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For Transmittal to:

Yuki lei K. Sugimura, Chair

Budget, Finance, and Economic Development Committee (BFED)
200 South High Street

Wailuku, Hawai‘i 96793

Dear Chair Sugimura:

SUBJECT: BILL 4 (2026), AMENDING FISCAL YEAR 2026
BUDGET: GRANT TO LAHAINA COMMUNITY LAND
TRUST (BFED-20(24))

The Department of Housing (Department) is in receipt of the Budget,
Finance, and Economic Development Committee’s (BFED) letter dated January
21, 2026, in which the BFED Committee asked four questions and requested
certain documents by January 23, 2026. Both the questions and Department’s
responses follow, and the requested documents are attached.

1. Copies of the executed grant agreements with the Lahaina
Community Land Trust for Fiscal Years 2025 and 2026, including
all exhibits, budgets, and reporting requirements.



Copies of the executed grant agreements with the Lahaina
Community Land Trust (LCLT) for Fiscal Years (FY) 2025 and 2026,
including all exhibits, budgets, and reporting requirements, are attached
as follows:

a. G6473 (FY 2025) — Grant in the amount of $1,500,000.00,
relating to property acquisition program (Attachment 1).

b. G4674 (FY 2025) — Grant in the amount of $3,500,000.00,
relating to insurance gap program {Attachment 2).

c. G6722 (FY 2026) — Grant in the amount of $6,000,000.00,
relating to fire recovery (Attachment 3).

2. The administrative cost cap for the Lahaina Community Land Trust
for Fiscal Years 2025 and 2026.

The administrative budget for each LCLT grant agreement is as
follows:

a. G6473 — Administrative budget: $50,000.00
b. G4674 — Administrative budget: $300,000.00
¢. G6722 - Administrative budget: $0.00

3. Identify which costs count toward the administrative cost cap.

Administrative expenses are the overhead costs necessary to
manage and support a program or contract rather than directly deliver
services. These costs typically include administrative staff salaries and
benefits; accounting, auditing, payroll, and financial reporting; office rent,
utilities, supplies, and software; legal, insurance, and compliance-related
services; contract and grant administration activities such as invoicing,
reporting, and recordkeeping; and prorated indirect costs such as human
resources, information technology, and executive oversight.

Administrative expenses do not include direct project construction,
or client service costs, and must be allowable, reasonable, well
documented.

4. How the Department plans to report grant-funded property
acquisitions to the Council, including the information that will be
reported and the reporting frequency.

LCLT provides the Department with property information, including
property descriptions and the final buyer’s statements, along with its
reimbursement requests submitted for payment processing.



LCLT’s final report for G6473 contains a list of properties purchased
{Attachment 4). Please note that G4674 and G6722 are active.

Should the BFED Committee have any further questions, or require any
additional documentation, please feel free to contact me at either
director.housing@co.maui.hi.us or (808) 270-7110.

Sincerely,

Richord Mitchell

RICHARD E. MITCHELL, ESQ.

Director of Housing
Attachments (4)

cc: Saumalu Mata‘afa, Deputy Director
Cassi Yamashita, County Housing Programs Division Administrator



EAHAINA COMMUNITY
LAMDTRUST

LLahaina Community Land Trust
Final Report

Date: 09/29/2025
Project: Land Acquisition
Grantee: Lahaina Community Land Trust

Grant Program: Land Acquisition, Grant #G6473

Inventory of Equipment

N/A - No equipment costing $250 or more was purchased with County funds under this
Agreement.

List of Expenditures

By property:
Property Address Purchase Date Total Purchase Amount County Funds Used
825 Kopili St 2/28/2025 $580,812.00 $580,812.00
344 Kamano Pl 3/10/2025 $620,243.50 $620,243.50
463 Lahainaluna Rd 6/27/2025 $597,641.25 $298,944.50
TOTAL $1,798,696.75 $1,500,000.00

By cost category {from attached settlement statements}:

Cost Category Amount ($)
Purchase Price of Properties | $1,490,944.50
Title & Escrow Expenses $7,361.50
Recording Fees & Tax $1,694.00
TOTAL $1,500,000.00




TAHAINA COMMUNITY
LANDTRUST

Summary of program status vs. goals, objectives,
scheduled action steps

LCLT has successfully acquired three fire-affected parcels in Lahaina that were deemed to
be a good fit for County Affordable Housing Funds. Each acquisition was made only after
working closely with impacted families to exhaust all available options for them to remain
in or return to their homes.

These purchases reflect the program’s commitment to community stabilization and to
prioritizing long-term local residency, consistent with the goals outlined in the grant
application.

LCLT plans to begin the building planning process for these parcels in 2026,

These homes will then be sold to qualified buyers. For these homes the requirement for
qualification will be household income < 140% AMI and affected by the fire. We will then
select the home buyer by lottery, prioritizing lottery selections by total time lived in West
Maui, in accordance with Maui County code 2.96.090.

Homes built on these properties will be sold with a 99 year ground lease that stipulates a
resale formula (1.5%/year) and has an owner occupancy requirement. This ground lease is
renewed upon each transfer. Homes built on these properties will be permanently
affordable.

Contact information and all other relevant information
regarding people or businesses served

N/A - No households or businesses have yet been directly served, as acquisitions are
complete but homes are not yet developed or sold.



LAHAINA COMMUNITY
LAMD TRUST

Progress towards meeting performance standards and
economic self-sufficiency.

LCLT is actively working on selecting home designs and contractors to build homes these
parcels to sell to Lahaina families at an affordable price. We anticipate construction
beginning on some of our parcels by Q1/Q2 2026.

Building and selling these homes at an affordable rate will enable families to build stability
and modest wealth, providing self-sufficiency for the purchasing families, and for
generations to come.



GRANT AGREEMENT CERTIFICATION

1, MARCY MARTIN, Director of Finance of the County of Maui, State of Hawaii,
do certify that there is available appropriation or balance of an appropriation over and above all
outstanding contracts, sufficient to cover the amount required by the foregoing contract, i.e.

Appropriation
Index Title Amount Required
/ / / //
101097 AHF LAH COM LND TRUST PROP ACQ (6317) $ 1,500,000.00
GRANT AGREEMENT G 6473 ¥ LAHAINA COMMUNITY LAND TRUST v
Dated this 20 day of FEBRUARY 2025

Grant Period:  Two (2) Years from NTP -

MARCY MARTIN
Director of Finance

Keep Lahaina Land in Lahaina Hands, Acquisition Program
for Dept. of Housing - County Housing Programs Division
ORDINANCE #5657 (FY2025)

FY 2025

Qr\;‘- Z{?«O.Vg dﬁg
—&2 2|15



COUNTY OF MAUI o
DEPARTMENT OF HOUSING &~ 17
COUNTY HOUSING PROGRAMS DIVISION

2065 Main Street, Suite 108, Wailuku, HI 96793

GRANT AGREEMENT ROUTING SLIP

GRANTEE NAME:

Lahaina Community Land Trust -~

PROJECT TITLE.

Keep Lahaina Land in Lahaina Hands, Acquisition Program -

Kristina Toshiklyo, DEPUTY CORPORATION COUNSEL

EXECUTION OF GRANT AGREEMENT NO. G6473 v AMENDMENT NO.
INDEX CODE(S) 104601 10
AMOUNT(S) REQUESTED $1,500,000
Ordinance No. 5657, Bill No. 60, CD1, FD2 (2024) FY 2025 Budget, Appendix A,
TITLE FUND SOURCE Part Il Special Purpose Revenues
Please provide the title of fund source exaclly as it appears on the FY 2025 Budget Ordinance
AMOUNT OF
NUMBER OF PAGES FOR
ORIGINAL Any Proviso added? CONTACT PERSON VENDOR NO
AGREEMENT & ALL EXHIBITS APPROPRIATION y Froviso
- Pages
Do notcom e 52 o1 ooca | $1500,000 | CIYES ENO | JodyHuybrechts |  G00O3SS
APPROVAL/SIGNATURE REQUIRED ACTION DATE & INITIAL
(1) DEPARTMENT OF CORPORATION COUNSEL 1/28/25 KCT

Draft grant agreement

2) COUNTY HOUSING PROGRAMS ADMINISTRATOR
ﬁxﬂuddy Almeida

Review/approve for forwarding to Grantee.

2|¢[25 9

(3) GRANTEE: Lahalna Community Land Trust

For signature Return to County Programs Division.
Altn: Jody Huybrechts

2/5/254\)

(4) DEPARTMENT OF HOUSING
i ;&/mcham E. Mitchell, Eeg.. DIRECTOR Review for recommended approval. 271 1y S
g (5) BUDGET OFFICE Review for recommended approval. Is urce of )a(/\/
Z Lesley Miiner, DIRECTOR fund listed in the Budget Ordinance? [YES Jor NO |~ 2/11/25
"~ [ (6) DEPARTMENT OF CORPORATION COUNSEL 2/12/25 KCT
Kristina Toshikiyo, DEPUTY CORPORATION COUNSEL | Review/approve as to form and legaiity
(7) DEPARTMENT OF FINANCE Certification of grant agreemeni by Accounts [y
Marcy Martin, DIRECTOR Division. s FER 2 1
(8) OFFICE OF THE MAYOR
Richard T. Bissen Jr. MAYOR For signature Tﬁb %
{(9) DEPARTMENT OF FINANCE Transrmitial of executed agreement to Grantee and ’
Purchasing Division, Altn. Oana AhNee County Housing Programs Division
R INSTRUCTIONS:
S 1. Please do not remove this rouling slip from lhe attached documents
=] 2. County Departments and Grantes(s): Please call Jody Huybrechis. County Housing Programs Division, at ext. 7356 for queslions or
= further Information regarding this document.
= 3. Department of Finance: Please return this routing slip with an executed copy of the grant agreement upon forwarding it back to the
County Housing Programs Division. Thank You.
” ADDITIONAL REMARKS/ICOMMMENTS:
m
(s}
=1
(<]
z
<

REV 10/21/2024

2025



RICHARD T. BISSEN, JR.

Mayor
MARCY MARTIN
Director
MARIA E. ZIELINSKI DEPARTMENT OF FINANCE
Deputy Director COUNTY OF MAUI

200 SOUTH HIGH STREET
WAILUKU, MAUIL, HAWAI‘I 96793
Wwww.mauicounty.gov

February 27, 2025

Lahaina Community Land Trust
117 Pualu Place
Lahaina, HI 96761

RE: KEEP LAHAINA LAND IN LAHAINA HANDS, ACQUISITION PROGRAM
GRANT NO. G6473
Dear Lahaina Community Land Trust:

Transmitted is a copy of the fully executed grant agreement for your file.

Sincerely,

&V MARCY MARTIN
Director of Finance

MM:csis
Enclosure

xc:  Department of Housing — County Housing Programs Division



GRANT NO. G6473

GRANT OF COUNTY FUNDS
Department: Housing — County Housing Programs Division
Project Title: Keep Lahaina Land in Lahaina Hands, Acquisition Program
Certification Requested from County: $1,500,000.00

This GRANT OF COUNTY FUNDS (“Agreement”) is made this G~ day of Febword |
20 2S by and between the COUNTY OF MAUI, a political subdivision of the State of Hawaii,
whose business address is 200 South High Street, Wailuku, Maui, Hawaii 96793, hereinafter
referred to as the “County”, and LAHAINA COMMUNITY LAND TRUST, a Hawaii nonprofit
organization, whose mailing address is 117 Pualu Place, Lahaina, Maui, Hawaii 96761, hereinafter
referred to as the “Grantee”. County and Grantee shall hereinafter be referred to collectively as the
“Parties”.

Availability of Funds. The availability of funds for this Agreement shall be as set forth in
the Funds Certification signed by the Director of Finance of the County of Maui on or before the
effective date of this Agreement. Funds Certification shall be on file in the office of the Director
of Finance of the County of Maui.

WHEREAS, the County desires to provide grant funds for Keep Lahaina Land in Lahaina
Hands, Acquisition Program (the “Project”); and

WHEREAS, the County has reviewed and approved the Grantee’s proposal for a grant of
County funds in furtherance of the Project.

NOW, THEREFORE, the Parties, in consideration of the mutual promises hereinafter set
forth, hereby agree as follows:

I General Conditions. In consideration of a grant of County funds, the Grantee shall
agree to and complete its Project in accordance with the General Terms and Conditions, attached
hereto as Exhibit “A” and made a part hereof.

2. Additional Conditions. In further consideration of a grant of Affordable Housing
Funds, the Grantee agrees as follows:

a. Grantee shall comply with the requirements of Chapters 3.35 and 3.36, Maui
County Code (“MCC”). In the event of a conflict between Chapters 3.35 and
3.36, MCC, the provisions of Chapter 3.35, MCC, shall control.

b. Title to any real property shall be held in perpetuity by Grantee unless conveyed
to the County, or to a qualified nonprofit or community land trust.

1



GRANT NO. G6473

c. Grantee shall submit annual reports to the Department of Housing,
documenting the progress toward implementing long-term management of the
Project.

d. Grantee shall comply with any other requirement of the County.

3. Scope of Project. Grantee shall use the funds for the Project as described in Exhibit
“B”, attached hereto and made a part herein.

4, Project Budget. Subject to the terms of this Agreement, the County agrees to make
available as a grant to the Grantee, a sum not to exceed the total amount of certification requested
as set forth above, subject to appropriation. The County shall review and approve the following
prior to any grant funds being released:

a. All documentation related to other funding sources for the Project;
b. Final Budget (sources and uses) for the Project; and

c. Other items as deemed necessary by the County of Maui

5. Performance Schedule. The duration of this Agreement shall begin on the County’s
Notice to Proceed and continue for a period of two years, unless sooner completed, terminated, or
extended in compliance with the terms of this Agreement. It is understood that to exercise any
such extension option, the Parties will execute an Amendment to the Agreement. The Parties
acknowledge that the funding stated above relates only to the County's current fiscal year, which
ends June 30, 2025, and funding for subsequent fiscal years is subject to appropriation by the
County Council in its sole and absolute discretion

6. Conflict. In the event of any conflict between or among this Agreement and other
documents that are attached hereto or incorporated herein by reference or both, the terms of this
Agreement shall control first, the County’s General Conditions second, other documents prepared
by the County third, and documents prepared or submitted, or both, by the Grantee last.

7. Notices. Any written notice required to be given by a party to this Agreement shall
be (a) delivered personally, or (b) sent by United States first class mail, postage prepaid. Notice
required to be given to the County shall be sent to:

Department of Housing
County of Maui

200 South High Street
Wailuku, Maui, Hawaii 96793

Notice to the Grantee shall be sent to the Grantee’s address as indicated in this Agreement.
A notice shall be deemed to have been received three (3) days after mailing or at the time of actual
receipt, whichever is earlier. The Grantee is responsible for notifying the County in writing of any
change of address.



GRANT NO. G6473

8. Officer-in-Charge. The Director of Housing, or an authorized representative, shall
be the Officer-in-Charge for all matters related to this Agreement, and shall have the right to
oversee the successful completion of Grantee’s obligations, including monitoring, coordinating
and assessing Grantee’s performance and approving completed work/services with verification of
same for Grantee’s invoices or requests for payment. The Officer-in-Charge also serves as the
point of contact for the Grantee from award to Project completion.

9. Entire Agreement. This Agreement and the exhibits and attachments hereto set
forth all of the covenants, provisions, Agreements, conditions, and understandings between the
parties and there are no covenants, promises, Agreements, conditions or understandings, either
oral or written, between the Parties other than herein set forth.

10.  Severability. This Agreement and the exhibits and attachments hereto set forth all
of the covenants, provisions, Agreements, conditions, and understandings between the parties and
there are no covenants, promises, Agreements, conditions or understandings, either oral or written,
between the Parties other than herein set forth.

1. Amendments. This Agreement shall not be amended, modified or otherwise
changed in any respect except by a writing duly executed by authorized representatives of the
parties.

12. Counterparts and Electronic Signatures. This Agreement may be executed in two
or more counterparts, each of which shall be deemed to be an original, but all of which shall

constitute one and the same instrument. The parties agree that they may utilize and shall be bound
by their electronic signatures, pursuant to Chapter 489E, Hawaii Revised Statutes.

13.  Authority and Effective Date. The undersigned represent and warrant that they are
authorized to execute this Agreement, which is effective on the date of the last signature hereto.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the day,
month, and year first written above.

[EXECUTION PAGES TO FOLLOW]

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]



GRANT NO. G6473
GRANTEE'S EXECUTION PAGE

| hereby represent and warrant that | have the legal right and authority to execute this
Contract on behalf of the Grantee.

GRANTEE:
LAHAINA COMMUNITY LAND TRUST

By G Yod—

(Signature)

A’Uk\'\»\ WA V\—CS%

(Print Name)

s Execuive. Divecor
(Title)

Date Z.- -5 -2'5

([THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]



(o

GRANT NO. G6473
COUNTY EXECUTION PAGE

COUNTY OF MAUI:

o Rt 7 B

RIGHARD T. BISSEN, JR. U
Its Mayor

Date pee % -2

APPROVAL RECOMMENDED:

WW

ICHARD E. MITCHELL, ESQ.
Director of Housing

Sl rr

LES MILNER
Budgét Director

APPROVED AS TO FORM
AND LEGALITY:

KRISTINA SHIKIYO

Deputy Corporation Counsel
LF2025-0122
2025-01-21 G6473 Primary docx
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EXHIBIT “A”
GENERAL TERMS AND CONDITIONS

In consideration of the grant of County funds, Grantee covenants and agrees to the following terms and conditions in
the use and administration of County funds. In the event the following conditions conflict with any term, provision,
condition and/or covenant contained in the body of the Agreement and any subsequent amendments, the terms,
provisions, conditions and/or covenants contained in said body shall prevail.

1. RECORD KEEPING. Grantee shall keep records and prepare reports, including detailed, separate
financial records relating to all grant funds received from the County. All accounts shall be prepared and maintained
according to generally accepted accounting principles and as otherwise provided by law to ensure the effective
administration of the grant. Grantee shall maintain such accounts and documents in a manner as to permit an
expeditious determination to be made at any time of the status of funds within the award, including any disposition of
all funds received from County and the nature and amount of all charges claimed to be against such funds. To facilitate
the auditing process, Grantee’s general ledger shall be organized to reflect the separation of County grant funds and
expenses from other funds of the Grantee. Grantee shall maintain in its files, at all times, documentation certifying
that the work described in any invoices, executed contracts or reimbursement requests submitted to the County are
complete, correct, and in accordance with the terms of this Agreement. Grantee and any subcontractors shall maintain
the files, books, and records that relate to the Grant, for at least three years after the date of final payment under the
Grant.

2. QUARTERLY REPORTS. Grantee shall provide County with written, narrative, quarterly status
reports within thirty (30) calendar days of the end of each report quarter (excluding the final quarter). These reports
shall contain the following information:

a. Summary of program status in relation to goals, objectives and scheduled actions steps
outlined in the grant application;

b. Contact information and all other relevant information regarding people or businesses
served;

c. Financial status of County funds used; and

d. If appropriate, a report regarding progress towards meeting performance standards and

economic self-sufficiency.

3. FINAL REPORT. Within 30 (thirty) days of the expiration of the Performance Schedule or
completion of the Project, or termination of the Agreement, whichever is sooner, Grantee shall submit to County a
final project report, in a form satisfactory to the County agency administering this grant. This report shall document
Grantee’s efforts toward meeting the requirements of this Agreement, and contain the following:

a. An inventory of all equipment costing $250.00 or more acquired with funds provided under
this Agreement;

b. A list of expenditures incurred in the performance of this Agreement;

c. A summary of program status in relation to goals, objectives, and scheduled action steps
outlined in the grant application;

d. Contact information and all other relevant information regarding people or businesses
served;

€. Financial status report of County funds used; and

f. [f appropriate, a narrative report regarding progress towards meeting performance

standards and economic self-sufficiency.

4, FINANCIAL AUDITS. Grantee shall supply County with a copy of its annual financial statements
that shall be prepared by a Certified Public Accountant. Grantee shall allow County to audit Grantee’s records, report
books, and other financial records upon request of County to determine compliance with the terms of this Agreement.
Grantee shall cooperate fully and assist County in such an audit.
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5. NONPROFIT STATUS. If Grantee is a nonprofit organization, Grantee shall establish and be
governed by bylaws or policies that shall include provisions relating to nepotism and management of potential conflict
of interest situations, as required by Section 3.36.040(c), Maui County Code.

6. INSURANCE. During the term of this Agreement, Grantee shall maintain at all times or cause to
be maintained commercial general liability insurance coverage for Grantee and its employees. The insurance policies
shall be issued by a company or companies authorized to do business in Hawaii and approved by the County, with
combined single limits of not less than ONE MILLION DOLLARS ($1,000,000) per occurrence and TWO MILLION
DOLLARS ($2,000,000) in the aggregate for, or such greater amount as may be required from time to time by the
County. The insurance policies shall provide for “NO EROSION OF LIMIT BY PAYMENT OF DEFENSE COSTS.”
Grantee shall provide County not less than thirty (30) days’ notice prior to any cancellation or material change or
reduction in coverage. No such material change or reduction may be made without approval from the County. The
County shall be listed as an additional insured on all policies. Prior to the commencement of this Agreement, Grantee
shall provide the County with a certificate of insurance. Thereafter, prior to the expiration of each policy period,
Grantee shall provide the County with certificates of insurance evidencing the foregoing coverage and provisions. The
County reserves the right to request and receive a copy of the policies. Grantee shall also carry workers’ compensation
insurance for Grantee’s employees in the amounts required by applicable law. Failure to maintain the necessary
insurance in accordance with the provisions set forth herein shall constitute a material breach of this Agreement and
the County shall thereafter have the options of pursuing remedies for such breach and/or immediate termination of
this Agreement.

Other Insurance Provisions. For any claims related to this Agreement, Grantee’s insurance coverage shall be primary
insurance as respects County, its officers, officials, employees, and volunteers. Any insurance or self-insurance
maintained by County, its officers, officials, employees, and volunteers shall be excess of Grantee’s insurance and
shall not contribute with it. The submission of insurance documentation to and acceptance by County that does not
meet the requirements herein shall not be considered a waiver of Grantee’s obligations or County’s rights under the
terms of this Agreement.

7. INDEMNIFICATION. To the extent permitted by law, Grantee shall indemnify, defend, release,
and hold harmless the County, its officers, agents, and employees from and against any and all manner of action and
claim arising, either directly or indirectly, out of or resulting from the errors, omissions, or acts of Grantee, its officers,
its employees, or its agents occurring during, or in connection with, the performance of the Grantee’s services under
this Agreement. The Grantee's obligations under this section shall survive and shall continue to be binding upon
Grantee notwithstanding the expiration, termination or surrender of this Agreement.

8. SUBCONTRACTS. The Grantee shall not procure or subcontract any part of the services under this
Agreement without the prior written consent of the County. All subcontracts entered into by the Grantee shall be in
writing.

9. EMPLOYEE COMPENSATION. Grantee shall not compensate its employees more than the wages
then prevailing in the State of Hawaii for employees with similar skills and abilities. Grantee shall not pay any
commissions, bonuses or similar to its employees.

10. COUNTY RECOGNITION. Grantee shall give the County and State of Hawaii, if applicable,
appropriate recognition in all grant-funded programs and printed materials. All such printed materials must be
approved by the County prior to printing and/or use.

11. GRANTEE COMPLIANCE. Grantee shall strictly comply with its articles of incorporation and/or
bylaws and all relevant County, State and Federal rules and regulations concerning Grantee’s policies and operations.

12. NO DISCRIMINATION. Grantee shall not discriminate in the hiring of staff, compensation, terms
or conditions of employment of individuals, use of volunteers, or delivery of client services on the basis of sex, sexual
orientation, national origin, age, race, color, religion or disability. Grantee shall comply with all applicable Federal
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and State laws prohibiting discrimination.

13. MODIFICATION OF AGREEMENT. Any modification, alteration or change to this Agreement,
including, but not limited to, modification of the services to be performed, modification of the scope of services to be
performed, extension of time of performance, or changes to the approved budget, shall be made by written
supplemental Agreements executed by the County and Grantee.

14. DEFAULT, SUSPENSION, OR TERMINATION OF AGREEMENT. Grantee shall be deemed to
be in default of the Agreement if:

a, Any of Grantee’s representations or warranties made to the County with respect to this
Grant shall have been false in any material aspect when made;

b. Grantee fails to faithfully and timely perform any of the promises, terms, or conditions of
this Agreement;

c. Grantee abandons or discontinues its operations for a period in excess of thirty (30) days;
or

d. Grantee (i) files a petition in bankruptcy, reorganization, or similar proceedings under the

bankruptcy laws of the United States, (ii) has filed against it a petition in bankruptcy, reorganization, or similar
proceedings under the bankruptcy laws of the United States which petition is not dismissed within sixty (60) Days,
(iit) is adjudicated bankrupt under the bankruptcy laws of the United States, (iv) has a receiver, permanent or
temporary, appointed for it by a court of competent jurisdiction, (v) requests the appointment of a receiver; (vi) makes
a general assignment for the benefit of creditors, (vii) has its bank accounts, property or receivables attached and such
attachment proceedings are not dismissed within sixty (60) Days, or (viii) is dissolved or liquidated.

Should the default or noncompliance continue for thirty (30) days after written notice thereof is delivered to Grantee
or mailed to its last known address, County may, at its sole discretion:

a. Suspend or terminate, wholly or partially, this Agreement by giving written notice to the
Grantee of such suspension or termination;

b. Withhold grant fund payments pending correction of the noncompliance;

c. Disallow all or part of the cost/expense of the activity or action not in compliance;

d. Withhold additional award(s) to Grantee; and

e. Terminate this agreement without service or notice or legal process and without prejudice

to any other remedy or right of action for breach of contract.

Further, the County may suspend or terminate this Agreement without cause by giving written notice to the Grantee
thirty (30) calendar days before the effective date of such suspension or termination. Upon termination of this
Agreement, all finished or unfinished documents, data, studies, and reports purchased or prepared by the Grantee
pursuant to this Agreement shall be transferred to the County.

15. COSTS INCURRED DUE TO SUSPENSION OR TERMINATION. The County shall not

reimburse the Grantee for any costs incurred by the Grantee during suspension or after termination of this Agreement
unless the County authorizes such costs in the Notice of Suspension or Termination issued to the Grantee.

16. WITHHOLDING OF PAYMENTS. County may withhold any and all payments to Grantee if the
costs set forth in a reimbursement request are, in the County’s determination, unreasonable, or if Grantee fails to
comply with the terms of this Agreement in any manner whatsoever.

17. PROSELYTIZATION PROHIBITED. Grant funds shall not be used to recruit or convert a person
to a new faith, institution, or cause.

18. ENTERTAINMENT OR PERQUISITES PROHIBITED. Grantee shall not use any grant funds for
purposes of entertainment or perquisites. For purposes of this Agreement, “perquisites” means a privilege provided or
service rendered by Grantee to an employee, officer, director, or member of Grantee to reduce that individual’s
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personal expenses.

