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Appendix A

DETAILED SPACE PROGRAM



This appendix includes:

2030 Maui County Employee Growth
projection by department (except for
Parks and Transportation Departments
where employee growth is not
anticipated);

Space  programs and applicable
adjacency diagrams for each
department;

Floor plan diagrams for the 18
departments included in this Master
Plan update; and

Space comparison table by departments
for existing, Phase 1A, Phase 1B, and
Phase 2.

The square footage breakdown in the space
comparison table presents whether the
requirements for each departments’ office
space, meeting rooms and support areas in
each phase are being met. Department
spaces that fall short of the square footage
requirement are highlighted.

The required square footage for office
and meeting spaces are met in every
phase, with the exception of the council
chamber. Since the council chamber is to
be remained within its current location
on the 8th floor of Kalana O Maui, there
is little room for expansion.

Other areas that fall short of the square
footage requirements are support areas,
which include office equipment and
work space, file storage, and general
storage. As previously mentioned, the
County is heading towards paperless
filing and moving some general storage
off-site. This would result in less space
required for file storage and general
storage within the Civic Center campus.

Appendix A:

DETAILED SPACE PROGRAM

Appendix A: Detailed Space Program 1



SPACE ANALYSIS BASED ON 50% OF PROJECTED GROWTH RATE

Projected growth rate based on actual historic employment data for the past 10 years.
* Mayor's Office based on 0% growth rate and Management based on 2.5% growth rate, and Planning will have the same growth rate as Public Works per conf call with Wendy T., Oct. 26, 2012
** County Clerk growth adjusted to grow two employees in 2020 and 2030 per call with Wendy T., Feb. 7, 2013

TOTAL TOTAL TOTAL TOTAL O
Office, Support and Common SQUARE SQUARE SQUARE SQUARE|Average °
. 2015 PROJECTION 2020 PROJECTION 2025 PROJECTION 2030 PROJECTION Avera
Area Space Requu‘ement J FOOTAGE ) FOOTAGE l FOOTAGE l FOOTAGE|Growth G‘:"(E)Wfﬁ
REQUIRED REQUIRED REQUIRED REQUIRED
DEPARTMENT S T E/P S T E/P S T E/P S T E/P
9.17% 4.58%
Corporate Counsel 21 0 17 6,486.00 28 0 17 6,635.33 25 0 18 6,966.00 28 el 18 7,222.00 3.90% 1.95%
11.42%|  5.71%|**
2.09%|  1.05%
3.17% 1.59%
1.72% 0.86%
2.35% 1.17%
1.73% 0.86%
2.29% 1.15%
Management 14 38 4 8,703.00 16 45 4 9,620.0 61 10 2 10,431.00 23 54 4  11,177.00] 10.77% 2.50%] *
i ” '?73.3‘ A e % | i S e s ; CRERS S R SR ST @?‘5"&"5% 2z e “ 72
Mayor's Office | - 9253.00] 53.00 253. 0.00%|  0.00%| *
3.82% 1.91%
Plannin 34 34 5 11,277 .43 35 35 5 11,425.46 36 36 5 11,577.05 37 37 5 11,732.23 9.44% 0.45%
1.38% 0.69%
0.91% 0.45%
Water 47 27 4 10,028.96 49 27 4 10,251.04 50 28 4 10,479.91 52 29 4 10,716.77 1.37% 0.69%
Parks” 16 0 13 2,954.67 16 0 13 2,954.67 16 0 13 2,954.67 16 0 13 2,954.67
SubTotal Employees 424 276 97 443 292 97 504 266 97 484 320 99
Total Employees 797 832 866 904
Total Office Space Requirement
including Circulation (25%
efficiency) 83,388.49 86,674.87 89,902.80 93,434.60
Total Support & Common Area
Space Requirement including
Circulation (25 % efficiency) 59,369.00 59,369.00 59,369.00 59,369.00
Total Office and Support &
Common Area Space Requirement
Including Circulation (25%
Efficiency) 142,757.49 146,043.87 149,271.80 152,803.60
Common Area (20% efficiency) 35,689.37 36,510.97 37,317.95 38,200.90
Total Square Footage 178,446.86 182,554.84 186,589.75 191,004.50

Legend: S = Support; T = Techincal; E/P = Executive/Professional
ADepartments added Jan. 30, 2013; projection growth rate not applied, thus not added to total square footage; numbers reflect 2012 current employee count with standardized workstations applied for office sq. ft.




County of Maui Wailuku Campus

DF JUNE 30TH OF EACH YEAR Employee Projection Growth

10 years Employment Historic Data Employee Projection Growth
[o.Jartment 2001 2002 2003] 2004] 2005] 2006] 2007 2008 2009] 2010 2011] 2012 2013 2014 2015 2016] 2017 2018 2019] 2020 2021 2022 2023] 2024] 2025 2026] 2027 2028] 2029 2030|
€ Defense > 3 3 4 4 4 3 4 4 4 6 6 8 8 9 9 9 10 10 10 11 11 12 12 13 13 14 14 15 16 16
Corporate Counsel 7 25 24 22 25 26 29 25 34 34 34 34 37 37 37 38 38 38 39 39 40 40 40 41 41 43 43 43 44 44 46
C_nty Clerk 6 6 6 7 7 7 5 12 9 9 10 10 10 10 10 10 10 10 10 12 12 12 12 12 12 12 12 12 12 14
| yncil Services 17 15 17 18 17 21 20 21 21 21 20 22 22 22 23 23 23 23 23 24 24 24 24 24 25 25 25 25 25 26
[County Council 26 25 25 25 26 26 30 31 30 33 35 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38
£ _Jronmental Mgmt. 34 34 34 34 34 34 34 34 38 41 40 43 43 44 44 44 45 45 45 46 46 46 47 47 48 48 48 49 49 50
Finance 29 29 29 31 30 29 34 33 34 35 36 38 38 39 39 40 40 41 41 41 42 42 43 43 44 44 45 45 46 46
Human Concerns 51 54 58 60 59 57 56 54 58 61 60 65 66 66 67 67 68 68 69 69 70 70 71 71 72 73 73 74 74 75
L Jor 17 18 19 20 21 20 21 19 19 19 21 19 19 19 20 20 20 20 20 21 21 21 21 21 21 21 21 21 22 22
[Management 17 20 24 20 29 31 32 38 39 43 43 52 53 54 56 58 59 61 62 65 66 68 69 71 73 75 76 78 79 81
N.wyor's Office 27 27 29 31 32 30 32 44 43 44 44 54 54 54 54 54 54 54 54 54 54 54 54 54 54 54 54 54 54 54
Pyonnel 12 12 11 12 12 14 14 15 17 18 17 19 19 20 20 20 21 21 21 22 22 23 23 23 24 24 25 25 25 26
Planning 27 28 32 35 43 50 51 59 65 64 65 73 73 74 74 74 75 75 75 76 76 76 76 77 77 77 78 78 78 79
P._Secuting Attorney 68 68 65 67 65 74 73 77 74 76 77 83 84 84 85 85 86 86 87 88 88 89 89 90 91 91 92 92 93 94
P-Jic Works 82 80 79 76 83 83 79 83 85 89 89 101 101 102 102 103 103 104 104 105 105 105 106 106 107 107 108 108 109 109
Water 58 55 57 58 58 61 59 63 65 68 66 87 88 88 89 89 90 90 91 92 92 93 93 94 95 95 96 96 97 98
T 3 Employees 499 498 511 523 546 569 569 621 635 661 663 749 754 759 767 773 778 786 791 802 807 813 820 826 835 842 848 856 861 873

10 years Employment Historic Percentage Data

50%
Average | Average

E’)artment 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011| Growth | Growth

9)‘”_ Defense 0.00%| 33.33%| 0.00%| 0.00%] -25.00%| 33.33%| 0.00%] 0.00%| 50.00%| 0.00%| 9.17%| 4.58%

Ci<porate Counsel -4.00%| -8.33%| 13.64%| 4.00%| 11.54%| -13.79%| 36.00%] 0.00%| 0.00%| 0.00%| 3.90%| 1.95%

Cnty Clerk 0.00%| 0.00%| 16.67%] 0.00%| 0.00%| -28.57%]140.00%][ -25.00%| 0.00%] 11.11%| 11.42%| 5.71% * County Clerk growth adjusted to grow two employees in 2020 and 2030 per conf call with Wendy T., Feb. 7, 2013
|Council Services -11.76%| 13.33%| 5.88%| -5.56%| 23.53%| -4.76%| 5.00%| 0.00%| 0.00%| -4.76%| 2.09%| 1.05%

C.__hty Council -3.85%| 0.00%| 0.00%| 4.00%| 0.00%| 15.38%| 3.33%| -3.23%| 10.00%| 6.06%| 3.17%| 1.59%

[E-~ironmental Mgmt. 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 11.76%| 7.89%| -2.44%| 1.72%| 0.86%
[Fin':-irnce 0.00%]| 0.00%| 6.90%| -3.23%| -3.33%| 17.24%| -2.94%| 3.03%| 2.94%| 2.86%| 2.35%| 1.17%
IH Jan Concerns 5.88%| 7.41%| 3.45%| -1.67%| -3.39%| -1.75%| -3.57%| 7.41%| 5.17%] -1.64%| 1.73%]| 0.86%
quor 5.88%| 5.56%| 5.26%] 5.00%| -4.76%| 5.00%| -9.52%| 0.00%| 0.00%] 10.53%| 2.29%| 1.15%,

Mdﬁagement 17.65%| 20.00%| -16.67%| 45.00%| 6.90%| 3.23%| 18.75%| 2.63%| 10.26%| 0.00%| 10.77%| 4.31% * Management based on 2.5% growth rate

N Jor's Office 0.00%| 0.00%| 0.00%] 0.00%| 0.00%] 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00%| 0.00% * Mayor's Office based on 0% growth rate

Personnel 0.00%| -8.33%| 9.09%| 0.00%| 16.67%| 0.00%| 7.14%| 13.33%| 5.88%| -5.56%] 3.82%| 1.91%

P..,rfning 3.70%| 14.29%| 9.38%| 22.86%| 16.28%| 2.00%| 15.69%| 10.17%| -1.54%| 1.56%| 9.44%| 0.45% * Planning will have the same growth rate as Public Works per conf call with Wendy T., Oct. 26, 2012
P jecuting Attorney 0.00%| -4.41%| 3.08%| -2.99%| 13.85%} -1.35%| 5.48%| -3.90%| 2.70%| 1.32%| 1.38%| 0.69%

ﬁublic Works -2.44%) -1.25%| -3.80%| 9.21%| 0.00%| -4.82%| 5.06%| 2.41%| 4.71%| 0.00%| 0.91%| 0.45%

W._ler -5.17%| 3.64%| 1.75%| 0.00%| 5.17%| -3.28%| 6.78%| 3.17%| 4.62%| -2.94%| 1.37%| 0.69%

%\20141£12041-01 County of Maui Wailuku Campus\200 Working Files\Task 3 - Space Analysis\CMWC_2030_EmployeeProjection-W-Vacant-OPTION 13.xisx GROUP 70 INTERNATIONAL, INC. February 8, 20



SPACE ANALYSIS

METHOD 1: EMPLOYMENT HISTORIC PERCENTAGE

Historic Emp} nt Data "

Dy |

2001

2002|

2003]

2007

2008|

2009]

iCivriI Defense |

3

3|

4

4

4

3

4 4|

4

[l

|Department I

[civit Defense |

0.00%|

33.33%

Historic Employ

10.00%

0.00%)

t Percentage Gr

-25.00%]

owth )

33133%

0.00%

0.00%

50.00%|

50% Averape Growth ™

4.58%

CIVIL DEFENSE
Year

Persannel Types
Employee Count
Percentage Ratio
Total employees

Current 5Q FT/EMPLOYEE
Total Current SQ FT

' tdeal SQ FV - Mayor/Counci) Chair

'™ 1deal 5Q FT - Director/Council Member
'* ideal SQ FT - Deputy Director

'™ deal SQ FT - Division Head

" Ideat SQ FT - EM

! tdeal SQ FT - SR-25 TO SR-31

! tdeal SQ FT - SR-20 TO SR-24

) tdeal SQ FT - SR-15 TO SR-19

'S [deal SQ FT - SR-10 TO 5R-14

) |deal SQ FT - SR-04 TO SR-09

' |deal SQ FT - ATTORNEY

' Ideal SQ FT - CS SUPERVISOR

' Ideal SQ FT - CS LEGIS ANALYST

"SI 1deal SQ FT - CS SUP. CLERK

) Jdeal SQ FT - CS CLERK

¥ ideal $Q FT - CC EA (COUNTY COUNCIL}
' tdeal $Q FT - COLLEGE INTERN

Ofiice
Total Office $Q FT
Circulation {25% Efficiency)

Men's & Women's Bunking
Meeling Rooms

Off Eqm't & Work Spaces
File Storage

Generat Storage

Offsite Storage
S = Support

T = Technical
E/P = Executive/Professional

CURRENT

2012

T

E/P

4

60.00%

20.00%

37.50%

50.00%

11.55%

9.67%

" 13

97.00

160.00]

160.50]

97.00|

|

160.00[

582.00

320.00]

321.00]

291.00

|

640.00[

140.00|

140.00|

140.0(“

140.00|

80.00]

80.00,

64.00]

64.00)

48.00,

164.72]

329.44

146.42

206.09

392.55

146.42 257.85] 491.15 146.42

322.62

614.50

146.42

745.06 895.42/

1,083.54

1,223.00

1,091.50)

214.00

248.00 298.00

361.00

696.00|

696.00

869.00/

869.00/ 869.00

869.00!

810.00/

8§10.00

810.00]

810.00, 810.00

321.00

321.00,

621.00

621.00/ 621.00

621.00/

60.00,

480.00

480.00

480.00 480.00/

480.00]

0.00]

0.00] | | 0.00]

0.00]

"' Historic data provided by Maui County Human Resource in total number.

“ County Employee Projection based on 50%: of Historic Employment Percentage Average Growth
"™ Historic data provided by Maui County Human Resource in percentage.

™ 1doal Square Footage provided by Maui County

Emergency Operation Center {(EOC) is inadequte
Emergency Management Center {(EMC] join with IT, Police and Fire

14) The average percentage growth was reduced to 50% per Mayor Arakawa tue to Technology and Efficiency.

Ii Civil Defense to remain on campus, it will remain on the ground fevel, [Require Emergency Power)

16

14

12

10

CIVIL DEFENSE
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SPACE ANALYSIS

METHOD 1: EMPLOYMENT HISTORIC PERCENTAGE

[Dep | 2001]
ICorporale Counsel l 1_5]
[Department | 1 I
[Comporate Counsel | 1 |
CORPORATE COUNSEL CURRENT
Year 2012
Personnel Types S T P S T E/P S T s (714
Employee Count 20 0 17 21 Q 17 23 0 25 18
Percentage Ratio 44.83% 0.00% §5.17% | 54.05% 0.00% 45.95% | 55.26% 0.00% 44.74% | 57.50% 0.00% 42.50% 57.50% 42.50%
Total employees 29 37 38 40 46
Current SQ FT/EMPLOYEE [ 42.00] o.00] 14800 | | | | I 1 | I | | ]
Total Current SQ FT [ 546.00] 0.00]  2,368.00 { | | { | I | 1 | i ]
' Ideal 5Q FT - Mayor/Council Chair 1
¥ Ideal 5Q FT - Direclor/Council Member 220.00 220.00 22000
'™ ideal SQ FT - Deputy Director 180.00 180.00 180 00
' Ideal SQ FT - Division Head 140.00 140.00] 140.00
¥ Ideal SQ FT - EM
' ideal SQ FT - 5R-25 TO SR-31
' tdeal SQ FT - SR-20 TO SR-24 8000 80.00 80.00)
* tdeal SQ FT - SR-15 TO SR-19 64 00 64.00 64.00
' (deal SQ FT- SR-10 TO SR-14 48.00 48.00 48.00
! tdeal SQ FT - SR-04 TO SR-09
' Ideal SQ FT - ATTORNEY 120.00] 120.00 120.00
' Ideal SQ FT - C5 SUPERVISOR
' Ideal SQ FT - CS LEGIS ANALYST
' tdeal SQ FT - C5 SUP. CLERK
' tdeal SQ FT - CS CLERK
'™ tdeal SQ FT - CC EA (COUNTY COUNCIL)
 1deal SQ FT - COLLEGE INTERN
Office 1,392.00) 2,220.00)  1,504.00 2,220.00 l,m.ogl 2,340.00
Total Office SQ FT 3,612.00 3,724.00 4,164.00
Circulation {25% Efficiency) 2,914.00 0.00 1,204.00) 1,241.33 | 1,386.00
Meeting Rooms 974.00 974.00 1,174.00 1,174.00 1,174.00
Off Eqm'1 & Work Spaces 200.00) 200.00 200.00| 200.00] 200.00]
File Storage 136.00 136.00 136.00 136.00 136.00
General Storage 80.00) 80.00 160.00] 160,00 160.00
Offsite Storage | | | 0.00] | | 0.00] | 0.00] | | 0.00] [ 0.00]
§ = Support " Historic data provided by Maui County Human Resource in total number.
T = Technical " County Employee Projection based on 50% of Historic Employment Percentage Average Growth.
E/P = Executive/Professional ® Historic data provided by Maui County Hurman Resource in percentage.

(4) The average percentage growth was reduced to 50% per Mayor Arakawa due to Technology and Efficiency.
' Ideal Square Footage provided by Maui County

Adjacent 1o Mayor Office and Council Chair
Clerical S1aff shared printer

Risk Management Division will be pan of Corporate Counsel. It needs a private office. Risk Management Division will consist of Risk Manager, Division Manager, Attorney, Paralegal and Invetigator

Share conference room within department

Private office need sound prool

Need 2 separate file rooms

Paperless office is a goal. Currently working with MIS to scan and archive all the e-file
Needs centralized space for legat library or can be In the internal meeting rooms
Current - 1 meeting room for taticn, education, department meeting

Need 1 meeting room for 6 - 8 people

Shower is nice to have

Offsite Storage

40
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5
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February 8, 2013



SPACE ANALYSIS

METHOD t: EMPLOYMENT HISTORIC PERCENTAGE

COUNCIL SERVICE ,

Historic Employment Data ‘"’
[Dep | 2001| 2002] 2003( 2004] 2005| 2006] 2007 2008| 2009] 2o|o| 2011
[Council Services | 17| 15] 17| 18] 17] FUE 20 21] FIIE F1l 20{
Historic Employment Percentage Growth ! = —
[Department I T 2’%%' 2003] Average Growth | 50% Average Growth ™ ] [
[CounciT Services [ =11 EEEE] 2.09% 1 1.05% |
COUNCIL SERVICE CURRENT
Year 2012
Personnel Types s T [13 s T EP [ T E/P s T [T s T EP s T E/P |
€mployee Count 17 1 31 18 0 4 19 0 3 20 0 4 21 0 4 2 0 4 21
Percentage Ratio 34.69% 2.04% 63.27% | 81.82% 0.00% 18.18% | 81.82% 0.00% 18.18% | 81.82% 0.00% 18.18% | 61.82% 0.00% 18.18% | 81.82% 0.00% 18.18%
Total employees 49 22 23 24 25 26
Current SQ FT/EMPLOYEE | 49,00] 67.00] 73.35] 49.00] 67.00] 73.35[ | | | | I I | | |
Total Current SQFT [ 833.00] 67.00]  2,27a.00]  882.00] 0.00]  203.42] | | | | | | | | | . i B
20 ¢
% Ideal $Q FT - Mayor/Council Chalr |
%' Ideal SQ FT - Director/Council Member 220.00 220.00 220.00) 220.00)
'*! Ideal SQ FT - Deputy Director
'¥ tdeal SQ FT - Division Head
 Ideal SQ FT - EM
'*' Ideal SQ FT - SR-25 TO SR-31 15 + 3 -
"' Ideal $Q FT - $R-20 TO SR-24 80.00{ 80.00) 80.00 80.00)
' Ideal SQ FT - SR-15 TO SR-19 64.00, 64.00] 64.00 64.00]
5! \deal SQ FT - SR-10 TO SR-14
! 1deal SQ FT - SR-04 TO SR-09
¥ tdeal $Q FT - ATTORNEY 120.00 120.00 120.00 120.00)
' Idea SQ FT - CS SUPERVISOR o [l 5 BB RGBS 5 L i
‘™ Ideal SQ FT - CS LEGIS ANALYST
i |deal SQ FT - CS SUP. CLERK
™ Ideal $Q FT - CS CLERK
¥ tdeal $Q FT - CC EA (COUNTY COUNCIL}
¥ tdeal SQ FT - COLLEGE INTERN
Office 1,337.06 560.00] _ 1,408.40 560.00] _ 1,483.54) 580.00] _ 1,562.70 560.00) =1
Total Office SQ FT 1,917.06 1,588.40) 2,063.54 2,142.70
Circulation (25% Efficiency) 3,174.00 1,175.42 639.00) 663.00) 688.00) 714.00)
Meeting Rooms 396.00 396.00) 2,766.00 2,766.00 2,766.00 2,766.00 .
Off Eqm't & Work Spaces 391.00) 391.00 944.00 944.00 944.00 944.00 L e e A T e
File Storage 230.00 230.00 410.00 410.00 410,00 410.00 FELFFFSPLLFIPI P F ST FL LTSS
General Storage 230.00 230.00) 680.00 680.00) 680.00) 680.00)
Offsite Storage [ [ | 150.00] [ [ 150.00] [ | 150.00] 150.00( | 150.00] 150.00]
S = Support """ Historic data provided by Maui County Human Resource in lotal number. AD]ACE NCY D IAG RAM
T = Technical ' County Employee Projection based on 50% of Historic Employment Percentage Average Growth
E/P = Executive/Professional  Historic data provided by Maui County Human Resource In percentage. Possible - Nov 6 - if charter ammendment passes

(4) The average percentage growth was reduced to 50% per Mayor Arakawa due to Technology and Efficiency.

