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For Transmittal To:

Yuki Lei K. Sugimura, Chair
Budget, Finance, and Economic Development Committee
County of Maui
Wailuku, Hawaii 96793

Dear Chair Sugimura:

SUBJECT: BILL l5 (2025), AMENDINC THE FISCAL YEAR 2025 BUDGET:
ESTIMATED REVENUES; DEPARTMENT OF FINANCE
(COUNTYWIDE COSTS) AND CAPITAL IMPROVEMENT
PROJE,CTS (DEPARTMENT OF MANAGEMENT,
COUNTYWIDE); AND BILL 17 (2025), AMENDING THE
FISCAL YEAR 2025 BUDGET: GENERAL BUDGET
PROVTSTONS, SECTION l8(A)
(BFED-23)

We are in receipt of your correspondence dated February 13,2025 and provide the

following responses:

I . A list of all Fiscal Year 2024 capital improvement projects that lapsed funds on December
31, 2024. For each project, please include the project name, amount appropriated, source

offunds, and amount lapsed.
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Please refer to Exhibil "A", "FY 21 Appropriated Projects with Lapses as of l2/31/2024".
attqched.

2. A list of all approved FY 2025 capital improvement projects that have not yet been
encumbered or will not move forward by December 31,2025. Please include for each
project:

a. The project name, the amount appropriated, and the source of funds.

b. The reason for the project not moving forward.

Please refer to Exhibit "8", "Fy 2025 CoM CIP Projects Not Expected to Move Forward
(as of February 26, 2025) ", attached.

Should you have any questions about any ofthe responses provided, please contact me at
ext.7855.

Sincerely,

JOSIAH K. NISHITA
Managing Director

Attachments

Mayor Richard T. Bissen, Jr.
Deputy Managing Director
Director of Finance
Deputy Director of Finance
Counfy Capital Improvement Program Coordinator

xc



FY24 Appropriated Projects with Lapses as of l2l3l12024

lnd6r Sfd Acty Os lndoxThte Original
Appropriation as o112131124

Actual
Erpenditures to

data

Encumbrance as
ol'12J31121

340040 301 90004 08 puKo,o FIRE sTN RENOVATTON
340041 301 gOO(X 04 ADMINISTRATION BUILDING ACQUIS
340052 301 9OOO4 01 HELENE HALL SEPTIC IMPROVEMENT
340054 301 9OOO4 05 SOUTH MAU BEACH PARK PRKNG LOT
340055 301 9OOO.I 05 WAIPUILANI PARK COURT IMPRVMNT
340051 3O,I gOO(N 04 CENTRAL MAUI PICKLEAALL COURTS
340062 301 9OOO4 04 CONST MAINI BASEYARD IMP
340063 301 9O()O4 04 KEOPUOLANI BASEYARO IMPROVEMNT
340064 301 9OOO4 04 WAR MEM GYM BLDG IMPVTS
340065 3O,I 9OOO4 06 LAHAINA CIVIC CENTER REHAB
110093 301 90004 04 cLERK',S OFFTCE RENOVATTONS
340107 301 900oir 04 ocs oFFtcE RENovATtoNS
340140 301 9OOO4 04 KEOPUOLANIFIELD LIGHTS REPLCM
340151 301 9OOO4 05 KIHEI COMM CTR IMPROVEMENTS
340152 301 9OOO4 02 LOWER PAIA PARK PARKING LOT
340C38 301 90004 09 CW F|RE FACtLtTtES
340C45 301 9OOO4 09 CW PARK PLAYGROUND IMPROVEMENI
340C48 3O,I 9OOO4 09 CW PARKS ADA IMPROVEMENTS
340C49 301 90004 09 CW PARKS FACtLtTtES
340C69 301 90004 09 CW pOLtCE FACILTT|ES
340C77 301 9OOO4 09 CW BRIOGE/ORAINAGE PROGRAM

3()l Geno..l Fund CIP

829.689.00
10,445.00

2,116.00

1,206,10t.51
83,137.19

928.466 00

450,657 00

150,000.00

1,192,it68.11

804,514.27
60.000 00

2,721.OO

147,065.19

139,1E6.00

7,077 50

324,240.43
1.900,000.00

70 271_AO

100,000.00

2,263.807.16
2.491.90

20 311-OO

0.00 989,555.00
597,884 00

343,898 49

66.862 81

61.364 58

49,343 00

2,651,705.92
3,070,642 76

10.169 42

76.084 85

57.279 00

1A3.a1147
660.814.00

49123 34

503.122 50

136.634 72

27,953.90
256,651.66

26,132.00
2,063.957 22

401,774.30
2$,UA 34

124.060 U
3,683,550 E6

28,285,500.00 10,578./195.06 4,333,633.46 13,273.371AA

340C81 302 9OO()4 09 CW FEOERAL AID PROGRAM
34OCE2 302 9OOO4 09 CW RO RESURF/PVMNT PRESRWN
34OCE3 302 9OOOZI 09 CW TRAFFIC/SAFETY PROGRAM

