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January 23, 2018 

Mr. Don Medeiros, Director 
Department of Transportation 
County of Maui 
Wailuku, Hawaii 96793 

Dear Mr. Medeiros: 

SUBJECT: MAUI SHORT-RANGE TRANSIT PLAN (HHT-37) 

At its meeting of January 18, 2018, the Housing, Human Services, and 
Transportation Committee discussed the Maui Short-Range Transit Plan and 
operations of the Kula Villager route. 

May I please request the following, as it relates to the Kula Villager route 
and operations: 

1. According to data presented to the Committee, the Kula Villager 
route accommodated 8,712 passenger trips since the beginning of 
Fiscal Year 2018. What measures has the Department taken to 
address the low ridership? 

2. What are the Department's future plans for the route? What 
adjustments are required to continue service? 

May I further request you provide your response no later than Monday, 
February 5, 2018. To ensure efficient processing, please include the relevant 
Committee item number in the subject line of your response. 
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Should you have any questions, please contact me or the Committee staff 
(Saumalu Mataafa at ext. 7665, or Clarita Balala at ext. 7668). 

Sincerely, 

(Aie--c2D 
STACY CRIVELLO, Chair 
Housing, Human Services, and 

Transportation Committee 

hht:ltr:037atd01:ssm 

cc: Mayor Alan M. Arakawa 
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