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FY25-FY27 CIP Budget by Division
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WWRD FY25-EY27 CIP Projects

® Approx. 30.3% of total CIP budget are regulatory or
maintenance related projects

® Approx. 69.7% of total CIP budget are expansion or
new infrastructure related projects

WWRD Expansion Projects by FY
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WWRD EFY25 CIP PROJECT UPDATES

FY 2025 (WWRD)
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North Kihei Mauka Transmission System — Design 64% Complete; Const. in FY28
Liloa Drive Recycled Water Line

N. Kihei R-1 Dist. Expansion— Design Consultant Selected (FA); NTP (TBD)

Kihei PS#3 Modification — Design Consultant Selected (K]J); NTP (TBD)

Kihei PS#8 Modification — Design Consultant Selected (KJ); NTP (TBD)

Kihei WWREF UV System Upgrade - Design Consultant Selected (FA); NTP 1/5/26
Lanai WWRE Facility Plan - Design 20% Complete

Kaunakakai Effluent FM Replacement — Design Consultant Selected (BC); NTP (TBD)
Paia PS Modification — Design 23% Complete; Const. in FY28

Sprecklesville FM Replacement — Const. Contract Awarded (ROJAC); Mobilization.
Wailuku PS Modifications — Design 10% Complete; Const. in FY27

Napili FM#1 Replacement — Const. Contract Awarded (Alpha); NTP (TBD)
Honokowai R-1 Water Dist. System — Design Consultant Selected (FA); NTP 1/5/26

Lahaina R-1 FM (300’ to 700’) — Design Consultant Selected (FA); NTP 1/5/26



WWRD FY26 CIP PROJECT UPDATES

FY 2026 (WWRD)
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N. Kihei Mauka Transmission Sys. - Const. Contract Awarded (Alpha); NTP (TBD)
Kihei #6 FM Replacement —- Design 58% Complete; Est. Bid Date April 2026

Kihei PS#4 Modification — Design 24% Complete; Est. Bid Date Mid 2026

Kihei PS#5 Modification & FM Replacement — Design 40% Complete; Est. Bid Date
Mid 2026

Kihei PS#6 Modification — QBS Process to Select Design Consultant; Const. In FY28
Kihei PS#7 Relocation — Design 28% Complete; Est. Bid Date Late 2026

Kaiola Pl. Sewer Extension — Design 62% Complete; Est. Bid Date Mid/Late 2026

South Kihei Capacity Sewer Upgrades — Design Consultant Selected (K]); Proposal in
Progress
Lanai WWRF Treatment Pond Renovations — Const. 64% Complete

Waiko Road Subd. Sewer System — Design 30% Complete; Est. Bid Date April 2026
Upper Waiko Road Sewer Exten. — Design 27% Complete; Est. Bid Date April 2026
Central Maui WWREF - Design 60% Complete; Est. Bid Date Mid 2027

Kahului WWREF Shoreline Erosion Protection — Design Consultant Selected (Mofatt &
Nichol); Proposal in Progress



WWRD FY26 CIP PROJECT UPDATES

FY 2026 (WWRE Cont.)

Waiehu Kou PS Modifications — Design 54% Complete; Est. Bid Date April 2026
Kehalani PS - Design 35% Complete; Const. in FY28

Kehalani FM & Gravity Sewer — Design 249% Complete; Const. in FY28

Kah. Beach Rd Sewer Line Upgrade — Const. Contract Awarded (WMC); NTP (TBD)
W. Maui R-1 System Expansion - Design Consultant Selected (FA); NTP (TBD)
Napili FM#2 Replacement — Design 24% Complete; Est. Bid Date Mid 2026

Napili PS#1 Modifications — Const. Contract Awarded (OCI); NTP (TBD)
Napili PS#2 Modifications - Est. Const. Bid Date April 2026

Lahaina WWREF Returned Activated Sludge/Dewatering Upgrades — Const. Contract
Awarded (Hensel Phelps); NTP (TBD)

o Lahaina Siphon & Ditch R-1 Dist. — Design Consultant Selected (FA); NTP (TBD)

O OO O o o 0 0O



SWD FY25-FY27 CIP Projects

® Approx. 52.3% of total CIP budget are regulatory or
maintenance related projects

® Approx. 47.7% of total CIP budget are expansion or new
infrastructure related projects

SWD Expansion Projects by FY
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SWD FY25 CIP PROJECT UPDATES

EFY 2025 (SWD)

Integrated SWMP Update - 100% Completed

Molokai Landfill Scalehouse Replacement - Lack of Resources Deferred to FY27
CML Comprehensive EIS — Consultant Selected (MH) 109% Completed

CML LFG System Expansion — Currently out to bid for Construction

Beneficial Use of LEG - Evaluating Options (RFP vs. Amend Current Contract)
Prefab Building w/ Solar Power at CML - Contract Being Executed (Betsill Bros.)
CML Gas Collection System Reliability (Flare) — Const. 85% Complete
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SWD FY26 CIP PROJECT UPDATES

EFY 2026 (SWD)

o CML Phase II/III Interface (Disposal Area) Development — Design 1009 Complete; Est.
Bid Date June 2026.

o CML LFG System Expansion - Design 1009 Complete; Est. Bid Date Feb 2026

o CML Supplement to Primary Litter Screen - Design 50% Complete; Est. Bid Date Late
2026

o Solid Waste Master Plans for County Landfills and Solid Waste Facilities — Design
Consultant Selected (HDR); Proposal Pending; NTP April 2026.

o CML Infrastructure - Design 1009 Complete; Const. Contract Awarded (Betsill Bros);
NTP (12/30/25)



EP&S FY26 CIP PROJECT UPDATES

FY 2026 (EP&S)

o FOG Recycling and Composting at the Organics Processing Facility — Greasezilla
Design 30% Complete, 2/3 of Equipment on Island; Permit Application to be
Submitted Feb 2026.

o Lanai Recycling Center Planning — QBS Selection Being Finalized; Est. Design
Contract Award Feb 2026



CENTRAL MAUI WWREFE TIMELINE

Date Milestone
Facility Plan
Begin EIS Process, Technical Studies

Finish Facility Plan, Basis of Design
Report

Begin Design, Preliminary Estimates
30% Design
60% Design

90% Design, Issue Final EIS, DBA, CPA,
Clz

100% Design, Bid Project
Construction

Construction

Testing and Commissioning; Plant Fully
Operational




Questions???
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