) t<o Ch•no• c I Other, 

CLASS: 10.060 Secretary II SR.: SR-16 

See Audit Rpt No. AR #2Q24·183 Sludyay· SM Alloc: Notice NO. 

Nlln'Comp EJtam Req' OattAdmn: 

rAM~ftt~ : ~s-e: ~ . 

' .. t lo ·101Jl EFFECTIVE DATE: 
, ,,2024 APPROVED: DATE: 

~ 

I 



7. Supervision Received (Glve nama and tille of immediate super.ilsor) : 

N 
Josiah Nishita/P-26213 a me; 

Deputy Managing Director 
Title: 

8 . Responsibilities of the Position: 

a. SupetYisory Responsibilities (lis\ names. uues and nature of supervfslon given): 

Nature of Suoervjslon 

tl. Otllef Responsibilities (Describe responsibilities not shown in 6 or 8a): 

e. TOOI9 and Eqolpment (List tools and equipment used or operated): 

d . Hazards, Hardship, etc (List and describe any unusual working condilions): 

e. Li&l Licenses or Certifteale5 Held: 

Valid drivers license type 3 
9. CERTIFICATE OF EMPLOYEE: I certify that the statements above are accurate and compl ete. 

Signature oJ EI'N!Ioyee: Oaltl: 

10. Statement of lmmedl<tte Supervisor 
a. Comment on the Gtatements made by employee (ln<Slcate exceptions 04' edditi011s): 

b. Describe the nature end extent of supervision you exen:ise over this posiJlon: 

c. lrldic::ate the qualificalfons absolulelv necesury lo pefform \he du~es or this POSITION; (The Educatlonat level, kind and 
length of work experience, physical requirements); 

d. Uc:ense and/or Certificates Requlred: 

1 1. CERT!FICA TE OF IMMEDIATE SUPERVISOR: 1 certify that the statements above are ate~J.rate and complele. 

~ 
t-......:S::::Sigll.:rn::::a:!:tu:.:;re::,..o::::f..::lm~m=ed:::ia::le~S::~u!)e1'1i::::.:,;:.::·!sor=:-------------------------Date: 

DEC 2 8 2023 
12. CERTIFICATE OF DIVISION HEAD: I certify that I have rev;ewed t11e Slatements above and !hat they are accurate and complete. 

Signature of OiYislon Head: Date: 

13. Statement of Department Head: 
a, tndlcate and comment on any lnac;curacies or disagreements: 

b. Comment on qvatiftcatlons Jndlc.;l\ed by Immediate Supervisor in 10-<: above, 

14. CERTIFICATE OF DEPARTMENT HEAD: 

Signature or Depanment Head: 

1 certify that the statements above are accurate aod complete. 

--.,..~- _.. __, DEC 2 8 2023 
Oete: 



ATTACHMENT 1 

DEPARTMENT OF MANAGEMENT 
SECRETARY II, (SR-16} 

P-33132 

Duties of the Position 

Under the general supervision of the Deputy Managing Director, subject position performs a 
wide range of clerical. secretarial and routine administrative support for the Office of Recovery 
program of the Department of Management . . 

1. Provides secretarial support to the Office of Recovery. 40% (a}(b) 

a. Reviews various reports or correspondence submitted to or by the Office of 
Recovery to determine proper form and content, and adeq1..1acy of data and 
information provided. 

b. Monitors to ensure required reports are submitted in a timely manner. 

c. Tracks internal correspondence and follow ups, such as requests for legal 
services, grant applications and reporting requirements, budget amendments, or 
memorandum requiring e)(ecution. 

d. Arrange appointments and coordinate meetings. 

e. Arranges site and field visits to various departments or work sites to ensure that 
services are effectively and efficiently being delivered to the publlc. 

f . Makes all necessary travel arrangements for the Office of Recovery. 
g. Reads incoming correspondence and other material and routes those which 

require attention or are of special interest for consideration. 

