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Thank you for your letter dated October 23, 2019 requesting information to the 
following questions: 

1. Are there any current parking agreements with the County for the parking 
lots adjacent to 505 Front Street? Is there an agreement with Moku 'ula or 
another cultural organization? If so, please provide the details of the 
agreements. 

Per the Department of Finance, TMK (2) 4-6-0074:036 (across Front Street from 
505 Front) is currently on a month-to-moth concession with Diamond Parking. 
The revenue from the parking is deposited into the Hawaiian Cultural Restoration 
Revolving Fund. Maui County Code 3.38.101 Hawaiian Cultural Restoration 
Revolving Fund dictates the use of any revenue generated by the parking lot. 

The property was previously leased to The Friends of Moku'ula, but the license 
agreement was terminated on August 12, 2018. 

2. How are off-site parking agreements being enforced by the Department of 
Planning under the recent parking ordinance amendments? How is the issue 
of "phantom parking" - when multiple businesses designate the same off
site parking location- being addressed? 



Per the Department of Planning, enforcement of approved off-site parking (OSP) 
permits is typically complaint driven. The potential "phantom parking" is 
minimized during the OSP permit application review by the Department by 1) 
looking at the parking requirements of the off-site location to make sure all 
required parking is provided, 2) Looking at any previous OSP approvals on the 
off-site parking location to make sure those parking spaces are accounted for, 
and 3) only issuing a new OSP approval if there are still extra available spaces to 
give. 

When the Department issues an OSP permit, it is listed in KIVA and is linked to 
the TMK record of both the parcel where the parking will occur and the parcel 
where the parking need is generated. 

3. Please provide the County-employee parking stall wait list, the total number 
of County parking space available, and a copy of the County parking policy. 

There are 265 employee assigned parking stalls on the County campus, as well 
as 68 county fleet vehicle stalls and 43 public stalls. Currently there are 310 
employees on the wait list for an assigned stall. Of those 310 employees, 4 7 have 
temporary parking in the old post office lot. This leaves 260 employees that have 
no parking in a County owned lot. 

Please see a copy of the County of Maui Parking Assignment Policy & Guidelines, 
as well as a map of the Wailuku County Campus Parking attached as "Attachment 
1" and "Attachment 2". 

4. Please provide details of the cost of a parking meter and approximately how 
long it takes to pay for itself. 

The anticipated parking equipment has not been determined at this time. 
However, the type of equipment that may be utilized includes single space meters, 
dual space meters and pay stations that manage multiple stalls. There are 
hardware and software costs associated with all equipment types. Below please 
see a table of anticipated equipment related costs. 

Equipment Dual Space Meters* Single Space Meters Pay Stations 

Cost of Base Unit I Housing I Pole $1 ,350.00 $1 ,000.00 $8,500.00 

Meter Warranty (applies Years 2 & 3) $100.00 $50.00 $450.00 

Monthly Meter Software Fees - Per Unit $11 .50 $5.75 $55.00 

Monthly CC Processing Fees- Per Transaction $0.13 $0.13 $0.13 

The projected revenue will vary depending upon assumptions of average druly 
occupancy, percentage of compliance, and the rate charged per hour. It also will 
vary depending upon whether or not County decides to provide resident discounts 
or waivers, whether or not employee permits are issued and if low-income permits 
are provided. 



In the process of developing the Parking Action Plan for Wailuku and Lahaina, the 
consultant made assumptions in each of these areas. Below, please find summary 
tables based up the assumptions made (which can and will be adjusted based up 
community feedback and Council authorization) for each community. 

LAHAINA 

Based upon a rate of $2 .00 an hour off-street and $4.00 an hour on-street, along 
with conservative occupancy and compliance rates, Lahaina Town Parking is 
expected to have a net positive income stream within the first year. See the chart 
below. 