302 Highw.y FundClP

4,221 000 00

7,000,000 00

1,207,3U 00

667,269 09

181,419 06

5214,865 70

356.777 62

2 168.140 76

641.981 26

3,136,953 29

4,650,44016
3,020,48704

340006 303 9OOO4 05 KIHEINO 6 FM REPLACEMENT 400,000 00

350,000 00

1,000,000 00

1,100,000 00
450.000 00

400,000 00
850.000 00

4,150,000 00

2,000.000 00

3.000.000.00

400.000 00

350,000.00
1.000,000.00

232.906.00
3.061.50

400,000.00
850,000 00

2,216,555.16
745.800 00

4.119.92

340007 303 90004 05 KtHEtww puMp sTATtoN No 2

340009 303 90004 05 KTHEIWW pUMp STATTON NO 6
340011303 90004 05 KtHEtWW pUMp STATTON NO 7
340012 303 gOO(N 05 NORTH KIHEI R.l LINE REPLACE
340025 303 9OOO4 04 HOO HUIANA WW PUMP SIATN MOO
340031 303 9OOO4 06 LAHAINA RECYCLE WATER FM CONST
34OCO3 303 9OOO4 09 CW EPA COMPLIANCE WWRF
34OCO4 303 9OOO4 09 CW WW PROJECT MANAGEMENT
340C05 303 90004 09 CW WW SYSTEM MOD|F|CAT|ONS

303 Waltowator Fund CIP

467 094 00

446 938 50

u2,29A.OO

101,295 71

1,79't,146 E4

1 .254,200.OO
2,E94,584 34

13,700,000.00 6,202,442.58 690,532.24 5,807,025.18

340018 305 90004 04 CML COMPREHENSIVE ENV IMP STAT
34OO2O 305 9OOO4 04 CML XALIALINUIGULCH CROSSING
340021 305 90004 04 tNT COM GREENWASTE & ATOSOUOS
340159 305 9OOO4 04 LAHAINA WILDFIRE DISPOSAL SIIE
340C00 305 90004 09 ENV'TAL COMP SyS OSGN/CTNS
34OCO1 305 9OOO4 09 PARTIAL CLOSURE OF ACTV LNOFLS

305 Solld W33te Fund CtP

300,000 00

250000 00
2.000.000 00
4,575,000 00

750,000.00
50000 00

't67,976_22

100.00

2,000,000 00

1,557,963.00
0.04

100.00

2,447 289 30

235 920 85

49 900 00

28.885.00
132,023 78

221,015.00

569.717 70

514,O79.11

7,925,000.00 3,726,139.26 1,112,711.A1 3,086,1,A.93

340056 309 gOO(N 05 SOUTH MAU BEACH PARK PRKNG LOT
340066 309 9OOO4 06 LAHAINA CIVIC CENTER REHAB
340068 309 9OOO4 06 WEST MAUIPARK PLAYGROUNO IMPR

309 P.rb Allessmont CtP

400.000 00
650.000 00

400 000 00

650 000 00

850 000.001 000 000 00 150,000 00
2,050,000.00 1,900,000.00 0.00 150.000.00

340036 341 9000a 06 KAANAPALIRESORT R,1 WATER DIS 8,500,000 00
600,000 00

4,039 007.47
2.184.00340037 341 90004 00 NAPtLtWWPS NO 3 MOD|

341 Strto CIP Loans

4.460,992.53
597,816.00

9,100,000.00 1,011,191.47 0.00 5,058,808.53

340044 350 90OO4 04 60 SOIJTH CI.]URCH ST BLDG RENO 2,349,957 00 19 061 39 633.02197 1,697,873.64
350 Lapsed Bond Proiects 2,349,957.00 19.061.39 533,021.97 1,697,873.54

Grand Tot l 78,838,791.00 27,980,883.61 9,936,791).12 2(l,94.t,108.27

EXHIBIT "A"

850,000.(m
1,000,000.00

600,000.00
1,5s0,000 00

150,000 00

1,000,000 00
500.000.00
150 000 00

4,000,000.00
4,750.000.00

50,000.00
50,000.00

300,000.00
800.000.00
510.500.00
5111,000.00

1,900,000.00
500,000.00
600,000 00

2,714,000.00
5,750,000.00

155,825.97

874.612 97

15,428,33,r.00 1,393,553.85 3,156,899.64 !0,867,880.51



EXHIBIT "B'
lY 2025 Col{ CIP [r.oj.cr. Noi Err.cEd ro nov. rom..d l.r ot acr@r! 26, 2025)

patecE tEted as 'may hot move foMad" wll pb.eed by Ogcetnber 3tsl

Deoa mentl
DiYislotr Prlhat Name

lnleEEted SolidWasre M3n.gemenr Plan Upd6t€
Molokai tandliI S.alehouse Repl.cemenl