h. Answers routine correspondence independently. 
i. Assists the Office of Recovery in disseminating pertinent and timely information 

to community groups or stakeholders to ensure they are kept up to date and 

responsive follow ups are provided. 
2. Provides routine administrative support to the Office of Recovery. 35% (a)(b) 

a. Assists in ensuring that the objectives, policies, procedures, initiatives, and 

instructions established by the Office of Recovery are implemented and 
enforced. 

b. Assists with acquiring feedback to determine the effectiveness of various County 

programs and services, and to obtain recommendations from line staff for 
improvements. Creates surveys on operating methods and procedures of various 
departments and programs. 

c. Organizes and coordinates matters that require executive attention. 

d. Maintains correspondence and project files; searches files and summarizes 
materials accordingly. 



e. Prepares reports, and assembles background Information and materia ls, by 
consulting various books, manuals, regulations, statutes, ordinances, catalogs, 
etc., in order to obtain information needed by the Office of Recovery. 

f. Keeps abreast of current community issues and needs, including discussions at 

Council and Committee hearings. 

3. Provides clerical support to the Office of Recovery. ZO% (a)(b) 
a. Drafts directives, presentations, memoranda, guidelines, correspondence and 

other Instructions. 

b. Reviews documentation produced for grammatical and formatting errors. 
c. Assists the Grants Manager in the preparation and submitta l of grant 

applications to secure funding. 

d. Utilizes the computer and other office equipment necessary to deal with letters, 

memoranda reports, recurring legal documents, reports and similar materials. 

4. Performs other related duties as assigned. S% (a}(b) 

Key: 
(a) The performance of this function is the reason that the job exists. 
(b) The number of other employees available to per form this function Is limited. 
(c) This function is highly spe<:iall2ed and the employee Is hired for special expertise or ability to perform 

this function. 



DEPARTMENT OF PERSONNEL SERVICES Dept: Management 

County of Maul Div: Office of Recovery 

POSITION DESCRIPTION Section\ Physical l ocation: Trask Bldg 

1. Poa. No. P-XXXXX P-331 38 

.f 2. PRESENT ClASS SR: 
Perm Temp 

Full-l ime I Pt-lime 3. l~cumbent's N~me: 

4. Action Requested: Initial AJiocalion <(!)> Reallocation <0> Description Only ( 0 > Redescription-Review <0> 
Recommended Allocation: CLASS: Executive Assistant I SR: EM-05 

5. Authorlzod by: (lndlcste Commfttee Rpt. No, or Meeting and Dale Aclion ~<10~ or approved); 

6. Dutlos of the Position: llst each duty ;~ssigned or performed by the posftion lo logical order; beglming with thOse petforme<l most t'requenlly and 
followed by those performed occasionally. Give an esllmare or the average amount of Ume spent In performing lhe dUlles listed. 
If more SDace Is needed. use a blank sheet {8 112" lC t 1") and list the duties thereon and attach to !his Form. 

See attached 
o..<.ot Time 

FOR CIVJL SERVICE USE ONL '( 

ACTION TAKEN: lrllia!AI~,x, RaalloG ( ) ~CI>an~ 1 I Olhor: 

CLASS: MA.lOO Executive Assistant I SR; EM-05 

See Audft Rpt ~. AR #2024-184 Sludyey· SM Alloc Noclc:e No. 

Non-Comp Exam Req: OateAdmn: 

~]Q~ 
) SCXlte. 

EFFECTIVE DATE: 1/1/2024 APPROVED: OATE: l .. I Of · LJJI,c+ 
v 



7. Supervision Received (Give name and t~le ol immediate supervisor) : 

N 
Josiah Nishita/P-26213 a me~ 

Deputy Managing Director 
Tille: 

8. Responsibilities of the Position: 

a. S\llleMSOiY ~esponsibi,lie~ (list names. tiUes and qatute or supeMsron given). 