M 1) Square Footage provitled by Maui County

3 assistants per council member
Open office, no partition
Council member has each own office
File cabinet is in the aids office space
If approved, Office of Council Auditor will be created and § - 7 new peersoninel will b added to Council Services

Current Staff

3200 sf double space
needed

6400 sf

o o om o= o= ELECTRONIC LINK
PHYSICAL LINK

Question on who will maintain
Record keeper of Documentation?
County Clerk - Admin.

Public access ot online look up
one at each side comp. office

City Hon. Auditor

Ofiice of
Caundl Sves
County Clerk
Self-Storage
Wailuku

February 8, 2013
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SPACE ANALYSIS

METHOD 1: EMPLOYMENT HISTORIC PERCENTAGE

Historic Employment Data ' j i Current
[Dep | 2001] 2002 2003 2004] 2005] 2006] 2007] 2008] 2009] 2010] 2011 2012
[County Clerk I 6] A 6] 71 Fi| =iz 5| 12] of | 10] 10|
Historlc Employment Percentage Growth )
[Department | | Average Growth | 50% Average Growth ' |
XE T 577 1

[County Clerk |

COUNTY CLERK
Year

Personnel Types
Employee Count
Percentage Ratio
Total employees

Current SQ FT/EMPLOYEE
Total Current SQ FT

¥ Ideal SQ FT - Mayor/Council Chair

¥ Ideal SQ FT - Director/Council Member
'™ ideal SQ FT - Deputy Direclor

'™ |deal SQ FT - Division Head

' 1deal SQ FT - EM

‘¥ ideal $Q FT - SR-25 TO SR-31

' 1deal $Q FT - SR-20 TO SR-24

' Ideal SQ FT - SR-15 TO SR-19

' tdeal SQ FT - SR-10 TO SR-14

 Ideal SQ FT - SR-04 TO SR-09

! Ideal SQ FT - ATTORNEY

' |deal SQ FT - CS SUPERVISOR

¥ Ideal 5Q FT - CS LEGIS ANALYST

"™ 1deal SQ FT - CS SUP. CLERK

™ Ideal $Q FT - CS CLERK

* 1deal $Q FT - CC EA (COUNTY COUNCIL)
" Ideal $Q FT - COLLEGE INTERN

Office

Total Office SQ FT
Circulation (25% Efficiency)

"'Meeting Rooms

Off Eqm't & Work Spaces
File Storage
General Storage
Offsite Storage
S = Support
¥ = Technical

E/P = Executive/Professional

CURRENT
2012
3 T E/P s T EP s T /P s T E/P 5 T E/P
7 [ 2 7 1 2 [ 2 2 8 2 2 9 3 2
70.00% | 1000% | 20.00% | 7000% | 1000% | 2000% | 7000% | 1000% | 2000% | 7000% | 1000% | 2000% | 7000% | 10.00% | 20.00%

9 10 10 12 12 14
[ 37.50] 56.00]  175.50] 37.50] 5600 175 50] | | | | | 1 | | | | | ]
{22500 s600] 35100  26250] 5600 35100] | | { | | 1 | | | { | |
| ]
220.00 220 00| 220.00 220.00
180.00] 180.00) 180.00 180.00

50.00 80.00 B0.00) 50.00)
64.00 64.00) 64.00 64,00
48,00 48.00] 48.00 48.00

368.00/ B80.00| 400.00 432.00 160,00 400.00 432.00| 160.00| 400.00 496,00 240.00 400.00
848.00 992.00 992.00 1,136.00
632.00 669.50 283.00 331.00 331.00 379.00
576.00 576.00 0.00 0.00 0.00) 0.00
135,00/ 135.00 1,089.00 1,089.00 1,089.00 1,089.00
549.00 549.00) 1,013.00 1,013.00 1,013.00 1,013.00
38.00 38.00 173.00 173.00) 173.00) 173.00)
[ I | 2:998.00] I | 2.998.00] | [ 2,998.00] | [ 2,998.00] | [ 2598.00] | [ 2.998.00

"' Historic data provided by Maui County Human Resource in total number.
' County Employee Projection based on 50% of Historic Employment Percentage Average Growth.
" Historic data provided by Maui County Human Resource in percentage.

(4] The average percentage growth was reduced to 50% per Mayor Arakawa due to Technology and Efficiency.

™ Ieal Square Footage provided by Maui County
" Meeting Rooms (3,0765Q FT) will be shared with Council Services

Election Year

Walk-in voting @ Ground Level. Need a bigger room for absentee walking voter, 900 sq ft is 100 small.
Need a bigger room

On election day, county clerk excess 60 employees and occupy 3 floors on Kalana O Maui buidling
Need a meeting room for 2 months. Room has to be 100% secured.

COUNTY CLERK

) a"’é’é"

illl

P IV FIFIR

ee"e@«se@@é"é‘@‘“’"e

ADJACENCY DIAGRAM

o o= o= em = ELECTRONIC LINK
PHYSICAL LINK

County Clerk
| eatslati

——

Assiglance

/ - Admin Support
—

1T - Legislative

IT - Addmin Manage Director Office
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SPACE ANALYSIS

METHOD 1: EMPLOYMENT HISTORIC PERCENTAGE

t Data [i1]

[Dep |

2011

[County Counxil |

istoric Empl
2006) 2007| 2008|
26

m:él zmz,:l mzzl m:_;l ma:_] 30] 31]

Historic Employment Percentage Growth

{Depaﬂmenl I

[County Council 1

2002| 2003 2004) 2005 2006) 2007| 2008|

2010/

COUNTY COUNCIL
Year

Personnel Types
Employee Count
Perceniage Ratio

Total employees

Current $Q FT/EMPLOYEE
Total Current 5Q FT

‘" 1deal SQ FT - Mayor/Council Chair

' jdeal SQ FT - Director/Council Member
™ Ideal SQ FT - Depuly Director

'* Ideal SQ FT - Division Head

 tdeaf SQ FT - EM

9 Ideal SQ FT - SR-25 TO SR-31

' ideal SQ FT - SR-20 TO SR-24

) |deal SQ FT - SR-15 TO SR-19

5" Ideat SQ FT - SR-10 TO SR-14

' 1deat SQ FT - SR-04 TO SR-09

' tdeal SQ FT - ATTORNEY

'*! tdeal SQ FT - CS SUPERVISOR

' tdeal SQ FT - CS LEGIS ANALYST

¥ 1deal SQ FT - CS SUP. CLERK

' tdeal SQ FT - CS CLERK

™ Ideal $Q FT - CC EA (COUNTY COUNCIL)
" Ideal SQ FV - COLLEGE INTERN

Office
Total Office SQ FT
Circulation (25% Efficiency)

Council Chamber
Meeting Rooms

Off Eqm't & Work Spaces
File Storage

General Storage

Offsite Storage
S = Support

T = Technical
E/P = Executive/Professional

CURRENT
2012
S T E/P s T

17 1 3 29 ] 9 29 Q

29

29

29

63.27% 76.32% 0.00% 23.68% 76.32%

76.32%

76.32%

76.32%

49 38

49.00] 67.00] 73.35] 49.00] 67.00] 73.35] | |

833.00] 67.00]  2,274.00] 1.421.00] 0.00[  660.19] | |

400.00]

400.00

400.00

220.00

220.00]

220.00

2,320.00;

2,160.00|

2,320.00]

2,160.00

2,320.00]

2,160.00|

2,320.00|

2,160.00]

4,480.00

4,480.00

4,480.00

4,480.00|

3,174.00] 2,081.19]

1,493.00]

1,493.00

1,493.00

1,493.00

2,876.00/ 2,876.00)

4,420.00

4,420.00

4,420.00

4,420.00]

396.00, 396.00

1,260.00

1,260.00/

1,260.00

1,260.00

391.00; 391.00

735.00/

735.00

735.00

735.00/

230.00/ 230.00

410.00,

410.00

410.00,

410.00/

230.00] 230.00

" Historic data provided by Maui County Humarn Resource in total number,

 County Employee Projection based on 50% of Historic Employment Percentage Average Growth,

" Historic data provided by Maui County Human Resource in percentage

14) The average percentage growth was reduced to 50'% per Mayor Arakawa ue lo Technalogy and Efficiency.
" Ideal Square Footage provided by Maui County

3 assistants per council member

Open office, no partition

Council member has each own office

File cabinet is in the aids office space

If approved, Office of Council Auditor will be created and 5 - 7 new personnel will be atkled to Council Services

COUNTY COUNCIL

[ A
FELEEFLELLP TIPS T PSP PSSP

ADJACENCY DIAGRAM

Question on who will maintain
Record keeper of Documentation?
County Clerk - Admin.

Possible - Nov 6 - if charter amimendiment passes

= = = e o= ELECTRONIC LINK
PHYSICAL LINK

Public access ot online look up
one at each side comp. office

City Hon. Auditor

Office of
Council Sves
County Clerk
Self-Storage
Wailuku
Current Stafl
3200 sf double space
needed
6400 sf

February 8, 2013
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SPACE ANALYSIS

METHOD 1: EMPLOYMENT HISTORIC PERCENTAGE

Historic Employment Data '

| ]

|oe
lErwironmenul Mgmt.

[Department [ Average Growth | 50% Average Growth |
[Envirenmental Mgmt. 1 1.72% | 1
ENVIRONMENT MGMT CURRENT
Year 2012
F | Types S 1 E/P S 1 E/P s T E/P s i E/P s [ E/P s T E/P
Employee Count 7 9 17 34 4 5 35 4 5 3% 4 5 38 4 5 40 5 5
Percentage Ratlo 21.21% | 27.27% | s1.52% 79.07% 9.30% 11.43% 79.07% 9.30% 11.43% 79.07% 9.30% 11.63% 79.07% 9.30% 11.63% 79.07% 9.30% 11.63%
Total employees a3 43 44 44 48 50
Current SQ FT/EMPLOYEE [ 60 00] 7500]  119.53] 60.00] 7500 101.60] | | | | | | | | | | | ]
Total Current 5Q FT || 42000  67500] 203200 204000] 30000  s508.00] | | | | | | | | | | | |
 \deal SQ FT - Mayor/Council Chair [ ]
" Ideal 5Q FT - Director/Council Member 220.00 220.00 220.00f
'* Ideal SQ FT - Deputy Director 180.00 180.00 180.00,
! (deal SQ FT - Division Head 140 00| 140 00 14000
' Ideal $Q FT - Assistant Division Head 120 00| 120.00] 12000
' Ideal $Q FT - 5R-25 TO SR-31 100.00| 100 00| 100.00] 100.00]
' Ideal $Q FT - 58-20 TO SR-24 80.00| 80.00| 80.00| 80.00|
* Ideal $Q FT - SR-15 TO 5R-19 64.00 64 00 64 00 64.00)
' 1deal SQ FT - SR-10 TO SR-14 48.00 48 00 48 00 48.00]
 Ideal SQ FT - SR-04 TO SR-09
! tdeal SQ FT - ATFORNEY
! ideal SQ FT - CS SUPERVISOR
* Ideal SQ FT - CS LEGIS ANALYST
 ideal SQ FT - €5 SUP. CLERK
' Ideal SQ FT - CS CLERK
© 1deal SQ FT - CC EA (COUNTY COUNCIL}
' {deal SQ FT - COLLEGE INTERN
Office 2,380.44 410.42 803.13| 248471 428.40 808.52]  2,593.53] 447.16 809.63|  2,707.13 466.75| 820.02
Total Office SQ FT 3,593.99 3,721.62 3,850.32 3,993.90
Circulation (25% Efficiency) 3,127.00 2,848.00 1,198.00 1,241.00 1,283.00 1,331.00
Meeting Rooms 225.00 225.00 1,050.00 1,050.00 1,050.00 1,050.00
Off Eqm't & Work Spaces 156,00 156.00 172.00 172.00 172.00 172.00
File Storage 40.00) 40.00) 365.00 365.00 365.00 365.00
General Storage 200.00] 200.00 525.00 525.00 525.00 525.00
Offsite Storage [ | | 0.00] [ | 0.00] 0.00 | | 0.00/ | 0.00] | | 0.00]
S = Support ! Historic data provided by Mavi County Human Resource in total number
T = Technical ‘" County Employee Projection based on 50% of Historic Employment Percentage Average Growth

E/P = Executive/Professional

" Historic data provided by Maui County Human Resource In percentage.
4] The average percentage growth was reduced to 50% per Mayor Arakawa due to Technology and Efficiency.

™ ldeal Square Footage provided by Maui County

45 7

5 v

51

A __ A __ A _ A ______

o B =/ o __w

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

ADJACENCY DIAGRAM

=== == ELECTRONIC LINK

Lower Floor
Billing 2X year

PHYSICAL LINK

(1) Div Office
(2) Assist. Div. Chief Office

Dw offic (1)
Assist Dir. Ch. (2)

CE-6 Design & Constructi (1)
CE- 6 Planning & Permit (1)

CE -5 Reports
CE-3

Open office
together ok

Public Works

February 8, 2013



SPACE ANALYSIS

METHOD 1: EMPLOYMENT HISTORIC PERCENTAGE

FINANCE

Historic Employment Data "
[Dep [ 2001] 200; 2003| 2004] 2005] 2006] 2007] 2008| 2009] 2010] 2011
[Finance | 2| F2) 0] nJ 0]’ T} 34| 1] 4] 35| 38
Historic Employment Percentage Growth £ ©
[Dep | 2002| 2003] 2004| 2005| 2006 2007| 2008 2009 2010 2011]  Average Growth | 50% Average Growth ¥ |
|Finance 1 1 B.00%| 7,007 530%| 3 7% - 3 3 2.35% I T17% 1
FINANCE CURRENT
Year 2012
Personnel Types s T [ s T E/P s T E/P s T (13 s T E/P S T E/P -
Employee Count 9 54 30 17 14 7 18 14 7 19 16 7 20 17 7 21 18 7 50 |
Percentage Ratio 9.68% 58.06% | 32.26% | 44.74% | 36.84% | 1842% | 4494% | 37.01% | 18.05% | 4500% | 37.01% | 12.01% | 4531% | 37.01% | 16.54% | 4560% | 37.01% | 15.99%
Tolal employees 93 38 39 41 4 46
Current SQ FT/EMPLOYEE [ 53.21] 58.59] 44.16] 53.21] 58.59] 44.16] | | | | [ [ | [ | | [ |
Total Curremt SQFT | a78.88] 3,963.76] 1,32492]  90456] 82024  309.5] | | | | | | | | | | | |
i @ |
tdeal SQ FT - Mayor/Councll Chair l I
' tdeat SQ FT - Director/Council Member 220.00] 220.00] 220.00] 220.00
™ Ideal 5Q FT - Deputy Director 180.00 180.00] 180.00, 180.00
'™ Ideal SQ FT - Division Head 140.00] 140.00, 140.00] 140.00
¥ tdeal SQ FT - Assistant Division Head 120.00 120.00 120.00] 120.00]
' 1deal SQ FT - SR-25 TO SR-31 100.00, 100.00 100.00] 100.00
'* ideal SQ FT - SR-20 TO 5R-24 80.00] 80.00 wd 80.00] 10+
" Ideal 5Q FT - SR-15 TO SR-19 64.00 64.00 64.00 64.00
' ideal SQ FT - SR-10 TO SR-14 48.00] 48.00 48.00 48.00
' tdeal SQ FT - SR-04 TO SR-09 24.00) 24.00 24.00 24.00
) tdeal SQ FT - ATTORNEY
15 tdeal SQ FT - CS SUPERVISOR
' (deal SQ FT - CS LEGIS ANALYST
' ideal $Q FT - CS SUP. CLERK 0
' ideal SQ FT - CS CLERK
“Ideal SQ FT - CC EA (COUNTY COUNCIL)
¥ tdeal SQ FT - COLLEGE INTERN
Office 927.91]  1,201.31]  1,068.55 983.64] 1,299.23] 1,071.46] 1,042.73] 1,377.26] 1,086.57] 1,105.34] 1,459.97] 1,102.58
Total Office SQ FT 3,197.77 3,354.33 3,506.54 3,667.89 10
Circulation (25% Efficiency) 4,967.57| 2,033.94 1,066.00 1,118.00 1,169.00 1,223.00
Meeting Rooms 1,032.00 1,032.00 2,056.00) 2,056.00 2,056.00 2,056.00
Off Egm't & Work Spaces 768.00 768.00 1,700.00 1,700.00 1,700.00 1,700.00
File Storage 2,790.00 2,790.00 2,790.00/ 2,790.00 2,790.00 2,790.00
General Storage 2,090.00 2,090.00 2,090.00] 2,090.00 2,090.00 2,090.00 0k ST et —"$— =
#@‘@f&’?@#’@@e@ee@eee ‘a‘e‘e‘@"e‘“e‘x& &
Offsite Storage | | [ 3,383.00] | [ 3,383.00] [ [ 6,471.00] | 6,471.00] | 6,471.00] 6,471.00|
ADJACENCY DIAGRAM
$ = Support M Historic data provided by Maui County Humarni Resource in total number. l
T = Technical  County Employee Projection based on 50% of Historic Employmer Percentage Average Growth
€/P = Executive/Professional " Hisiaric dita provided by Maui County Human Resource in percertage.

(4) The average percentage growth was reduced to 50% per Mayor Arakawa due to Technology and Efficiency.

" ideal Square Footage provided by Maui County

= = o= == ELECTRONIC LINK
PHYSICAL LINK

Robin Anita-Chong
Payroll, Gen, Ledger

Greg King
Online/Electronic
Bid Opening

Angheita

110} Collectors
(Out of office)

Real Property
Tax {outside!