19. LOBBYING PROHIBITED. Grantee shall not use grant funds for lobbying purposes or activities.

20. REVERSION OF ASSETS. The Grantee is prohibited from disposing any real or personal property
acquired with County funds received under this Agreement, without first receiving prior written consent of the County.
Should the Grantee cease to use any real or personal property acquired with County funds for the purposes described
in this Agreement, the Grantee shall either:

a. Pay the County the current fair market value of the asset; or
b. Transfer control of the asset to the County.

Unless instructed otherwise by the County in writing, within thirty (30) days of the expiration or termination of this
Agreement, the Grantee shall transfer to the County:

a. Any County funds on hand at the time of expiration or termination of this Agreement;
b. Any account receivables attributed to the use of County funds; and
c. Any real and/or personal property acquired or improved in whole or in part with County
funds.
21. PRODUCTION OF INFORMATION. If applicable, Grantee shall comply with all requests of the

State of Hawaii for information and reports regarding the project and Grantee's operations.

22. COMPLIANCE WITH LAWS. Grantee shall comply with all applicable Federal, State and County
laws, rules, regulations, licensing requirements, applicable accreditation and other standards of quality generally
accepted in the field of Grantee’s activities.

23, METHOD OF PAYMENT. Disbursements shall be made in accordance with the purposes of the
Grant, at the sole discretion of the Officer-in-Charge.

a, REIMBURSEMENT. Grantee shall submit on its company/agency’s letterhead written
reimbursement requests to the County for payment of grant funds. Payment shall be made as work is performed and
the required invoices, billing statements, or other documents are submitted. Each reimbursement request shall:

I. Identify the Project, the nature of the work or materials provided, and the specific
Phase of the Project for which the work or materials were provided;

2. Be signed by an authorized representative of Grantee as to its accuracy and
verified by a designated County official;

3. Include a certification by Grantee that the work for which payment is requested
was performed in accordance with the terms of this Agreement;

4, Include copies of receipts, canceled checks, certified payroll records for the

applicable time period or phase for which payment is requested, vendor Agreements, and/or other documents
providing verification of work completed in accordance with this Agreement; and
5. Be presented in duplicate, with two (2) complete sets of all items submitted.

The County will reserve 10% of the grant award as a final payment. Final payment on this Agreement shall be available
upon completion of Grantee’s program, receipt by County of a final report which County finds to be acceptable, and
if applicable receipt of a certified copy of a State of Hawaii Tax Clearance Certificate for the Grantee validated by the
State of Hawaii Department of Taxation and the Internal Revenue Service or other forms of documentation that meet
the requirements of County policy and are deemed acceptable by County.

b. ADVANCED DISBURSEMENT. At the discretion of the Officer-in-Charge, advance
disbursement of twenty-five (25) percent or more of grant funds may be issued to Grantee. Such advanced
disbursements must be directly related to the Program, and Grantee shall submit on its company/agency’s letterhead
written documentation to the County for expenditure of such funds, in accordance with subsection (a), above, within
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30 days of such advance disbursement(s).

If advance disbursement totals less than ninety (90) percent of the total grant funds, the County will reserve 10% of
the grant award as a final payment. Final payment on this Agreement shall be available upon completion of Grantee’s
program, receipt by County of a final report which County finds to be acceptable, and if applicable receipt of a certified
copy of a State of Hawaii Tax Clearance Certificate for the Grantee validated by the State of Hawaii Department of
Taxation and the Internal Revenue Service or other forms of documentation that meet the requirements of County
policy and are deemed acceptable by County.

Grantee shall maintain in its files, at all times, documentation verifying that work described in any contract, bill,
invoice, purchase order, or request for payment sent to the County is correct, complete, and in accordance with the
terms of this Agreement. Initial and final payment under this Agreement shall be subject to receipt by the County or
original tax clearance certificates for the Grantee from the State of Hawaii.

24, PROGRAM INCOME. “Program Income” means gross income received by Grantee generated form
the use of County funds. In no event shall any of the income, earnings, or assets of the Program, including any and all
grant funds, surplus funds, or Program Income as described herein, be distributed by Grantee to, or for the benefit of,
its corporate directors, officers, members, employees, or consultants. Discretionary use of Program Income by Grantee
is strictly prohibited.

25. PROCUREMENT. If Grantee contracts for the design and/or construction of any structure, defined
for purposes hereof as any construction involving a load-bearing wall, Grantee shall comply with the Hawaii Public
Procurement Code, Chapter 103D, Hawaii Revised Statutes, any County procurement policies for the procurement of
contracts for design and/or construction of any structures as defined herein. Grantee shall ensure that all procurement
transactions for construction of non-structures, as defined herein, and all procurement transactions for goods and
services are conducted in a manner to provide, to the maximum extent possible, open and free competition.

26. INSPECTIONS AND MONITORING. Grantee shall permit the County or its duly authorized agent
free access to any and all Grantee programs, facilities, event or activities without advance formal notification or
appointment when such access is for the express purpose of monitoring, investigation, researching or formulating
programs, services or related policies and procedures or when County is otherwise in the pursuit of any official
business relative to any aspect of this Agreement.

27. PERSONNEL REQUIREMENTS.

a. The Grantee shall secure, at the Grantee’s own expense, all personnel required to perform
this Agreement.

b. The Grantee shall ensure that the Grantee’s employees or agents are experienced and fully
qualified to engage in the activities and perform the services required under this Agreement, and that all applicable
licensing and operating requirements imposed or required under Federal, State or County law, and all applicable
accreditation and other standards of quality generally accepted in the field of the activities of such employees and
agents are complied with and satisfied.

c. The Grantee and the Grantee's employees and agents are not by reason of this Agreement,
agents or employees of the County for any purpose, and the Grantee and the Grantee’s employees and agents shall not
be entitled to claim or receive from the County any vacation, sick leave, retirement, workers’ compensation,
unemployment insurance, or other benefits provided to the County employees.

28. COUNTERPARTS. This Agreement may be executed in any number of counterparts with the
same effect as if all of the parties had signed the same document. Such executions may be transmitted to the parties
by facsimile or electronically and such facsimile or electronic execution and transmission shall have the full force
and effect of an original signature. All fully executed counterparts, whether original executions or facsimile or
electronic executions or a combination thereof shall be construed together and shall constitute one and the same
Agreement.
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In the event Grantee fails to adhere to any of the conditions of this Grant, including the general and special conditions
(if any), County may withdraw any part or all of the grant at the County’s sole discretion and without advance notice.
Grantee shall be held liable for any grant funds expended in a manner inconsistent with this Agreement, including any

attachments incorporated therein.

[END OF GENERAL TERMS AND CONDITIONS]
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EXHIBIT "B"

County of Maui
Department of Housing
Affordable Housing Fund Program
Application Form

[ Project Name: |Keap Lahaina Land in Lahaina Hands, Acquisition Program

1. ENTITY INFORMATION
A. Entity Information

Please type or print legibly the following information:

Entity's Name:

EMina Community Land Trust
Entity's Tax ID Number:

93-4230569

Entity's Contact Name, Title:
Autumn Ness, Director

E-Mail Address: Phone Number:
autumn@lahainacommunitylandtrust.ort 808 250 4200
Entity's Address: Fax Number:
117 Pualu P! N/A

Lahaina, HI 96761

B. Please also include the information below if this application is being prepared by a person or
entity different from the applicant.

Application Preparer Name:

Application Preparer Contact Name, Title:

Application Preparer E-Mail Address: Application Preparer Phone Number.

Application Preparer Address: Application Preparer Fax Number

C. The Entity is a:

O Public agency O Private non-profit organization

O Private for-profit entity Community Land Trust

O Other:
County of Maui Page 1
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D. Non-Profit Articles of Incorporation (Include copy)

E. Corporate Bylaws (Include copy)

F. Financials (Include most current financial statement)

G. Name and Title of Individual(s) authorized to sign legal documents on behalf of organization:

Name: Autumn Ness Title: Director
Name: Mikey Burke Title: President

(Include resolution authorizing individual(s) to sign application)

2. TYPE OF USES

A. Use Category: Check the use category(s) that most appropriately describes your use of
Affordable Housing Fund Program funds:

Land Acquisition 0 New Construction

J Rehabilitation J On-Site Improvements

U Planning, Design O Off-Site Infrastructure

(O Residential Building Acquisition O Other Uses (please specify):

B. Project/Program Type: Check the appropriate activity:

For-Sale Housing

O Rental Housing

O Rehabilitation

J Other (please specify):

C. Occupancy Information:

Number of households assisted at each Area Median Income (AMI) category:

At or below 30% AMI: At or below 80% AMI:

At or below 40% AMI: At or below 90% AMI:

At or below 50% AMI: At or below 100% AMI:

At or below 60% AMI: At or below 120% AMI:

At or below 70% AMI: At or below 140% AMI: 3-4 households

Other:
County of Maui Page 2
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D. Indicate the number of units allotted for each of the following:

Family Homeless

Elderly Special Housing Needs

In the space provided below, please describe the special housing need served by this project (i.e.
mobility impaired, hearing/vision impaired, mentally challenged, etc.).

Preference in ground-lease lotteries will be given to Lahaina fire-survivors whose primary place of residence
(rental) was destroyed by fire. Preference will also be given by length of residence in the West Maui
Community Plan area, as allowed by law.

County of Maui Page 3
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3. FORM OF ASSISTANCE

Check the appropriate type of assistance:

Grant
O Interest bearing loan (interest rate set at 3%)

If type of assistance is a loan, describe loan terms, loan repayment schedule and identify

security/guarantee: (Attach additional pages if needed)

N/A
County of Maui Page 4
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4. PROJECT SUMMARY

A. Project Name: Keep Lahaina Lands in Lahaina Hands

B. Location (town/community); Lahaina

C. Tax Map Key #: To be determined

D. Detailed project description [include an outline of the income categories the project will
serve; location of project; total number of units; type of project (homeownership or rental);
target group (family, elderly or other special needs group, specify group); form of assistance
(loan or grant); use of affordable housing fund program funds (acquisition of vacant iand,
acquisition of residential building and rehabilitation, new construction, etc.); unit size (no. of
bedroom/bath); other funding sources (if firm commitment or tentative commitment), status
of entittements (zoning, district boundary amendment, community plan, 201H or MCC
2.97 variances), environmental review status; site control status; project schedule (from
pre-development to occupancy or acquisition of site or building to occupancy); if
project satisfies another developer’s affordable housing requirement or not; community
support, other county, state or federal agencies support or approval and needs analysis for
the type of project]. (Attach additional pages if needed)

Affordable Housing Funds will be used to purchase fire-affected lots in Lahaina, as they go up for sale.

Current trends suggest that LCLT will be able to acquire 3-4 parcels with the alloted $1.5 million. LCLT will
use an internal line of credit to purchase lots and send a request for payment along with a Final Buyer's
Statement to the County for reimbursement upon closing. Focus is on single-family for sale housing. LCLT
will construct the maximum number of units allowed per zoning designation of each specific parcel, unless
doing so would create a tangible negative environmental or community impact. The new homes will be modest
in size and vary in number of bedrooms and bathrooms, depending on lot size, so that they can serve a variety
of household needs.

In most cases, entitiements or special permits will not be necessary, as units are likely to qualify for expedited
building permits, as they are in the burn zone. Parcels that are located within the SMA or that have land use
issues that will slow down the construction process will be avoided.

Once the home is built, LCLT will retain title to the land, in perpetuity, and sell the improvements (the house) to
an eligible and qualified household. Households earning less than 140% of area median income who were
renting and lost their homes in the burn zone will be prioritized for the lottery, and then selected households
will be prioritized according to length of residence in the West Maui Community Plan area, as allowed by law.

Selected buyers will secure a mortgage to purchase their LCLT home at an affordable sales price which will be
at or below the prices determined by the county for households at 140% of AMI. Given the price of
construction in the post fire environment, LCLT anticipates needing to reduce the price of the home by more
than its investment in the land alone. To this end, LCLT has raised $600,000 in unrestricted private funds it
has earmarked to cover this additional gap up to $200,000 per unit. The price at which the LCLT home is sold
will be determined by a formula that targets a range of buyers earning less than 140% of AMI given projected
interest rates, insurance costs, program fees and HOA dues (if applicable).
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To keep costs low, LCLT is currently negotiating with private funders and lenders to secure construction
financing it will be able to use to pay for the cost of construction. Once the homes are sold these loans will be
paid off and revolve around to the next home under construction.

At closing the homeowner and LCLT will enter into a 99-year renewable ground lease that ties the
improvements (house) to the land, requires the owner to remain an owner occupant and includes a managed
appreciation formula that limits the price at which the home may be sold in the future. LCLT's managed
appreciation formula is 1.5% per year, just below the average annual AMI increase (15 years prior to COVID
2004 - 2019) so the home will remain affordable to the same target income buyers in perpetuity. LCLT's
ground lease is based on the Grounded Solutions Network model lease that has been approved by both
Fannie Mae and Freddie Mac.

When a LCLT homeowner decides to sell, LCLT retains the first right of refusal to purchase the home back, at
the price calculated according to the lease. LCLT will either purchase the house back and resell it to another
eligible and qualified household, or assign that purchase right to an eligible and qualified household. In the
event a homeowner dies, the 99-year lease is inheritable. If the heir is not eligible or willing to abide by the
terms of the ground lease (i.e. be an owner occupant), the home will be sold to an eligible and qualified
household and the heir will receive the proceeds of sale.
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E. Provide an overview of the long-term management plan for the proposed project (please
include tenant selection process; homebuyer selection process; compliance monitoring plan
(annual verification of owner occupancy, verification of homeownership unit kept affordable
for 25 years, rental unit kept affordable for life of unit, etc.) (Attach additional pages if needed)

Homebuyer selection process will prioritize income eligible Lahaina residents whose primary residence (rental)
was affected by fire. Preference will be given to long term residents of the West Maui Community Plan area, as
allowed by law, using a similar process as outlined in Maui County Code 2.96.090.

LCLT is using HomeKeeper to manage its applicants, properties and long term investments into its homes.
HomeKeeper is a Salesforce based CRM that was designed by and for community land trust and is currently
housed within the Grounded Solutions Network. HomeKeeper enables CLTs to manage eligibility and
acquisition information, but facilitates on-going monitoring of items such as hazard insurance coverage,
property tax payments, improvements/changes to the home, owner occupancy and more. At a minimum LCLT
will collect evidence of annual insurance coverage and monitor owner-occupancy once a year. LCLT's
documentation will be available for the County to review upon request.

To help offset the cost of this on-going monitoring, LCLT will charge a nominal monthly ground lease fees of
$50-100/month, to be paid by the homeowner. As homes age, a portion of that ground lease will be put into a
maintenance fund, in order to assist the homeowner with cost of upkeep over time.

Homes will be kept affordable in perpetuity. Since LCLT owns the land, it is not possible to transfer the
improvement without the approval and direct involvement of LCLT. When a LCLT homeowner decides to sell,
LCLT retains the first right of refusal to purchase the home back, at the price calculated according to the lease.
LCLT will either purchase the house back and resell it to another eligible and qualified household, or assign
that purchase right to an eligible and qualified household. In the event a homeowner dies, the 99-year lease is
inheritable. If the heir is not eligible or willing to abide by the terms of the ground lease (i.e. be an owner
occupant), the home will be sold to an eligible and qualified household and the heir will receive the proceeds of
sale.
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F. Provide a housing needs analysis for the type of project being developed (if citing
information from housing needs studies or market analysis, reference the source document
and include the pertinent pages of the source document) (document source if using

statistics). (Aftach additional pages if needed)

"Expansion of community ownership of real estate in West Maui is one of the few solutions that promises to
make homeownership more accessible and build families’ wealth. Expanding ownership of real estate at the
local level can have beneficial consequences at family, community, and statewide scales — and land loss can
lead to the opposite. Land sales patterns from other post-disaster communities indicate the possible scale of
the problem that could unfold here."

Excerpt from "Aina Retention for Lahaina, Expanding community ownership to build community resilience in
Maui Komohana."

Link to full report can be found here:
https://static1.squarespace.com/static/60ac5bb9eb895759b833a61d/t/66677a86de5227958abbdaal17180576
39801/%CA%BB%C4%80ina+Retention+For+Lahaina+%5Bfinal%50.pdf
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G. Summary of amount and use of Affordable Housing Fund Program funds:

Affordable Housing Fund

Total Funds

Land Acquisition $ $1,500,000 $ $1,500,000
Residential Bldg Acquisition $ $
New Construction $ $ $1,800,000
Rehabilitation $ $
On-Site Improvements $ $
Off-Site Infrastructure $ $
Planning, Design $ $
Other: ADMIN/IMPLEMENTATION $ $ $50,000
TOTAL $ $ $3,350,000
H. What type of project are you planning? (Check all that apply)
[0 Apartment building
[0 Garden Style O Mid-rise d High-rise
O Cluster Single-family dwelling units
0 Townhouse Duplex, triplex, fourplex
New Construction [] Rehabilitation Acquisition
I. Size, number and rent of units:
Affordable Housing Fund Units
Size Number Rent/Sales Price
0 bedroom units sf. # $
1 bedroom units sf # $
2 bedroom units sf. # $
3 bedroom units sf # $
4 bedroom units sf # $
5 bedroom units sf. # $
Total number of units in project: 34

County of Maui
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0 bedroom units
1 bedroom units
2 bedroom units
3 bedroom units
4 bedroom units
5 bedroom units

0 bedroom units
1 bedroom units
2 bedroom units
3 bedroom units
4 bedroom units
5 bedroom units

K.

Number of affordable units and rents/sales price (as a percentage of median income)

Please indicate if it is rents or sales price: to be determined

30% and below 50% and below 60% and below 80% and below
# $ # $ # $ # $
# $ # $ # $ # $
# $ # $ # $ # $
# $ # $ # $ # $
# $ # $ # $ # $
# $ # $ # $ # $
90% and below 100% and below 120% and below 140% and below
# $ # $ # $ # $
# $ # $ # $ # $
# $ # $ # $ # $
# $ # $ # $ # $
# $ # $ # $ # $
# $ # $ # $ # $
Project Unit Mix
Fill in the appropriate number in the table below.
No. of Buildings Studios 18R 2BR 3BR 4BR Total units
Gross Building SF 7 unit SF / unit SF / unit SF / unit SF / unit Gross Residential

Area in square feet

Area

Common Area (in square feet)
Commercial Space (in square feet)

Total Area

If you need more space, attach a separate sheet with the information requested above.

Project Amenities. The Project will include the following amenities:

Playground/Tot lot Picnic Area J

Community Meeting Room 1 Elevator 1

Swimming Pool

Transportation

. Laundry Room B Computer with high-speed internet access

— Other (describe):
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M. Unit Amenities. What equipment/furnishings will be available in each unit?

O Range O Refrigerator O Air Conditioning [J Disposal
L. Dishwasher ™  Washer Dryer — Carpet

L. Drapes . Furniture — Heating Cable TV
1 High speed internet access L. Other (describe):

N. Project includes other facilities (if applicable):

0 Community Center Facility
O Child Care Facility
(J Other (Describe):

O. Wil project have innovative techniques in design, construction, or operation?

4 Yes O No (If "Yes", briefly describe)

P. Provide schematic plans and/or preliminary plans, if available.

Q. Period of Affordability: [J 25 years O In perpetuity O Other:

R. Who will own the project?

1. Prior to completion: Lahaina Community Land Trust

2. After construction: Lahaina Community Land Trust

3. After occupancy: LCLT + new homeowner in partnership

S. Parking. How many parking spaces will be provided at the project site? Please complete
the table below.

Number of spaces Ratio of Spaces/Units

Tenant To be determined
Guest

Handicap Accessible

Commercial
Total

Will a fee be charged to tenants for parking in addition to rent? OYes 1 No
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T. Energy Efficiency and Green Building Practices

Project will utilize solar water heating.

Project will install Energy Star certified appliances throughout the project.
_ Project will install low flow plumbing fixtures which conserve water.
Project will install energy efficient light fixtures in common areas.

Project will install air conditioning in each unit.

Project wili install ceiling fans in each unit.

[ U B

Project will install a light colored cool roof in each building.

Project will incorporate water-efficient landscaping.

L

Project will use painted rated low or no Volatile Organic Compounds (VOC).

p—

Project will vent range hood to the outside.

U. Accessible units

Number of Accessible units

Number of Adaptable units

V. Availability
Wil all of the residential units be available to the general public? 0 Yes i No

If you answered no, please qualify which populations the units will be made available to.

Homeowner selection process will prioritize Lahaina residents whose primary residence was affected by fire.
Preference will be given to long term residents of the West Maui Community Plan area, as allowed by law,
using a similar process as outlined in Maui County Code 2.96.090

5. SITE INFORMATION

A. Current legal owner of property:;

B. Street Address (if applicable):

C. Provide the following documents as attachments/exhibits, if applicable:
1. Preliminary title report
2. Location map

3.  Project site map
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4. Flood insurance rate map

5.  Professional Housing Report (Residential Building Acquisition)

D. Year Residential Building constructed (Residential Building Acquisition):

E. Total site land area: sq.ft acres

F. Describe the physical characteristics of site (shape, terrain, foliage, structures, etc.) Attach
additional pages if needed.

Acquisition will be focused on properties that are within the Lahaina burn area.

G. If applicable, indicate if any of the following conditions apply to the infrastructure servicing the
project site by checking the appropriate category:

Yes N/A
. Road access to site adequate

. Sewer capacity adequate

. Electrical service adequate

. Water service adequate

. Aquifer serving area adequate

. Storm drainage adequate

. Trash/garbage service adequate
. Fire service adequate

. Police service adequate

O O~NO O HE WN
[ I e e e M M B
—I—1—|_1"|—l"l'1"lg
JL I T W B (e B B B

Distance to fire station miles
Distance to police station miles

If any answer to the above questions is "No", on a separate attachment describe the
deficiency, include the distance needed to bring the infrastructure to the project site and time
to complete. Describe any actions being taken, or which must be taken to resolve any
potential problems associated with any infrastructure deficiencies.

To be determined, depending on specific parcels.

H. Schools. For new construction projects having more than 50 non-elderly housing units,
provide letters from the Department of Education that note:
(a) The capacity of the school(s) servicing the area of the project; (b} Current enrollment, and
(c) Whether the schools can accommodate the additional students generated by the project.
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I.  Specify any off-site public improvements required for the project:

J.  Specify any special assessments or impact fees that are or may be required for the project:

K. Land use requirements: Does the project already have the following applicable land use
requirements necessary to carry out project proposed? Indicate by checking "Yes" or "No"
for each item:

Yes No Yes No
State Land Use 2 r General Plan v r
Subdivision Ordinance 2 r Zoning Ordinance v r

If any answer to any question is "No", identify on a separate attachment any actions taken
toward obtaining the necessary changes. Estimate the time required for effecting these

changes.
Yes No
Does the project require a 201 H Variance? r v
If yes, has it been approved? r r
If no, when will it be approved?
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L. Site Control:

1. Date of option agreement, purchase agreement, lease agreement, development
agreement, land sales contract, or other enforceable agreement:

Entered into on: [ Terminates: /!

2. Provide copy of site control agreement (i.e. option, purchase, lease, etc.).

3. If entity does not have site control, does entity have a Yes No
valid commitment of site control? r r

4. If entity does not have site control or valid commitment of site control, when will site
control be obtained?

5. Include appraisal, if available, or other information regarding property value.

M. Environmental Considerations: Indicate which of the following environmental concerns are
applicable to your project by checking "Yes" or "No":

Yes No NA

1. Project will affect a property designated as a historic site r r r
on the State or National Registers of Historic Places.

2. Project site is located in 100-year flood zone. r r (e

3. Project site is located in a wetland. I r r

4. Project will require a Shoreline Management Permit. r r r

5. Project will affect endangered species or their habitats. [ r r

6. Project has manmade hazards or nuisances. r r r

If any answer to the above questions is "Yes":

Have any of the permits or clearances related to the I Yes J No

aforementioned environmental concerns been obtained?

If "No", identify on a separate attachment any actions taken toward obtaining an environmental
clearance and the anticipated time to complete such actions.

Does the proposed project require an Environmental O Yes J No
Assessment in accordance to Chapter 343, Hawaii
Revised Statute?
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If not required, provide explanation:

Is the Final Environmental Assessment for the proposed dYes U No
project complete (in accordance to Chapter 343, Hawaii
Revised Statute)?

If yes, please submit one set of the completed State Final Environmental Assessment, Finding
of No Significant Impact or Environmental Impact Statement.

If no, when will it be completed?

Does the proposed project require an Environmental Yes No
Assessment in accordance to 24 CFR Part 58 (if federal
funds are utilized)? ' r 7

Is the Final Environmental Assessment for the proposed
project complete (in accordance to 24 CFR Part 58)? r r

If yes, please submit a copy of the final Federal Environmental Assessment, Finding of
No Significant Impact or Federal Environmental Impact Statement.

If no, when will it be completed?

If Affordable Housing Fund Program funds or federal funds are utilized for site

acquisition, an Ali Appropriate Inquiry (AAl) and Phase 1 Site Assessment are required to
be completed.

Will Affordable Housing Fund funds or federal Yes No
funds be utilized for site acquisition? 7 r
If yes, has it been completed? r I

If yes, attach a copy of the AAl and Phase 1 Site Assessment.

If no, when will it be completed?

Depending on parcels to be acquired, this may not be necessary, per emergency rebuild permitting

process.
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N.  Community support: (If available, include letters of support from community members, other
organizations, government officials, and local elected officials)
O. Does this project involve any relocation of existing tenants or homeowners?
O Yes No

If yes, please describe any proposed relocation assistance:

6. PROJECT SCHEDULE

Indicate the approximate dates for the following:
Milestones: Date

Approval of Zoning Change, Community Plan NA
Amendment, District Boundary Amendment or
201 (H) Variances

Projected Building Permit Date: To be determined, pending

Closing of Construction Financing: acquisition schedule and capacity

Construction Start Date: for contractors, keeping in mind that

Construction Completion Date: demand for labor and materials

Projected Occupancy Permit Date: is still in flux.