Nature of Supervjston 

b. O!l'ler ResJ)OO$lbilllies (Describe responsiblllties not$1own in 6 ot 8a): 

e. TOOls and Equipment (List tool~ and equipment used or operated). 

d. H11zards, Hacd$hlp. etc (lit;t and describe any unusual working oondllions): 

e. list Ltcense& or Certificates Held: 

Valid drivers license type 3 
9. CERTIFICATE OF EMPLOYEE: I certify that the statements above are accurate and complete. 

Slaneture ol EmPloyee: Oato. 

10. Statement of Immediate Supervisor 
a. Comment on the staJements made by employe& (Indicate e•ceptions M additions): 

b. Describe \he nature and elctent of supervision you e.erclse over this position· 

c. Indicate lhe qualificatlons absOlutely nec•ssary to perlcrm the duties of !his POSITION: (The Educaticnal lovel, kind and 
length of wotl< e•perlence, physical req;riremenls): 

(!. l.i\:ense ar)d/cr Certificates Required: 

11 . CERTIFICATE OF IMMEDIATE SUPERVISOR: I certify that the statements ebove are accurate and comPlete. 

"1! • ) -1-__;S:;Ia;arn;.::a:::lu:.;;re,_o:::f...::lmc..:med=:::'a::.:l::.e:=.S.::.uperviso:::::..,_,::;;:..•r-_______________ _ _____ ____ Date; DEC 2 8 2ll?1 
12. CERTIFICATE OF DIVISION HEAD: ·I oenifY !hat 1 have reviewed the statements abOve and that they are. accurata and complete. 

Signature of Division Head: Oate: 

13. Statement of Department Head: 
a. Indicate and comment on any inaccuracies or disagreements: 

b. Comment on qW~Iificalions Indicated by lmmedlate Supetvlsol in IO·c 3b0ve. 

14. CERTIFICATE OF DEPARTMENT HEAD: 

Sianaturo ol ~artment Head: 

I 001tlfy that the statements above are accurate and complete. 

-~ 
DEC 2 8 2023 

Date: 



ATIACHMENTl 

DEPARTMENT OF MANAGEMENI 
EXECUTIVE ASSISTANT t, EM·OS 

P-33138 

Duties of the Position 

Under the general supervision of the Deputy Managing Director, the position of Executive Assistant I 

within the Office of Recovery entails delivering advanced administrative support and expert guidance in 

matters associated with legislative and planning activities of the County. Responsibilities assigned to this 

role are frequently complex and possess the potential to Influence the County's policies and operational 

protocols. A strong comprehension of government f inance, budgeting, and operations is essential for 

conducting independent research, critical analysis, and the development of recommendations and 

management reports. 

1. Assists with the implementation of legislative and planning frameworks within Maui County. 

Collaborate closely with the Recovery Support Function (RSF) Leads, finance, and budgeting 

teams to help develop project requirements and legislative proposals. Support cross-cotting 

working gro.ups, provide technical assistance, and manage contracts supported by federal, state. 

or contracted partners. 50% (a)(b) 

2. Responsible for maintaining reporting and documentation processes for the Office of Recovery. 

Provides support to RSF leads and department level staff in understanding and following 

through on reporting requirements. Prepares regular reports for internal reviews and public 

consumption. 20% (a)(b) 

a. Works with RSF leads to ensure that all RSF activities and outcomes are documented in 

relevant systems. 

b. Coordinates the documentation of the outcomes of community engagement processes, 

including workshops, town halls, focus groups, and s,urveys. 

c. Assists with compiling the annual Mayor's Proposed Budget requirements for the Office 

of Recovery, disseminates/coordinates information, prepares budget details and 

ensures budget requirements are met t imely and according to Budget instructions. 

Prepares draft responses to Council on. questions raised during review of proposed 

budget as directed by Deputy Managing Director. 

d. Assists In drafting responses to Council on questions sent to the Office of Recovery and 

prepares any necessary materials for presentation to the County Council. 

