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‘ SMA
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Affordable Housing

| Special Management Area

EAH Housing



‘ Photographs

View from southeast corner at the intersection of West View from northern boundary looking west along West
Ka‘ahumanu Avenue and Kane Street looking southeast toward Ka‘ahumanu Avenue.

the property.
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‘ Photographs

View from parking lot looking north. View from parking lot looking south toward the Administration
Building.
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‘ Timeline 2019-2024

Executive Order 4590 designates the Project site for:
o Affordable rental housing (current 201H application)
o Civic center uses (future State project)
o A transit hub (Kahului Transit Center)

JULY 29, 2019

MAY 2022 HHFDC accepts Kahului Civic Center Final EA/Finding of No Significant Impact (FEA/FONSI).

HHFDC selects EAH Housing to:
SEPTEMBER 2023 o Lease the affordable housing site; develop and operate the affordable housing component.

SHPD accepts AIS and HRER significance evaluations and mitigation recommendations. Effect
determination: “Effect, with proposed mitigation.” Mitigation includes:

o A Historic American Landscapes Survey (HALS) report (architectural recordation) (done)
A Historic American Buildings Survey (HABS) report (historic data recovery) (done)
Stone and mortar boundary wall as a resource to HICRIS (cone)

A Preservation Plan (submitted to SHPD)

An Archaeological Monitoring Plan for all ground disturbing activities (submitted to SHPD E
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‘ Timeline 2024-2025

DECEMBER 2024

FEBRUARY 2025

MARCH 2025

APRIL-MAY 2025

JUNE 2025

AUGUST 2025

EAH Housing

HHFDC determines that the previous FEA/FONSI is applicable to the proposed Project and
additional environmental review is not required (Pursuant to HAR 11-200.1-11).

PBR HAWAII/EAH submits 201H Application to HHFDC for the affordable housing component.

HHFDC approves the Project as a Certified Affordable Housing Project under the Governor’s 11th
Proclamation Relating to Affordable Housing

HHFDC receives agency comments on 201H application.

HHFDC Board accepts the 201H application and draft 201H resolution for transmittal to the
Maui County Council.

Maui County Council Housing & Land Use Committee hearing on 201H

P



Project Information

KAIAHALE ‘O KAHILUHILU AFFORDABLE HOUSING

Proiect Site Size 3.4 acres (148,241 SF)
J Portion of (2) 3-7-004: 003
30% AMI 50% AMI 60% AMI Total Manager Unit
1-Br 6 32 68 106 ]
Residential 2-Br 9 40 128 177
Rental Units 3-Br 2 11 > 18
3-Br - - - - 2
Total 17 83 201 301 303
AMI Range 30% to 60% of AMI
Floor Area 374,018 SF
Floor Area Ratio 2.2
Parking Stalls 298 Vehicle Stalls; 4 Loding Stalls
el [Perting 196 Long-Term; 22 Short-Term
Spaces
Number of Buildings |2 (1 U-Shaped; 1 L-Shaped)
Number of Stories 6 (1 Ground Floor; 5 Residential Floors); 74’ 6” Height &
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Today

								Today :

		7.00				0.25		lunch

		7.25																																PROJECT		PROJECT NAME		LABOR CODE		#

		7.50																Minutes		Decimal 		0.25 Remainder										PBR		(none)		Gen Admin		(none)

		7.75																1		0.02		0.23										PBR		4		Education		General Administration 		11

		8.00																2		0.03		0.22										PBR		1.6		Computer Repairs		General Administration 		11

		8.25		0.15		Email												3		0.05		0.20										TOM		4265.02		Ka Lei Momi - Kaahumanu Entitlements		Research		31

		8.50		0.25														4		0.07		0.18										CATIE		4265.03		Ka Lei Momi - Kaahumanu Entitlements NEPA 		Research		31

		8.75		0.25		Update PPT 												5		0.08		0.17										GRANT		2527.42		UHM Campus Town

		9.00		0.25														6		0.10		0.15										CATIE		4263.03		Ka Lei Momi - Kapaa NEPA (kauai)		Research		31

		9.25		0.25														7		0.12		0.13				Kahului 						CATIE		4323.00		2024 DHHL ERR Molokai_Lanai (GOMES)		Draft Document / Submittal 		36

		9.50		0.25														8		0.13		0.12		5.5 HOURS logged on  6/26 for Kahului CC		-5.50						TOM		3753.1		Kahului Civic Center 201H		Additional Services		39		FAA, EP,  DAGS Offices, 1/2 SMA changes, AHL architecture plans, etc.

		9.75		0.25		Update PDPW response letter formatting 												9		0.15		0.10		8/1/25		x						TOM		3753.1		Kahului Civic Center 201H				35		201H, Affordable Housing, 1/2 SMA changes, EAH, Lowney architecture plans, etc.

		10.00		0.25														10		0.17		0.08		8/2/225		3.3						TOM		4362.01		Keawalau Chapter 343 Compliance & EP App		Research		31

		10.25		0.25		0.10		0.15		Check in with Catie 								11		0.18		0.07										CATIE		4261.03		Mayor Wright Homes NEPA 		Final Document Submittal		37

		10.50		0.25		Research Maui County Budget												12		0.20		0.05										CATIE		4086.15		Hoomalu NEPA EA		Research		31

		10.75		0.20														13		0.22		0.03										TOM		3352.05		Hale Moena (Kapolei Mixed Use) Phase 3 & 4 201H				35

		11.00		0.30		0.10		0.10		0.10								14		0.23		0.02		hours to makeup on Kahului		-2.20						CATIE		4262.03		Ka Lei Momi - Lanakila NEPA (Hilo)		Research		31

		11.25		0.25														15		0.25		0.00										CATIE		4321.06		 2024 DHHL ERR Sec 7 PA		Draft Document / Submittal 		36

		11.50		0.25																												VINCE		3907.01		Waikoloa Baseyard 		Research		31		put "EP Application" in the comments field

		11.75		0.25		0.10		0.15										Billable Hour Ratio														CATIE		4321.00		DHHL ERR Oahu		Draft Document / Submittal 		36

		12.00		0.25														0.1		1%												CATIE		4325.03		DHHL ERR Panaewa Lots 184 185 Vertical Construction		do a farmlands conversion form for this project