Placed in service date':

Achievement of initial occupancy for 100% of
the units

' If project consists of multiple buildings or phases, please list the projected date of the first building to be placed in service

and the last buil@g to be placed in service.
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7. SOURCES OF FUNDS
A. Identify ali potential sources of financing for the proposed project/program in this section and in
Attachment "A" - Uses and Sources Budget.
Funds Funds Total
Committed Tentative Funds
1. Grants ] L
Affordable Housing Fund ) 1,500,000] $ $ 1,500,000
HTF ' $ ] $
HOME S I's s "$
CDBG If $ - $ $
EDI-SP ! $ $ R |
Value of equity in property contributed .8 $ 5
Cash contribution from private source, | $ $ $
other than applicant o B o e
_Permit or Fee Waiver(s) { 3 B $
‘Other________ . 'S - \| $ .3
Other _ { $ 19 .
2. Loans ) .
Affordable Housing Fund \ 's$ $ $
HTF ' $ $ $
. L_. L b ;
Local Government Loans .8 o $ .3 .
Stateloans i ) $ S
HOME Loans L N ik $
Other Federal Loans 5 $ i
Private Loans B & S '$ $
Other Financing B $ %
3. Applicant cash contribution (other - s 650 000! ¥ $ 650.000
_than land) e ] . IANRE
4. anate Foundatlons 7 L_M _ N
(Specify: __ ) % $ .S
(Specify: )1 $ $ ... .8
5. Other (Specify: Buyer's Mortgage ) | § ) $ 1,200,000 $ 1,200,000
_Other (Specify: ) | $ |8 R B
'Other (Specify: ) | $ 18 $ -
‘Other Specify ) |$ $ 'S
Other (Specify:_ ) ]L$ $ $
'[pial_ﬁfgjgg Funds *$ 2,150,000 $ 1,200,000 $ 3,350,000
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B. Explain how all of the Affordable Housing Fund Program funds allocated for this
project/program will be expended within 24 months of commitment (execution of grant
agreement) of program funds? Attach additional pages if needed

LCLT intends to expend all allocated affordable housing funds as soon as possible. Because parcels in the
burn area are being listed now, and we expect the amount of listings to drastically increase in the near future,
it's likely that the entirety of the $1,500,000 will be expended within 12 months of grant execution.

C. Describe fund sources unsuccessfully attempted (Attach additional pages if needed):
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D. Provide Attachment "A" - Uses and Sources Budget. Use the format provided (or another
comparable format prepared by your organization for your proposed project). Provide name
of individual or company who prepared budget.

Provide Attachment "B" - Operating Pro Forma budget (rental projects only). Use the format
provided (or another comparable format prepared by your organization for your proposed
project). Provide name of individual or company who prepared budget.

8. NARRATIVES
A. ANTICIPATED RESULTS

Describe the results you expect to achieve. Explain how the proposed activities are directly
related to the priority housing need described and what anticipated direct and indirect resuits
of the project will be. Include information on the length of commitment to the original target
population, the continued affordability of the assisted housing in terms of monthly rent, and
other program results that help illustrate the overall benefit of the project.

(Attach additional pages if needed)

Every parcel purchased by LCLT with Affordable Housing Funds will be held in trust for the Lahaina
community in perpetuity. In the short term, the focus will be on bringing Lahaina residents home to Lahaina, in
an affordable home.

The initial one-time investment on the front end to acquire a fire-affected parcel will be an estimated
$400,000-$600,000 per lot, depending on the size, location and zoning for each parcel. The additional
investment to construct a home on each parcel will be an estimated $500,000-$600,000.

$400,000-$500,000 will be re-couped by LCLT upon sale of the home to the initial home-buyer, and
re-invested in the construction of the next home.

USES:

Lot Acquisition = $450,000

Building Construction = $600,000 (including soft costs etc)
Total Cost = $1,050,000

SOURCES:

Maui County = $450,000

Gap Funding (private unrestricted) = $125,000

Affordable Price to Buyer = $475,000 (Buyer's Mortgage Financing)

Ifiwhen a homeowner decides to sell, their managed appreciation will be capped at 1.5% per year, which is
just under the average annual increase in area median income for the 15-year period prior to COVID (from
2004 - 2019). That process will continue in perpetuity.

Lahaina Community Land Trust's stewardship program will provide support to its homeowners, will ensure the
homes are transferred in good condition to the next eligible generation of home buyers and will ensure the
county's investment is protected in perpetuity.
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B. LEVERAGING

Provide a description of all efforts to leverage or match funding from non-County sources for
the subject project. Also, describe all non-County sources that will assist with project or
program implementation and management. Identify whether commitments are firm or
tentative and under what circumstances tentative commitments will become actualized.
Please attach commitment/reservation letters of other project/program funding
sources that are in place. Briefly describe the general terms and conditions of other
resources and give their expiration date(s). For non-cash contributions, detail how dollar

amounts were calculated. (Atfach additional pages if needed.)

Operations and program implementation costs have been funded in full through 2026, with grants from
Weinberg Foundation, Center for Disaster Philanthropy and the Nuestro Futuro Foundation. LCLT has also
raised $600,000 of additional private unrestricted funding that it has earmarked for this effort.

Until the County's funding is approved and operational, the Conservation Fund has committed to acquire
fire-affected parcels that are listed for sale and are identified by Lahaina Community Land Trust, and "bank"
them for Lahaina Community Land Trust to buy them back using Maui County Affordable Housing Funds. This
partnership will allow LCLT to move "at the speed of real estate" while also moving "at the speed of county
funding.”

LCLT has established a partnership with Hawai‘i Community Lending, who will income qualify, evaluate
home-buyer readiness, and connect potential home buyers with resources that are specific to Lahaina
fire-survivors, making a purchase of a LCLT home possible.

LCLT's relationship with Maui Construction Industry Coalition will allow us to construct homes using local labor
and economies of scale, and to share information about the challenges of construction in post-fire Lahaina as
it relates to labor, materials, permitting, timelines, etc.

LCLT has developed strong partnerships with the Lahaina community, enabling us to gather community
support for our bold vision to use the community owned real-estate mode! to build an inventory of permanently
protected and affordable homes in Lahaina. Partners include but are not limited to: Kaibigan NG Lahaina,
Lahaina Strong, Na Kupuna O Lahaina.

County of Maui Page 21
Affordable Housing Fund Program FY 2025
Final Application



C. PROGRAM DESIGN

Describe the proposed project activities. Describe how the housing units and/or services
proposed will be developed and marketed to eligible participants and what kind of screening
procedure, if any, will be used. Outline the relationship of this proposal to established local
housing and community development plans and strategies. For special needs housing
projects, describe in detail the services that will be provided or coordinated for the property’s
residents. Describe any known opposition to this proposal. Give enough detail to clearly
illustrate all activities associated with the proposed project or program. (Attach additional

pages if needed.)

Every parcel purchased by LCLT with Affordable Housing Funds will be held in trust for the Lahaina
community in perpetuity. In the short term, the focus will be on bringing Lahaina residents home to Lahaina, in
an affordable home.

The initial one-time investment on the front end to acquire a fire-affected parcel will be an estimated
$400,000-$600,000 per lot, depending on the size, location and zoning for each parcel. The additional
investment to construct a home on each parcel will be an estimated $500,000-$600,000.

$400,000-$500,000 will be re-couped by LCLT upon sale of the home to the initial home-buyer, and
re-invested in the construction of the next home. A sample transaction may look fike this:

USES:

Lot Acquisition = $450,000

Building Construction = $600,000 (including soft costs etc)
Total Cost = $1,050,000

SOURCES:

Maui County = $450,000

Gap Funding (private unrestricted) = $125,000

Affordable Price to Buyer = $475,000 (Buyer's Mortgage Financing)

Iffiwhen a homeowner decides to sell, their managed appreciation will be capped at 1.5% per year, which is
just under the average annual increase in area median income for the 15-year period prior to COVID (from
2004 - 2019). That process will continue in perpetuity.

Lahaina Community Land Trust's stewardship program will provide support to its homeowners, will ensure the
homes are transferred in good condition to the next eligible generation of home buyers and will ensure the
county's investment is protected in perpetuity.

Marketing for-sale units will be done in various ways; to Hawai‘i Community Lending clients, on social media
from LCLT and our strong West Maui networks, through all available County of Maui outlets, and by press
release.

LCLT has established a partnership with Hawai‘i Community Lending, who will income qualify, evaluate
home-buyer readiness, and connect potential home buyers with resources that are specific to Lahaina
fire-survivors, making a purchase of a LCLT home possible.

Homebuyer selection process will prioritize income eligible Lahaina residents whose primary residence (rental)
was affected by fire. Preference will be given to long term residents of the West Maui Community Plan area, as
allowed by law, using a similar process as outlined in Maui County Code 2.96.090.
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LCLT is using HomeKeeper to manage its applicants, properties and long term investments into its homes.
HomeKeeper is a Salesforce based CRM that was designed by and for community land trust and is currently
housed within the Grounded Solutions Network. HomeKeeper enables CLTs to manage not eligibility and
acquisition information, but facilitates on-going monitoring of items such as hazard insurance coverage,
property tax payments, improvements/changes to the home, owner occupancy and more. At a minimum LCLT
will collect evidence of annual insurance coverage and monitor owner-occupancy once a year. LCLT's
documentation will be available for the County to review upon request.

To help offset the cost of this on-going monitoring, LCLT will charge a nominal monthly ground lease fees of
$50-100/month, to be paid by the homeowner. As homes age, a portion of that ground lease will be put into a
maintenance fund, in order to assist the homeowner with cost of upkeep over time.

Homes will be kept affordable in perpetuity. Since LCLT owns the land, it is not possible to transfer the
improvement without the approval and direct involvement of LCLT. When a LCLT homeowner decides to sell,
LCLT retains the first right of refusal to purchase the home back, at the price calculated according to the lease.
LCLT will either purchase the house back and resell it to another eligible and qualified household, or assign
that purchase right to an eligible and qualified household. In the event a homeowner dies, the 99-year lease is
inheritable. If the heir is not eligible or willing to abide by the terms of the ground lease (i.e. be an owner
occupant), the home will be sold to an eligible and qualified household and the heir will receive the proceeds of
sale.
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9. APPLICANT EXPERIENCE

A. Provide name, address, contact person and phone number of the organization who will develop,
manage, coordinate and implement the proposed project:

Address 117 Pualu Pl. Lahaina, HI 96761

Contact Person Autumn Ness
Phone Number ( 808 y 250 _ 4200

B. Describe your capacity to carry out the proposed project. Submit relevant documents (i.e.
applicable licenses to operate project, permits, etc.)

Lahaina Community Land Trust will be the organization to manage and implement the project through
completion. LCLT will not be the organization to construct the homes. We are working closely with Maui
Construction Industry Coalition, and other local professionals.

We are unable to commit to which contractor we will be using at the time of construction because of the many
variables we are all working with. Once parcels are secured and reasonable timelines for construction are
established, we will decide which contractors will complete construction on LCLT parcels.

At the moment, the most urgent action to be taken is that LCLT be able to acquire parcels that are listed in the
burn area before investors do.
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C. Describe the qualifications and experience of your organization and individual(s) who will
manage the development of the project and manage the rental housing project. Submit detailed
description of experience and ability to implement project.

Autumn Ness, LCLT Director: Has decades of experience organizing community and building complex
solutions to long-standing community issues. She moved to Maui from Japan after the tsunami and nuclear
meltdown. Her town was the epicenter of the Japan earthquake and tsunami, and she worked with
Architecture for Humanity on re-build projects along the coast, giving her in-depth experience about land and
development issues post-disaster. She has worked on affordable and anti-displacement housing policy for
about a decade on Maui, as a legislative analyst for two Council members. She is also a co-founder of Maui
Hub; a logistics, marketing and sales support organization for small farmers and ranchers that was born out of
the COVID era. She has a knack for leveraging resources and community to turn short term crisis response
into long term system change.

Carolyn Auweloa, LCLT Chief Operations Officer: Lahaina-native, who relocated to Big Island because of the
cost of living in Lahaina and worked for 22 years with the USDA as the state grazing specialist. Specifically,
using easements and advocacy to protect important rangelands. The fire brought Carolyn home to Lahaina to
put her experience in working with large, complex land-protection projects, in coflaboration with the federal
government, to use.

Julie Brunner, Consultant: Julie is the Housing Director for Opal Community Land Trust, and has decades of
experience in establishing CLTs and providing guidance and capacity in developing programs, approaches,
and processes that scale. She has worked across the country and in other post disaster communities,
including Houston and New Orleans. She teaches various CLT classes at Grounded Solutions Network and
was on the development team for Homekeeper, a Salesforce-based client and data management system
specifically for Community Land Trusts.

Simon Windell, Consultant: Simon is the Chief Operating Officer at the Methow Housing Trust, which was
formed as a spin off of the Long Term Recovery Group after the Methow Valley Mega-fire. He specializes in
sustainable finance models in the housing trust space.

Ka'i Niles- Lahaina-born real estate agent with a background in home inspection, homeowner education and
logistics.

LCLT Board of Directors is made up of:

Mikey Burke: West Maui Community Liaison for HECO, and a fire survivor.

Kapali Keahi: Musician and long-time advocate for wai in West Maui

Kaipo Kekona: President of Hawaii State Farmers Union and Chair of the Long Term Recovery Group. Our
relationship with LTRG enables us to share needs and understand what construction-related labor, materials
and timing issues we will need to deal with as we start constructing homes.

D. Submit resumes of key personnel involved in the development, implementation and/or
management of the rental housing project.
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E. Describe past experience relevant to the proposed housing project.

1. Complete the following information for all government (federal, state or county) funded

project(s). Attach additional pages for each project, if needed:

a. Name of Project
b. Project Address

c. Date project started Date completed
d. Total grant/loan amount Source
e. Provide a brief description of project:

2. Describe any problems encountered in carrying out project:

3. Describe any amendments to the original proposal subsequent to receipt of government
(federal, state or county) funding:

4. Any differences between the anticipated and actual accomplishments of the project (if, for
example, a different number of housing units were built, etc.)

5. If the project is not yet complete, indicate why:
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F. Legal Status of Applicant (check, as applicable):

1. Corporation: Non-profit or [ For-profit
Partnership: [ General or [ Limited

Joint Venture (explain)

Note: If the proposal is submitted by a partnership or joint venture, composed of two or more
individual firms, then each member firm must submit all information listed on this form, and in
addition answer the following:

(a) Members of Joint Venture

(b) Date of Joint Venture Agreement

(c) State of Registration

(d) Does the agreement between members comprising joint venture make them jointly and
severally liable? If not, state terms of agreement in this regard.

(e) Certified copy of Partnership Agreement

2. The Offeror, if a corporation, was organized on under the laws of the
State of . (Attach certified copy of Articles of Incorporation and Bylaws, or
Certified copy of Partnership Agreement. Non-profit corporations are to attach a copy of
the IRS tax-exempt determination).

3. Have you ever failed to complete any work awarded to you? No__. If yes, when, where
and why?

4. Has any officer or partner of your organization in the past five (5) years been involved with
of some other organization that defaulted on a federally funded contract? No . If yes, state
name of individual, name of owner and reason therefore?

5. Has any officer or partner of your organization in the past five (5) years been involved with
some other organization declared ineligible to participate in any governmental assisted
contract? (3 Yes @& No

If "Yes", please explain:
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6. Has any officer or partner of your organization ever filed a petition of voluntary bankruptcy?
O Yes [ No

7. Has there ever been filed a petition or involuntary bankruptcy against your organization, or
any officer or partner of the organization? O Yes & No

8. Has the organization, or any officer or partner ever made an assignment of assets for the
benefit of creditors? O Yes @ No

9. Are there any unsatisfied judgments outstanding against the organization, or any director or
partner of the organization? O Yes No

10. Has the organization been a party to any litigation within the last 5 years?
O Yes No

If "yes" was answered to any question 6 through 10, give a full explanation:
Attach additional pages if needed
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CERTIFICATION OF AUTHORIZED OFFICIAL

To the best of my knowledge and belief, data, attachments and exhibits in this application are true and
correct. The documents have been duly authorized by the governing body of the entity and the entity

will comply with all of the federal, state and county rules and regulations if Affordable Housing Fund
Program funds are awarded.

Digitally signed by autumn ness .
autuMmn NESS  ate 2024 0730 114540 1000 Director

SIGNATURE TITLE
Autumn Ness July 30, 2024

PRINTED NAME DATE
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ATTACHMENT "A" - USES AND SOURCES BUDGET

USE OF FUNDS ACTUAL COST

1. ACQUISITION

AFFORDABLE
HOUSING

FUND SOURCE

OTHER
SOURCE

NAME OF
OTHER
SOURCE

1.1 LAND $1,500,000

$1,500,000

1.2 EXISTING STRUCTURES

1.3 OTHER

2. PREDEVELOPMENT

2.1 ARCHITECT FEE
DESIGN $75,000

$75,000

Private Fundraising

2.2. ARCHITECT FEE
SUPERVISE

2.3 ENGINEERING FEES $25,000

$25,000

Private Fundraising

2.4 COST ESTIMATES

2.5 0THER

3. SITE WORK

3.1 DEMOLITION

3.2 SITE CLEARANCE

4. CONSTRUCTION/REHAB

4.1 OFF-SITE
INFRASTRUCTURE

4.2 ON-SITE IMPROVEMENT

4.3 NEW BUILDING $1,700,000

$1,700,000

Mortgage + Prvate Funders

4.4 REHABILITATION

5. DEVELOPER'S FEES

6. OTHER RELATED COSTS

6.1 BLDG. PERMIT FEES

6.2 APPRAISAL

6.3 GEOTECHNICAL

6.4 ENV. CONSULTANT

6.5 RECORDATION FEES

6.6 ATTORNEY'S FEES

6.7 IMPACT FEES

6.8 POJECT AUDIT

6.9 OTHER

7. INTERIM COSTS

7.1 CONST. INSURANCE

7.2 CONST. INTEREST

7.3 CONST. LOAN ORIG.

FEE
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8. PERMANENT FINANCING
FEES

8.1 CREDIT REPORT

8.2 PERM. LOAN ORIG. FEE
8.3 TITLE & RECORDING

9. TENANT RELOCATION

10. PROJECT RESERVES
10.1 LEASE-UP RESERVE
10.2 OPERATING RESERVE

11. PROJECT ADMIN/MGT.
11.1 AFFIRMATIVE MKT.
11.2 MANAGEMENT

11.3 TAXES

11.4 INSURANCE

12. TOTAL USES
(DEVELOPMENT)

13. TOTAL SOURCES
14. DIFFERENCE

3,300,000

3,300,000 §

$1,500,000

0
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GRANT AGREEMENT CERTIFICATION

i, MARCY MARTIN, Director of Finance of the County of Maui, State of Hawaii,
do certify that there is available appropriation or balance of an appropriation over and above all
outstanding contracts, sufficient to cover the amount required by the foregoing contract, i.e.

Appropriation
Index Title Amount Required
Ve -
//! e
9240128 LAHAINA COMMUNITY LAND TRUST (6317) $ 6,000,000.00 - /
Total $ 6,000,000.00
I/ /'
Grant No. G 6722 LAHAINA COMMUNITY LAND TRUST
Dated this 25 day of NOVEMBER 2025
Grant Period 12 MONTHS THEREFROM NTP /

MARCY MARTIN
Director of Finance

Lahaina Community Land Trust - Fire Recovery %
for Housing

ORDINANCE # 5816 (FY2026)

FY 2026

cy
5 14ty




2065 Main Street, Suite 108, Wailuku, Hi 96793

COUNTY OF MAUI

DEPARTMENT OF HOUSING
COUNTY HOUSING PROGRAMS DIVISION

RECEIVED '
By Dept, of the Corporation Counsel:at ;50 pm, Noy. 18 2025

RECEIVED
GRANT AGREEMENT ROUTING SLIP | 5, pupt. a1 tno Comantion Gounsot at 9:51 arm, Sep 17, 2025
AGENCY NAME: Lahaina Community Land Trust
PROGRAM TITLE: Lahaina Community Land Trust - Fire Recovery
X DRAFT OF GRANT AGREEMENT NO G8722 D AMENDMENT NO.
INDEX CODE(S) 9240128
AMOUNT(S) REQUESTED $6,000,000
TITLE FUND SOURGE Grants and disbursements for General Housing Funds
Please provide the titie of fund source exactly as it appears on the FY 2024 Budget Ordinance
AMOUNT OF
NUMBER QF PAGES FOR .
ORIGINAL Any Proviso added? CONTACT PERSON VENDOR NO.
AGREEMENT & ALL EXHIBITS APPROPRIATION
38 Pages Cassiopia
{Do not count Routing, CVC. COIL DCCA) Llves XNO Yamashita (000355
APPROVAL/SIGNATURE REQUIRED ACTION DATE & INITIAL
{1) COUNTY HOUSING PROGRAMS DIVISION . ;
Cassiopia Yamashita, ADMINISTRATOR Review/approve for reuting, CY- 9/16/25
(2) DEPARTMENT OF CORPORATION COUNSEL 10/9/25 KCT
Kristina Toshikiyo. Review/approve for execution.
DEPUTY CORPORATION COUNSEL
. For signature. Return to Housing Division. 10/16825 AN
{3) GRANTEE: Lahaina Community Land Trust Atin. Autuma Ness p /—-\ l
Fi hY
{4y DEPARTMENT OF HOUSING .
f Richard E. Mitchell, Esq. DIRECTOR Review for recommended approval. S )/ W.a2as
(_'5' (5) BUDGET OFFICE Review for racommended approval. ig the source of
2 Lestey Miiner, BUDGET DIRECTOR fund listed in the Budget Ordinance? or NO 1/21/25
— | {6) DEPARTMENT OF CORPORATION COUNSEL
TITIUTRTONITL, Review/approve as to form and legality 11/24/25 ket
DEPUTY CORPORATION COUNSEL
(7) DEPARTMENT OF FINANCE Accounts N Uv Z 5
Marcy Martin, Acting DIRECTOR OF FINANCE DivigionCERTIFICATION AS TO AVAILABILITY OF FUNDS QNLY 2025
(8) OFFICE OF THE MAYOR . - |
Richard T. Bissen Jr., MAYOR For signature. % “b&
{9) DEPARTMENT OF FINANCE Transmittal of execuled agreerment to Grantee and
Purchasing Division, Attn: Dana AhNee Housing Division
" INSTRUCTIONS:
r"g‘ 1, Please do not remove this routing slip from the atteched documents.
g 2. Caunty Departments and Grantee{s): Please call Jennifer Grancha, Housing Divigion, at ext. 7174 for questions or further information
= regarding this document.
= 3. Department of Finance: Please return this routing slip with the executed copy of this grant agreement upon forwarding it back o the
Housing Division. Thank You, e
T =2
- ADDITIONAL REMARKS/IGOMMMENTS: v =
m > oen (O
2] o oy
= -t R
0 Z 2 “Em
2 = e
: = o
- —
_":,q_.f
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RICHARD T. BISSEN, JR.
Mayor

MARCY MARTIN
Director

MARIA E. ZIELINSKI DEPARTMENT OF FINANCE
Deputy Director COUNTY OF MAUI
200 SOUTH HIGH STREET
WAILUKU, MAUIL HAWAI‘I 96793
Www.mauicounty.gov

November 25, 2025

Lahaina Community Land Trust
117 Pualu Place
Lahaina, HI 96761

RE: LAHAINA COMMUNITY LAND TRUST-FIRE RECOVERY
GRANT NO. G6722
Dear Lahaina Community Land Trust:

Transmitted is a copy of the fully executed grant agreement for your file.

Sincerely,

(: MARCY TIN
Director of Finance

MM:csis
Enclosure

xc:  Department of Housing




GRANT NO. G6722
GRANT OF COUNTY FUNDS

Department: Housing
Project Title: [.ahaina Community Land Trust-Fire Recovery
Certification Requested from County: $6.000.000
This GRANT OF COUNTY FUNDS (“Agrcement”) is made this _3S™ day of
Noveamba/ 20 JS by and between the COUNTY OF MAUI, a political subdivision

of the State of Hawaii. whose business address is 200 South High Street, Wailuku, Maui. Hawaii
96793. hereinalter referred to as the “County™, and LAHAINA COMMUNITY LAND TRUST, a
[Hawaii nonprofit organization. whose mailing address is 117 Pualu Place. Lahaina, Hawaii
96761. hereinafter referred to as the “Grantee™. County and Grantee shall hereinafter be referred

to collectively as the “Parties™.

Availability of Funds. The availability of funds for this Agreement shall be as set forth in
the Funds Certification signed by the Director of Finance of the County of Maui on or before the
effective date of this Agreement. Funds Certification shall be on file in the office of the Director

of Finance of the County of Maui.

WHEREAS, the County desires to provide grant funds for Lahaina Community Land
Trust-Fire Recovery (the “*Project”): and

WHEREAS, the County has reviewed and approved the Grantee's proposal for a grant of
County funds in furtherance of the Project.

NOW. THEREFORE, the Parties. in consideration of the mutual promises hereinafier set
forth. hereby agree as follows:

1. General Conditions. In consideration of a grant of County funds, the Grantee shall
agree to and complete its Project in accordance with the General Terms and Conditions, attached
hereto as Exhibit “A™ and made a part hereof.

2. Scope of Project. Grantee shall use the funds for the Project for the purposes and in
accordance with the budget described in Exhibit “B™, attached hereto and made a part herein.

3. Project Budget. Subject to the terms of this Agreement, the County agrees to make
available as a grant to the Grantee, a sum not to exceed the total amount of certification requested
as set forth above, subject to appropriation and the following:

a. [Intentionally lefl blank]
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GRANT NO. G6722

b. The County shall review and approve the following prior to any grant funds
being released:

i. All documentation related to other funding sources for the Project;
il. Final Budget (sources and uscs) for the Project: and

iii. Other items as deemed necessary by the County of Maui
c. [Intentionally left blank]

4. Performance Schedule. The duration of this Agreement shall begin on the County's
issuance of Notice to Proceed and continue for a period of 12 months, unless sooner completed.
tlerminated, or extended pursuant to the terms of this Agreement. Any extension of this Agreement
must be by amendment. The Parties acknowledge that the funding stated above relates only to the
County's current fiscal year. which ends June 30, 2026, and funding for subsequent fiscal years is
subject to appropriation by the Maui County Council in its sole and absolute discretion.

5. Conflict. In the event of any conflict between or among this Agreement and other
documents that are attached hereto or incorporated herein by reference or both. the terms of this
Agreement shall control first, the County’s General Conditions second, other documents prepared
by the County third, and documents prepared or submitted. or both, by the Grantee last.

6. Notices. Any written notice required to be given by a party to this Agreement shall
be (a) delivered personally, or (b) sent by United States first class mail, postage prepaid. Notice
required to be given to the County shall be sent to:

Department of Housing
County of Maui

200 South High Street
Wailuku, Maui, Hawaii 96793

Notice to the Grantee shall be sent to the Grantee’s address as indicated in this Agreement.
A notice shall be deemed to have been received three (3) days after mailing or at the time of actual
receipt, whichever is earlier. The Grantee is responsible for notifying the County in writing of any
change of address.

7. Officer-in-Charge. The Director of the Department of Housing, or an authorized
representative, shall be the Officer-in-Charge for all matters related to this Agreement, and shall
have the right to oversee the successful completion of Grantee's obligations, including monitoring.
coordinating and assessing Grantee's performance and approving completed work/services with
verification of same for Grantee's invoices or requests for payment. The Officer-in-Charge also
serves as the point of contact for the Grantee from award to Project completion.

8. Entire Agreement. This Agreement and the exhibits and attachments hereto set
forth all of the covenants, provisions. agreements, conditions, and understandings between the
Parties and there are no covenants, promises, agreements, conditions or understandings, either oral
or written, between the Parties other than herein set forth.

