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COUNTY COUNCIL 
COUNTY OF MAUI 

200 S. HIGH STREET 
WAILUKU, MAUI, HAWAII  96793 

www.MauiCounty.us 

 
March 31, 2024 

Mr. John Pelletier, Chief of Police 
Department of Police 
County of Maui 
Wailuku, Hawaii  96793 
 
Dear Mr. Pelletier: 
 

SUBJECT: FISCAL YEAR (“FY”) 2025 BUDGET  (BFED-1) (PD-2) 
 
 May I please request you be prepared to answer the following questions at 
the BFED Committee meeting on April 4, 2024.*  This will enable the Committee 
to comprehensively review the FY 2025 Budget.  May I further request that, after 
approval by the Office of the Mayor, you transmit your answers to 
bfed.committee@mauicounty.us by the end of the day on April 4, 2024. *Date 
subject to change without notice. 
 
 Overall 

1. Relating to the Administration Program, Goal #1: (Page 684, Program 
Budget) 

a. Given the goal of filling 75% of authorized positions under 
item 3, realistically, how many positions do you expect not to 
fill in FY 2025? (NUH)  

b. According to Item 3, the national average for County law 
enforcement agencies is 2.8 sworn officers per 1,000 de facto 
population and the Department’s FY 2025 Estimate is 1.5 
sworn officers per 1,000 de facto population.  But the 
proposed FY 2025 budget only adds one budgeted position.  If 
all budgeted positions for sworn officers were filled, what 
would this ratio be?  Please explain the decrease in the ratio 
of police officers to population between the FY 2024 Estimate 
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of 2.0 officers per 1,000 to the FY 2025 Estimate of 1.50. 
(TK) (TP) 

2. Relating to the Uniformed Patrol Services Program, Goal #1, item 2: 
(Page 697, Program Budget) (GJ)  

a. Does measuring the number of Operating Under the Influence 
arrests annually create an incentive or quota for police 
arrests?  If this success measurement is removed, are the 
other success measurements sufficient to monitor this goal? 

b. Why is the Department’s annual goal for the number of drug 
and/or alcohol-related traffic fatalities not aligned with Vision 
Zero?  

3. For the Investigative Services Program, Goal #1, item 1, are vice 
search warrants the only measurement that is monitored?  Does the 
Department consider this measure the best indicator of crime 
reduction?  Has the Department considered measuring the number 
of reported crimes per de facto population? (Page 690, Program Budget) 
(TK)  

4. Relating to the Technical and Support Services Program, Goal #1, 
item 2, in your recruitment plan shared with the Council in FY 2024, 
the Department indicated that it would need approximately 2,450 
applicants per year, or 204 applicants per month, to achieve the goal 
of hiring 35 officers per year over the next five years.  Over the last 
fiscal year, how close has the Department come to receiving this 
number of applicants? (Page 706, Program Budget) (TP) 

5. For the Alarm System Revolving Fund, what is factored into the 
estimated balance as of June 30, 2024?  Are prior year 
encumbrances included in the estimated balance?  What is the 
actual amount available for appropriation from the fund? (YLS)  

6. During the recruitment and testing processes, if applicants do not 
pass a specific portion of the testing, are they encouraged to apply 
for other Department or County vacancies they may qualify for, such 
as dispatch or other civilian positions?  Are applicants encouraged 
to reapply later to work their way to their ultimate goal? (TP) 

7. How is the Department addressing the mental health needs of the 
employees who worked during the August 8th Lahaina wildfires? (TP) 
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Salaries and Wages (Category “A”) 
 

1. Where are the vacant Emergency Services Dispatcher II positions (P-
26872, P-26992, and P-26993) located in the Budget Details? (PD-1, 
BFED-1, FY25) (TP) 

2. What is the status of your Emergency Services Dispatcher positions?  
What is the retention amount provided to each dispatcher per pay 
period?  With the difficulty to fill these positions, can dispatch 
employees be declared as a “shortage category” and provided a 
shortage differential?  Have options been considered for 
reclassification, redescription, or moving these positions to a 
different bargaining unit, similar to Ocean Safety?  How has the 
Department of Personnel Services assisted in expediting the filling 
of positions?  Provide the types of recruitment and awareness 
programs to fill the positions. (YLS)  

3. For the Investigative Service Program, relating to Salary adjustments 
under Index Code 910059A, please explain the expansion request of 
$150,000 to restore Council reductions. (Page 20-18, Budget Details) 
(NUH) 

4. Please explain the Grants Management Op Assistant position being 
transferred from the Administration Program.  Is this position 
currently filled and what is the position’s job description? (Page 700, 
Program Budget) (GJ)  

a. Why is this position proposed for the Uniformed Patrol 
Services Program when that division appears to receive one 
grant award and distributes no grant subsidies? (Page 703, 
Program Budget) (GJ)  

5. For the Uniformed Patrol Services Program, relating to Salary 
adjustments under Index Code 910117A, how did the FY 2024 
reduction of $400,000 for Central Maui Uniformed Patrol services 
affect the Department’s operations or hiring this past fiscal year? 
(Page 701, Program Budget) (TP) (SS) 

6. The following positions have been unfunded for FY 2025.  Please 
explain why these positions are being unfunded and what the 
impact will be to the Department. (TC) 

 
a. Ten Police Detective positions. (Page 692, Program Budget) (TC) (TP) 
 



 
 
Mr. John Pelletier 
March 31, 2024 
Page 4 
 
 

b. One Police Officer II position. (Page 709, Program Budget) (TC) 
 
c. Two Police Officer III DARE positions. (Page 710, Program Budget) 

(TC) 
 
d. One Emergency Services Dispatcher II position. (Page 710, 

Program Budget) (TC) 
 
 

Operations and Equipment (Categories “B” and “C”)  
 

1. The State and Federal Assets Forfeiture Program Grant Award is 
$100,000 for FY 2025. 

a. Why is the entire grant amount earmarked for Travel? (Page 688, 
Program Budget) (GJ) 

b. Please explain the $921,550 request for Travel in FY 2025. (Page 
682, Program Budget) (GJ)  

2. Relating to the Investigative Services Program, please explain the 
83.6% increase for Materials and Supplies and the 351.9% increase 
for Machinery and Equipment. (Page 690, Program Budget) (GJ)  

3. Please explain the 70.7% increase in Machinery and Equipment for 
the Technical and Support Services Program. (Page 708, Program 
Budget) (GJ)  

4. Please explain the $250,000 request for Consultative services for CIP 
projects. (Page 710, Program Budget) (GJ)  

5. What is the status of your vehicle replacement program and the 
subsidized motor vehicle program?  If the subsidized program is 
available, do you still need all the vehicles requested? (Page 711, 
Program Budget) (YLS)  

6. For the Police Administration Program, relating to Advertisement 
under Index Code 910018B, please explain why $255,000 is needed 
when the FY 2023 Actual was $34,963.  What are the FY 2024 
Actuals to date? (Pages 20-7 and 20-8, Budget Details) (ALL)   

