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COUNTY COUNCIL 
COUNTY OF MAUI 

200 S. HIGH STREET 
WAILUKU, MAUI, HAWAII  96793 

www.MauiCounty.us 

 
April 17, 2026 

Ms. Cynthia Razo-Porter, Director 
Department of Personnel Services 
County of Maui 
Wailuku, Hawaii  96793 
 
Dear Ms. Razo-Porter: 
 

SUBJECT: PROPOSED FISCAL YEAR 2027 BUDGET FOR THE 
COUNTY OF MAUI  (BFED-1) (PS-03) 

 
 Thank you for participating in the 
Economic Development Committee meeting of April 10, 2026.  The Committee 
respectfully submits the follow-up questions below. 

 
May I further request that you transmit your response to 

bfed.committee@mauicounty.us by 12:00 p.m. on April 20, 2026. 
 

1. Has the Department discussed the possibility of civil service reform 
with other municipalities or counties?  Has the Department 
considered the hybrid model?  Please advise.  (TP) 

 
2. Please provide 

applicants.  How long does it take for the Department to send a 
confirmation email once an application has been received and the 
minimum qualifications have been met?  (TP) 

 
3. In your response to PS-2, you noted that the Departments of 

Personnel Services and Parks and Recreation conducted a Pool 
Guard Trainee one-stop hiring event each month, with seven one-
stop hiring events in FY 2026, to date.  Was the one-stop hiring event 
only held for the Pool Guard Trainee position?  If no, please further 
elaborate on the one-stop hiring events held in FY 2026, to date.  (TP) 
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4. The Department of Transportation is proposing free public transit 
fares for County employees.  If approved in the FY 2027 Proposed 
Budget, would your Department promote this perk as a recruitment 
incentive?  Please explain.  (TP) 

 
5. In your response to PS-2, you noted that there are training courses 

offered through LinkedIn Learning.  Are these courses available to 
?  If yes, please explain how 

Legislative Branch employees can access the training.  (TP) 
 
6. If there is a supplemental award, could the same award be granted 

to Bargaining Units 11 and 15 because they both pertain to 
emergency responders in the Department of Fire and Public Safety?  
(TP) 

 
7. Is there any requirement under county, state, or federal law for the 

County to pay a living wage for full-time work?  If no, why not?  (TP) 
 
8. How and when is a reorganization triggered?  What would trigger a 

union consultation because of that reorganization?  (TP) 

 
9. Under Administration and Management Support Services Program, 

Goal #1, item 3, please provide the average number of days it takes 
to fill a vacancy if it is:  (KRF) 

 
a. Internal, such as an inter- or intra-departmental transfer or 

promotion. 
 
b. External. 

 
10. Please list and explain the barriers your Department faces when 

carrying out its duties and services.  For each barrier listed, please 
provide a proposal to resolve the barrier.  (KB) 

 
May I also request that you restate each question followed by your 

corresponding response.  Include any attachments or exhibits.  Please ensure 
your response is clear and legible by using a minimum 12-point font throughout 
so Committee Members and the public can easily read the document once it is 
posted. 
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To ensure efficient processing, please duplicate the coding in the subject 
line above for easy reference.

Thank you for your attention to this request.  Should you have any 
questions, please contact me or the Committee staff (Kirsten Szabo at ext. 7662, 
James Krueger at ext. 7761, Jarret Pascual at ext. 7141, Clarissa MacDonald at 
ext. 7135, or Pauline Martins at ext. 8039).

Sincerely,

YUKI LEI K. SUGIMURA, Chair
Budget, Finance, and Economic
  Development Committee

bfed:2027bgt:260413aps01:jpp

cc: Mayor Richard T. Bissen, Jr.
Budget Director
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BFED Committee

From: Lesley J. Milner <Lesley.J.Milner@co.maui.hi.us>
Sent: Tuesday, April 21, 2026 6:46 PM
To: BFED Committee; Cynthia M. Razo-Porter
Cc: Ezekiela I. Kalua; Tiare P. Horner; Kristina Angeline C. Cabbat; Shirley Blackburn; Janina E. 

Agapay; Kainea K. Aiwohi-Alo; Andrea M. Rock-Mendes; Misha K. Lococo
Subject: RE: PROPOSED FISCAL YEAR 2027 BUDGET FOR THE COUNTY OF MAUI  (BFED-1) (PS-3)
Attachments: (BFED-1)(PS-03).pdf

Aloha, 
Please see attached correspondence. Thank you.  
-Lesley 
 

 
 

From: BFED Committee <BFED.Committee@mauicounty.us>  
Sent: Saturday, April 18, 2026 1:10 AM 
To: Cynthia M. Razo-Porter <cynthia.razo@co.maui.hi.us> 
Cc: Ezekiela I. Kalua <Zeke.Kalua@co.maui.hi.us>; Lesley J. Milner <Lesley.J.Milner@co.maui.hi.us>; Tiare P. Horner 
<tiare.p.horner@co.maui.hi.us>; Kristina Angeline C. Cabbat <kristina.cabbat@co.maui.hi.us>; Shirley Blackburn 
<shirley.blackburn@co.maui.hi.us>; Janina E. Agapay <Janina.E.Agapay@co.maui.hi.us>; Kainea K. Aiwohi-Alo 
<kainea.aiwohi@co.maui.hi.us>; Andrea M. Rock-Mendes <andrea.m.rock-mendes@co.maui.hi.us>; Misha K. Lococo 
<misha.k.lococo@co.maui.hi.us> 
Subject: PROPOSED FISCAL YEAR 2027 BUDGET FOR THE COUNTY OF MAUI (BFED-1) (PS-3) 
 
 