5
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GRANT NO. G6722

9. Severability. If any provision of this Agreement is held invalid, the other provisions
of this Agrcement shall not be affected thereby. If the application of the Agreement or any of its
provisions, (o any person or circumstance is held invalid. the application of the Agreement and its
provisions to other persons or circumstances shall not be affected thereby.

10.  Amendments. This Agreement shall not be amended, modified or otherwise
changed in any respect except by a writing duly executed by authorized representatives of the
Parties.

11, Grantee's Standards of Conduct. The undersigned Grantee declares:

a. Grantee is not a County Council Member or an Employee or a business in
which a County Council Member or an Employee has a substantial interest. “Employee™ means
any nominated, appointed. or elected officer or employee of the County. including members of
boards, commissions, and committees, and employees under contract to the County. but excluding
members of the County Council (“County Council Members™). “Substantial interest” means an
interest in a business or other undertaking which is sufficient in fact to control, whether the interest
is greater or less than fifty per cent (50%);

b. Grantee has not been represented or assisted personally in the matter by an
individual who has been an Employee of the County department awarding this Agreement within
the preceding year and who participated while so employed in the matter with which the
Agreement is directly concerned:

C. Grantee has not been assisted or represented by a County Council Member
or Employee for a fee or other compensation to obtain this Agreement and will not be assisted or
represented by a County Council Member or Employee for a fee or other compensation in the
performance of this Agreement, if the County Council Member or Employee has been involved in
the development or award of the Agreement;

d. Grantee has not been represented on matters related to this Agreement for a
fee or other consideration by an individual who. within the past twelve {12) months, has been an
Employec. or in the case of the County Council. a County Council Member, and participated while
an Employee or a County Council Member on matters related to this Agreement; and

e. Grantee understands that the Agreement to which this document is attached
is voidable on behalf of the County if this Agreement was entered into in violation of any provision
of Article 10 of the Revised Charter of the County of Maui (“Code of Ethics™), including the
provisions which are the source of the declarations above. Additionally, any fee, compensation,
gift, or profit received by any person as a result of a violation of the Code of Ethics may be
recovered by the County.

12.  Counterparts and Electronic Signatures. This Agreement may be executed in two
or more counterparts, each of which shall be deemed to be an original, but all of which shall
constitute one and the same instrument. The Parties agree that they may utilize and shall be bound
by their electronic signatures, pursuant to Chapter 489E, Hawaii Revised Statutes.

Yer 09/24/2025




GRANT NO. G6722

13, Authority and Effective Date. The undersigned represent and warrant that they arc
authorized 10 execute this Agreement, which is effective on the date of the last signature hercto.

IN WITNESS WHEREOF., the Parties hereto have executed this Agreement on the day.
month, and year first written above,

[EXECUTION PAGES TO FOLLOW]
[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]
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GRANTEE’S EXECUTION PAGE

I hereby represent and warrant that I have the legal right and authority to execute this
Agreement on behalf of the Grantee.

GRANTEE:

LAHAINA COMMUNITY LAND TRUST

Bykjl_\k'iULW\V\ M

(Signature)

Ao Vess,

(Print Name)

Its E‘éc cwjn\re, chd'm/‘

(Title)

Date \0 'Uﬂ - ZS/

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]
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COUNTY EXECUTION PAGE

| COUNTY OF MAUI:

By

RICHARD T. BISSEN. JR.
Its Mayor

Date / - 9*'5“’ Q—g

Director of Housing

. .
‘WA/ AN
LESLEY MILNER
Budget' Director

APPROVED AS TO FORM
AND LEGALITY:

KRISTINAC. TOSHIKIYO

Deputy Corporation Counsel
1.F2025-1595
Grant - Grant of County Funds doex

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]
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EXHIBIT “A"
GENERAL TERMS AND CONDITIONS

In consideration of the grant of County funds, Grantee covenauts and agrees to the following terms and conditions in
the use and administration of County funds. In the event the following conditions conflict with any term, provision,
condition and/or covenant contained in the body of the Agreement and any subsequent amendments, the terms,
provisions, conditions and/or covenants contained in said body shall prevail.

In the event Grantee fails to adhere to any of the conditions of this Grant, including the general and special conditions
(if any), County may withdraw any part or all of the grant at the County s sole discretion and without advance notice.
Grantee shall be held liable for any grant funds expended in a manner incensistent with this Agreement, including any
attachments incorporated therein.

L. RECORD KEEPING. Grantee shall keep records and prepare reports, including detailed, separate
financial records relating to all grant funds received from the County. All accounts shall be prepared and maintained
according to generally accepted accounting principles and as otherwise provided by law to ensure the effective
administration of the grant. Grantee shall maintain such accounts and documents in a manner as to permit an
expeditious determination to be made at any time of the status of funds within the award, including any disposition of
all funds received from County and the nature and amount of all charges claimed to be against such funds. To facilitate
the auditing process, Grantee's general ledger shall be organized to reflect the separation of County grant funds and
expenses from other funds of the Grantee. Grantee shall maintain in its files, at all times, documentation certifying
that the work described in any invoices, executed contracts or reimbursement requests submitted to the County are
complete, correct, and in accordance with the terms of this Agreement. Grantee and any subcontractors shall maintain
the files, books, and records that relate to the Grant, for at least three years after the date of final payment under the
Grant.

2 QUARTERLY REPORTS. Grantee shall provide County with written, narrative, quarterly status
reports within three weeks after the end of each quarter of the fiscal year (excluding the final quarter). These reports
shall contain the following information:

a Summary of program status in relation to goals, objectives and scheduled actions steps
outlined in the grant application:

b. Summary of participant characteristics;

c Financial status of County funds used; and

d. If appropriate, a report regarding progress towards meeting performance standards and

economic self-sufficiency.

3. FINAL REPORT. Within three weeks of the expiration of the Performance Schedule or compietion
of the Project, or termination of the Agreement, whichever is sooner, Grantee shall submit to County a final project
report, in a form satisfactory to the County agency administering this grant. This report shall document Grantee’s
efforts toward meeting the requirements of this Agreement, and contain the following:

a An inventory of all equipment costing $250.00 or more acquired with funds provided under
this Agreement;

b. A list of expenditures incurred in the performance of this Agreement;

c. A summary of program status in relation to goals, objectives, and scheduled action steps
outlined in the grant application;

d. Contact information and all other relevant information regarding people or businesses
served;

e. Financial status report of County funds used; and

f. If appropriate, a narrative report regarding progress towards meeting performance

standards and economic self-sufficiency.
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4. FINANCIAL AUDITS. Grantee shall supply County with a copy of its annual financial statements
that shall be prepared by a Certified Public Accountant. Grantee shall allow County to audit Grantee's records, report
baoks. and other financial records upon request of County fo determine compliance with the terms of this Agreement.
Grantee shal} cooperate fully and assist County in such an audit.

5. NONPROFIT STATUS. If Grantee is a nonprofit organization, Grantee shall establish and be
governed by bylaws or policies that shall include provisions relating to nepotism and management of potential conflict
of interest situations, as required by Section 3.36.040(c). Maui County Code.

6. INSURANCE. During the term of this Agrecment, Grantee shall maintain at all times or cause to
be maintained commercial general liability insurance coverage for Grantee and its employees. The insurance policies
shall be issued by a company or companies authorized to do business in Hawaii and approved by the County, with
combined single limits of not less than ONE MILLION DOLLARS (§1.000.000) per occurrence and TWO MILLION
DOLLARS ($2,000,000) in the aggregate for, or such greater amount as may be required from time to time by the
County. The insurance policies shall provide for “NO EROSION OF LIMIT BY PAYMENT OF DEFENSE COSTS.™
Grantee shall provide County not less than thirty (30) days’ notice prior to any cancellation or material change or
reduction in coverage. No such material change or reduction may be made without approval from the County. The
County shall be listed as an additional insured on all policies. Prior to the commencement of this Agreement, Grantee
shall provide the County with a certificate of insurance. Thereafter, prior to the expiration of each policy period,
Grantee shall provide the County with certificates of insurance evidencing the foregoing coverage and provisions. The
County reserves the right to request and reccive a copy of the policies. Grantee shall also carry workers’ compensation
insurance for Grantee’s employees in the amounts required by applicable law. Failure to maintain the necessary
insurance in accordance with the provisions set forth herein shall constitute a material breach of this Agreement and
the County shall thereafier have the options of pursuing remedies for such breach and/or immediate termination of

this Agreement.

Other Insurance Provisions. For any claims related to this Agreement, Grantee's insurance coverage shall be primary
insurance as respects County, its officers, officials, employees, and volunteers. Any insurance or self-insurance
maintained by County, its officers, officials, employees, and volunteers shall be excess of Grantce's insurance and
shall not contribute with it. The submission of insurance documentation to and acceptance by County that does not
meet the requirements herein shall not be considered a waiver of Grantee’s obligations or County’s rights under the

terms of this Agreement.

7. INDEMNIFICATION. Grantee shall indemnify, defend, release, and hold harmless the County, its
officers, agents, and employees from and against any and all manner of action and claim arising, either directly or
indirectly, out of or resulting from the errors, omissions, or acts of Grantee, its officers, its employees, or its agents
occurring during, or in connection with, the performance of the Grantee's services under this Agreement. The
Grantee's obligations under this section shall survive and shall continue to be binding upon Grantee notwithstanding

the expiration, termination or surrender of this Agreement.

8. SUBCONTRACTS. The Grantee shall not procure or subcontract any part of the services under this
Agreement without the prior written consent of the County. All subcontracts entered into by the Grantee shall be in

writing.

9. FISCAL SPONSORSHIPS. The Grantee shall disclose to the County whether it is acting as the
fiscal sponsor of the Project and provide copies of all fiscal sponsorship agreements related to the Project. Fiscal
sponsorship agreements must include the scope of work the Grantee is providing for the Project and shall not overlap

with other requests for reimbursement.

10. EMPLOYEE COMPENSATION. Grantee shall not compensate its employees more than the wages
then prevailing in the State of Hawaii for employees with similar skills and abilities. Grantee shall not pay any

commissions, bonuses or similar to its employees.
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i1, COUNTY RECOGNITION. Grantee shall give the County and State of Hawaii, if applicable,
appropriate recognition in all grant-funded programs and printed materials. All such printed materials must be
approved by the County prior to printing and/or use.

12, GRANTEE COMPLIANCE. Grantee shall strictly comply with its articles of incorporation and/or
bylaws and all relevant County, State and Federal rules and regulations concerning Grantee’s policies and operations.
Grantee shall update the County, in writing, on any changes to its governance body, including changes to authorized
signatorics.

13, NO DISCRIMINATION, Grantee shall not discriminate in the hiring of staff, compensation, terms
ot conditions of employment of individuals, use of volunteers, or delivery of client services on the basis of sex, sexual
orientation, national origin, age, race, color, religion or disability. Grantee shall comply with all applicable Federal
and State laws prohibiting discrimination.

14. MODIFICATION OF AGREEMENT. Any modification, alteration or change to this Agreement,
including, but not limited to, modification of the services to be performed, modification of the scope of services to be
performed, extension of time of performance, or changes to the approved budget. shall be made by written
supplemental Agreements executed by the County and Grantee.

15. DEFAULT, SUSPENSION, OR TERMINATION OF AGREEMENT. Grantee shall be deemed to
be in default of the Agreement if:

a. Any of Grantee’s representations or warrantics made to the County with respect to this
Grant shall have been false in any material aspect when made;

b. Grantee fails to faithfully and timely perform any of the promises, terms, or conditions of
this Agreement;

c. Grantee abandons or discontinues its operations for a period in excess of thirty (30) days;
or

d. Grantee (i) files a petition in bankrupicy, reorganization, or similar proceedings under the

bankruptcy laws of the United States, (ii) has filed against it a petition in bankruptcy, reorganization, or similar
proceedings under the bankruptcy laws of the United States which petition is not dismissed within sixty (60) Days,
(iii) is adjudicated bankrupt under the bankruptcy laws of the United States, (iv) has a receiver, permanent or
temporary, appointed for it by a court of competent jurisdiction, (v) requests the appointment of a receiver: (vi) makes
a general assignment for the benefit of creditors, (vii) has its bank accounts, property or recejvables attached and such
attachment proceedings are not dismissed within sixty (60) Days, or {viii) is dissolved or liquidated.

Should the default or noncompliance continue for thirty (30) days afier written notice thereof is delivered to Grantee
or mailed to its last known address, County may, at its sole discretion:

4. Suspend or terminate, wholly or partially, this Agreement by giving written notice to the
Grantce of such suspension or termination;

b. Withhold grant fund payments pending correction of the noncompliance;

c. Disallow all or part of the cost/expense of the activity or action not in compliance;

d. Withhold additional award(s) to Grantee; and

€. Terminate this agreement without service or notice or legal process and without prejudice

to any other remedy or right of action for breach af contract.

Further, the County may suspend or terminate this Agreement without cause by giving written notice to the Grantee
thirty (30) calendar days before the effective date of such suspension or termination. Upon termination of this
Agreement, all finished or unfinished documents. data, studies, and reports purchased or prepared by the Grantee
pursuant to this Agreement shall be transferred to the County.
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16. COSTS INCURRED_DUE_TO SUSPENSION QR TERMINATION. The County shall not
reimburse the Grantee for any costs incurred by the Grantee during suspension or after termination of this Agreement
unless the County authorizes such costs in the Notice of Suspension or Termination issued to the Grantee.

17. WITHHOLDING OF PAYMENTS. County may withhold any and all payments to Grantee if the
costs set forth in a reimbursement request are, in the County’s determination, unreasonable, or if Grantee fails to

comply with the terms of this Agreement in any manner whatsoever.

18. PROSELYTIZATION PROHIBITED, Grant funds shall not be used to recruit or convert a person
to a new faith, institution, or cause.

19. ENTERTAINMENT OR PERQUISITES PROHIBITED. Grantce shall not use any grant funds for
purposes of entertainment or perquisites. For purposes of this Agreement, “perquisites” means a privilege provided or
service rendered by Grantee to an employee, officer, director, or member of Grantee to reduce that individual’s

personal expenses.

20. LOBBYING PROHIBITED, Grantee shall not use grant funds for lobbying purposes or activities.

21. REVERSION OF ASSETS. The Grantee is prohibited from disposing any real or personal property
acquired with County funds received under this Agreement, without first receiving prior written consent of the County.
Should the Grantee cease to use any real or personal property acquired with County funds for the purposes described

in this Agreement, the Grantee shall either:
a. Pay the County the current fair market value of the asset; or
b. Transfer control of the asset to the County.

Unless instructed otherwise by the County in writing, within thirty (30) days of the expiration or termination of this
Agreement, the Grantee shall transfer to the County:

a. Any County funds on hand at the time of expiration or termination of this Agreement;
b. Any account receivables attributed to the use of County funds; and
c. Any real and/or personal property acquired or improved in whole or in part with County

funds.
This section survives the expiration or earlier termination of this Agreement.

22, PRODUCTION OF INFORMATION. If applicable, Grantee shall comply with all requests of the
State of Hawaii for information and reports regarding the project and Grantee's operations.

23. COMPLIANCE WITH LAWS. Grantee shall comply with all applicable Federal, State and County
laws, rules, regulations, licensing requirements, applicable accreditation and other standards of quality generally
accepted in the field of Grantee’s activities and pravide documentation evidencing compliance at the request of the

County.

24, METHOD OF PAYMENT. Dishursements shalf be made in accordance with the purposes of the
Grant, at the sole discretion of the Officer-in-Charge.

a. REIMBURSEMENT. Grantee shall submit on its company/agency’s letterhead written
reimbursement requests to the County for payment of grant funds. Payment shall be made as work is performed and
the required invoices, billing statements, or other documents are submitted. Each reimbursement request shall:

1. Identify the Project, the nature of the work or materials provided, and the specific
Phase of the Project for which the work or materials were provided;
2. Be signed by an authorized representative of Grantee as to its accuracy and

verified by a designated County official;
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3. Include a certification by Grantee that the work for which payment is requested
was performed in accordance with the terms of this Agreement,
4. Include copies of receipts, canceled checks, certified payroll records for the

applicable time period or phase for which payment is requested, vendor Agreements, and/or other
documents providing verification of work completed in accordance with this Agreement; and

3. Be presented in duplicate, with two (2) complete sets of all items submitted.
6. The County will not reimburse for any cash payments made by Grantee.
7. Ounly payments made directly by the Grantee are cligible for reimbursement.

The County will reserve [0% of the grant award as a final payment. Final payment on this Agreement shall be available
upon completion of Grantee's program, receipt by County of a final report which County finds to be acceptable, and
if applicable receipt of a certified copy of a State of Hawaii Tax Clearance Certificate for the Grantee validated by the
State of Hawaii Department of Taxation and the Internal Revenue Service or other forms of documentation that meet
the requirements of County policy and are deemed acceptable by County.

b. UPFRONT DISBURSEMENT. At the discretion of the Officer-in-Charge, an upfront
disbursement of 25% or more of grant funds may be issued to Grantee as follows:

I An upfront disbursement must be directly related to the Project. Grantee shall
submit a written request with justification for the request, including vendor estimates, to the Officer-
In-Charge for review and approval. If approved, the upfront disbursement shall be for the amount
stated in the Agreement.

2. Within 30 days after receipt of an upfront disbursement, Grantee shall submit on
its letterhead written documentation to the County for expenditure of such funds, in accordance with
subsection a. above. If Grantee fails to provide the required written documentation, no further grant
funds will be disbursed until the County determines it has received sufficient written verification
for the expenditure of the upfront disbursement, and the County may require Grantee to reimburse
any unverified upfront disbursement,

3. If an upfront disbursement totals less than 90% of the total grant funds, the County
will reserve 10% of the grant award as a final payment. Final payment on this Agreement shall be
available upon completion of Grantee’s program, receipt by County of a final report which County
finds to be acceptable, and if applicable receipt of a certified copy of a State of Hawaii Tax Clearance
Certificate for the Grantee validated by the State of Hawaii Department of Taxation and the Internal
Revenue Service or other forms of documentation that meet the requirements of County policy and
are deemed acceptable by County.

4. Any remaining grant funds shall be paid through the reimbursement process in
subsection a. above.

Grantee shall maintain in its files, at all times, documentation verifying that work described in any contract, bill,
invoice, purchase order, or request for payment sent to the County is correct, complete, and in accordance with the
terms of this Agreement. Initial and final payment under this Agreement shall be subject to receipt by the County or
original tax clearance certificates for the Grantee from the State of Hawaii.

25. PROGRAM INCOME. “Program Income™ means gross income received by Grantee gencrated form
the use of County funds. In no event shall any of the income, earnings, or assets of the Program, including any and all
grant funds, surplus funds, or Program Income as described herein, be distributed by Grantee to, or for the benefit of,
its corporate directors, officers, members, employees, or consultants. Discretionary use of Program Income by Grantee
is strictly prohibited.

26. PROCUREMENT. If Grantee contracts for the design and/or construction of any structure, defined
for purposes hereof as any construction involving a load-bearing wall, Grantee shall comply with the Hawaii Public
Procurement Code, Chapter 103D, Hawaii Revised Statutes, any County procurement policies for the procurement of
contracts for design and/or construction of any structures as defined herein. Graniee shall ensure that all procurement
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transactions for construction of non-structures, as defined herein, and all procurement transactions for goods and
services are conducted in a manner to provide, to the maximum extent possible, open and free competition.

27. INSPECTIONS AND MONITORING. Grantee shall permit the County or its duly authorized agent
free access to any and all Grantee programs, facilities, event or activities without advance formal notification or
appointment when such access is for the express purpose of monitoring, investigation, researching or formulating
programs, services or related policies and procedures or when County is otherwise in the pursuit of any official

business relative to any aspect of this Agreement.

28, PERSONNEL REQUIREMENTS,

a, The Grantee shall secure, at the Grantee's own expense, all personne! required to perform
this Agreement.

b. The Grantee shall ensure that the Grantee’s employees or agents are experienced and fully
qualified to engage in the activities and perform the services required under this Agreement, and that all applicable
licensing and operating requirements imposed or required under Federal, State or County law, and all applicable
accreditation and other standards of quality generally accepted in the field of the activities of such employees and
agents arc complied with and satisfied.

c. The Gramee and the Grantee's employees and agents are not by reason of this Agreement,
agents or employees of the County for any purpose, and the Grantee and the Grantee's employees and agents shall not
be entitled to claim or receive from the County any vacation, sick leave, retirement, workers’ compensation,
unemployment insurance, or other benefits provided to the County employees.

29, PREVAILING WAGES. If applicable, the Grantee shall ensure that all contractors and
subcontractors comply with all applicable provisions of the prevailing wage schedule as required under chapter 104,
Hawaii Revised Statutes, and further, shall require all contractors and subcontractors to submit the certified payroll
records required under section 104-3(a), Hawaii Revised Statutes, 1o the Grantee on a periodic basis for the Grantee’s
and the County's review and files.

30. TAXES. Grantee is responsible for the reporting and payment of all taxes imposed, if any, that
relate to the receipt and use of County grant funds.

[END OF GENERAL TERMS AND CONDITIONS]
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GENERAL HOUSING FUND PROGRAM

PROPOSAL APPLICATION PACKET
FOR GENERAL HOUSING FUND
PROJECTS

FY 2026

County of Maui
Department of Housing
2065 Main Street, Suite 108
Wailuku, Hawaii 96793
(808) 270-7351

EXHIBIT "B"




County of Maui
Department of Housing General
Housing Fund Program
Application Form

[ Project Name: Iahaina Community Land Trust J

1. ENTITY INFORMATION

A. Entity Information

Please type or print legibly the following information:

Entity’s Name:

Lahaina Community Land Trust
Entity’'s Tax ID Number:

| 93-4230569

Entity’'s Contact Name, Title:
Autumn Ness, Executive Director

| E-Mail Address: Phone Number:
‘ autumn@lahainacommunitylandtrust.org 808-250-4200
Entity’'s Address: Fax Number:

PO Box 12580
* Lahaina, HI 96761

| B. Please also include the information below if this application is being prepared by a person or
‘ entity different from the applicant.

Application Preparer Name:

Application Preparer Contact Name, Title:

Application Preparer E-Mail Address: Application Preparer Phone Number:

‘ Application Preparer Address: Application Preparer Fax Number:

C. The Entity is a:

| O Public agency O Private non-profit organization
| O Private for-profit entity Community Land Trust
[0 Other:
County of Maui Page 1
General Housing Fund Program FY 2026
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D. Non-Profit Articles of Incorporation (Include copy)
E. Corporate Bylaws (Include copy)
| F. Financials (Include most current financial statement)
G. Name and Title of Individual(s) authorized to sign legal documents on behalf of organization:

| Name: Autumn Ness Title: Executive Director
| Name: Carolyn Auweloa Title: Operations Director

(Include resolution authorizing individual(s) to sign application)

| 2. TYPE OF USES

A. Use Category: Check the use category(s) that most appropriately describes your use of
General Housing Funds:

Land Acquisition New Construction

(O Rehabilitation O On-Site Improvements

[ Planning, Design O Off-Site Infrastructure

[0 Residential Building Acquisition Other Uses (please specify):

Rebuilding homes post fire

B. Project/Program Type: Check the appropriate activity:

For-Sale Housing

0 Rental Housing

[0 Rehabilitation

L Other (please specify):

C. Occupancy Information:

Number of households assisted at each Area Median Income (AMI) category:

At or below 30% AMI: At or below 80% AMI:
At or below 40% AMI: At or below 90% AMI:
‘ At or below 50% AMI: At or below 100% AMI:
| At or below 60% AMI: At or below 120% AMI:
At or below 70% AMI: At or below 140% AMI:

| Other: 10-20 households of a broad income spectrum

County of Maui Page 2
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D. Indicate the number of units allotted for each of the following:

Family 10-20 Homeless
Elderly Special Housing Needs

In the space provided below, please describe the special housing need served by this project (i.e.
mobility impaired, hearing/vision impaired, mentally challenged, etc.).

This project will specifically serve and work in the Lahaina burn zone.

Working with homeowners who lost their home in the fire, but insurance proceeds are insufficient to rebuild
("the gap"). Funds from this program will fill the gap, enabling homeowners to rebuild on their property,
keeping their pre-fire mortgage payment. When Maui County Council allocated this funding, we were all very
clear that it should be reserved for folks who do not qualify for other fire-relief or housing support programs.

For example: households over 140% AMI, households that have started their construction already, so will not
qualify for CDBG DR support.

Council asked us what percent of this funding we expect to spend on rebuild support, and what portion we
expect to spend on land acquisition. It was decided that it was best left open to decide at the time it was ready
to be deployed, as we are working closely with the CDBG DR team, the Office of Recovery, and Hawai'i
Community Lending to understand the landscape of needs, existing support, and where the gaps are. We are
the one entity that is flexible enough to fill those gaps.

We are also the only entity positioned to acquire parcels that do go up for sale, and put them in a permanent
inventory of affordable homes, so if the need for rebuild support is less than the need for acquisitions, that's
where we will pivot.

Please understand that any financial projections listed on this application are estimates, and may change
depending up on the need, as was agreed with Council.

County of Maui Page 3
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3. FORM OF ASSISTANCE
Check the appropriate type of assistance:
Grant

] Interest bearing loan (interest rate set at 3%)

security/guarantee: (Attach additional pages if needed)

If type of assistance is a loan, describe loan terms, loan repayment schedule and identify

| County of Maui Page 4
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4. PROJECT SUMMARY

A. Project Name: Lahaina Community Land Trust - Fire Recovery

Location (town/community): Lahaina, Maui

Tax Map Key #:

O 0 w

Detailed project description [include an outline of the income categories the project will
serve: location of project; total number of units; type of project (homeownership or rental);
target group (family, elderly or other special needs group, specify group); form of assistance
(loan or grant); use of affordable housing fund program funds (acquisition of vacant land,
acquisition of residential building and rehabilitation, new construction, etc.); unit size (no. of
bedroom/bath); other funding sources (if firm commitment or tentative commitment), status
of entitlements (zoning, district boundary amendment, community plan, 201H or MCC
2.97 variances); environmental review status; site control status; project schedule (from
pre-development to occupancy or acquisition of site or building to occupancy); if
project satisfies another developer’s affordable housing requirement or not; community
support, other county, state or federal agencies support or approval and needs analysis for
the type of project]. (Attach additional pages if needed)

Lahaina Community Land Trust was formed to ensure that Lahaina's recovery after the devastating fires of
August 8, 2023 would serve as an opportunity to re-think Lahaina's housing stock. Prior to the fire (and only
exacerbated by it) the median home price in Lahaina was over $1M - unaffordable for anyone that is from
Lahaina and lives and works in West Maui.

This project will serve a broad spectrum of incomes, and may be used for the following purposes, all working
with fire survivors:

- Rebuild Gap assistance: We know that there are many households who lost their homes in the fire, do not
have enough to rebuild, and are not candidates for the CDBG-DR program (potentially because they've started
rebuilding already). We have worked on dozens of cases, and are actively working with more than 10 families
to fill their gap and rebuild today. We know there are more that will fall through the CDBG-DR cracks.
Depending on other funding availability, we will use some of these grant funds to fill these gaps.

