
Testimony for the Office of Economic Development to keep Agriculture 

For the council session on Wednesday April 18, 2018 

April 17, 2018 

Dear Council Chair White and other Council Members, 

I am writing in favor of keeping all elements of agriculture in Maui County under 

the umbrella of the Department of Economic Development. 

I understand the suggestion has been made to move agriculture to the Department 

of Environmental Management. 

I have had the opportunity over the past few years to work with the Maui County 

Farm Bureau and the OED on projects relating to the landscape and horticulture 

industry on Maui through my time as a volunteer on the board of the Maui 

Association of Landscape Professionals (MALP), an organization that has 

supported the landscape industry on Maui for over 20 years. I have found working 

with the staff of these offices to be uncomplicated as they clearly understand and 

anticipate the needs of the agriculture industry as a whole. 

I have researched the background of the OED and its counterpart, the Department 

of Environmental Management to come to the following conclusion: 

I have come to believe agriculture should stay under the auspices of the OED based 
on Maui County's own distinctions between the departments. 

To transfer agriculture to the Dept of Environmental Management would require a 

change in the mission statement of this department. The mission statement of the 

DEM as published is: 

"To protect the public's health, safety, property, and environment by developing 

and operating the County's infrastructure." 
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This mission statement is all encompasing of "protection" and "infrastructure" but 

nowhere does it state "business development and support." 

In turn, the Office of Economic Development's published overview of work is: 

"The OED works in partnership with the community, business and government 
sectors to: 

-Strengthen and diversify the economy by supporting existing 
businesses 

-Assisting in the attraction, development and expansion of new 
businesses 

and events that will in turn provide new jobs for our community." 

The OED departmental overview was clearly designed to support all 
business sectors in the community. 

Yes. Agriculture, in all of its facets, works the land (aka the environment), but 

have no doubt that agriculture is business. Strictly business. Business needs 

support. 

Through many media venues, including print and numerous statements on the 

radio, the mayor has stated that he has been working to attract large scale farmers 
to the island to fill the land vacated by the sugar cane operations. Clearly, by his 
statements on this subject alone, his goals unmistakably fall under the mission of 
the OED - the "attraction, development and expansion of new businesses." 

Agriculture on Maui is expanding rapidly but not in the traditional sense of large 

scale farms. Instead many boutique farms are appearing, new plant nurseries are 

entering the market and cannot keep up with demand for projects, and the 
explosion of business in the landscape and horticulture industry which alone are 

bringing in many millions of dollars to the economy. 
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On the landscape side, I can offer examples of business expansion. I purchase 

landscape plants on a daily basis. I have a general idea of what everyone has in 

their inventory. Did you know that on Maui there is a plant nursery that provides 

plant starts and full size plants to the landscape industry to all of the islands? It 

holds in regularity several millions of dollars in inventory to keep up with the 

demand. And it cannot always keep up with the demand of the rapidly growing 

landscape industry on all of the islands. In the past few years, several new small 

and large scale nursery operations have opened on Maui. These new businesses 
lower the requirement of me needing to ship plants in from other islands or from 

the mainland. But there is still room for more growth. 

The landscape installation business is on Maui is being kept busy as well. Just for 

the current airport project, the installation will take a many months but the plants 
will need to be grown as well - 15,000 of this plant, 10,000 of that plant, and don't 

forget the 300 coconut palms which are near impossible to find right now. 

I understand that the position of the agriculture specialist would also transfer to the 

DEM, but supporting agriculture is a team effort of the entire department, not just 
the job of one person. As these and other agriculture businesses grow, they 

should be supported by an organization whose mission is to support businesses not 

an organization whose mission is to manage infrastructure, i.e. roadways. 

Again, please consider keeping the agriculture sector in the OED. 

Thank you for your time. 

Allison Wright 
MALP - President 

808-268-6927 
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April 16, 2018 

To Hon. Rikki Hokama, Chair Budget & Finance Committee 200 S. High Street 

Wailuku, HI 96793 

Re: $1,000,000 for Housing and Land Enterprise of Maui, 

Na Hale 0 Maui Kahoma Homes 

Aloha Chair Hokama and Members of the Budget & Finance Committee, 

We are a Ohana of Five and live in Wailuku. 

My Husband works at the Westin KORV and commutes daily from Wailuku to Kaanapali. 

His commutes can take up to 3 hours daily. 

On a good day without any street / weather accident. We are asking for your support for 

Na Hale 0 Maui's request for $1 million from the Affordable Housing Fund to help fund the Kahoma 

Homes. 

Lahaina has the least amount of affordable houses here on Maui. We need more affordable options for 

Maui residents, we have so many family / friends leaving Maui because of the shortage of affordable 

Rental and affordable Real estate. 

We want the opportunity to be part of the amazing NHOM ohana with these 12 homes. 

These homes will be safe, secure homes for Maui's workforce. We will be able to: 

Live in the district where we work; 

have our children attend school where we live (and not on the other side of the Pali) 

stop driving over the Pali to and from work. 

Mahalo Nui for your help and support, 

Andrea & Lavy Sisouvong 
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BF Committee 

From: Betsy Bergevin <betsy@igniteaiife.org > 
Sent: Wednesday, April 11, 2018 2:50 PM 
To: BF Committee 
Cc: Robin Muto 
Subject: Thank you for your consideration. 
Attachments: JAL Alakai final 4-11-18 v2.pdf 

Aloha Budget and Finance Committee, 

Thank you for sharing the attached information about Ignite A Life. We are looking forward to the opportunity to testify 

on behalf of our organization. Thank you for allowing us to share how we plan to continue to help Maui County teens 

and young adults become our future leaders through offering them educational and leadership opportunities. Our keiki 
are our future! 

Warmest Aloha, 

Betsy Bergevin 

Development Coordinator 

Ignite A Life 

808.205.2352 



IGNITEX[ñE 
ROBIN P. MUTO, FOUNDER 

IGNITEALIFE@GMAIL.COM  
IGN ITEALJ FE.ORG  
(808) 250-2550 

Aloha, 

Ignite A Life was founded by Robin Muto and her 16 year old son, Alexander, with 
the mission of providing year round educational and leadership opportunities to 
Maui County youth. Robin and Alexander began working toward this goal in 2010, 
and became a 50103 in 2014. Their achievements include: 

• Facilitated an opportunity for over 83 Maui County students struggling with 
Autism, Dyslexia and ADHD to participate in the Lindamood-Bell Learning 
Process to overcome reading, math, writing and learning challenges 

• Student expeditions to Kahao'olawe 
• Sponsorship of Maui County students to attend leadership summits around 

the globe 
• Sponsorship of numerous local athletic camps 

Since 2014, Ignite A Life has provided over 188 educational and leadership 
experiences to Maui County youth by enabling students to attend leadership events 
around the world. Ignite A Life is now proud to host their first annual Alaka'i Youth 
Leadership Academy event this June on Maui, giving them a broader reach to Maui 
County's teens and young adults. They anticipate 250 youth to attend. 
The goal of the Alaka'i Youth Leadership Academy is to provide an annual 
educational/leadership event for Maui County youth focused on personal growth, 
goal setting and achievement, relationship and communication skills, financial 
independence, and community contribution. Teens and young adults from around 
the world will be invited to attend. 
We humbly request your support in our endeavor to secure funds to provide Alaka'i 
scholarships to Maui County's under-served youth, including the current students 
from Hana, Lana'i and Moloka'i requesting assisstance. In our past experience less 
than 25% of the students interested in our programs have the financial means to 
pay the full tuition. From the inception, it has been the mission of Ignite A life to 
provide these opportunities regardless of any student's financial situation. The 
tuition for the 6-day event is $2,600 per individual, which includes accommodations, 
meals, educational materials, and world renowned speakers and coaches fees. We 
believe that investing in our youth in this way will produce our future Maui County 
leaders. 
We look forward to speaking with you further about our organization. Thank you 
for time and your consideration. 