Lahama Financial Dashboard 

Year1 On-Street Off-Street Total 

Projected Revenue $1 ,099,233.30 $442,549.80 $1,541 ,783.10 

Estimated Equipment and Operating Costs 
$325,671 .20 $101 ,496.45 

$427' 167.65 

Net Gain/Loss 
$773,562.10 $341 ,053.35 $1,114,615.45 

Year2 On-Street Off-Street Total 

Cumulative Projected Revenue 
$2,198,466.60 $885,099.60 $3,083,566.20 

Cumulative Estimated Equipment and Operating Costs 
$404,942.40 $130,542.90 $535,485.30 

Cumulative Net Gain/Loss 
$1,793,524.20 $754,556.70 $2,548,080.90 

Year 3 On-Street Off-Street Total 

Cumulative Projected Revenue 
$3,297,699.90 $1 ,327,649.40 $4,625,349.30 

Cumulative Estimated Equipment and Operating Costs 
$484,213.60 $159,589.35 $643,802.95 

Cumulative Net Gain/Loss 
$2,813,486.30 $1 '168,060.05 $3,981,546.35 

WAILUKU 

In Wailuku, the parking rates much lower due to very different economic and 
industry circumstances in the neighborhood. However, the costs for equipment 
are the same. Therefore, it is expected to take longer for Wailuku to be revenue 
positive. Based upon a rate of $0.50 an hour off-street and $1.00 an hour on
street, along with conservative occupancy and compliance rates, Wailuku Town 
Parking is expected to have a net positive income stream by year 2 if the program 
is implemented upon the opening of the Civic Complex parking structure. It 
should be noted, if the program is implemented before the opening of the parking 
structure, it will take more time for the program to become revenue positive. 

Wailuku F1nanc1al Dashboard 

Year1 On-Street Off-Street Total 

Projected Revenue $164,934.00 $201 ,741 .06 $366,675.06 

Estimated Equipment and Operating Costs $269,940.30 $256,976.00 $526,916.30 



Net Gain/Loss 1 ($105.006 30) l ($55,234 94) J ($160,241 24) 

Year2 On-Street Off-Street Total 

Cumulative Projected Revenue $329,868.00 $403,482.12 $733,350.12 

Cumulative Estimated Equipment and Operating Costs $329,030.00 $290,602.00 $619,632.00 

Cumulative Net Gain/Loss $838.00 $112,880.12 $113,718.12 

Year3 On-Street Off-Street Total 

Cumulative Projected Revenue $494,802.00 $605,223.18 $1 ,100,025.18 

Cumulative Estimated Equipment and Operating Costs $388,121 .00 $324,229.00 $712,350.00 

Cumulative Net Gain/Loss $106,681 .00 $280,994.18 $387,675.18 

Year4 On-Street Off-Street Total 

Cumulative Projected Revenue $659,736.00 $806,964.24 $1,466,700.24 

Cumulative Estimated Equipment and Operating Costs $447,211 .00 $357,855.00 $805,066.00 

Cumulative Net Gain/Loss $212,525.00 $449,109.24 $661,634.24 

Year 5 On-Street Off-Street Total 

Cumulative Projected Revenue $824,670.00 $1 ,008,705.30 $1 ,833,375.30 

Cumulative Estimated Equipment and Operating Costs $506,301 .00 $391 ,481 .00 $897,782.00 

Cumulative Net Gain/Loss $318,369.00 $617,224.30 $935,593.30 

As mentioned earlier, the assumptions made for each of these projections are 
conservative and the parking rates and permit fees can be adjusted as the 
Department works with the community to determine appropriate rates, discounts, 
permit fees, vouchers and timing. 

We are planning to begin working with the community in early 2020 and will keep 
the W AI Committee Chair apprised of the schedule and any upcoming meetings. 

Sincerely, 

~ 
Managing Director 



Azpmor&m 
Pg'KI!Q AM!JI!M!J!T PoLJCY I GJJIPILI"'' 

A. !Wipfttgpe I 

1. ..AppUCitlm Date" refen to date emplu,o fUu utd lip em the puJdq ltlll opan 
JUt. 

2. -&nployee" 11 dd11D11 u lll)'peDNDODt emplo)w oftb.e Coaaty ofMiai. 
3. "Comppct'' rdn to qo whlcle 186 fnchea (15.5 :ft!Cit) In 1eqth or 1an tor .PUIJ'OIU 

OfltlllneJac•••••Miw, 
4. tlOJ'CIIIlporu)' Aai8D""'ft1" Nftn to emplo)wi wbo 11'11 requJnd to worit It I J.OCllldcm 

tblt Ia DOt loc:a1al wfddD. tbl bauDdlrfll of tho CoaDiy Baildlq oamplab' 1 padod 
•• tbiD 60 da)ol. 