Water Bill
Paying

FLEX
Vitice over IP

February 8, 2013

w w ' v ' o '

-

w v w w



SPACE ANALYSIS HOUSING

METHOD 1: EMPLOYMENT HISTORIC PERCENTAGE

) . Historic Employment Data " . Current
[Departmem 2001] 2002| 2003| 2004] 2005/ 2006/ 2007| 2008] 2009]  20t0] 2011 2012
[Human Concems _s1] 54| s8] | ss] 57| 56] 54| 58] 61 60 65
Historic Employment Percentage Growth =T = =
Department T 2004/ 2005/ 2009| 2010] 2011 Average Growth | 50% Average Growth ' | -1
lHu‘ m.ai i_n Concoms I H = 7 41%] Ti7%  -1.64%) 177% | 0 AL |
HOUSING CURRENT
Year 2012 70 4 ) - -~ P
Personnel Types S T EP s T E/P 5 T EP S T E/P S T EP
Employee Count 35 23 7 36 24 7 37 25 7 39 26 7 41 27 7
Percentage Ratio 30.00% 8.33% 61.67% | 51.85% | 35.38% 1077% | 53.97% | 35.47% 10.56% | 54.18% | 35.60% 10.22% | 54.38% | 35.73% 9.89% 54.57% 35.86% 9.57%
Total employees 60 65 67 69 72 75
o 1 . . N 2 -
Current SQ FI/EMPLOYEE [ 97.76] 80.00]  11397] 97.78] s000]  113.97] | | | | I | | | | | |
Total Curremt SQFT | 1.76000] 40000 421700 342222 184000 79781 | | | | | | | | | | |
' (deal $Q FT - Mayor/{ ouncil Chair | |
' 1deal SQ FT - Director/Council Member 22000 zzo._oo{ 220.00] 220.00 50 ¢ i T
** ideal SQ FT - Deputy Director 180 00 180.00] 180.00 180.00]
'* Ideal SQ FT - Division Head 14000 140.00] 140.00] 140.00
% Ideal $Q FT - Assistant Division Head 12000 12000 12000 120.00]
' ideal $Q FT - 5R-25 TO SR-31 10000 100 00| 100.00 100.00
' {deal $Q FT - 5R-20 TO SR-24 8000 50.00 1@' 80.00] a0 ¥ o o
' |deal SQ FT - SR-15 TO SR-19 64 00] 64 00) £4.00 64.00
' ideal SQ FT - SR-10 TO SR-14 48 00] 48 00) 48.00 48.00
! |deal SQ FT - SR-04 TO SR-09 i
 1deal SQ FT - ATTORNEY
 Ideal SQ FT - CS SUPERVISOR 0 - - - B =
' Ideal SQ FT - CS LEGIS ANALYST
! ideal SQ FT - CS SUP. CLERK
* Ideal SQ FT - CS CLERK
* Ideal SQ FT - CC EA (COUNTY COUNCIL)
""" 1deal SQ FT - COLLEGE INTERN 20 7] ] 1
Office 1,855.31]  1,908.67] 1,081.04| 193694 1.992.65| 1.088.56] 2022.15] 208031] 109421] 201112 2971.84) 110032
Total Office 5Q FT 4,845.03 5,018.14) 5,196.68 5,383.07
Circulation (25% Efficiency) 6,377.00 6,060.03 1,615.00 1,673.00) 1,732.00 1,794.00,
16 1] ] 2
Meeting Rooms 1,612.00 1,612.00 2,817.00 2,817.00 2,817.00 2,817.00 |
Off Eqm't & Work Spaces 509.00 509.00 843.00/ 843.00 843.00) 843.00
File Storage 1,341,00 1,441.00 1,441.00 1,441.00 1,441.00 1,441.00
0 2050 99 9999989999999 =005 -
General Storage 961.00] 961.00] 961.00 961.00) 961.00) 961.00) = " PRI A S S P R e O
FELSEEL L LSS IS PSS ISP
Offsite Storage | | | 180.00 | ] 180.00] | [ 3142.00] ] | 314200 | 314200 3,142.00
§ = Support " Historic data provided by Maui County Human Resource in total number AD]AC E NCY D l AG RAM
T = Technical “ County Employee Projection based on 50% of Historic Employment Percentage Average Growth
E/P = Executive/Professional ™ Historic data provided by Maui County Hurman Resource in percentage
{4) The average percentage growth was reduced to 50% per Mayor Arakawa due to Technology and Efiiciency
* eal Square Footage provided by AMaui County === == ELECTRONIC LINK ocation §
PHYSICAL LINK
Sr. Centers
in community
Kaunoa Senior Center will remain ofi campus
Grant Management will be pant of Finance
Reduce Off-site storage
Housing wil be on campus
! is part of admini: and no expansion for future HLID related § Fed. Subsidy growth
Need conference room for meeling and training d 10% growth
CDBG (Comnwunity Development Block Grant) is under Housing 7 °
Aging can be @ Police on Cameron .
Section 8 s growing . 4 Off Site Storage
P4 K, 5Can —-> gone
.
ld
Off Site Storage
Stafi Dble
2030 (10)
total

Growth
20% growth
sCan —> gone

February 8, 2013



SPACE ANALYSIS

METHOD 1: EMPLOYMENT HISTORIC PERCENTAGE

Historic Employment Data "
[Dep | 2001| 2002 2003 2004) 2005| 2006 2007 2010
[Liquor | 17] 19 20 21| 20| 21 15] 19 19|
Historic Employment Percentage Growth Bl
[Dep | 2002| 2003| 2004| 2005 2006] 2007| 2008| 2009 2010] 2011]  Average Growth | 50% Average Growth '
[tiquor 1 soo%] -aze%]  soow|  9.s2%]  oooxl ooox| 1o53% 229% | 1.15% 1]
LIQUOR CURRENT
Year 2012
Personnel Types T EP s T EfP s T E/P s ¥ EP 3 T EP
Employee Count 8 8 2 5 12 2 5 12 2 5 13 2 6 13 2 6 14 2
Percentage Ratio 44.44% | 4444% | 1.11% | 2632% | 63.6% | 10.53% | 2632% | 63.06% | 10.53% | 2632% | 63.06% | 10.53% | 2632% | 63.16% | 1053% | 2632% | 6316% | 10.53%
Total employ 18 19 20 21 21 22
Current SQ FT/EMPLOVEE [ 25500]  10000]  390.00]  160.50]  160.00] 97.00] | [ | | | [ [ [ | [ | ]
Total Current SQFT | 2,04000]  800.00]  780.00]  802.50] 1,92000]  194.00] | | | | | | | | | | ]
' Ideal SQ FT - Mayar/Council Chair
" |deal SQ FT - Director/Council Member 220.00 220.00
' ideal SQ FT - Deputy Director 180.00) 180.00]
' 1deal SQ FT - Division Head 140.00 14D.00
"™ Idea) SQ FT - Assistant Division Head 120.00 120.00
5! ideal $Q FT - SR-25 TO SR-31
™ Ideal 5Q FT - SR-20 TO SR-24 80.00 80.00] 80.00] 80.00
' 1deal $Q FT - SR-15 TO SR-19 64.00] 64.00 64.00 64.00}
¥ Ideal $Q FT - SR-10 TO SR-14 48.00 48.00 48.00 48.00)
™ Ideal $Q FT - SR-04 TO SR-09
" |deal SQ FT - ATTORNEY
™ 1deal $Q FF - CS SUPERVISOR
% 1deal SQ FT - CS LEGIS ANALYST
¥ \deal 5Q FT - CS SUP. CLERK
! deal SQ FT - CS CLERK
'™ Ideal $Q FT - CC A (COUNTY COUNCIL)
* Ideat SQ FT - COLLEGE INTERN
Office 314.58 993.42 320.00 333.04]  1,051.72 320.00 352,59 1,040.00 320.00] 373.28]  1,101.03] 320.00
Total Office SQ FT 1,628.00) 1,704.76 1,712.59 1,794.31
Circutation (25% Efficiency) 3,620.00 2,916.50 543.00 568.00 571.00) 598.00]
Meeting Rooms 690.00 690.00 690.00 690.00 690.00 690.00
Off Eqm't & Work Spaces 78.00 78.00 78.00] 78.00 78.00 78.00
File Storage 108.00| 108.00 108.00 108.00 108.00! 108.00]
General Storage 132.00 132.00 132.00 132.00 132.00) 132.00,
Offsite Storage I | 0.00] I | 0.00] | | 0.00] | 0.00] | | 0.00] | [ 0.00]
$ = Support " Historic data provided by Maui County Human Resource in total number.
T = Technica! = County Employee Projection based on 50% of Historic Employment Percentage Average Growth,

E/P = Execulive/Professional

" Historit data provided by Maui County Human Resource in percentage
[4) The average percentage growth was reducesd to 50% per Mayor Arakawa due to Tec hnology and Efficiency.
% ldeal Square Footage provided by Maui County

i

Hllil

LIQUOR

i

FPEETELLLESFEESISEPEEFOTIETSLES

ADJACENCY DIAGRAM

= = o= == ELECTRONIC LINK
PHYSICAL LINK

Police L Inspectors
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SPACE ANALYSIS

METHOD 1: EMPLOYMENT HISTORIC PERCENTAGE

MAYOR'S OFFICE

Histaric Employment Data ‘" LS ] Current
[Department [ 2000  2002] 2003]  2004] 2003 2006] 2007] 2008] 2000]  2010] 2011 2012]
[Mayor's Office [ 27| —7] 29] i 32 30} 33 a4] _as| 46| 44 54
Historic Employment Percentage Growth & hdl o) - — o = e
Department | == 2002 2003] 2004 2005| 2006) 2007) 2008 2009) 2o 2011]  Average Growth | Projection Growth ' |
I_&‘myor; Ofice 1 = T.ﬁgl'_ﬂ.'ﬁaq 0.00%)| oml‘—ml‘—‘trm{—uﬁ!:}—mml—@_l—m 00% ] D00% ]
MAYOR'S OFFICE M | CURRENT
Year 2012
Personnel Types S T EP S T E/P S T E/P S T EP S T EP 5 T E/P
Employee Count 12 13 19 19 30 5 19 30 s 19 30 5 19 30 5 19 30 5 50 |
Percentage Ratio 27.27% | 29.55% | 43.18% | 35.19% | 55.56% 9.26% 35.19% | 55.56% 9.26% 35.19% | 55.56% 9.26% 35.19% | 55.56% 9.26% 35.19% | 55.56% 9.26%
Tolal employees 4 54 54 54 54 54
Cutrent SQ FT/EMPLOYEE | 8303 17333 292.33] 8393]  17333]  29233] | | | | | | | | |
Total Current SQ FT | 1,007.14] 225333 5,554.33] 150464 5.20000] 1.46167] | | | | | | | | |
1% | deal SQ FT - Mayor/Council Chair 400.00 400.00) 400.00 400.00] 40,1
™ 1deal 5Q FT - Director/Council Member 220 00 220.00 220.00 22000
'* Jdeal SQ FT - Deputy Director
** Ideal 5Q FT - Division Head 140 00] 140.00 140.00 14000
* Ideal SQ FT - EM 120.00] 120.00 120.00 120.00]
' Ideal SQ FT - SR-25 TO SR-31 100 00| 100.00] 100.00] 100.00]
** Ideal SQ FT - SR-20 TO SR-24 80 00| 80.00) 80.00 80.00) 10 4 - i
‘¥ tdeal SQ FT - SR-15 TO SR-19 64.00 64 00 64 00 64.00
' Ideal SQ FT - SR-10 TO SR-14 48.00] 48.00] 48.00 48.00
' Ideal SQ FT - SR-04 TO SR-09 24.00 24.00 24.00 24.00
© 1deal SQ FT - ATTORNEY
' |deal $Q FT - CS SUPERVISOR
' (deal $Q FT - CS LEGIS ANALYST
' \deal $Q FT - CS SUP. CLERK 20 ¢ HH B B
® |deal SQ FT - CS CLERK
""" ideal SQ FT - CC EA (COUNTY COUNCIL}
¥ ideal SQ FT - COLLEGE INTERN
Office 952.00]  2,860.00]  1,040.00 952,00]  2,860.00]  1,040.00] 952,00]  2,860.00]  1,040.00 952.00] 2.860.00] 1,040.00
Total Office SQ FT 4,852.00 4,852.00 4,852.00 4,852.00 10 R - = .
Circulation (25% Efficiency) 8,814.81 8,256.31 1,617.00) 1,617.00) 1,617.00) 1,617.00)
Meeting Rooms 1,281.00 1,281.00 1,681.00 1,681.00) 1,681.00) 1,681.00)
Off Eqm't & Work Spaces 266.00] 266.00) 501.00 501.00) 501.00 501.00
File Storage 193.00 193.00 193.00/ 193.00 193.00 193.00
General Storage 409.00 409.00 409.00 409.00 409.00 409.00 O T e e ey T e - - % 4
. FELSEF LSS I E L PP LS PP EE L LS
Offsite Storage [ I [ 150.00] | [ 1s0.00] { | 1s0.00 [ 150.00 150.00] | 1s0.00
§ = Support " Historic data provided by Maui Courty Human Resource in total number,
T = Technical

E/P = Executive/Professional

™ lea! Square Footage provided by Maui County

" Historic data provided by Maui County Human Resource in percentage
141 Mayor's Office Department based on % growth rate

February 8, 2013



SPACE ANALYSIS MANAGEMENT

METHOD 1: EMPLOYMENT HISTORIC PERCENTAGE

Historic Employment Data ‘"’ Current
[Dep | 2001] 2002 2003] 2004] 2005] 2006] 2007] 2008] 2009] 2010 2011 2012)
[Management | 17] 24 20] 29] 27 32 38] 39 43
Historic Employment Percentage Growth © ;
[Department | | 2002 2003 2004 2008 2006) ~ 2007 2008) 2009 2010| 2011]  Average Growth | Projection Growth ¥ | »
[Management 1 1 17,5 = B 0 10.77% | 2.50%
MANAGEMENT
Year 1 - B0 ¢
Persanne! Types s EP s T EP ] T EP s T E/P s T E/P s T /P
Employee Count 5 9 27 12 36 4 14 38 4 16 45 4 61 0 2 23 54 a
Percentage Ratio 12.20% | 21.95% | 65.85% | 23.08% | 69.23% 7.69% 23.08% | 69.23% 7.69% 23.08% | 69.23% 7.69% 23.08% | 69.23% 7.69% 23.08% | 69.23% 7.69%
Total employ 41 52 56 65 73 81 4
Current SQ FT/EMPLOYEE | 91.67]  146.67] 122.74] 9167  14667]  122.74] | { [ | | [ [ | [ [ [ |
Total Curret SQFT [ 458.33] 1,32000[  3,31400] 1,10000] 5.280.00]  490.96] | { | | | | | | | | | |
 tdeal 5Q FT - Mayor/Council Chair | i Lol
" 1deal $Q FT - Director/Council Member 220.00) 220.00) 220.00] 220.00
' \deal SQ FT - Deputy Director 180.00 180.00 180.00[ 180.00
™ Ideal SQ FT - Division Head 140.00] 140.00) 140.00 140.00]
' ideal SQ FT - EM 120.00) 120.00 120.00 120.00] 50+
' tdeal SQ FT - SR-25 TO SR-31 100.00 100.00 100.00 100.00)
 tdeal SQ FT - SR-20 TO SR-24 80.00] 80.00 80.00) 80.00
¥ tdeal SQ FT - SR-15 TO SR-19 64.00 64.00 64.00 64.00
™ tdeal SQ FT - SR-10 TO SR-14 48.00 48.00 48.00 48.00
™ tdeal SQ FT - SR04 TO SR-09 i
' ideal SQ FT - ATFORNEY
¥ tdeal SQ FT - CS SUPERVISOR
1 tdeal SQ FT - CS LEGIS ANALYST
" Ideal SQ FT - CS SUP. CLERK 30t T
' Ideal SQ FT - CS CLERK
'* tdeal SQ FT - CC EA (COUNTY COUNCIL)
' 1deal SQ FT - COLLEGE INTERN
0 F g
Office 848.00]  3,280.00| 680.00 976.00]  3,840.00 680.00]  1,104.00]  4,320.00, 680.00]  1,424.00]  4,560.00 680.00
Totat Office SQ FT 4,808.00 5,496.00] 6,104.00 6,664.00
Circutation (25% Efficiency) 5,092.33] 6,870.96 1,603.00 1,832.00] 2,035.00 2,221.00]
10
Meeting Rooms 986.00 986.00 1,386.00 1,386.00 1,386.00 1,386.00
Off Eqm‘t & Work Spaces 101.00) 101.00 301.00 301.00) 301.00) 301.00)
File Storage 165.00) 165.00 325.00 325.00) 325.00 325.00) | :
General Storage 30.00 30.00 280.00 280.00 280.00 280.00 0 Ay e ——:—'-:-—b—'-“——'—- T
) Qg g R R G g i O g i
Ofisite Storage | | [ 165.00} { [ 165.00] | 165.00] | I 165.00] [ | 165.00] [ | 165.00}
$ = Support """ Historic data provided by Maui County Human Resource in total number.
T = Technicat “
E/P = Executive/Professional '* Historic data provided by Maui County Hurnan Resource in percentage.
(4] Management Department based on 2.5% growth rate. \!
" Ideal Square Footage provided by Mavi County 7
)
wendy - 20121018 mgmt exec, gis, mayor oed & ccbg on 8ih flr -
mis 6th 1 Y
miis storage 400 sq ft J

- o

w e W e w W e W e

e
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SPACE ANALYSIS

METHOD 1: EMPLOYMENT HISTORIC PERCENTAGE

PERSONNEL

=

Historic Em| nt Data '’ ) P | current
[Department | 2001] 2002| 2003] 2005] “2007] 2008 2008] 2010 2011 2012]
[Personnel | 12] 12] [ 12] 14] d 17] d 17| 19
Historic Employment Percentage Growth R - — o
[Department | [ 2002 2007 2009| 2010| Average Growth 50% Average Growth ™' |
[Personnel [ 1 ; ] LA AN 3.82% T9T% |
PERSONNEL CURRENT
Year 2012
Personnel Types T s T E/P - T E/P T E/P S T E/P
Employee Count 3 15 3 2 16 3 2 4 2 20 4 2
Percentage Ratio 27.78% | 11.11% | 61.11% 15.79% 7368% | 1579% | 10.53% | 7368% | 1579% | 10.53% 15.79% | 10.53% | 73.68% | 15.79% | 10.53%
Total employees 18 20 22 24 26
Current SQ FT/EMPLOYEE [ 45 60| 45.50] 85.00] 45 50] | | [ | | [ [ | | I |
Total Current SQFT [ 228.00[ 9100  93500] 136.50| | | | ] | | | | | | |
'™ 1deal SQ FT - Mayor/Council Chair [ |
™ Ideal $Q FT - Director/Council Member 220.00] 22000 zzo:ool 22000
'™ Ideal SQ FT - Deputy Director 180.00 180.00 180.00 180 00
'™ tdeal SQ FT - Division Head
' 1deal 5Q FT - EM 120.00} 12000 12000 120.00]
' 1deal 5Q FT - SR-25 TO SR-31
 ideal SQ FT - SR-20 TO SR-24 80.00 80.00] 80.00| ) - -
 1deal 5Q FT - SR-15 TO SR-19 64.00] 64.00] 64.00
 tdeal SQ FT - SR-10 TO $R-14 48.00 48.00 48.00
 |deal SQ FT - SR-04 TO SR-09
' tdeal SQ FT - ATTORNEY
' Ideal SQ FT - CS SUPERVISOR
 Ideal SQ FT - CS LEGIS ANALYST
 tdeal 5Q FT - CS SUP, CLERK
' |deal 5Q FT - CS CLERK
¥ Ideal $Q FT - CC EA (COUNTY COUNCIL}
* Ideal SQ FT - COLLEGE INTERN
Office 999.17| 381.04 400.00]  1,098.38 418.87) 400.00) 460.46) 400.00]  1,327.33] 506.19 400.00
Total Office SQ FT 1,780.21 1,917.25) 2,067.91 2,233.51
Circulation (25% Efficiency) 1,254.00) 593.00 639.00 689.00 745.00
Meeting Rooms 1,264.00) 1,264.00) 1,264.00 1,264.00)
Off Eqm't & Work Spaces 990.00 990.00 990.00) 990.00)
File Storage 430,00 430.00 430.00 430.00) HEHEN j o i i E i )
Gmral Stor; .| 5 S
s 1o e 1 12058 S 3 g R S g QI R S g L
FEFELEL L LS IS IS TS TS LSS E S S P
Offsite Storage | | | ] | | | 0.00] | | 0.00] | 0.00] | | 0.00)
S = Support " Historic data provided by Maui County Human Resource in total number.
T = Technical “ County Employee Projection based on 50% of Historic Employment Percentage Average Growth,

E/P = Executive/Professional

™ Historic data provided by Maui County Human Resource in percentage.