		12.25		walking break 														0.2		3%												GREG		4249.01		Winter Farm CDUA application		Final Document/Submittal		37

		12.50		walking break 														0.3		4%												TOM		3035.03		Kamananui		Additional Services		39

		12.75		lunch														0.4		5%		2hours per 40hr										TOM		3753.02		Wailuku Mission Grounds Housing

		1.00		lunch														0.5		6%		0.20 hours per day = 1 hour of break per week										GRANT		2527.49		UHM PV Study		Research		31		Attend project meetings, take notes for Grant. Cultural component of Sun and energy soveirgnty

		1.25		0.25														0.6		8%

		1.50		0.25		Team meeting. Select photos. Update grouped affiliation graphics												0.7		9%										0.00

		1.75		0.25														0.8		10%		Plus weekly 
0.5 PTM mtg
= 1.5 Gen Admin BHR  used														checking the county code - 

		2.00		0.25														0.9		11%

		2.25		0.25														1.0		13%												46 Hours		Date		Day				0

		2.50		0.25														1.1		14%												-5.5				(carryover from last week)				0				OVERTIME TO USE

		2.75		0.25														1.2		15%		Equals 0.5 hours remaining 
Gen Admin BHR for the week										8.00		7/28/25		Monday								2.7 HOURS ACCUMULATED

		3.00		0.25		0.20		0.05										1.3		16%												8.00		7/29/25		Tuesday								PAY PERIOD ENDING IN 5/15/25

		3.25		0.25														1.4		18%												8.00		7/30/25		Wednesday 

		3.50		0.25														1.5		19%												8.00		7/31/25		Thursday

		3.75		0.25																												7.00		8/1/25		Friday 

		4.00		0.25																										Worked 3.3 hours on Kahului (time was logged on 6/26)		6.00		8/2/25		Saturday

		4.25		0.25																														8/3/25		Sunday						1		7/28/25

		4.50		0.25																												39.50										2		7/29/25

		4.75		0.25																												0.50		hours to makeup (this week)								3		7/30/25

		5.00		0.25																												46 Hours		Date		Day						4		7/31/25

		5.25		0.25																												-0.6				(carryover from last week)						5		8/1/25

		5.50																														8.00		8/4/25		Monday						6		8/2/25

		5.75																														8.00		8/5/25		Tuesday						7		8/3/25

		6.00																														8.00		8/6/25		Wednesday						1		8/4/25

																																8.00		8/7/25		Thursday 						2		8/5/25

				8.15		Subtotals 																										8.00		8/8/25		Friday						3		8/6/25

																														5.5 HOURS logged on  6/26 for Kahului CC				8/9/25		Saturday						4		8/7/25

																																		8/10/25		Sunday						5		8/8/25

																																39.40										6		8/9/25

																																0.60		hours to makeup (this week)								7		8/10/25

		late night - timesheet continuation 																														46 Hours		Date		Day						1		8/11/25

		6.25																														-0.4				(carryover from last week)						2		8/12/25

		6.50																														8.00		8/11/25		Monday						3		8/13/25

		6.75																														8.00		8/12/25		Tuesday						4		8/14/25

		7.00																														8.00		8/13/25		Wednesday						5		8/15/25

		7.25																5.5 HOURS logged on  6/26 for Kahului CC. Need to makeup time														8.00		8/14/25		Thursday						6		8/16/25

		7.50																														8.00		8/15/25		Friday						7		8/17/25

		7.75																																8/16/25		Saturday

		8.00																																8/17/25		Sunday

		8.25																														39.60

		8.50																														0.40		hours to makeup (this week)

		8.75

		9.00

		9.25

		9.50

		9.75

		10.00

				8.15		Subtotals 
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				30% AMI		50% AMI		60% AMI		Total		Manager Unit

		1-Br		6		32		68		106		-

		2-Br		9		40		128		177		-

		3-Br		2		11		5		18		-

		3-Br		-		-		-		-		2

		Total		17		83		201		301		303



































Rebalance Time

		Wednesday, July 16, 2025		8

		Thursday, July 17, 2025		8.5

		Friday, July 18, 2025		6.9

		Saturday, July 19, 2025

		Sunday, July 20, 2025



		Monday, July 21, 2025		8

		Tuesday, July 22, 2025		8.4

		Wednesday, July 23, 2025		8.2

		Thursday, July 24, 2025		8

		Friday, July 25, 2025		7.6

		Saturday, July 26, 2025		5.5		-5.5		LOGGED EXTRA TIME ON KAHULUI

		Sunday, July 27, 2025



		Monday, July 28, 2025		8

		Tuesday, July 29, 2025		4.7

		Wednesday, July 30, 2025		5.7

		Thursday, July 31, 2025		8.5

		PAYPERIOD 		96



		Friday, August 01, 2025		7

		Saturday, August 02, 2025		2.7		3.3		WORKED 3.3 HOURS ON KAHULUI								-2.2		MORE HOURS TO MAKEUP ON KAHULUI 

		Sunday, August 03, 2025



		Monday, August 04, 2025

		Tuesday, August 05, 2025

		Wednesday, August 06, 2025

		Thursday, August 07, 2025

		Friday, August 08, 2025

		Saturday, August 09, 2025

		Sunday, August 10, 2025



		Monday, August 11, 2025

		Tuesday, August 12, 2025

		Wednesday, August 13, 2025

		Thursday, August 14, 2025

		Friday, August 15, 2025

				201.7





8.2.25

								Today :

		7.00				0.25		lunch

		7.25																																PROJECT		PROJECT NAME		LABOR CODE		#

		7.50																Minutes		Decimal 		0.25 Remainder										PBR		(none)		Gen Admin		(none)

		7.75																1		0.02		0.23										PBR		4		Education		General Administration 		11

		8.00																2		0.03		0.22										PBR		1.6		Computer Repairs		General Administration 		11

		8.25		0.15		Review Emily's edits on Lanakila draft 												3		0.05		0.20										TOM		4265.02		Ka Lei Momi - Kaahumanu Entitlements		Research		31

		8.50		0.25														4		0.07		0.18										CATIE		4265.03		Ka Lei Momi - Kaahumanu Entitlements NEPA 		Research		31

		8.75		0.25														5		0.08		0.17										GRANT		2527.42		UHM Campus Town

		9.00		distract														6		0.10		0.15										CATIE		4263.03		Ka Lei Momi - Kapaa NEPA (kauai)		Research		31

		9.25		0.25														7		0.12		0.13				Kahului 						CATIE		4323.00		2024 DHHL ERR Molokai_Lanai (GOMES)		Draft Document / Submittal 		36

		9.50		0.25														8		0.13		0.12		5.5 HOURS logged on  6/26 for Kahului CC		-5.50				3.30		TOM		3753.1		Kahului Civic Center 201H		Additional Services		39		FAA, EP,  DAGS Offices, 1/2 SMA changes, AHL architecture plans, etc.