- Land Acquisition: There are some property owners that are ready to sell and leave. There are others that are
facing family strife that leads to the necessity to sell, and yet others that are going through foreclosure and the
only option is to sell. We will use some amount of these grant funds for land acquisition.

- Vertical Construction: LCLT now owns 10 parcels of fire affected land in Lahaina. We will be building and
selling homes to fire affected families at an affordable price. The cost to build will likely exceed the sale price,
and some of these grant funds will be used to fill this gap - between the cost to construct and the affordable

sale price
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E. Provide an overview of the long-term management plan for the proposed project (please
include tenant selection process; homebuyer selection process; compliance monitoring plan
(annual verification of owner occupancy, verification of homeownership unit kept affordable

for 25 years, rental unit kept affordable for life of unit, etc.) (Attach additional pages if needed)

All homes will be sold and stewarded using the Community Land Trust model, which follows a standard
practice of stewardship, for both ground lease and deed restricted parcels.

LCLT has developed an in-house stewardship program. LCLT will conduct annual check-ins with all LCLT
tenants and homeowners, which will include verification of necessary insurance coverage, RPT payment,
owner occupancy, etc.

LCLT's stewardship program will ensure that all homes under stewardship will remain affordable in perpetuity.

For Rebuild Gap (insurance gap) homes, ifiwhen the existing (fire-affected) homeowner is ready to sell, LCLT
will bring the ground into its ground lease program, and sell the home to a qualified applicant. Homeowner
selection process will prioritize long term residents of the West Maui Community Plan area, as allowed by law,
using a similar process as outlined in Maui County Code 2.96.090.

For new construction homes on LCLT 'aina, Homeowner selection process will prioritize displaced fire
survivors, and long term residents of the West Maui Community Plan area, as allowed by law, using a similar
process as outlined in Maui County Code 2.96.090.
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F. Provide a housing needs analysis for the type of project being developed (if citing
information from housing needs studies or market analysis, reference the source document
and include the pertinent pages of the source document) (document source if using
statistics). (Attach additional pages if needed)

"Expansion of community ownership of real estate in West Maui is one of the few solutions

that promises to make homeownership more accessible and build families’ wealth. Expanding

ownership of real estate at the local level can have beneficial consequences at family, community,

and statewide scales — and land loss can lead to the opposite. Land sales patterns from other post-disaster
communities indicate the possible scale of the problem that could unfold here.”

Excerpt from " ina Retention for Lahaina, Expanding community ownership to build community resilience in
Maui Komohana."

Link to full report can be found here:
https.//static1.squarespace.com/static/60ac5bb9eb895759b833a61d/t/66677a86de52f27958abbdaa/17180576
39801/%CA%BB%C4%80ina+Retention+For+Lahaina+%5Bfinal%5D . pdf

Ensuring that owner-occupants stay in Lahaina (and do not sell), is a key strategy to ensure post-fire land-loss
is not exacerbated.
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G. Summary of amount and use of General Housing Fund Program funds:

Land Acquisition
Residential Bldg Acquisition
New Construction
Rehabilitation

On-Site Improvements
Off-Site Infrastructure
Planning, Design

Other:

TOTAL

General Housing Fund Total Funds
$ 3,000,000 $
$ $
$ 3,000,000 $
$ $
$ $
$ $
$ $
$ $
$ 6,000,000 $

H. What type of project are you planning? (Check all that apply)

New Construction

[0 Apartment building
[l Garden Style

1 Cluster

[0 Townhouse

L]

|.  Size, number and rent of units:

General Housing Fund Units

O
O
O

Mid-rise

O High-rise

Single-family dwelling units

Duplex, triplex, fourplex

Rehabilitation

Acquisition

Size Number Rent/Sales Price
0 bedroom units sf. # $
1 bedroom units sf # $
2 bedroom units sf. # $
3 bedroom units sf # 1-5 $
4 bedroom units sf. # 5-10 $
5 bedroom units sf. # 510 $
Total number of units in project: 10-20
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J. Number of affordable units and rents/sales price (as a percentage of median income)

Please indicate if it is rents or sales price:

30% and below 50% and below 60% and below 80% and below
0 bedroom units  # $ # $ # $ # $
1 bedroom units  # $ # $ # $ # $
2 bedroom units  # $ # $ # 3 # $
3 bedroom units  # $ # $ # $ # $
4 bedroom units  # $ # $ # $ # $
5 bedroom units  # $ # $ # $ # $
90% and below 100% and below 120% and below 140% and below
0 bedroom units  # $ # $ # $ # $
1 bedroom units # $ # 3 # $ # $
2 bedroom units  # $ # $ # $ # $
3 bedroom units  # $ # 3 # $ # $
4 bedroom units  # $ # $ # $ # $
5 bedroom units  # $ # $ # $ # $

K. Project Unit Mix

Fill in the appropriate number in the table below.

No. of Buildings Studios 1BR 2BR 3BR 4 BR Total units
Gross Building SF / unit SF / unit SF / unit SF / unit SF / unit Gross Residential
Area in square feet Area

Common Area (in square feet)

Commercial Space (in square feet)

Total Area

If you need more space, attach a separate sheet with the information requested above.

L. Project Amenities. The Project will include the following amenities:

o Playground/Tot lot T Picnic Area _ Swimming Pool
_ Community Meeting Room 1 Elevator B Transportation
_ Laundry Room -1 Computer with high-speed internet access

Ll Other (describe):
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M. Unit Amenities. What equipment/furnishings will be available in each unit?

[0 Range O Refrigerator O Air Conditioning [0 Disposal
L Dishwasher [ Washer [_ Dryer L Carpet

. Drapes L Furniture LJ Heating ! Cable TV
[_  High speed internet access L Other (describe):

‘ N. Project includes other facilities (if applicable):

‘ OO0 Community Center Facility
O Child Care Facility
O Other (Describe):

O. Wiill project have innovative techniques in design, construction, or operation?

¥ Yes LJ No (If "Yes", briefly describe)

We intend to creatively build affordably. In order to maximize our resources, we need to ensure our cost to
build and cost to operate is as low as feasible. This will require innovation

P. Provide schematic plans and/or preliminary plans, if available.

\
Q. Period of Affordability: [1 25 years O In perpetuity (J Other:
R. Who will own the project?

1. Prior to completion: Lahaina Community Land Trust

2. After construction: Lahaina Community Land Trust

‘ 3. After occupancy: Lahaina Community Land Trust

S. Parking. How many parking spaces will be provided at the project site? Please complete
‘ the table below.

Number of spaces Ratio of Spaces/Units

‘ Tenant

Guest

‘ Handicap Accessible

Commercial
Total

Will a fee be charged to tenants for parking in addition to rent? LYes [ No
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T. Energy Efficiency and Green Building Practices

] Project will utilize solar water heating.

Project will install Energy Star certified appliances throughout the project.

Project will install low flow plumbing fixtures which conserve water.

=

L Project will install energy efficient light fixtures in common areas.

L Project will install air conditioning in each unit.

r Project will install ceiling fans in each unit.

L Project will install a light colored cool roof in each building.

- Project will incorporate water-efficient landscaping.

_ Project will use painted rated low or no Volatile Organic Compounds (VOC).
[ Project will vent range hood to the outside.

U. Accessible units

Number of Accessible units

Number of Adaptable units

V. Availability
Will all of the residential units be available to the general public? ¥ Yes O No

If you answered no, please qualify which populations the units will be made available to.

To West Maui residents, by lottery, in accordance with the new homeowner selection process established in
Maui County Code 2.96.090

5. SITE INFORMATION

A. Current legal owner of property:

B. Street Address (if applicable):

C. Provide the following documents as attachments/exhibits, if applicable:
1.  Preliminary title report
2. Location map

3. Project site map
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4. Flood insurance rate map

5.  Professional Housing Report (Residential Building Acquisition)

D. Year Residential Building constructed (Residential Building Acquisition):
E. Total site land area: sq.ft acres

F. Describe the physical characteristics of site (shape, terrain, foliage, structures, etc.) Atfach
additional pages if needed.

G. |If applicable, indicate if any of the following conditions apply to the infrastructure servicing the
project site by checking the appropriate category:

| Yes No N/A
| 1. Road access to site adequate r [ r
2. Sewer capacity adequate r r r~
3. Electrical service adequate r r r
4. Water service adequate r r r
| 5. Aquifer serving area adequate N P T
| 6. Storm drainage adequate r r r
| 7. Trash/garbage service adequate r r r
| 8. Fire service adequate r r r
9. Police service adequate r r r
Distance to fire station ___ miles
Distance to police station miles

If any answer to the above questions is "No", on a separate attachment describe the
deficiency, include the distance needed to bring the infrastructure to the project site and time
to complete. Describe any actions being taken, or which must be taken to resolve any
potential problems associated with any infrastructure deficiencies.

H. Schools. For new construction projects having more than 50 non-elderly housing units,
provide letters from the Department of Education that note:
(a) The capacity of the school(s) servicing the area of the project; (b) Current enroliment, and
(c) Whether the schools can accommodate the additional students generated by the project.
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. Specify any off-site public improvements required for the project:

J.  Specify any special assessments or impact fees that are or may be required for the project:

K. Land use requirements: Does the project already have the following applicable land use
requirements necessary to carry out project proposed? Indicate by checking "Yes" or "No"
for each item:

Yes No Yes No
State Land Use ~ r General Plan r r
Subdivision Ordinance M r Zoning Ordinance r r

If any answer to any question is "No", identify on a separate attachment any actions taken
toward obtaining the necessary changes. Estimate the time required for effecting these

changes.
Yes No
Does the project require a 201 H Variance? - r
If yes, has it been approved? r r
If no, when will it be approved?
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L. Site Control:

1. Date of option agreement, purchase agreement, lease agreement, development
agreement, land sales contract, or other enforceable agreement:

Entered into on: / / Terminates: / /

2. Provide copy of site control agreement (i.e. option, purchase, lease, etc.).

3. [f entity does not have site control, does entity have a Yes No
valid commitment of site control? r r

4. If entity does not have site control or valid commitment of site control, when will site
control be obtained?

5. Include appraisal, if available, or other information regarding property value.

M. Environmental Considerations: Indicate which of the following environmental concerns are
applicable to your project by checking "Yes" or "No":

Yes No NA

1. Project will affect a property designated as a historic site r r r
on the State or National Registers of Historic Places.

2. Project site is located in 100-year flood zone. r r r

3. Project site is located in a wetland. r r r

4. Project will require a Shoreline Management Permit. r r r

5. Project will affect endangered species or their habitats. - I I

6. Project has manmade hazards or nuisances. r r r

If any answer to the above questions is "Yes":

Have any of the permits or clearances related to the 1 Yes 0 No

aforementioned environmental concerns been obtained?

If "No", identify on a separate attachment any actions taken toward obtaining an environmental
clearance and the anticipated time to complete such actions.

Does the proposed project require an Environmental I Yes ] No
Assessment in accordance to Chapter 343, Hawaii
Revised Statute?
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If not required, provide explanation:

Is the Final Environmental Assessment for the proposed O Yes O No
project complete (in accordance to Chapter 343, Hawaii
Revised Statute)?

If yes, please submit one set of the completed State Final Environmental Assessment, Finding
of No Significant Impact or Environmental Impact Statement.

If no, when will it be completed?

Does the proposed project require an Environmental Yes No
Assessment in accordance to 24 CFR Part 58 (if federal
funds are utilized)? r l7

Is the Final Environmental Assessment for the proposed
project complete (in accordance to 24 CFR Part 58)? r~ r

If yes, please submit a copy of the final Federal Environmental Assessment, Finding of
No Significant Impact or Federal Environmental Impact Statement.

If no, when will it be completed?
If Affordable Housing Fund Program funds or federal funds are utilized for site

acquisition, an All Appropriate Inquiry (AAl) and Phase 1 Site Assessment are required to
be completed.

Will Affordable Housing Fund funds or federal Yes No
funds be utilized for site acquisition? r v
If yes, has it been completed? r r

If yes, attach a copy of the AAl and Phase 1 Site Assessment.

If no, when will it be completed?

County of Maui Page 16

General Housing Fund Program FY 2026
Final Application

.




N. Community support: (If available, include letters of support from community members, other
organizations, government officials, and local elected officials)

O. Does this project involve any relocation of existing tenants or homeowners?
aYes No

If yes, please describe any proposed relocation assistance:

6. PROJECT SCHEDULE

Indicate the approximate dates for the following:
Milestones: Date

Approval of Zoning Change, Community Plan N/A
Amendment, District Boundary Amendment or
201 (H) Variances

| Projected Building Permit Date:

Closing of Construction Financing:

| Construction Start Date: Jan 2025 Thru Jan 2027

} Construction Completion Date: Jan 2026-Jan 2029

| Projected Occupancy Permit Date: Jan 2026-Jan 2029

| Placed in service date': Jan 2026-Jan 2029
Achievement of initial occupancy for 100% of Jan 2026-Jan 2029
the units

UIf project consists of multiple buildings or phases, please list the projected date of the first building to be placed in service
and the last building to be placed in service.
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7. SOURCES OF FUNDS

A. Identify all potential sources of financing for the proposed project/program in this section and in
Attachment "A" - Uses and Sources Budget.

Funds Funds Total
Committed Tentative Funds

1. Grants
General Housing Fund $ 6,000,000} $ $
HTF 3 $ $
HOME $ $ $
CDBG $ $ $
EDI-SP 3 $ $
Value of equity in property contributed | $ $ $
Cash contribution from private source, | $ $ $
other than applicant
Permit or Fee Waiver(s) $ 3 $
Other: ) $ $
Other: $ $ $
2. Loans
Affordable Housing Fund $ $ $
HTF $ $ $
Local Government Loans $ $ $
State Loans $ $ $
HOME Loans $ $ $
Other Federal Loans $ $ $
Private Loans $ $ $
Other Financing $ $ $
3. Applicant cash contribution (other | $ 3 $
than land)
4. Private Foundations
(Specify: Makahakama Foundation Y1 $ 2,500,000| $ $
(Specify: Anonymous )i $ 3,000,000| $ $
5. Other (Specify: ) |'$ $ $
Other (Specify: ) 1§ $ $
Other (Specify: ) | $ 3 $
Other (Specify: ) | $ $ $
Other (Specify: ) | 8 $ $

Total Project Funds | $ 11,500,000| $ $
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B. Explain how all of the Affordable Housing Fund Program funds allocated for this
project/program will be expended within 24 months of commitment (execution of grant
agreement) of program funds? Atfach additional pages if needed

LCLT has seen a stark increase in land sales over the past 6 months and expects this trend to continue.

LCLT has acquired 10 parcels in the past 12 months, and plans to begin construction on these parcels within
the next 6 months.

We are also aware there are 100s of homeowners with gaps between their resources and the cost to build.

Given these parameters, LCLT is confident that we have the capacity and demand to expend the project funds
within 24 months. LCLT is on track to expend last year's $5M within the alloted 24 months and believes this is

no exception.

Some risk to this is contractor and material availability, which we will continue to keep a close eye on.

C. Describe fund sources unsuccessfully attempted (Attach additional pages if needed):
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D. Provide Attachment "A" - Uses and Sources Budget. Use the format provided (or another
comparable format prepared by your organization for your proposed project). Provide name
of individual or company who prepared budget.

Provide Attachment "B" - Operating Pro Forma budget (rental projects only). Use the format
provided (or another comparable format prepared by your organization for your proposed
project). Provide name of individual or company who prepared budget.

8. NARRATIVES

A. ANTICIPATED RESULTS

Describe the results you expect to achieve. Explain how the proposed activities are directly
related to the priority housing need described and what anticipated direct and indirect results
of the project will be. Include information on the length of commitment to the original target
population, the continued affordability of the assisted housing in terms of monthly rent, and
other program results that help illustrate the overall benefit of the project.

(Attach additional pages if needed)

Our primary goal with this program is to carve out a portion of Lahaina's housing stock that is permanently
affordable: either through acquisition and building OR filling the gap for existing homeowners to keep full-time
Lahaina home-owners on their land and in a safe, quality home.

In exchange for the community's investment, the home will be permanently protected and affordable for
full-time Lahaina residents. Forever.

We expect the direct result of this program is that 10-20 new units of housing will be permanently protected,
depending on the final breakdown of the portions of funding used on rebuild support vs. acquisition and
construction. Given the on-going diaspora and displacement of moderate-income households in Lahaina, this
will have a significant impact.

Ifiwhen the homeowner decides to sell, their maximum resale value will be capped at an annual fixed rate that
reflects area wage increase and that keeps the home affordable to the next buyer. That process will continue
in perpetuity.

Lahaina Community Land Trust will enter into partnerships on major capital improvements or upkeep projects
over time so that the home retains value for future generations.
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B. LEVERAGING

Provide a description of all efforts to leverage or match funding from non-County sources for
the subject project. Also, describe all non-County sources that will assist with project or
program implementation and management. Identify whether commitments are firm or
tentative and under what circumstances tentative commitments will become actualized.
Please attach commitment/reservation letters of other project/program funding
sources that are in place. Briefly describe the general terms and conditions of other
resources and give their expiration date(s). For non-cash contributions, detail how dollar

amounts were calculated. (Attach additional pages if needed.)

Operations and program implementation costs have been funded in full through 2027, through grants from
Weinberg Foundation, Center for Disaster Philanthropy and the Nuestro Futuro Foundation.

LCLT has established a partnership with Hawaii Community Lending, who will income qualify, evaluate
home-buyer readiness, and connect potential home buyers with resources that are specific to Lahaina
fire-survivors, making a purchase of a LCLT home possible.

LCLTs relationship with Maui Construction Industry Coalition will allow us to construct homes using local labor
and economies of scale, and to share information about the challenges of construction in post-fire Lahaina as
it relates to labor, materials, permitting, timelines, etc.

LCLT has developed a strong relationship with Habitat for Humanity, Maui. We anticipate working on new
construction projects in the near future.

LCLT has developed strong partnerships with the Lahaina community, enabling us to gather community
support for our bold vision to use the community owned real-estate model to build an inventory of permanently
protected and affordable homes in Lahaina. Partners include but are not limited to: Kaibigan NG Lahaina,
Lahaina Strong, N Kupuna O Lahaina.

LCLT has already raised $19M in funding for our work in housing - $5M of which came from the county last
fiscal year, and the remainder has come from private foundations, which we expect will continue.

The County's additional $6M will continue to make meaningful progress in using the tragedy of the fire to
catalyze a permanent improvement in housing in Lahaina.
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C. PROGRAM DESIGN

Describe the proposed project activities. Describe how the housing units and/or services
proposed will be developed and marketed to eligible participants and what kind of screening
procedure, if any, will be used. Outline the relationship of this proposal to established local
housing and community development plans and strategies. For special needs housing
projects, describe in detail the services that will be provided or coordinated for the property's
residents. Describe any known opposition to this proposal. Give enough detail to clearly
illustrate all activities associated with the proposed project or program. (Aftach additional
pages if needed.)

For LCLT's Rebuild Gap program:

LCLT is working with Hawaii Community Lending (HCL) to quality applicants and document their specific
financial situation. Once HCL has determined the specific details of the Gap, HCL will hand off the homeowner
to LCLT, where we will work together to identify a General Contractor and a replacement home design. LCLT
will facilitate the entitlements and permitting process with help from the LCLT program manager.

Payments to the GC will happen in draws as milestones in home construction are complete. LCLT will work
with insurance companies to facilitate these draws.

Prior to the final draw and to Final Occupancy approval, LCLT will file a Deed Restriction on the parcel,
restricting resale and requiring full-time occupancy.

LCLT has developed an in-house stewardship program. LCLT will conduct annual check-ins with all LCLT
tenants and homeowners, which will include verification of necessary insurance coverage, RPT payment,
owner occupancy, etc

When and if the homeowner decides to sell, the Deed Restriction document will require that LCLT retain the
right of first opportunity to purchase the home at the resale restricted price. At this point LCLT will bring the
land into trust, and sell the improvements to a qualified buyer.

Marketing for-sale units will be done in various ways; to Hawaii Community Lending clients, on social media
from LCLT and our strong West Maui networks, through all available County of Maui outlets, and by press
release.

LCLT has established a partnership with Hawai‘i Community Lending, who will income qualify, evaluate
home-buyer readiness, and connect potential home buyers with resources that are specific to Lahaina
fire-survivors, making a purchase of a LCLT home possible.

Homeowner selection process will prioritize Lahaina residents whose primary residence was affected by fire.
Preference will be given to long term residents of the West Maui Community Plan area, as allowed by law,
using a similar process as outlined in Maui County Code 2.96.090

For LCLT's land acquisition programming:

LCLT has made significant investment and progress in community trust and relationships. When a family
needs to sell (after we exhaust all options and resources to keep them home), LCLT is there as the safety net
to ensure their land stays in community hands.

LCLT has developed a standard Purchase and Sale Agreement, Right of First Opportunity Agreement, and
now has a proven track record to seamlessly hand land transactions in house.

Once the land is purchased, we put it into our stewardship program, where we begin on-going maintenance
and clean up efforts in relationship with our neighbors.

In 2025 we anticipate beginning our first new construction projects on these parcels. We are currently working
with a home designer and are evaluating pre-fab/modular home designs.

County of Maui Page 22

General Housing Fund Program FY 2026
Final Application




County of Maui Page 23

General Housing Fund Program FY 2026
Final Application




9. APPLICANT EXPERIENCE

A. Provide name, address, contact person and phone number of the organization who will develop,
manage, coordinate and implement the proposed project:

Organization Name Lahaina Comunity Land Trust
Address PO Box 12580, Lahaina, HI 96761

Contact Person Autumn Ness
Phone Number ( 808 ) 250 _ 4200

B. Describe your capacity to carry out the proposed project. Submit relevant documents (i.e.
applicable licenses to operate project, permits, etc.)

Lahaina Community Land Trust will be the organization to manage and implement the project through
completion. LCLT will not be the organization to construct the homes. We are working closely with Maui
Construction Industry Coalition, and other local professionals.

We are unable to commit to which contractor we will be using at the time of construction because of the many
variables we are all working with. Once parcels are secured and reasonable timelines for construction are
established, we will decide which contractors will complete construction on participating parceils.
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C. Describe the qualifications and experience of your organization and individual(s) who will
manage the development of the project and manage the rental housing project. Submit detailed
description of experience and ability to implement project.

Autumn Ness, LCLT Director: Has decades of experience organizing community and building complex
solutions to long-standing community issues. She moved to Maui from Japan after the tsunami and nuclear
meltdown. Her town was the epicenter of the Japan earthquake and tsunami, and she worked with
Architecture for Humanity on re-build projects along the coast, giving her in-depth experience about land and
development issues post-disaster. She has worked on affordable and anti-displacement housing policy for
about a decade on Maui, as a legislative analyst for two Council members. She is also a co-founder of Maui
Hub; a logistics, marketing and sales support organization for small farmers and ranchers that was born out of
the COVID era. She has a knack for leveraging resources and community to turn short term crisis response

into long term system change.

Carolyn Auweloa, LCLT Operations Director: Lahaina-native, who relocated to Big Island because of the cost
of living in Lahaina and worked for 22 years with the USDA as the state grazing specialist. Specifically, using
easements and advocacy to protect important rangelands. The fire brought Carolyn home to Lahaina to put
her experience in working with large, complex land-protection projects, in collaboration with the federal

government, to use.

Simon Windell, Director of Finance; Simon is also the CFO of the Methow Housing Trust (MHT), which was
formed as a spin off of the Long Term Recovery Group after the Methow Valley Mega-fire. MHT has been
building 10 homes per year for the past 5 years. Simon has over 15 years of experience in systems,
operations, and financial processes and works as a consultant for CLTs across the country.

Ka'i Niles, Acquisitions Program Manager: a Lahaina-native, Ka'i is a former Realtor with deep experience in
the West Maui market

Regan Ohira, Insurance Gap Program Manager: Regan is a former Mortgage Loan Officer with deep
experience in the lending and banking industry.

Julie Brunner, Consuitant: Julie is the Housing Manager for Opal Community Land Trust, and has decades of
experience in establishing CLTs and providing guidance and capacity in developing programs, approaches,
and processes that scale. She has worked across the country and in other post disaster communities,
including Houston and Bilouxi. She teaches various CLT classes at Grounded Solutions Network and was on
the development team for Homekeeper, a Salesforce-compatible data management system specifically for

Community Land Trusts.

LCLT Board of Directors is made up of:

Mikey Burke: West Maui Community Liaison for HECO, and a fire survivor.

Kapali Keahi: Musician and long-time advocate for wai in West Maui

Kaipo Kekona: President of Hawai'i State Farmers Union and Chair of the Long Term Recovery Group. Our
relationship with LTRG enables us to share needs and understand what construction-related labor, materials
and timing issues we will need to deal with as we start constructing homes.

D. Submit resumes of key personnel involved in the development, implementation and/or
management of the rental housing project.
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E. Describe past experience relevant to the proposed housing project.

1. Complete the following information for all government (federal, state or county) funded
project(s). Attach additional pages for each project, if needed.

a. Name of Project

b. Project Address

c. Date project started Date completed
d. Total grant/loan amount Source

e. Provide a brief description of project.

2. Describe any problems encountered in carrying out project:

3. Describe any amendments to the original proposal subsequent to receipt of government
(federal, state or county) funding:

4. Any differences between the anticipated and actual accomplishments of the project (if, for
example, a different number of housing units were built, etc.)

5. If the project is not yet complete, indicate why:
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F. Legal Status of Applicant (check, as applicable):

1. Corporation: Non-profit or [ For-profit
Partnership: 0 General or [ Limited

Joint Venture (explain)

Note: If the proposal is submitted by a partnership or joint venture, composed of two or more
individual firms, then each member firm must submit all information listed on this form, and in

addition answer the following:

(a) Members of Joint Venture

(b) Date of Joint Venture Agreement

(c) State of Registration

(d) Does the agreement between members comprising joint venture make them jointly and
severally liable? If not, state terms of agreement in this regard.

(e) Certified copy of Partnership Agreement

2. The Offeror, if a corporation, was organized on under the laws of the
State of . (Attach certified copy of Articles of Incorporation and Bylaws, or
Certified copy of Partnership Agreement. Non-profit corporations are to attach a copy of
the IRS tax-exempt determination).

3. Have you ever failed to complete any work awarded to you? No . If yes, when, where
and why?

4. Has any officer or partner of your organization in the past five (5) years been involved with
of some other organization that defaulted on a federally funded contract? No . If yes, state
name of individual, name of owner and reason therefore?