3. Reviews reports, data, legislation, and studies relating to County recovery operations. Support 

the tracking of recovery related legislation, recovery operational performance and effectiveness, 

policies and procedures, personnel issues and financial matters. Provides recommendations for 

disposition and policy recommendations to the Deputy Managing Director based upon the 

results of the research, investigation and studies conducted. 15% (a)(b) 



Key; 

a. Supports the implementation of Countywide recovery projects and programs, which 

may include evaluation of services and programs implemented by Departments, and 

cross departmental coordination and communication. 

b. Formulates, drafts and/or updates administrative poliCies, guidance and procedures 

based on the Deputy Managing Director directives, Department's objectives, and 

Independent research, information gathering, analysis and evaluation. Provides support 

to departments on policy matters and lnterpretation and monitors implementation and 

enforcement. 

c. Formulates, dra fts, and facilitates review and transmittal of legislative proposals relating 

to recovery on both the state and County level. Serves as a liaison with legislative bodies 

for recovery efforts and proposals. 

d. Provides support to County Recovery Support Functions with recovery issues, including 

legislation and communications. 

4. Provides administrative support to the Deputy Managing Director for Strategic Recovery 

Planning purposes, and forecasting/budgeting for the Office of Recovery. Assists with the 

development and formulation of long· term goals and objectives in support of community needs, 

Mayor's vision, Council directives and/or legal/regulatory mandates (federal, state and county). 

10% (a)(b) 

a. Prepares feasibility assessments, forecasts, and studies in the preliminary evaluation of 

new policies, legislative matters, programs, acquisitions, systems etc. that may 

significantly Impact County operations; develops strategies for operational integration 

and implementation in departments; advises and makes recommendations based on 

assessment performed. 

5. May serve as a liaison between the County of Maui and other governmental jurisdictions and 

agencies or branches of government. Performs other related duties as assigned by the Deputy 

Managing Director 5% (a)(b) 

(a) 

(b) 

(c) 

The performance of this function is the reason that the job exists 
The number of other employees available to perform this func;tton is limited. 

This function is l11&hlv speciallted and the employee is hired for special expertise or ability to perform this 
function. 



DEPARTMENT OF MANAGEMENT REORGANIZATION PROPOSAL; 
OFFICE Of RECOVERY 

Reorganization Proposal Addendum 
January 28, 2024 

Thts ts an Addendum to the Department of Management's reorganization proposal "Creat1on of the 
Offtee of Recovery Program," dated December 18, 2023 and approved by the Managing Director (MD) 
on December 19, 2023. The creation and establishment of the Off1ce of Recovery (OOR), as described in 
the 12/18/23 aforementroned reorganrzat1on proposal, is a prronty directive of the Administration and 
its immediate implementation 1s hrghly desired, as expressed by Mayor B1ssen, in order to effectively 
address the recovery needs for the Maui wildfires 

Followmg County procedures, upon approval of the proposed reorganization by the MD, the 
Department of Personnel Service (DPS) commenced its classification revrew of the subJeCt 
reorgamzation proposal. DPS raised concerns about the ability to Implement the proposed 
reorganrzation immediately, specifically due to the proposed Recovery Manager positron Per DPS, the 
Recovery Manager pos1t1on warrants a new classification due to the desired prrcrng (EM·8) proposed by 
the Department of Management (DoM) . The creation of new rlas~rfication by OPS is a lengthy process. 