7. For the Police Administration Program, relating to Uniform 
Allowance under Index Code 910018B, please explain why $295,800 
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is needed when the FY 2023 Actual was $73,093.  What are the FY 
2024 Actuals to date? (Pages 20-7 and 20-8, Budget Details) (ALL)   

8. For the Investigative Service Program, relating to Office Supplies 
under Index Code 910059B, please explain the need for $13,600 for 
USB drives.  Please explain the expected cost of purchase and how 
many USB drives will be purchased. (Page 20-21, Budget Details) (NUH)  

9. For the Investigative Service Program, relating to Miscellaneous 
Other Costs under Index Code 910420B, $200,000 was granted in 
FY 2024 for the Department’s canine program and $200,000 is 
requested for FY 2025. (Page 20-22, Budget Details) 

a. Please elaborate on how many kennels or dogs these 
funds were able to purchase. (NUH) 

b. What is the FY 2024 Actual to date?  Will the entire 
$200,000 allocation be expended in FY 2024? (ALL) 
(NUH)  

c. What are the basic operating costs for this program? 
(NUH)  

10. For the Investigative Service Program, relating to Other Equipment 
under Index Code 910420C, please elaborate on the resources 
needed to keep the proposed $70,000 SWAT robot in operation, 
including personnel training, software subscription, basic 
maintenance, etc. (Page 20-24, Budget Details) (NUH) 

11. For the Investigative Service Program, relating to Other Equipment 
under Index Code 910059C, please explain the difference in 
capabilities between the $170,000 drone/SUAS Team Autel 
Dragonfish and the two drones with controllers for $25,000 each.  
How will they be used differently?  Why is there such a large price 
difference between the two? (Page 20-24, Budget Details) (TP) 

12. For the Uniformed Patrol Services Program, relating to 
Miscellaneous Supplies under Index Code 910083B, please explain 
the $1,500 cost for two office chairs. (Page 20-43, Budget Details) (NUH)  

13. For the Uniformed Patrol Services Program, relating to Professional 
Services under Index Code 910133B, please explain the $160,000 
request for drug and alcohol screening during traffic operations.  
Was this service not provided in FY 2023 when the actual was less 
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than $30,000?  What are the FY 2024 Actuals to date? (Page 20-47, 
Budget Details) (ALL) 

14. For the Uniformed Patrol Services Program, relating to Computer 
Software under Index Code 910133B, please explain why $170,000 
is needed when the FY 2023 Actual was $0?  What are the FY 2024 
Actuals to date? (Page 20-47, Budget Details) (ALL) 

15. For the Technical and Support Services Program, relating to R&M – 
Services/Contracts under Index Code 910160B, please explain the 
$670,000 request when the FY 2023 Actual was $197,161.  What 
are the FY 2024 Actuals to date? (Page 20-59, Budget Details) (ALL) 

16. For the Technical and Support Services Program, relating to Repairs 
& Maintenance - Vehicles under Index Code 910190B, please 
explain the $500,000 request when the FY 2023 Actual was 
$187,835.  What are the FY 2024 Actuals to date? (Page 20-61, Budget 
Details) (ALL)  

17. For the Technical and Support Services Program, relating to 
Professional Services under Index Code 910491B, $250,000 is 
appropriated for consultative services for CIP projects.  Will a 
Request for Proposals be issued for these services?  What types of 
services will the vendor provide?  Who currently provides these 
services to the Department?  Please provide additional information 
on this request. (Page 20-63, Budget Details) (TC)  

18. For the Technical and Support Services Program, relating to Other 
Equipment under Index Code 910160C, will the $40,000 for 8 
Starlink devices be supplied with internet subscriptions?  Please list 
any additional costs related to this line-item and elaborate on how 
these devices will be used. (Page 20-64, Budget Details) (NUH)  

19. For the Technical and Support Services Program, relating to Other 
Equipment under Index Code 910158C, please explain the need for 
the requested $175,000 for workstations and dividers and why the 
replacements are necessary? (Page 20-64, Budget Details) (GJ)  

20. For the Technical and Support Services Program, relating to Motor 
Vehicles under Index Code 910190C: (Pages 20-64 and 20-65, Budget 
Details) 

a. Of the replacement and new vehicles requested, which 
vehicles are of the utmost priority to the department? (NUH)  
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b. What is the average additional cost to mark these vehicles? 
(NUH)  

c. Are there any grant opportunities to fund replacements of new 
vehicles? (NUH)  

d. Will any of these vehicles be electric? (GJ) 

21. What will be the annual fuel and maintenance costs for all vehicles 
proposed to be added to the Department?  Will any vehicles be 
electric?  Does the Department have a plan or timeline for 
transitioning to electric vehicles?  Was there a cost analysis done 
regarding transitioning the fleet to electric vehicles or for changing 
the purchasing policy towards electric vehicles going forward? (GJ)  

 
Capital Improvement Projects 

 
1. Is the CIP Coordinator position filled?  If not, how will the 

Department fulfill its Countywide Police Facilities CIP project? (Page 
936,Program Budget) (YLS)   

2. In FY 2024, the Kihei Training and Impound Lot CIP was estimated 
to cost $600,000.  Now, the project is estimated to cost $500,000.  
Please explain the reduction in estimated cost. (PD-1, BFED-1, FY25) 
(TP) 

3. Relating to the Radiosystem Facility Upgrade project (CBS-7879), 
$3.98 million was allocated in FY 2024, with an expected $4.33 
million in FY 2025.  However, this project is not listed as a CIP in 
the FY 2025 budget.  Please provide an update on the project and 
explain why funding was not requested in FY 2025. (PD-1, BFED-1, 
FY25) (TP) 

4. Are there any plans to repair, renovate, and maintain the two 
County-owned homes that are occupied by Hāna police officers?  
Who is in charge of regular maintenance of the yard and structures? 
(SS)  

To ensure efficient processing, please include the relevant Committee item 
number in the subject line of your response. 
 

Should you have any questions, please contact me or the Committee staff 
(James Krueger at ext. 7761, Kasie Apo Takayama at ext. 7665, or Yvette 
Bouthillier at ext. 7758). 



 
 
Mr. John Pelletier 
March 31, 2024 
Page 8 
 
 
 

Sincerely, 
 
 
 
YUKI LEI K. SUGIMURA, Chair 
Budget Finance, and Economic 
Development Committee 

 
bfed:2025bgt:240330apd01:kmat 
 
cc: Mayor Richard T. Bissen, Jr. 

Acting Budget Director 
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BFED Committee

From: BFED Committee
Sent: Sunday, March 31, 2024 12:36 PM
To: John.Pelletier@mpd.net
Cc: BFED Committee; wade.maeda@mpd.net; Angela Andrade; 'Jenny Y. Nakama'; Michelle Santos; Zeke 

Kalua; Lesley Milner; Kristina Cabbat
Subject: PLEASE READ attached letter re:  FISCAL YEAR (“FY”) 2025 BUDGET (BFED 1); (PD-2)
Attachments: 240330apd01 signed (PD-2).pdf

Mr. John Pelletier:  Please refer to the attached letter from the Budget, Finance, and
Economic Development (BFED) Committee Chair, dated March 31, 2024.  Please respond by 
April 4, 2024 

  
Mayor’s Office (attention:  Michelle Santos and Zeke Kalua):  Please forward the attached 
letter to Mayor Bissen for his information. 
  