[4] The average percentage growth was reduced to 50% per Mayor Arakawa due to Technology and Efficiency.

=

The county personnel ratio is 130 County Emyloyees requires 1 Personnel

ldeal Square Footage provided by Maui County

The national average counly personnel ratio is 120 County Employees requires 1 Personnel. The national average ratio will be used.

Needs dedicaled meeting room for 50 people

Needs a smaller meeting room

Meeting room doesn't require web/video conferencing.
Needs secured storage for exam material (12" x 24') with double lock

Adjacent to Corp counsel

BreakroomvLunch Room can be shared with MIS and Finance

Need 50 parking stalls for training

February 8, 2013



SPACE ANALYSIS

METHOD 1: EMPLOYMENT HISTORIC PERCENTAGE

Historic Employment Data " Current
Department | 2001 2002] 2003 2004 2005] 2006 2007 2008| 2009 2000] 2011 2012
Plannin | 27| 28] 33 35 45 52 51 3] _ 87| 64 5] 73
Historic Employment Percentage Growth
Department [ I 2002 2006, Average Growth | Average Growth ¥ |
IE anning I = 9.44% 0.45%
PLANNING CURRENT
Year 2012
Personnel Types s T E/P s T s T E/P s T s T
Employee Count 34 34 5 34 34 5 35 35 s 36 36 B 37 37
Percentage Ratio 27.12% 0.00% 72.88% | 46.58% | 46.58% 6.85% 46.58% | 46.58% 6.85% 46.58% | 46.58% 6.85% 46.58% | 46.58% 6.85% 46.58% | 46.58%
Total employees 59 73 74 76 77
Current SQ FT/EMPLOYEE | 41.19] 0.00] 75.37] 41.19] 0.00] 75.37] | | | | { [ | [ [ |
Total Current SQFT | 659.00] 0.00] 3,241.00] 1,400.38] 0.00]  376.86] | | | | | | | | | |
"' Ideal SQ FT - Mayor/Council Chair | [ |
**! ydeal SQ FT - Director/Council Member 220.00 220.00 220.00] 220.00]
' Ideal SQ FT - Deputy Director 180.00 180.00 180.00 180.00
' \deal $Q FT - Division Head 140.00| 140.004 140.00, 140.00
) |deal SQ FT - EM 120.00 120.00 120.00]
 deal SQ FT - SR-25 TO SR-31 100.00) 100.00
! ideal SQ FT - SR-20 TO SR-24 80.00] 80.00
' tdeal SQ FT - SR-15 TO SR-19 64.00] 64.00} 64.00) 64.00]
! deal SQ FT - SR-10 TO SR-14 48.00] 48.00} 48.00| 48.00)
“ ideal SQ FT - SR-04 TO SR-09
¥ 1deal SQ FT - ATTORNEY
“ tdeal SQ FT - CS SUPERVISOR
) deal SQ FT - CS LEGIS ANALYST
"' Ideal SQ FT - CS SUP. CLERK
! tdeal SQ FT - CS CLERK
') jdeal SQ FT - CC EA [COUNTY COUNCIL)
' Ideal SQ FT - COLLEGE INTERN
Office 1,946.28]  2,899.15) 820.00]  1,990.88]  2,965.58 820.00  2,036.50]  3,033.54 820.00] 2,083.7] 3,103.06 820,00
Total Office SQ FT 5,665.43 5,776.46| 5,890.05! 6,006.23
Circulation (25% Efficiency) 3,900.00 1,777.24, 1,888.00| 1,925.00 1,963.00, 2,002.00
Meeting Rooms 1,030.00) 2,780.00 2,780.00 2,780.00 2,780.00
Off Eqm't & Work Spaces 455.00] 521.00 521.00 521.00) 521,00
File Storage 244.00] 244.00 244.00 244.00; 244.00]
General Storage 179.00 179.00 179.00 179.00 179.00
Offsite Storage | | | | [ [ 0.00] | [ 1,046.00 | [ 1,046.00] [ 1.046.00] [ “1,046.00]
S = Support " Historic data provided by Maul Counly Hurman Resource in total number
T = Technical

&/P = Executive/Professional

" Historic data provitied by Maui County Human Resource in percemtage.
" Planning will have the same growth rate as Public Works which is 0.45%
' teal Square Footage provided by Maui County

Zoniig
4 Plan Exarminer
1 Admin Clerical for the whole division
Planning
11 Admin Clerk
64 Planner

Necd storage for archiving or electronic archiving - document retention is forever
Smaller cubicle or office space for stalf
Larger room for reviewing drawings

Ideally all divisions (Current Planning Division, Long Range Planning Division, & Zoning Administration and Enforcement Division] are on the saire building and floor
3 separate office with each room for reviewing drawings

2 areas for review drawings and maps

Narrow counter for stand up meeting

Wider counter for review drawing

1 dedicated meeting room requesied for 6 boards and commission and 80 - 100 peoile for Public Hearing with Video Conlerencing technology for virtual participation.
W electranic i f, 2 large moniors for cach

If electronic permitting implemented, 2 large computes monitors for cach

PLANNING

&L F LS E ST F S EE PSP PSS

8

]

]

&

8

s

ADJACENCY DIAGRAM

o= = o= o o ELECTRONIC LINK DSA Public Works

wasamsmmm= PHYSICAL LINK 100 acres sile
Digital

{Controlled Environ |

Public Conf.
Rm.
(80-100 ppl)
Planning
Admin

Planning Ce

6 Board & Commission

Online
U-shape

Counter
2 Counfer
2Lg Counter

Terminals

Current
Long Range Planning
LIEE . Div,, Costal
| Zope Mgmt
OFF SITE STORACE
P e == = BNDMOVERS T
PART OF SCAN - DATABASE CRITERIA
Corp Counset
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SPACE ANALYSIS

METHOD 1: EMPLOYMENT HISTORIC PERCENTAGE

Historic Employment Data ' Current
[Department | 2001] 2003] 2006) 2012
[Prosecuting Attomey T - G_IJ 83
Historic Employment Percentage Growth ©
[Dep | I 2002] 2003] 2004| _2005] 2006( 2007| 2008  2009] _z010] 2011]  Average Growth 50% Average Growth ™" |
[Prosecuting Attorney 1 T ooow]  ssw[  Jos%] -299%] 138s%] iasw]  sas%]  -zsom| 270m] 1324 138% 0.69% ]
PROSECUTING ATTORNEY CURRENT
Year 2012
Personnel Types H T P
Employee Count 34 47 2 2
Percentage Ratio 9.21% 38.06% | 5263% | 4096% | 56.63% 2.41% 40.96% | 56.63% 2.41% 40.96% | 56.63% 2.41% 40.96% | 56.63% 241% 40.96% | 56.63% 2.41%
Total employees 76 83 85 88 N 94
Cutrent SQ FI/EMPLOYEE [ 64.00] 42.00] 81.00] 64.00] 42 00] 81.00] [ [ [ [ | | | | | | |
Total Current SQFT | 44800] 1.21800] 3.240.00] 2.176.00f 1,974 00] 162.00] | | | | | | | | | | |
¥ (deal SQ FT - Mayor/Council Chair |
¥ Ideal SQ FT - Director/Council Member |
™ Ideal SQ FT - Deputy Director 180.00 180.00) 180.00| 180.00)
* Ideal SQ FT - Division Head 130.00] p@, 130.00] 130.00)
' Ideal SQ FT - EM
 1deal 5Q FT - SR-25 TO SR-31
%! [deal SQ FT - SR-20 TO SR-24 B0.00} 80.00 80.00} 80.00]
'* Ideal SQ FT - SR-15 TO SR-19 64.00) 64.00) 64.00] 64 00|
% |deal $Q FT - SR-10 TO SR-14 48.00) 48.00) 48.00] 48 00|
* |deal SQ FT - SR-04 TO SR-09 24.00 24.00 24.00 2400
“ |deal SQ FT - ATTORNEY 120,00 120,00 120,00 120.00
! Ideal SQ FT - CS SUPERVISOR
 tdeal SQ FT - CS LEGIS ANALYST
'™ tdeal SQ FT - CS SUP. CLERK
* tdeal 5Q FT - CS CLERK
™ Ideal $Q FT - CC EA {COUNTY COUNCIL}
" Ideal SQ FT - COLLEGE INTERN
Office 1,870.12]  5,144.87 32000] 1,93542] 5,324.53 32000]  2,003.01] 551046 32000} 2,07295] 570288 320.00
Total Office SQ FT 7,334.99 7,579.95 7,833.47 8,095.83
Circulation (25% Efficiency) 4,906.00) 4,312.00 2,445.00 2,527.00) 2,611.00 2,699.00
Meeting Rooms 618.00 1,050.00 1,050.00) 1,050.00 1,050.00
Off Eqm't & Work Spaces 299,00 299.00 299.00 299.00 299.00
File Storage 300,00 550.00 550,00 550.00 550.00
General Slorage 250.00 250.00 250.00 250,00 250.00
Offsite Storage | | | | | [ 21200] | 212.00 [~ 212.00] [ 212.00] | [ 212,00
$ = Support ™ Historic data provided by Maui County Human Resource in total number,
T = Technical * County Employee Projection based on 50% of Historic Emysloyment Percentage Average Growth.
E/P = Executive/Professional '™ Historic data provided by Maui County Human Resource in percentage

(4] The average percentage growth was reduced to 50% per Mayor Arakawa due to Technology and Efficiency.

" Ideal Square Footage provided by Maui County

luvenille Victim Witness Program = 2,200 sq it

10 rooms

couple offices

6 Victim Counselors

1 investigator

2 attorneys

if on campus, need separate entry

File Storage can be relocated to the basement with the movable filing storage system
sacanned file to eFile for digital archive
2 or 3 sectretary o grow
No Public Access

Oiffsite Storage still required for murder case
Low tech - open ofiice

PROSECUTING ATTORNEY

100 ¢

a0 ¢ i
0 ¢ §
0 . :

e = = S E = = - =8 8 S 2===L S =SS =88 === =
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SPACE ANALYSIS

METHOD 1: EMPLOYMENT HISTORIC PERCENTAGE

Historic Employment Data ‘"

[Deg | 2001] 2002] 2003] 2004] 2005] 2006] 2007] 2008| 2009] 2010
|Puhlic Works l U_?J g ?DJ J’EJ 83 ﬂ' ':'Ei ﬂl Gﬂ lﬂ
Historic Employment Percentage Growth )
Deﬁﬂmenl | | 2002 2003 2004 2005 2006 2007] 2008] 2009] 2010] 2011]  Average Growth | 50% Average Growth |
ublic Works 1 === =13 =3, ; | L5 | TATE] a7TR| 0.91% 1 0.45% |
PUBLIC WORKS CURRENT
Year 2012
Personnel Types s T 73 s T E/P s T E/P s T EP s T E/P
Employee Count 9 54 30 68 29 4 69 29 4 71 30 4 72 I 4 74 3 4
Percentage Ratio 9.68% 58.06% | 3226% | 67.33% | 28.71% 3.96% 67.33% | 28.71% 3.96% 67.33% | 28.71% 3.96% 67.33% | 28.71% 3.96% 67.33% | 28.71% 3.96%
Total employees 93 101 102 105 107 109
Current SQ FT/EMPLOYEE | 95.89] 59.56]  103.77] 95.89] 59.56]  103.77] [ | | | [ | | [ [ | | |
Total Current SQFT | 863.00] 321600 3113000 652044 172701 415.07] | | | | | | | | | | | |
3 tdeal SQ FT - Mayor/Council Chair I [
¥ Ideal SQ FT - Director/Council Member 220.00 220.00 220.00] 220.00)
'3 Ideal SQ FT - Deputy Director 180.00 180.00) 180.00 180.00)
% tdeal SQ FT - Division Head 140.00] 140.00) 140.00) 140.00)
= tdeal SQ FT - EM 120.00 120.00 120.00 120.00
"% Ideal SQ FT - SR-25 TO SR-31 100.00 100.00 loﬁ 100.00)
""" Ideal SQ FT - SR-20 TO SR-24 80.00) 80.00 80.00] 80.00
¥ Ideal $Q FT - SR-15 TO SR-19 64.00 64.00 64.00) 64.00
"™ ideal $Q FT - SR-10 TO SR-14 48.00 48.00 48.00 48.00
¥ Ideal SQ FT - SR-04 TO SR-09
™ Ideal $Q FT - ATTORNEY
' Ideal SQ FT - CS SUPERVISOR
¥ | deal SQ FT - CS LEGIS ANALYST
¥ Ideal SQ FT - CS SUP. CLERK
¥ ideat SQ FT - €S CLERK
¥ Ideat SQ FT - CC EA (COUNTY COUNCIL)
' ydeal SQ FF - COLLEGE INTERN
Office 3,957.44]  2,574.77 680.00]  4,048.12]  2,633.77 630.00]  4,140.89]  2,694.13] 680.00] 4,235.79]  2,755.86 680.00)
Total Office 5Q FT 7,212.20 7,361.89 7,515.02 7,671.65
Circutation (25% Efficiency} 7,192.00) 8,662.62 2,404.00 2,454.00 2,505.00 2,557.00
Meeting Rooms 518.00 2,768.00 2,768.00 2,768.00 2,768.00
Off Eqm't & Work Spaces 588.00 954,00/ 954.00] 954.00) 954.00,
File Storage 1,386.00 1,386.00 1,386.00) 1,386.00 1,386.00
General Storage 2,498.00 2,498.00 2,498.00 2,498.00 2,498.00
Offsite Storage | | [ [ [ [ 350.00] | [ 4,320.00] | 4,320.00] | [ 4,320.00] 4,320.00]
S = Support """ Historic lata provided by Maui County Human Resource in total number.
T = Technical * County Employec Projection based on 50% of Historic Employimen Percentage Average Growth

E/P = Executive/Professional

"™ Historic data provided by Maui County Human Resource in percentage.

(4] The average percentage growth was reduced to 50% per Mayor Arakawa tlue to Technology and Efficiency.

"* Ideal Square Foolage provided by Maui County

120

i
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Iih
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PUBLIC WORKS
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ADJACENCY DIAGRAM

o= o= === ELECTRONIC LINK

PHYSICAL LINK

ENGINEER

HIGHWAYS
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SPACE ANALYSIS

METHOD 1: EMPLOYMENT HISTORIC PERCENTAGE

i Historic Empl t Data Current
Department | 2001] 2002| 2003] 2004| 2005] 2006 2007| 2008| 2009) 2010] 2011 2012]
[Water | 66] 64 65} 66 67] 69] 69] 7] 72) o8] 66 87]
epartment T .[“ Average Growth | 50% Avevg; Growth™ 1
{Water T 1 1.37% I 065% ]
WATER CURRENT
Year 2012
Personnel Types s T E/P s T E/P s v E/P s T E/P s T EP
ployee Count 1" 36 28 52 30 5 53 31 5 55 32 5 57 33 5 59 34 5
Percentage Ratio 14.67% | 48.00% | 37.33% | 59.77% | 34.48% 5.75% 59.77% | 34.48% 5.75% 59.77% | 34.48% 5.75% 59.77% | 34.48% 5.75% 59.77% | 34.48% 5.75%
Total employees 75 87 89 92 95 98
Current SQ FT/EMPLOYEE [ 10245 5228]  107.71]  10245] 52.28] 107.71] I | | I | | | { | | | |
Total Current SQ FT [_112700] 188200 301600] 532764 156833  s38.57] | | | | | | | | | | | |
* Ideal $Q FT - Mayor/Council Chair |
¥ 1deal 5Q FT - Director/Council Member 220.00 220.00 220.00 220.00;
“ Ideal SQ FT - Deputy Director 180.00) 180.00] 180.00 180.00]
* Ideal SQ FT - Division Head 140.00 140.00 140.00 140.00
* Ideal 5Q FT - EM 120.00 120.00] 120.00
* Ideal SQ FT - SR-25 TO SR-31 100.00 100.00 100.00]
* Ideal SQ FT - SR-20 TO SR-24 80.00 80.00 80.00
') 1 deal SQ FT - SR-15 TO SR-19 64.00 64 00 64.00 64.00
) 1deal SQ FT - SR-10 TO SR-14 48.00 48 00) 48.00 48 00
) 1 deal SQ FT - SR-04 TO SR-09 24.00] 24 00) 24.00) 24.00)
! 1deal SQ FT - ATTORNEY
¥ Ideal $Q FT - CS SUPERVISOR
* Ideal SQ FT - CS LEGIS ANALYST
 tdeal SQ FT - CS SUP. CLERK
¥ tdeal SQ FT - CS CLERK
¥ Ideal SQ FT - CC EA (COUNTY COUNCIL)
" tdeal SQ FT - COLLEGE INTERN
Office 2,751.95|  2,653.96 820.00] 2,847.79]  2,746.39 620.00] 2,946.97| 2,842.03 820.00] 3,049.60] 2,941.01 820.00
Total Office SQ FT 6,225.91 6,414.18] 6,609.00 6,810.61
Circulation (25% Efficiency) 6,025.00 7,434.54 2,075.00 2,138.00 2,203.00 2,270.00]
Meeting Rooms 0.00 890.00 890.00) 890.00 890.00
Off Eqm't & Work Spaces 448.00 609.00 608.00 608.00 608.00]
File Storage 734.00 1,194.00 1,194.00 1,194.00 1,194.00)
General Storage 72.00 72.00 72.00 72.00 72.00
Offsite Storage [ I I [ | | 0.00] [ | 0.00] | 0.00] I I 0.00] I [ 0.00]
S = Support """ Historic data provided by Maui County Human Resource in total number
T = Technical " County Employee Project/on based on 50% of Historic Employment Percentage Average Growth

EfP = Executive/Professional

" Historlc data provided by Maui County Human Resource in percentage.
(4] The average percentage growth was reduced to 50% per Mayor Asakawa due to Technology and Efficiency.
" Jdeal Square Footage provided by Maui County

Notes from meeting with deaprtment

3 or 5 Senior Accountants may move to Finance (FY2015)
5 personnel will be added to Finance and 5 personnel will be reduced from Water

Water Engineering Division will be ideally adjacent to Physical Water Division on the same floor

Water Planning Resources will be nice adjacent to Water Engineering

Courxil and Water Billing will be ideal on the same floor

Water Engineer will grow 5 within 5 years

Physical Water Will grow 5 within 5 years

1 Inspector under Water Engineering will move back to Campus

4 inspectors @ baseyard for temporary and ance the renovation is completed, they will move back to campus

Need on-site and ofi-site storage

WATER

PR~ =~ = =

Py RO W P g

ADJACENCY DIAGRAM

== o= == = ELECTRONIC LINK
PHYSICAL LINK

+ 5 Customer
Service

Currently
another Bldg

Ok - will be

good |f can

+ 5 Engineers
iwfin next 5 yrs)

fiisite @ airport
baseyard currently

+ 5 Inspectors
(move to water offices!
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Kalana O Maui
General Gross Floor Area: ~9,911sf

“Mgmt - MIS
[ _3;,435 o

4

- PUBLIC WORKS (30 employees) - WATER (69 employees) - MGMT (MIS) (20 employees) - COUNTY CLERK (10 employees) - COUNTY COUNCIL - MAYOR'S OFFICE
- PERSONNEL (19 employees) - COUNCIL SERVICES {38 employees) {37 employees)
(22 employees) - MGMT (8 employees)
Corporatlon ‘
Counsel = 8, 128
- CORP. COUNSEL (37 employees) - PLANNING (28 employees) - PUBLIC WORKS (34 employees) - CIVIL DEFENSE (8 employees)
to remain. - FINANCE (28 employess) - PUBLIC WORKS (10 employees)
- PROSECUTING ATTORNEY - MGMT (3 employees)
(83 employees)

— [ —

/—’\L /"\L

/ \\\\W\\% R N

Ya

ginlls + 4 ADA

stalls
(0]
__ (XLL L

0Old Post Office

Planning =

‘_ " _I|(alana Paku;L

Kp ppelu.mi
Exdsting: 39 stalls + 4 ADA

LA

£ T+ 1T I 1]

Existing: 14 stalls |

Kalana Pakui l

Public Works = 301 /
B B Mgmt = 924 .

