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September 14, 2025

Honorable Richard T.Bissen, Jr
Mayor, County of Maui
200 South High Street
Wailuku, HI 96793

APPROVEO FOR TRANSTTITTAT

9t15t2025
Mayot Oat

Honorable Yuki Lei K. Sugimura, Chair
and Members of the Budget, Finance, and Economic Development Committee

200 South High Street
Wailuku, Hl 96793

Dear Chair Sugimura:

SUBJECT: ADMINISTRATION AIID MANAGEMENT OF THE OFFTCE OF ECOI{OMIC
DEVELOPMEnT (BFED-2O( 12))

Pursuant to your correspondence dated August 6, 2025 below are t.I.e responses to
the following:

1. What is the Office's overall strate$/ for using grants to advalce economic development in
Maui County? Please describe the Office's core goals, target outcomes, and how
grantmaking decisions are aligned with those goals. If available, please provide a copy of the
Office's strategic plan or any equivalent guiding document.

Office o;f Economic Deteloptnent (OED) - Gro.nts Strdtegy Jor Aduancing Economic
D euelop me nt- Oae rdll Str dteg g
The Office of Dconomic Deuelopment is refocusing tts grants program to function as a strategic
tool for diuing economic groluth rather than a stand-alone lunding mechanism. Grantmakiig
ttill be directly atigned Loith OED'; strategic frameutork and core economic prioities, ensuiig
that counta resources are used to strengthen Maui's kama'ainc- economa tuhile add.ressing
community needs.

Core Goals
1 . Support the Kama'aina Economy - Prioitize industies that create long-tertn,

sustainable opportunitie s for residents.
2. Diuersifg Economic Diuers - Inuest in sectors begond tourism, particularlg:

o Healthcare
o TechnologA
. Conshu.ction
o Creatiue Industies
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3. Strengthen Small Business es - Expand access to resources and technical assistance
for local entr epre neur s.

4. Workforce Deuelopment Build a skilled utorkforce that meets current and future
economic needs.

5. Manage the Visitor Industry Responsiblg Support initiatiues that balance economic
benefits with communitg tuell-being ond resource management.

6. Promote Organizational and Business Sustainability Require grant-funded
organizations to plan for financial stabilitg beyond Countg support.

7. Support Local Culture - Partner uith entities that promote economic deuelopment while
enhancing cultural atuareness and supporting local grouth.

Target Outcomes
o Increased number of locallg outned and operated buslnesses thiuing in prioitg

sectors.
o Grou.tth in high-qualitg, tiuing-uage jobs for Maui residents.
. Stronger pipeline of trained utorkers in healthcare, technologg, construction, and

creatiue fields.
o More equitable access lo small bzsiness supporT and funding opporlunities.
. Better communitg alignment and ouersight in uisitor industry management.
. Demonstrated retum on inuestment through transparent measurement of grant

impacts.
o Increased sustainabilitg of partner organizations and businesses through structured

multi-gear planning.

OED's refocused strategg positions grants not just as fi.nancial assistance, but as a leuer for
sgstemic economic deuelopment-targeting industies, small businesses, and uorkforce
programs that uitl strengthen Maui's kama'aina economg for the long tenn, tuhile also

fosteing sustainabilitA and accountabi[itA among partner organizations.

*Please note the OED strategb frameuork will be auailable in the final drafi form October 1,

2025

2. Provide the working group's Iindings and recommendations?

As part of the effort to aduance countyuide grant standardization, cross-departmental
tuorking groups tuere formed and included keg personnel to support effectiue integration.

Three utorking groups haue been conuened to align ond improue countgtuide grant sgstems
and processes. This includes both incoming and outgoing grants.

. Group 7 - Claification of intemal processes betueen Finance, Corporotion Counsel,

and the Office of Economic Deuelopment.
. Group 2 Process and routing of countyuide outgoing grants.
o Group 3 Countgutide grant managers (outgoing) and countgwide grant utiters

(incoming) uorking together to identifg strengths, challenges, and solutions that can be

applied countgtuide.

Note; Ihese groups are ongoing and will continue to meet



Recommend ations / findlrtgs

1. Estabtish a standard process for incoming grants to ensure anuards are tracked,
accepted, utiliz,ed, and managed effectiuelg (so no funding is lefi unclaimed).

2. Build and sustain a network of countg grants staff across depdrtments to continuouslA
refine and improue the sAstem. (Countg uide netuork began meeting in Julg|

3. Deuelop a micro-grants/ small-grants program to support communitg euents and ease
administratiue burden on small grantees. (utill need to be considered for FY27)

4. Separate competitiue grant funding buckets from line-item allocations for claitg and
transparerlcg. (Will need to be implemented in FY27 budget).