These challenges were discussed between the Department of Personnel Serv1ces (DPS Deputy Kainea 
Arwohe, Senior HR Specialist Sharyn M1yabuchi) and the DoM (MD Josiah Nish1ta, Deputy Managing 
Director (DMD) Keanu LauHee, Secretary Ill loUise Batoon) in a meeting held on December 28, 2023. At 
this meeting, OPS advised changes to the proposed reorganrzatron in order to achteve immediate 
implementation OPS' recomfl"!endations were also confirmed v1a emails dated 1/22/2024 from S. 
M iyabuchi and K A1wohe. In conslderatton of OPS' concerns. the DoM decided to "phase" the 
rmplementatron of the OOR, w1th Phase I mcorporatmg relommendatrons from DPS as an mterim, 
temporary measure to enable the rmmed1ate rmplementat1on of the OOR and tnltiate secunng the 
resources (positions) needed Phase II will achieve the implementation of the desired 'permanent" 
organizational structure of the OOR as presented 1n the approved reorganization proposal (12/18/2023). 
Immediately followlllg the establishment of the Recovery Manager positiOn by DPS, Implementation is 
targeted for 7/1/24 (FY202S). 

The purpose of this addendum is to document and explain Phase I to initiate the implementation of the 
OOR Immediately, and supplementing the informatiOn presented in the initial approved reorganization 
proposal (11/28/23) . Only the specific sections from the initial approved reorganization that require 
modification as related to Phase I are included in this Addendum (Sections I, VII and VIII) 

With the approval of this Addendum, information presented in the 12/28/23 Reorganization Proposal 
regarding t he reporting hierarchy of seven pos1tions {3 EA lis, EA I, Grants Manager, PIO and Secretary) 
changes. Additionally, the Secretary Ill 1s changed to a Secretary II. To reiterate, Phase I {with the 

DEPARTMENT APPROVED BY: 

Department of Management Reorganrzat•on Proposal 
OHice of Recovery- Addendum , 
January 28, 2024 (Prepared by A. Havash•) 

I f30IW24 
Date 
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exception of the change to Secretary II) implements temporary measures while DPS conducts the 
classtfication/pncing revtew for the Recovery Manager Phase II wtll achieve the inittal proposed 
reorganization structure presented in the 12/28/23 proposal 

I. Description of Reotganization - Phase 1· 
As noted tn the Creation of the Office of Recovery reorgantzatton proposal (12/18/2023), the overall 
objective of the reorganrzation is to create and establish the Offtce of Recovery Program within DoM 
with dedicated skilled professional resources. The Office of Recovery will play a pivotal role as the 
ep•center of all recovery operations. 

This Addendum presents two changes to the 1n•traf approved proposed reorganization (12/18/23) that 
occurs in Phase I 

(1) a temporary, interim change tn reporttng hierarchy for 7 of the 8 proposed positions. The 7 
pos1tions include: 3 • Executive Assrstant II, 1 Executive Assistant 1, 1 - Grants Manager. 1 • 
Public lnformatton Officer, and 1 · Secretary to report to the Deputy Managing Director instead 
of the proposed Recovery Manager, and 

(2) a change in the Secretary IH position to Secretary 11. 

(1) Temporary Change in Reporting Hierarchy· 
To address OPS' concerns regarding the ability to implement the proposed reorganization immedrately, 
Phase I elCcludes the Recovery Manager posltton and mod1f1es the reporting hierarchy of the subordinate 
positiops, Per DPS, an existing classrf1cation does not ex1st to accommodate the desired pricing of t he 
Recovery Manager position at EM·8 as proposed by OoM. Therefore, OPS would first need to create a 
new classification. The creatron of a new classification requires extensive, complex review and will take 
DPS several months to complete. The implementation of the Recovery Manager is deferred to Phase If 

FUt thermore, the other 7 positions mcluded in the inrtial reorganization are subordinates reporting to 
the Recovery Manager. As, such the establishment of the 7 positions would also be delayed, impacted 
by the classification work that Is first requtred for the Recovery Manager position to be created . 

Therefore, to enable the immediate rmplementation of the OOR, DPS recommended a temporary 
change in supervrsor until the Recovery Manager is created. OPS recommended the 3 EA II positions 
report directly to the DMD. and the 4 lower positions report to one of the EA II positiOns. However, 
after further review, DoM determined that having all 7 subject positions report directly to the DMD 
would be more effective operationally and easier to transrtton to the desired organtzalional structure 
inttrally proposed 

After classification is completed and the Recovery Manager is establrshed by DPS, the 7 positions will 
then shift in liS line of reporting to the Recovery Manager, with the Recovery Manager reporting directly 
to the OMD as intended in the tnitial approved proposed reorganization (12/18/23). The objective being 
that the Office of Recovery wtll be fully operattonal with the Recovery Manager in place in FY202S. 