5. Has any officer or partner of your organization in the past five (5) years been involved with
some other organization declared ineligible to participate in any governmental assisted
contract? [J]Yes [ No

If "Yes", please explain:
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6. Has any officer or partner of your organization ever filed a petition of voluntary bankruptcy?
LHYes ¥ No

7. Has there ever been filed a petition or involuntary bankruptcy against your organization, or
any officer or partner of the organization? [ Yes [ No

8. Has the organization, or any officer or partner ever made an assignment of assets for the
benefit of creditors? (JYes ¥ No

9. Are there any unsatisfied judgments outstanding against the organization, or any director or
partner of the organization? [ Yes ¥ No

10. Has the organization been a party to any litigation within the last 5 years?
U Yes [ No

If "yes" was answered to any question 6 through 10, give a full explanation:
Aftach additional pages if needed
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CERTIFICATION OF AUTHORIZED OFFICIAL

To the best of my knowledge and belief, data, attachments and exhibits in this application are true and
correct. The documents have been duly authorized by the governing body of the entity and the
entity will comply with all of the federal, state and county rules and regulations if General Housing
Funds are awarded.

SIGNATURE TITLE
PRINTED NAME DATE
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ATTACHMENT "A" - USES AND SOURCES BUDGET

AFFORDABLE NAME OF
HOUSING OTHER OTHER
USE OF FUNDS ACTUAL COST FUND SOURCE SOURCE SOURCE

1. ACQUISITION

1.1 LAND

1.2 EXISTING STRUCTURES
1.3 OTHER

2. PREDEVELOPMENT
2.1 ARCHITECT FEE
DESIGN

2.2. ARCHITECT FEE
SUPERVISE

2.3 ENGINEERING FEES
2.4 COST ESTIMATES
2.6 OTHER

3. SITE WORK
3.1 DEMOLITION
3.2 SITE CLEARANCE

4. CONSTRUCTION/REHAB
4.1 OFF-SITE
INFRASTRUCTURE

4.2 ON-SITE IMPROVEMENT
4.3 NEW BUILDING

4.4 REHABILITATION

5. DEVELOPER’S FEES

6. OTHER RELATED COSTS
6.1 BLDG. PERMIT FEES
6.2 APPRAISAL

6.3 GEOTECHNICAL

6.4 ENV. CONSULTANT

6.5 RECORDATION FEES
6.6 ATTORNEY'S FEES

6.7 IMPACT FEES

6.8 POJECT AUDIT

6.9 OTHER

7. INTERIM COSTS

7.1 CONST. INSURANCE
7.2 CONST. INTEREST
7.3 CONST. LOAN ORIG.
FEE
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8. PERMANENT FINANCING
FEES

8.1 CREDIT REPORT

8.2 PERM. LOAN ORIG. FEE
8.3 TITLE & RECORDING

9. TENANT RELOCATION

10. PROJECT RESERVES
10.1 LEASE-UP RESERVE
10.2 OPERATING RESERVE

11. PROJECT ADMIN/MGT.
11.1 AFFIRMATIVE MKT.
11.2 MANAGEMENT

11.3 TAXES

11.4 INSURANCE

12. TOTAL USES

(DEVELOPMENT) $

13. TOTAL SOURCES $ $

14. DIFFERENCE $
County of Maui Page 31
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ATTACHMENT “B” — PRO FORMA OPERATING BUDGET (RENTAL HOUSING)

OPERATING INCOME Annual Amount
1. Gross rent potential $

2. Vacancy allowance ( % of Line 1)

3. Effective gross rent (Line 1 minus Line 2)

4. Other Income

5. Reserve for bad debt

6. Effective Gross Income (Line 3 + Line 4) - Line 5

OPERATING EXPENSES Annual Amount
7. Management fees $

8. Management staff costs

9. Legal fees

10.  Accounting (audit fees)

11. Telephone

12. Office supplies

13.  Other administrative expenses

Subtotal $
MAINTENANCE
14. Maintenance staff costs
15. Painting
16. Landscaping contract
17.  Pest control contract
18. Trash removal contract
19. Maintenance supplies
20. Other
Subtotal $
Utilities
21.  Electricity
22. Water and Sewer
23. Gas
24. Other
Subtotal $
INSURANCE/TAXES/RESERVES
25. Property Insurance
26. Liability Insurance
27. Real Estate Taxes
28. Operating Deficit Reserve
29. Reserve For Replacement
Subtotal $
30. Total Operating Expenses (Line 7 through 29) $
INCOME AVAILABLE FOR DEBT SERVICE
Effective Gross Income (Line 6)
Minus Total Operating Expenses (Line 30)
31. Net Operating Income $
32. Debt Service Coverage Ratio Required by Lender
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ATTACHMENT “B” — INCOME AND EXPENSE ANALYSIS

Entity Name
Project Name

Year 1 Year 2 Year 3 Year 4 Year 5

1. Potential Rental Income

&

2. Miscellaneous Income

3. Gross Potential Income

4. Vacancy Factor (5%)

5. Effective Gross Income

6. Operating Expense

7. Debt Service

8. Net Operating Income

9. Subsidy

10. Other Subsidy

& H A N hH PH ©hH H &hH L
@ PH PA hH H L H H &H & &
&P ¥H L H &hH hH PH H hH &
éhH H A B B H hH  &hH  H  &hH  h
B H B & H PhH Hh H B &

11. Net Cash Flow

Notes to the Income and Expense Analysis should follow this page and should be referenced by item line.



ATTACHMENT “B” — INCOME AND EXPENSE ANALYSIS

Entity Name
Project Name

Year 6 Year 7 Year 8 Year 9 Year 10

1. Potential Rental Income

$

2. Miscellaneous Income

3. Gross Potential Income

4. Vacancy Factor (5%)

5. Effective Gross Income

6. Operating Expense

7. Debt Service

8. Net Operating Income

9. Subsidy

10. Other Subsidy

@ hH hH BH PH eH hH R P H h
@hH hH hH &hHA hHA HhHh hH hH B PH P
@ H O PH @ HB H H hH H H P
@ hH P hH h B A HH H B n
@ hH H A H H h PH

11. Net Cash Flow

Notes to the Income and Expense Analysis should follow this page and should be referenced by item line



ATTACHMENT “B” — INCOME AND EXPENSE ANALYSIS

Entity Name
Project Name

Year 11 Year 12 Year 13 Year 14 Year 15
1. Potential Rental Income $ $ $ $
2. Miscellaneous Income $ $ $ $ $
3. Gross Potential Income $ $ $ $ $
4. Vacancy Factor (5%) $ $ $ $ $
5. Effective Gross Income $ $ $ $ $
6. Operating Expense $ $ $ $ $
7. Debt Service $ $ $ $ $
8. Net Operating Income $ $ $ $ $
9. Subsidy $ $ $ $ $
10. Other Subsidy $ $ $ $ $
11. Net Cash Flow $ $ $ $ $

Notes to the Income and Expense Analysis should follow this page and should be referenced by item line



Entity Name

ATTACHMENT “B” — INCOME AND EXPENSE ANALYSIS

Project Name

Year 16

Year 17

Year18

Year 19

Year 20

8.

9.

. Potential Rental Income

Miscellaneous Income
Gross Potential Income
Vacancy Factor (5%)
Effective Gross Income
Operating Expense
Debt Service

Net Operating Income

Subsidy

10. Other Subsidy

11. Net Cash Flow

@ H hH PH H hH H A PH LA P

h hH &hH &PhH A hH & LhB PhH P

@ hH hH H hH PH PH H PH H h

@ ©hH H H hH H hH H H PH &

&h H hH &hH LA P Hh H H L H

Notes to the Income and Expense Analysis should follow this page and should be referenced by item line



ATTACHMENT “B” — INCOME AND EXPENSE ANALYSIS

Entity Name
Project Name

Year 21 Year 22 Year 23 Year 24 Year 25
1. Potential Rental Income $ $ $ $ $
2. Miscellaneous Income $ $ $ $ $
3. Gross Potential Income $ $ $ $ $
4. Vacancy Factor (5%) $ $ $ $ $
5. Effective Gross Income $ $ $ $ $
6. Operating Expense $ $ $ $ $
7. Debt Service $ $ $ $ $
8. Net Operating Income $ $ $ $ $
9. Subsidy $ $ $ $ $
10. Other Subsidy $ $ $ $ $
11. Net Cash Flow $ $ $ $ $

Notes to the Income and Expense Analysis should follow this page and should be referenced by item line



STATE OF HAWAII
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE

This document presents the compliance status of the vendor identified below on the issue date with respect to certificates
required from the Hawaii Department of Taxation (DOTAX), the Internal Revenue Service, the Hawaii Department of Labor and
Industrial Relations (DLIR), and the Hawaii Department of Commerce and Consumer Affairs (DCCA).

Vendor Name: LAHAINA COMMUNITY LAND TRUST
Issue Date: 11/2 5/2025

Status: Compliant

Hawaii Tax#:

New Hawaii Tax#:

FEIN/SSN#: XX-XXX0569

Ul#: No record

DCCA FILE#: 328897

Status of Compliance for this Vendor on issue date:

Form Department(s) Status
A-6 Hawaii Department of Taxation Compliant
8821 Internal Revenue Service Compliant
COGS Hawaii Department of Commerce & Consumer Affairs Exempt
LIR27 Hawaii Department of Labor & Industrial Relations Compliant
Status Legend:
Status Description
Exempt The entity is exempt from this requirement
Compliant The entity is compliant with this requirement or the entity is in agreement with agency and actively working towards
compliance
Pending A status determination has not yet been made
Submitted The entity has applied for the certificate but it is awaiting approval
Not Compliant The entity is not in compliance with the requirement and should contact the issuing agency for more information




GRANT AGREEMENT CERTIFICATION

{, MARCY MARTIN, Director of Finance of the County of Maui, State of Hawaii,
do certify that there is available appropriation or balance of an appropriation over and above all
outstanding contracts, sufficient to cover the amount required by the foregoing contract, i.e.

Appropriation
index Title Amount Required
101098 — v/ - AHF LCLT INSURANCE GAP PRG “ (6317) 7 $ 3,500,000.00
GRANT AGREEMENT G 6474 - LAHAINA COMMUNITY LAND TRUST .~
Dated this 10 day of APRIL 2025

Grant Pericd:  Two (2) years from NTP ~ o
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' MARCY MARTIN
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14 ¢ Director,¢f Finance
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Keep Lahaina Home, Insurance Gap Program
for Department of Housing
ORDINANCE #5657 (FY2025)

FY 2025
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B,

RICHARD T. BISSEN, JR. :

Mayor

MARCY MARTIN
Director

DEPARTMENT OF FINANCE
COUNTY OF MAUI
200 SOUTH HIGH STREET

WAILUKU, MAUIL HAWAI‘I 96793
Www.mauicounty.gov

April 17, 2025

Lahaina Community Land Trust
117 Pualu Place
Lahaina, HI 96761

RE: KEEP LAHAINA HOME, INSURANCE GAP PROGRAM FOR THE
DEPARTMENT OF HOUSING
GRANT NO. G6474

Dear [ahaina Community Land Trust:

Transmitted is a copy of the fully executed grant agreement for your file.

Sincerely,
MARCY MARTIN
Director of Finance
MM:dda
Enclosure

xc:  Department of Housing, Housing Programs Division




RICHARD T. BISSEN, JR.

SAUMALUMATAAFA

Mayor o I
P
RICHARD E. MITCHELL, ES5Q. PR
Director A DY .t
3 X R
S W

Deputy Direcior

DEPARTMENT OF HOUSING
COUNTY OF MAUL
2065 MAIN STREET, SUITE 10¥
WATLUKU, MAUL HAWAIL'L 96793
PHONE. (BO8} 270-7351
FAX: (RO8) 270-6284

March 19, 2025

Ms. Autumn Ness

Execulive Director

Lahaina Community Land Trust
117 Pualu Place

Lahaina. Hi 96761

Dear Ms. Ness,
SUBJECT: AFFIRMATION REGARDING MAUI COUNTY CODE

Please review the attached Grant Agreement for the Lahaina Community
Land Trust's (“LCLT), “Keep Lahalna Home, Insurance Gap Program”
(“Agreement’).

Please sign and return this letter to the Department of Housing prior to
returning the signed Agreement. The signed letter verifies that LCLT has
confirmed with its lenders and other funding partners that the Agreement is
consistent with the other lender or financing requirements for the program, and
that no additional exemptions to the Maul County Code are required.

If after consulting with your lenders and funding partners exemptions are
required, please return the unsigned Agreement with a written request on LCLT
letterhead stating the specific exemptions needed and the justification for
exemptions to the Code.

RIC {. MITCHELL, ESQ.
Director of Housing



G AV 2-772-25

Autumn Ness, Executive Director Date
Lahaina Community Land Trust

Attachment (1)



GRANT NO. G6474

GRANT OF COUNTY FUNDS

Department: Housing - Housing Prugrams Division
Project Title: Keep | ahaina Home, Insurance Gap Program
Cerification Requested trom County: $3.500.000.00

~This GRANT'OF COUNTY FUNDS (“Agreement”) is made this _\__E\%day of AP’W\

20 42 by and between the COUNTY OF MAUI, a political subdivision of the State of Hawaii,
whose business address is 200 South High Street. Wailuku, Maui, Hawaii 96793, hereinafier
referred to as the “County”, and LAHAINA COMMUNITY LAND TRUST, a H1awaii nonprofit
organization, whose mailing address is | 17 Pualu Place, I.ahaina, Maui, Hawaii 96761, hereinafter
referred to as the “Grantee™. Counly and Grantee shall hercinafter be referred to callectively as the
“Parties*.

Availability of Funds. The availability of funds for this Agreement shall be as set forth in
the Funds Certification signed by the Director of Finance of the County of Maui on or before the
effective datc of this Agreement. Funds Cedification shall be on file in the office of the Director
of Finance of the County of Maui.

WHEREAS, the County desires to provide grant funds for Keep Lahaina Home-Insurance
Gap Program (the “Project™); and

WHEREAS, the County has reviewed and approved the Grantee’s proposal for a grant of
County funds in furtherance of the Project.

NOW. THEREFORE, the Parties, in consideration of the mutual promises hereinafier sel
forth, hereby agree as follows:

1. General Conditions. In consideration of a grant of County {funds, the Grantee shall
agree to and complete its Project in accordance with the General Terms and Conditions. attached
hercto as Exhibit “A™ and made a part hereof.

2. Additional Conditions. In further consideration of a grant of Affordable Housing
Funds, the Granlee agrees as follows:

a. Subject to the exceptions granted by the Maui County Council in accordance
wilh Resolution 25-70. attached hereto as Exhibit “C™ and incorporated herein,
Grantee shall comply with the requirements of Chapters 3.35 and 3.36. Maui
Counly Code ("MCC”). In the event of a conflict between Chapters 3.35 and
1.36, MCC, the provisians of Chapter 3.35, MCC, shall control.
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b Grantee shall submit annual reports o the [lepartment of Housing.
documenting the progress toward implementing long-term management of the
Praject.

¢ Grantee shall comply wath any other requirement of the County

LR Scope of Project. Grantee shall use the funds for the Project as describad in Exhibit
“B™, attached hereto and made a pan herein,

4. Project Budget. Subject ta the terms of this Agreement, the County agrees (o maky
available as a grant to the Grantee, a sum not to exceed Lhe total amount of certification requested
as set forth abave. subject to appropriation. The County shall review and approve the following
prior 1o any grant tunds being released

a All documentation related 1o other funding sources for the Project
b. Final Budget (sources and uses) [or the Project: and
<. Other items as deemed necessary by the County of Maui
5 performance Schedule. The duration ot this Agreement shall begin on the County’s

Notice to Proceed and continue for a period of two years, unless sooner completed, lerminated. or
extended in compliance with the terms of this Agreement. 1t is understond that 1o exercise any
such extension option, the Parties will execule an Amendment to the Agreement The Parties
acknowledee that the funding stated above relates only to the County's current fiscal year, which
ends June 30. 2025, and funding for subsequent fiscal years is subject 1o appropriation by the
County Council in its sole and absolute discretion

0. Conflict. In the event of any conflict between or among this Agreement and other
documents that are attached hereto or incorporated herein by reference or both, the terms of this
Agreement shall contro] first, the County’s General Conditions second, other documents prepared
by the County third, and ducuments prepared or submitted, or both, by the Grantee last.

7. Notices, Any wrilten notice required to be given by a party to this Agreement shall
be (a) delivered personally, or (b} sent by United States first class mail, postage prepaid. Notice
required to be given to the County shall be sent 1o

Department of Housing
County of Maui

200 South High Street
Wailuku, Maui, Hawaii 96793

Notice to the Grantee shall be sent to the Grantee's address as indicated in this Agreement.
A notice shall be deemed 1o have been received three (3) days afier mailing or at the time of actual
receipt, whichever is earlier. The Granlee is responsible for notifying the County in writing of any

change of address.



GRANT NO. Go474

8 Oflicer-in-Chacge. The Director of Housing, or an authorized representative. shall
be the Officer-in-Charge (or all matiers related to this Agreement. and shall have the nght
oversee the successful completion of Grantee's obligations, including monitoring. coordinating
and assessing Grantee's performuance and approving completed work/services with verification of
same for Grantee's invoices or requests for payment. The Officer-in-Charge also serves as the
point of contact for the Grantee from award to Project completion.

9. Eutire Agreement. This Agreement and the exhibits and attachments hereto set
forth all of the covenants. pravisions. Agreements, conditions, and understandings hetween the
parties and there are no covenants, promises, Agreements, conditions or understandings, either
oral or written, between the Parties ather than herein set forth.

10.  Severability. If any provision of this Agreement is held invalid. the other provisions
of this Agreement shall not be affected thereby. 11 the application of the Agreement or any of its
provisions, 1o any person o circumstance is held invalid, the application of the Apreement and its
provisians o other persons or circumstances shall not be affected thereby.

11 Amecndments. This Agreement shail not be amended, modified or othenwise
changed in any respect except by a writing duly eacculed by authorized representatives of the
panics.

12,  Counterparts and Electronic Signatures. This Agreement may be executed in two
or more counterparts, each ol which shall be deemed 10 be an original, but all of which shall
constitute one and the same instrument. The parties agree that they may utilize and shall be bound
by their electronic signaturces, pursuant to Chapter 489E, Hawaii Revised Statutes.

13 Authority and Effective Date. The undersigned represent and warrant that they are
authorized to execule this Agreement. which is effective on the date of the last signature hereto.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the day,
month, and year first written above.

[EXECUTION PAGES TO FOLLOW]

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]



GRANT NO. (:6474
GRANTEE'S EXECUTION PAGE

| hereby represent and warrant that | have the legal right and authority to exccute this
Contrac on behalf of the Grantee

GRANTLE:
| AHAINA COMMUNITY LAND TRUSI

ay_\jk\,d.\ Vi L’W

(Signature)

Anbuinan Viess

(Print Name)

Its FJI\C’(' ‘Ld\\r&BVC Aoy

(Title)

Date ?)"2—2' ZS—

[THE REMAINDER OF THIS PAGE 18 INTENTIONALLY LEFT BLANK]



GRANT NO, G6474
COUNTY FXECUTION PAGE

COUNTY OF MAUL:

By TW

RIGHIARD T. BISSEN, JR.
Its Mayor

Date lf"j @ ‘Z’S—'

 AAAS

Lodd o~

LESLEY MIL

Budget Direct

APPROVED AS TO FORM
AND LEGALITY:

KRISTINA YO
Deputy Corporation Counscl
LEA3S 6122

02500 1Y Ged 7 Primary doux
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EXIHIBIT “A™
GENERAL TERMS AND CONDITIONS

[n consideration of the grant of County Tunds. Grantee cuvenants and agrees fo the tollowing terms and conditiois m
the use and administration af County funds In the event the fallowing candition confict with any @rm, prosision.
condition andfor covenant contamed ia the hody of the Agreement and any subsequent amendiments, the 1erms.
provisions. conditions and or covenants contained n said bady shall peevail

l. RECORD KEEPING. Grantee shall keep records and prepare reports, mcluding detailed, separate
financial records relating o all grani funds received (rom the £ ounty. All accounts shali be prepared and mamitained
according to generally accepled accounting principles and as otherwise provided by law Lo ensure the effective
adovinisteation of the granl Grantee shall maintgin such accounts and ducuments in a mantcr as (o permut an
expeditious determination to be made at any time of the status of funds within the award, including any dispasition of
all funds received from County and the aature and amount of all charges claimed to be against such funds To faciliare
the auditing process, Grantee’s gencral ledger shall be urganized ta reflect the separation of County grant funds and
expenses [rom other funds of the Grantee Grantee shali maintam wn 1ts files. ot alf times, documentation certifying
thai the work described in any invoices, executed contracts or reimbursement reguests submitted to the County arc
complete, correct, and 1n accordance with the terms of this Agreement Grantee and any subcontracters shall mamntam
the files, books, and records that relate to the Grant. for at least three years aftee the date of final payment under the

CGirant

2 QUARTERLY REPORTS. Grantce shall provide County with wnitten, narrative, quaricrly status
reponts within thirty (30) calendar days of the end of each report quarter (excluding the final quarter) These reports

shall contain the following information

3. Summary of program status in rclation to goals. objectives and scheduled actions sicps
outhned in the grant application,

b. Comtact information and ail other relevant information regarding people or businesses
served,

c. Financial status of County funds used, and

d If appropriate, a repont regarding progress lowards meeting performance standards and

economic self-sufficiency

3. EINAL_REPORT. Within 30 {thirty) days of the expiration of the Performance Schedule or
completion of the Project. or teemination of the Agreement, whichever is sooncr, Grantee shall submit to County a
final project report, in a form satisfactory to the County ageacy administering this grant. This report shall document
Cirantee's efforts toward meeling the requirements of this Agreement, and contain the loliowing:

An inventory of all equipment costing $250 00 or more acquired with funds provided under

a.
this Agreement,

b. A list of expenditures incurred in the performance of this Agreement,

c. A summary of program slalus in refalion to poals, objectives, and scheduled action steps

unthined in the grant application,
Conlact information and all other relevant information regardwng people or businesses

served;
e Financial status report of County funds used; and

f If appropriate, a namative report regarding progress (nwards meeting performance
slandards and econamic sclf-sufficizncy.

9 FINANCIAL AUDITS Grantee shall supply County with a copy of its annual financial statements
that shall be preparcd by a Certified Public Accnuntamt Grantee shall allow County 1o audit Grantee's records. repoit
books, and other financial records upon request of County lo determine compliance wilh the lerms of this Agreement
Granlee shall cooperate fully and assist County in sich an audit,
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5. NONPROFILL STAYUS N Grantee 15 a nanprofit organization. Grantee shall establish and be
govemed by bylaws or policies that shall inctude provisions relating to nepotisin and management of potential canfhict
ot interest situations, as required by Section ¥ 160 040{c). Maw County Code

0] {INSURANCE . During the tenn of this Agreement, Grantee shall maintain at 3! hmes or cause w
be maintamed commercial gener sl ability wsurance coverage for Grantee and its employees The msutance policies
shall he 1ssued by a company or companies authorized 10 da business in Hawaii and approved by the County, with
combined single limis of not less than ONE MILI ION DOLLARS ($1,000,000) per occurrence and TWO MILLION
DOLLARS {$2,000,000) in the sggregate for. ur such greater amount as may be required tram hime 16 tme by the
County . The insurance policies shall provide for "NO EROSION OF LINIT BY PAYMEN T OF DIEFENSE COSTS 7
Grantee shall pmvide County not less than thirty (30) days™ notice prior Lo any cancellation or matenal change or
reduclion in coverage. No such malenal change ar reduction may be made without approval from the County The
County shall be histed as an addihonal insured on all policies. Prior to the commencement of this Agreement, Graniee
shall provide the County with a centificate of nsurance. Thercafter, pror 1o the expirativn of cach policy period.
Grantee shall provide the County with certificates of insurance evidencing the foregoing coverage and provisions The
County reserves the nghi to request and receive a copy of the policies Grantee shall alse carry workers” compensution
insurance for Grantce's employees in the amounts required by applicable law. Failure to mamntain the necessary
wnsurance in acconfance with the provisions set torth hercin shall constuute a material breach ol this Agrecment and
the County shall thereafier have the oplicns of pursuing remedies for such breach and or immediate termination of
this Agreement.

Other Insurance Praviswons, For any claims related 10 this Agreement, Grantee™s insurance coverage shall be pnmary
insurance as respects County, 11y officers, officials, employees, and volunteers. Any insurance or sell-insurance
maiatained by County, its officers, officials, cimployees, and volunteers shall be excess of Grantee’s insurance and
shall nat contribute with it The submussion of insurance documentation to and acceptance by County that does not
meel the requirements herein shall not be considered a waiver of Grantee's obligations or County's rights urder the
terms of this Agreement

7. INDEMNIFICATION. To the extent permined by law, Granice shall indemnify, delend, release,
and hotd harmless the County, its officers, agents, and employees from and against any and all manner of aclion and
clmm arising. either dweetly or indivectly, out of or resulting from the errors. omissions, or acts of Granter, its ofticers,
its employees, or its agenls occurring during. or in conneclion with, the performance of the Grantee's services under
this Agreement The Grantee's obligations under this section shall survive and shall continue fo be binding upun
Grantee notwithstanding the expiration, termination or surrender of this Agreement.

8. SUBCONTRACTS. The Grantee shall not procure or subcontract any part of the services under this
Agreement without the prior written consent af the County. All subcontracts entercd nlo by the Grantee shall be in
writing

9 [CMPELOYEFL COMPENSA FTON Grantee shall not compensate its employees more than the wages
then prevailing in the Siate of Hawaii for employces with similar skills and abilities. Grantee shall not pay any
commissions, bonuses or similar o its employees

10 COUNEY RFCOONITION Grantee shall give the County and State of Hawan, 1f apphcable,
appropriate recognition 1n all prant-funded programs and printed materials. All such printed materials must be
approved by the County prior to printing and or use

1. GRANTEE COMPLIANCE Grantee shall strictly comply with its aruicles of incorporation and or
bylaws and ali relevant County, State and Federal rules and regulations concerning Grantee's policies and operations

12 NO DISCRIMINATION. Grantee shaH not discriminate in the hiring of staff, compensation, 1erms
or canditions of cmployment of individuzls, use of volunteers, or delivery of client services on the basis of sex, seaual
oricniation, natianal engin, age, race, colar, religinn or disability. Grantee shall comply with all applicable Federal
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and State laws prolbiung discommation

13 MODIFICATION OF AGREEMENT. Any modification, alteration or change to this Agreement.
including, but not limited to, modification ol the services to be perlormed, inedification uf 1he scope of servives ta be
performed, extension of time of perlarmance, o changes (o the approved budger, shall be made hy written
supplemental Agreements execuled by the County and Grantee

14 DEFALILT, SUSPENSION, OR TERMINATION OF AGRECMLINT. Grantve chall be devmed to

be it default of the Agreement if

a Any of Grantee s representations or warranties made o the County with respect to the
Geant shall have been false in any matenial agpect when made;

b Grantee Fals to fathfully and timely perform any of the promises erms, of condigions of
this Agreeatent,

c Grantee abandons or discontmues its operations for a peniad in excess of thirty {30) days.
ur

d Grantee (i) files a petiion in bankruptey, reorgamizatioq, ot similar procecdings undey the

bankruptcy faws of the Unied States, (it) has filed against it 2 petion i bankruptcy. rcosganizalion. or silar

proceedings under the barkruptey laws of the Uniled States which pelition is not dismissed within sixty (60} Days,
(i) is adjudicated bankrupt under the bankrupicy laws of the United States, (iv) has a recetver, penmanertt or
tempurary, appointed for it by a court of competent jurisdiction, (v) requests the appointment of a reeeiver: (v1) makes
a general assignmient for the benefit of credilors, (vit) has its bank accounts, property of reccivablus atached and such
allachment praceedings are not dismissed within sixty (60) Days, or (viin) s dissolved or liguidated

Should the default or noncompliance continue for thirly (30) days after written notice thereol is dehvered (o Grantee
or matled o its last known address, Counly may, at its sole discretion:

a Suspend or (erminate, wholly or partially, this Agreement by giving written notice W the
Grantew of such suspension or tenninalion;

b Withhold grant fund payments pending correction of the noncompliance,

< Dhsatlow all or part of the costexpensc of the aciivity or acion pot n compliance;

d Withhold add:tional award(s) to Grantce; and

3 Terminate this agreement withoul service or notice or legal proczss and without prejudice

to any other remedy ar night of action for breach of cantract.