5. . UCouaty BuiJ.diq Complex'' rdn to tho K.a1lmL 0 Maul {"CoaDtf BullclJaa'l), 
JCalaa Plbi, Old CoardJoule bgllcUng. Tluk buf!ctinr. Old Wlilub POit OfBoe 
balldiDa. ad otblr ~ witbba tbo boldcn of Xao1m. mp. w.u., ad Mllbt 
Streecl. BmplcJ)wl1 katad It ODI Mlfn Pial ue IMludad u put of tho MCOIIIdJ 
llu.ildiq Compla." :a 

6. A ~ oooun when m amployeo with 111 •i&ned pllk:IDa 1ta11 no lcmaar I• 
CllllpiDyed It 1bD County Bufhtirw Complex. wWy bfeitl their •Mianod lta1l, iJ 
.aliped 1D IIIIOtUr ltlll, ar whi::D alllll ••anmmt Ia rwoinclad 

7. -wait IJit'' .rcft:n to the combiaation of tho "PPddDa Stall Op111 IJ.t- llld the 
aparldq Stall Trlufer Lilt". "PaakfDa Stall Opm Lilt" II the pdmu)' md pnoral 
lilt of emplo,.eel waJdq far. perldq ltllllllliPJDIIIIL ''Pirkhla Stall 'l'rlnlflBo Lilt" 
fa tbD lilt of amployeel widl partdq lltall •l'ipmatl It .. .Kaolm S1rcat lot, but 
delfnl COIIIIk!aratfon :fbr aiVIllab1G ltll1 at tbe CO'IIIIty Bui1cUDa lot. 

B. JgitW Sip-Up 

laitial ~ :tbr :pll'ldDa IIIII IUipmaat llha11 be made with the Dlpattmeat of 
Mnepma 11 by .. pJ.oyee In penaa. to bo varlfled by amp]o,ee'•lllpmunlllld cia em 
~Stall Opll1 Lilt'. Bmp)oyeellhaD be pJaoed em tbia Hat m ~ DJder 

1 
W A1lplt 2005. l)nhft4DUIIallaalddld. ad • pnMde4 by J)Jr, Th""'"'m. AuplllM 

1 
A&W Aup1t 2005. 0MP .sdld 1o Collly Bnlldhta complaiiDoDomc.locaed diR do IIDIIIDI 
~ad IIIIJI1.- wll11JD11tidue to atllfle 111111 .. .,..... aompla. 

An'ACHMENT 1 



(IPPUOitlcm clde) OJll ftrlt oame. thwt MMI buil. 'lbe .,addDa Stall ()pea Lilt" lhall 
be malnfltned by the Mlllaaina Dnctor. 

c. APimnmte 

An ulipmenl! wm be Dildo 1IIU' tbD dlreatlcm ofdw Mwqjna Dlnotar. 

A 14'11ate lilt of apJo,ae~ IMipecl ...U. in tha ICialm Streat Lot but wilblq to 
relocate to Comdy BuiJdiDa Lot abaJl be kept Jn cbnmoloslca1 order (bued o.11 nrtafn•l 
application date) on 1 "Pirklq smu 1'IIDiftlr Lilt''. 

Wbm I WCIIIC)' OCXHI!I ad I I1IJl il &'VIiJihlo· fbr wtpment, if llid ltll1 it iJl Ole 
CouD&y BuDciiDa Lot, thea tbe uafaamaat aba1l be mlde ftam the ~ Stlll1'lllwfer 
Lilt". T'be 'VICIIIt ltall m till Xaohu Street Lot llbal1 dim bo udpod to the nat 
emplO)'W Cll1he IIJ'addq S11ll Opmlu.t". 

If I 'VICIIIICJ OCCIIZI fD tbe KlloJm SDclt Lat. thaD b 1uia••••cut lblll be IDide dfready 
1iom the "Parkin& 8a1l ()pan Lilt'. 