, Water =299 —#— .
Public Works = 310 L"E’F = \
T N N R

Existing: 12 stalls g

R \A\A\A&A\A\Aﬁ :

~ . - Wells Streat Lot
X - Exicting: 41 stalls + 1 ADA

\ NS \

~
-~ - Ld
" & —

\\\\ ™ ~ .
' —
I Kalana O Mati — e — TR Kalana O Maui — e —

i 4 o 4o

A ]

Legend:

SONSNWSNINN =

[ civil Defense
I:] Corporation Couns
B county Clerk
- Council Services
L___] County Council

D Environmental Ma:  7jemer.

- Finance

- Housing & Human uoncem
[ iquor Control
l:] Management
|:] Mayor’s Office
[ parks

Personnel

I:] Planning |
E Prosecuting Attornev
- Public Works '
B] Transportation
I:] Water

D Common Areas/ G.. _llatior
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Existing County of Maui Properties Mauka . - 50
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Kalana O Maui Campus Expansion Existing County of Maui Properties - 2012 @N e m e

Note: Dimensions are approximate and nominal and should be
used only for conceptual planning purposes
Makai scale 1°=100" for 11x17
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Office Building 1

General Gross Floor Area: ~9482sf

P
1
|
=4
LTI
1
n

- 31 parking stalls
(Total: 106 parking stalls)

- Additional storage/ meeting

room aption - 772sf

[’/.:;—!

ik : W : : —

- . — I‘ —m] { —

— ) L_ hnad :—s——j" el | —

Dl m -
- 18 parking stalls - 24 parking stalls - 33 parking stalls
Parking Requirements*
Office Building 1 Code Required Stalls Stalls Provided incl. ADA
6 levels + 4 levels pkg 104 106

*based on 1/500sf Maui County Code, using 85% net

- Napua St/ TMK (2) 3-4-008:040 Lots
Phase 1B

4 5 6

- HUMAN CONCERNS (6710 - HUMAN CONCERNS (6710 - PERSONNEL (20t0 26
75 employees) relocated from 75 employees) relocated from  employees) relocated from
One Main Plaza, Ting Bldg-  One Main Plaza, Ting Bldg-  Kalana O Maui Level 6
leases expire 06/12, 06/14 leases expire 06/12, 06/14 - FINANCE (Risk Mgmt)

- Shared Space:

Training Room - 800sf

Conference Room 1 - 800sf

Conference Room 2 - 400sf

Conference Room 3 - 400sf

/
/

!

7

- ENV. MGMT (441050
employees) relocated from
One Main Plaza - leases
expire 02/15, 09/15, 06/17

- Shared Space:

Dept. Support -> Env. Mgmt
Office Growth

8

- FINANCE (39 to 46 total
employees) relocated from
Kalana O Maui Level 2, One
Main Plaza, Wells St.
Professional Center - leases
expire 06/15, 09/15

Mgmt =2,747

1

Kafana Pakui (OXO)

Y M .

T

/ / /71, \ / m
//(}fﬁ/ce Buildig 2

Welis Street Lot
Existing: 41 stalis + 1 ADA

LU FR L

- MANAGEMENT (Admin. +
GIS + MIS) (48 to 50 employees)
relocated from KOM Level 6,
9, One Main Plaza, Trask
Bldg, Wells St Pro. Center -
leases expire 03/11, 06/12,
06/13, 12/13, 09/15

Notes (Reflected in plans):

-see page 3

Legend:

- Civil Defense

|:| Corparation Counsel

I county Clerk

|:| Environmental Managemel

- Finance

- Housing & Human Concerr
D Liquor Control
|:| Management
:] Mayor's Office
:l Parks

Persannel

I:] Planning
Prosecuting Attorney
B Puviic works
Transportation
r_—] Water

:I Common Areas/ Circulatior

Shared Spaces

" Office Building 1
Kalana O Maui Campus Expansion

Note:

Dimensions are approximate and nominal and should be
used only for conceptual planning purposes

Phase 1A - 2015

80’

160’

320'

scale 1°= 50’ for 22x34

Makai

scale 1°=100" for 11x17
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Kalana O Maui

General Gross Floor Area: ~9,911sf

4

- PUBLIC WORKS (30 employees)
to remain

- CORP. COUNSEL (38 employees)
to remain

Water = 8,128

- WATER (Water Resources &
Planning) (13 employees) relocated
from One Main Plaza - lease
expires 12/16

- WATER (Fiscal) (7 employees) to
remain

Kalana Pakui - Level 2

- MAYOR (OED) (17 employees)
relocated from One Main Plaza -
lease expired 09/15

- MGMT relocated from Wells St.
Professional Center - lease
expires 12/13

- COUNTY CLERK (13 employees)
relocated from Kalana O Maui
Level 7

- COUNCIL SERVICES (2310 26
otal employees) reconfigured

- Shared Meeting to be renovated,
for County Clerk use for every
two-year voting period

Kalana O Maui - Level 2

- WATER (Fiscal) (14 employees)
relocated from KOM Level 5

- TRANSPORTATION (5
employees) relocated from Trask
Building - lease expires 06/15

/"\L

(7T

Z

SN NSNS

: 40 stalls + 4 ADA

Mgmt-MIS  [Mayor - OE!
i =2459 =2,592

T

- COUNTY COUNCIL

(38 total employees) reconfigured

- COUNCIL SERVICES (230 26
total employees) reconfigured

- PUBLIC WORKS (~34 employees)
to remain

- CIVIL DEFENSE (9 employees) to
remain

e —

- COUNTY COUNCIL
{38 total employees) to remain

- MAYOR'S OFFICE

(37 employees) to remain

- MAYOR (CDBG) (5 employees)
relocated from Yellow Building

Notes (Reflected in plans):
- FINANCE (Risk Manageme (6

employees) moved to CORPORATION
COUNSEL

- HUMAN CONCERNS (Grants
Management) (5 employees) sedto
FINANCE

- WATER (Fiscal) (8 employe. ., move(
fo FINANCE

- Additional Interna! Storage fo. . iUMAR
CONCERNS, FINANCE, PLA**'ING,
PUBLIC WORKS moved off-stic

/“\L

(7 £
NSNS

stalls + 4 ADA

Legend:

- Civil Defense

:] Corporation Couns
- County Clerk
- Council Services
|::] County Councit

|:] Environmental Ma:  7emen

- Finance

- Housing & Human voncemn

/'_ __I Ij Liquor Contro!
v 711 Kalana Pakui ;L Kalana Pakui ] [] Management
(UL LIS 1T Pubic Works = 388 4—F [[] Mayors offce
S, S gt =g37—— I 3 Office Buiding 1 [_] pare
| I | | | | H+| | | | | | | ' Public Works = 310 i 8 Personnel
@' I:_I Planning
T I I ] T T T 1 e & o 8 ol
s E Prosecuting Attornev.
=, L+ 10 MR P
AN B - . - Wemsmatta ransportation
a - N =y =T\ -
Y - — . Y -—._ LRI
\‘*'73\ Kalana O Maui \‘?:\ Kalana O Maui - [] common Areas/ C.. Ailatior
ﬁ 'f == @ l ‘.' == E / Shared Spaces
- : : r N/ .
—
Kalana O Maui & Office Building 1 Mauka . - - 9
Kalana O Maui Campus Expansion Phase 1A - 2015 N i I '

Note: Dimensions are approximate and nominal and should be
used only for conceptual planning purposes

scale 1°= 50" for 22x34

Makai

scale 1°=100" for 11x17
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Office Building 2 Kalana O Maui

General Gross Floor Area: 1st: ~15,191sf General Gross Floor Area: ~9,911sf
2nd: ~15,191sf

3rd: ~15,191sf

Parks = 3,428

4

MAYOR, MGMT & PARKS WATER COUNTY CLERK & COUNCIL COUNTY COUNCIL & COUNCIL COUNTY COUNCIL MAYOR'S OFFICE
SERVICES SERVICES

 Comoration
Counsel = 8,128

Kalana O Maui - Level 4 Office Bu"dingi-eve' 3 Notes (Reflected in plans):

- MAYOR (OED) relocated from - PLANNING (74 to 79 employees) - FINANCE (Risk Management) (6
Pakui Level 2 relocated from One Main Plaza - %ﬂ:‘ysﬁ) moved to CORPORATIO}
- MGMT (MIS Tech. Support) leases expire 05/14, 09/15

CORPORATION COUNSEL relocated from Pakui Level 2 Office Building 2 - Level 2 -HUMAN CONGERNS (Grants

. Management) (5 employees) moved b
- PARKS (Admin + Planning & - PUBLIC WORKS (10210 109 Kalana Pakui - Level 2 FINANCE

Development) (29 employess) employees) relocated from DSA - LIQUOR (20 to 22 employess) « WATER (Fiscal) (8 employees) mowi
relocated from War Memorial Kahului Office - lease expires relocated from Trask Building - to FINANCE

Gym 07/12 lease expired 06/11 - Additional Intemal Storage for HUMA

CONCERNS, FINANCE, PLANNING,

PLANNING

PUBLIC WORKS moved off-site

Legend:

- Civil Defense
|:] Corporation Counse!
- County Clerk
- Council Services
l:] County Councif

:] Environmental Manageme

- Finance
- Housing & Human Concen
|:I Liquor Control

o g I:l Management

D Mayor's Office

Office Buikding 1 (58] Farts
El Personnel
|:' Planning
Prosecuting Attomey
B Pubiic Works
[:] Transportation
I:] Water

[:I Common Areas/ Circulatio

Shared Spaces

AN

Liquor =
5,051

(alana Pakui

unch kel Kalana Pakui r
endors X Public Works = 388

3 = 5o Mgmt=837 -1°

T Water=289 —— -

 Public Works = 310 - Q

: w / - o L] L] L] -

Transportation Mgmt - MIS
=135 =04 — wagmsvm& +1ADA

~ o — - \~_\__ 23 X
Kalana O Maui O%e Kalana O Maui U | I | H-l M!J_

) Heoo® iy
Office Building 2 Mayka . o o0 20

CKalana O Maui Campus Expansion Phase 1B - 2017 . . . :

Note: Dimensions are approximate and nomina! and should be — g
) used only for cor?geptuul planning purposes scale 17= 50° for 22x34

i : Makai scale 1"=100" for 11x17

%GW

Strest/ TMK (2) 3-4-008:044, >
Napua @ 0o,
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Office Building 2 Kalana O Maui

General Gross Floor Area: 1st; ~15,191sf General Gross Floor Area: ~9,911sf
2nd: ~15,191sf

3rd: ~15,191sf

Parks = 3,428

4

MAYOR, MGMT & PARKS WATER COUNTY CLERK & COUNCIL COUNTY COUNCIL & COUNCIL COUNTY COUNCIL MAYOR'S OFFICE
- Re-skin exterior - Re-skin exterior SERVICES SERVICES - Re-skin exterior - Re-skin exterior
- Re-skin exterior - Re-skin exterior

, Corporation
Counsel = 8,128

Notes (Reflected in plans):
- FINANCE (Risk Manageme; (6

employees) moved to CORPORATION
COUNSEL

CORPORATION COUNSEL - HUMAN CONCERNS (Grants
; ; Management) (5 employees) ' Jed to
- Re-skin exterior FINANCE

-WATER (Fiscal) (8 employelmovex
to FINANCE

- Additional Intemal Storage fc. ..UMAN
CONCERNS, FINANCE, PLAM/NG,
PUBLIC WORKS moved off-si.

\/ /_—7\ Legend:
\ [ civi Defense

l:l Corporation Coung

- County Clerk

Council Services

[ county Counci

D Environmental MaDemen
Finance

= Housing&Humananem

[] uiauor Control

:] Management

|:| Mayor's Office

[:] Parks

Personnel

[] Pranning

|:I Prosecuting Attornev

I Pubiic Works

Transportation

|:] Water

[[] common Areasi C. llation

Shared Spaces

PLANNING

Liquor =
5,051

Xalana Pakui

Fﬁ:[ Kalana Pakui r—

Pubic Works = 388

T Mgmt=837
7y Water =299 ——

. Public Works = 310 =+

: e o J L

. Transportation Mgmt - MIS
=145 =5 —

. Oty 1ru
Kalana O Maui A iulTh jf/dzzzﬁ\ >
Surtace Parking. 94 stz 2

[ 2]]

Napua Strest/ TMK (2) 34-008:0%. .
Surlace

Ly S0y,
mmm.gsz S
W T T

Mo, T
stalls m

,"5\9
T

| N—
Kalana O Maui, Kalana Pakui and Main Civic Green Mauka , . 0
Kalana O Maui Campus Expansion c - ~ X
1 ]
e BL’&'S":‘.:’.;‘%:!%:#&'S{J'J:“{:L:R#.g"%’a‘r‘,?si‘;“" Fheaid be Phase 2 - 2030 U e 1= 50 tor 224 |
Makai scale 1"=100" for 11x17 Page '~ )f 5



COUNTY OF MAUI WAILUKU CAMPUS

SPACE COMPARISON BY DEPARTMENTS (EXISTING, PHASE 1A, PHASE 1B AND PHASE 2)
OFFICE, MEETING ROOMS, AND SUPPORT (OFFICE EQUIPMENT AND WORK SPACE, FILE STORAGE AND GENERAL STORAGE)

GROUP 70 INTERNATIONAL, INC.

—_—

0OB1 - Office Building 1
KOM - Kalana O Maui

! Notes:

. Allocate part of shared space in OB1 for Finance department meeting rooms

Additional internal storage for Finance department to be moved to an off-site facility

*Department located off-campus

**Total does not include off-campus lease square footage (Off-campus division moves in during Phase 1B)

***Per Munekiyo report {see sources), 4,420 sq. ft. council chambers suggested. Since county council to remain, 3,388 sq. ft. existing council chambers to remain.

' AShared space in Office Building 1 on 5th floor is for training room and conference rooms

AnShared space in Kalana O Maui on 2nd floor is for conference room

AAACounty Clerk Meeting Rooms (3,076 sq. ft.) will be shared with Council Services

Sources:

Meeting Rooms, Off Egm't & Work Spaces, File Storage, and General Storage information from Wailuku Campus Space Study Final Report in January 2009 prepared by Munikeyo & Hiraga, Inc

Leased sq. ft. information from COG Commission Report 12 04 30 Update.xIs from Maui County

Proposed square footage based on approximate floor plan diagrams in space analysis

FEBRUARY 24, 2013

SQFT 2015 2015 2017 2015 2030 2030
(LEASE & PROPOSED | REQUIRED PROPOSED | REQUIRED PROPOSED | REQUIRED
SQUARE FOOTAGE OWNED) SQUARE FOOTAGE SQFT SQFT SQUARE FOOTAGE SQFT SQFT SQUARE FOOTAGE SQFT SQFT
DEPARTMENT OFFICE | MEETING | SUPPORT OFFICE | MEETING | SUPPORT DIFF. | OFFICE } MEETING | SUPPORT DIFF. | OFFICE | MEETING | SUPPORT DIFF.
Civil Defense 1,938 810 1,557 4,305 855 810 2,640 4,305 3,715 590 855 810 2,640 4,305 3,715 590 1,445 810 2,050 4,305 4,305 0
Corporate Counsel 6,738 974 416 8,128 4,816 1,174 2,138 8,128 6,486 1,642 4,816 1,174 2,138 8,128 6,486 1,642 5,552 1,174 1,402 8,128 7,222 906
County Clerk 2,064 576 722 3,362 1,131 oM™ | 2,660 3,791 3,406 385 1,131 oA 2,660 3,791 3,406 385 1,515 [ 2,276 3,791 3,790 1
Council Services 3,395 396 851 4,642 2,607 3,049 2,034 7,690 7,407 283 2,607 3,049 2,034 7,690 7,407 283 2,888 2,768 2,034 7,690 7,688 2
County Council 3,135 0 851 3,986 5,973 1,260 1,504 8,737 8,378 359 5,973 1,260 1,504 8,737 8,378 359 5,973 1,260 1,504 8,737 8,378 359
Council Chamber 0 3,388 0 3,388 0 3,388 0 3,388**% 3,388 0 0 3,388 0 3,388 3,388 0 0 3,388 0 3,388 3,388 0
Environmental Management 12,902 225 396 13,523 4,792 1,050 1,608 7,450 6,904 546 4,792 1,050 1,608 7,450 6,904 546 5,325 1,050 1,075 7,450 7,437 13
_[Finance 2,322 1,032 5,648 9,002 5,697 1,032" | 3,739 10,468 14,333 (3,865) 5,697 1,0327 3,739 10,468 14,333 (3,865) 6,484 1,032 2,952 10,468 15,121 (4,653)
Housing & Human Concerns 11,987 1,612 2,911 16,510 6,460 2,817 3,931 13,208 11,941 1,267 6,460 2,817 3,931 13,208 11,941 1,267 7,177 2,817 3,214 13,208 12,605 603
) JLiquor 3,538 690 318 4,546 OFF CAMPUS o* 0 0 4,043 690 318 5,051 3,179 1,872 4,043 690 318 5,051 3,400 1,651
Management 8,278 986 296 9,560 9,745 1,386 906 12,037 8,703 3,334 8,971 1,386 906 11,263 8,703 2,560 8,971 1,386 906 11,263 11,177 86
Mayor's Office 7,573 1,281 868 9,722 6,469 1,681 2,387 10,537 9,253 1,284 6,469 1,681 2,797 10,947 9,253 1,694 6,469 1,681 2,797 10,947 9,253 1,694
Personnel 2,981 364 420 3,765 2,373 1,271 1,570 5,214 5,207 7 2,373 1,271 1,570 5,214 5,207 7 2,978 666 " 1,570 5,214 5,813 (599)
Parks 0 0 0 0 OFF CAMPUS 0* 0 0 2,954 0 474 3,428 N/A - 2,954 0 474 3,428 N/A -
Planning 10,380 1,030 878 12,288 OFF CAMPUS o* 0 0 8,008 2,780 1,471 12,259 11,277 982 8,008 2,780 1,471 12,259 11,732 527
) |Prosecuting Attorney 11,035 618 849 12,502 9,780 1,050 1,672 12,502 11,929 573 9,780 1,050 1,672 12,502 11,929 573 10,795 1,050 657 12,502 12,944 (442)
Public Works 18,350 518 4,472 23,340 9,616 1,652 4,838 16,106 **| 17,222 (1,116) | 10,229 2,768 5,736 18,733 17,222 1,511 10,229 2,768 5,736 18,733 17,835 898
Transportation 0 0 0 0 747 320 358 1,425 N/A - 747 320 358 1,425 N/A - 747 320 358 1,425 N/A -

) [Water 9,108 0 1,254 10,362 7,265 890 2,691 10,846 10,029 817 7,265 8390 2,691 10,846 10,029 817 7,953 890 2,003 10,846 10,717 129
Shared Space - OB1 0 0 0 0 0 2,400 0 2,400 0 2,400 0 2,400 0 2,400 0 2,400 0 2,400 0 2,400 0 2,400
Shared Space - KOM 0 0 0 0 0 902 0 902 0 902 0 902 0 902 0 902 0 902 0 902 0 902

TOTAL SQ FT 152,931 139,134 128,301 | 10,833 162,135 142,757 | 19,378 162,135 152,804 9,331
Legend: Common Area (20% efficiency) 40,534 38,201

Department space under requirement Total Square Footagel 202,669 I 191,005 I 11,664 I
Square footage under requirement (#44#)

Department modified in current phase REHR
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Appendix B:

DETAILED COST TABLES

This appendix includes:

e Detailed development costs by phase and options
- Phase 1 Option A represents Office Building 2 at 2-story
- Phase 1 Option B represents Office Building 2 at 3-story
- Phase 2 Option A represents renovation-only option
for Kalana O Maui and Kalana Pakui
- Phase 2 Option B represents renovation and expansion
On the makai side of Kalana O Maui
- Phase 2 Option C represents renovation and expansion
On the mauka side of Kalana O Maui
- Last column represents development costs for the proposed
mixed-use office/retail and parking structure at the Wailuku
Municipal Parking Lot site
e Kalana o Maui and Kalana Pakui Building Assessment major repair
rough order of magniture budget
e Kalana o Maui hazardous materials abatement costs

These cost estimates were prepared by Rider Levett Bucknall (2013).