Sincerely, 
Robin Muto 
808-250-2550 
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Maui County Council 

Budget & Finance Committee 

Testimony of Bevanne Bowers on behalf of Mediation Services of Maui, Inc. 

April 17, 2018 

To The Honorable Chair and members of the Budget & Finance Committee: 

My name is Bevanne Bowers, Executive Director of Mediation Services of Maui, and I am here to testify 

on its behalf. 

Thirty-five years ago a group of concerned Maui residents thought that neighbors should have a better 

way to solve their disputes — a way that encouraged communication, promoted peace and respect, and 

allowed the parties to come up with their own best solutions. They could form agreements that they 

would abide by, because THEY were the ones who created them. These concerned citizens formed what 

was then called the Neighborhood Justice Center and is now Mediation Services of Maui. 

Today we handle all types of conflict — domestic matters, landlord/tenant disputes, consumer/merchant 

cases, TROs, business matters; the list goes on and on. 

During the last fiscal year we served 556 cases with 337 of them being referred from our District and 

Family Courts. We serve all of Maui County, including Hana, Molokai and Lanai, and we did it with two 

paid staff and a dedicated pool of 38 volunteers. Our clients come from all ethnic backgrounds and 

income levels. Last year 39% had a household income of less than $21,000, and another 35% earned 

between $21,000 and $42,000. 

The need we address is unmet by any other community agency and the benefit to Maui County is 

measureable. According to an analysis performed by Community Services Analysis LLC, the direct 

financial impact of our services last year was $240,000, with a long term consequential impact of an 

additional $1,114,000 for a total net value of services in the amount of $1,354,000. 

Conflict maybe inevitable, but it's how that conflict is handled that makes the difference between 

whether or not a child gets to spend time with both parents; or in this time of housing shortages, 

whether a tenant gets to stay in a rental he or she can afford; or whether an employee can keep their 

job after a workplace dispute. One of the areas we are focusing on currently is helping Maui County 

businesses, government departments and organizations identify and intervene in workplace conflicts 

before they result in firings or even worse, workplace violence. 

According to our economic Impact study, for every $1 invested in Mediation Services of Maui during the 

year, Maui County receives $7.15 of immediate and long-term financial benefits. Ladies and gentlemen, 

Mediation Services of Maui remains grateful for the past support provided by this Council and we ask 

that it continue in the next fiscal year so we may continue to serve our residents. 

Thank You. 
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Aloha Honorable Council Members; 

I'm here to advocate for the County's continued 
support of the Tri-Isle RC&D Teens-On-Call Program. 

This work-experience-training program since 
1993, has been helping over 100 Maui teens per year 
develop a positive/honest work ethic while 
accomplishing daily project-based 'work-skills-training- 
assignments'. 

Students are paid a performance based 
educational stipend (same day w/food). We provide a 
range of activities that often allow students to 
discover or build upon talents and interests which 
may later provide a vocational pathway. All 
repeatedly participating, students develop a greatly 
increased productive capacity; work in teams 
(Lokahi) often making new friends; feel very 
empowered by their daily accomplishments and 
develop a 'can do' attitude towards other goals or 
projects in their lives. 

Thru program work services performed Teens- 
On-Call earns about $160,000 of our ($240,000) 
annual budget. The balance we make up with grants 
(County $51,000) and donations. 

This year we're requesting additional County 
funding to support hiring a program field assistant, 
whom we will train as part of our 'succession plan' 
so that we may sustain and maybe even grow the 
program somewhat. 
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Pala Training Campus 
452 Baldwin Avenue, Pa'ia, Maui 

T.O.C. Baseyard • Workshops 
AquaponicS • Special Event Services 

Landscape Maintenance Classes • Teenforce Recycles MRF 

Itnua na alpio 

/TEENS ON CALL /TEENFORCE 

Brian McCafferty 

PO Box 792048 
Pa'ia, Maui, HI 96779 
brian.teensoncall@gmail.com  
www.teensoncall.org  
808-281-2154 Project Based 

Work Skills Training 
Serving Maui since 1994 

We need this trainee now because it takes a 
while to develop accurate jobs-bidding-skills; 
assemble appropriate student crews; procure 
materials necessary to each training assignment; then 
safely mentor the training assignment crew, 

What I've been doing for love and very modest 
pay - the trainee will eventually require more pay 
owing to high rent and high cost of living on Maui. 

Teens-On-Cali has been able to operate;  owing to 
a large extent, our Base yard/Workshop(s)/ gardening 
acreac,e...plus residence, provided for extremely 
reasonable lease rent by Alexander & Baldwin. 

I have dedicated the past 25 years of my flf, to 
serving our community through the mission of Teens- 
On-Cali. Now is the time to develop our "succession 
plan' ...pass-the-torch.. or phase out the program over 
the next two years. 

Mahalo and aloha for your consideration of our 
request and for your dedication to serving 31,1 -  
awesome Maui Comr,J7,7rt0 

Brian McCafferty 
Program Director 



April 16, 2018 

Hon. Rikki Hokama, 
Chair Budget & Finance Committee 
200 S. High Street Wailuku, HI 96793 

Re: $1,000,000 for Housing and Land Enterprise of Maui, dba Na Hale 0 Maui Kahoma Homes 

Dear Chair Hokama and Members of the Budget & Finance Committee, 

We ask for your support for Na Hale 0 Maui's request for $1 million from the Affordable Housing Fund to 
partially fund the Kahoma Homes project in Lahaina that has the least amount of affordable housing on 
Maui. 

I wrote a letter earlier - had some more time to ruminate on it. There are people living in horrid situations 
that spend their weekends volunteering to save our valuable cultural and ecological resources. It is a mixed 
group of native Hawaiians and transplants who are dedicated to preserving our local resources, which are 
vital on a global scale. 

Water levels are rising - our ground water will become unusable...our sewage plants, are antiquated and 
fighting court issues (expensive) to try to get out of breaking the Clean Water Act. I know MULTIPLE 
people with scientific backgrounds who volunteer their time and work hard to help educate and keep our 
home from turning into a sludge mess with only a mission to satisfy tourists. 20 million dollar condos going 
up on Oahu - sewage overflowing in Waikiki.... 

We need communities here, of people who have the TIME to contribute to their communities. Working 2 
jobs does not do that! I have had to go back to working on weekends to try to make ends meet with my 
teaching admin job. (living in a home that makes my lungs hurt. 

The Lindsey family is one of the few Hawaiian families to still be able to own a home on Front St. and they 
are guardians, with monthly meetings...bringing in expert scientists, local fishermen, volunteering time to 
educate our KIDS to bring a connection to our home - our deep, deep need for people here to feel not only a 
connection, but a love and appreciation for our ecology, culture AND our communities. We cannot do that 
living in overcrowded crappy homes where we are embarrassed...or are waiting a month to get an 
appointment with Kaiser for some meds to treat the mold issues. 

I am rambling. My 6 year old just came in and I need to work on our family night - we love our neighbors. 
We are living in crappy houses but we have a connection with our people....because it is not vacation rental. 

Please help local families live with respect, what they deserve. I can leave.... will likely have to eventually 
due to this issue....but for folks who have generations here? For the people that contribute SO MUCH? 