Ms. Milner:  FYI 
 
 
Thank you, 
Yvette Bouthillier, Senior Secretary 
BFED Committee  
 
 
 



RICHARDT. BISSEN, JR. 
MAYOR 

POLICE DEPARTMENT 
COUNTY OF MAUl 

55 MAHALANI STREET 
WAILUKU, MAUl, HAWAII 96793 

TEl EPI IONE: (808) ~44-64CX1 
f-AX: (808) Z44-641 1 

Ms. Lesley Milner j / 
Acting Budget DireL. County o f Maui 
200 South Hight Street 

April4. 2024 

Wailuku, HI 96793 

A 
• JOHN PELLETIER 

C IU!;F Of I'OLICF: 

WADE M. MAEDA 
UEPIJn' CIIIEI' Of POLIC E 

Honorable RichardT. Bissen, Jr. 
Mayor. County of Maui 

APPROVED FOR TRANSMITTAl 

200 South High Street 
Wailuku, HI 96793 

For Trans mitta l to : 

Ho norable Yuki Lei K. Sugimura 
Chair, Budget, Finance, and 
Economic Developme nt Committee 
Maui County Council 
200 South High Street 
Wailuku, HI 96793 

SUBJECT: FISCAL YEAR ("FY") 2025 BUDGET (BFED-1) (PD-2) 

Dear Chair Sugimura: 

This lette r is in response to the Budget. Finance. and Economic Development Committee lette r. dated 
Marc h 3 1, 2024. As requested. we are providing the fo llowing respo nses to your request: 

Overall 

I . Relating to the Administration Program, Goal #1: (Page 684, Program Budget) 

a. Given the goal of filling 75% of authorized positions under item 3, realistically, 
how many positions do you expect not to fill in FY 2025? (NUH) 

Realistically. we expect 80 Sll'orn vacancies and 40 civilian vacancies f or FY2025. 

b. According to Item 3, the national average for County law enforcement agencies 
is 2.8 sworn officers per 1,000 de facto population and the Department's FY 
2025 Estimate is 1.5 sworn officers per 1 ,000 de facto population. But the 
proposed FY 2025 budget only adds one budgeted position. If all budgeted 
positions for sworn officers were filled, what would this ratio be? Please explain 
the decrease in the ratio of police officers to population between the FY 2024 
Estimate of 2.0 officers per 1,000 to the FY 2025 Estimate of 1.50. (TK) (TP) 
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We're not the only lo ll' enforcement ogene_,. if you add a population. We lwl'e not fwd 
a campaixn to keep up with growth as it has expanded ol'er the last 20 years. !f we're 
going to look to do that. that would he a.flucttwtion numher. This does 1/0t account 
for the 3 m illion liiiiiiWII•isitors. 

2. Relating to the Uniformed Patrol Services Program, Goal #1 , item 2: (Page 697, 
Program Budget) (GJ) 

a. Does measuring the number of Operating Under the Influence arrests annually 
create an incentive or quota for police arrests? If this success measurement is 
removed, are the other success measurements sufficient to monitor this goal? 

The numha mea.'ill red j(n· OVUII arrests is derived from conservative average over 
the past 5 years. There is no incentil'e or quowfor arrests orher than measuring 
proactive police work am/ sa1•ing li1•es by geffing intoxicated drivers 4f of our 
roadways. 

b. Why is the Department's annual goal for the number of drug and/or alcohol­
related traffic fatalities not aligned with Vision Zero? 

Goalsfor reduced traffic fatality numhers stemjimn our Federal (NHTSA) HDOT 
Grant Goals and Ohjecti1•es. ll'hich 1ve opply for el'ery FFY. which is a realistic 
number rather thon ZERO Vision 7.erofoded out during COVID in 2020. They 
hoven't reached out tom since. Their wehsite hasn 'r bel!n updated since 2021. 

3. For the Investigative Services Program, Goal #1, item 1, are vice search warrants the 
only measurement that is monitored? Does the Department consider this measure the 
best indicator of crime reduction? Has the Department considered measuring the 
number of reported crimes per de facto population? (Page 690, Program Budget) (TK) 

Search warrants a re the only measurement being monitored for till! goals and objectives f!{ 
the budget fo r the Vice Division. Howe1·er. the pe1.formance of the Vice Di vision is measured 
by search warrants, arrests mad£'. cases generuted. narcotics sei:ed. money sei-:.ed, and 
firearms recovered hy monthly. anmwl. SMDTF. and HIDTA reports. 

The number of search warrants executed is a good baseline measurement to measure the 
pe1jr>rmance of the Vice Dil'ision. As m entioned abol'e. there are sel'eral otha 
measurements tracked by the Vice Di 11ision to measure the ol'erallpe!fomwnce. These 
measurements are also compared year hy year. 

The Vice Di11is ion is responsible for targeting mid- to high-le1·el distributors of illegal 
na rcotics. Their in l'estigarions are selj~generated. Although mea.w ring the number of 
reported crimes pe r de facto population would he a good soun·e of info rmation, it would not 
he a good measurement f~l the m •eraff pe1:{ormunce (if the Vice Dil'ision as there are many 
other factors in i'O/ved with the 1111111ber (if reported crimes. 

4. Relating to the Technical and Support Senices Program, Goal #1 , item 2, in your 
recruitment plan shared with the Council in FY 2024, the Department indicated that it 
would need approximately 2,450 applicants per year, or 204 applicants per month. to 
achieve the goal of hiring 35 officers per year over the next five years. Over the last 
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fiscal year, how close has the Department come to receiving this number of applicants? 
(Page 706, Program Budget) (TP) 

In 2023, there IVere approximately 585 individuals who applied.for the Police Officer I 
position. Out of the 5R5 applications. 526 r~f those applicants qual(fied to take the police 
written exam. Out of the 526 qual~fied applicants. 114 passed. 137 failed. and 2R3 did 110t 
respond or schedule to take the exam. 

Now. 585 individuals are noll'here near the 2.450 applicants needed per year. That is 
approximately only 23lk> r?f the needed applicants. Bw even ll'ith just 23% r~f the needed 
applicants. we hired 25 police officers in 2023. That is achieving approximately 71%* ofour 
goal of hiring 35 officers per year. Note *: This is the highest percentage at MPD within the 
past eight years. 

We reco~:nize that e ven within our current numher of applicants. IW' can better improve our 
hiring ~:oaf percrntage hy simply having our recmiters immediately work with those 
applicants tlwtfailed. along with reaching out to those applicants that did not schedule their 
exam. This simple strategy takes on a personal approach. creating J)(' r.mnal connections and 
keepinl{ individuals interested. ultimately improving the current imperwnaf compwer­
generated re.\ponses and notification processes. 