		9.75		0.25														9		0.15		0.10		8/1/25		x						TOM		3753.1		Kahului Civic Center 201H				35		201H, Affordable Housing, 1/2 SMA changes, EAH, Lowney architecture plans, etc.

		10.00		0.25														10		0.17		0.08		8/2/225		3.3						TOM		4362.01		Keawalau Chapter 343 Compliance & EP App		Research		31

		10.25		0.25														11		0.18		0.07										CATIE		4261.03		Mayor Wright Homes NEPA 		Final Document Submittal		37

		10.50		0.25														12		0.20		0.05										CATIE		4086.15		Hoomalu NEPA EA		Research		31

		10.75		distract														13		0.22		0.03										TOM		3352.05		Hale Moena (Kapolei Mixed Use) Phase 3 & 4 201H				35

		11.00		0.25														14		0.23		0.02				-2.20				2.70		CATIE		4262.03		Ka Lei Momi - Lanakila NEPA (Hilo)		Research		31

		11.25		0.30														15		0.25		0.00										CATIE		4321.06		 2024 DHHL ERR Sec 7 PA		Draft Document / Submittal 		36

		11.50		0.30		Printing for council meeting 																										VINCE		3907.01		Waikoloa Baseyard 		Research		31		put "EP Application" in the comments field

		11.75		0.25														Billable Hour Ratio														CATIE		4321.00		DHHL ERR Oahu		Draft Document / Submittal 		36

		12.00		0.25														0.1		1%												CATIE		4325.03		DHHL ERR Panaewa Lots 184 185 Vertical Construction		do a farmlands conversion form for this project

		12.25		0.25														0.2		3%												GREG		4249.01		Winter Farm CDUA application		Final Document/Submittal		37

		12.50		distract														0.3		4%												TOM		3035.03		Kamananui		Additional Services		39

		12.75		0.25														0.4		5%		2hours per 40hr										TOM		3753.02		Wailuku Mission Grounds Housing

		1.00		lunch														0.5		6%		0.20 hours per day = 1 hour of break per week										GRANT		2527.49		UHM PV Study		Research		31		Attend project meetings, take notes for Grant. Cultural component of Sun and energy soveirgnty

		1.25		lunch														0.6		8%

		1.50		lunch														0.7		9%										6.00

		1.75		lunch														0.8		10%		Plus weekly 
0.5 PTM mtg
= 1.5 Gen Admin BHR  used														checking the county code - 

		2.00		lunch														0.9		11%

		2.25		lunch														1.0		13%												46 Hours		Date		Day				1.65

		2.50		0.25														1.1		14%												-5.5				(carryover from last week)				0				OVERTIME TO USE

		2.75		0.25														1.2		15%		Equals 0.5 hours remaining 
Gen Admin BHR for the week										8.00		7/28/25		Monday								2.7 HOURS ACCUMULATED

		3.00		0.25														1.3		16%												8.00		7/29/25		Tuesday								PAY PERIOD ENDING IN 5/15/25

		3.25		0.25														1.4		18%												8.00		7/30/25		Wednesday 

		3.50		0.25														1.5		19%												8.00		7/31/25		Thursday

		3.75		0.25																												7.00		8/1/25		Friday 

		4.00		0.25																										Worked 3.3 hours on Kahului (time was logged on 6/26)		6.00		8/2/25		Saturday

		4.25		0.25																														8/3/25		Sunday						1		7/28/25

		4.50																														39.50										2		7/29/25

		4.75																														0.50		hours to makeup (this week)								3		7/30/25

		5.00																														46 Hours		Date		Day						4		7/31/25

		5.25																														-0.6				(carryover from last week)						5		8/1/25

		5.50																														8.00		8/4/25		Monday						6		8/2/25

		5.75																														8.00		8/5/25		Tuesday						7		8/3/25

		6.00																														8.00		8/6/25		Wednesday						1		8/4/25

																																8.00		8/7/25		Thursday 						2		8/5/25

				6.00		Subtotals 																										8.00		8/8/25		Friday						3		8/6/25

																														5.5 HOURS logged on  6/26 for Kahului CC				8/9/25		Saturday						4		8/7/25

																																		8/10/25		Sunday						5		8/8/25

																																39.40										6		8/9/25

																																0.60		hours to makeup (this week)								7		8/10/25

		late night - timesheet continuation 																														46 Hours		Date		Day						1		8/11/25

		6.25																														-0.4				(carryover from last week)						2		8/12/25

		6.50																														8.00		8/11/25		Monday						3		8/13/25

		6.75																														8.00		8/12/25		Tuesday						4		8/14/25

		7.00																														8.00		8/13/25		Wednesday						5		8/15/25

		7.25																5.5 HOURS logged on  6/26 for Kahului CC. Need to makeup time														8.00		8/14/25		Thursday						6		8/16/25

		7.50																														8.00		8/15/25		Friday						7		8/17/25

		7.75																																8/16/25		Saturday

		8.00																																8/17/25		Sunday

		8.25																														39.60

		8.50																														0.40		hours to makeup (this week)

		8.75

		9.00

		9.25

		9.50

		9.75

		10.00

				6.00		Subtotals 

























8.1.25

								Today :

		7.00				0.25		lunch

		7.25																																PROJECT		PROJECT NAME		LABOR CODE		#

		7.50																Minutes		Decimal 		0.25 Remainder								0.20		PBR		(none)		Gen Admin		(none)

		7.75																1		0.02		0.23										PBR		4		Education		General Administration 		11

		8.00		0.30		0.10		0.10		0.10		review added comments 						2		0.03		0.22										PBR		1.6		Computer Repairs		General Administration 		11

		8.25		0.20		Upload UXO changes to sharepoint 												3		0.05		0.20										TOM		4265.02		Ka Lei Momi - Kaahumanu Entitlements		Research		31