Appendix B: Detailed Cost Tables 1



MAUI COUNTY CIVIC CENTER MASTER PLAN

DEVELOPMENT COSTS BY PHASE AND OPTION

aster Plan Phase 1A Phase 1B Phase 1A Phase 1B Phase 2A Phase 2B Phase 2C
OPTION A OPTION B
Office Building 1 18,734,350 18,734,350

Demolition Cost Excl

On Grade Parking 13,000 |sf S S50[S 650,000

Parking Entry (GF + 3 Floors) 4,067 |sf S 250 | S 1,016,750

Parking Structure (3 Levels) 28,446 |sf S 100{$ 2,844,600

Level 4 Offices 9,482 |sf S 250 | $ 2,370,500

Level 5 Offices 9,482 |st |S 250|S 2,370,500

Level 6 Offices 9,482 |sf S 20 |$ 2370500

Level 7 Offices 9,482 |sf s 25018 2,370,500

Level 8 Offices 9,482 |sf S 250|$ 2,370,500

Level 9 Offices 9,482 |sf s 250|$ 2,370,500

2]Renovate Kalana O Maui (2025)

Existing Interior Spaces Renovation
Basement Area {Civil Defence) 4,305 |sf $ 20($ 86,100 S 86,100 | § 86,100 | S 86,100
Hazmat First Floor S 386,890 S 386,890 | $ 386,890 | S 386,890
Main Entry Level 2 8,105 8,105 |sf $ 125§ 1,013,125 $ 1,013,128 s 1,013,125 S . S -
Hazmat Level 2 S 222,900) S 222,900 s 222,900 S - H -
Level 3 Offices 8,105 |sf S 12515 1,013,125 S 1,013,125 | $ 1013125} S 1,013,125
Hazmat Level 3 S 265,435 S 265,435 S 265435) S 265,435
Level 4 Offices 8,105 8,105 |sf s 125]8 1,013,125 s 1,013,125 S 10131255 - S - S -
Hazmat Level 4 S 289,695 s 289,695 S 289,695 | S - S - S -
Level S Offices 8,105 (sf s 12518 1,013,125 S 10131253 1013125 S 1,013,125
Hazmat Level 5 S 287,910 S 287,910 2879105 287,910
tevel 6 Offices 5187 8,105 |sf S 12515 1,013,125 ] $ 648,375 S 648,375 S 364,750 | S 364,750 | $ 364,750
Hazmat Level 6 S 260,910 | S 166,976 $ 166,976 S 93934 S 93934]5 93,934
Level 7 Offices 5187 8,105 |sf S 125 | § 1,013,125 | $ 648,375 S 648,375 5 364,750 | $ 364,750 ) S 364,750
Hazmat Level 7 S 496,244 15 317,584 S 317,584 S 496,244 | S 496,244 | $ 496,244
Levet 8 Offices 40525 8,105 |sf S 1255 1,013,125 | $ 506,563 | $ 506,563 | $ 506,563 | $ 506,563 S S
Hazmat Level 8 S 271,770 | $ 135885 | S 135,885 $ 135,885 | § 135,885 S . s
Level 9 Offices 8,105 |sf S 125 | $ 1,013,125 S 1,013,125 | $ 1,013,125 $ 1,013,125
Hazmat Level 9 S 277,670 S 277,670 $ 277,670 ) 5 277,670
Hazmat Roof Level $ 84,600 S 84,600 | $ 84,600 | 84,600
Hazmat Stairwell S 82,800 S 82,8005 82,800] 5 82,800
Hazmet Elevators S 1,200 S 1200]1S 1,200 S 1,200

Exterior Work
New Glazed exterior finish to the building 44,440 [sf S 150|$ 6,666,000 S 6,666,000 | S 6,666,000 | § 6,666,000
Close gap at head and sill 2,320 |If S 308 69,600 S 69,600 | S 69,600 | S 69,600
Staircase replacement 2(ea |S 330,000 S 660,000 S 660,000 § $ 660,000 | § 660,000
New Electrical room 5,000 |sf $ 100 | S 500,000 S 500,000 | $ $00,000 | $ 500,000
Replace primary source switchgear S 650,000 S 650,000 | $ 650,000 | $ 650,000
Replace year 2000 chiller with Turbo-cor high efficiency, vanable
speed, magnetic bearings, nominal 0.5 kw/ton aperation. S 600,000 S 600,000 | $ 600,000 ] $ 600,000
Cooling towers: Replace older cooling tower in four years - 200 ton
rated S 400,000 S 400,000 | $ 400,000 | $ 400,000
Replace Chiller pumps S 70,000 $ 70,0001 $ 70,000 | $ 70,000
Replace Condensor pumps S 60,000 S 60,000 ] 5 60,000 | $ 60,000
Elevator Renovation S 100,000 | $ 100,000 | $ 100,000

2 County of Maui
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Wailuku Campus Master Plan

se 1A

Phase 1B
OPTION A

Phase 1A

OPTION B

Phase 1B

Phase 2A

New Build
Entry Feature to building (PV Art Canopy) 6130 6,130 |sf S 100]$ 613,000 613,000 % 613,000 $ 613,000
Main Entry Level 2 4020 9,322 |sf S 250 §$ 2,330,500 $ 1,005,000 f $ 2,330,500
Level 3 Offices 4020 9,322 [sf H 250 | S 2,330,500 $ 1,005,000 | § 2,330,500
tevel 4 Offices 4020 9,322 |sf H 250 | $ 2,330,500 S 1,005,000 | 5 2,330,500
Level 5 Offices 4020 9,322 |sf $ 250|$ 2,330,500 S 1,005,000 | 2,330,500
Level 6 Offices 4020 9,322 |sf $ 2501 $ 2,330,500 S 1,005,000 | 2,330,500
Level 7 Offices 4020 9,322 |sf S 250 $ 2,330,500 $ 1,005,000 | $ 2,330,500
Level 8 Offices 4020 9,322 |sf S 250 | $ 2,330,500 S 1,005,000 { $ 2,330,500
Level 9 Offices 4020 9,322 |sf S 250 S 2,330,500 H 1,005,000 ] 2,330,500
Remove existing Precast concrete and glazed skin 22,220 |sf S 15]¢ 333,300 S 333,300
New Glazed exterior finish to the building (12,320)|sf S 150 | $  (1,848,000) S (1,848,000)W
Remave existing Precast concrete and glazed skin 44,440 [sf S 15]$ 666,600 S 666,600
New Glazed exterior finish to the building (18,480} |sf S 150 | $  (2,772,000) S (2.772,000))

3[0ffice Building 2
On Grade Parking 21,830 |sf S s0| $ 1,091,500 H 1,091,500 $ 1,091,500
Parking Structure (2.5 Storeys) 32,675 {sf S 100] S 3,267,500 S 3,267,500 $ 3,267,500
Trellis structure 978 |sf $ 0] s 9,750 S 9,750 $ 9,750
Art Garden Terrace 8,850 [sf S 115) $§ 1,017,750 $ 1,017,750 S 1,017,750
Walkway connection bwtn O maui and Makai {2 Levels) 5,042 |sf S 115 $ 579,830 s 579,830 S 579,830
Stair structures 1 |ea S 60000 $ 60,000 s 60,000 S 60,000
Level 2 Office 15,191 [sf S 250 | $ 3,797,750 S 3,797,750 S 3,797,750
Level 3 Office 15,191 |sf H 250 | S 3,797,750 S 3,797,750 H 3,797,750
Level 4 Office 15,191 |sf S 250 S 3,797,750 S 3,797,750
Level 4 Offices 12,029 |sf S 250 | $ 3,007,250
41Renovate Kalana O Pakui

Exterior cleaning (mold), prep and repainting at localized wall

elevations and roof soffits - year 0-2. S 18,000 S 18,000 S 18,000

Demolition of one stary building addition on makai side of building

will be necassary for Phase 1 improvements but will not be included

in this existing building S 15,000 S 15,000 S 15,000

Exteriar window repair as necessary, remove and replace customer

service window and overhead shutter on second floor lanai - year 3-

S. Reserve to replace as necessary. S 15,000 S 15,000 S 15,000

Cleaning, prep and repair of water damaged carpet from flooding at

the northern ground floor offices - year 3-5. Cost for entire ground

floor carpet replacement. H 60,000 S 60,000 H 60,000

Retrofit Kalana O Pakui Exterior lighting S 32,000 S 32,000 S 32,000

(ACCU-1:38BA012, 12 ton - Replace unit in a year as the condenser

section in poor condition: s 150,000 $ 150,000 $ 150,000

ACCU-3: 38BA00S, 8 ton - Replace in a year. $ 100,000 S 100,000 S 100,000

ACCU-4: 38BA00S, 8 ton - Replace system in a year. S 100,000 S 100,000 S 100,000

AC-S: Single packaged unit in Well St. side 1st floor closet: SOEC008

in poor condition. Replace unit in a year. S 100,000 S 100,000 H 100,000

ACCU-6: 38HD048, 4 ton. Replace system in four years. s $0,000 S 50,000 S 50,000

ACCU-7 (2): 38HDO36. replace system in four years since unit last 15

years. No conversion to chilled water recommended since "off-

hour" usage. S 80,000 S 80,000 S 80,000

S - $ -

Demo one story addition 2,345 |sf s 6lS 15,000 S 15,000 S 15,000

Lower Level 5,776 |sf s 150 1S 866,400 S 866,400 S 866,400

Main Entry Level 2 5,051 {sf 5 100 $ 505,100 S 505,100 S 505,100

Appendix B: Detailed Cost Tables
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MAUI COUNTY CIVIC CENTER MASTER PLAN

Wailuku Campus Master Plan Phase 1A Phase 1B Phase 1A Phase 1B Phase 2A Phase 2B Phase 2C
OPTION A OPTION B

S|TMK (2) 3-4-008:040 Lot - Makai Parking
Purchase Building & Demoalition Excl
FUTURE PARKING STRUCTURE 78,540 |sf S 100 | S 7,854,000 H 7,854,000 | S 7,854,000 | 5 -
PV covering on Future parking 13,825 |sf s 100]$ 1,382,500 S 1,382,500 ) § 1,382,500 } $ -
6]Kachu Street Parking
Repair 33% of existing parking 9,687 |sf s 30($ 290,605 s 290,605 1 $ 290,605 | $ 290,605 | 5
Landscape to Lot 10,250 |sf $ 10]5% 102,500 S 102,500 | $ 102,500 | 102,500 | 5 =
7|Kaohu Baseyard Office/Parking TT
8IWaiIuku Municipal OfﬂcegParking $ 16,500,000
9{Civil Estimate S 350,000 | $ 3,060,000 $ 350,000 | $ 3,060,000 | $ 310,000 | $ 1,560,000 ] $ 1,800,000
10jLandscaping $ 125,000 | $ 800,000 ] $ 125,000 | $ 800,000 | 300,000 | $ 300,000} $ 300,000
11]ADA Compliance
| TOTALS $ 22,869,132 | § 21,533,598 | § 22,869,132 | $ 25,331,348 | $ 17,223,363 | $ 34,235,163 | $§ 44,488,463 | $ 16,500,000
3% 7%)| 3% 7% 35%) 35%| 35%) 53%
$ 686,074 | $ 1,507,3521 $ 686,074 | $ 1,773,194 | § 6,028,177 | $ 11,982,307 | $§ 15,570,962 | $ 8,662,500
$ 23,555,206 | $ 23,040,949 | $ 23,555,206 | $ 27,104,542 ] $ 23,251,540 $ 46,217,470 | $ 60,059,425 | $ 25,162,500

r

-
&

s
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KALANA O MAUI AND KALANA PAKUI BUILDING ASSESSMENT MAJOR REPAIR
ROUGH ORDER OF MAGNITUDE BUDGET

MAUI COUNTY - DUE DILIGENCE REPORT

The following are major repair items with ROM budgets applied.
Final costs may vary depending on timing for the projects and current market pricing

Kalana O Maui
A. Architectural Systems - Exterior

1 Window plaster corner bead replacement as necessary to prevent near term
moisture intrusion. Replace all ground floor window corner beads, steel beads
are rusting through. (Note 1)

2 Localized window wet seal and/or sealant replacement as necessary to prevent
near term moisture intrusion. Original windows with mostly original gaskets,
provide estimate on amount of windows to wetseal and approximate
cost. Assume resealing 50%. (Note 1)

3 Sealing of pre-cast panel joints. It is assumed that the recent precast repair
project took care of any structural issues. The northern face was resealed
recently, that was the only elevation that was done. Cost estimate to reseal all
joints at remaining elevations. (Note 1}

4 loint repair at plaza concrete apron to building joint locations. Exterior
perimeter footprint LF at plaza level.

5 Localized plaza deck concrete repair. Cost to remove existing concrete, apply
new deck waterproofing, and pour new topping slab.

6 Exterior door and frame replacement, including roof access doors. Cost includes
head flashing replacement, all stairway exterior landing doors and roof doors,
approx. 25 7'-0” doors.

7 Prep and repaint of stained/water damaged concrete walls, floors, and ceilings
at rooftop mechanical rooms

8 Replacement of deteriorated iouvers at mechanical rooms. Cost for approx. six
3'x4’ louvers.

9
Roof maintenance, includes roof drain and piping replacement as necessary

10 Roof replacement — Provide cost to remove, reslope ponding areas, and replace
built up roof.

11 Remove existing tinting from windows. (Note 1}

12 install new tinting to windows. {Note 1)

Immediately
within years 0-
2 years

92,000

87,000

82,000

132,000

120,000

VN

Secondary
within 3-5

years

20,000

360,000

195,000

52,000

13,000

660,000

530,000

Subtota!

B. Architectural Systems - Interior

513,000

1,830,000

Subtotal

C. Mechanical Systems
1 Replace year 2000 chiller with Turbo-cor high efficiency, variable speed,
magnetic bearings, nominal 0.5 kw/ton operation,
2
Cooling towers: Replace older cooling tower in four years - 200 ton rated

600,000

400,000

MAUI COUNTY - DUE DILIGENCE REPORT

3 Some problem with cooling are evident on Kahului side of building near
windows. System air rebalancing could alleviate this problem for $40,000,
recommended in two years. If renovating entire building: Replacement air
handlers, variable air box/ controls, variable speed drives, reducting/new
ducts with wrap insulation are estimated 15 $2,300,000. Units could

overate another ten vears with proper maintenance.
4 Split sy - Akuku Cor ications/Video tr ission room:

Replace entire system to R-410A refrigerant.

Subtotal

D. Electrical Systems
1 Add required doors and hardware to Main Electrical Vault
2 Provide warning signs on electrical equipment per NEC
3 Provide training to authorised personnel for arc flash Hazard
4 Replace primary source switchgear and acc dating future exp
5 Replace Power Centers 'PC' 'PCA' and switchboard 'SDP’
6 Replace individual FPE panels throughout Kalana O Maui building
7 Retrofit bi-level stairway lighting
8 Retrofit LED exit signs
9 Retrofit selected lobby lights with LED type
10 Retrofit Kalana O Maui Exterior lighting - FF
11 Retrofit Kalana O Maui Exterior lighting - SF

1. {Note 2)

Subtotal

Total Kalana O Maui

Note 1: These repair items, totalling $911K, may be unneccesary
under Phase 2 of the Masterplan development

Note 2: This value may be unneccesary under the Building
Assessment, if it is accepted to postpone this for 5-10 years.

Immediately Secondary
within years 0-  within 3-5
2 years years
$ 40,000 $ -
5 10,000 $ -
$ 50,000 $ 1,000,000
S 40,000 S -
D) S00 $ -
S 5,000 $ -
$ $ 650,000
S S 30,000
S S 90,000
S -8 9,000
S - S 6,000
S - S 20,000
5 -5 15,000
$ $ 25,000
$ 45500 $ 845,000
$ 608,500 $3,675,000

MAUI NTY - DUE DILIGENCE REPORT

Kalana Pakui

A. Architectural Systems - Exterior
Exterior cleaning (mold), prep and repainting at localized wall elevations and
roof soffits - year 0-2.
Demolition of one story building addition on makai side of building will be
necessary for Phase 1 improvements
Exterior window repair as necessary, remove and replace customer service
window and overhead shutter on second floor lanai.

Subtotal

B. Architectural Systems - Interior
Cleaning, prep and repair of water damaged carpet from flooding at the
northern ground floor offices - year 3-5. Cost for entire ground floor carpet
replacement.

Subtota!

C. Mechanical Systems

ACCU-1: 38BA012, 12 ton - Replace unit in a year as the condenser section
in poor condition:

ACCU-3: 38BA008, 8 ton - Replace in a year.

ACCU-4: 38BA00S, 8 ton - Replace system in a year.

AC-5: Single packaged unit in Well St. side 1st floor closet: SOECO08 in poor
condition. Replace unit in a year.

ACCU-6: 38HD048, 4 ton. Replace system in four years.

ACCU-7 (2): 38HDO036. replace system in four years since unit last 15 years.
No conversion to chilled water recommended since "off-hour" usage.