5. For the Alarm System Revolving Fund, what is factored into the estimated balance as of 
June 30, 2024? Are prior year encumbrances included in the estimated balance? What 
is the actual amount available for appropriation from the fund? (YLS) 

Encumbered Jtmds are for lockhox payments: yes. $456.14 remaining from prior year 
encumbrances are included. The m•ailahle hal a nee is $35.2 14.32. 

6. During the recruitment and testing processes, if applicants do not pass a specific portion 
of the testing, are they encouraged to apply for other Department or County vacancies 
they may qualify for, such as dispatch or other civilian positions'? Are applicants 
encouraged to reapply later to work their way to their ultimate goal? (TP) 

For various reasons. some applicants are tllwble to successjit!ly continue or complete the 
process. This is where our recruiters play a pil•otal role in en~aging with these applicallfs. 
coaching, mentoring. and guiding them through 0/11' delayed enn:r fJ/'OfVWn. where support is 
provided to improve their shortfalls ~l'hile working tOIVards and encouraging them to reapply 
for the positions they aspire to. not only ll'ithin our department. hut IVith other cmmty 
vacanr ies. 

7. How is the Department addressing the mental health needs of the employees who 
worked during the August 8th Lahaina wildfires? (TP) 

MPD's Wei/ness Program and Training int>lace prior to the ullwina wildfires: 

I ) Peer support 
2) Chaplaincy program 
3) County employee assistance program 
4 ) CORD/CO wei/ness mohi fe p/l(me sciftware application 
5) Contracted psyclwlogist pril•ate sessions prr)llided three times a month 
6) Officer wei/ness curriculum in tmntwl recall 
7) Officer welfness curriculum in recruit academr 
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8) Emotional sun•ival added to recruit academy 
9) Acadia health traininx 
10) Actil•e assailant and mindset training 
II ) Pelj(nmance protocol coaclrinx and mentoring 

Crisis support provided toM PD personnel during the Lahaina wildfires: 

I ) Multiple psyclwfogists on site at the Lahaina police station and morgue 
2) Multiple cfinicimrs 011 site attlw 1-alwina policl' station 
3) Multiple physicians on site at thl' Lahaina police station and morgue 
4) Small groupings of critical de/u·it~(\· 
5) Monetary donations for personnel effected hy the Lahaina wildfires 
()) Donations ofneu'ssitiesfor per.wmnel c1Tected hy the Lahaina u:ildjires 
7) Replacement of 8l'llr damaged or foss 1rithin the Lahaina u·ilc~{ires 

8) Donation offoodfor all personnel assisting with the Lahaina wildfires 
9) Breathing apparatus prol•ided.f(n· all tJersomrel working in Lahaina 
I 0) Performance protocol coaching and men wring provided wall M PD personnel 

MPO ·s wei/ness and resilienry initiative post La/raina wildjirt:>s: 

I ) Establishment of tlr£' Maui Police Department's wei/ness unit 
2) Contracted psyrlwlogist prii'Cife sessions increased to eight times a montlr 
3) Paid daily we flness respite 
4) P('l.formance Protocol Coaching and Mentoring continuedj(Jr all MPD personnel 
5) Development and implemenwtion (~{ tire Maui Police Departmem's weffness and resilience 

response protocol 
IS) Frequellt welfness n•e111s.for MPD personnel and tlreir families 
7) Implementation of weflness best practicl:'s del'efoped in partners/rip witlr tire Bureau of 

Justice Valor In itiative spec(ficfor the Mau i Police Department 

Salaries and Wages (Category "A") 

I. Where are the vacant Emergency Services Dispatcher 11 positions (P- 26872, P-26992. 
and P-26993) located in the Budget Details? (PD-1, BFED-1 , FY25) (TP) 

Funding for these 3 positions was used to.frmd 2 new positions for tire department. A 
Recruiting Coordinator ( BU 13 SR-20) and an Assistant Recmiting Coordinator ( BU03 SR-
17). 

2. What is the status of your Emergency Services Dispatcher positions? What is the 
retention amount provided to each dispatcher per pay period'? With the difficulty to fill 
these positions, can dispatch employees be declared as a "shortage category" and 
provided a shortage differential? Have options been considered for reclassification, 
redescription, or moving these positions to a different bargaining unit, similar to Ocean 
Safety? How has the Department of Personnel Services assisted in expediting the filling 
of positions? Provide the types of recruitment and awareness programs to fill the 
positions. (YLS) 

Current staff for Maui is: I - Emergency Services Dispatch Coordinator 
3 - Supen•ising Emergency Serl'ices Dispatchers 
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Current staff for Mofokai: 
I 0 - Emergency Services Dispatchers 
3 - Emergency Services Dispatchers 

The re tention pay for each dispatcher per pay period is $375.00 or $750.00 per month. We 
would need to research the idea of a shortage categ01~v class({lcation for the dispatchers. and 
coordination with their unions would he needed to pay a shortage d(ff'erential. Optiom have 
heen considered for reclassification and re-description. with the last one heing done in 
November of 20 II. The latest attempt to move the dispatchers to a diff'erent bargaining unit 
occurred last year. It was suggested that the dispatchers he mm•ed to Bargaining Unit 14. 
ll'here public safety pe rsonnel are located (tire Sheriff' s Department), as the work was similar 
in nature. It was denied. as the legis lators on Oahu felt that this move should be done fo r the 
entire state rather than just Maui County. A report was submitted by the Hal\'ai ' i Labor 
Relations Board and can he found at this link: 

https://www .capitol.ha wai i . gov/sessicms/session2024/hi lls/DC244 .pdf 

The realitv is the Dispatchers salaries will not change until Legislation passes. This nwv he 
a remedv (or the Maui Countr Council. 

3. For the Investigative Service Program, relating to Salary adjustments under Index 
Code 910059A, please explain the expansion request of $150,000 to restore Council 
reductions. (Page 20-18, Budget Details) (NUH) 

County Council reduced our over salary lmdget $150.000 in FY24. We are asking for.fit/1 
funding this year to cover overtime expenses. which are paidfor by our vacant salary 
positions. Raises for our employees are set by the collecti l'e bw)~aining agreement. 