Pleue DOte that wbea ..... Ina ltlllJ In tbe ltlolm Street Lot the MmlafDa Director will 
cm1y llllp COD'IpiiQt ltl11l to compaat 0111. 'l1ml. if 1 c-a•,.at ltll1 boamw vma ad 
the IMIXt pmcm 011 tha ~ Stall OpeD Lilt' bu I wbla1e Jaapr tt. 15.5 feet, dial 
the Director wm ao to the Dlld: plll'IOD on the lilt wilD hal a ~ vehlclo. Tho 
lima rule would lpp1y lhoaJd lllalll (mllllbcn 1-9), with I 14 fbot Jcaath lfmjtaficm, il181e 
XID1m Stnclt Lot become YICIDl. 

Bmployalt wDl bml the Jiabt to fbreao 1b* lltl11 tuipment wid:lautjaopmiy of 1oalaa 
thair apace em the~ lilt if the IYiflabla lfall...UI''''M!Df: em DDt ICCC)!M1odltl t11e1r 
vcb:ialo due 1D alae. 4 

4 
Dir. X. YCIIIIJI. Added b oldy. 



Still Open I.Jit" IDd wlll be pJacod OD tbD boUmn ofthci•Puldna 8tall OpeD IJit" with a 
DR' tpplkatbldste, liD]., othanrile provided fbr In 1bil policy. ll 

If a cmplo)'ee em tbe ~ StallTralflr Lilt' zefuloa a1lmlfer (mUit be In wrld.oa) 
dum hill DIJDe lhll1 be pllald aa tbe boclom oftbe ''Palc:IDa Stlll1'rllll&r Lilt''. 

Tuulftn within the 111110 lot whim a 'VICIIIC)' OOCUII will DUt be I1Jand. 

Bmployeel•ulped a putriDe 111111 but IUblequcmtly pmnancmdy me•gned b wmk or 
tnDI&rrecJ 1D • work .. oth« fhm tbD main Coaaty BulldiDa Compl• lhalllou tbtir 
paddDa ltllltuil""'mt deotlw with IUCh a trlnl&r. 

No IIIDP.D lhll1 have billbar DIDlt on the ~ 81all Open Ult" or '7atdq Stall 
'l'ralfer Lilt'' ual111 d1flr p1ue of employment Jl In tho Couaty BaUdfn& HOBA 
Jlaildiq. m11 other flcL1itlel wttbiD 1bo bord&n or Kaoba, H1Jb. wen.. ad Marbt 
snca. 

~ em 'VIOidiaa. l'llllpCnlily llflianed. or em. tnpclnzJ Joave ot ._ may 
tllmpOrdy ra1aua tblir pttkfna 1t111a ibr ,., by other ~ at thmr optJoD; 
howeva'1 Cbe Depnmm of PiniDDe wt11 oolleat pi1JDtllt laD the leJillaed 111m' of tba 
ltlll. ~ llllllt DO~ dJe Mmeslna .Dtreotor if tho ablmoo iJ in ace~~ of 60 
daya. 

Bmployeel may aaree to rnrc:hmp paddna ltllJI within the 11111e lot wb:n IUCb. 
arMnp Ja to tt.ir IDIIluallHmdti provided, tbe eKCbnp llap.PfOYid in advnco by tha 
Mmwalna DlreaCDr. At the dilaretiaD of the Dnclur, 6 •olwnp lhll1 DOt be pcnaitted 
with ID empio,oo OD 1he Wlp of lllll'llldCiriD t1Mir 111111 beotaa of mircmcDt (2 yelr 
rule), tmnlnlllioa {1 ,_- Nle) arl"leill""eat afVt"'Ot u-. 

l'lddq ltlllt 1n DOt trllllfcnb1e to tpOUiellcblldrm if tba emp1.oyao termfnlfw or 
Vlalfin to a 11ft' walk mL Oaly tbl raptared UICI' of 1be lltlll bu my rJah2l to tba 
lltall. Par ICIIiarlty p:II'PORI, IIJ'P)ioedaD date lhll1 be tbD .... date of altbar reatat-1 
\1lal' of IIIIJJ. 