		8.50		0.30		0.10		0.10		0.10		Review Meeting agenda from last week Ke Lei Momi Meeting 						4		0.07		0.18								0.10		CATIE		4265.03		Ka Lei Momi - Kaahumanu Entitlements NEPA 		Research		31

		8.75		0.20		0.10		0.10		Review Meeting agenda from last week Ke Lei Momi Meeting 								5		0.08		0.17								1.50		GRANT		2527.42		UHM Campus Town

		9.00		0.25		Update graphs for Housing Q9												6		0.10		0.15								0.10		CATIE		4263.03		Ka Lei Momi - Kapaa NEPA (kauai)		Research		31

		9.25		0.20		review meeting schedule for August PV site visit												7		0.12		0.13				Kahului 						CATIE		4323.00		2024 DHHL ERR Molokai_Lanai (GOMES)		Draft Document / Submittal 		36

		9.50		0.25		Update graphs for Housing Q9												8		0.13		0.12		5.5 HOURS logged on  6/26 for Kahului CC		-5.50				4.40		TOM		3753.1		Kahului Civic Center 201H		Additional Services		39		FAA, EP,  DAGS Offices, 1/2 SMA changes, AHL architecture plans, etc.

		9.75		0.25		Update graphs for Housing Q9												9		0.15		0.10		8/1/25		4.4						TOM		3753.1		Kahului Civic Center 201H				35		201H, Affordable Housing, 1/2 SMA changes, EAH, Lowney architecture plans, etc.

		10.00		Kaiser														10		0.17		0.08										TOM		4362.01		Keawalau Chapter 343 Compliance & EP App		Research		31

		10.25		Kaiser														11		0.18		0.07								0.10		CATIE		4261.03		Mayor Wright Homes NEPA 		Final Document Submittal		37

		10.50		Kaiser														12		0.20		0.05								0.30		CATIE		4086.15		Hoomalu NEPA EA		Research		31

		10.75		Kaiser														13		0.22		0.03										TOM		3352.05		Hale Moena (Kapolei Mixed Use) Phase 3 & 4 201H				35

		11.00		Kaiser														14		0.23		0.02								0.10		CATIE		4262.03		Ka Lei Momi - Lanakila NEPA (Hilo)		Research		31

		11.25		Kaiser														15		0.25		0.00										CATIE		4321.06		 2024 DHHL ERR Sec 7 PA		Draft Document / Submittal 		36

		11.50		Kaiser																												VINCE		3907.01		Waikoloa Baseyard 		Research		31		put "EP Application" in the comments field

		11.75		Kaiser														Billable Hour Ratio														CATIE		4321.00		DHHL ERR Oahu		Draft Document / Submittal 		36

		12.00		lunch														0.1		1%												CATIE		4325.03		DHHL ERR Panaewa Lots 184 185 Vertical Construction		do a farmlands conversion form for this project

		12.25		lunch														0.2		3%												GREG		4249.01		Winter Farm CDUA application		Final Document/Submittal		37

		12.50		lunch														0.3		4%												TOM		3035.03		Kamananui		Additional Services		39

		12.75		0.25		Update graphs for Housing Q9												0.4		5%		2hours per 40hr										TOM		3753.02		Wailuku Mission Grounds Housing

		1.00		0.25														0.5		6%		0.20 hours per day = 1 hour of break per week								0.20		GRANT		2527.49		UHM PV Study		Research		31		Attend project meetings, take notes for Grant. Cultural component of Sun and energy soveirgnty

		1.25		0.25		0.20		0.05		Check in with Tom 								0.6		8%

		1.50		0.25		0.20												0.7		9%										7.00

		1.75		0.25														0.8		10%		Plus weekly 
0.5 PTM mtg
= 1.5 Gen Admin BHR  used														checking the county code - 

		2.00		0.25		Call county clerk for help navigating resolutions for 100% affordable rental  housing 												0.9		11%

		2.25		0.25														1.0		13%												46 Hours		Date		Day				2.2

		2.50		0.25														1.1		14%												-5.5				(carryover from last week)				0				OVERTIME TO USE

		2.75		0.25														1.2		15%		Equals 0.5 hours remaining 
Gen Admin BHR for the week										8.00		7/28/25		Monday								2.7 HOURS ACCUMULATED

		3.00		coordinating with Ann 														1.3		16%												8.00		7/29/25		Tuesday								PAY PERIOD ENDING IN 5/15/25

		3.25		0.25														1.4		18%												8.00		7/30/25		Wednesday 

		3.50		0.25		Draft response letter to county council office												1.5		19%												8.00		7/31/25		Thursday

		3.75		0.25																												7.00		8/1/25		Friday 

		4.00		0.25																														8/2/25		Saturday

		4.25		0.25																														8/3/25		Sunday						1		7/28/25

		4.50		0.25																												33.50										2		7/29/25

		4.75		0.25																												6.50		hours to makeup (this week)								3		7/30/25

		5.00		0.25																												46 Hours		Date		Day						4		7/31/25

		5.25		0.25																												-0.6				(carryover from last week)						5		8/1/25

		5.50		0.25																												8.00		8/4/25		Monday						6		8/2/25

		5.75		0.35																												8.00		8/5/25		Tuesday						7		8/3/25

		6.00																														8.00		8/6/25		Wednesday						1		8/4/25

																																8.00		8/7/25		Thursday 						2		8/5/25

				7.05		Subtotals 																										8.00		8/8/25		Friday						3		8/6/25

																														5.5 HOURS logged on  6/26 for Kahului CC				8/9/25		Saturday						4		8/7/25

																																		8/10/25		Sunday						5		8/8/25

																																39.40										6		8/9/25

																																0.60		hours to makeup (this week)								7		8/10/25

		late night - timesheet continuation 																														46 Hours		Date		Day						1		8/11/25

		6.25																														-0.4				(carryover from last week)						2		8/12/25

		6.50																														8.00		8/11/25		Monday						3		8/13/25

		6.75																														8.00		8/12/25		Tuesday						4		8/14/25

		7.00																														8.00		8/13/25		Wednesday						5		8/15/25

		7.25																5.5 HOURS logged on  6/26 for Kahului CC. Need to makeup time														8.00		8/14/25		Thursday						6		8/16/25