4. Please explain the Grants Management Op Assistant position being transferred from 
the Administration Program. Is this position currently filled and what is the position's 
job description? (Page 700, Program Budget) (GJ) 

a. Why is this position proposed for the Uniformed Patrol Services Program when 
that division appears to receive one grant award and distributes no grant 
subsidies? (Page 703, Program Budget) (GJ) 

The Grants Managemel/t Op Assistant is currently filled and only handles traffic 
grants and traffic falls under Uniformed Patrol Services. The Traffic Division 
currently has.four grants listed helml·: 

Trc~ffic : ( 4 ) 

-Impaired Dril'ing/Roadhlork ($460. 111. / 5) 

-Child Restraint/Seatbelt ($153. 955.07) 

-Tra_ffic Data ($207. 863.41) 

-STEP 'distracted dril ·inx · ( $680. 226. 96 ) 
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5. For the Uniformed Patrol Services Program, relating to Salary adjustments under 
Index Code 910117A, how did the FY 2024 reduction of $400,000 for Central Maui 
Uniformed Patrol services affect the Department's operations or hiring this past fiscal 
year? (Page 701, Program Budget) (TP) (SS) 

Althou1:h we mww1:ed through FY24 ll'ith a reduction in $400.000 in salaries. itlrindaed our 
ability to conduct special assi1:nment such as tire stolen vehicle derail. vehicle hreak in derail, 
assisting the homeless. illegal night lwntillf< . etc. Due to the collective hargaininr< 
agreement, the salaries for our officers continue to rise. as they should. The l'(ll'ant salary 
positions cover m•ertime so M PD can do these special operations. as well as pay for patrol 
overtime. So. we are a.~·kinf< for f ull .fimding. 

6. The following positions have been unfunded for FY 2025. Please explain why these 
positions are being unfunded and what the impact will be to the Department. (TC) 

a. Ten Police Detective positions. (Page 692, Program Budget) (TC) (TP) 

b. One Police Officer II position. (Page 709, Program Budget) (TC) 

c. Two Police Officer Ill DARE positions. (Page 710, Program Budget) (TC) 

d. One Emergency Services Dispatcher II position. (Page 710, Program Budget) 
(TC) 

In regards tv all the ahm•e. this was a request j(n· a 5% reduction ajier the wildfire hy the 
Mayor's office; howe1•er. this ll'as WI errorfor it to remainunjimdedfor FY25. and we ll'ould 
ask for these po.,·itions to he restored. 

Operations and Equipment (Categories "B" and "C") 

I. The State and Federal Assets Forfeiture Program Grant Award is $100,000 for FY 
2025. 

a. Why is the entire grant amount earmarked for Travel? (Page 688, Program 
Budget) (GJ) 

In the past. fmfeitt tre jimds were used to cover tra vel expenses the County did not 
cover. The entire .forfeiture f und was earmarked under "truvel." Hmrever. the .funds 
can be used in a l'ariety rlH·ays. 

Within the past few years, H'e have spent it on equipment and other non-j imded 
essential supplies. 

b. Please explain the $921,550 request for Travel in FY 2025. (Page 682, Program 
Budget) (G.J) 

These larger non-gram funded trainings ( IA CP. /CCIV. HSL£011 . and NTOA) would 
henefitfrom this $92 1.550. Many of these trainings are annual cert!f/cations needed 
for our employees in their perspectil'£' fields. Training and education are one(~{ the 
six pillars of 21'' century policing. We have made it our mission to make the Matti 
Police Department the most ~t •e/1 training and educated department in the nation. 
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2. Relating to the Investigative Services Program, please explain the 83.6% increase for 
Materials and Supplies and the 351.9% increase for Machinery and Equipment. (Page 
690, Program Budget) (GJ ) 

83.6%- Cost Increase 

VICE: Binoculars, Flame resistant Gear 

CID: USB dri ves to increase digital e1•idence 

JCPD: Youth Activity Supplies 

SRT: Sniper Ammo and Chemical Munitions, protectil'e ):ear and operations 
supplies, equipment for breach in}:. ca11ine program supplies 

CID: f orensic supplies 

351.9%- New/Expaudi11g Programs Cost 

SRT: Handheld Thermal Monocular ($H.000.00) 

SWAT Rohor ($70.000.00) 

Night Vision De1•ice ($ 6,000.00) 

15-Passenger Van which includes light bars. siren and modifications ( $ 100,000.00) 

JCPD: Minil'an ($40.000.00) 

Vice: HP Laser Jet ($4. 500.000 

(4) Shotguns ($H.o00.00) 

(2) Spotting Scopes ($2 ,700.00) 

CRU: pick-up truck/SUV ($ /30.000.00) 

CID: Stainless steel Cart ($2.300.00)-Morgue 

Laptop ll'ith 360- /aser scan11ing system ($6.000.00) 

Vacuum Meta/ Instrument ( $92,500.00) 

(2) p rinters ($ 14.000.00) 

Office Fumiture-Crime Lah ($ /0,000.00) 

Drone ($ 170.000.00) 

Drone Equipment ( $7,000.00) 

3. Please explain the 70.7% increase in Machinery and Equipment for the Technical and 
Support Services Program. (Page 708, Program Budget) (Gj ) 

Maui Police Department has only had one (I) Building Maintenance Repair I position 
for many years now. Maui Police Department has a total of six (6) main facilities and 
four (substations) that the Building Maintenance Repair is responsible for. 
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This position is responsible for the routine maintenance and upkeep of the ten ( / O)jacilities 
that belong to the Maui Police Department. As a result rl the work load. it \\'as difficult fo r 
the one ( I ) position to cover all the various tasks that arise. which resulted in a lot of the 
work being outsourced to l'arious companies and vendors. even the jobs that are considered 
"small. " 

Maui Police Department is currently in the process <~[ hiring a second (2nd) Building 
Maintenance Repair/ in the next Jew 1veeks. 

As a result of hiring a second BMR. Maui Police starts to do their own repairs 1•ersus hiring 
ollfside companies to do the joh. as u ll'ay to Sll\'e money. 

Therefore. the 70. 7'k increase would result in the purchase of materials so Maui Police can 
do their own j obs that may arise. Holl'e\'er. this increase is substantially loll'er than 
0 11 tsou rei ng. 

Additionally. the cost l~( materials and equipmellf has risen in recent years. 

4. Please explain the $250,000 request for Consultative services for CIP projects. (Page 
710, Program Budget) (GJ) 

With the recent retirement rif Maui Police Capita/Improvement Project Coordinator 
( 12131/23), there are three (3) CIP proj ects that are on the FY 25 lmdget proposal. 

Without the knowledge and expertise <~{the CIP Coordinator, Mwti Police would rely on 
hiring for consultative se1v ices. as they are the experts in the subject maller with regards to 
various projects that arise. 

Additionally. the $250.000 would cm ·er any additional and unforeseen projects that might 
come up. 

Currelllly, Wailuku Station is 30 years old. Facilities <iftlwt tenure always have 
maintenance and repair issues. 

The $250.000 would COI'et·the current FY 25 CIP projects as ll'ell as the hiring rif a 
consultant to assess additional CIP projects that Matti Police would like to resolve inJitture 
fisca l years. This would also ensure a more exact and correct dvllaramountforJillure CIP 
projects. 

5. What is the status of your vehicle replacement program and the subsidized motor 
vehicle program'? If the subsidized program is available, do you still need all the 
vehicles requested? (Page 711 , Program Budget) (YLS) 

The department and union came to em agreement on subsidized the first 100 vehicles by 
seniority at 30 a year. ntrrently p<·nding DPS's approval. 

