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ROAD TO RECOVERY
IDENTIFY NEEDS

ESTABLISH 
RECOVERY 

FRAMEWORK

DEVELOP 
PROJECTS

PRIORITIZE & ADOPT 
PROJECTS

IMPLEMENT 
PROJECTS

ENGAGEMENTCOMMUNITY OUTREACH



Office of Recovery 
webpage

Updated FAQs Updated Event Page 
(Including All Maui Nui Strong and 

Maui Recovers Events)

Office of Recovery
Updates



Maui County Recovery Framework

Maui County Recovery 
Framework Presentation

2023 Maui County Wildfire Initial 
Recovery Needs Assessment

Office of Recovery
Documents Published



County of Maui
Response and Recovery 



$800 M for Private Property 
Debris Removal Operations

$10 M for Long-Term 
Recovery Technical 
Assistance

$810 M 
Direct Federal 
Assistance

$21 M 
Natural Resources 
Conservation Services

Emergency Watershed 
Protection Program

NRCS covering 100% of 
costs; typically requires 
25% cost-share

$1 M 
USDA Disaster 
Assistance

Funding set-aside for 
Hawai’i

First time program 
used by agency

$8 M 
HUD

Rapid Unsheltered 
Survivor Housing 
Program

Federal Partnership
Atypical Direct Federal Assistance
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1 
Incident +3 

date months 

1 
+6 

months* 

1 1 
+9 +12 

months months 

1 1 
+15 +18 

months months* 

1* 1 
+24 

months 
+36 

months 

1 
+48 

months 

1 
+60 

months 

CLOSEOUT 

1 1 1 1 1 
Year Year Year Year Year 

6 7 8 9 10 

1 
Year 
11 

• From date of declaration: emergency work complete within 6 months, and permanent work complete within 18 months, but time extensions can be requested. 

* Projected initial reimbursement period. 
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County Objectives – Infrastructure and 
Emergency Response

Restoration of
critical 
infrastructure to 
support housing 
needs

01
Maximize FEMA 
reimbursements
and other federal 
funding sources

02
Building safe 
and resilient 
communities

03



Infrastructure Roadmap
(Example for Illustrative Purposes)

Maui Dept of 
Public Works 

Maui Dept of 
Water Supply 

Maui Dept of 
Environmental 
Mgmt 

Debris Removal 

Sign age & Traffic Signals 

Culverts 

Roadway and Sidewalk Repair/Replacement 

Water Network System Repair/Replacement 

New Water Mains for Housing 

Fire Capacity Upgrades 

Laterals/Meters Replacement 

Pump Stations 

Wastewater Laterals & Cleanouts 

Wastewater Collection System 

Permanent Disposal Site 

Lahaina Wastewater Facility Upgrade 

Kahului Wastewater Treatment Plant 

Storm Drain and Flood Control Improvements 

Wahikuli Sewer Installation 

West Maui Recycled Water System 



Department of Environmental Management
Wastewater and Solid Waste Damages

Inactive (red) and Active (green) sewer lines

Pump station locationsP.S. 6 – extensive wind and fire damage

P.S. 4 – extensive wind and fire damageP.S. 3 – extensive wind and fire damage

P.S. 5 – extensive wind and fire damage



Projects:
 Repair and replacement of sewer lines, laterals and 

cleanouts to homes
 Repair and replacement of sewer pump stations
 Lahaina Wastewater Treatment Plant Upgrade
 West Maui Recycled Water System
 Wahikuli Sewer System
 Kahului Wastewater Treatment Plant 4th Aeration 

Basin
 Permanent Disposal Site
Critical for:
 Public health and safety
 Wildfire victims to safely return home
If Not Funded this Upcoming FY:
 Repopulation efforts are delayed
 Rebuilding efforts are delayed
 Negative impact to economy recovery

Estimated Total:  $193.5 M

Department of Environmental Management
Wastewater and Solid Waste

TOTAL DEM $193.5 M (FY 25-27)

$78M

$95.5M

$20M

0

50

100

150

200

250

Total DEM FY25 FY26 FY27

M
ill

io
ns

of
 D

ol
la

rs



Department of Water Supply
Potable Water Network Damages

Existing waterline (blue), waterline repairs and 
replacements (purple)

Fire hydrants, water meters, and water 
laterals will need to replaced



Department of Water Supply
Potable Water Network

Estimated Total: $45 M

Projects:
 Repair and replacement of water distribution

system
 Repair and replacement of water laterals and 

meters
 Upgrade water system for fire flow
 Waterline extension (Honokōwai to Wahikuli)

Critical for:
 Public health and safety
 Wildfire victims to safely return home

If Not Funded this Upcoming FY:
 Repopulation efforts are delayed
 Rebuilding efforts are delayed
 Negative impact to economy recovery

Total DWS = $45 M (FY 25-27)
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Department of Public Works
Roads & Drainage Damages

Front Street railing damagedSidewalk damageRoadway damage



Department of Public Works
Roads & Drainage

Estimated Total: $99 M

Projects:
 Debris removal
 Roadway and sidewalk repairs\reconstruction
 Replace street signs
 Replace traffic signal
 Road connectivity

Critical for:
 Public health and safety
 Wildfire victims to safely return home

If Not Funded this FY:
 Repopulation efforts are delayed
 Rebuilding efforts are delayed
 Negative impact to economy recovery

Total DPW = $99 M (FY 25-27)
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Checkpoint – Hawaii National Guard

Maui Emergency Management Agency
Access Control



Total MEMA = $20M (FY 25-27)
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$20M

Project:
 Access control in restricted areas

Critical for:
 Safe access and use for emergency responders,

public, and contractors (vehicular and 
pedestrian traffic)

 Protection of private property

If Not Funded this FY:
 Potential threats to public health and safety
 Potential theft of property
 Potential damage to property

Estimated Total: $20 M

Maui Emergency Management Agency
Access Control



 USACE Phase 1 - Completed
 Conducted Hazardous Site 

Assessment. 
 Removed all hazardous 

materials. 