		7.50																														8.00		8/15/25		Friday						7		8/17/25

		7.75																																8/16/25		Saturday

		8.00																																8/17/25		Sunday

		8.25																														39.60

		8.50																														0.40		hours to makeup (this week)

		8.75

		9.00

		9.25

		9.50

		9.75

		10.00

				7.05		Subtotals 

























Log of Project Codes

				PBR		PROJECT		PROJECT NAME		LABOR CODE		#		COMMENT		Evaluation period

				PBR		(none)		Gen Admin		(none)				orientation, email, Planning Team Meeting		2024-2025

				PBR		1.6		Computer Repairs		General Administration 		11		computer issues		2024-2025

				PBR		1.87		Office Lease		General Administration 		11		Cleaning, boxing the office		2024-2025

				PBR		4		Education		General Administration 		11		Training on 343 EA process (Greg); Background reading on Iwilei-Liliha EIS		2024-2025

				PBR		5.3		Marketing-Miscellaneous		General Administration 		11		Headshot photos with Sharlene		2024-2025

				PBR		11		Office Functions						Christmas Party		2024-2025



				VINCE		PROJECT		PROJECT NAME		LABOR CODE		#		COMMENT

				VINCE		1896.33		BWS Manoa Learning Center Site Plan Approval						VINCE		2024-2025

				VINCE		3918.03		Waianae HS - Marine Science Center		Draft Document / Submittal 		36		delivery to DPP 		2024-2025

				VINCE		4245.02		Hawaii Kai EA/SMA KAPU		Research		31		Message delivery to ASM		2024-2025

				VINCE		4247.01		Papaaloa Park SMA Application		Final Document Submittal		37		VINCE 8/9/24		2024-2025

				VINCE		4247.01		Papaaloa Park SMA Application		Draft Document / Submittal 		36		VINCE 8/26/24		2024-2025

				VINCE		4249.01		Winter Farm DLNR Departmental Permit 		(additional services) 		39		VINCE 8/9/24		2024-2025

				VINCE		4310.01		Laie Corporation Yard State Land Use District Boundary Amendment (SLUDBA)		Draft Document / Submittal 		36		VINCE. 7/30/24. Assemble PDF. 		2024-2025

				VINCE		4312.01		 HPD Training Academy		Research		31		retreive files from DPP Data Access and Imaging Branch  		2024-2025

				VINCE		4333.01		343 Exemption List & Form Training		Research		31		DPW - create training powerpoint 		2024-2025

				VINCE		3907.01		Waikoloa Baseyard 		Research		31				4/9/25		Update mailing list with recent contacts (1 hour) 



				GREG		PROJECT		PROJECT NAME		LABOR CODE		#		COMMENT

				GREG		4249.01		Winter Farm CDUA application		Final Document/Submittal		37				4/21/25		Coil bind 5 reports (2 hours) 



				NATHALIE		PROJECT		PROJECT NAME		LABOR CODE		#		COMMENT

				NATHALIE		3792.01		Iwilei-Liliha Draft EIS		Research		31		Narrative for Airports, Transportation,  Archaeological, Cultural Resources		2024-2025

				NATHALIE		3792.01		Iwilei-Liliha Draft EIS		Preliminary MP		33				2024-2025



				CATIE		PROJECT		PROJECT NAME		LABOR CODE		#		COMMENT

				CATIE		4086.15		Hoomalu NEPA EA		Research		31		HEROS; HEROS training modules		2024-2025

				CATIE		4104.01								PAO 11 – pick up PPE for field trip		2024-2025

				CATIE		4261.03		Mayor Wright Homes NEPA 		Draft Document / Submittal 		36		NEPA learning split time		2024-2025

				CATIE		4261.03		Mayor Wright Homes NEPA 		Final Document Submittal		37		NEPA reevaluation 		2024-2025

				CATIE		4265.03		Ka Lei Momi - Kaahumanu Entitlements NEPA 		Research		31				4/9/25		HEROS research

				CATIE		4321.00		2024 DHHL ERR  Kaahanui (Oahu)		Draft Document / Submittal 		36				2024-2025		O:\Job43\4321.00 2024 DHHL ERR Oahu\Kaahanui

				CATIE		4321.05		2024 DHHL ERR Ulu Ke Kukui 		Draft Document / Submittal 		36		Mailout, DHHL envelopes 		2024-2025

				CATIE		4321.06		 2024 DHHL ERR Sec 7 PA		Draft Document / Submittal 		36		DHHL and USFWS collaboration 		4/9/25		Notes for Section 7 Progrmatic Agreement

				CATIE		4322.01		Waipouli Acquisition						Mtg with Catie (split hours with this and hoomalu) 		2024-2025

				CATIE		4323.00		2024 DHHL ERR Molokai_Lanai (GOMES)		Draft Document / Submittal 		36				2024-2025

				CATIE		4263.03		Ka Lei Momi - Kapaa NEPA (kauai)		Research		31		HEROS training modules; EP Application; EP consultation letter 		4/9/25		HEROS research, 8-Step Analysis + publishing 2 Public Notices in The Garden Island, 

				CATIE		4262.03		Ka Lei Momi - Lanakila NEPA (Hilo)		Research		31				4/9/25		HEROS research

				CATIE		4321.00		DHHL ERR Oahu		Draft Document / Submittal 		36		Rre-sending NHO consultation (MINOR INVOLVEMENT, 1 hour of work) 		4/10/25		Stuff envelopes for DHHL Mailout 



				TOM		PROJECT		PROJECT NAME		LABOR CODE		#		COMMENT

				TOM		4265.02		Ka Lei Momi - Kaahumanu Entitlements		Research		31		EA letter and project research		4/9/25		FAA status 

				TOM		4265.02		Ka Lei Momi - Kaahumanu Entitlements		(additional services) 		39		FAA forms are additional services not covered under our original scope/contract.		2024-2025

				TOM		4063.05		Pohukaina Affordable Housing		Research		31		EP Application 		2024-2025

				TOM		4063.05		Pohukaina Affordable Housing		(additional services) 		39		the EP application is additional services not covered under our original scope/contract		2024-2025

				TOM		3352.05		Kapolei Mixed Use Phase 3 & 4 201H				35				2024-2025

				TOM		4362.01		Keawalau Chapter 343 Compliance & EP App		Research		31				4/9/25		201H / EP application 