Amounr

&lroliarn
I 50,000

3 500,000

sour...rfutuh Reason forNol MoeinrFn ad
lSWMPwaslinalrzed.ndenricipatedupdateswtllnoibeneeded.
PDSprcjecll.tinSprecedence and tack o, hanpower rn house tomanage, so

may nor have enouSh lim€r'manpowe. ro sra( ea y€nou8hrorullycomplele
porecl, which r.ctudes co.srucrion, or lo stan at all_

This is addtonal tundrngtoran exisnng bng tem .ontracr. Plotecron hotd

due toPDsprclect and porenrral chanSes ln dteclion, yetlo be addressed.

GO Sond

Proie.r mny nor m@,oNard due roil.)Flood srudyrequremenr - srudyull
becompl.led in approx.150 days rhe. subm red lor apprcval; 2,) Projecl

then willbe bld lor cooslruclron and ir is anricipared rhat blds wllexceed
amountol apprcpriarion. in which case a budgel amendm€ntwill needro be

Proiecr mir nor move loMard due io r64ulatory relBws & enlrftmenrslhal
aredelayna bl(,i l.lSHPDrcvi*onSoroS.addressingrhe&Pa.kai
Analysis i.ponr 2. ) Dar,/cPA./C|Z appticarions; 3-j ocAB plan review: 4.1

BuildrnB I GradinS pemit applications.

CenrralMau Land,illComprehensveEnvtronmenr.ltmpacrSran I 50o,ooo Solrdwaslefund

DEl,1- lt/asrewater All Ff 2025 Noiects.tpect dtoDrcceedetthtstd,e

Fne Pulo'o fne Srarion R6nov.tiar 3 2,250,000

11a.500.000

i 1,300,000 Geruralfund Project sill nol be moving loftard due ro p€mirtng d€bys.

All Fv 2025 p..,ects .rorct6d ro oaceed at thts tne

Clrtr.t Maui Pickl.brltcouns



Dlpl[lmslu
Oiu:iotr Pdllt ans

All Ff 2025 ptolets upected to p.o.c.d at this tine

AEoutrr
A.broo .l.d SouE6olFund. Reasonjor Nol Movmg Foftard

All Fv 2025 oblecls erae.led lo obceed at lh5 nde

All f y 20 25 pto ]e cts erOe cle d t o obc e e d a i lh t s t 1ne

Counglvide raciliry lmpovemenrs
Piiholo WIP - Filter ReluDishmenl I
XamoleWIP Ge.erato.andFitterguitdingP.inling S

Mahinahina wTP - Eldg - Sidewalk Croc k Bep8 6 t
MahinahinaWTP- Bypassware he - Sack*ash Basin to t
torer ReseBon Cteanonl Ba.h
lahainaWlP-Sed,EashReaurbishmenl Repainling t
LahainawlP Cle.NeU nellrbishm.nl - Repainrin6 t

Lahain. WTP - B.w Warerline RealiSnmenvB€plrce,nenl - i
SlipltnnglDe$gnl

100,000

50,000

60,000

100,000

100,000 wsF.lJnresllct€d
100.000 wSf'Unresrr.cted

These projects ale more €lated to mainl€nance, bul eslimated cosis exceed

t2s,ooo, rhus requtrinsrhe proFcr robid our b!rhe clPsecnon, since rhe

WTP D vision does nol have lhe slrfi orexpe,ience lo prepare b d

docum..ts. Sincerheseprojecrare lowerprioriry relativetoothe.OWS

CIP pDje.is, lhey mar nor mde lo a.d due to lact ol ma.powe..

150,000 WSF-Unrestcl€d

West Maui Reliabte Cap.cily

tdunrupokoweu r2lL 3l weu Deveropmenr l0esrgnl

Honolohau VaLley- Drecr BuryWL. SWIP

IDesi8n/Consrr.]

a 900,000

$ 40,000

WsF-Restrcred lt Eanri.ipaled rhar$eexplorerorydrillingphaseiorlhe L'l! L-3weu eles

willnol be compLeted bylhe end o12025. This work lncLudeslhe EnSlneerinS

Repo,r retared rorhewells'suslaanabteyield and waterqualiiylabresultsas

well.s obrainrnE Depr. oi Healrh -safe Dnnlrngwaier Eranch apprnalas a

PwS(PublicWarersource) be,orepogressingrolhod€signdovelopmeni

thasoolthemlls.
WsF.Resricted Thi3 projeci may lapse due lo il requ ringlunher invesligal on ol the enefr oi

the warerline andlhe propenies Irrave6es.