5. Create a readiness checklist/ rt.her to assess applicant capacitA ond readiness to
partner uith the CountV oJ Maui. (Readiness checklist curentlg being used in general
grant uitin g tuorkshops).

6. Prouide examples of acceptable supporting doanmentation (in addition to countA code)

to help applicants meet requirements. (Examples cunentlg being gathered from
Finance and OED).

7. Expand grant utriting resources for communita organizations and businesses to pursue
diuersifi.ed funding in support of Moui CountA. (Four general grant uiting uorkshops
haue been held seruing approximatelg 15O indiuiduals. The next grant witing
utorkshop uill be held on Lanai on September 16, 2025. A suite of uorkshops uill be
offered on an ongoing basis. These u.torkshops are in additional to the sessions offered
bg the Countg's grant-giuing Depariments).

8. Assrgn a Residencg Area Funds Grant Manager and include Council Members (or their
designees) in the uetting of residencg area grant applications and atlocations. (Thank

Aou to those council members that haue taken part in this process. We u-tould like to
implement this strategA as ue receiue line-item/ residencA area applications).

9. Select and implement a common intake platform/ sofiutare for consistencg and
efficiencg. (Grant Sofiutare RFP is in drafi form and being uetted bg the countg uide
grants uorking group).

1O. Require administratiue fees for all countA uritten grants (incoming)
11. ShLfr to multi Aear descending grants for the Office of Economic Deuelopment. (This ttill

need to be planned for in FY27).
12. Consider adding other sources of funding os an eualuation citeia. (This tuill need to

be implemented in FY27).
13.Do not line-item grants for grantees that haue outstanding issues on pdst grants.

3. How has the Office evaluated each recommendation from the working group?

The Office of Economic Deuelopment participated in the discussions and contibuted
suggestions and recommendations for consideration tn the final set of changes.

a. Which recommendations will the Office implement and which will it not? Please explain

It should be noted that the grant standordization efforl is countAuide. While Finance and
Corporation Counsel are represented in the tuorking groups, the final recommendations Luill
ultimatetA need to be reuieu.ted and approued bg Corporatton Counsel for form and legalitA.



b. For those that will be implemented, what are the planned timelines and key steps?

Seueral recommendations are alreadg undenlag, uith some implemented ond requiring
ongoing efforts. Others uill need additional uetting but are expected to be decided on in th.e

coming months. Please refer to the dotes listed next to each recommendation for those that
haue been initiated and the next steps for those requiing further action.
Please rekr to ansuer #2 under the Findings/ Recommendations heading.

c. Has the Office identified any barriers that may delay or prevent implementation? If so,
what steps are being taken to address them?

The Office has not identified baniers that uould preuent implementation; howeuer, challenges
mag aise thdt could affect the pace of progress. To mitigate these, the OJfice is engaging
grant-taiting and grant-making deportments across the Countg and coordinating uith
Corpordtion Counsel, Finance, and Budget. These efforts are intended to reduce barrters,
strengthen collaboration and consensus, and ensure both the elficiencg and long-term
sustdinabititA of the grant stondardization process.

4. Does the Office plan to recommend any amendments to the Maui County Code, policies,
or administrative rules to improve the grant administration process? Please explain.

The administration is uorking on deueloping countgwide administratiue es for grant
management that can be adapted or adopted bg the Departments. This uill include policies
and procedures related to grants.

The working groups are prepaing proposals for amendments to the CountA Code in order to
claifg or update the current language in line u.tith the recommendations and findings.

5. What support or coordination, if any, is needed from the Council to assist witll
implementation?

Continued communication betueen Council and Administration and collaboration on anA
proposed code amendments that are introduced in the coming months. Budgetary support for
items that roill assisl tUith the process such as additional grants positions and/ or sofiu-tare.

Sincerely,

Cynthia D. Lallo
Chief of Sta-ff

@ow
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BFED Committee

From: Michelle L. Santos <Michelle.Santos@co.maui.hi.us>

Sent: Monday, September 15, 2025 1:37 PM

To: BFED Committee

Cc: Cynthia D. Lallo; Emily E. Bartow; Cynthia E. Sasada; Didi A. Hamai; Erin A. Wade; Josiah 

K. Nishita; Kelii P. Nahooikaika

Subject: MT#11228 Administration and Management of the Office of Economic Development

Attachments: MT#11228-BFED Committee.pdf