				TOM		3753.1		Kahului Civic Center 201H								2024-2025

				TOM		3035.03		Kamananui		Additional Services		39		Prepped and Delivered transmittal to Department of Planning and Permitting  (1.5 hours)		4/25/25		Walked transmittal to DPP 

				TOM		3753.02		Wailuku Mission Grounds Housing		Research		31				5/30/25		Tom said this project has a tight schedule (3 months) 



				GRANT		PROJECT		PROJECT NAME		LABOR CODE		#		COMMENT

				GRANT		2527.42		UHM Campus Town						8/26/24		4/9/25		Workshop preparation

				GRANT		2527.49		UHM PV Study		Research		31				7/22/25		Attend project meetings





				KIMI		PROJECT		PROJECT NAME		LABOR CODE		#		COMMENT

				KIMI		4187.05		Nawiliwili Skate Park Planning				34		Kimi said to just work on as much as I can at one time, and to not dribble time into the project 		4/9/25		SMA application 



































Mintes to Decimal

		Minutes		Decimal Hours		Rounded

		1		0.02		0.0

		2		0.03		0.0

		3		0.05		0.1

		4		0.07		0.1

		5		0.08		0.1

		6		0.10		0.1

		7		0.12		0.1

		8		0.13		0.1

		9		0.15		0.2

		10		0.17		0.2

		11		0.18		0.2

		12		0.20		0.2

		13		0.22		0.2

		14		0.23		0.2

		15		0.25		0.3

		16		0.27		0.3

		17		0.28		0.3

		18		0.30		0.3

		19		0.32		0.3

		20		0.33		0.3

		21		0.35		0.4

		22		0.37		0.4

		23		0.38		0.4

		24		0.40		0.4

		25		0.42		0.4

		26		0.43		0.4

		27		0.45		0.5

		28		0.47		0.5

		29		0.48		0.5

		30		0.50		0.5

		31		0.52		0.5

		32		0.53		0.5

		33		0.55		0.6

		34		0.57		0.6

		35		0.58		0.6

		36		0.60		0.6

		37		0.62		0.6

		38		0.63		0.6

		39		0.65		0.7

		40		0.67		0.7

		41		0.68		0.7

		42		0.70		0.7

		43		0.72		0.7

		44		0.73		0.7

		45		0.75		0.8

		46		0.77		0.8

		47		0.78		0.8

		48		0.80		0.8

		49		0.82		0.8

		50		0.83		0.8

		51		0.85		0.9

		52		0.87		0.9

		53		0.88		0.9

		54		0.90		0.9

		55		0.92		0.9

		56		0.93		0.9

		57		0.95		1.0

		58		0.97		1.0

		59		0.98		1.0

		60		1.00		1.0





Hoomalu

		Queen Kaahumanu HWY		Daily average		85% AM		15% PM

		cars		15,200		12,920		2,280

		trucks		1,001		851		150

		heavy trucks		242		206		36



Queen Kaahumanu HWY	

Daily average	cars	trucks	heavy trucks	15200	1001	242	









Daily average	cars	trucks	heavy trucks	15200	1001	242	85% AM	cars	trucks	heavy trucks	12920	850.85	205.7	15% PM	cars	trucks	heavy trucks	2280	150.15	36.299999999999997	



Number of Cars











MWH

				King		Daily average		85% AM		15% PM

				cars		13,900.00		11,815.00		2,085.00

				trucks		516.00		438.60		77.40

				heavy trucks		155.00		131.75		23.25

								- 0		- 0

				Liliha		Daily average		85% AM		15% PM

				cars		13600		11,560		2,040

				trucks		510		434		77

				heavy trucks		223		190		33



				Vineyard		Daily average		85% AM		15% PM

				cars		32669		27,769		4,900

				trucks		562		478		84

				heavy trucks		118		100		18

				DNL Calculator 

				Road #1 - King Street

				Vehicle Type		Cars		Medium Trucks		Heavy Trucks

				Effective Distance		68		68		68

				Distance to Stop Sign		NA		NA		NA

				Average Speed		25		25		25

				Average Daily Trips (ADT)		11815		438		132

				Night Fraction of ADT		15		15		15

				Road Gradient (%)		0		0		0

				Vehicle DNL		60		55		62

						Calculate Road #1 DNL				65

				Road #2 - Liliha Street

				Vehicle Type		Cars		Medium Trucks		Heavy Trucks

				Effective Distance		65		65		65

				Distance to Stop Sign		NA		NA		NA

				Average Speed		25		25		25

				Average Daily Trips (ADT)		11560		434		190

				Night Fraction of ADT		15		15		15

				Road Gradient (%)		0		0		0

				Vehicle DNL		60		56		64

						Calculate Road #2 DNL				66

				Road #1 - Vineyard Blvd

				Vehicle Type		Cars		Medium Trucks		Heavy Trucks

				Effective Distance		78		78		78

				Distance to Stop Sign		NA		NA		NA

				Average Speed		30		30		30

				Average Daily Trips (ADT)		27769		478		100

				Night Fraction of ADT		15		15		15

				Road Gradient (%)		0		0		0

				Vehicle DNL		64		56		60

						Calculate Road #3 DNL				66								 

				Airport Noise Level		60

				Loud Impulse Sounds?		No

				Combined DNL for all Road and Rail Sources						70

				Combined DNL including Airport						71





Keawalau

				Keawalau Project Budget

		DH		137,600,514

		Ewa		94,639,211

		Mauka		72,460,076

				304,699,801		Total Budget

				Keawalau Construction Financing 

		DH		137,600,514

		Ewa		94,639,211

		Mauka		72,460,076

				304,699,801		Total Construction Financing 

				DH		Ewa		Mauka		MASTER BUDGET

		Acquisition: $		2,900,000		2,900,000		2,900,000		8,700,000

		Site Work: On-Site: $		5,305,284		3,353,909		2,353,497		11,012,690

		Site Work: Off-Site: $		3,185,644		2,314,356		- 0		5,500,000

		Construction – New Construction: $		92,863,321		60,183,285		47,723,960		200,770,566