PLEASE! 

Kindly and Respectfully, 

Carrie DeMott 
Educator and Maui Resident. 
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JWCC TESTIMONY TO MAUI COUNTY COUNCIL BUDGET 

Tuesday April 17, 2018, 

Good morning Budget Chair and Council members my name is Cesar Gaxiola and I am the 
Executive Director for the Cameron Center. The Center is a non-profit agency established 
for the purpose of managing this facility with the objective of providing ci supportive work 
environment for Resident Agencies at below-ni arket rents. Over 45 years later, the Board of 
Directors and staff of the Center remain committed to this objective and continue to rely on 
our tongstandi.tig partnership with Maui County. 

In recent years the Center has faced the challenge of accomplishing several projects and 
improvements that are necessary to ensure the long-term stability of  facility that is already 
over 45 years old. in the last 5 years the Center has successfuli.y secured SIX MILLION. 
DOLLARS from many public and private sources to accomplish major facilities 
improvement that will help ensure the cost-efficient operation of this important community 
facility for many years to come. 

This year we are asking the County to help support our most recent project, which involves 
improving a large space at the facility to accommodate the office and programs of Arc of 
Maul County. As I'm sure you know, Arc is an established non-profit that provides a full 
range of critical services for Maui residents with severe intellectual and developmental 
disorders. Arc has been a Resident Agency at Center for many years, but as it has grown its 
facility needs and they have been forced to rent additional space at other locations to handle 
all of their programs. Arc has an opportunity to consolidate its programs at a central location 
by moving its operations into a larger space at our facility. in order to accomplish this, Arc 
and the Center have developed a plan to improve a large space to provide expanded program 
and office space for Arc. As part of this plan, Arc has agreed to sign on to a long-term 
occupancy agreement that will provide an added measure of long-term stability to both Arc 
and the Center. 

The estimated cost to accomplish the necessary improvements is $600,000. in keeping with 
our standing commitment to the County, the Center has already secured $162,000  in)m 
private sources and has submitted applications for the additional $199,000 needed to 
complete the funding package for the project. A commitment of funds from the County at 
this point will be utilized as leverage to secure the remainder of funds needed to accomplish 
this important project during the upcoming fiscal year. 

On behalf of the Board of Directors and staff of the Center, we respectfully request the 
Council's approval of $239,000 allocation in this year's County budget to help support a 
long-term headquarters for the Arc at the Center. Thank you very much. 

Cesar Gaxiola, Executive Director, J. Walter Cameron Center. 
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UNIVERSITY 
of HAWAI'1 

MANOA 

College of Tropical Agriculture and Human Resources 

Cooperative Extension Service 

Request for Support of Budget Line for UH CTAHR Maui Cooperative Extension and Removal of this Budget line 
from the Department of Environmental Engineering back to the Office of Economic Development 

Good Morning, Mr. Chairman and Council Members, my name is Cindy Reeves and I am the Maui County Administrator 
for UH Mãnoa CTAHR Cooperative Extension. I would like to thank you very much for your support in the past, and I am 
here today to request your continuing support of our $75,000 budget line item for FY 19. 

In March, each of you received a copy of our most recent Final Report. Today, I would like to share summaries of the FY 
17 projects, now in the final reporting stages, that you can find on the back of this page of your handouts, including: 

*4..H Diversity of Agriculture Career Planning 
*4H'ers  ACHIEVE—Livestock Skills and Quality Assurance 
*Development of a Protocol to Assess Soil Carbon at the Ranch-Scale 
*Investigating New, Rapid Soil Analytical Tools to Enhance Agricultural Nutrient Management on Maui, Moloka'I, Lãna'i 
*sponsoring Protection of the East Maui Watershed 
*protecting Swine Health on Maui and Moloka'i 

Summaries of the FY 18 Projects, on the following page of your handouts, just began implementation this past January, and 
include: 
*Moloka'i Field Demonstration on Effectiveness of Using Oleander as an Axis Deer Hedgerow-Fence to Protect Interior 
Farm Cash Crops 
*Management of frit fly, a challenging turfgrass/golf course pest on Maui 
*Maui County Coffee Grower Training on Integrated Pest Management of Coffee Berry Borer (Maui & Moloka'i) 
*Grower  and Community Evaluation of new Taro Varieties on the Islands of Maui & Moloka'i 
*FSMA Water Requirement Compliance Research and Outreach (Maui, Moloka'i, Lãna'i) 
*youth Bee-Keeping Workshop Series 
*GET Local Maui Nui—Food-borne illness prevention 
*Expanding Turmeric Production in Maui County 

You will also hear from some of my colleagues today about a few of these projects, but none of them would have happened, 
without the funding we receive from Maui County. 

Last year, you asked me "what got cut when our $100,000 FY 16 budget line was cut to $75,000 in both FY 17 & 18", so 
the last page of your handouts provides you with a list of all the projects that went unfunded in each of those years. Please 
consider that if our budget line were increased, so too, would the number of funded projects be increased, to better meet the 
needs of Maui County. 

CTAHR-Maui is able to marshall University expertise from across the state, to do work specific to Maui County. We 
continue to provide Maui County with incredible bang for its buck, with honesty, integrity and exemplary education and 
outreach programs. Also, we support moving our budget line, and indeed all of the Ag Promotion programs from the 
Department of Environmental Engineering back to OED in the County budget, because, as we all know, Ag IS Economic 
Development! 

I thank you for your support in the past, and I humbly request that our budget line be supported in the FY 19 budget. Thank 
you! 
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Telephone: (808) 244-3242 Fax: (808) 244-7089 
Email: kahului@ctahr.hawaii.edu  Website: www.ctahr.hawaii.edu  

An Equal Opportunity/Affirmative Action Institution United States Department of Agriculture Cooperating 



CTAHR Maui County Grant Proposals Funded in FY 17 
(Expires Dec 31, 2018) 

4-H Diversity of Agriculture Career Planning. The year-long Diversity of Agriculture Project will expose youth to 
agriculture and careers in agriculture through a variety of lenses including technology, science, business, culture, and arts 
in addition to hands-on learning and agriculture practice. Topics will address agribusiness; farm-to-table; GPS and 
biotechnology; food science; sustainability; design; animal science; indigenous plants; and career planning. The goal is to 
entice Maui County youth to pursue farming and agriculture careers to sustain agriculture on Maui. 

4-H'ers A.C.HJ.E.V.E. (Ag-related Competitiveness Highlighting Individual Excellence & Valuing Education). All 
4-H livestock members on Maui and Molokai will participate in piloting a new 4-H Livestock Skills Checklist as part of 
their 4-H livestock projects. Club learning will be coupled with workshops, so members will have an extra opportunity to 
gain more in-depth information on different subjects related to the skills checklist and for local, State and National 
competitions. 

Development of a Protocol to Assess Soil Carbon at the Ranch-scale. Soil organic carbon is a key metric of long-term 
soil health, ecosystem productivity, and long-term profitability of managed ecosystems. The goal of this project is to 
develop a protocol for assessing soil carbon and its variability at the ranch-scale in Maui's heterogeneous rangelands. This 
project will develop a ranch-level soil carbon assessment protocol and explore the relationships between soil carbon 
reservoirs and ecosystem characteristics. These objectives will be achieved through a combination of field sampling and 
mapping. A spatially extensive soil sampling survey will be conducted across a local ranch. Samples will be measured for 
soil carbon, and coupled with measurements of plant communities, local microclimates, and edaphic characteristics. 
Geospatial mapping will be used to evaluate the spatial variability of soil carbon and to determine the most cost-effective 
sampling design for Maui's heterogeneous rangelands. 

