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GROUNDING RECOVERY
IN ECONOMIC IMPACTS




ECONOMIC IMPACTS OF THE MAUI WILDFIRES

At a Glance
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https://drive.google.com/file/d/1O84yHXZneO995jRoDbl5-qRuXpYAI8Rt/view

ECONOMIC IMPACTS OF THE MAUI WILDFIRES

Loss of Businesses

Businesses were not only physically destroyed but also rendered functionally

inoperable due to infrastructure damages and the loss of tourism and local markets

Commercial & Industrial Structures
Damaged Within Lahaina Burn Area

Visual Damage Assessments by FEMA
(based on aerial or satellite imagery)
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Destroyed No visible Affected Unclassified/ Minor
damage No Structure

Source: Visual damage assessments by FEMA (based on aerial or satellite imagery)

—_—_—— e =

AR

961 $913.4

. Total Annual
Total Businesses Business Revenue

6,672

Total Business-
Related Jobs

Source: Data Axle; U.S. Census Bureau; FEMA



ECONOMIC IMPACTS OF THE MAUI WILDFIRES

Housing: Destroyed Structures

1,288 residential structures were destroyed

FEMA-DR-4724-HI | Wildfires
Lahaina Wildfire - Impacted Residential Structures

Map Description: The display shows
the wildfire burn scars in Lahaina and
damage assessment of residences
based on post incident imagery.

Data Sources: Maul County GIS,
Oak Ridge National Laboratory
(ORNL); Federal Emergency
Management Agency (FEMA)
Geospatial Response Office.

Primary Occupancy
Single Family Dweling
2 Mus-Family Dwelling
Bark (no data)
@  Temporary Lodging
C3 Manufactured Mome
L3 Uncassfed

Damage Category
Geospatial Damage Assessments by Category o
Created on September 28, 2023
O e
This data is restricted to State and Local government, and Federal le) :T:.o.,...,
agencies and partners, formally supporting geospatial and technical data O  Unchssfied | No Stucture

operations related to the disaster.
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Pizeme Tchara Created: 2/21/2024 Spatial Reference: NAD 1963 HARN StatePlane Hawall 2 FIPS 5102 Feet FEMA Internal Use Only Map #: DRA7T24-RES-1

Source: Geospatial damage assessment conducted by Federal Emergency Management Agency



ECONOMIC IMPACTS OF THE MAUI WILDFIRES

Outmigration: State Tax Returns

The wildfires reduced Maui’s population by ~1,000 residents:

160-200 moved within State, 430-510 left the State

Out-of-State Outmigration Rate by Area

Lahaina Burn Area

Lahaina Qutside Burn
Area

Maui Outside
Lahaina

Hawaii Qutside
Maui

m Before Fires Percent (%)
Source: Migration Effects of the Maui Wildfires: Early Indicators from State Tax Filings. The Economic Research Organization at the University of Hawai‘i, January 2025


https://uhero.hawaii.edu/migration-effects-of-the-maui-wildfires-early-indicators-from-state-tax-filings/

IMPACTS OF THE MAUI WILDFIRES

ECONOMIC
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https://dbedt.hawaii.gov/economic/datawarehouse/

ECONOMIC IMPACTS OF THE MAUI WILDFIRES

Job Changes

Job losses correlated with the reduction
in labor force and employment

Accommedation [N I
Professional & business service ] o

Food service & drinking places s
Financial activities

Arts, entertainment & recreation
Other service

Retail trade

Transportation, warehousing & utilities
Federal government

Information

Manufacturing

Wholesale trade

Educational service

Local government

Nat’l resources, mining & construction
Healthcare & social assistance

E I
State government ] ]

-200 0 2% 0%

Change (jobs) 9% Change

29

o

49

m

Jobs in tourism-related industries have improved in 2025

Manufacturing

Wholesale trade

Federal government

Financial activities

Other service

Information

State government

Local government

Retail trade

Transportation, warehousing & utilities
Educational service

Arts, entertainment & recreation
Professional & business service
Healthcare & social assistance

Nat’l resources, mining & construction
Accommodation

Food service & drinking places

Source: Research & Economic Analysis | Labor Market Dashboard

Change (jobs)

% Change


https://dbedt.hawaii.gov/economic/labormarket-dashboard/
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ECONOMIC IMPACTS OF THE MAUI WILDFIRES

Decline in Tourism: Visitor Arrivals

Visitor arrivals to Maui County saw major declines, slow to recover; cascading effects
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Source: Visitor arrivals by air (seasonally adjusted) from Hawai‘i State Department of Business, Economic Development & Tourism, Research & Economic Analysis Division. Economic Data Warehouse. Accessed 18 July 2025.
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IMPACTS OF THE MAUI WILDFIRES

ECONOMIC

ine in Tourism: Hotels

Decl
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Seasonally Adjusted Maui County
Hotel Average Daily Rate
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Seasonally Adjusted Maui County
Hotel Occupancy Rate
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ECONOMIC RECOVERY COMMISSION:

COLLECTIVE ACTION FOR MAUI

MAUI



MAUlI ECONOMIC RECOVERY COMMISSION

Vision & Values Word Cloud
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MAUlI ECONOMIC RECOVERY COMMISSION

Process P

Towards Maui’s Economic

Recovery & Future &

Jan 5, 2024 mtg Jan-May May 14, 2024 mtg May-September Sep 10, 2024 mtg
Build Foundations Learn in groups Cross-pollinate and Focus on projects and Synthesize
Bring Focus weave threads collaborations Build Momentum