		Construction – Rehabilitation: $		- 0		- 0		- 0		- 0

		Interim & Soft Costs: $		7,776,500		6,913,500		4,948,500		19,638,500

		Financing & Syndication: $		11,476,848		6,489,895		4,112,243		22,078,986

		Developer Fee & Overhead: $		6,000,000		6,000,000		6,000,000		18,000,000

		Project Reserves: $		871,233		564,853		629,960		2,066,046

		Contingency: $		7,221,684		5,919,413		3,791,916		16,933,013

		Total Project Budget: $		137,600,514		94,639,211		72,460,076		304,699,801		Total Budget

				DH		Ewa		Mauka		MASTER CONSTRUCTION FINANCING

		LLIHTC Equity		25,824,128		16,003,207		10,565,400		52,392,735

		HMMF Bond		68,848,571		47,883,006		36,438,993		153,170,570

		Deferred Developer Fee		5,000,000		5,000,000		5,000,000		15,000,000

		Other Deferred Costs		875,815		557,070		505,683		1,938,568

		RHRF 0% for 62 years		37,052,000		25,195,928		- 0		62,247,928

		RHRF 0% for 60 years		- 0		- 0		19,950,000		19,950,000

		Total Construction Financing		137,600,514		94,639,211		72,460,076		304,699,801		Total Construction Financing

				DH		Ewa		Mauka		MASTER CONSTRUCTION FINANCING

		LLIHTC Equity		78,828,003		54,312,379		42,185,767		175,326,149

		HMMF Bond		21,454,157		11,994,425		9,841,949		43,290,531

		RHRF 0% for 62 years		37,052,000		- 0		19,950,000		57,002,000

		RHRF 0% for 60 years		- 0		28,050,000		- 0		28,050,000

		Deferred Developer Fee		266,354		282,407		482,360		1,031,121

		Total Construction Financing		137,600,514		94,639,211		72,460,076		304,699,801		Total Construction Financing

				70200

				152220

				88890

				20880

				332190		residential 

				332190		residential

				34504		common

				42372		commercial

				323116		parking

				732182		total project area





TASC

		TASC approximations for 2025

				Cost		times per year

		Rx		40		4		160

		Doctor appointments		15		4		60

		Eye exam		30		1		30

		Dental exam		35		2		70

		Prescription Glasses		30		1		30

		Prescription Sun Glasses		30		1		30

		Longs 		200		1		200







								580

																2024

												Dad		1952		72

												Debra		1956		68





HBC log

		Heart Beats Collective 2025

		THE COLLECTIVE				Full Moon 		Full Moon 		Full Moon 		Full Moon 		Full Moon 		Full Moon 		Full Moon 		Full Moon 		Full Moon 		Full Moon 		Full Moon 		Full Moon 		Want updates on the next Heart Beats Collective event? 
Share your Email or Phone! 

						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec

		Diana Wong		Host																										contact info on file with HBC! 

		DJ Kaleo! 		Guest

		Ellis		Guest

		Katharine Harts		Guest																										contact info on file with HBC! 

		Kellie		Guest

		Krista Hiser 		Host																										contact info on file with HBC! 

		Laurel Pikcunas		Host																										contact info on file with HBC! 

		Leah Thornbrue		Guest																										contact info on file with HBC! 

		Maggie Embick 		Host																										contact info on file with HBC! 

		Skyler Riela		Host																										contact info on file with HBC! 

		Thomas		Guest

		Zz Riela		Host																										contact info on file with HBC! 







		Future: 

		Theresa Dean + Lilli Dean



		Gratitude for all you bring to the dance floor





HBC $

		Heart Beats Collective 
Full Moon Ecstatic Dance 
@ Still and Moving Center



		COSTS and REVENUES		Jan 1/12/25 		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec

		Room Rental		($150)

		DJ Kaleo / Tenta 		($100)

		Attendee revenue		$90

		TOTAL 		($160)



		RECOUP COSTS - HBC WILL SPLIT WHAT REVENUES DIDN'T COVER 

		Total Cost to recoup		($160.00)

		Number of HBC organizers		6

		Per person amount to contribute to the coffers		($26.67)





Holiday time

		Vacation time request 







		Thursday, February 27, 2025		8

		Friday, February 28, 2025		8

		Saturday, March 01, 2025		0

		Sunday, March 02, 2025		0

		Monday, March 03, 2025		8









		6		24

		Week 		Additional hours		Total hours

		01/27-01/31		6		46

		02/03-02/07		6		46

		02/10-02/14		6		46

		02/17-02/21		6		46

		Total 		24





Performance Eval

		APRIL 10, 2025 - Performance Evaluation - Laurel Pikcunas - 1 year anniversary with PBR HAWAII  

		What additional skills should I work on to improve my performance? 
Do you have recommendations for how to improve (classes, workshops, etc)?

		Do you think I have any blind spots in my role?

		Are there any processes or responsibilities that I can take over to learn & drive my growth?

		Where am I spending too much of my time vs where am I not spending enough?

		Which of my strengths are most valuable on this career path? 
How can I continue to work on them?





Performance Eval 2025

				PBR		PROJECT		PROJECT NAME		LABOR CODE		#		COMMENT		Evaluation period

				PBR		(none)		Gen Admin		(none)				How to reduce file size without pixilation 		2024-2025

				PBR		1.6		Computer Repairs		General Administration 		11		Adobe freezing. 		2024-2025

				PBR		1.87		Office Lease		General Administration 		11				2024-2025

				PBR		4		Education		General Administration 		11				2024-2025

				PBR		5.3		Marketing-Miscellaneous		General Administration 		11				2024-2025

				PBR		11		Office Functions						Christmas Party		2024-2025		8



				VINCE		PROJECT		PROJECT NAME		LABOR CODE		#

				VINCE		1896.33		BWS Manoa Learning Center Site Plan Approval								2024-2025

				VINCE		3918.03		Waianae HS - Marine Science Center		Draft Document / Submittal 		36				2024-2025

				VINCE		4245.02		Hawaii Kai EA/SMA KAPU		Research		31		Drafting a SMA Application Template. 		2024-2025

				VINCE		4247.01		Papaaloa Park SMA Application		Final Document Submittal		37				2024-2025

				VINCE		4247.01		Papaaloa Park SMA Application		Draft Document / Submittal 		36				2024-2025

				VINCE		4249.01		Winter Farm DLNR Departmental Permit 		(additional services) 		39				2024-2025

				VINCE		4310.01		Laie Corporation Yard State Land Use District Boundary Amendment (SLUDBA)		Draft Document / Submittal 		36				2024-2025