Investigating Neu, Rapid Soil Anal tical Tools to Enhance Agricultural Nutrient Management on Maui. Molokal 
and I Atha' I. The purpose of this project is to improve Maui County agricultural and environmental sectors by increasing 
farmer adoption of soil test-based nutrient management. This project will focus on two goals: I) create an extension tool 
for soil nutrient and soil health analysis; and 2)increase farmer adoption Of soil nutrient best management practices. The 
second phase will consist of on-farm field trials to evaluate the use of soil test-based nutrient management practices to 
reduce fertilizer inputs, improve soil health, and maintain high crop yields (May - October 2017). Field days and 
workshops will be organized throughout the project period to increase farmer awareness and knowledge of soil testing to 
maintain crop growth and improve soil health. 

Sponsoring Protection of the East Maui Watershed. This is an outreach proposal to explore relationships with visitor 
industry partners for developing a donor base of conservation-minded, thrill-seeking indivduals to sponsor conservation 
management in the East Maui Watershed (EMW). The vision is to create an entreprenuerial mechanism to leverage public 
investments by offering locals and visitors opportunities to sponsor and volunteer on watershed operations. 

Swine Health in Maui Count%. 
Swine farm productivity is limited by health challenges, which often intersect with management challenges. In 
addition, the health landscape is changing rapidly with the new Veterinary Feed Directive and other antibiotics moving 
from over-the-counter sales to prescription only sales. The remaining non-prescription medications tend to have long 
withdrawal times, such as 42 days for Mecadox, a common feed additive. This leads to human health concerns when 
piglets are sold as suckling pigs, an important market on Maui. The project will bring a swine veterinarian with 
extensive consulting experience on both large and small farms to Maui and Molokai islands. By working with local 
veterinarians and extension faculty, this expert will build capacity in swine farm evaluation and development of 
recommendations. This project will benefit Maui county by increasing the efficiency of swine production for 
producers and improving food safety for consumers. 



CTAHR Maui County Grant Proposals Funded in FY 18 
(Executed Jan 12, 2018) 

Molokai Field Demonstration on Effectiveness of Using Oleander as an Axis Deer Hedgerow-Fence to Protect 
h Crops. This project will demonstrate the efficacy of Oleander, Nerium oleander, a branchy 

perennial shrub plant, to exclude axis deer from cropping areas when used as a living deer hedge-fence to help mitigate 
the expense of installing fencing. 

Management of frit fly, a challenging turfgrass/golf pest, on Maui. --Frit fly is a less researched turfgrass insect pest in 
Hawaii, attacking young leaves of Bermuda grass varieties, and a nuisance pest on golf courses. This project will develop 
an IPM program to control fit fly, in collaboration with at least two golf courses on Maui. 

Maui County Coffee Grower Training on Integrated Pest Management of Coffee Bern Borer—Educational training 
on integrated pest management of coffee berry borer will be conducted for Maui County coffee growers and other 
professional educators. Trainings will also include individualized and small group situational farm visits for pest 
diagnostics and management. 

Grower and Community Evaluation of new Taro Varieties on the Islands of Maui and Molokai. New, disease-
resistant taro varieties have been developed and will be evaluated by growers and community members on the Islands of 
Maui and Molokai. Field days will be held at the Kula Agricultural Park on the Island of Maui and at the Molokai 
Applied Research Farm. 

FSMA Water Requirement Compliance Research and Outreach--Research and outreach to assist growers to 
understand and meet Food Safety Modernization Act Produce Rule and Good Agricultural Practices (GAPs) requirements 
for agricultural water. Water treatment system field days, training videos, and handouts will be developed to identify 
water treatment options, develop a protocol for testing and treating agricultural water, and develop training videos for 
water treatment and monitoring to meet farm food safety requirements. 

Youth Bee-Keeping Workshop Series--Develop and implement a workshop series for Maui youth, ages 13-17, to 
educate them in beekeeping management and entrepreneurial opportunities associated with beekeeping. Coordinate 
beekeeping mentorship for youth participating in the workshop and further support participants in their beekeeping efforts 
and enterprises. 

GET Local Maui N ui--As a means to mitigate food-borne illness in Maui County, UH Manoa Maui Cooperative 
Extension in collaboration with community and faculty partners will conduct a GET (Grow, Eat, Think) Local campaign 
to increase consumer knowledge. 

Expanding Turmeric Production in Maui County--Turmeric is a growing commodity in Hawaii. This project seeks to 
identify additional commercially viable varieties of turmeric and understand plant qualities to expand this niche market in 
Maui County. 



CTAHR Maui County Grant Proposals Received but 
NOT Funded in FY 17 & FY 18 

Website Development for Maui Floriculture and Nursery Industry 

Nutritional evaluation of breadfruit as an alternative animal feedstuff in Maui County 

Proposal to develop a new crop for Maui County, Wax flower 

Promotion of locally grown fruits & veggies on Maui & Moloka'i 

FY 18 

Lana'i On-Farm Trials and Demonstrations on Crop Production Technologies and 
Methodologies 

Maui County Coffee Grower Training on Integrated Pest Management of Coffee Berry Borer 

Efficient Water Management Strategies in Farmlands of Maui. 

Moloka'i Native Bee Project 

Preservation of fresh Maui produce using Supercooling Technology 

Evaluation of new Taro Varieties on the Islands of Maui and Moloka'i 

Serosurveillance of Feral Swine in Maui County 

Validation and application of a PCR assay for Rat Lungworm infection in dogs and cats in Maui 
County 

Use of Pueo (Hawaiian Short-eared Owl) as an alternative and more efficient pest control 
agent for avian agricultural pests, in addition to rodents, through enhancement of Pueo nesting 
habitat in areas adjacent to agricultural crops 
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April 17, 2018 

Budget and Finance Committee 
County of Maui Council 
200 South High Street 
Wailuku, HI 96793 

Dear Council Members: 

Thank you for the opportunity to provide testimony in support of Ka Lima 0 Maui's 
request for a $500,000 grant for our Capital Improvement Project. This grant will allow 
Ka Lima to construct its own facility to call home after 63 years of serving the Maui 
community. The new 10,640sf facility will consolidate all of our operations on one site 
and will allow us to be more efficient while serving more individuals with disabilities. I 
believe it is important to point out the following in regards to Ka Lima's application: 

• Ka Lima was founded in 1955 and has never come to the County of Maui for a 
capital project grant in our 63 years history. 

• The construction of our own facility represents Phase II of our capital project. 
Phase I, the renovation of an existing building, was successfully completed in 
2016 with no funds from the County of Maui. 

• In 2009, the County Council voted to extend Ka Lima's lease for the 2 acre land 
for which this new facility would sit on. The extension granted by the County of 
Maui Council was for 50 years, until 2059. This two acre lot is just below the 
hospital and adjacent to the Cameron Center. 

• Ka Lima has already raised $1 million dollars of our own funds towards this 
project. 

• The total cost of the project is estimated to be at $4.5 million. The proposed 
County of Maui grant of $500,000 represents 11% of the total cost. 

• Ka Lima 0 Maui's mission of "Enhancing Lives through Self-Reliance" for persons 
with disabilities through employment programs addresses 4 of the 17 sustainable 
development goals enacted by the State of Hawaii: 

1. No poverty 
2. Decent work and economic growth 
3. Reduced inequalities 
4. Peace, justice and strong institutions 

• Our agency has a proven track record and is ready to complete this project on 
time. The plans have been completed and are about to go in for permitting. 