DEPARTMENT APPROVED BY: 

I~L~«-
Keanukapulanr .1<. lauHee, Oepvty Manag1ng Dtrector 
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(2) Change from Secretary Ill to Secretary IL 

DoM was mformed by DPS that the Secretary Ill Is restricted by class.fiCat•on and can only report to the 
DMD Keeping with the intention of the intt1al approved proposed reorgantzatton (12/28/23), DoM 
proposes to change the pos1tion to Secretary II This 1s not a temporary change 

The Table of Proposed Changes detailS the change in Secretary Ill to Secretary II. All Other 

positions/information mcluded in the Table of Proposed Changes presented in the 12/28/23 OOR 
Reorgan1zat10n Proposal remain the same. 

TABLE OF PROPOSED CHANGES 

Position Position II From To S Impact Summary of Proposed 

Stat us Position Title/ Position 7 mos funding Change 
Program Title/ (Incremental 

Program Direct) 

Vacant P-XXXXX N/A Secretary II $28,266 FY24 Expansion 

SR 16 Annualized = (budget amendment. 
$48,456 Ord1nance No.5590) 

VII Proposed Table of Organ~zation (TO) 

A proposed organizational chart is prepared to reflect the Phase 1 of the proposed reorganization; 

showing each of the 7 subject posittons (subordinate postt1ons to the Recovery Manager 1n the init ial 
approved reorgan~zation proposal) reporting directly to the DMO 

Upon classif1catton and establishment of the Recovery Manager postt1on by OPS, the organizat ional 

structure w1ll change with the 7 pos1t1ons report1ng to the Recovery Manager, as intended m the initial 
approved proposed reorganization (12/18/23}. 

VIII Posit1on Descriptions 
The Position Descnpt•ons (PO) for subject positions EA II, EA I, Grants Manager, and PID which were 
prepared for the initial approved proposed reorganization have been rev1sed to reflect the DMD as its 

trnmediate supervisor (no changes are made to duties) The Secretary II posit ion replaces the Secretary 

Ill, and the PO reflects Its direct report to the DMO. 

Upon classification and establishment of the "ecovery Manager pos1t1on by DPS, the 7 pos1tions' PDs will 
reflect a change 1n supervisor to the Recovery Manager, as Intended tn the in1t1al approved proposed 

reorgan~zation (12/ 18/23) 

APPROVED BY 

._-
..) 

Josiah K. Nishita, M anaging Otrector Dat e 

DEPARTMENT APPROVED 8V· 

Ke.anukap ulani S.K. lauHee. Deputy Managing Director Date 

Department of Management Reorgar11zat1on Proposal 
Office of Recovery- Addendum .,r Page 3 of 3 

January 28, 2024 (Prepared by A. Hayashi) 



DEPARTMENT OF MANAGEMENT 
COUNlY Of MAUl 

Proposed Organizational Chart 
Office of Recovery Reorganization 

Phase 1 
January 28, 2024 

OFFICE OF 
RECOVERY (6) 

r-----

I l 

EXE CUTIVE ASSISTANT 11 (1) 

EM-07 

P·XXXXX, P·XXXXX, P-XXXXX 

EXECUTIVE ASSISTANT I (2) 

EM-OS 
P·XXXXX 

GRANTS PROGRAM MANAGER I (3)1 
EM-03 

p xxxxx 

PUBLIC INFORMATION OFfiCER (4) 