 USACE Phase 2 - Ongoing
 120 residential properties 

cleared in Lahaina
 Commercial properties starting 

March 2024
 Estimated completion date 

summer 2025

 Permanent Disposal Site 
Survey completed

Debris Removal Update



Support FEMA 
and the State to 
meet interim 
housing goals

01
Support non-
profit and 
private housing 
projects

02
Support 
displaced 
residentʻs return 
home

03

County Objectives - Housing



February 2025 / August 2025
4000 Housing Units

Needed

Interim Housing Solutions

1100 Units
FEMA Direct Lease

1000 Units
FEMA Group Housing

500 Units
State Group Housing

550 Units
County

850 Units
Private\Other



Approx. 1100 units
Cost: Federal

Project Description:
Provide temporary housing 
for FEMA eligible displaced 
wildfire survivors

County: $10M - 15M per FY State: $0 Federal: 100%

FEMA 
Direct Lease Program

Initial Est. $15 M loss of 
County RPT revenue for 

Start of Long Term 
Rental Exemption



1000 units
Cost: Federal

Project Description: Provide
temporary housing for FEMA eligible 
displaced wildfire survivors
 Kāʻanapali 2020 (213 units) –

pending lease, ordering of units, 
and contracting for construction

 Leialiʻi (130 units) – pending 
completion of design

 Waikapū (400 units) – pending 
approval

 West Maui (257 units) – pending 
site selection and approval

County: $0 State: $0 Federal: 100%

FEMA 
Group Housing

Kāʻanapali 2020 Leialiʻi

West Maui

Waikapū



500 units
Cost: State

Project Description: Provide
temporary housing for displaced 
Wildfire survivors
Project Lead: State Department 
of Human Services 
Status:  Pending design 
completion; permitting; 
construction

County: $0 State: 100% Federal: $0

State of Hawaii
Group Housing (Leialiʻi)

Leialiʻi



50 units
Cost: Private

Project Description:
Construction of temporary 
housing
Project Lead: TY Management
Land owner: Private
Status:  Design completed; 
Grading permit issued; Building 
permit in progress; 
Groundbreaking held

County: $0 State: $0 Federal: $0

Private
TY Management Housing

TY Management



88 units
Cost: Private

Project Description:
Construction of temporary 
housing
Project Lead: Family Life 
Center
Land owner: Private
Status:  Design completed; 
Permitting in progress; Units 
being constructed

Private
ʻOhana Hope Village

County: $0 State: $0 Federal: $0

‘Ohana Hope Village



77 units
Cost: Proprietary

Project Description:
Construction of temporary 
housing
Project Lead: Holomua 
Initiative
Land owner: Private
Status:  Preliminary Design

County: $0 State: $0 Federal: $0

Private
Holomua Nāpili Housing

Holomua Nāpili



200 units
Cost: Proprietary

Completion Date:  December 2024

Project Description: Construction 
of permanent housing
Project Lead: Ikaika ʻOhana
Land owner: HHFDC
Status:  Under construction

County: $0 State: $0 Federal: $0

Private
Kaiāulu o Kūkuʻia



89 units
Cost: Proprietary

Completion Date:  December 2025

Project Description:
Reconstruction of permanent 
housing
Project Lead: Ikaika ‘Ohana
Land owner: Private
Status:  Pending debris clearance

County: $0 State: $0 Federal: $0

Private
Kaiāulu o Kupuohi



Units: 550 
Cost: $83 M

Project Description:
Provide housing solutions to 
displaced Wildfire survivors 
Status:  Pending USACE debris 
clearance and infrastructure 
repairs and the establishment of 
the County’s Expedited 
Permitting Center

County: $ 83 M State: $0 Federal: $0

County of Maui
Housing Programs



Other Housing Solutions

FUNDING REQUEST TO STATE:     G.H. UNITS
To allow the continuation of housing

programs and to close the housing gap, the
County is requesting $78 M of State funding 

OTHER SOLUTIONS:    376 UNITS
Return to Residence

Private build of housing
Other non-profit build of housing



Permanent Housing Projects Pipeline
DRAFT 
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FY2024-2027 Funding (County)

Housing

Infrastructure

Emergency
Response

$600.5
million

$161M
$102 M

$337.5 M State Funding 
Request:
$401.75 M

County:
$198.75 M

$600.5
million



QUESTIONS?
Ways and Means Informational Briefing
February 20, 2024



1

BFED Committee

From: Maualei Tavares <Maualei.E.Tavares@co.maui.hi.us>
Sent: Tuesday, February 20, 2024 4:34 PM
To: BFED Committee
Subject: Final WAM PDF
Attachments: (Final) WAM_Info_Briefing_2024-02-20.pdf

Aloha all,  
 
Please see attached. 
 
 
Me ke aloha pumehana, 
 
Lei Tavares 
Secretary of Communications & Government Affairs  

Office of Mayor Richard T. Bissen 

Office: 808.270.7105 

 
 
 

  You don't often get email from maualei.e.tavares@co.maui.hi.us. Learn why this is important 
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