6. For the Police Administration Program, relating to Advertisement under Index Code 
910018B, please explain why $255,000 is needed when the FY 2023 Actual was $34,963. 
What are the FY 2024 Actuals to date? (Pages 20-7 and 20-8, Budget Details) (ALL) 

Due to the shortages (if both Sll'om and unS\\'01'11 personnel ar MPD. there is an urgent need 
for an aggressive recruitment campaign. We are going to utili::.e the money to ad11ertise 
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localfy and nationwide in order to attract people. Ad1•ertisements wilt he done via radio. 
social media, TV. and the internet. alf of which are costly. 

Some of the money is going toll'ards rebuilding and rebranding ow· website to appeal to a 
hroader audience. 

We also have a recrttitment office at the Queen Kaahwmmu Shopping Center. for which we 
secured a two-year lease. Moni('S will go to pay the lease. utilities. office .furniture, and 
general expenses associated ll'ith maintaining the establishment. 

In addition. the Matti Police Department needs to he competiti1•e. due to the recent Honolulu 
Police Department recruitmentlincentil•e program. 

7. For the Police Administration Program, relating to Uniform Allowance under Index 
Code 910018B, please explain why $295,800 is needed when the FY 2023 Actual was 
$73,093. What are the FY 2024 Actuals to date? (Pages 20-7 and 20-8, Budget Details) 
(ALL) 

This would allow the police department to purchase the ne11· NOM EX tm~forms. FY24 Actual 
to date i.\· $62.495. 13. 

8. For the Investigative Service Program, relating to Office Supplies under Index Code 
910059B, please explain the need for $ 13,600 for USB drives. Please explain the 
expected cost of purchase and how many USB drives will be purchased. (Page 20-21 , 
Budget Details) (NUH) 

This is no/ only for lnvestigatil•e Se1v ices hut for the entire department with regards to the 
recovery and submission of digital e1•idence (patrol may obtain 1·icleo sun•eilfance footage 
that is pertinent to the in vestigation. OR. with aCID investigation. the recovery of additional 
video surveillance r~{ten occun). 

The need for not only having USB drives bur also having various sizes is also important 
(RGB. lfJGB. 32GB. 12RGB. 25f>GB. 512GB. I TB. 2 TB. 5 TB. etc.). 

The Cyher Crime Unir alone requested $7000 worth of electronic storage media. This 
includes USB dri ves. hard dril·e.\·. and flash media such as SD cards used for evidence 
storage of data .from compurers, plumes. tablets. cars. OSINT and SOCM!NT. search 1\'WTant 
rdums, etc. This also includes USB dril·es. hard drives. and f lash media that are tl!;ed to 
produce data for court purposes such as discovery requests. CIS well as .for the copying and 
creation of in vestigative packagl'sfor investigators to revieiV and analyze data rhat has come 
off (~f devices. Regarding the toralnumher (~f each type of storage bought. that will vary 
based on the needs dictated hy caseiVork. HoH'el'l'r. a rough estimme is that IVl' go tlmmgh 
300-350 USB and hard drives of l'arying si~es ranging from 32 GB to 10 TB per year. The 
costs of storage media 1•ary ll'idely. \l'ith 32GB USB drives averaging about $7.00 per unit, 
256GB USB drives about $75.00 per unit, 5 12GB USB dri1•es at about $120.00 per unit. J TB 
and 2 TB hard dri ves at about $ / 20.00 per un it. 4 and f> TB Hard drives at about $250.00 per 
unit. and larger drives in the R- 12 TB range averaging about $350.00 per unit. Th<' larg<'St 
numbers of USB dri1•es and flash media ll'e are buying are 256GB and 512GB due to the 
increased a verage si:e <l plumes and tahlets \l'l' are encountering. which is 128-256GB. The 
largest number (if hard drives is 4-R TB to address the fact that rite computers and DVR 
systems we are encountering are almost all in excess (if2TB o_fsrorage. 
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9. For the Investigative Service Program, relating to Miscellaneous Other Costs under 
Index Code 9104208, $200,000 was granted in FY 2024 for the Department's canine 
program and $200,000 is requested for FY 2025. (Page 20-22, Budget Details) 

a. Please elaborate on how many kennels or dogs these funds were able to 
purchase. (NUH) 

The j imds that were granted in the 2024 budget are heing used to !mild four kennels. 
a training area for the patrol canine program, and one vellicle spec(fi'cally usn/for 
canine officers. Currently. we are waiting for hid completions and approval of 
requisitions. A requisition was made to fence in an area at the Wailuku Police Station 
for patrol canine trainingj(H $7.100.00. We are finalbng plans to build a concrete 
slab and roof that 1rill COI'er the .four kennels. which is estimated at $20.000.00. The 
four kennels that will he placed on the slab are estimated at $2,500.00. 
Miscellaneous canine supplies for the additional canines (training suits. nw;:.~les, 
leashes, collars. harnesses, and other miscellaneous canine care) are estimated at 
$10,000.00. One SUV spec((tcally ott({itted u·ith a police package 1\'as put out for hid 
and is estimated at around $90.000.00 hy Trent Matsumoto of Moror Pool. Currently, 
we are waiting for an estimate to plaa irrigation and grass in the canine training 
area. The f unds being requested for the 2025 budget are for the actual purchase r~f 
four canines, their training. training fo r the handlers. kennels for the canine 
handler's residence for the new l'CIIline.\' and the purchase of another co11ine vehicle. 

b. What is the FY 2024 Actual to date? Will the entire $200.000 allocation be expended 
in FY 2024? (ALL) (NUH) 

FY 2024 actual to date is $29.053.49. The fimds that were granted in the 2024 budget 
are being used to build a four kennels. a training area for the patrol canine program, 
and one vehicle specifically used for canine officers. Currently, we are waitinx for 
bid completions and approval of requisitions. A requisition was made to fence in an 
area at the Wailuku Policl' Sta tion for patrol canine training for $7.1 00.00. We are 
finalizing plans to huild a concrete slah and roof that will cover the four kennels, 
which is estimated at $20.000.00. The four kennels that will he placed on the slah are 
estimated at $2.500.00. Misallaneous canine supplies fo r the additional canines 
(training suits. mu~les. leashl's. collars. haml'sses. and other miscl'llaneous ranine 
care) are estimated at $10.000.00. One SUV spec(fically ou({itred with a police 
package \\'OS put otll for hid and is estimated at around $90,000.00 hy Trent 
Matsumoto of Motor Pool. Currently. 1ve are waiting for an estimate to place 
irrigation and grass in the canine traininx area. 

c. What are the basic operating costs for this program? (NUH) 

Once the canines are purchased. operating costs will consist of' ca11ine certifications 
(Bomb, Narcotic. and Bite). speciali;:.ed maintenance training for canines a11d 
handlers. ca11ine food, and veterinary care. Certification is once a year and 
maintenance training is mandatory hy the canine teams. The estimated cost is 
unknown as this is a ne11· program forM PD. 

