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Honorable Richard T. Bissen. Jr.
Mayor, County of Maui
2O0 South High Street
wailuku, Hawalt 96793

O.te
For Transmlttal to

Honorable Yuki ki K. Sugtmura, Chalr
Budget, Finance, and Economlc Development Commlttee
Maul County Councll
20O South Htgh Street
Walluku, Hawaii 96793

Dear Chair Sugimura:

SUEUECT: FISCAL YEAR 2025 ESTIIIIATED RwENITE SHORTFALLST (BFED 2o{toD

Thank you for your letter dated October 2A,2025. As requested, please Ilnd attached
the uniudited income statement for FY2O25' The annual audit of Department of
Water Supply's (DWS) books conducted by an indePendent auditor is in progress and
is scheduled to be completed by mid-December 2025.

A quick summary is as follows:

DWS operates as an enterprlse fund, with an unrestricted and a restricted [und.

Unrestrlcted Fund:

Total revenue = $88,212,694.00
Total expenses = $83,723,455.00

This results in a net income of $4,489,239.00. Excess fund balance remains in the
water fund and is available to meet future needs, especlally capital project needs.
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As ofJune 30,2025, the unrestrtcted water fund balance was $32,I10,737. This
covers the requirement for three months of operational costs ( 22,77 4,9571 and an
addttlonal $9,335,78O.

Restricted Fund:

The restrlcted water fund can only be used for speclflc water projects that provlde
addttlonal source capacity, addittonal transrnission line capacity, and addiuonal
storage tank capacity for the County water system. The balance as ofJune 30,2025,
in the restricted fund was $56,407,595, of whtch S23,557,000 is the Ggl fund that
was transferred to DWS from the County's specia.l fund.

Thank you for the opportunity to provide information relating to this agenda item. If
you have additional questlons, please free to contact me.

Sincerely,

MrtsB*N,P.E.
Director
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Attachment



Department of Water Supply
Unaudited Statement ofRevenues, Expenses, Changes in Net Position

Fiscal Year Ended June 30,2025

FY202S

OPERATING REVINUES

Water sales

Other revenues

Total OperatiDg Revenues

NONOPERATING REVENUES (EXPENSES)

Interest and investment income

lnterest expense, net ofamortization of

bond premium

Other income

Total nonoperating revenues

lncom€ before capital contrihutions

CapitalContributions

Change in n€t position

NET POSITION

Beginning of fiscal year

End offiscalyear'

47,4+4,411

1,O2B,BB3

42,473,293

OPERATING EXPENSES

Source ofsupply 7,057,735

Powerand Pumping 78,323,797

Purification A,929,971

Transmission and Distribution 15,LA7,456

Customer Acctng & Collecting 2,234,156

Administraton and General 21.,710,090

Depreciation &amortization 16,876,254

TotalOperatingExpeoses 83,723,455

OPERATINC LOSS (1,25O,162)

6321,467

(884,013)

301,547

5,739,401

4,4a9,239

36,376,334

40,805,573

375,980,986

416,746,559
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BFED Committee

From: Michelle L. Santos <Michelle.Santos@co.maui.hi.us>

Sent: Wednesday, November 5, 2025 9:08 AM

To: BFED Committee

Cc: Cynthia E. Sasada; Didi A. Hamai; Erin A. Wade; Josiah K. Nishita; Kelii P. Nahooikaika; 

James A. Landgraf; John Stufflebean; Linda K. Kimura

Subject: MT#11286  Fiscal Year 2025 Estimated Revenue Shortfalls

Attachments: MT#11286-BFED Committee.pdf