				VINCE		4312.01		 HPD Training Academy		Research		31				2024-2025

				VINCE		4333.01		343 Exemption List & Form Training		Research		31		Training materials (meeting with DPW never happened) 		2024-2025



				NATHALIE		PROJECT		PROJECT NAME		LABOR CODE		#

				NATHALIE		3792.01		Iwilei-Liliha Draft EIS		Research		31				2024-2025

				NATHALIE		3792.01		Iwilei-Liliha Draft EIS		Preliminary MP		33		Updating Archaeological and Cultural Resources sections. Creating comment-response matrix. Alternative action determinations. Revisions from Client. 		2024-2025		7



				CATIE		PROJECT		PROJECT NAME		LABOR CODE		#

				CATIE		4086.15		Hoomalu NEPA EA		Research		31		NEPA research. Letter to USFWS. SMA 25 permit reasearch. Week of 12/16 worked on finalizing the sections. 		2024-2025		6

				CATIE		4104.01										2024-2025

				CATIE		4261.03		Mayor Wright Homes NEPA 		Draft Document / Submittal 		36		NEPA HUD reevaluation. Explosives section and AST research and contact the fire department for records. Updated climate and energy efficiency sections. Noise calculator - figuring out the unlabled Night conversion is 15%. Compile exhibits. Identify missing information. 		2024-2025		5

				CATIE		4261.03		Mayor Wright Homes NEPA 		Final Document Submittal		37				2024-2025

				CATIE		4265.03		Ka Lei Momi - Kaahumanu Entitlements NEPA 		Research		31		Section 7 consultation letter with USFWS 		2024-2025

				CATIE		4321.00		2024 DHHL ERR  Kaahanui (Oahu)		Draft Document / Submittal 		36				2024-2025		O:\Job43\4321.00 2024 DHHL ERR Oahu\Kaahanui

				CATIE		4321.05		2024 DHHL ERR Ulu Ke Kukui 		Draft Document / Submittal 		36				2024-2025

				CATIE		4321.06		 2024 DHHL ERR Sec 7 PA		Draft Document / Submittal 		36		Meeting minutes during PA meetings with DHHL and USFWS		2024-2025

				CATIE		4322.01		Waipouli Acquisition								2024-2025

				CATIE		4323.00		2024 DHHL ERR Molokai_Lanai (GOMES)		Draft Document / Submittal 		36		NEPA research. Drafting of NOIRROF. Mitigation plan. Finalizing section narratives. Farmland Conversion Impact Worksheet. NOIRROF publishing and mailing to agencies. Draft RROF. Draft 343 exemption 		2024-2025		2

				CATIE		4263.03		Ka Lei Momi - Kapaa NEPA (kauai)		Research		31		NEPA research. Early Notice for 8-step process. IPaC report and Section 7 concurrence letter with USFWS. Worked on all NEPA sections as fr as I could, and typed up a summary of completion status for CC and NH to review. CC provided comments. Integrate comments into 		2024-2025		4

				CATIE		4262.03		Ka Lei Momi - Lanakila NEPA (Hilo)		Research		31		Section 7 consultation letter for USFWS 		2024-2025



				TOM		PROJECT		PROJECT NAME		LABOR CODE		#

				TOM		4265.02		Ka Lei Momi - Kaahumanu Entitlements		Research		31				2024-2025

				TOM		4265.02		Ka Lei Momi - Kaahumanu Entitlements		(additional services) 		39		201H and EP application and exhibits. Client correspondence and document review. In-person Town Hall meetings and Public Hearings by the Planning Commission. Reviewing new matierals from client and architect for number consistency. Environmental Questionnaire. Printing with Professional Image. Assemble binders. FAA forms. EA consultation letter. Exhibit cover pages. Photoshop/Illustrator tricks to edit labels. Creating status lists of information needed. Create project summary. Responding to HHFDC comments on 201H application and making revisions. Printing. In-Person City Council Zoning Committee Meeting. Agency Response Letters. DPP public meeting in person. 		2024-2025		1

				TOM		4063.05		Pohukaina Affordable Housing		Research		31		EP application 		2024-2025

				TOM		4063.05		Pohukaina Affordable Housing		(additional services) 		39				2024-2025

				TOM		3352.05		Kapolei Mixed Use Phase 3 & 4 201H				35		Preparing response letters. Preparing for mail. Mailing. In-Person City Council Zoning Meeting 		2024-2025

				TOM		4362.01		Keawalau Chapter 343 Compliance & EP App		Research		31		EA exemption request letter. EP application. Followup with client on information requested. 		2024-2025

				TOM		3753.1		Kahului Civic Center 201H						EP and 201H application. Print and assemble binder. Prepare letters to agencies. 		2024-2025



				GRANT		PROJECT		PROJECT NAME		LABOR CODE		#

				GRANT		2527.42		UHM Campus Town						Outreach and engagement plan. Revise Contact sheet. Review talking points. Site visit with contractors, architects, and engineers. Review neighborhood board resolution. Review Lori's notes from meetings with community stakeholders. CampusTown Steering Committee Meeting. Provost Council Meeting. Devlop Focus Group Questions. Create powerpoint slides. Meetings with Lori. Summarize early outreach efforts. 		2024-2025		3





				KIMI		PROJECT		PROJECT NAME		LABOR CODE		#

				KIMI		4187.05		Nawiliwili Skate Park Planning				34		SMA application updates. Research Missing information. Update with comments from client 		2024-2025



































Education

		Education Benefit $300

		Title		Format		From		Dates		Cost

		Zen and the Art of Saving the Planet		Online Course		Plum Village		October 2025- December 2025		$   300

		APA Hawaiʻi  Chapter Membership		Annual Membership		Americal Planning Association		December 23, 2024 - December 22, 2025		$   35













		Wellness Benefit $200

		Title		Format		From		Dates		Cost

		HiClimb 6 punch pass		Punch Pass		Hi Climb		valid for 6 months		$   130
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Rendering - Affordable Housing

Artistic renderings for illustrative purposes only and may not accurately reflect all site conditions. EAH reserves the right
to modify the design to meet all requirements and regulations to permit and construct this affordable housing project. 1
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‘ Elevations - Affordable Housing
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‘ Elevations — Affordable Housing
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