Further, the County may suspend ur terminaie this Agreement without cause by giving written notice 1o the Graotee
thirty (30) calendar days before the effective date of such suspension or termination. Upon termination of this
Agrecment, alf finished or unfinished documents, data, studies, and reports purchased or prepared by the Grantee
pursuant to this Agreement shall be transferred to the County.

15. COSTS INCURRED DUE TQ SUSPENSION OR TERMINATION The Counly shall not
rexmburse the Grantee for any costs incuered by the Grantee during suspension or after lermination ofthis Agrecment
unless the County authorizes such costs in the Notice of Suspension or Termination issued to the Granlee,

16. WITHHOLDING OF PAYMENTS. County may withhold any and all payments t Grantee if the
casts sel forth 1n 8 reimburscment request are, 0 the County's determination, unreasonable, or if Grantee fails to
camply with the terms of this Agreement in any manner whatsoever.

17. PROSCELYTIZATION PROHIBITED. Grant funds shall not be used to recruit or convert a person
to a new faith, institution, or cause.

18. ENTERTAINMENT OR PERQUISITES PROHIBITED. Grantce shall not use any grant funds for
purposcs of cntertainment or perquisiles. For purposes of this Agreemenl, “perguisites” means a privilege provided or
service rendered by Grantee 10 an employec, officer, director, or member of Grantee W reduce thit individual's
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personal expenses

9. LOBBYING PRONIBITED Grantee shall not use grant funds for lobbying purposes or astivitics

it REVERSION UF ASSETS Fhe Grantee is prohited lrom dispasing any real or personal propery
acquired with County funds received under this Agreement, withont lirst receiving prior wntten consent of the anaqnuz;.-
Should the Grantee cease to use any real of personal property acquired with County funds for the purposes deseribed
wn this Agreement, the Grantee shall either

a Pay the County the current lair market value of the aseel or
b Iranster control of the asset 1o the County

Unless instructed otherwise by the County in woting, withint thirty (30) days of the expiration or wrmmation of this
Apieement, the Grantee shath transter to the County

a Any County funds on hand at the ting of expiration or termination of this Agreement,
b Any account receivables atieibuted to the use of County funds. and
c Any real and or personal property acquired or imiproved in whele onm part with County
funds
21 PRODUCTION OF INFORMATION. [f applicable, Grantee shall comply with all requests of the

State of Hawan for information and reponts regarding the project and Grantee's operations.

22 COMPLIANCE WITH LAWS. Grantee shail comply with all applicable Federal, State and County
laws. rules, regulations, licensing requirements, applicable accreditation and other standards of quabty generalls
accepied in the ficld of Grantee's activities

1 METHOD OF PAYMENT Dishursements shall be made in accordance wath the purposes of the
Grant, al the sole discretion of the Officer-in-Charge.

a. REIMBURSEMENT Grantee shall submut on ils company agency’s letterhead wrilten
rcimbursement requests to the County for paymient of grant funds Paymient shall be made as work is performed and
thy required invoices, billing statements, or other documents are submitted Each reimbursement request shall

i Identify the Praject. the nature of the work or materiais provided, and the specihic
Phase of 1the Project for which the wark or matenals were provided.

2 Be signed by an authorized representative of Grantee as t0 #s accuracy and
verilied by a designated County official;

3. Include a certification by Grantee that the work for which payment is requested
was pesformed in accordance with the terms of this Agreement,

4. Include copies of receipts, canceled checks, certified payroll records lor the

applicable time period or phasc for which paymenl is requested, vendor Agreements, and ur other documents
pruviding verification of work completed in accordance with this Agreement; and
5 Be presented in duplicate, with two (2) complete sets of all ems submitted

The County will reserve 10%0 of the grant award as a final payment Final payment on this Agreement shall be available
upon completion of Grantee's program, receipt by County of a (inal report which County finds 10 be acceptabic, and
if applicable recerpt of a certificd copy of a State of Hawaii Tax Clearance Centificale for the Granlce validated by the
State of Hawaii Department of Taxation and the Internal Revenuc Service or other forms of documentation that meet
the requircments of County policy and are deemied aceeplable by County

b ADVANCED DISBURSEMENT At the discretion of the Officer-in-Charge, advance
disbursernent of twenty-five (25) percent or more of grant funds may be tssued 10 Granter Such advanced
disbursernents must be directly related to the Program, and Cirantee shall submit on its company agency's letterhead
written documentation 1o the County for expenditure of such funds, in accordance with subsection (al, above, within
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W) days of such advance dishursement(s)

If advance disbursement totals fess than nincty (903 percent of the otal grant funds, the County will reserve 100 0t
the grant award as a final payment. Final pavment on this Agreemon shalt be avarlable upon completion of Cirantee s
program. receip! by Counry of a final report which County finds (v be acceplable. and if applicable receiptof a certificy
copy of a State of Hawain Tax Clearance Certificaie for the Grantes validated by the State of Hawaii Deparimuni vl
Taxaton and the Intemal Revenue Service or ather larms of documentation that meet the reguirements of County

policy and are deemed acceptable by County

Geantee shall maintam in its files, ar all times, documentaban verifying that work descrihed i any contrace, bill
invotce, purchase arder, or request for payment seni 1o the Counly 15 correet, complete, and in aceordance with the
terms of this Agreement. Initial and final payment under this Agrecment shall be subjeet to receipl by the County v
onginal tax clearance certificates for the Grantee from the State of Hawan

generated form

RE) PROGRAM INCOME . “Program [ncome” means gross income receved by Geaiee
all

tae use of County funds. I no event shall any of the income, vaniings, or assets of the Program, including any and
prant funds, surplus funds, or Program {ncome as described hercin. be distributed by Grantee o, or for the benefit of.
is corporate directors, officers, members, employees. or consultants {hsiretonary use of Program Income by Grantee

is strictly prohibired

28 PROCUREMENT. If Grantee contracts for the design and/or construction of any struciure, defined
for pumuses hereof as any construction involving o load-hearing wall. Grantee shall comply with the Hawaii Pubilic
I'rocurement Code, Chapter 1030, Hawaii Revised Statutes, any County procurement policies for the procurement of
contracts for design and/or construction of any structures as defined herein, Graptee shall ensure that all procuremoent
iransactions for construction of non structures, as defined hetein, and all procurement transactions tor goods and
services are conducted i a manner to provide, to the maximum extent possible, apen and free competition.

26, INSPECTIONS AND MONITORING Grantee shall permit the County or its duly aulhorized agent
free access lo any and all Grantee programs, facilitics, event or aclivities withoul advance formal notification or
appoiniment when such access is for the express purpose of monitoring, investigalion, researching or formulating
programs, services or related policies and procedures or when County is otherwise in the pursuit of any official

business relative to any aspect of this Agreement

27. PERSONNEL REQUIREMENTS.

a The Girantee shall secure, a1 the Grantce's own expense, all personnel required to perform

this Agreement.
b. The Grantee shalf ensure that the Grantee's employees or agents are experienced and fully

qualified to engage in the activitics and perform the services required under Lhis Agreement. and that all applicable
licensing and operating requirements imposed or required under Federal, State or County law, and all applicable
acereditation and other standards of quality generally accepied i the field of the activilics of such employees and

apents arc complicd with and satisfied
c. The Grantee and the Grantee's employees and agents are nol by reason of this Agreement,

agents or employees of the County for any purpose, and the Grantee and the Granlee’s employces and ageats shall not
be entitled to claim or reccive from the County any vacation, sick leave, retirement, workers' compensation.
unemployment insurance, of other benefits provided to the County employees

28. COUNTERPARTS. This Agreement may be executed in any number of counterparts with the
same effect as if all of the parties had signed the same document. Such executions may be transinitted lo the parties
by facsimile or electronicatly and such facsimile or ¢lectronic execution and iransmission shall have the full force
and effect of an original signature. All fully executed counterparts, whether original executions or facsimile or
electronic executions or a combination thercof shnll be construcd 10gether and shall constitute onc and the same

Agreement

10
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In the event Granltec fails to adhere to any of the conditions of this Grant, including the general and special conditions
(if any). County may withdraw any part or all of the grant at the County’s sole discrenon and without advance notice.
Graniee shall be held hable lor any grant funds expended i a manner inconsistent with this Agreement including any
altachments incorporated therein

|END OF GENERAL TERMS AND CONDITIONS|
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County of Maui
Departmaent of Housing
Affordable Housing Fund Pragram
Application Form

r@ect Name |Meep Lehalna Homae, Insurance Gap ﬁogram

1. ENTITY INFORMATION

A Entity Information

Please type or prin legibly the following information

Entity's Name
Lanaina Community Land Trust

Entdy's Tax 1D Number,
934230569

Entity's Contact Name, Tile
Autumn Ness, Director

£-Mail Address
autumr@lahainacommunitylandirust on

Phone Number
808 250 4200

| Enifty's Address

117 Pualu P
Lahaina, H1 86761

Fax Number
N/A

]

B Please alsa inciude the information below if this application is baing prepared by 3 person or

entity ditferent from the appiicant.

Applicaton Pregarer Name

Applicaton Preparer Contacl Name, Tile

Apphcalion Preparer E-Mal Address

Application Preparer Phonae Number

Apphcalion Praparer Address’

Apphication Preparer Fax Number

C TheEnllyisa

[ Pubiic agency J Pravate non-profit organization
(3 Pnvate for-profit entity Communty |and Trust
{3 Other:

Counly of Maui
AHordable Housing Fund Program

Page 1
FY 2025

-l Mool
EXHIBIT "B” Final Applicatron



D Non-Profit Aticles of incorporatron {inciude cepy)

E Corporate Bylaws (Include copy)

F Financials {Include most current financial statement)

G Name and Title of Individual(s) authonzed to sign legal documents on behalf of organization

Name Aulumn Ness

Tdle: Diractor

Name Mikay Burke

Tiler President

{Include resolution autharizing ndividual(s) to sign application)

2. TYPE OF USES

A. Use Category. Check the use calegory(s) that most appropriately dascribes your use of

Alfordable Housing Fund Program funds

[J Land Acquisition

{3 Rehabihtalion

O Planning, Design

U] Residential Building Acquisition

@ New Consiruction
0 On-Sde improvemsnts
1 OH-Site (nfrastructure

@ Other Uses (please specfy)

Supplementing insurance proceeds to ensure homes

can be rebuill post-fire

B Project/Program Type Check the appropriate aclvity.

{1 For-Sale Housing

(.J Rental Housing

0 Rehabiittation

O Other (please specity).

C Occupancy Information

Number of househaolds assisted al each Area Median Income (AMI) calegory

At or below 30% AMI’

At or below 40% AMI

At or below 50% AMI,

At or below 60% AMI:

At or below 70% AMI.

Other

Al or below 80% AMI'

Al or below 80% AMI-

At or below 100% AMI-
At or below 120% AMI,
Al or below 140% AM!.

8-12 househo'ds

Counly of Mau
Affordabie Housing Fund Program

Page?
Fy 2025
Final Application



D. Indicate the number of units allotted for each of the following

Family Homeless
Elderty Special Housing Needs

in the space provided below, please describe the special housing need served by this project (i.e

mobility impaired. hearing/vision impaired, mentally challenged, etc

Thus project will specdically serve and work with homeowners who lost thewr homae in the fire, but insurance
proceeds are insulficient to rebuild ("the gap ). Funds from this program wili fill the gap. enabling homaowners
to rabuild on their properly, keeping their pre-fire morigage paymenl

County of Maui Page 3
Alfordable Housing Fund Program FY 2025
Final Apphcaton



3. FORM OF ASSISTANCE

Check the appropnate type of assistance

1 Grant
C] Interest bearing loan (interest rate set al 3%)

It type of assistance is a loan, dascnibe loan terms, loan repaymenl schedule and dentify

securnty/guarantee (Attach addilional pages if needed)

[

|
County of Maui Page 4
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4 PROJECT SUMMARY

A Preject Name Kgap Lahaina Home

B Lccaton (town/community) L3haina . e

C TaxMap Key # To be detsrmined

D. Detalled project description [Inciude an outline of the income categaries the project will
serve, location of project, tolai number of units type of project (homeownership of renitai)
targel group (family, eldery or olher special needs group. specify group). farm of assislanze
{loan or grant), use of affordable housing fund program funds (acquisition of vacanl iand,
acquisilion of residenhal budding and rehabilitation new construchon, ete j; umit size (no of
bedraom/bath), oiher funding sources (if firrn commitment or lentative commitment), status
of entilliemants (zoning. district boundary amendment community plan. 201H of MCC
2.97 variances), environmantal review status; site conlrol status. project schedule (from
pre-development 1o occupancy or acquistion of sile or building to occupancy). if
project satisfies another developer's alfordable housing requirement or not, community
support, other county, state ot lederal agencies support or approval and needs analysis for
the type of project] [(Attach additional pages if needed)

The data tells us that there were 761 owner-occupied homas dustrayed in the fire. we have réason 1o haleve
that ~500 of thuse home were under-insured, meanng thal the insurance proceeds are insutficient to rebuild
Ihe home { the Gap’) Selting as.de the very real shor term instatiity and challenges (hal 1nese househalds
lace. f they are unabie 1o rebuild Lahaina wil see an unprecacaniad axcdus of local residents and
homeowners

Our goal in this pragram 1s to ik the Gap ensure the home is rehult, tha homeowner retamns thesr pre fire cost
al housng, their pra-fire equily (!ass the grant) and in exchange. an easement s placed on the homa
managing the apprecialion and ensurng thal unit of housing 18 available for locel reswiants, farever

LCLT has pannered with Hawan Community Landing (HCL) to work with homeowners, as they have the
experiise and capacily (o work with indwidual families to understand and document thev urique financial
siluations We know that ~225 families have reached out to HCL for heip. and we have financial detads for ~60
of those households

Basad upon (his data, we believe the average insurance gap 15 ~$200k, if we inciude forbearance balances
and the incraasad insurance pramiums that will be in place afier construclion, we estimate if will require
approxmately $300K 1n total investment per househald on average. to build a home and get the homeowner
back lo their pre-fira mortgage cost We antcipate that this funding will fil the Gap for 10 homeownaers

Homeownars insurance replacement cost will pay for conslruction (directly lo contractor] until it draws to $Q. a!
which point LCLT's grant funding kicks in to finish the project, ensuring the successful completian of
replacement funds, along with Lhe racording of a restnctive covenani te protec! the communily's Invesiment
LCLT's funds are pa:d directly to the cantraclor (in the same manner as the insurance payoul;

Only fire<destroyed properties and home sites that have bean successtully cleaned up will be elig:ble

L.CLT's approach will ba 1o detarrmine the size and typofogy of the reabuit home based upon whal was iegalily
consirucled based upon the best availabls recards If 8 mult genaerational household would like to rebuild a
larger rasidenca, they would need to fund this consinichion separately. but the design of the rebuild cauld
cartainly take this into consideration

County of Mau Page S
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See allachment lor a high level lowchan of the process from start ta finsh

Reciprents of the GAP award will be incame-aligible Lahaina residents whose primary residenca #as aHacted
by fire Preference will be given 1o jong term rasents of the West Mau: Community Plan aiea as allowed by
law, using a similar process as outlined in Maui County Cods 2 96 090

To be eligible for the Insurance Gap Program, @ househoid must first meet the “Threshold Requirements

1 House destroyed in tha fire

2 Cannal own any more than a 30% interest in olher residental real estate {ie fracticnal interest in heir
property)

3 HCL (or another 3rd party financiel analyst) has worked with the homeownar (o coliect essential datapomis.
varified insurance payout, curranl mortgage ongination date, pnnciple, rate, payment, and whether they can
keep thair morigage

4 Insutance gap lo rabuild and relurn to pre-fire alfordability is iess than or equal to the cwirent cost of new
construction on LCLT property, or the funding source requirements, whichever is less (in this case $300x)
5 The homeowner agrees to the lerms and conditions of the Easement / Deed Reslrichion

6 Lot has been cleared and approved for construchion

7 Income limils as mposed by funding source {in this case, 140% AMI)

Eligible applicants will be referrad 1o LCLT from HCL (or anothar pariner financial case managemenl|
organization} If thera are more applicants 1hat meet Lhe threshold critena than there is current funding, a
lattery will ba held to selact the award applicants, wilh a weighled preference lo long term residents of the
West Maur Community Plan area. as allowed by law, using a simifar process as outlined in Maui Counly Code
2 66 090

From an administrative perspective, the intenl of Lahaina Community Land Trust is to maximize the
parcentage of thia fund in direct-to-homeowner grants, and to minimize cosi associated with admin and
operations

Because this program is the first of I's kind, we have eslimates of admin/operations costs, bul will track all
related costs including staff ime and invorces, and submit real costs to the department, per the process
outlined in the grant agreement. as the program unfolds As slaled in tha ordinance, Lahaina CLT's adrmin and
operations cost shall not exceed $500,000 over lhe course of the grant term

Par insurance gap applicant

1. HCL, financial qualficalion and advocacy, @ $80ihr (estmated 20 hours per applicant, but lotal aclual cost
will be invoiced per grant agreement)

2 LCLT, construction/payment manitoring ensuring completion of rebuild, deed resinction management
{homeowner education, recording. management) @ $80/hr (estimale 100-120 hours per apphcant, but total
actual cost will be invoiced per grant agreemaent)

County of Maul Page b
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E Provide an overview of the long-term management plan for the proposed project (pleasa
include tenant selection process; hoemebuyer selection pracess; compliance monitoring plan
{annuai venfication of owner accupancy, venfication of homeownership unit kept atfordable
for 25 years, rental unt kept affordabie for life of unit, etc } [Attach additional pages i nseded)

LCLT has developed an in-house stewardship program LCLT will canduct annual check-ins with all LCLT
tanants and homeawners. which wil include verifcation of necassary insurance covaragae, RPT payment

gwner occupancy, etc

1.CLT's stewardshug pragrarm will 2nsure that homszs where the Gap has been filied are atfordabie
peipalunty

LCLT will utilize the Grounded Solutions Netwark Model Daed Restriction 10 secure the affordabiity
requirements This 1s a 99 year deed resinchion. Ihat renews upon each resale and is approved Dy balk. Farive
Mae an Freddie Mac LCLT will steward these properties and homeowners in a similar manner 10 their Ground
Lease portfolio homes

LCLT is using HomeKeeper to manage s appicants. propesties and long term investments 17to its homes
HomeKeeper is a Salesforce based CRM that was designed by and for community land trusts and is currenlly
housed within the Grounded Solutions Network HomeKeeper enables CLTs lo manage eligibility and
acquisition informalion, but faciltales on-going monitaring of tems such as hazard insurance coverage.
property tax payments improvemanis/changes lo The home, owner eccupancy and more At a minimum LCLY
will collect avidence ol annual nsurance coverage and monitar OwWner-0CCUpancy once & year LCLT's
documentation will be available for the Counly to reviaw upon request

The Vaiue of the home upon filing the deed reslriction will be delemmined based upon the Pre-Fire value, less
the GAP award This serves to preserve the owner’ 5 equily in @ lair manner

Tha home' s appreciation will then be managed 1 5% simple tnlerest per year. whith rs just pbelow the
average annual AMI increass (15 years pror to COVID 2004 - 2019) so the home will remain affardabie lo 1he

samaea tanget income buyers in perpetully

LCLT will retan a “righl of first opportuinty” sa thal ifwhen the exsting {fire-atfected) homeowner is ready 1o
sell LCLT will bring the ground into ts ground lease program. and sell the home to a qualihied applicanl

Homeowners may transfer ownarship la an heir. in which case the Deed Restriction will remain the tool to
preserve affordability in this case, the land and the improvements would be lransferred lo the lamily member
The new owner (family) must meet the “qualified buyer™ requirements s will be dictated by the funding
source, SO in the case of counly funding, they must meet the Affordable Housing eligibility requirements

County of Maui Page 7
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F Pravide a housing needs analysis for the type of project being developed {if ciing
information from housing needs sludies or market analysis, reference the source documenl
and include the pertinent pages of the source document) (document scurce if using
statistics). [Altach additional pages i needed)

“Expansion of community ownership of real estate in West Mau 1S one of the few solutions

that promises lo make homeownership more accessible and build families’ wealth. Expanding

ownership of real eslate at the lacal level can have beneficial consequances al family, community,

and statewde scales — and land loss can lead to the opposite Land sales patterns from other posl-disaster
communities indicale the possible scale of the problem thal could unfold here ™

Excerpt from "Aina Relentian for Lahaina, Expanding community pwnership to build communily reshience 1n
Maui omohana "

Link to full report can be found here’
hitps fistatici squarespace‘com!sla!iclsoacherb895759b833361dlt/GGSTTaBGdeserQSBabhdaan7180576
39801/%CA%BA%CA4%B0ina+Retention+F or+Lahaina+%5Bfinal%50 pdt

Ensunng that owner-occupants stay in Lahama (and do nol sell). s 3 key strategy to ensure post-fire jand-ioss
is nol exacerbaled

County of Maui Page 8
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G Summary of amount and use of Affordabie Housing Fund Program funds

Land Acquisition

Residential Bldg Acquisition

New Construction
Rehabilitation

On-Site Improvemenls
O#-Site Infrastructure

Planning, Design

Other Insurance Gap Funding

TOTAL

H. What type of project are you planning? (Check all that apply)

BO000

I Size, number and rent of units.

Affoedable Housing Fung Units

Apartment building

Garden Style O
Cluster
Townhouse

New Construction [

0 bedroom units
1 bedroom units
2 bedroom units
3 badroom units
4 bedreom unils
5 bedroom unils

Thiat number of unils in project

Afordable Housing Fund

Total Funds

S__ 5
3 H
$ E] .
$__ $
$ $ .-
$. s -
5 $
3 1500000 %
$ 3500000 %
Mid-rise O High-nse
Single-famdy dwelling units
Duplex, triplex, fourplex
Rehabilitation | Acquisition
Size Numhger Rent/Sales Prce
sk # 3
st # $
sf # s
sf ¥ §
si # $
sl # s
8-12

County of Maui
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Number of affordable units and rents/sales price (as a percentage cf

Please ndicale if 1 is rents or sales price. to be determined

30% and below

50% and below

median income)

60% and below

80% and below

Obedroom units  # $ " L3 ¥ s “ $
1 bedroom umts M $ # s # s # $
2bedroomunits # % ] 4 (] s ¥ k3
dbedroom units  # $ 4 L ] 5 # $
4 bedroom units ¥ $ A % [ g # $
5 bedraom umis & $ ¥ 3 ] $ ¥ §
90% and belgw 100% and below 120% and below 140% and below
O bedroom units & $ # $ # s # $
1 bedroom units ~ # s ] $ 4 $ ¥ $
2 bedroom units ¥ $ ] ] ¥ $ " g
3 bedroom units  # $ # $ ] s B 3
4 bedroom units # s # ] ¥ 5 L) §
5 bedroom unils  # $ # $ ¥ $ # 5
K Projact Unit Mix
Fill in the appropriate number in the 1able below
No of Suldngs Studias 1 BR 28R 1BR 48R Tolat ursls
Gross Buddmg §F tur S rund 5F 1unn SF Jurl S§F rumil Gross Resdental

Arga ia square feet

Arca

Common Area (in square feet)

Commercial Space (in square feet)

Total Area

If you need more space, altach a separale sheel wilh the information raquested above.

L. Project Amenities The Project will include the following amenities:
Playground/Tot iot Picnic Area Swimming Pool
Community Meeting Room Elevator Transportation
Laundry Room Computer with high-speed internet access
- Other (describe):
County of Maui Page 10
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M Unit Amenties What equipment/furnishings will be avadable ir each unit?

Q0 Range 0 Re!ngerator Aur Conditioning 1 Oisposal
Otshwasher Washer Dryer Carpel
Crapes furniture Healng Cable T+
H.gh speed internet access Other tdescroe)

&N Project includas other facilties {f applicable)

(i Commupnity Center Facility
3 Child Care Facihty
O Other (Describe)

O Wil project have innovative techniques in design. construclion. or operaticn?

@ Yes O No {if "Yes" briefly descrbe}

Ve glan to ensure re-build homes ulirze the (3test fire wise design ard malenals

P Prowide schematic plans andfor preiiminary plans. if available

Q Period of Affordability O 25 years O in perpetuty {J Other

R Who wil own the project?

1 Prior lo completion. Lahaina Community Land Trust

2 Afer construction: Lahaina Community Land Trusi

3. ARer occcupancy LCLT + homeownern parinership

S. Parking How many parking spaces will be provided at he project site? Please complete
ihe table below

Number of spaces Ratio of Spaces/Units

Tenant

Guest
Handicap Accessible

Commercial
Totat

Will a fee be charged to tenants for parking in addition to rent? TOYes [@ No

County of Maui Page 11
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T Energy Efficiency and Green Bullding Practices

Project wil! utilize solar water heating

Project wili install Energy Star cerlified appliances throughout the project

Project will install low flow plumbing fixtures which conserve water

Project will install energy efficiant light fixtures in commaon areas

Project will install air condiioring in each unit
Project will install ceiling fans in each und.
Project will install a light colored cool roof in each building.

Project will incorporate water-efficient landscaping.

Projact will use painted rated iow or no Volatile Organic Compounds {VOC).

Praject will vent range hood to the outside

U Accessible unils

{ Number of Accessible units |

"'Number of Adaptable units

VvV Availability

Wili al! of the residential units be available to the general public?