10. For the Investigative Service Program, relating to Other Equipment under Index Code 
910420C, please elaborate on the resources needed to keep the proposed $70,000 SWAT 



Honorahk Yuki Sugimura 
March 2!1. 2024 
Page II . BFED Committee 

robot in operation, including personnel training, software subscription, basic 
maintenance, etc. (Page 20-24. Budget Details) (NUH) 

There will be basic maintenance and replacement<~{ wear-and-tear items surh as batteries 
and the rubber rracksfor the ro/?ot at minimal costs. TraininR and sofrware are included in 
the package. There is a 2-year warranty and unlimited teclmical support with the purchase of 
the robot. 

However, we would like ro point out there is a grear need for more than one m/Jot/pla(form. 
Just one hostage rescue operation that can potentially saves lives is invaluable. 

11. For the Investigative Service Program, relating to Other Equipment under Index Code 
910059C, please explain the difference in capabilities between the $170,000 drone/SUAS 
Team Autel Dragonfish and the two drones with controllers for $25,000 each. How will 
they be used differently? Why is there such a large price difference between the two'? 
(Page 20-24, Budget Details) (TP) 

The Autel Robotics Dragm~fish Drone (Standard) is a .fixed-wing drone that has a flight rime 
r~f 126 minutes with a payload. a rransmission range of 18.6 miles, and a maximum speed of 
67 miles per hour. The requested drone will have the DG-L20T camera, which has the 
follmving feafllres: 

• 4K 20x Optical Zoom 
• 12m Megapixel Wide -Angle 
• 640x512 Resolution Infrared 
• Laser disrance measurement radar 
• 3-axis stabilized g imhcil system 

The Dra~:onfish will he wili:ed hy the Maui Police Department. hut the Maui Police 
Departmellt Drone Team will he al'ailahle to support the other local government agencies on 
Maui, including the Maui Fire Departmellf and the Maui Emergency Mwwgeml'nt Agt'nc·y. in 
times lif emergency. 

The drone's design will allow us to have almost immediate ryes on tltl' mission and providt' 
an immediate visual to the incident comllumd or any command post attached to the incident. 
The extendedfli~ht time IVil! allow.first responders to search a larger area in a shorter time 
j(Jr any emergency response scenarios before Air I is deployed. With the use of the infrared 
camera. these operations could also he petformed during the el·ening hours. The Dra~m~flsh 
IVould be a major too/that would he al'ailahl(' to the County <d'Maui. 
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12. For the Uniformed Patrol Services Program, relating to Miscellaneous Supplies under 
Index Code 910083B, please explain the $1,500 cost for two office chairs. (Page 20-43. 
Budget Details) (NUH) 

We need durable chairs that u•ill hold m •er 300 pounds became (!1' the stature of some 
ojjll'l'rs, not including their equipment. The chairs ll'e purc:lwsed in the past show themselves 
to he inadequate and don 't last. 

13. For the Uniformed Patrol Services Program, relating to Professional Services under 
Index Code 910133B, please explain the $160,000 request for drug and alcohol 
screening during traffic operations. Was this service not provided in FY 2023 when the 
actual was less than $30,000? What are the FY 2024 Actuals to date? (Page 20-47, 
Budget Details) (ALL) 

Because of disputed clwrf{es j i'O/n the past 4 years and afte r resolution, we owe a total of 
$ 120,000 to Pan Pacific. and $40,000 is fo r FY2025. 

14. For the Uniformed Patrol Services Program, relating to Computer Software under 
Index Code 910133B, please explain why $170,000 is needed when the FY 2023 Actual 
was $0? What are the FY 2024 Actuals to date? (Page 20-47, Budget Details) (ALL) 

With the implementation of a nell' CAD I RMS system on the hori~on. there is a need f or 
various software and intelfaces to he 1mrclwsl'd. 

The $ 170,000 was for the purchase of any additional intn.faces that are needed (i.e., 
evidence on Q, fi rearms software. video redaction software. request software - for records in 
regards to report redaction & issuance). 

In addition, any le.fiover money will be used to purchase additional software and interfaces. 

Additionally. there are yearly f ees f or these licenses, etc. 

With the new CAD I RMS system comin~. there are contractualmolletw:r oh/igation.1· with 
regards to the service contract known as ".w~ftware support '' f or rite i11te1faas that are 
supported hy this new system implementation. 
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This isfor addirional sojhvare that Maui Police is currently working on (i.e., rhe.filin~ (l 
electronic warrants). 

NOTE: There is also a need for additional mmputer hardware: 

-Spare printerljcLr!scanner combos (at least 2 for Wailuku and I spare fo r each outer district 
per year) 

-Spare monitors (at least IO.for Wailuku and 2./(n· each outer district per year) 

-Spare Keyboards and Mice (a t least 20for Wailuku and 8for each outer district per year) 

-Any spare hardware for patml l'ehicles 

-Spare PC's and /aprops (County ITSD only hudgers for known replacemenrs - others have 
to come out of MPD budget - 10 PCsfor Wailuku and 5 for each outer district per year 
should he budgeted for). 

15. For the Technical and Support Services Program, relating to R&M -
Services/Contracts under Index Code 910160B, please explain the $670,000 request 
when the FY 2023 Actual was $197,161. What are the FY 2024 Actuals to date? (Page 
20-59, Budget Details) (ALL) 

This is for the Hexagon service c:mlfracr (current CAD I RMS system) that is heing operated 
IJy Matti Police. Additionally. ((there are changes that need to be made within the system or 
additional work that needs to he accolll[>lished. 

16. For the Technical and Support Services Program, relating to Repairs & Maintenance­
Vehicles under Index Code 910190B, please explain the $500,000 request when the FY 
2023 Actual was $187,835. What are the FY 2024 Actuals to date? (Page 20-61 , Budget 
Details) (ALL) 

Based 011 what we 've already spent. what is encumhered, and what we plan to spend in April, 
May. and June. we will get close to $500.000. FY 2024 actual to date: $ 126,477 (Note: FY24 
actual and encumbered is m·er $400.000. H'hich is why we are asking fo r $500.000) 

17. For the Technical and Support Services Program, relating to Professional Services 
under Index Code 910491B, $250,000 is appropriated for consultative services for CIP 
projects. Will a Request for Proposals be issued for these services? What types of 
services will the vendor provide? Who currently provides these services to the 
Department'? Please provide additional information on this request. (Page 20-63, 
Budget Details) (TC) 

This is for design and build projects or the hiring of a consultant to look at various projects 
at the ten ( /0) different stations that are maintained hy the Maui Police Department. It will 
also be used for the hiring of the consultant to create the infrastructure of a Real-Time 
Operations Center. 

18. For the Technical and Support Services Program, relating to Other Equipment under 
Index Code 910160C, will the $40,000 for 8 Starlink devices be supplied with internet 
subscriptions? Please list any additional costs related to this line-item and elaborate on 
how these devices will he used . (Page 20-64. Budget Details) (NUH) 
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There are various price ranges and data limits .for the Star/ink (Uses satellite con.•itellatiom 
that orhitthe Earth to deliver broadband internet that is rapable of supporting video calls 
and Wi-Fi internet/service). 

