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Budget, Finance, and Economic Development Committee 
Maui County Council 
200 South High Street 
Wailuku, Hawaii 96793 

Dear Chair Sugimura: 

SUBJECT WILDFIRE RECOVERY GRANTS & REIMBURSEMENT 
(BFED-21 (33)) 

We are in receipt of your correspondence dated December 19, 2024, and 
provide the following responses: 

1. Provide a list of Hazard Mitigation Grant Program priority projects and 
alternate projects. Include the estimated cost of each project. 

Please see attached Schedule A. Priority projects are highlighted in 
yellow. 

The list is subject to the approval of Governor Green, HI-EMA and 
FEMA. 
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Our original list of projects totaled $810M; we removed likely 
ineligible projects and those we cannot complete within the statutory 
three-year timeframe as grant recipients have 3 years from the close 
of the application period to complete their projects. The list we 
submitted to the state included $742M of projects. HI-EMA further 
defined priorities which resulted in the attached. 

2. Provide a list of priority projects and alternate projects for which the 
County is requesting Community Development Block Grant Disaster 
Recovery assistance. Include the estimated cost of each project. 

The Community Development Block Grant Disaster Recovery 
(CDBG-DR) program funds a broad range of activities including 
housing, infrastructure, economic development, public services, 
planning, and mitigation. CDBG-DR grantees are notified of grant 
funding through a Housing and Urban Development (HUD) prepared 
and published Office of the Federal Register Notice (Federal Register 
Notice) which will define rules, regulations, and other regulatory 
requirements. 

HUD has not yet published the applicable Federal Register Notice. 
As such, the County of Maui has neither been formally declared as 
a CDBG-DR grantee nor received notification of a final CDBG-DR 
allocation amount and therefore, we are unable to provide a list of 
priority or alternate projects with estimated costs. 

3. Provide a list of all grant funding sources being sought for wildfire 
recovery, including federal programs such as Community Development 
Block Grant Disaster Recovery and Hazard Mitigation Grant Program. 
For each grant, identify whether the grant will be paid directly to the 
County or through reimbursements. 

Grant funding sources are currently being sought from the Federal 
Emergency Management Agency Public Assistance Grant Program 
(FEMA PA), the Hazard Mitigation Grant Program (HMGP), CDBG­
DR, and the Environmental Protection Agency's State Revolving 
Loan Fund Program (SRF). Other funding sources may be 
considered based on individual project eligibility. 

The FEMA PA grants are paid to the County of Maui through HI­
EMA. Other grants are generally reimbursable; specific CDBG-DR 
and SRF rules, regulations, and requirements have not yet been 
defined. 
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4 . For each reimbursement-based grant, provide a funding plan to include 
interim funding mechanisms or financial strategies to manage the 
timing of expenses and reimbursements. Please also include timetables 
describing when reimbursements will occur after expenditures. 

Many of the projects are identified in the County of Maui's six-year 
Capital Improvement Plan. We anticipate funding via sources 
including the General Fund, Bond Fund, General Excise Tax Fund, 
Managed Retreat Revolving Fund, Sewer Fund, and Water Supply 
Restricted and Unrestricted Funds. 

Thank you for the opportunity to provide you with information on this 
matter. Should you have any questions, feel free to reach out to me at extension 
7211 . 

Enclosure - Schedule A 

Sincerely, 

JOSIAH K. NISHITA 
Managing Director 



SCHEDULE A 

HI-EMA DR-4724 Primary Projects (Maui Only) 

MAUl PROJECT 
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BFED Committee

From: Michelle L. Santos <Michelle.Santos@co.maui.hi.us>
Sent: Thursday, January 2, 2025 1:06 PM
To: BFED Committee
Cc: Lesley J. Milner; Cynthia E. Sasada; Josiah K. Nishita; Kelii P. Nahooikaika
Subject: WILDFIRE RECOVERY GRANTS AND REIMBURSEMENT
Attachments: BFED COMMITTEE-DEC 31, 2025.pdf
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Office OperaƟons Assistant I 
Office of the Mayor 
County of Maui 
808‐270‐7855 
 

Happy New Year! 
 