J. Walter Cameron Center, 95 Mahalani Street, Suite 19B - Wailuku, Hawaii 96793 

Tel: (808) 244-5502 I 244-5503 - Fax: (808) 244-2077 

info@kalimaomaui.org 	
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• We mirror our mission of "Enhancing Lives through Self-Reliance": We do not rely 
on any government grants to fund our programs, but rather rely on a diversified 
funding base. 

The proposed funding for the project is as follows: 

Ka Lima 0 Maui secured funds $1,000,000 

Possible funding source:  
County of Maui grant request $500,000 
State of Hawaii GIA request (application has been submitted) $1,000,000 
Harry & Jeannette Weinberg Foundation $1,350,000 
Foundations, Corporations and Individuals $650,000 

Total Estimated Cost $4,500,000 

Please refer to the attached plans for the proposed facility to be constructed. The two 
level structure will be 10,704sf in size. The structure will include program space, 
administrative space, and a base yard to properly secure our equipment. The agency is 
in critical need of better space as it continues to grow its operations. Ka Lima's current 
landscaping and janitorial services are comprised of the following: 

• 15 working crews that go out on a daily basis: 8 grounds and 7 janitorial. 
• Employs 65 persons with disabilities 
• 15 vehicles and 5 trailers 
• Provide services to over 90 sites throughout Maui: 48 for janitorial and 44 for 

grounds services 
• We service at least 4 times the amount of small equipment that an 18 hole golf 

course has. Our high cost mowers are exposed to the elements and not 
adequately protected. This new space would provide us an opportunity to 
develop a training program for our clients in the area of repairs and maintenance 
of small equipment allowing us to serve more persons with disabilities. 

• Our current inventory of large and small equipment is currently stored in Matson 
containers or left outside exposed to the elements and vandalism. It consists of: 

o 5 riding mowers varying from 48" to 72". 
o 10 push mowers 
o 30 weed eaters 
o 12 blowers 
o 12 hedge trimmers 
o Multiple other smaller equipment and supplies 

J, Walter Cameron Center, 95 Mahalani Street, Suite 19B - Wailuku, Hawaii 96793 

Tel: (808) 244-5502 /244-5503 - Fax: (808) 244-2077 

info@kalimaomaui.org  
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• Our laundry operation is currently operated in a space with very poor ventilation 
and not conducive for long term. It also does not allow for growth. 

The proposed program and administrative space would address the need for additional 
work stations and appropriate space for small class teaching. We currently occupy 
4,400sf of space at the Cameron Center for close to $5,000 per month. We would 
experience a savings of $60,000 per year which would be applied to the maintenance 
and utility of the new facility. 

The plans are being finalized to go in for permitting as we speak and the bidding process 
should be completed within the next couple of months. Our board of directors is 
committed to completing a capital campaign to raise the remaining of the funds needed. 

I ask for your support of our $500,000 grant request to help us continue to put paychecks 
in deserving hands. Ka Lima 0 Maui remains Maui's largest employer of persons with 
disabilities. By providing employment services to a population that is often times 
overlooked, we allow individuals to have self-reliance and become contributing members 
of our community. 

Thank you for your time and consideration. Please don't hesitate to contact me if you 
require any additional information. 

Sincerely, 

Dan Honma 
Director of Operations 

J. Walter Cameron Center, 95 Mahalani Street, Suite 19B - Wailuku, Hawaii 96793 

Tel: (808) 244-5502 I 244-5503 - Fax: (808) 244-2077 

info@kalimaomaui.org  
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Mental Health Association in Hawaii- Maui County 
Budget Committee Testimony 4/17/2018 

Dear Budget Committee Chair and Budget Council Members, 

I am Danielle Bergan, Community Coordinator, Mental Health America of Hawaii Maui. 

Mental 'Hea'lth America of Hawaii, formeily known as the Mental Health Association of Maui' has been 
Maui's leading mental health education and advocacy organization since 1972. Our mission is to 
promote mental wellness through education, advocacy and service. We endeavor to reduce the 
stigma of mental illness and improve the over care, treatment and empowerment of those affected by 
mental illness, children, adults, elders and their families. 

During these past months I have met with many of you ibn person to share with you our mission and 
goals for the next budget year. You have heard in regional meetings from some of our volunteers and 
members of the public about the importance of what we do here. I am pleased to report that we have 
served over 2000 people during the first 3 quarters of the current grant year, exceeding our 1 year 
projected total by almost 10%. We plan to continue this level of impact. 

Chair and Council members, )let me provide you some information on the state of mental health in 
Maui County. 

Mental Health America's The State of Mental Health in America 2018 report found that: 
• 16% of adults in Hawaii struggle with mental health problems annually but only 36% of 

them receive treatment 
• 10% of youth in Hawaii report suffering from at least one major depressive episode but only 

34% receive any type of help for it 

Data from the Hawaii Department of Health EMS and Injury Prevention System Branch show that: 
• From 2012-2016, suicide was the leading cause of injury death for age groups 15-29 years 

old, statewide. 
• Of suicide victims in 2015 statewide, 39% were known to have a mental health problem but 

less than a third of those were in treatment. 
• Of violent deaths in Maui County in 2015, 74% were due to suicide, the remainder were 

homicides or undetermined intent. 

The 2017 Youth Risk Behavioral Survey for the State of Hawaii showed that: 
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• I in 3 High School students reported feeling depressed in the past 12 months 
(Statewide, 29.6%; Maui County, 30%) 

• I in 6 High School Students made a suicide plan in the past 12 months 
(Statewide, 14.9%; Maui County, 14.8%) 

• 1 in 10 High School Students made a suicide attempt in the past 12 months 
(Statewide, 10.4%; Maui County 11.1%) 

• Rates of suicidal thoughts have risen among youth in Maui County in recent years. 

Our challenges in Maui County inolude: 
• A ladk of psychiatrists in geneal) and those who will treat low income Medicaid (Quest) 

patients 
• Lack of psychiatric hospital beds, especially for youth but also for adults. 
• Overall lack of treatment providers and facilities, which contributes to the homelessness and 

incarceration of people suffering from mental illness 
• The stigma of mental.,  illness, which prevents people from seeking treatment. 
• The difficulty of navigating the mental health system without support. 

To target solutions for these areas, we will focus on a Mental Health Education, Advocacy, and 
Support Program during the next grant period. This program is designed to promote mental wellness 
while alleviating the challenges of mental health concerns among the residents of all parts of Maui 
County. We Will target approximately 3700 unduplicated youth, individuals seeking help for their own 
or their loved one's mental health issues, and helping professionals (including educators and law 
enforcement) who are best positioned to hep others experiencing mental health issues per year. 

The Goals of this program and examples of activities are: 

1. Provide training and education to the community that will help attendees increase their 
knowledge of specific mental health issues, including suicide and crisis response, and their 
capacity to seek help for themselves or others. These trainings will include: 

• Youth Suicide and Bullying Prevention Training, an evidence-based curriculum developed 
by our agency. The two hour class for middle and high school students and the adults who 
work with them, focuses on understanding bullying, how to cope, how to help a friend, and the 
unique risk factors and warning signs of suicide along with resources for prevention. 

• Youth Mental Health First Aid, an 8 hour curriculum designed to instruct those who work with 
youth or concerned adults about mental health problems in adolescents, building 
understanding of the importance of early intervention, and teaching individuals how to help 
adolescents experiencing a mexilal health challenge. 

