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Dear Chair Sugimura:

SUBJECT: BILL 33 (2025), AMENDING THE FISCAL YEAR 2025
BUDGET: APPENDIX A, PART II, AFFORDABLE HOUSING
FUND, KAIAULU O NAPILI (BFED-30)

The Department of Housing (Department) is in receipt of the Budget,
Finance, and Economic Development (BFED) Committee’s letter dated March 18,
2025, concerning the above-referenced subject matter. Both the BFED
Committee’s questions and the Department’s responses are noted below:

1. A breakdown of the $650,000 in pre-development costs for the
Kaiaulu o Napili project, by expense and cost basis.

a. $39,500 - Traffic Impact Analysis Report.
b. $4.690.80 - State Historic Preservation District Consultation.
c. $5,929.26 - Archaeological Monitoring Plan.



$35,204.88 - $57,068.42 - Archaeological Inventory Survey.
$39,111 - Cultural Impact Assessment.

815,070 - Flora and Fauna Survey.

$146,600 - Civil Engineering.

$297,475 - Environmental Assessment; Chapter 201H, HRS,
District Boundary Amendment, and Community Outreach.
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. The project’s procurement process and compliance with County,
State, and Federal requirements for use of Affordable Housing
Funds.

The project is required to comply with all relevant County, State, and
Federal requirements. If Bill 33 (2025) is adopted by the Council, the
Department will encumber the funds in Fiscal Year 2025 and execute
a grant agreement with the project developer to fund the pre-
development costs.

. Should any of the proposed studies, permits, or assessments
funded by Bill 33 become outdated before the project advances,
will updates be required; and if so, what would be the estimated
cost?

It is not possible to provide an updated cost estimate without
understanding how the project will change. Substantial deviations from
the proposed project plans may require additional pre-development
work.

. Please explain the plan for using a portion of the parcel purchased
with Open Space Funds for the Kaiaulu o Napili project, including
the intent to subdivide the parcel, ensure compliance with Open
Space Fund requirements, and possible reimbursement to the
Open Space Fund.

The project proposes to build 120 multi-family rental units on a 14.99-
acre portion of a larger fifty-acre parcel in Napili, Maui. The portion
being considered for housing development will need to be subdivided.

The Department will work closely with the Budget Office and
Department of Finance to ensure the Open Space Fund requirements
are fulfilled.



Should you have any questions, please contact me or the Department at
(808) 270-7110 or email me at director.housing@co.maui.hi.us.

” MITCHELL, ESQ.
Director of Housing