SR 24 
P-XXXXX 

_. 
SECRETARY II ;51 

SR-16 
P·XXXXX 

(1) P-XXXXX .P·KXXXX, P·XXXXX, Executove Ass~t~nt II (£M·01J FV24 e•J»nsion positoons; Orclin~nce No ~590 
(2) P·XXXXX. hecuttve Assost~nt I (EM-OS) FV24 expansoon posotoon, Ordinance No SS901 

(3)P·XXXXX, Grants Program M~nager I (EM-03). FY24 e.pansoon posohon; Ordonance No 5590 
(4) P·XKXXX, PubiK lnformatoon Offocer (SR-24) FV24 upansion posnoon, Ordonance No 5590 
(51 P-XXXXX, Secretary II (SR-16) FY24 e..pans.on posotoon; Ordonante No. 5590 
(6) Ph~se 1 of t he OOR reorganiutoon excludes the Revenue M~n~ger and reflects proposed e•panston posotoons 
reporting dorectlv to the Deputy Managong Ootector. Upon establishment of the Recovery Manager in Phase 11 

(targeted for FY 2025). the supervosoon of the 1 sub1ect pos•t•on Will transfer to the Recovery Manager See also 

approved OOR Reorganization Proposal Addendum 1/28/24 

Pt•o.~rW b\' 
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~"c. N·~• ,....,.... •. ,. D.t.-tto~ 
•('b0l~>4f ..... 



County of Maui 
EN2010M: Encumbrance Summary by PEID; PO nbr; Index and Subfund- Fully Paid and Open as of 4/11 / 2024 

Index Sfd Fe Dp Prg Acty Ds Title 
Ref-PO# PEID Original Last Acty Fully Paid Encumbance Payment Disencumb Net Encumb 

436466 020034 KAREY KAPOI LLC 12114/ 2023 01/31 / 2024 22,916.74 11 ,000.00 11,916.74 

436534 020108 CARDINAL PRESORT SERVICES LTD 12118/2023 01/24 / 2024 01 / 24/ 2024 3,589.54 2,564.36 1,025.18 

436679 012255 TETRA TECH EM INC 12/ 22/2023 03/ 22/ 2024 100,000.00 8,064.07 91,935.93 

437119 016846 SECURITY RESOURCES PACIFIC INC 01/1 6/ 2024 01/24/ 2024 01 / 24/ 2024 5,692.51 5,692.51 

437120 003382 ROTO ROOTER SEWER AND DRAIN 01 / 16/ 2024 01/26/ 2024 01 / 31/2024 

437461 01 2255 TETRA TECH EM INC 01 / 26/ 2024 01 / 26/ 2024 250,000.00 250,000.00 

438441 001035 MAUl OFFICE MACHINES 03 / 1212024 03/ 29/ 2024 03/ 29/ 2024 720.41 720.42 ( .01) 

439078 019645 ODP BUSINESS SOLUTIONS LLC 04/ 0212024 04/ 02/ 2024 165.40 165.40 

C8143 012255 TETRA TECH EM INC 03/21 / 2024 03121 / 2024 2, 843,333 .00 2,843,333.00 

C8154 009265 LINN NISHIKAWA ASSOCIATES INC 0212212024 0212212024 395,280.00 395,280.00 

C8181 020174 4LEAF INC 04/01/2024 04/01 / 2024 3 ,000,000.00 3,000,000.00 

9040518 001 10 04 068 60001 09 OFFICE OF RE 6,621,697.60 18,041 .36 1,025. 17 6 ,592,631 .07 
--:; 

437940 001035 MAUl OFFICE MACHINES 02/16/2024 02/16/2024 20,329. 79 10,329.79 

904051 C 001 1 0 04 068 60001 09 OFFICE OF RE 20,319.79 0 .00 0 .00 20,329.79 

001 General Fund 6, 642,027.39 28,041 .36 1 ,025 . 17 6 ,612, 960.86 

Grand total 6,642,027.39 28,041.36 1,025 .1 7 6,612, 960.86 

EN2010M: Encumbrance Summary by PEID; PO nbr ; Index and Subfund -Fully Paid and Open Page 1 KCCAB 4/11/2024 14:36 



