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Wailuku, Hawaii 96793 

Dear Chair Sugimura: 

SUBJECT: JOHNSON CONTROLS, INC. ENERGY PERFORMANCE CONTRACT (BFED-20(16)) 

Pursuant to your correspondence dated August 1. 2025, the following are 
responses to your questions: 

1. What is the current status of the contract and who is responsible for 
monitoring and tracking its implementation? 

The Johnson Controls Inc. contract is active and ongoing. Phase I has been completed, 
and Phase li- the PV project- is currently unden.vay. Eleven sites have been 
mobUized, with another four sites ready to be scheduled. Of these, three sites have 
been completed, energized, and are now producing power. We are currently seven 
months into the 23-month construction period. 

2. Which departments are involved in implementing or supporting 
projects under this contract? Has interdepartmental coordination 
posed any challenges? If so, please explain. 

All County departments with physicalfacUities or above-ground infrastructure (e.g., 
Department of Water Supply), as well as departments responsible for permitting, 
budgeting, and legal review through Corporation Counsel, are engaged in supporting 



the Phase II work with Johnson Controls Inc. Overall, interdepartmental coordination 
has been effective. Departments have demonstrated cooperation and support 
throughout the project. While the scale of coordination requires ongoing communication 
and scheduling across multiple teams, no signlfrcant challenges have hindered 
progress to date. 

3. How is the County monitoring Johnson Controls' performance under 
the contract? What benchmarks or reporting tools are being used 
to evaluate energy savings, cost reductions, and other deliverables? 
Please provide the most recent monitoring or performance report. 

The County monitors Johnson Controls Inc.'s peiformance under the contract through 
multiple channels. The JCI project team meets at least monthly with the Chief of Staff 
to provide progress reports, raise requests for collaboration, and address any special 
circumstances or departmental needs. 
Contractually, the fu-st formal Johnson Controls peiformance report-measuring 
energy savings, cost reductions. and other deliverables- is due in September 2025. 
At this time. monitoring is focused on construction progress. with early indications 
showing that energized sites are producing power consistent with expectations. 

4. How much has the County realized in energy savings or other 
efficiencies to date under the agreement? 

The County has not yet realized measurable energy savings or effrciencies under the 
Johnson Controls agreement. Contractually. the fu-st formal peiformance report­
documenting ver!fred energy savings. cost reductions, and related efftciencies - is due 
in September 2025. Until that time, savings cannot be formally quantifred or reported. 

a. Have those savings been applied to offset the lease payment; 
and if so, how are the savings recognized, and under what 
Fiscal Year 2026 Budget item are those funds recorded? 

Because the verifred savings report has not yet been issued, no savings have been 
applied to offset the lease payment. Accordingly. savings have not been integrated 
into the County's budget at this time. 

b. Please provide a copy of the current repayment schedule. 
including the annual payment amount. total amount due, 
payments made, and payment terms? How are these 
payments reflected in the Fiscal Year 2026 Budget? 

Please see attached Guaranteed Savings and Cash Flow. This document includes 
annual lease payments to Bank of Hawaii. JCI Measurement and Verifrcation Costs, 
and Total Savings for the entirety of the agreement. 
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5. What environmental or community benefits have resulted from the 
work performed under this contract and have those outcomes been 
reported publicly? 

Yes, please find a website Sustainable-Maui and dashboard available at 
htty s: II www.sustainable-maui.com/progress-tracker 

Mahalo, 

Attachment-JCI Guaranteed Savings and Cash Flow 
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BFED Committee

From: Michelle L. Santos <Michelle.Santos@co.maui.hi.us>
Sent: Monday, August 18, 2025 4:14 PM
To: BFED Committee
Cc: Cynthia D. Lallo; Emily E. Bartow; Cynthia E. Sasada; Erin A. Wade; Josiah K. Nishita; Kelii 

P. Nahooikaika
Subject: MT#11185  Johnson Controls, Inc. Energy Performance Contract
Attachments: MT#11185-BFED Committee.pdf

 


