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February 16, 2018

Honorable Alan M. Arakawa
Mayor, County of Maui

200 South High Street
Wailuku, Hawaii 96793

For Transmittal to:

Honorable Riki Hokama
Chair, Budget and Finance Committee

Maui County Council

200 South High Street ( ; Z é 2 l / /4
Wailuku, Hawaii 96793 ~ 2 “/Y
Dear Chair Hokama:

SUBJECT: INTERGOVERNMENTAL AGREEMENT WITH THE HAWAII HOUSING
FINANCE AND DEVELOPMENT CORPORATION (BF-128)

In response to your request at the Land Use Committee meeting on Wednesday, February
14, we are hereby providing you with an updated Proposed Timeframe to what is listed on the
HOME Program Description dated December 2017.

Kaiwahine Village Ph. 1 REVISED TIMELINE

Environmental Assessment Completion —Spring 2018
Project Closing — Spring 2018

Construction Start Date — March-June 2018

First Building Completion — Early 2019

Project Completion — Fall 2021

Certificate of Occupancy — Fall 2021

Initial Occupancy Begins — Fall 2021

You also inquired about the $150,848 Maui Administration allocation that is listed on page
1 of the HOME State Recipient Agreement. These funds are provided to the County to help offset
expenses incurred in managing the HOME grant. These administrative funds are allocated on
the same three year rotational basis as the program funds. We are able to offset slightly over
$50,000 of HOME expenses per year.

The majority of the administrative funds are used to cover a portion of the rent, electricity
and janitorial services at 35 Lunalilo Street, Suite 102 (approximately $35,000 per year). The
second highest expense is approximately $4,500 for Professional Services which pays for an
annual audit.

To SuPPORT AND EMPOWER OUR COMMUNITY TO ReEACH ITs FULLEST POTENTIAL
For PERSONAL WELL-BEING AND SELF-RELIANCE
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Attached you will find two sheets from the 2019 budget planning documents. The first
sheet shows expenditures from Index 126735 which reflects the final year of expenditures from
the 2011 HOME administrative funds. The second sheet shows Index 156449 which is the 2014
HOME administrative funds and reflects the expenditures made from those funds. If received, the
2017 HOME administrative funds will be assigned its own index, and HOME administration
expenses will begin being drawn from that funding allocation beginning in FY2019.

Thank you for your consideration. Please let us know if you would like us to provide you
with any additional information. Should you have any further questions, please feel free to contact
me at Ext. 7805.

Sincerely, '

UG- 1. A~

CAROL K. REIMANN
Director of Housing and Human Concerns

Attachments
xc.  Housing Division