Ill tbe 0110 whiR two amp..,_. e..a.. lmbad IDd wife. Wild to lharo altlll tb&m both 
llhould pgt their 2liiUI Gil the 'WIIltiDa lilt. Wblll ou emp1oyao pta the eptpmeatiDil 
tba otbllrpcnaD ~ iJ eliafbJo :tbr •ltlll. ODly tbm wllljohd atboriif ofuu bo 
permitted b cme ltlll. Sbau1d one employee ~ thea iilthodt)r ofue wD1 be with 1be 
mnainq~ 

'Dlr. It. YCIUIII- .Added A111o 2005. • ....... otblrwlll pmvldld Air m ddl poliof • 

'Addlll Au&. 2005. :a.wt.. pfcleUu ...,II.IW by T. 'n""'P""'o 



Notwitbltlluti:zl8 other prcMIJaDI ofthfl policy, tbe MJnqlna Director will cxm•id• that 
IIICh eqtloyee are to have ao moro tbm 01111 ]tlrkiDa ltll1 •uian-' to their UID. :rn the 
1m1n1t of filimw to ~ em dul wait lilt. tbe Dfrlctur lhaJl 11D00U11P tbe 
dUirlbuticm of plltiDa 1tiDI 10 tblt Ill ~ are mrwidend fairly ad unjfbrmly 
u.tDd aadar 1hil pollay. ' 

B. MiepoD!!WDII 

No amplo)w with altlll may lllllllpCarily ftllt or J.euc tbair ltiUI :f.br mare tba whit 
thay 11'1 beiDa cbalpd IDd tD aD)'UU oa. tbiD • CoaDty employee whale p1aae at 
cmploymlllt il m the CouD1f BuDdiDa Complex. 

No amplo)w lha1l be wfarw' IIIDftl 1hiD aae lti1L ODJ.y aoeptioll ia 1br ~ 
with pooled Cll' ........ Comity vebic1el tblt ... pooled IIDmll ~ ltd. :rn 
tfU cue, tbe pooled wblcJ.e CID be pmbd iD tho iDtermluat lot. 

Tho MINiina Dinlstar rc~a~ n~ b rJabt m rDYOb • peddq ltll1 fiam aa amplo)w filr 
OIIUID. The M~n~afna DJractDr wm pNHDt niiiDDI fbr lWOJdDs otltlllm wdtma to the 
empJoyee IDd piDIIit1he ~ m IPPCII1 iD wrldaa. 

Appol]l will ba cUroated to 111e MaJOt a Mn•ams Dfreolor tbr 1IHIIr collecstiw 
dacfllcm. I 

Ill the 0111 when~ lppllaalfm dam. are tbe 11111.0 thal Simi of III'Pifoaticm will he the 
dltsmizdDs iiatar. 

For jJiiipOIM ofJNP"dna •eipm111fl far tho Xao1m Stnlclt Lot the fb11owiq IDall'ln:DI!III 
r.aidiollllhalllpp!y: 

bUNpmlm 
J..g, 74,75 
13, 17,23,27,45.~73,7~78 
AUOtbm 

14 feat {lqtb) 
15.5 feet (lqlh) 
18 feet (Jqlh) 

'lbil polioy IDd the Wlil Hat wUl be mejntlinecl by tbe Dcputmlmt oru....,a. Tbc 
nit Hit wU1 be aval1ldU fbr ~ iDipeodoa at the Depaztmcat af'Manlpmerd. ''12 

• Dit. X. YOUDf. Addlld b cluitJ. 

I 
Dlr. X. YCNIII- A4dld A1ilo 2005. 



• 

VmlldiODJ to 1ldl policy may re.dt in JbrCol1are of PllkiDI privi1cpl ar wait Hat 
pivilepl. 10 

WhiDIWI' IIPPiiclbJe. pmidaa lltlll •ill"'amw may bo IWirded Gl1 I temporary bull, 
but mch tuwpur•y Maipm«rt will bo giWD to tbl Jlllld ippnJJilia1e p1111011 em lik Wilt 
liD. 

1. Bmployee~ will proar- 011 tha lilt bued em wbm they abrcmoloatcaUy liped up em 
tho pertinalilt Ulltil'lhalr poaltl.cm em tho lilt alknn b a JMddna•-iam•cnt. No 
IIIDployee lba1l be •lipad mare than 0110 atall. The ftillowiDs ~ will bo 
a11aWid to da&r tbefr IIUCDPtiDOI md 1110 of I ltll1 ad 1hlldn J'lllllin OD 1ho lilt, 
lllbjeat 1D the fbllawiaa. 