- d& -
fiven
B Lahaina
Long-Term
. Recovery Plan

Create Learning Jan-early March: e Present findings  Work on projects * Identify key v
Groups around e Learning groups and ideas » Connect with elements for Maui
Priority Areas * Meet with subject e Connect and federal partners Economic Recovery

matter experts consolidate * Support County Framework

Mid-March-early May: e Regroup around of Maui e Confirm next steps
* Generating ideas and potential projects e Submit for federal for continued
recommendations and interests funding (if ready) economic recovery

collaborations
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« Lahaina Business Park

 The Healing Journey:
Maui Economic Recovery
through Community Healing

. Wai Dashboard =T « Advancing an Agricultural,
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MAUlI ECONOMIC RECOVERY COMMISSION

Alignment with County Recovery Needs Assessment

\"

Economic Recovery
& Resilience Strategy

Systems Mapping
Centered on
Survivor Housing
and Resources

aN
OPEN

Restore Business
Operations

mﬁi Lahaina Business Park

Accelerating
— Permitting Processes

—©® ©

Regaining Lahaina’s
N Harbor

Revitalize & Grow Ag Lands
& Businesses

(Y ——6\— Expanding R-1
Water System

Agricultural, Natural
Resource & Food Systems
Workforce Task Force

West Maui Water
Management Plan

e
Pﬁ% Wai Dashboard

oo
gidn

Workforce Resilience
& Reintegration

Pathways to Prosperity

Maui Workforce
Ecosystem

Healing Journey



MAUlI ECONOMIC RECOVERY COMMISSION

Alignment with County Plans

ERC Projects

WATER:

West Maui Water Management Plan
Wai Dashboard
Expanding R-1 Water

WORKFORCE:
#4514 Developing & Integrating
a Maui Workforce Ecosystem
ﬁﬂ Advancing an Agricultural,

Natural Resource & Food Systems Workforce

Task Force

Long-Term Recovery Plan (LTRP)

Lahaina Water Infrastructure Firefighting
Capacity and Resilience & Hardening,
Stormwater Resilience & Flood Risk
Management, Wai & Watershed Planning, R-1
Recycled Water Expansion, Water Source
Development

Economic Innovation & Development,
Green Workforce Development

Community Development Block Grant
Disaster Recovery (CDBG-DR) Plan

Housing Programs, Infrastructure/Public
Facilities, Mitigation

Public Services



MAUlI ECONOMIC RECOVERY COMMISSION

Alignment with County Plans

ERC Projects

HEALTH & PROSPERITY:
@ The Healing Journey
% Pathways to Prosperity (Hale Makua)

REBUILD:
<z Regaining Lahaina’s Harbor
| Designing Permitting Processes
for Accelerated West Maui & Kula Recovery

Long-Term Recovery Plan (LTRP)

Ke Ola Hou, Creation of a Lahaina Memorial,
Healthcare Service Expansion

Lahaina Harbor Restoration, Inter-Island Ferry
System, Rebuild Lahaina Plan, Infrastructure
Assessment and Improvement Studies, Building
Resilience Incentives

Community Development Block Grant
Disaster Recovery (CDBG-DR) Plan

Public Services

Housing Programs,
Infrastructure/Public Facilities,
Mitigation



MAUlI ECONOMIC RECOVERY COMMISSION

Alignment with County Plans

Community Development Block Grant

ERC Project Long-Term R Plan (LTRP
rojects ong-Term Recovery Plan ( ) Disaster Recovery (CDBG-DR) Plan
DATA:
-~ Systems Mapping Centered on Potentially all areas All areas

Survivor Housing and Resources

BUSINESS: Lahaina Business Park, West Maui Business

11 Lahaina Business Park Center Public Services

POTENTIAL TO SUPPORT OTHER COUNTY RECOVERY EFFORTS



MAUlI ECONOMIC RECOVERY COMMISSION

Venturing Forward & Value to the County

Builds Bridges. Connects the County

and community with State and Federal T Advocates for Priorities. Develops
government agencies, private, I I\ strategies for and pursues solutions,
nonprofit, academic, and philanthropic funding, policies, partnerships
organizations

. . . Complements, Coordinates with
RS ! !7. Fills Knowledge Gaps. Obtains and # CounF':y Bolsters County projects
translates data and information, : ro rarr.1$ initiatives; allows for ni,mble
fosters informed decision making -’j prog ’ ’

pivots; seeks external resources

Empowers Community. Provides a
vehicle for uplifting community voices
and enabling community action



MAUlI ECONOMIC RECOVERY COMMISSION

What Next?

Full convenings of project teams with funders

Additional push toward project refinement,
implementation

Efforts to secure project funding

Continued coordination with County and State
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https://drive.google.com/file/d/1O84yHXZneO995jRoDbl5-qRuXpYAI8Rt/view
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IMPACTS OF THE MAUI
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Source: U.S. Bureau of Labor Statistics and Hawai‘i State Department of Business, Economic Development & Tourism, Research & Economic Analysis Division. Economic Data Warehouse. Accessed: 18 July 2025


https://dbedt.hawaii.gov/economic/datawarehouse/

ECONOMIC IMPACTS OF THE MAUI WILDFIRES

Decline in Tourism: Visitor Arrivals

Visitor arrivals to Maui Island saw major declines, slow to recover; cascading effects
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Source: Visitor arrivals by air (seasonally adjusted) from Hawai‘i State Department of Business, Economic Development & Tourism, Research & Economic Analysis Division. Tourism Data Warehouse.
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https://dbedt.hawaii.gov/visitor/tourismdata/

ECONOMIC IMPACTS OF THE MAUI WILDFIRES

Job Losses
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Source: Hawai‘i State Department of Business, Economic Development & Tourism, Research & Jobs in tourism-related industries in 2024 were similar to 2023
Economic Analysis Division. Economic Data Warehouse. Accessed: 18 July 2025.



https://dbedt.hawaii.gov/economic/labormarket-dashboard/
https://dbedt.hawaii.gov/economic/datawarehouse/
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