• Maui Police Department Crisis Incident, Recruit, and Recall Training 
• Monthly "Brown Bag" Trainings on specific mental health topics for the community. 

2. Connect help-seeking individuals through our Help Call Phone Line and Support Group 
presentations to appropriate community resources so that they receive the support they need. We 
collaborate with NAMJ Hawaii and the Mankind Project on their support groups. 

3. Decrease the stigma of mental health issues through educational community and media 
outreach so that it doesn't stop people from getting help. We continue to educate our community 
through health fairs, radio interviews and collaboration with fellow agencies and alliances such as 
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Prevent Suicide Maui Task Force, The Ho'oikaika Partnership, The Maui Homeless Alliance and 
The Maui Non-profit Directors. 

In conclusion, Mental Health America of Hawaii-Maui's continues to be a genuine resource for those 
suffering from mental 'illness, to provide advocacy and family support wherever ipossible. We provide 
community leadership regarding suicide prevention. Our trainings create awareness and offer hope 
as well as strengthen a broader range of residents to be ab,le to step up and assist those with mental 
illness across our county. We constantly seek collaboration with other human service agencies 
through ongoing communication, facilitation and participation in community meetings, networking 
events and the linking of different agencies to engage in collaborative efforts. 

It is with this in mind that we request the Budget Committee of the Maui County Councii to approve 
our request at the level' necessary for us to provide these services. 

Sincerely, 

Danielle M. Bergan 
Interim Community Coordinator 
'Mental Health America of Hawai'l Maui 
95 Ma4iaiani Street, Suite 5 
W'aiiuku, HI 96793 
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Youth Suicide Rates on Maui 
Suicide continues to be the number one cause of fatal injury in Hawaii for youth ages 15-29, more than 
motor vehicle crashes, poisoning, or drowning combined. On Maui, the rates of suicidal thoughts have 
risen among youth in recent years. 
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How We Prevent Youth Sucde 

On Maui since 1972, Mental Health America of Hawaii has been dedicated to promoting wellness, 
preventing mental illness, reducing stigma and improving the care and treatment of people living 
with mental illness. Along with the services below, we operate the Help Line to connect people on 
Maui with mental health resources. 

	

Youth Suicide & 	 Youth Mental Health 	 Youth Leadership 

	

Bullying Prevention 	 First Aid 	 Council 

Evidence-based curriculum 	 Nationally recognized 	 Empowers youth to lead 

	

that helps students help 	 training on how to help a 	 their communities in 
each other. 	 youth in crisis, 	 preventing suicide. 

Our Successes For 2017 

1,143 
People reached 
on Maui through 
our education 

programs. 

77 
Families who 

have been 
assisted with 

support services 

337 
Individuals on 
Mau' who have 
received mental 
health support 

2,896 
Youth trained on 

Suicide and 
Bullyi ng 

Prevention 
statewide. 

21 
New Youth 
Suicide and 

Bullying 
Prevention 

trai ners on Maui. 
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Request for Support of Budget Line for UH Mnoa CTAHR Maui Cooperative Extension 

Good Morning and thank you, Mr. Chairman and Council Members, for this opportunity to request your support for the full 
$75,000 budget line item for UH Manoa CTAHR on Maui. My name is Heather Greenwood-Junkermeier and I am an 
Extension Agent for Intergenerational programs with University of Hawai'i CTAHR on Maui. 

First, I thank you for your previous support of CTAHR programs in Maui County. In March, you each received a copy of 
our most recent Final Report. My project, entitled, "Maui's Agriculture Business Succession Project" was a beneficiary of 
your Maui County funding, and I would like to provide you with a summary and highlights of this project. 

This probably does not surprise you - Maui's agriculture business owners are aging and many of them want to someday 
retire. Which means that in the not so distant future, many of these businesses will transfer ownership - whether it be to 
younger family members or to other young ag professionals. This type of succession impacts personal, family, business 
wealth as well as county economics and food security. Whether the impact is positive or negative depends heavily on the 
adequacy of their succession planning. 

Prior to the Maui Agriculture Business Succession Planning project in 2016, no program existed to assist Maui's ag 
business owners in making succession planning decisions. As such, there were two project objectives. First, assess the 
succession needs of local ag business owners. And second, develop educational resources to meet some of their succession 
needs. 

A steering committee of agriculture professionals led by CTAHR faculty developed and disseminated a 13-question needs 
assessment survey. From it, we learned that 

- 94% of respondents want to keep their land in agriculture production after they retire, yet 
- 53% had not discussed succession plans with their family 
- 61% had not consulted any professional about succession plans 
- Only 23% had a written succession plan in place. 
- Clearly, Maui's Ag Business Owners need resources and supports if their land is to stay in ag production - which 

again benefits their families as well also Maui County's economy and food security. 

The steering committee then reached out to attorneys, CPAs, mediators, and others to create a 4-part workshop and a 
workshop manual on the basics of succession planning. At the end of the series, a resource fair hosted additional 
professionals so that ag business owners had opportunities to consult with professionals about their succession questions - 
because remember 61% of the survey respondents had never met with a professional about their succession needs. 

This project took the first step to developing critical succession planning resources for Maui's Agriculture Business Owners. 
And it would not have happened without the support of Maui County because there are no other funding sources for a 
project like this that is designed to meet Maui County's unique needs. 

I thank you all for your support in the past, and specifically for the funds that enabled me to complete my project in Maui 
County. 

I humbly request your support for the UH Mãnoa CTAHR budget line of $75,000 in the FY 19 budget. 
Thank you. 
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Maui Extension Office, 310 Kaahumanu Ave, Building 214 
Kahului, Hawaii 96732 

Telephone: (808) 244-3242 Fax: (808) 244-7089 
Email: 	•, 	.:'.. 	awa:iedu Website: www.ctahr.hawaii.edu  

An Equal Opportunity/Affirmative Action Institution United States Department of Agriculture Cooperating 
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West Maui Soil & Water Conservation District 
P.O. Box 2993. Wailuku, HI 96793 

TO: Maui County Council Budget and Finance Committee 

Chairman Riki Hokama 
Vice Chair Mike White 
Council Member Alika Atay 
Council Member Robert Carroll 
Council Member Elie Cochran 
Council Member Stacy Crivello 
Council Member Don S. Guzman 
Council Member Kelly King 
Council Member Yuki Lei Sugimura 

DATE: April 18, 2018 

FROM: James J. Nobriga, West Maui SWCD Chairman 
Phone: 808-357-2023 

SUBJECT: Support for the Maui Soil & Water Conservation Districts 

On behalf of the Maui Soil and Water Conservation Districts, I would like to thank the County of Maui 
for its long standing support to the Soil and Water Conservation District movement. 

The Soil & Water Conservation Districts are legally constituted, self governing units under the Hawaii 
Soil and Water Conservation Law, Chapter 180, Hawaii Revised Statutes. We were organized as 
volunteers of the State of Hawaii for the protection and conservation of soil and water resources in the 
interest of the health, safety, and general welfare of the people in this region. 

The SWCDs have the responsibility to deal with the County Grading Ordinance (Chapter 20.08.080), as 
well as provide conservation plans that is required for agricultural land users (Chapter 20.08.030). 

In addition to the technical support for the County's Grading Ordinance, our programs, services, and 
projects include, but not limited to: 

• Conservation Planning for Agricultural Land Users, as Mandated by State Law 
• Watershed Planning/Projects 
• Conservation Education 
• And Community Outreach 

The SWCDs work with Cooperators to develop conservation plans in an effort to minimize negative 
impacts of agriculture on natural resources. 

