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March 12, 2026

Ms. Marcy Martin, Director
Department of Finance
County of Maui

Wailuku, Hawaii 96793

Dear Ms. Martin:

SUBJECT: PROPOSED FISCAL YEAR 2027 BUDGET FOR THE
COUNTY OF MAUI (BFED-1) (FN-07)

The Council’s Budget, Finance, and Economic Development Committee is
preparing for its review of the FY 2027 Proposed Budget.

May I please request that you provide, for each of the past five fiscal years,
the total amount appropriated, expended, encumbered, and lapsed for the
County’s Capital Improvement Program, itemized by fiscal year, by department,
and by project.

May I further request you transmit your response to
bfed.committee@mauicounty.us by March 20, 2026. To ensure efficient
processing, please include the Committee item number in the subject line.

Should you have any questions, please contact me or the Committee staff
(Kirsten Szabo at ext. 7662, James Krueger at ext. 7661, or Pauline Martins at
ext. 8039).

Sincerely,
%)%I Fo5 K A
YUKI LEI K. SUGIMURA, Chair

Budget, Finance, and Economic
Development Committee

bfed:2027bgt:260312afn01:kes

cc: Mayor Richard T. Bissen, Jr.
Managing Director


http://www.mauicounty.us/
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March 19, 2026

APPROVED FOR TRANSMITTAL
Ms. Lesley Milner
Budget Director, County of Maui
200 South High Street ‘
Wailuku, Hawaii 96793 Ma or

Honorable Richard T. Bissen, Jr.
Mayor, County of Maui

200 South High Street

Wailuku, Hawaii 96793

For Transmittal to:

Honorable Yuki Lei K. Sugimura, Chair

and Members of the Budget, Finance, and Economic Development Committee
200 South High Street
Wailuku, Hawaii 26793

Dear Chair Sugimura and Members:

SUBJECT: PROPOSED FISCAL YEAR 2027 BUDGET FOR THE COUNTY OF
MAUI (BFED 1) (FN 07)

This transmmittal is in response your letter dated March 12, 2026, requesting for
the past five fiscal years, the total amount appropriated, expended,
encumbered, and lapsed for the County’s Capital Improvement Program,
itemized by fiscal year, by department, and by project.

Response:  Please refer to the attached reports. Reports segregated by
department are currently not available.

Should you have any questions, please feel free to contact me or Deputy Director
Maria Zielinski at extension 7722,

Sincerely,

CUE—

MARCY MARTIN
Director of Finance

Attachments









































































































































































































































































































































































































































































































BFED Committee

From: Stacey M. Vinoray <Stacey.M.Vinoray@co.maui.hi.us>

Sent: Tuesday, March 24, 2026 11:10 AM

To: BFED Committee

Cc: Lesley J. Milner; Marci M. Sato; Marcy L. Martin; Maria E. Zielinski

Subject: Re: FISCAL YEAR 2027 BUDGET (BFED-1) (FN-07)

Attachments: MT#11436 BFED-1 FN-07 response (Letter Only).pdf; CIP Report 06302021.pdf

Aloha BFED Committee:

The transmittal letter and CIP Report for 2021 is attached to this email. I'll email the other reports from 2022-2025
in separate emails.
Please confirm receipt. In addition, please confirm if the hard copy of the transmittal was received.

Mahalo,
Stacey

Reminder: County of Maui offices are closed on Thursday, March 26, 2026, in observance of Prince Jonah
Kuhio Kalanianaole Day. Mahalo.

From: Stacey M. Vinoray <Stacey.M.Vinoray@co.maui.hi.us>

Sent: Tuesday, March 24, 2026 9:01 AM

To: BFED Committee <BFED.Committee@mauicounty.us>

Cc: Lesley J. Milner <lesley.j.milner@co.maui.hi.us>; Marci M. Sato <Marci.Sato@co.maui.hi.us>; Marcy L.
Martin <Marcy.Martin@co.maui.hi.us>; Maria E. Zielinski <Maria.E.Zielinski@co.maui.hi.us>

Subject: Re: FISCAL YEAR 2027 BUDGET (BFED-1) (FN-07)

Aloha BFED Committee:

Mayor's signed transmittal on 3/19/26 and it was transmitted to BFED Committee on 3/20/26 at 10:25 a.m.
Here is the one drive link as the file is large. @MT#1 1436 BFED-1 FN-07 response.pdf

Mahalo,
Stacey



Reminder: County of Maui offices are closed on Thursday, March 26, 2026, in observance of Prince Jonah
Kuhio Kalanianaole Day. Mahalo.

From: BFED Committee <BFED.Committee@mauicounty.us>

Sent: Tuesday, March 24, 2026 8:48 AM

To: Marcy L. Martin <marcy.martin@co.maui.hi.us>; Maria E. Zielinski <maria.e.zielinski@co.maui.hi.us>; Stacey M.
Vinoray <Stacey.M.Vinoray@co.maui.hi.us>

Cc: Lesley J. Milner <lesley.j.milner@co.maui.hi.us>

Subject: FW: FISCAL YEAR 2027 BUDGET (BFED-1) (FN-07)

Good morning, Director,

We hope this finds you well, we assume that this request was a large data pull, may we ask
what date you anticipate responding to the attached request for data?

Mahalo,

BFED Staff

From: BFED Committee

Sent: Friday, March 13, 2026 4:17 PM

To: 'Marcy Martin' <marcy.martin@co.maui.hi.us>

Cc: 'Maria Zielinski' <maria.e.zielinski@co.maui.hi.us>; 'Stacey Vinoray' <stacey.m.vinoray@co.maui.hi.us>; 'finance’
<finance@co.maui.hi.us>

Subject: FISCAL YEAR 2027 BUDGET (BFED-1) (FN-07)

Importance: High