[—

O Yes [A@ No

M you answered no, please qualify which populations the units will ba made available to

; Funds wili be used to keep current homeowners in their home. In the event of future sale of the unit,

homaownar seleclion process will prioritize Lahaina residents whase primary residenca was affeciad by fire
_Prafarence will ba given lo long term residents of the West Maui Community Plan area, as allowed by law,

‘using a similar process as outiined m Maui County Cade 2.96 090

5. SITE INFORMATION
A Current legal owner of property:

B Street Address {if applicable)’

C. Provide the foliowing documents as attachments/exhibits. it applicable:
1 Prehminary title report
2. Location map

3. Project site map

Counly of Maui
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4. Flood insurance rale map

5 Professional Housing Report (Resdential Building Acquistton)

D Year Residential Building constructed (Residential Building Acquisition):

€ Total site land area’ sq.ft acres

F  Descrive the physical charactenstics of site (shape. terrain, fohage, structures, elc ) ANach
additional pages if naedet

We will work with fire-affected homeowners

|

G If applicable, indicate if any of the following conditions apply Lo the infrastructure servicing the
project sile by checking the appropriate category:

Yes No N/A

. Road access to site adequate
. Sewer capacity adequate

Electrical service adequate
. Water service adequate
. Aquifer serving area adeguale
. Storm drainage adequate

Trash/garbagde service adequate

Fire service adequate
. Police service adequate

DN M b WM =

Distance t¢ fire station miles
Distanca ta police station miles

If any answer o the above guestions is "No", on a separate attachment describe the
deficiency. include the distance needed to bring the infrastruciure lo the project site and time
lo complete. Describe any actions being taken, or which must be taken to resolve any
potential problems associaled with any infrastructure deficiencies

To be datermined, depending on speciic parcals

H. Schools. For new constryction projects having more than B0 non-elderly housing units,
provide jetters from the Departmant of Education that note:
(a) The capacity of the schaol(s) servicing the area of the praject; (b) Curant enroliment, and
(c) Whether the schools can accommodate the additional students generated by the project.

County of Maui Page 13
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Specify any off-site publkc improvements required for the project

Specify any special assessments or impact fees that are or may be required for {he project.

U T o i
Land use requirements: Does the project already have the foliowing applicable land use
requirements necessary 10 carty out project proposed? Indicate by checking “Yes” or "No”
for each item:

Yes No Yes No
State Land Use ‘ ; General Plan v -
Subdivision Ordinance / B Zoning Ordinance

it any answer to any queslion is “No", identify on a separate attachment any actions taken
foward obtaining lhe necessary changes. Estimate the lime required for effecting these
changes.

Yes No
Does the project require a 201 H Variance? T
If yes, has it been approved?
If no. when will it be approved?
County of Maui Page 14
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L Site Control

1 Date of option agreemen!, purchase agreement. lease agreement development
agreement, land sales contract, or other enforceable agreement

Entered into on: [ ! Terminates ! !

[P, R

2 Provide copy of site control agreement (1 e option, purchase, lease. etc )

3. If entity does not have site control, does enlity have a Yes No
valid commitment of site cantrol?

4. i entity does nat have site controf or valid commitment of site control, when will site
canirol be obtained?

5  Include appraisal, if available, or other information regarding proparty value.

M. Environmental Considerations. Indicate which of the following environmental concerns are
applicable 10 your project by checking "Yes" or "No".

Yes No NA
1. Project will atfect a property designated as a histaric site
on the State or National Repisters of Historic Places
Project site is located in 100-year flood zone.
Project site is located In a wetland.
Project will require a Shoreline Management Permi
Project will affect endangered species or their habitats
Project has manmade hazards or nuisances.

D swN

it any answer to the above questions is "Yes".

Have any of the permiis or clearances related to the " Yes — No
aforementioned environmental concerns been obtained?

if "No", identify on a separate attachment any actions taken toward obtaning an environmental
clearance and the anticipated time to complate such actions.

Does the proposed project require an Environmental ] Yes “1No
Assessment in accardance to Chapter 343, Hawait
Revised Statute?

Counly of Maui Page 15
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it not required, provide explanation:

Is the Final Environmental Assessment for he proposed . Yes ‘No

project complete (in accordance to Chapter 343, Hawaii
Revised Statute)?

If yes, please submit one set of the completed State Final Environmental Assessment, Finding
of No Significant iImpact or Environmental Impact Statemenl.

If no, when will it be compleled?

Does tha proposed projact require an Environmental Yes No
Assassmeant in accordance t6 24 CFR Part 58 (if federal
funds are utilized)? ‘

Is the Final Environmental Assessment for the proposed
project complete (in accordance to 24 CFR Part §8)7

If yes, please submit a copy of Ihe final Federal Environmental Assessment, Finding of
No Significant impact or Federal Environmenial Impact Statemenl.

If no, when wili it be completed?

(f AHordable Housing Fund Program funds or federa! funds are utilized for site
acquisition, an All Appropriate Inquiry (AAl) and Phase 1 Site Assessment are required to

be completed

Will Affordable Housing Fund funds or faderal Yes No
funds be utilized for site acquisition? .
If yes, has it been completed? v

If yes, attach a copy of the AAl and Phase 1 Site Assessment.

If no, when will it be campleted?
Depending on parcals lc be acquired. this may nat be necessary, per emergency rabuild permitting

process
County of Maui Page 16
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N Community suppert. (if available, include letters of support from community members, other
organizalions, government officials, and local elected officials)
O  Does lhis project involve any relocation of existing tenants or homeowners?
Yes @ No

If yes, plaase describe any proposed ralocation assistance

6. PROJECT SCHEDULE

Indicate the approximate dates for the following.
Milestones: { Date

’Abpruval of Zoning C‘haﬂnge, Comn"luni-t-y 'Pmlﬂa—nw o NA

Amendment, District Boundary Amendment or
¢ 201 (H) Variances
¢ R .
i Pfojec‘ed Bualdlng Permit Date: To be delermined, pending

| C‘Osmg;f Consiruaioﬂ F|nanclng_ ) homeowner sched

S - e —

ute and capacty

[ N -
- Construction Start Date: for contractors, keeping in mind that

Eo?strucidh Completion Cate: damand for labor and materials

L

Projected Occupancy Permit Date: is stil) in flux.

Placed in EeMce date:

1 Achievement of initial accupancy for 100% of
the units

Uil project consists of multiple buildings or phases, plessc list the projected date of the first building 1o be plsced in service
and the last building fo be placed in service.
County of Maui Page 17
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SOURCES OF FUNDS

A Identify all potential sources of financing for the proposed project/program in this section and in
Altachment "A" - Uses and Sources Budgel

Funds Funds Total
- Committed  ___ Tentave Funds

1. Grants .
AHordable Housing Fund s 3,500,000 § 3
HTF $ 5 $
HOME § 8 3
COBG $ B 3
EDI-SP s s H
Valye of equity in property conlnbuted  § 5 $
Cash contribution from private source, § s ]
other than applicant )
Permil or Fee Waiver(s) ] s $
Other $ 3 5
Other $ '3 $
2 Loans
Affordable Housing Fund $ $ 5
HTF $ [ $
Local Government Loans s 8 $
Slate Loans 3 $ s
HOME Loans $ . $ $
Other Federal Loans $ 3 $
Prevate Loans S 5 $
Other Financing $ . $ $
3. Applicant cash conlibution {other § ‘s 3
than land
4 Private Foundations )
(Specify. )% '$ 3
(Speciy: ) ¥ 8 $
5 Other (Specify ) ¥ 3 $
Other (Specity B $ $
Other {Specify S I s $
Other (Specity: ) § s $
Other {(Specty ) $ $ $

Total Project Funds  § 3,500.000 $ $
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B. Explain how afl of the Affordable Mousing Fund Program funds allocated for this
project/program will be expendad within 24 months of commiiment (exacutign of grant
agreement) of program funds? Altach addtional pages if needad

LCLT intends 10 expend alt aliocated aflordable housing funds as soon as possible. Ve know there are 56+
housaholds that have submitted financial infarmation to HCL (and are raady to lake aclion). wa plan |o get
slarted nght away

The ability 10 execute and expend funds within 24 manths will be dependant on contracto” and maletial
availability. However, givan communily engagemeni and suppor, we are canfidant we'll te able to execute

We estimate $300-$500k in adminisirative expenses to quably applicants, work with insurance comganies.
waork wilh mongage lendars, coordinate wilh general conlractors. and generate aducation matenals for use by
LCLT and ther pariner organization’s staff

C  Describe fund sources unsuccesstully attempted (Attach additional pages if needed)
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D  Provide Atachment "A”" - Uses and Sources Budget. Use the format provided (or another
comparable format prepared by your organization for your propesed project) Provide name
of individual or company whe prepared budget

Provide Attachment “8" - Operating Pro Forma budget (rental projects only) Use the format
provided (or another comparable formal prepared by your organizaion for your proposed
project). Provide name of individual or company whao prepared budget

8. NARRATIVES
A ANTICIPATED RESULTS

Describe ihe results you expect lo achieve Explain how the proposed activities are direclly
talated 10 the prionty housing need described and what anticipated direct and indiract resuits
of the project will be  Include information on the length of commitment to the original target
poputation, the continued affordability of the assisted hausing in terms of monthly rent, and
other program results that help illustrate the overall benefit of the project.

{Attact additional pages # needed)

Our pnmary goal with this program 1s to keep full-ime Lahaina home-owners on their land and i a safe,
gualty home

In exchanga for tha community's investment. the home will be permanenily pratected and affordable for
ful.-lime Lahaina residenls. Forever

We expact the direct resull of this program 18 that B-12 fire-affected families are abie to move back onto ther
land and stay in Lahaina. Given the on-going diasposa and displacement of moderate-income househslds in
Lahaina, this will have a significant impact

{tiwhen the homeownar degides to sell, ther maximum resaie value will be capped at an annual hxed rate thal
reflects area wage increasa and that keeps the hama affordable o the next buyer That process will continue

n perpatuily

Lahaina Community Land Trust will enter into parinerships on major capilal improvements or upkeep projects
over tima 50 that the home jetains value for fulure generations
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B. LEVERAGING

Provide a description of all efforts to leverage or match funding from non-County sources for
the subject project Also, describe all non-County sources thal will assist with project ar
program implementation and management. Identify whether commilments are firm or
tentative and under what circumstances tentative commitments will become actualized
Please attach commitmentiresarvation letters of other project/program funding
sources that are In place. Hriefly describe the general terms and conditions of other
resources and give their expiration date(s). For non-cash contributions. detail how dgllar

amounts were calculated (Attach additional pages if needad )

Operations and program implamentation costs have been funded in full through 2026, thraugh grants from
Wainbarg Faundation, Cenler for Disaster Philanthropy and the Nuestro Futuro Foundaticn

LCLT has established a paninarship with Hawaii Community Lending. who will income gqualify, evaiuale
home-buye/ readiness, and connact potential home buyers with resources that ara apecdic to Lahaina
fire-survivars. making a purchase of a LCLT home possible.

LCLTs relationship with Maui Construction Industry Coalition will allow us to construct homes using local labor
ard economias of scale, and to share information about the challenges of construction in post-fire Lahaina as
it relales to labor, materials, permitting, timalines, etc.

LCLT has developed slrong partnarships with the Lahaina commurnity, enabling us la gather community
suppor for our bold vision lo use the community owned real-state model to build an inventory of permanently
prolecied and affordable homes in Lahaina Partners include but ara not limited to' Kaibigan NG Lahaina
Lahaina Strong. N Kupuna O Lahaina.
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C PROGRAM DESIGN

Describe the proposed project activities. Describe how the housing units and/or services
proposed will be developed and marketed to eligible participants and what kind of scraening
pracedure. if any. will be used  Qutline the relationship of this proposal to established Iopal
housing and community development plans and sirategies For special needs housing
projects, describe in detail the services that will be provided or coardinated for the property’s
residents Describe any known opposition to this proposal  Give enough detail to clearly
ilustrate all activities associated with the proposed project or program (Aftach agditional

paqes if ngeded.}

LCLT is working with Hawan Gommunity Lending (HCL) to quality applicants and documaent their specific
financlat situalion Once HCL has datermined the specific dalails of the Gap, HCL wil hand off the homaeawner
10 LCLT, whare we will work together lo identify a General Contractor and a replacement home dasign LCLT
will taciltate the entilements and permitting process with help from the LCLT program manager

Each participants' grant-supporied rebuild project will begin using a construction foan and insurance pioceeds.
When paricipants' [san and insurance proceeds have been exhausted, LCLTY wili stap in and provide the final
draw payments to get the project to completion

LCLT wili show proof of funds at {ne outsat of Ihe project (up 1o the $300k grant amount) LCLT has an internal
ling of cradit to accomphish this

Once the draws from LCLT are complete, we would expect County of Maui to reimburse LCLT for the gap
funding (up to $300k). Reimbursemant by chack is suitable, by procadure to be oullined in grant agreement

Pricr to the final draw and 1o Final Occupancy appraval, LGLT will file a Deed Resirichon on the parcet,
restricting resale and requiring full-time occupancy

LCLT has developed an mn-hoyse slewardship program LCLT will conduct annual check-ins with all LCLT
tenants and homecwners which will include verificat:on of necessary insurance covaraga. RPT paymen!
owner gecupancy. eic

VWhen and  the homeowner decides 1o seli. the Deed Restrict:an docurnent will require thal LCLT retain the
right of first opportunity to purchase the home at the resale restricted price At this point LCLT will bring the
tand inte trus!, and sell the mprovemants (o a qualified buyer

Marksling for-sata units will be done in various ways; 10 Hawai'i Community Lending clients, on social media
from LCLT ang our strong West Maur networks, through all available County of Maui outlets, and by press
release

LCLY has established & partnership with Hawai't Community Lending. who will income qualify, evaluate
home-buyer readiness, and connect polential homa buyers with resources that are speciic to Lahaina
fire-survivers, making a purchase of a LCLT home possible

Homecwner selection process will priofitize Lahaina residenis whose prnmary residence was affected by fire
Preference will be given to long lemm residents of the West Maul Community Plan area, as allowed by law,
using a simslar process as oullinad in Mau: County Code 2 956 09C
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9. APPLICANT EXPERIENCE

A Provide name, address contact person and phone number of the organization wha will develop.
manage, coordinate and implement the proposed project

Organization Name -ahalna Community Land Trust
Addrags 117 Pualu Pl. Lahaina, Hi 36761

Conlact Person Autumn Ness

Phone Number ( 808 y 250 . 4200

Describe your capacity to carry oul the proposed project Submit relevant documents (i e
applicable licenses to operate projec!, permits, etc.)

Lshaina Community Land Trust will be the organization to manage and implemant tha project through
completion. LCLT will not be the organization to construct the hames. We are working closely with Maut
Construction Industry Coalition, and other local profassionails

Wa are unable lo commit to which contractor we will be using at the ime of conslruclion bacause o{ the many
vatiables we are all working with Omce parcels are securad and reasonable timelines far construction are
established, wa will decide which conlractors will complete construction on pacticipating parcels
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C. Describe the qualifications and experience of your organization and individual(s) who wil!
manage the development of the projeci and manage the rental housing project Submit defaiied
description of experience and abiity lo implement project

Auturnn Ness, LCLT Oirector Has decades of experance arganizing communty and building complex
solutions to long-standing communiiy 1ssues  She moved to Maui from Japan after the tsunami and nuclear
meltdown. Her town was the epicenter of tha Japan earthquake and tsunami, and she worked with
Architecture for Humanity on re-buid projects along the ccast, gving her n-depth expariance about land and
development iasues post-disaster. She has worked on afiordable and anh-displacemant housing palicy for
aboul a decade on Maui. as a legisiative analyst for two Council members She is also a co-founder of Maui
Hub, a logistics, marketing and sales support organizaticn for small farmers and ranchers that was born out af
tha COVID era. She has a knack for teveraging rescurces and community to lurn shor tamm cnsis rejponse
into long term system change

Carolyn Auwelsa, LCLT Chief Operations Officer Lahaina-native, who relocated to Sig tsiand bacause of tha
coat of living in Lahaina and workad for 22 years with the USDA as Ihe slate grazing speciahst Specifically.
using easements and advocacy 1o prolect important rangelands. The fire brought Carclyn home 1o Lahama to
put her exparience in working with large. complex land-pratection prajects, in coliaboration with 1he lederal
governmaent, 1o use

Julie Brunner, Consultant Jutie is the Housing Manager for Opal Community Land Trust. and has decades of
expariance in establishing CLTs and providing guidance and capacity in develaping programs, approaches.
ard processes lhat scale She has worked across the country and in other post disaster communities,
including Houston and Bilouxi She teaches various CLT classes at Grounded Solulions Network and was on
the development team for Homekeaper, 3 Salesicice-campatible dala management system specfically for
Commundy Land Trusls

Simon Windell, Consultanl Simon is the Chief Operating Officer al the Methow Housing Trust. which was
formed as a spin off of ihe Long Termm Recovery Group after the Mathow Valley Mega-fire He specializes in
suslainable inance modals in the housing trust space

Ka'i Niles- Lahaina-born real estale agent with a background in home inspection, homaowner education and
logistics.

LCLT Board of Directors is made up of:
Mixey Burke West Mau Community Lisson for HECO, and a fire survivar.
 |Kapah Keahi. Musician and long-tma advacate for watk in West Mavi

Kaipo Kekona: President of Hawaii State Farmers Union and Chair of the Long Term Recavery Group. Our
rafalionship with LTRG enables us to share needs and understand what construction-related labor, malarials
and liming issues we will need to deal with as we slan conslructing homes

D. Submit resumes of key personnel involved in the development, implementation and/or
managemen! of the rental housing project.
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E. Descnbe past expanence relevant to the proposed housing project

1

Complete the following information for all government (federal, slate or county) funded

projeci(s) Aftach addilional pages for each projeci, if needed

. Name of Project
Project Address
. Date project started Date completed ___
. Total granvloan amount Source
Provide a brief description of project S

oA om

2 Describe any problems encountered :n carrying out project.
3 Describe any amendments to the original proposal subsequant 10 receipt of govemment
{federal, state or county) funding:
4. Any diferences between the anlicipated and actual accomplishments of the project (. far
example, a diffarent number of housing units were built, etc )
5. |f the project is not yet complete, indicate why:
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¥ Legal Status of Appiicant (chaeck as apphcable)

1 Corporation ] Non-profit or  [J For-prafit
Partnership D) Genera: or [0 Limited

Joinl Venture {explain)

Note: If the proposal is submitted by a parinership or joint venture, composed of two or mare
individual firms, then aach member firm must submit all information listed on this form and m

adddion answer the following.

(a) Membaers aof Joint Venture
({b) Date of Joint Venture Agreement

{c) State of Registration .
{d) Does the agreement between members comprising joint venture make them jointly and

severally hable? if not, state terms of agreement in this regard
{e} Certified copy of Pannership Agreament

2 The Offeror, if a corporation, was organized on under the laws of the
State of (Attach certified copy of Arlicles of Incorporation and Bylaws, o

Centified copy of Parinership Agreement. Non-profit corporations are to aftach a copy of
the IRS tax-exemp! determination)

3. Have you ever falled to complete any work awarded lo you? Mo If yes, when, where
and why?

4. Has any officer o pariner of your organization in the past five (5) years been involved with
of some other organization that defaulted on a federally funded contract? No . If yes, siate
name of individual, name of owner and reason therefore?

5. Has any officer or pariner of your organization in the past five (5) years been involved with
some other organization declared ineligible to participate in any governmental assisted
contract? (O Yes @ No

Iif "Yes", please expilain.
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6. Has any officer or pariner of your arganization ever filed a petilion of voluntary bankruptcy?
O Yes & No

7. Has there ever been filed a petition or involuntary bankruptcy againsl your organization, or
any officer or partner of the organization? [J Yes No

8. Has the organization, or any officer or partner ever made an assignment of assets for the
benefit of credtors? O Yes @No

9. Are there any unsatisfied judgments outstanding asgainst the orgartization, or any director or
partner of the organization? O Yes (4 No

10. Has the arganization been a party to any litigation within the last 5 years?
O Yes @No

If "yes” was answered to any question & through 10, give a full explanation:
Attach additional pages if needed
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CERTIFICATION OF AUTHORIZED OFFICIAL

To the best of my knowledge and belief, data, attachments and exhibits in this appiication are true and
corract  The documents have been duly authorized by the governing body of the entity and the enhly

will comply with all of the federal, state and county rules and regulations i Affordable Housing Fund
Program funds are awarded.

i WaAd— Orector

SIGNATURE TITLE
Autumn Ness August 27,2024
PRINTED NAME DATE
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ATTACHMENT "A" - USES AND SOURCES BUDGET

USE OF FUNDS ACTUAL COSY

1 ACQUISITION

AFFORDABLE
HOUSING

FUND SOURCE

OTHER

SOURCE

NAME OF
QTHER

SOURCE

1 1 LAND

1 2 EXISTING STRUCTURES

1 30THER

2 PREOEVELOFPMENT

21 ARCHITECT FEE
DESIGN

22 ARCHITECT FEE
SUPERVISE

2 3 ENGINEERING FEES

24 COST ESTIMATES

2 30THER

3 SITE WORK

31 GEMOLITION

3 2 SITE CLEARANCE

4. CONSTRUCTION/REHAB

4 1 OFF-SITE
INFRASTRUCTURE

4 2 ON-SITE IMPROVEMENT

4 3 NEW BUILDING

$IM-51 M

IIM-53 3

4 4 REHABILITATION

5. DEVELOPER'S FEES

$2000-5500k

320083500k

6. OTHER RELATED COSTS

E t BLDG PERMIT FEES

6.2 APPRAISAL

6 3 GEOTECHNICAL

6 4 ENV. CONSULTANT

6 5 RECORDATION FEES
6 6 ATTORNEY'S FEES

6 7 IMPACT FEES

6.8 POJECT AUDIT

69 OTHER

7. INTERIM COSTS

7.1 CONST INSURANCE
7.2 CONST INTERESY

7 3CONST LOAN ORIG
FEE
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8. PERMANENT FINANCING
FEES

8 1 CREDIT REPORT
82 PERM LOAN ORIG FEE
83 TITLE & RECORDING

9. TENANT RELOCATION

10. PROJECT RESERVES
10 1 LEASE-UP RESERVE
10 2 OPERATING RESERVE

11. PROJECT ADMIN/MGT.
11 1 AFFIRMATIVE MKT

11 2 MANAGEMENT

1t 3 TAXES

11 4 INSURANCE

12. TOTAL USES

{DEVELOPMENT) S

13 TOTAL SOURCES s 3,500,000 3,500,000

14. DIFFERENCE $
County of Maui Page 31
Affordabis Housing Fund Pregram FY 2025

Final Application



High Leval Flowchart of LCLT Insurance Gap Program
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Resolution

No. 25-70

APPROVING EXCEPTIONS FROM THE CONDITIONS OF
SECTION 3.35.070, MAUI COUNTY CODE,
FOR A GRANT TO THE LAHAINA COMMUNITY LAND TRUST

WHEREAS, on June 5, 2024, the Maui County Counci! adopted Ordinance
No. 5657, Bill No. 60, CD1, FD1 ({2024), appropriating up to $3,500,000.00 of
Affordable Housing Funds to the Lahaina Community Land Trust (*LCL ") to
disburse homeowner grants up to $300,000 to qualified applicants for gap financing
between the homeowner's insurance and the cost to rebuild the owner occupied home
destroyed in the August 2023 Lahaina wildfires (the “Project”); and

WHEREAS, the Project requires recorded deed restrictions to ensure the
properties arc owner-occupied and will remain affordable in perpetuity; and

WHEREAS, the LCLT also will retain a right of first opportunity to acquire
and inciude the properties in LCLT’s ground lease program, and such properties
will then be made available for purchase by qualified applicants; and

WHEREAS, in accordance with section 3.35.070, Maui County Code
(*MCC"), a grant or loan agreement for the distribution of Affordable Housing Funds
must contain certain conditions and restrictions, unless otherwise approved by the

Council by Resolution; and

WHEREAS, because the Project consists of disbursing funds to individual
homeowners, LCLT is unable to comply with certain requirements of section
3.35.070, MCC; and

WHEREAS, LCLT is requesting an exception {rom section 3.35.070(A)(1}),
MCC, requiring that, *[t]itle to any real property must be held in perpetuity by the
grantee or borrower unless conveyed to the County or to a qualified nonprofit or
community land trust},|” to the extent necessary to allow homeowners to maintain

title to their real property; and

WHEREAS, LCLT is requesting an exception from section 3.35.070(A)(S),
MCC, requiring that, “the grantee or borrower must not distribute or redistribute

)
EXHIBIT "¢



grant or loan funds to other organizations” so that LCLT is able to distribute or
redistribute grant funds to individual homeowners.

WHEREAS, in accordance with section 4-1 of the Revised Charter of the
County of Maui {1983), as amended, the Council is authorized to act by resolution;
now, therefore,

BE IT RESOLVED by the Council of the County of Maut:

1. Lahaina Community Land Trust is granted exceptions to the
requirements of sections 3.35.070({A)(1) and (A)(3), MCC, to the extent necessary to
allow homeowners to maintain title to their real property and to distribute or
redistribute grant funds to individual homeowners.

2. The Mayor or his designee are authorized to execute any documents
and take all necessary actions to effectuate the intent of this Resolution.

3. That certified copies of this resolution must be transmitled to the
Finance Director, the Director of Housing, and Lahaina Community Land Trust.

APPROVED AS TO FORM AND LEGALITY:

k- Chob s

KRISTINA C. TOSHIKIYO
Deputy Corporation Counsel

County of Maui

LF 2025-0125
2G25-01-28 Reso cxceptions 3.35 070, MCC




INTRODUCED BY:

e

ALICE L. LEE
Upon the request of the Mayor.



COUNCIL OF THE COUNTY OF MAUI

WAILUKU, HAWAII 96793

CERTIFICATION OF ADOPTION

It is HEREBY CERTIFIED that RESOLUTION NO. 25-70 was adopted by the Council
of the County of Maul, State of Hawaii, on the 21st day of February, 2025, by the

following vote:

Ahce L Tuh Lo X T hatalis A Gasrisl L Tavarad W Koani N W Shanz M WNohalan
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BFED Committee

From:
Sent:
To:

Cc:
Subject:

Attachments:

Aloha,

Estrelita B. Dahilig <Estrelita.B.Dahilig@co.maui.hi.us>

Tuesday, January 27, 2026 4:22 PM

BFED Committee; Richard E. Mitchell; Saumalu Mataafa; Amanda M. Martin; Cassiopia L.
Yamashita

Josiah K. Nishita; Erin A. Wade; Cynthia E. Sasada; Didi A. Hamai; Kelii P. Nahooikaika;
Lesley J. Milner; Marcy L. Martin; John R. Smith

TRANSMITTAL: BILL 4 (2026), Amending Fiscal Year 2026 Budget: Grant to Lahaina
Community Land Trust (BFED-20(24)

MT#11368.BFED.Chair.Sugimura.Yuki.pdf; MT#11368.BFED.Chair.Sugimura- Bill 4
(Attachment 3).pdf; MT#11368.Chair.Sugimura.BFED-Lahaina Community Land Trust Bill
4 (Attachment 2).pdf; MT#11368 Chair.BFED-Lahaina Community Land Trust Bill 4
(Attachment 1) (002).pdf

Please see attached transmittal dated January 23, 2026 including attachments, from Housing Department
Director, Richard E. Mitchell, ESQ, regarding the above subject matter.

Thank you and have a great day!

Mahalo,
Lita