Conservation plans for farmers and ranchers are worked on by our conservation specialists, with 
training and guidance from USDA-NRCS. We are a non-regulatory group, and our Cooperators work 
with us voluntarily. 

Thanks to partially funded County coffers, we employed SWCD Conservation Specialists to assist 

farmers and ranchers in developing conservation plans and applying for USDA Farm Bill Programs. 
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Over the past 5 years, cost-share benefits of $8.3 million to implement farm 

plans were awarded in Maui County. 

Historically, we have brought in over $40 million worth of conservation projects 
on this island. 

All of the programs involving SWCDs are community based. SWCD directors 
are citizens from their respective communities and welcome community input 
toward identifying natural resource problems. The SWCD Programs carries out 
its activities in partnership with County, State, and Federal agencies. 

For the past 15 months, the top 3 things that the Maui SWCDs' have done 
were: 

• County of Maui Grading/Grubbing Permit Plans (Chapter 
20.08.080): 

Conducted site visits, reviewed, and commented on 82 plans; 
2605.37 total acres, 998.77 affected acres 

• Conservation Planning: 

USDA Farm Bill Program (2017-2018) — received 101 
applications; obligated 21 contracts, 376.10 contracted acres, 
$791,311.21 obligation amount. 
Conservation Technical Assistance -- 109 plans/clients, 
34,793.3 plan acres, cost of conservation practices $768,361 
Southwest Maui Watershed Plan (final DOH/EPA approval 
pending) 

Note: Funding is used to assist in the delivery of federal funds annually 
to farmers and ranchers. Without leveraging of funds by the State and 
Counties, these funds would not be delivered to the farmers and 
ranchers. 

• Education and Outreach: 

Conservation Awareness Program (50 High School Students) 
Maui Fair (assisted in setting up and clean up. unknown 
number of visitors at SWCD booth 
Ag in the Classroom (970 2n( Grade Students) 
Hosted the Hawaii Association of Conservation Districts Annual 
Conference (87 participants) 
Maui County Farm Bureau Ag Fest (assisted in setting up and 
clean up, featured SWCD soils tunnel and available programs. 
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West Maui SWCDI) Site 

Visit to the I.ahaina 

I3., pass Project 

Michael Rees. 

Watershed Coordinator 

collecting \\ater  sampling 

and data for the 
South est Maui 

Watershed Plan 

Jason Flew. SWCD 
Conservation Specialists 

provides conser\ ation 
technical assistance for 

Kula School Ag Science 

Program 

I IAC1 Annual 
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8,000 people attended the festival), 
Hana Limu Festival (unknown number of attendees) 
Ag Awareness Day at the State Capitol (unknown number of 
attendees) 

Maui SWCDs Soil Funnel 
;fig in the Classroom 

• In addition to the projects that I have just mentioned, our ongoing and future projects are: 

To assist the County of Maui Dept. of Public Works with the MS4 program (EPA 
Municipal Separate Storm Sewer Systems) 
Continue to lobby through various sources for the Lahaina Flood Control 
Maintain the Lahaina Temporary Flood Control Project 
Lahainaluna High School diversion to prevent runoff into Lahaina Intermediate and 
Princess Nahienaena School 
West Maui Ridge to Reef Program 

The SWCD board of directors consists of five voting directors, and associates. District board members 
provide in-kind service by using personal vehicles, computers, phone, supplies, and time. Estimated 
cost of in-kind service is approximately $10,000 per year member. Each District currently receives an 
annual allotment of $2250.00 from DLNR for operating expenses. We also receive in-kind support from 
other state and federal government agencies. USDA-NRCS provide SWCD employees with office 
space, computer, phones, internet service, conservation planning tools, supplies, use of vehicles, and 
training specific to conservation planning. 

On another note, the Mayor's proposed budget, calls for all functions under OED Environmental 
Protection Program be transferred to the Department of Environmental Management. This is a major 
concern. 

• Moving the all functions to Dept. of Environmental Management will be costly. 
• Agriculture does not belong in the Dept. of Environmental Management. 
• The Department of Environmental Management does not have the experience in grants 

program and grants management. The Office of Economic Development is very proficient at 
this. 

OED provide important guidance for the SWCDs and the Agriculture Community. The change of 
departments will cause confusion in executing and managing grants in a timely manner. 

For the betterment of our community, please support the Soil and Water Conservation Districts by 
keeping its funding in the OED's Environmental Protection Program. 

Thank you for the opportunity to submit testimony. 



April 16, 2018 

Subject: BF-1 - Maui County Budget for Affordable Housing & Na Hale 0 Maui 

Aloha Chair Hokama & Council Members, 

My name is Jennifer Mather and I live and work in Lahaina. For the past four years my family of four has 

been saving to purchase a home in West Maui. Every day it feels as if the savings we have accumulated 

depreciates as the housing prices escalate while the housing inventory shrinks. 

Last year we began the process of meeting the requirements to be placed on the preferred buyer's list 

for Na Hale 0 Maui Community Land Trust with the hope that this would be the answer to our own 

personal housing need,s while also recognizing this would be an option for so many other families that 

call Maui home. 

I implore you to please honor Na Hale 0 Maui's request for $1 million from the Affordable Housing Fund 

to partially fund the Kahoma Residential Homes project in Lahaina. Not only does this help our West 

Side community, county, and the affordable housing crisis immediately, but it affords a level of 

commitment in perpetuity that we do not see anywhere else other than through this program. 

We have been waiting for the moment when Na Hale 0 Maui opens the application process and look to 

your funding assistance to make this a reality for the many families who are finding it difficult to remain 

here on Maui. 

Please, we truly support Na Hale 0 Maui's request for county funding to ensure this project moves 

forward with expediency. 

Mahalo for your time and commitment to making Maui truly no ka oi. 

Humbly, 

Jennifer Mather 

441 Dickenson Street 

Lahaina, HI 96761 
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HAWAIIAN CANOE CLUB 
P.O. BOX 5053 KAHULUI, HAWAII 96733 ' (808) 893-2124 • www.hawaiiancanoeclub.org  

April 17,17, 2018 

Aloha, 

My name is Ka'ili Moikeha. I am the Club Manager at Hawaiian Canoe Club and I am here today 
to testify on behalf of Hawaiian Canoe Club and to express our gratitude in your continued 
support of our Kamali'i Program. 

For over twenty-five years, we have been able to provide a culturally based educational program 
to the youth of Maui. With the grant from the County, private donors, and fundraising efforts, we 
can continue to offer this program for free. 

Every year we serve Maui keiki between the ages of 10 and 18 years old by offering them a free 
culturally based program that teaches them and gives them the opportunities to perpetuate and 
preserve the Hawaiian culture. Hawaiian Canoe Club succeeds yearly in providing an 
environment rooted in traditional Hawaiian values that promote personal growth, character 
development, and achievement. 

One hundred fifty youth paddled for Hawaiian Canoe Club last year. Of the one hundred fifty 
keiki, ninety-one of them participated in the Summer Enrichment Program. Through this 
program, we were able to teach and learn with them as they participated in the culturally based 
curriculum. Our keiki camped at Olowalu and worked in the lo'i of this ahupua'a; they spent a 
day at `Ulupalakua, learning the history and landmarks of the area. Some of our keiki were also 
given the opportunity to learn CPR/first aid and ocean safety. Every summer our keiki are also 
given the opportunity to serve the community. Last year, all ninety-one participants volunteered 
to help in this effort. The projects last year included working in the lo'i and paddling to 
Kaho'olawe to continue restoration and tree planting projects there. 