Subtotal

D. Electrical Systems
Retrofit Kalana O Pakui Exterior lighting

Subtotal

Total Kalana Pakui

Immediately Secondary

within years 0-  within 3-5
2 years years

S 18,000 $ -
S 15,000 $ -
S -8 15,000
$ 33,000 $ 15,000
$ -8 60,000
$ - s 60,000
S 150,000 $ -
S 100,000 $ -
S 100,000 $ -
S 100,000 5 -
$ -8 50,000
$ -8 80,000
$ 450,000 $ 130,000
$ -8 32,000
$ - $ 32,000
$ 483,000 $ 237,000

Appendix B: Detailed Cost Tables

5



First Floor/Basement Parking Area Suspect ACM

MAUI COUNTY CIVIC CENTER MASTER PLAN

Estimated Abatement

Approxima
] Suspected ACM Locati 388 te Quantity
rown and Tan Concrete Wall Paint & Skim Coat talls 18,000 1,300 sq It
Brown and Tan CMU Wall Puint and Grout Hulls 12.000 1.000 sq It
OI-Whitc CMU Wall Paint and Grout TTalls Ofices 36.000 3.000 sq 1t
Green Paint: Concrete Wall Texture and Skim Coat Halls Oltices 24.000 2,000 sq it
Green Painted Wall CMU Grout TallsOltices 6,000 300 sq ft
Green Painted Drvwall Joint Compound tape Halls Ollices 28.000 7.000 sq It
Concrete Walls:Columns White Paint Texture Finish Estenor and Otlice
Walls 28.200 2350 5qlt
Brown Cove Base Mastic 2400 hincar
Halls Offices 12,000 ft
Hallway Around
Building
Green 127 x 127 Floor Tile and Mastic (Intenor and Extenior) 25.000 5.000 sq It
12" x 12" White Floor Tile Mastic talls Offices 10,000 2.500 sq ft
127 x 127 ON-White Beige Floor Tiles Mastic Halls Ollices 10.000 2.500 sq It
Grav Concrete Ceiling Texture Skim Coat Halls Ollices 34.000 4.500 sq It
2" x4 and 2° x 2" Dropped Ceiling Panels Halls Ollices 19.250 3.500 sq it
500 hincar
Grav Concrele Ceiling Patch Ceiling 6.000 f1
300 hinear
White Concrete Ceiling Patch Cellmg 6.000 fi
Fxtenor Doors and
Window Door Scalant Windows 800 160 linear ft
Black Rubber-hke Weather Stnp Threshold and Masuc Intenor Doors 600 120 finear 1
JRed Curb Puaint 4.000 lincar
Fxtenor na ft
White Pipe Insulation Mastic Tape Storage Rooms 8.000 80O Trmear 10
HVAC Ducts Mastic Grav Plaster Compound Storuge Rooms 2.000 hnear
and Ceiling Cavity 24.000 ft
Black Pipe Insulation Mastic Tape Storage Rooms 2.000 hinear
and Ceiling Cavity 20.000 ft
Grav Pipe Insulation Mastic Tape Storage Rooms 2.000 linear
and Ceiling Caviy 20.000 ft
Brown Door Frame Paint All'Moslt Doors 3.000 300 hncar tt
White 47 x 47 Tile Grout Broom Closct Wash
Tub 100 20 sq fi
Yellow Wall Tile Grour’Mastic Bathrooms 4.500 e
[White Textured Drvwall Joint Compound Tape Bathrooms 2.800 700 sq it
White Concrete Wall Coat Bathrooms 1,200 600 sq tt
Brown Floor Tile Grout” Mastic Bathrooms 1440 320 sgq it
Second Floor Suspect ACM
Estimated
Abatement Approxima
Suspected ACM Location ss8 te Quantity |
Finance Director’s
Office and
Blue and Of1-White Drywall Joint Compound Tape Offices General Office 24,000 6,000 sq ft
Exterior Walls:
Stairwell Bathroom
Coflee
Lounge/Mechamcal
Rooms and Support
Light Bluc Off-While Gray Concrete Wall Column Coal Columns 36.000 3.000sq ft
[Concrete Wall and Column Paper Glue Wall Patch Entry Lobby 21.600 1,800 5q 11 |
[CMU Wall Coat/Grout Txtenor Ollice Walls 21.600 T.800 sq [t

County of Maui

1.300 linear
Cove Base Mastic Intenior Oltice [nni 4.550 n
127 x 127 Floor Tiles Department of Finance 19,800 3400 sq It
Woaod Floor Mastic Director’s Olfices 5.670 1,261 sq It
1275127 White I'loor Tiles Vanous [ocations 900 200 sq 1t
H™ x 37 Floor Tile Grout Mastic Entrv Lobby 9,000 2,000 sq {t
Carpet Mastic and Trim Pty Lobby B0 20 sq It
2" x 4" Dropped Cailing Panels Department of Finances 22.030 6.300 sq fi
27 x 27 Dropped Celing Pancls Fntn Lobby 9.100 2.000) sq i
Black Window Scalant Penimeter Windows 8400 700 lincar It
Window Sills Plaster Paint Pertmeter Windows 8400 700 linear It
Vault Door Back Othees 200 20 sy 11
White 47 x 47 Tile and Grout Broom Closet Wush
Tub 100 20 sq ft
Of1-Winte Conerete Texture Coaling Broom Closct 1440 120 sq 11
White Pipe Insulation Broom Closet at Ceiling 200 20 hinear 1
Black Pipe Insulation IBroom Closet at Ceiling| 200 20 linear 11
HVAC Duct Mastic Tape Mechanical Room 3.000 300 lincar ft
Black Pipe Insulation Mechanical Room 1.000 100 linear f1
Whitc Pipe Insulation Mechanical Room 1.000 100 lincar 1t
musler Patch Mechanical Room 240 20 sq 1t
Ol-White Concrete Coating Mechanical Room 80 400 sq It
47 x 47 Wall Tile/Grout Bathrooms 4,500 900 sq ft
I"x 2" and 2" x 2" Brown Floor Tile Grout Bathrooms 1.440 320sq
White Textured Dry wall Joint Compound Tape Bathrooms 2,400 600 sq 1t
[Whitc Concrete Wall Coat Bathrooms 8,400 700 sq It
White Textured CciTing Bathrooms 3.840 320sq ht
100 linear
White Window Paint/Coating Bathrooms 1.200 fi
100 lincar
Black Window Sealant Bathrooms 1.200 ft
"~ 3" Murble Door [hreshold Stnp Grout Bathrooms 120 12 {mear [t
Off-White 27 x 27 [loor Tiles’ Wall Base Tiles Grout' Mastic Bathrooms 650 144 lincar 1t
Brown Cove Base Bathroom Entrvway 140 40 lincar It
Third Floor Suspect ACM
Estimated
Abatement Approxima
____I_*SUSMM Location SSS te Quantity
O1-White Yellow Blue Drywall Joint Compound Tupe Interior Walls 60.000 15,000 sq 1t
Extenior Walls Stirs
Concrete Wall Column Coat Mechanical Room. ete 76,800 6.400 sq ft
2.400 hinear
Brown Cove Base Mastic Office and Hall Walls 8,400 it
127 x 12" Yellow Floor Tiles Mastic T.obby Hall Ollices 9,000 2,000 sq 1t
127 x 127 Blue Floor Tiles Mastic T.obby ITall Oftices 250 50 sq It
127 x 127 Brown Floor Tiles Mastic Lobby 'Hall Othices 250 50 sq Il
127 x 12" White [oor Tiles/Mastic T.obby Tall Oftices 5.000 2.000 sq 11 |
Carpet Mastic Various Ollices 20,000 5,000 sq ft
Varous Oltice and
2" x 4" Dropped Ceiling Panels Halls 21,000 6,000 sq 1t
2" x 2" Dropped Ceiling Pancls Various Areas 10.500 3,000 sq It
Penmeter Windows and 1.000 lincar
Black Window Sealant Glass Otlice Doos(s) 12,000 ft

'
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Window Sills Plaster Paint

1.000 lincar

Penmeter Windows 12.000 fl
White 47 x 47 Tile and Grout Broom Closet Wash
Tub 100 20 sq it
Off-White Concrete Texture:Coating Broom Closet 1,440 120 sq fi
White Pipe Insulation Broom Closet at Ceiling 200 20 hinear it
Black Ptpe Insulation Broom Closet at Cailling 200 20 hinear ft
Black Pipe Insulation Mechanical Room 1.000 100 linear ft
(White Pipe Insulation Mechanical Room 1.000 100 linear i
Gray Wall Plaster Patch Mechanical Room 240 20 sq 1
O11-White Concrete Coating Mechanical Room 6,000 400 sq it
47 x 4" Yellow Wall Tile/Grout Bathrooms 2250 450 sq
1"x 2" and 2" x 2" Brown Floor Tile Grout Bathrooms 560 160 sq 11
[White Concrete Wall Coat Bathrooms 8.400 700 sq It
White Textured Ceiling Bathrooms 1920 160 sq It
100 lincar
White Window Paint Coating Bathrooms 1.200 ft
100 lincar
Black Window Sealant Bathrooms 1,200 ft
4" x 37 Marble Door Threshold Stnp Grouj Bathrooms 50 6 linear It
OT-Whitc 2" x 2" Floor Tiles’ Wall Base Tiles Groul Mastic Bathrooms 325 72 linear 11
Brown Cove Base Bathroom Entryway 150 40 hincar 1t
Fourth Floor Suspect ACM
Estimated
Abatement Approxima
Sus ACM Location 3§58 te Quanti
Drywall/Joint Compound Tape tspected 208 Halls and Oflices 61.600 1533?.1%
Extenor Walls'Stairs
Concrete Wall Column Coat Mechanical Room. ete 76,800 6.400 sq ft
1.000 hinear
Brown Cove Base/Mastic Wall Tnm 3.500 it
1,400 lincar
Gray Cose Base Mastic Halls and Offices 4.900 ft
127 x 127 White Floor Tiles Halls and Ofhices 9,000 2,000 sq 11
Groy Carpet/Mastic Halls and Otlices 13.500 2,700 sq fi
127 x 127 Brown Floor Tiles and Mastic Halls and Otftices 15,750 3,500 sq ft
HBrown Carpet/Mastic Olices 5.000 1,000 sq ft
OI1-White Ceiling Texture Hall Puinted Cetlings 24,000 2,000 sq ft
2" x 2" Dropped Ceiling Pancls Halls and Offices 12,250 3,500 sq ft
2" x 4" Dropped Ceiling Pancls TIals and Oftices 12,250 3,500 sq It
1,000 hnear
Black Window Sealant Penimeter Windows 12,000 ft
Window Sills Pluster Paint 1.000 lincar
Penimeter Windows 12.000 ft
Whitc 47 x 47 Tile and Grout Broom Closet Wash
Tub 100 20sq It
Ofi-White Concrete Texture/Coating Broom Closet 1.440 120 sq ft
White Pipe Insulation Broom Closet at Ceiling 200 20 hinear fi
Black Pipe Insulation Broom Closet at Ceiling 200 20 lincar {t
Black Pipe Insulation Mechanical Room 1.000 100 linear 1
mpc Insulation Mechanical Room 1.000 100 lmear ft
Gray Wall Plaster Paich Mechanical Room 240 20 sq It
[ON-White Concreic Coating Mechanical Room - 1.800 400 sq ft
H™ x 4" Yctlow Wall Tile/Grout Bathrooms 5400 450 sq ft
1"x 2" and 27 x 2" Brown Floor Tile, Grout Bathrooms 720 160 sq ft

White Concrete Wall Coat Bathrooms 8400 700 sq ft
White Textured Ceiling Bathrooms 120 160 sq ft
100 linear
White Window Pant/Coating Bathrooms 1.200 tt
100 linear
Black Window Scalant Bathrooms 1,200 ft
H™ x 37 Marble Door Threshold Stnp Grout Bathrooms 60 6 lincar t
OtI-White 27 x 2 Floor Tiles” Wall Base Tiles Grout Mastic Bathrooms 325 72 hnear It
Brown Cove Base Bathroom Entrvway 140 40 hinear 1t
Fifth Floor Suspect ACM
- Estimated Abatement | Approxima
Wm___suﬁrcted ACM Location Sss te Quantity
ark Brown Wall Paper, Mastic. Drywali, Joint Compound. Tape Lobby Wall 40.000 1.000 sq 1t
Exterior Walls'Statrs/
Concrete Wall Column Coat Mechanical Room. ete 76,800 6.400sq f1
O-White Wall Paper, Masuc. Drywall. Joint Compound, Tape Lobby 9.600 2400 sq 1t
hite Wall Paper, Mastic, Drywall, Joint Compd, Tape Various Ofiices 9,600 2400 sq It
I%uwcpll#:d Dryvwall Joint Compound Tape Vanous Otlices 9,600 2400 sq 1l
ite: Ot-White Drywall/Joint Compound/Tape Varous Oliices 8.000 2.000 sq It
Green Drywall Joint Compd Vanous Oltices 3.800 1,200 sq 1t
2.000 linear
Dark Brown Cove Base Mastic Trnm 7.000 ft
Brown Carpet’Mastic Vanous Oltices 8.000 2.000sq fi
Gray Carpet’Mastic Vanous Oifices 4,000 1,000 sq 1t
127 x 127 Brown Floor Tiles Vanous Ollices 12,600 2.800 sq 1t
T2~ 12" Ol-White T'. Tiles TTalls and Oltices TT.300 3300 sq 1t
2" x 2" Ceiling Panel Tabby THalls 11,200 3,200 sq ft
2" x 4" Dropped Ceiling Panels Ollices 21.000 6,000 sq ft
1.000 lincar
Black Window Scalant Penmeter Windows 12,000 ft
'Windo\\ Sills Plaster Paint 1,000 linear
Penimeter Windows 12,000 ft
Whte 4" x 4" Tile Grout Broom Closet Wash
Tub 100 20 sq it
Off-White Concrete Texture Coating Broom Closet 1440 120 sq 1t
White Pipe Insulation Broom Closet at Ceiling 200 20 linear ft
Black Pipe Insulation Broom Closct at Ceiling 200 20 lincar ft
[BTack Pipe Insulation Mechanical Room 2.000 TOO Tmear (1
White Pipe Insulation Mechanical Room 2,000 100 linear 1t
Gray Wall Plaster Patch Mechanical Room 240 20sq 1t
Otf-White Concrete Coating Mechanical Room 3.800 400 sq (1
147 x 4" Yellow Wall Tile Grout Bathrooms 2.250 450 sq I
1"x 2" and 27 x 2" Brown Floor Tile:Grout Bathrooms 300 160 sq It
[White Concrete Wall Coat Bathrooms 8400 700 5q 1t
White Textured Ceiling Buthrooms 1.920 160 sq It
100 Tincar
White Window Paint/Coating Bathrooms 1.200 it
100 linear
Black Window Sealunt Bathrooms 1,200 it
H x 37 Marble Door Threshold Stnp Grout Bathrooms 60 6 lincar 1t
[OIT-Whitc 2 x 27 Foor Tiles Wall Base Tiles GrouUMastic Bathrooms 360 12 linear it
Brown Cove Bose Bathroom Entry way 140 40 linear N
Sixth Floor Suspect ACM
Estimated Abatement | Approxima
Suspected ACM Location SSS te Quantity

Appendix B: Detailed Cost Tables
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MAUI COUNTY CIVIC CENTER MASTER PLAN

Exterior Walls Stairs

Concrete Wall Column Coat Mechanical Room. ete 76.800 6,400 sq fi
Dark Hrown Wall Paper. Mastic. Drvwall. Joint Comp T.obby Wall 3.200 800 sq
OT-White Wall 'aper, Mastic. Drywall, Joint Comp. Offices and Talls 19.200 1.800 sqft
White Wall Paper. Mastic. Drywall. Joimt Comp Vanous Oflices 19200 T.800 sq 10
Blue Gray Drywall Jomt Compound Tape Various Oflices 12.000 3.000sq 1t
Plaster Wall Patch Various Othee 2400 200 sq 1t
2200 linear
Dark Brown Cove Base Mastic I'rim 7.700 tt
127 x 127 Ol-White Floor Tiles and Mastic Halls and Ollices 13.500 3.000 sq I
127 x 127 Brown Floor Tiles and Mastie Vanous Ollices 18.900 4.200 sq It
Pink Red Carpet Mastic Vanious Olltces 4.000 1.000 sq It
Blue Carpet Mastie Various Oftices 4.000 1.000 sq It
2" x 2" Ceiling Panels Lobby Halls 11.200 3200 sq 1t
2" x 4" Dropped Cetling Pancls Olhees 21,000 6,000 sq 11
1.000 lincar
Black Window Sealant Penimeter Windows 12.000 1t
Window Sills Plaster Pamt 1.000 lincar
Penmeter Windows 12.000 it
White 47 x 47 Tile and Grout Broom Closet Wash
Tub 100 20sq 1t
DIE-White Concrete Texture Coating Broom Closet 1440 120 sq fi
Winte Pipe Insulation Broom Closet at Ceiling 200 20 lincar 1t
Black Pipe Insulation Broom Closet at Cetling 200 20 linear i
[BTack Pipe Insulation Muchanical Room 200 100 hnear It
[White Pipe Insulution Mechantcal Room 200 100 hnear Nt
Gray Wall Tlaster Patch Mecchanical Room 340 20 sq ft
(OI-White Conerete Coating Mechanical Room 4.800 400 sq i
7 x 47 Yellow Wall Tile Grout Bathrooms 2.250 430 sq It
"% 27 and 27 x 2" Brown Floor Tile Grout Buthrooms 800 160 sq ft
White Concerete Wall Coat Bathrooms 8,400 700 sq It
White Textured Ceiling Bathrooms 1.920 160 sy ft
100 Tincar
Winte Window Pamnt Coating Bathrooms 1.200 ft
100 hinear
Black Window Scalant Bathrooms 1,200 ft
H™x 37 Marble Door Threshold Stnp Grout Bathrooms 60 6 linear It
Of-White 27 x 27 Floor Tiles” Wall Hase Tiles Grout Mastie Bathrooms 360 72 linear 1t
Brown Cove Base Bathroom Entrvway 140 4U linear 1t
Seventh Floor
Estimated
Abatement Approxima
Suspected ACM Location 333 te Quantity
Exterior Walls'Stairs
Concrete Wall Column Coat Mechanical Room, etc 76,800 6,400 sq fi
OLE-White Wall Paper, Mastic, Drywall. Jont Comp.. etc Oftices and Hulls 9,600 4W
Daork Brown Wall Paper. Mastic. Drywall. Joint Comp., cic Oftices and Halls 14.000 3,‘5-(70-qu
OI-Whitc Wall Paint and Texture Various Oflices 14.000 3,500 5q 11 |
[CMU Wall Grout Vault 3.900 325 sq L
2.050 hnear
Brown Cove Base Mastic Lobby and Halls Tnm 8,750 ft
127 x 127 Brown Floor Tiles Vanous OITices 13.500 T000 sq It |
Blue Carpet/Mastic Vanious Olfices 8.800 2.200 sq it
127 x 12" OI-White Floor Tiles Tobby and Halls TR.000 3000 5q 1V |
2" x 2" Ceiling Pancls Oflices Halls 245,000 7000 sq 1t |
Ceiling Pamt and Plaster Halls and Bathrooms 26.400 2.200 sq

County of Maui

1.000 hinear

Black Window Sealant Penmeter Windows 12.000 it
Window Sills Plaster Paint 1.000 Tincar
Perimeter Windows 12,000 It
White 47 x 47 Tile and Grout Broom Closet Wash
Tub 340 20sq 1t
ON-White Conerete Texture Coating Broom Closet 1440 120 5q 1t
White Pipe Insulation Broom Closet at Ceiling 200 20 linear It
Black Pipe Insulation Broom Closet at Ceiling 200 20 linear It
Black Pipe Insulanon Mechanical Room 1000 100 hinear it
White Pipe Insulation Mechanical Room 1.000 100 hinear it
Grav Wall Plaster Patch Mechanical Room 340 20 5q It
O11-White Conerete Coating Mechanical Room +4.800 400 sq 1t
47 x 47 Yellow Wall Tile Grout Bathrooms 4.500 900sq ft
1"x 27 and 27 x 27 Brown loor Tile Grout Bathrooms 1.600 320 sq It
r\7Vh|Ic Textured Dry wall Joint Compound Tupe Bathrooms 2.400 600 sq 1
White Concrete Wall Coat Bathroms 8400 TOU s 1t
White Textured Ceiling Bathrooms 3340 320 sq it
100 Tinear
White Window Paint Coating Bathrooms 1,200 ft
100 lincar
Black Window Scalant Bathrooms 1.200 it
47 x 3" Marble Door Threshold Stnp Grout Bathrooms 144 12 hnear 1t
Ot-White 27 x 27 Floor Tiles” Wall Base Tiles Grout Mastic Bathrooms 750 150 linear it
Brown Cove Base Bathroom Entrvway 140 40 lincar
Eighth Floor Suspect ACM
Estimated Abatement [ Approxima
Suspected ACM Location p333 te Quantity
Fxtcnior Walls Stairs.
Concrete Wall Column Coat Mechanical Room. ete 78.600 6.400 sq t
O11-Whitc Wall Pant and Texture Vanous Otlices 24.000 2.000sq It
Council
Daurk Brown Wall Paper, Mustic. Drywall, Joint Comp. Chambers/Lobby 9.600 4,800 sq It
Off-White Wall Paper, Mastic, Drvwall, Joint Comp Hallway 7,200 I.quft—
Wood Graim Wall Panel Mastic Council Chambers 4.000 1.000 sq It
1.700 hnear
Brown Cove Dase Mastic L.obby and Halls Trim 5.950 ft
Various Council 1.600 linear
Gruy Cove Base Chambers 5.600 fl
127 x 127 Brown Floor Tiles Lobbv and 1lalls 9,600 4800 sq 11
Gray Carpet Mastic Various Council Offices 3.000 GO0 sq 1
Blue Carpet Mastic Vanous Council Offices 3.000 600 5q It
[_avender Carpet Mastic Varnious Council Offices 3.000 600 sq 1t
Blue Carpet Mastic Council Chambers 11.000 2.200 sq 1
17 x 17 Floor Tile Fntrvway Bathrooms Fniny 1.350 300 sq
2" x 4" Dropped Ceiling Panels Ollices 12.600 3.600 sq 1t
27 x 2" Ceiling Pancls Lobby Tlalls 7.000 2,000 sq 11
27X 2" Ceiling Pancels Council Chambers 12,600 3.600 sq tt
1.800 lincar
Ceiling Wall Trim, Beige Ceiling Jotnts 15.000 n
White Tile Base Trm Grout talls Bathroom Eniry 3.200 800 Tinear 11
Black Door Trim Threshold Doors 1,600 400 lincar f1
1.000 linear
Black Window Scalunt Penmeter Windows 12,000 fl

o = —

-
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Window Sills Plaster/Paint

