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November 7, 2025

Honorable Richard T. Bissen, Jr.
Mayor, County of Maui

200 South High Street

Wailuku, Hawaii 96793

For Transmittal to:

Honorable Yuki Lei K. Sugimura, Chair

Budget, Finance, and Economic Development Committee
200 South High Street

Wailuku, Hawaii 96793

Dear Chair Sugimura and Members:

SUBJECT: FEDERAL EMERGENCY MANAGEMENT AGENCY
REIMBURSEMENT (BFED-20(17))

Pursuant to your letter dated November 3, 2025, regarding the above-referenced

matter, as requested please see responses below:

May I please request that you provide the most current Fiscal Year 2026 report on

FEMA billings and reimbursements available.

1.

Event name, federal disaster number, incident start date, incident end date,
and federal declaration date.

Response: Please refer to the table below.

Federal Incident |IncidentEnd Federal
Event Name Disaster # | StartDate Date Declaration Date

Hawaii Severe Storms, Flooding, and Landslides |DR-4282-HI| 10/06/16 09/11/16 09/14/16
Hawaii Hurricane Lane DR-4395-HI | 09/27/18 08/22/18 08/29/18
Hawaii Covid-19 Pandemic DR-4510-HI | 04/01/20 01/20/20 05/11/23
Hawaii Severe Storms, Flooding, and Landslides [DR-4604-HI [ 05/13/21 03/08/21 03/18/21
Hawaii Severe Storms, Flooding, and Landslides |DR-4639-HI| 02/15/22 12/05/21 12/10/21
Hawaii Wildfires DR-4724-H1| 08/10/23 08/08/23 09/30/23
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2. Total County expenses incurred, total billed to date, total reimbursed to date,
and remaining receivable (as of the report date).

Response: Please refer to the table below.

Federal | Total Expenses Total Remaining

EventName Disaster # Incurred Total Obligated [ Reimbursed Receivable
Hawaii Severe Storms, Flooding, and Landslides [DR-4282-HI| $ 3,974,433.04 | $ 3,974,439.04 | $ 3,841,798.44 | $  132,640.60
Hawaii Hurricane Lane DR-4395-HI| $ 1,043,297.43 | $ 1,043,297.43 | $ 1,034,266.24 | $ 9,031.19

Hawaii Covid-19 Pandemic DR-4510-HI| $ 5,490,262.30 | § 5,490,262.30 | $ 5,490,262.30 | $ =
Hawaii Severe Storms, Flooding, and Landslides |DR-4604-HI| $ 5,095,539.67 | $ 5,095,539.67 | § 154,401.52 | § 4,941,138.15
Hawaii Severe Storms, Flooding, and Landslides |DR-4639-HI| $ 2,738,649.17 | $ 2,738,649.17 | § 985,162.74 [ § 1,753,486.43
Hawaii Wildfires DR-4724-HI| $17,668,750.16 | $17,668,750.16 | $ 2,136,174.80 | § 15,532,575.36
$36,010,937.77 $36,010,937.77 $13,642,066.04 $ 22,368,871.73

Note: The Total Obligated amount above is what FEMA has conditionally approved
Jor reimbursement. The Department of Finance does not have the “total billed to date”

information.

3. Key deadlines and decision points. Identify any items at risk of denial,

reduction, or de-obligation.

Response: The Department of Finance does not have this information; we defer

to Office of Recovery.

4. An aging schedule of the receivable balance by 30, 60, 90, and 180 days.

Response: Please refer to the table below.

Federal | Receivables > | Receivables >
Event Name Disaster # | 90, <180 days 180 days

Hawaii Severe Storms, Flooding, and Landslides [DR-4282-HI| $ . $ 132,640.60
Hawaii Hurricane Lane DR-4395-HI [ $ E $ 9,031.19
Hawaii Covid-19 Pandemic DR-4510-HI | $ - $ -
Hawaii Severe Storms, Flooding, and Landslides |DR-4604-HI| $ 33,023.34 | $ 4,908,114.81
Hawaii Severe Storms, Flooding, and Landslides [DR-4639-HI | $1,114,212.98 | $§  639,273.45
Hawaii Wildfires DR-4724-HI| $ 236,368.26 | $ 15,296,207.10

$1,383,604.58 | $20,985,267.15




Honorable Yuki Lei K. Sugimura, Chair

Budget, Finance, and Economic Development Committee
Response to BFED-20(17)

November 7, 2025

Page 2

5. Grand totals across all events: total billed, total reimbursed, and total
outstanding.

Response: Please refer to the table in #2 above.

Should you have any questions, please feel free to contact me or Deputy Director
Maria Zielinski at extension 7722,

Sincerely,

Ol

MARCY MARTIN
Director of Finance