Portable Star/ink "standard'' systems are $599 each (with tax tO/Ill' S out to around $700) 
with an initial $150 activation fee. 

The high-petj(mnance systems are around $2.500 each with WI initial $150 activation fee 
that can he turned ofT at any time when they are not in use. 

Star/ink 2nd generation 

$700 each * 8 Star/inks = $5.600 

$150 (activation fee) * 8 Star/inks= $ 1,200 

$ 120 per month * 12 months = 1400 * 8 (Star/inks)= 11.520 

Total: $18.320 

High petformance system/3rd generation 

$2500 Star/ink is a third generation Star/ink (mohile) which is now reJIIaced with 3rd 
generation Star/ink 

Mobile plan is $150 o momh 

$2500 each * 8 Star/inks = $20.000 

$ 150 per month * 12 months = 1800 * 8 (Star/inks) = 14.400 

Total: $34.400 
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NOTE: This is an estimate based off of different plans that are avuilablefur purchase. Not all 
eiRht (8) Star/inks would have the same plans and can be mixed and matched for needs best 
suited for that particular district and for each particular use on a case hy case basis. 

19. For the Technical and Support Services Program, relating to Other Equipment under 
Index Code 910158C, please explain the need for the requested $175,000 for 
workstations and dividers and why the replacements are necessary? (Page 20-64, 
Budget Details) (GJ) 

This is needed to huild the hase il!{rastrttctltre.for a Real-Time Operations Center. Tftis is for 
desks, work statiom, partitions. etc. 

20. For the Technical and Support Services Program, relating to Motor Vehicles under 
Index Code 910190C: (Pages 20-64 and 20-65, Budget Details) 

a. Of the replacement and new vehicles requested, which vehicles are of the utmost 
priority to the department? (NUH) 

Both marked and 1111111arked. 

b. What is the average additional cost to mark these vehicles? (NUH) 

It will vary, hut the average cost to tip-fit an unmarked vehicle is $40.000. and .for a 
patrol vehicle. $90.000. This includes emergency lights, sirens, radio 
system/electronics lumsing. and fo r marked vehicles. the rear seat/partition. window 
bars. and push bumpers. 

c. Are there any grant opportunities to fund replacements of new vehicles'? (NUH) 

We purchased some 1111111arked vehicles using HIDTA and HIEMA (Hawaii 

Emergency Management Agency) grantfrmds. 

d. Will any of these vehicles be electric? (GJ ) 

We don 't have the infrastructure to support this. 

21. What will be the annual fuel and maintenance costs for all vehicles proposed to be 
added to the Department? Will any vehicles be electric? Does the Department have a 
plan or timeline for transitioning to electric vehicles? Was there a cost analysis done 
regarding transitioning the fleet to electric vehicles or for changing the purchasing 
policy towards electric vehicles going forward? (GJ) 

Last year we utilized approximately $500.000 in .fuel cost for the Maui Police Department. 
Even' year. we increase it by 5% hased on the rise in cost. Again. there is no infrastructure 
to support electric vehicle.\·. The department does not have a plan to transition. There is no 
cost analysis done regarding transitioning to electric vehicles. 

Capital Improvement Projects 

1. Is the CIP Coordinator position filled? If not, how will the Department fulfill its 
Countywide Police Facilities CIP project? (Page 936, Program Budget) (YLS) 
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No. the vacant Cl P roordinator position lws not heen .filled. There are calls with Dan 
SHU PACK if there are any questiom that arise: otherwise. every month, a report is 
submitted to Mr. SHUPACK. 

In the meantime. Acting Captain Jeremy Pal/one-De La Torre has assumed the role of 
fu(fillin}? the CIP projects that MPD currently has. 

2. In FY 2024, the Kihei Training and Impound Lot ClP was estimated to cost $600,000. 
Now, the project is estimated to cost $500,000. Please explain the reduction in estimated 
cost. (PD-1, BFED-1 , FY25) (TP) 

We intend to repurpose the money allotted for thi.\· project and apply it to the replacement l~{ 
the Lahaina Police Station air conditioninf.?. the installation of a gate at the front entrance to 
the Wailuku Police Station. as well as the Kihei Data Server mmn project. 

3. Relating to the radio system facility upgrade project (CBS-7879), $3.98 million was 
allocated in FY 2024, with an expected $4.33 million in FY 2025. However, this project 
is not listed as a CIP in the FY 2025 budget. Please provide an update on the project 
and explain why funding was not requested in FY 2025. (PD-1, BFED-1, FY25) (TP) 

The $4M request for the Miihinahina Water Plant site II'OS prel'iously requested and noted.f(JI· 
FY 25 in the current hudget. 

The Pu ·u o Hoku is pressing as the land owner has wanted this site relocatedfor a couple 
years due to their current and future del'elopment plcmsfor the area around the residence for 
their ranch hands. The cycling of the HVAC units is the source (~{complaints. and they have 
unsubstcmtiatedfears ahout RF radiation that their own contrarred study indicated there are 
110 ISSUeS. 

4. Are there any plans to repair, renovate, and maintain the two County-owned homes 
that are occupied by Hilna police officers? Who is in charge of regular maintenance of 
the yard and structures? (SS) 

TK Yard Service takes care of the yard. 

The sergeant 's cottage is the newer of tlte two. Tlte struc/ure tlllte sergeant 's coltaRe is still 
in good shape, but wilh all the rain and wind in Hana. combined with its close proximity to 
the ocean, it needs a new paint job inside and out. That would probably cost about $8.000. 
But if we don 't protect the wood from the elements with fr£•slt und durable paint, it will cost a 
I of more to fix once I he wood sf arts lo rol. This collage also needs a deep cleaning of the 
carpets and interiorfixlures by a professional cleaning service. 

The o.fticer 's cottaJ?e houses three ( 3) officers. This also needs to he painted inside and out. 
It also needs some structural repairs and mainlenance. The hack porch wood is rotting and 
no longer safe to use. There are some of her minor areas thai are s/arting to rot and also need 
to he repaired. 

The inside needs the hardwood jloors replaced and the bathrooms renovated. This cottage 
also needs a prfifessional deep cleaning. 

The District Commander is responsihle (~{regular maintenance of the yard and structures. 



Honorahlc Yuki Sug.imura 
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Thank you for your attention to this matter. Should you have any questions. please feel free to 
contact me. 

~ OHN PELLETIER 
( ~~ChiefofPolice 
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BFED Committee

From: Janina Agapay <Janina.E.Agapay@co.maui.hi.us>

Sent: Friday, April 5, 2024 9:54 AM

To: BFED Committee

Cc: Lesley Milner

Subject: (BFED-1)(PD-2)

Attachments: (BFED-1)(PD-2).pdf

Hello, 

Please see attached correspondence from Police Department. 

Thank you, 

Janina Agapay
County of Maui 

Budget Office
(808) 270-7836
Janina.E.Agapay@co.maui.hi.us