County of Maui 
BA5105M: Budget Actual (DEPT5) Sobj-lndx Object Character Activity Program Subfund and Department as of 4/11/2024 

04 Management 
001 General Fund Amended Current Year Current %of 
068 **"* OFFICE OF RECOVERY PROGRAM Prior Year Prior Year Annual Month to Date Encumbrance Balance Budget 
60001 *** Office of Recovery Carryover Encumbrance Budget Expense Expense 04/ 11/2024 Available Available 

5101-904051 A Regular Wages 403,895 403,895 100.0% 
510 * WAGES & SALARIES 403,895 403,895 100.0 % 

50 "** Salaries and wages 
0 403,895 0 0 0 403,895 100.0 % 

6037-904051 8 Office Supplies 720 165 (886) 
601 *MATERIALS & SUPPLIES 720 165 (886) 

6130-9040518 Printing & Binding 1,564 (2,564) 
6132-904051 8 Professional Services 6,900,000 19,064 6,592,466 288,470 4.2 % 
61 0 * SERVICES 6, 900,000 21 ,628 6, 592,466 285,906 4. 1 % 

6152-904051 B Cellular telephone 132 (132) 
61 1 * UTILITIES 132 (1 32) 

6201-9040518 Airfare, Transportation 448 (448) 

6226-904051 B Per Diem S/D/T Taxable 90 (90) 
615 " TRAVEL 538 (538) 

60 ** Operations 
0 6,900,000 0 23,018 6,592,631 284,350 4.1 % 

7043-904051C Office Furniture 50,000 20,330 29,670 59.3 % 
7051-9040518 Security equipment 5,693 (5,693) 
7051-904051C Security equipment 50,000 50,000 100.0 % 
713 • MACHINERY & EQUIPMENT 100,000 5,693 20, 330 73,977 74.0 % 

70 ** Capital outlay 0 100,000 0 5,693 20, 330 73, 977 74.0 % 

60001 *** Office of Recovery 0 0 7,403,895 0 28,711 6,612,961 762,222 10.3 % 

BA5105M: Budget Act ual (DEPTS) Sobj -lndx Obj ect Charact er Activity Program Subfund and Department Page 1 KCCAB 4/11/2024 14: 38 



County of Maui 
BA5105M: Budget Actual (DEPTS) Sobj-lndx Object Character Activity Program Subfund and Department as of 4/11/2024 

04 Management 
001 General Fund Amended Current Year Current %of 
068 **u OFFICE OF RECOVERY PROGRAM Prlor Year Prior Year Annual Month to Date Encumbrance Balance Budget 
60001 **• Office of Recovery Carryover Encumbrance Budget Expense Expense 04/ 11/2024 Available Available 

068 **** OFFICE OF RECOVERY PROGRAM 0 0 7,403,895 0 28,711 6,612,961 762,222 10.3 % 

001 General Fund 0 0 7,403,895 0 28,711 6,612,961 762 222 10.3 % 

04 Management 0 0 7,403,895 0 28,711 6,612,961 762,222 10.3% 

BA5105M: Budget Actual (DEPT5) Sobj-lndx Object Character Activity Program Subfund and Department Page 2 KCCAB 4/1112024 14:38 
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BFED Committee

From: Shirley Blackburn <Shirley.Blackburn@co.maui.hi.us>

Sent: Friday, April 12, 2024 4:56 PM

To: BFED Committee

Cc: Cynthia Sasada; Josiah Nishita; Keanu LauHee

Subject: (BFED-1) (MD-2) REDUCED

Attachments: Shirley Blackburn.vcf; (BFED-1)(MD-2) reduced.pdf

Aloha, 

Please see attached correspondence from Department of Management. 

Mahalo,

Shirley L. Blackburn

Budget Specialist

County of Maui 

Office of the Mayor

shirley.blackburn@co.maui.hi.us

(808) 270-7516