1,000 hnear

White 47 x 4™ Tile and Grout

Broom Closct Wash

Penmeter Windows 12,000 ft
1.600 linear
Black Light Fixture Gasket Council Chambers 4.800 ft
White 47 x 4 Tile and Grout Broom Closet Wash
Tub 100 20sq f
Off-White Concrete Texture Coating Broom Closct 1.440 120 sq It
White Pipe Insulation Broom Closet at Ceiling 100 20 hnear It
Black Pipe Insulation Broom Closet at Ceiling 200 20 hincar 1t
[Black Pipe Insulation Mechanical Room 1.000 100 linear It
White Pipe Insulation Mechanical Room 1.000 100 Tincar tt
Gray Wall Plaster Patch Mechanical Room 240 20 sq 1t
ON-Whitc Concrelc Coating Mechanical Room T300 400 sq tt
7 x 47 Yellow Wall Tile' Grout Bathrooms 2250 450 sq It
1"x 27 and 27 x 27" Brown Floor Thle/Grout Bathrooms 800 160 sq It
White Concrete Wall Coat Bathrooms 8.400 700 sq It
(White Textured Ceiling Bathrooms 1.920 T60sq 11|
100 finear
White Window PunvCoating Bathrooms 1.200 ft
100 lincar
Black Window Scalant Bathrooms 1.200 [
47 x 37 Marble Door Threshold Strip Grout Bathrooms 60 6 linear ft
[ON-White 2" x 2° Floor Tiles Wall Base T1les Groul Mastic Bathrooms 360 72 linear 1t
Ninth Floor
Estimated Abatement | Approxima
Suspected ACM Location 58§ te Quantity
Txicrior Walls/ Stairs/
[Concrete Wall Column Coat Mechanical Room, ete 76.800 6,400 sq it
[OTT-Whitc Wall Paper, Mastic. Drywall, Jomt Comp. oic Tobby 27,200 6.800 5q I\ |
ON-White Wall Texture Paint and Drywall Jont Compound Halls Oflices 9,600 3.800 sq 11 |
1,200 lincar
Brown Cove Base Mastic Halls Offices 4,200 i}
Gray Cove Base'Mastic Various Oftices 2,800 B0 lincar It
127 x 12"White Floor Tiles and Mastic Halls'Entry Oftices 1.800 1.200sq 1t
127 x 127 Brown Tloor Tiles and Mastic Halls Entry Otfices 800 1,200 sq 1t
47 x 47 Gray Tile/Tnm Grout Halls/Entry 'Olfices 7.500 1,500 sq ft
Bluc Gray Carpet Mastic Vanous Otlices 8.000 2,000sq 1t
Brown [27 x 127 Carpet Squares Mastic Hall and Oflices 12,000 3.000 sq it
Red Brown Vinyl Flooring Bathroom Entrywayv 1.000 200 sq 1t
47 x 47 Decorative Floor Tile Grout Lobby 100 20 sq ft
1" x 1" Decorative Tile Grout Lobby 100 20sq 1t
2" x 2" Dropped Ceiling Panels Vanious Ollices 13,300 3.800 sq 1\ |
2" x 4" Dropped Ceiling Panels Ollices 8,400 2400 s fi
Vanous
Ceiling Texture and Paint Offices/Bathrooms 33.600 2,800 sq ft
Black Door Trim' Threshold Doors 9.200 80O lincar 11
1.000 linear
Black/White Window Sealant Perimeter Windows 12,000 ft
Window Sills Plaster/ Paint 1,000 lincar
Penmeter Windows 12,000 ft
Storage Room Cerling
JAC Duct Tape Insulaion Wrap Cavity 3.000 300 linear ft
[WHhitc Bipc Insulation Stornge Room Good Fair 240 incar ft
Storage Room Ceiling
Black Pipe Insulation Cavity 2,000 200 linear fi

Tub 100 20 sq fi
Of1-White Concrete Texture Coating Broom Closet TA00 120 sq i
White Pipe Insulation Broom Closet at Ceiling 200 20 hinear ft
Black Pipe Insulation Broom Closet at Ceiling 200 20 linear ft
Black Pipe Insulation Mechanical Room 1.000 100 hnear {1
'White Pipe Insulation Mechanical Room 1,000 100 hinear 1t
Gray Wall Plaster Patch Mechanical Room 240 20 sq it
[OI-Whiic Concrele Coating Mechanical Room 2.800 400 sq Lt
147 x 4" Yellow Wall Tile/Grout Bathrooms 2,250 450 5q ft
1"x 2" and 2" x 27 Brown Floor Tile/Grout Bathrooms 800 160 sq It
White Concrete Wall Coat Bathrooms 8.400 700 sq tt
White Textured Ceiling Bathrooms 1,920 160 sq 1t
100 hinear
White Window Puint/Coaling Bathrooms 1.200 It
100 lincar
Black Window Scalant Bathrooms 1.200 it
4" x 3" Marble Door Threshold Stnp Grout Bathrooms 60 6 hnear it
[OT-White 2 x 2" Floor Tiles’ Wall Base Tiles GroutMastic Bathrooms 360 12 lincar 1t
Brown Cove Base Bathroom Entryway 140 40 linear ft
Roof
Estimated Abatement Approxima
Suspected ACM Locati 38 te Quanti
Giray Rooling Paper Rool 37,500 1.500 sq 1t
All Rooting Materials Machine Room Rools 16.000 1,600 sq It
Gray Sealant HVAC Units 600 50 linear ti
White Sealant HVAC Unuts 600 50 linear f1
Brown Red Base Pont HVAC Units 600 50 linear t
Concrete Skim Coat Root 6,000 1,500 sq 1
Wall Scalant Around Pipes Rool Pipes 1.200 100 linear ft
Gray Black Tar Mastic Rool Vent Paiches 1.200 100 hincar 1t
Black Coating Base of [IVAC Vents 250 40sqlt
Gray PamuSealunt Base of Rool Tnm 3.000 250 sq
Eggshcll Wall Paint Paiches Extenior Walls 300 T3sqlt
OI-White Wall PaintCoating Extenior Walls 6,000 300 sq 1t
Gray Coat PuintScalant Vent Ports 250 20 hnear ft
Green Gray Concrete Patches Tel Comm. Equipment 300 25 binear f
Mechanical Equip.
Black Door Trim Gasket Room 1.440 120 hnear ft
Mechanical Equip.
Gray Door Trim Gasket Room 1,080 90 linear ft
“Mechanical Equip
White Pipe Insulation Room 3,000 300 linear f1
Mechameal Equip
Gray Pipe Insulation Room 1.200 120 hinear ft
Mechanical Equip
Black Pipe Insulation Room 1.200 120 linear ft
Mechanteal Equip
Of1-White Wall Paint Room 1.440 200 sq fi
Mechanical Equip
Gray Compound Wall Patches Room 840 TOsq
Suspect ACM in Stairwells (Stairwell A and Stairwell B)
Estimated Abatement | Approxima
Suspected ACM Location sss te Quantity

Appendix B: Detailed Cost Tables
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Ott-White Concrete Wall Texture' Skim Coat Stairwell 72,000 6,000 sq ft
Paint on Ratlings Stmirwell Rmilings 6.000 500 linear ft
Concrete Jloor Coating Starrwell 3,800 4,000 sq It
Elevators
Estimated Abatement Approxima
ACM Location §SS te Quanti
%l Two Main Llevators 100 H
Wall Panel Mastic Two Main Elevators 1.000 250 sq It
Black Rubber-like Seals tor Doors and Mastic I'wo Main Elevators 100 20 hinear It
T'otal Estimated Abatement Lxpense 2,928,024

Assumptions:

County of Maui

None ol the suspect ACM has been tested and conlirmed to cont.
No costs for lead painted surfaces. such surfaces remaining shall
Add $45.000 to remove dispose of light ballasts and lamps

All areas are vacant and tree of fumishings

Fntice floors are oftered for abatement

Limited abatement contractors on Maui

Prevailing wage rates

Hidden matenals are not included

Therd party Qualitied Consultant hired by Mau County for Proje
No disruptions o schedule
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KALANA O MAUI CAMPUS EXPQSION - OFF-STREET PARKING SUMMARY
Figures are approximate and should be used lor concephusl planning purposes only.

“Required Paring stals based on 1/500 sf {Maui County Coda) assurmeng a percantage for non-calculated floor arees

“Required ADA stas based on lota's of four parking sdes Kaohu Street Lot, Napua Street Lot, Campus Lots, Office Buiiding 1 Lot

***Required Loading stalis based on >10,000 sq & requres munamum of two kiading spaces {Maui County Code). Kalana O Maui and County Caurthouss loadng areas
grandiathared in and does not requre more lcadng space unless bulking o altered

PHASING
Code Requirements Parking Facilities
Parking | Parking Parking
N Gross Sq.Ft. | Stalls Stalls Parking Stalls
g Building Name Proposed quired* | Prop 1D Localion Proposed
£ | Kalana O Maui 88,617 sf 151 238 1] Campus Back Lot 123
E Kalana Pakui 12,510 of 21 52 2| Walls Street Lot 42
8 County C 12,502 sf 2 42 3| South High Street Lot 44
©n| Post Office Building i 4] Kaohu Street Lot 78
-,E 5| Napua Street Lot 45
;5 Total 113,629 sf 193 332 Civic Center Campus Subtotal| 332
10| Wailuku Municipal Parking Lot 128
Required ADA™ 8 Maui County Available Parking Total| 460
Required Loading™* 4 Total Stalls from 720 Target Goal|  (260)
Code Requirements Parking Facilities
Parking | Parking Parking
Gross Sq.Ft. | Stalls Stalls | |Parking Stalls
Building Name Proposed quired” | Prop 1D Location Proposed
Kalana O Maui 88617 6f | 151 238 1| Campus Back Lot 23|
s Kalana Pakui 12,510 sf 21 52 2| Wells Street Lot 42
@ | County C 12,502 f 2 42 3| South High Strest Lot 44
% Office Building 1 61,219 sf 104 106 4| Kaohu Strest Lot 78
= 5| Napua Street Lot 5
6| _Office Building 1 106
Total 174,908 sf 297 438 Civic Center Campus Sublola) 438
Increass from Existing 61,279 sf 106 10| Wailuku Municipal Parking Lot 128
Required ADA;| 13 Maui County Available Parking Total] 566
Required Loading**| & Total Stalls from 720 Target Goal|  (154)
Code Requirements Parking Facilties
Parking | Parking Parking
Gross Sq.Ft. | Stalls Stalls | [Parking Stalls
iiding Name Prop quired* | Proposed D Location Proposed
Kalana O Maui 88,617 sf 151 238 1| Campus Back Lot 20
) Kalana Pakui 10,827 f 18 52 2| Wells Street Lot 42
v | County C 12,502 f 21 42 3| South High Street Lot 15
3 Offios Building 1 61,279 sf 104 106 4] Kaohu Street Lot 78
E Office Building 2 30,362 sf 52 119 5| TMK (2) 3-4-008:040/ Napua Street Lots 108
a. 8| Office Bulding 1 106
7| Office Building 2 188
Total 203,607 sf 346 557 Civic Center Campus Subtotal 557
Increasa from Existing 89,978 sf 225 10| Wailuku Municipal Parking Lot 128
Required Aﬁf 21 ‘Maui County Available Parking Total| 685
Required Loading] 8 Total Stalls from 720 Target Goal (35)
Code Requirements Parking Facilities
Parking | Parking Parking
Gross Sq.FL. | Stalls Stalls Parking Stalls
Building Name Proposed | Required" | Proposed | | ID Location Proposed
': Kalana O Maui 88,617 sf 151 238 1| Campus Back Lot 20
,g Kalana Pakui 10,627 sf 18 52 2| Wells Street Lot 42
£L| County Courthouse 12,502 sf 2 42 3| South High Street Lot 15
C? Office Building 1 61,279 sf 104 106 4| Kaohu Street Lot 78
N | Office Buitding 2 30,382 sf 52 19 5| Napua Street Lot 108
2 6| Offce Buding 1 %
£ 7] Office Building 2 188
o Total 203,607 sf 36 557 Civic Center Campus Sublotal 557
Increase from Existing 89,978 sf 225 10| Wailuku Municipal Parking Lot 128
Required ADA| 21 Maui County Available Parking Tolal| 685
Roguired Loading] [ Total Stalls from 720 Target Goall  (35)
ADDITIONAL OFFICE SPACE OPTIONS
Code Requirements Parking Facilites
(se] Parking | Parking Parking
5 Gross Sq.Ft. | Stalls Stalls | |Parking Stalls
2 Building Name Proposed | Required” | Proposed 1D Location Proposed
© | Phase2- Oplion A 203,607 f 346 Phase 2 - Option A 557
% KOM East Expansion 31,160 sf 53 B KOM East Expansion 10
® Total 234,767 sf 399 567 Civic Center Campus Sublotal 567
8 Increass from Exisling 121,138 sf 461 10{ Wailuku Municipal Parlung Lot 128
= Required ADA| Maui County Parking Total] 695
Required Loading] 9 Tolal Stalls from 720 Target Goall (25
= Code Req Parking Facilities
o Parking | Parking Parking
5 GrossSq.FL | Stalis | Stalls | [Parking Stalls
|i'.= Building Name _Proposed gui Proposed {| ID Location Proposed
8‘ Phase 2 - Oplion A 203 607 sf 346 I Phass 2 - Option A 557
* | KOM West Expansion §5,170 sf 94
'*;[ Total 258,1T1sf | 440 5571 | Civic Center Campus Sublotal] 557
\-Q Increasa from Exisling 145,148 sf 451 10| Wailuku Muricipal Parking Lol 128
T Reaquired ADA| ' Wi County Parking Total] 685
i Required Loading| 9 Total Stalls from 720 Target Goal| — {35)
ADDITIONAL PARKING OPTIONS
Parking Facilities
Parking
Parking Stalls
D Lacation Proposed
9| Parking Structure Expansion over TMK (2) 3- 210
4-008:040 and Napua St. Lots
5| TMK (2) 34-008 040 and Napua St. Lols 108
Surface Parking
Net Additional Stalls Totall 102
10| Wailuku Municipal Parking Lot 128
11] Wailuku Municipal Parking Structure & 400
Mixed-Use Office/ Retail Development
Required Stals for Retail 244
Exssting Stalls 128
Net Additional Stalls Total 28
12| Kachu Street Baseyard Parking Lot 321
| Exrsting Sltalls 130
Net Additional Stalls Total[ 191
13| Wells Street Parking Lot with Entry 35
Ci
6) Wells Street Lot 42
Net Additional Stalls Total {7
14| Completion of Main Civic Green, west of 0
Kalana Pakui
3| South High Street Lot 15
Net Additional Stalls Total]  (15)

YA AUPM



KALANA O MAUI CAMPUS EXPANSION - PARKING COUNT

Figures are approximate and should be used for conceptual planning purposes only.

From
Total | 720
Parking ID Parking| Target

1T [ 2 [ 3 ] 4[5 ] 6] 7 [ 89 [Lio] u [ 52 stls| Gea

Existing 14 | 53 78 45 42 128 460 | (260)

Phase 1A 114 | 53 | 106 | 78 45 42 128 566 | (154)
Phase 1B 12 23 | 106 | 78 | 108 | 42 | 188 128 685 (35)
Phase 2 - Option A (Opt. C sim.)] 12 23 | 106 | 78 | 108 | 42 | 188 128 685 (35)
Parking Alternative 1 12 23 | 106 | 78 | 108 | 42 | 188 128 -7 | 15| 663 (57
Parking Alternative 2 12 23 | 106 | 78 | 108 | 42 | 188 128 -15 | 670 (50)
Parking Alternative 3 12 23 | 106 | 78 | 108 | 42 | 188 128 -7 678 (42)
Parking Alternative 4 12 23 [ 106 | 78 | 108 | 42 | 188 128 | 28 7| 15} 691 (29)
Parking Alternative 5 12 23 [ 106 | 78 | 108 | 42 | 188 128 | 28 -7 706 (14
Parking Alternative 6 12 23 [ 106 | 78 | 108 | 42 | 188 128 | 28 713 )]
Parking Alternative 7 12 23 [ 106 | 78 | 108 | 42 | 188 102 | 128 -7 | 15| 765 45
Parking Alternative 8 12 23 [ 106 [ 78 | 108 | 42 | 188 102 | 128 15 | 772 52
Parking Alternative 9 12 23 [ 106 | 78 | 108 | 42 | 188 102 | 128 -7 780 60
Parking Alternative 10 12 23 | 106 | 78 | 108 | 42 | 188 102 | 128 787 67
Parking Alternative 11 12 23 [ 106 | 78 | 108 | 42 | 188 102 | 128 | 28 7 | 15| 793 13
Parking Alternative 12 12 23 | 106 | 78 | 108 [ 42 | 188 102 | 128 | 28 -15 | 800 80
Parking Alternative 13 12 23 [ 106 | 78 | 108 | 42 | 188 102 | 128 | 28 -7 808 88
Parking Alternative 14 12 23 [ 106 | 78 | 108 | 42 | 188 102 | 128 | 28 815 95
Parking Alternative 15 12 23 [ 106 | 78 | 108 | 42 | 188 128 191 -7 15| 854 134
Parking Alternative 16 12 23 {106 | 78 | 108 | 42 | 188 128 191 -15 | 861 M
Parking Alternative 17 12 23 [ 106 | 78 | 108 | 42 | 188 128 191 -7 869 149
Parking Alternative 18 12 23 [ 106 | 78 | 108 | 42 | 188 128 191 876 156
Parking Alternative 19 12 23 | 106 | 78 | 108 | 42 | 188 128 | 28 | 191 -7 | 15| 882 162
Parking Alternative 20 12 23 { 106 | 78 | 108 | 42 | 188 128 | 28 | 191 -15 | 889 169
Parking Alternative 21 12 23 | 106 | 78 | 108 | 42 | 188 128 | 28 | 191 -7 897 177
Parking Alternative 22 12 23 | 106 | 78 | 108 | 42 | 188 128 | 28 | 191 904 184
Parking Alternative 23 12 23 | 106 | 78 | 108 [ 42 | 188 102 | 128 191 -7 | 15| 956 236
Parking Alternative 24 12 23 | 106 | 78 | 108 | 42 | 188 102 | 128 191 -15 | 963 243
Parking Alternative 25 12 23 | 106 | 78 | 108 | 42 | 188 102 | 128 191 -7 971 251
Parking Alternative 26 12 23 | 106 | 78 | 108 | 42 | 188 102 | 128 191 978 258
Parking Alternative 27 12 23 | 106 | 78 | 108 | 42 | 188 102 | 128 | 28 | 191 -7 | 15| 984 264
Parking Alternative 28 12 23 | 106 | 78 | 108 { 42 | 188 102 | 128 | 28 | 191 -15 | 991 2n
Parking Alternative 29 12 23 | 106 | 78 | 108 | 42 | 188 102 | 128 | 28 | 191 -7 999 219
Parking Alternative 30 12 23 | 106 | 78 | 108 | 42 | 188 102 | 128 | 28 | 191 1,006 | 286
Phase 2 - Option B 12 23 | 106 { 78 | 108 | 42 | 188 | 10 128 695 (25)

P:\20121212041-01 County of Maui Wailuku Campus\200 Working Files\Task 5 - Master Plan Concept Design\Tabulations\Phasing Plan.xls
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