
DISASTER-RELATED
NEEDS AND POTENTIAL

FUNDING SOURCES



INTEGRATING CDBG-DR FUNDS WITH OTHER FUNDING SOURCES



FEDERAL FUNDING
Order of

Assistance
Funding Program Name Agency Purpose

Directly
tied to

disaster?
Total Amount Expected Grant/Loan

1 Public Assistance FEMA Replacement of damaged X $23-215 million
Reimbursable

(75-100%)

2
Hazard Mitigation Grant Program

(HMGP)
FEMA Mitigation, Infrastructure

$24 Million
(75% of $32 M)

Reimbursable Grant
(75%)

3
State Revolving Fund -
Disaster Supplemental 

EPA Infrastructure (water, wastewater) X $350 Million
100% Loan with
minimum 30%

Principal Forgiveness

4
Title XVI Water Recycling

Program
US Bureau of
Reclamation

Infrastructure (Recycled Water/ R1) $20 Million
Reimbursable Grant

(25%) up to $20M

5 Federal Highways Administration US DOT Federal aid highways $16 million +
Reimbursable (80-
100%) up to $25M

6 Misc. Federal Agencies Actively pursuing any funding TBD

Last CDBG-DR HUD Housing, Infrastructure, Mitigation X $1.6 B Grant



Seeking Approval

TIMELINE



Project: Develop up to five groundwater wells and add storage tanks to replace surface water supplies, mitigate
against future drought & wildfire, and supply water for new housing.

Total project cost: $128 Million

Total number of housing units supported:
•Hardens water supplies for 2,500 units
•Creates new water supplies for 3,300 units

Funding Eligibility:
•FEMA Public Assistance: Not eligible, not damaged in wildfire ($0)
•EPA SRF: All four wells eligible ($128 Million)
•FEMA HMGP: Only two wells & tank eligible ($86 Million)

Funding Request Status:
•Submitted to HMGP in Jan 2025, on hold by HIEMA
•Included on EPA’s SRF Disaster Supplemental funding list in December 2025, awaiting EPA determination
•Included as “unmet need” in CDBG-DR action plan

EXAMPLE: NEW WELLS AND STORAGE TANKS IN WEST MAUI



To replace, rebuild and
provide new infrastructure

WHAT CAN CDBG-DR FUND?
“...necessary expenses related to disaster relief, longterm recovery, restoration of

infrastructure and housing, economic revitalization, and mitigation…”

Housing Infrastructure Public ServicesMitigation
Activities that lead to

restoring and improving
the housing stock

Address job losses, impacts
to tax revenues, and impacts

to business. Economic
revitalization and workforce
development and health and
wellness services for kupuna

Must align with other federal
agencies that provide funds

specifically for mitigation
and resilience



CDBG-DR FUNDS CANNOT BE
USED FOR THE FOLLOWING
PURPOSES:

Activities that are unrelated to the
disaster
Replacing other federal funding
sources
Activities that are ineligible under
CDBG regulations



A choice-limiting action refers to any activity in which
a grantee commits or expends funds that reduce or
eliminate their opportunity to choose alternatives for
a project, particularly those related to environmental
impacts or the quality of the human environment.

The County must submit a plan to HUD for the CDBG-
DR funds that does not prematurely identify potential
subrecipients or allocate funds without adhering to
the required procurement processes.

WHAT IS A CHOICE
LIMITING ACTION?

WE CAN IDENTIFY PRIORITIES, NOT PROJECTS.

https://www.bing.com/ck/a?!&&p=14f0533ef75286bfec112a968072a2ca3ee3dc2649180f13a6401c8c15129f96JmltdHM9MTc0MTMwNTYwMA&ptn=3&ver=2&hsh=4&fclid=36dc48de-2746-6cf8-2f2c-5d7626206dcf&psq=choice+limiting+action&u=a1aHR0cHM6Ly93d3cuaHVkLmdvdi9zaXRlcy9kb2N1bWVudHMvUElIMjAxNi0yMi5QREY&ntb=1
https://www.bing.com/ck/a?!&&p=14f0533ef75286bfec112a968072a2ca3ee3dc2649180f13a6401c8c15129f96JmltdHM9MTc0MTMwNTYwMA&ptn=3&ver=2&hsh=4&fclid=36dc48de-2746-6cf8-2f2c-5d7626206dcf&psq=choice+limiting+action&u=a1aHR0cHM6Ly93d3cuaHVkLmdvdi9zaXRlcy9kb2N1bWVudHMvUElIMjAxNi0yMi5QREY&ntb=1
https://www.bing.com/ck/a?!&&p=14f0533ef75286bfec112a968072a2ca3ee3dc2649180f13a6401c8c15129f96JmltdHM9MTc0MTMwNTYwMA&ptn=3&ver=2&hsh=4&fclid=36dc48de-2746-6cf8-2f2c-5d7626206dcf&psq=choice+limiting+action&u=a1aHR0cHM6Ly93d3cuaHVkLmdvdi9zaXRlcy9kb2N1bWVudHMvUElIMjAxNi0yMi5QREY&ntb=1
https://www.bing.com/ck/a?!&&p=14f0533ef75286bfec112a968072a2ca3ee3dc2649180f13a6401c8c15129f96JmltdHM9MTc0MTMwNTYwMA&ptn=3&ver=2&hsh=4&fclid=36dc48de-2746-6cf8-2f2c-5d7626206dcf&psq=choice+limiting+action&u=a1aHR0cHM6Ly93d3cuaHVkLmdvdi9zaXRlcy9kb2N1bWVudHMvUElIMjAxNi0yMi5QREY&ntb=1
https://www.bing.com/ck/a?!&&p=14f0533ef75286bfec112a968072a2ca3ee3dc2649180f13a6401c8c15129f96JmltdHM9MTc0MTMwNTYwMA&ptn=3&ver=2&hsh=4&fclid=36dc48de-2746-6cf8-2f2c-5d7626206dcf&psq=choice+limiting+action&u=a1aHR0cHM6Ly93d3cuaHVkLmdvdi9zaXRlcy9kb2N1bWVudHMvUElIMjAxNi0yMi5QREY&ntb=1
https://www.bing.com/ck/a?!&&p=14f0533ef75286bfec112a968072a2ca3ee3dc2649180f13a6401c8c15129f96JmltdHM9MTc0MTMwNTYwMA&ptn=3&ver=2&hsh=4&fclid=36dc48de-2746-6cf8-2f2c-5d7626206dcf&psq=choice+limiting+action&u=a1aHR0cHM6Ly93d3cuaHVkLmdvdi9zaXRlcy9kb2N1bWVudHMvUElIMjAxNi0yMi5QREY&ntb=1
https://www.bing.com/ck/a?!&&p=14f0533ef75286bfec112a968072a2ca3ee3dc2649180f13a6401c8c15129f96JmltdHM9MTc0MTMwNTYwMA&ptn=3&ver=2&hsh=4&fclid=36dc48de-2746-6cf8-2f2c-5d7626206dcf&psq=choice+limiting+action&u=a1aHR0cHM6Ly93d3cuaHVkLmdvdi9zaXRlcy9kb2N1bWVudHMvUElIMjAxNi0yMi5QREY&ntb=1


WE WANT TO HEAR FROM YOU
If you have feedback regarding the CDBG-DR Action Plan,

we have a virtual public hearing at 3:00 p.m. today! 

Hearings Online Email Mail Inperson

Please share your thoughts on the draft Action Plan. Learn more on how at
mauirecovers.org/cdbgdr. Comments must be in by 4 p.m. on March 26, 2025.



MAHALO