' 

(a) Employee~ amployDclllld wiped It tho Comlf¥ BuiJdiDa mmplv tblt n ln 
IIIDpOIIIJr appolmed, or e1eotlld polltf.au m which dUll potitin iMindel liD wiped 
piiZkiq ltall, but have DOt ..... ""'""" • ...n via the nit lilt proolll. lball naaaiD 
DD tho lilt while fb8y a. in their trmpomry ar IPPoiDtad pDiiticma. Upcm complatlaD 
oftbalr 1lmlporlty Cll' ippOJnted polb:ltm, t1us ~ wW be alviD the oppmtuDity 
lbr the DaXt IVIilable VIC8IIt ltlll relative 1D ~ poafb Oil the lilt. 

fo) A paddDa IIIII Clll be eMtp1D Cllllp1o:r- in 1llmporlry, II'Poimecl. or e1ecled 
polldcal ill rellltioG to Pl(a). ~. emp1o)wl iD temponly, appollded ar a1CICCIDd 
polltloaa that fDc1udo liD Ulianed pDiDamll, ad wbo placed their Dame Q1l the 
olnaoloalcal walt lilt eldulr 'bdn or duriDa 1hair 1limpollly, eppolnW or e1eated 
polltlaat. lhal1 be mbjact to pvvilkm (c) below'. 

(c) BalploJIII who prmmwy bad • padd.q ltlll twill"""¢ dDuuab tbJ l'llll1t of 
the chmDo1oaical wait lilt, bat have beeD tcmparariJ;y wiped, llppOintec! or elecDcl 
iDto a politiaa in which tbat politioa iacludal a ••;pid pmkina 1ta11 will 
t:lmparlrily fbrldt ... arfliDd ltlll to the ...... peddDa pd 1br I'Malan"'ent 
(lJumlaDt to D3). 'Ibe 11a.t ~on the walt lilt will bo taDpollrily 1Mtped to 
1bil 1ta11 1lllti1 tbe Dat llfti1ablo permnmt paddDa ••anmeat. The 1bUowiDa 

Dfr. E. Youq. A.sdld Aq. 2005. 

a '1111 Dlpctmaat ofM ........ eat 11111111a .ta:dufltndlcm ot,_ma a DDmp]a. Added MlrDh 2013. 

II 
DJr. E. Yaaq. Added Au1. 200! 

11 
DJr. X. YGIIDI- Addld Ava. 2005. '11111.-faallddld to IIJIIOifi thi'Wb"• a.~ tbrhml11• 
~ mla:opOllt)'poCdOQ with orwlllaat llallwl.,...... . 



.. 

empiDyeo an the wait J.IJt will tbea be lllowed 1D utWze d1l tamporcily wiped 
pUIDa ltallUDtll diD ..a llftilah1e pennlftlllt per1dna lltiD. 'bcmm• aVIillble. 

(d) l!l:apJoyc8 with peddna .riaJdllffeollrl by itllml Fl or P2 11n1 requiml to I'CI8flblr 
u:h rJaiD with diD Dlplrtmeat of Maapment 12 upcm. dM:ir to•tp0m1 y or "4'lrinted 
•"'II""•· 

2. AaJan-' PaddDI Stllll by POiitiaD. The fb1lowfaa tampcauy, lppOiDted or e1lcted 
politl0111 haw dMianetaJ plddDa ltll1a at the eamty 'BldJdina oomp1• u pat of 
1llcir polition CD' omco: 

L I.AplatlVD Brach B1ec&ed Ofldlll 
b. Bucutive Brmah- Ma)'UI' 
c. Leillll1ive Braah - Buautive ~ (i.e. Couacll Servloel Dflaatat, 

Coaaty C1G, etD.) 
cL Bucudve Brlmab.-Bucutive ~ (Le. DaplrtmciJt Dinloton. a) 

B. Amn'i! 

I. Memo laD PiD. Dlr. Travia 'Jlmmplan. .Aupt 2, 1994. ComnnmiMtifta anldeUn• 
em AIJ..OCA'nON AND ASSIGNMBNT OF BMPLOYEB PARICJNQ STAIJ..S. 

2. Memo &am FiD. Dir. WlllayLo. DIC8IIlbllr 15,1999. ~ poUgy a&ctl tbr 
pola:lpd ablaacolllld tawpoiil'f •utpmentl in~~ llfaUa m tbD am 
ll¥li1ablD Wlit lilt employCie. 
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