This year, we hope to expand our community service efforts in our program and with the support 
of the County, we can continue to offer this program to the youth of Maui. 

Thank you for your support of our keiki! 

X4)14,dedZ 

Ka'ili Moikeha 
Club Manager 
Hawaiian Canoe Club 

RECEIVED AT  BF\   MEETING 0N9 11 1 



Keiki learning about 
currents, water safety, and 
the dangers associated with 
beach activity. 

Keiki learning from Aunty Miki'ala 
about the importance of taking 
care of the land. Field Trip to 
Kapuna Farms. 
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HOME OF PLEASANT LIVING 

April 17, 2018 

To: Budget and Finance Chair G. Riki Hokama 
Council Chair Mike White 
Council Members 

From: Kathy Louis, Personal Care Program Director 

Re: Testimony — Hale Mahaolu Adult Personal Care Program 

We humbly ask for your support in funding Hale Mahaolu Adult Personal Care 
Program from July 1, 2018— June 30, 2019. 

This Program has been serving Maui County's frail elderly and chronically ill/disabled 
adult residents 18 years and older since 1985. Our in-home personal care services help 
our clients to safely maintain an independent lifestyle in their own residence and 
prevent premature or unnecessary institutionalization. Our services may include 
bathing, grooming, hygiene, toileting, ambulation, transfers, medication reminders, 
meal prep, feeding, and other services related to personal care such as light 
housekeeping, laundry, and errands. 

The clients we serve on Maui (including Hana), Molokai and Lanai are not eligible for 
or do not meet the criteria for Medicaid services. These clients however, need personal 
care services to help them maintain a safe and independent lifestyle. Our clients may be 
subject to falls, skin breakdown, self-neglect, and potential long term care placement 
without the daily personal care services they receive. 

Granting our request for $103,000 will provide a minimum of 4,680 subsidized hours of 
personal care services to a minimum of 20 unduplicated clients. These clients may 
receive up to four hours of personal care on a daily basis. We also service 
approximately 100 clients in the community who receive affordable personal care 
attendant referrals. 

On behalf of Hale Mahaolu and the personal care clients we serve, we sincerely 
appreciate your support of our Personal Care Program. 
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AKAHI 
300 W. Wakea Ave. 
Kahului, HI 96732 
808-877-0544 

ELUA 
200 Hina Ave. 
Kahului, HI 96732 
808-872-4180 

EKOLU 
717 Makaala Dr. 
Wailuku, HI 96793 
808-242-4377 

EHA 
1057 Makawao Ave. 
Makawao, HI 96768 
808-573-1647 

ELIMA 
11 Mahaolu St. 
Kahului, HI 96732 
808-893-0002 

EONO 
810 Kelawea St. 
Lahaina, HI 96761 
808-661-5957 

EHIKU 
56 Ehiku St. 
Kihei, HI 96753 
808-891-8588 

HOME PUMEHANA 
P.O. Box 100 
Kaunakakai, HI 96748 
808-553-5788 

HALE KUPUNA 0 
LANAI 
P.O. Box 630418 
Lanai City, HI 96763 
808-565-6615 

LAHAINA SURF 
1037 Wainee St. 
Lahaina, HI 96761 
808-661-3771 

LOKENANI HALE 
1889 Loke St. 
Wailuku, HI 96793 
808-243-9272 

LUANA GARDENS 
615 W. Papa Ave. 
Kahului, HI 96732 
808-871-9009 

KOMOHANA HALE 
120 Leoleo St. 
Lahaina, HI 96761 
808-661-5957 

KULAMALU HALE 
65 Ohia Ku St. 
Pukalani, HI 96768 
808-868-4148 

CHSP/MEALS PROGRAM 
200 Hina Ave. 
Kahului, HI 96732 
808-872-4170 

HOUSING DEVELOPMENT 
200 Hina Ave. 
Kahului, HI 96732 
808-872-4100 

HOMEOWNERSHIP/ 
HOUSING COUSNELING 
200 Hina Ave. 
Kahului, HI 96732 
808-242-7027 

PERSONAL CARE/ 
HOMEMAKER/CHORE 
11 Mahaolu St. Ste. A 
Kahului, HI 96732 
808-873-0521 

200 HINA AVENUE, KAHULUI, HI 96732 ; PH: 808.872.4100 I FAX: 808.872.4120 I TDD# 800.545.1833 EXT. 432 I WWW.HALEMAHAOLU.ORG  
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Maui 
United Way 

1844 Wili Pa Loop, Wailuku, HI 96793 * Phone: (808) 242-0900 * Fax: (808) 249-2800 

WWW. rrifs s.org  



Maui Family Support Services, Inc. 
Strengthening Children and Families in Maui County for over 35 Years! 

KANE Connections 
A Men's 

Support TEAM 

KANE Connections 

support MEN through nurturing relationships. 

We believe men should be respectful, responsible, 
accountable and honest, have integrity, be healthy 

partners, and nurturing fathers or role-models. 

We welcome all men to attend our HUI KANE (Men's Group): 

Mondays: 6pm - 8pm 
at 

Maui Family Support Services, 1844 Wili Pa Loop, Wailuku 

Refreshments provided / No childcare 

Call Kawika: Ph. 242-0900 
Revised 2.16.17 
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April 16, 2018 

To whom it my Concern, 

Aloha, my name is Jimmy James Thennes. I am writing in supporting the Kane Connections 

Fatherhood Group that takes place at Maui Family Support Services on Mondays from 6 to 8 pm, and 

ran by Kawika Mattos. I have been coming regularly on Mondays since April 2017, but I first met Kawika 

up at Aloha House in which on Wednesday mornings he would hold a group there using the same 24/7 

Dad, fathering lessons which I found out very helpful to being positive as a father, even with all the 

major personal recovery and changes that were taking place in my life at the present. Knowing that I 

was able to continue after treatment was a major plus to continue with my recovery plan which includes 

me being a father, and wanting to be a supportive father than a just there father as before. 

Kane Connections gives me a group of men, that are present in supporting, achieving, and 

fulfilling our new life's being clean as fathers in our children's life's. A program for mentorship of fathers, 

with working weekly lessons from the 24/7 DAD fathering handbook, and having group discussions of 

focusing on being supportive, present, and involved fathers for our children. We do this by taking a look 

from our past, of our father's involvement, our beliefs and values and how it affects our current 

fathering skills. As a group we encourage each other in how we would like to change as fathers, and with 

knowing we are not alone in this transformation. The group is a reinforcement to what we achieving as 

fathers are doing. This a celebration of fatherhood! 

I have found that the texting program, Key to Kane also a good reminder through the week with 

encouragement to being a present father. Suggestions of reading with them, child development 

suggestions, tips on nutrition with eating, and to getting plenty of sleep. Encouraging how being a 24/7 

Dad improves our children's life's, and development. 

Last summer we did celebrate our fatherhood with the Fatherhood Day Celebration at the War 

Memorial Park, with a great turn out, having a day full of games, activities, contests, music, raffles, and 

most of all community support. With the Mayor commencing an official Fathers hood day. 

So as being clean now over a year, going to school full time, and becoming a productive part of 

society again today. I am able to be a great example to my children, and to their friends. My Children are 

proud of me, want to be with me, and I am a major part of their life's again, which I am grateful for Kane 

Connections, Kawika, and Maui Family Support Services for having support from the community for me 

and other fathers. I am asking for the county to continue in supporting Kane Connections as part of the 

budget, that is helping fathers to become present, and involved with their children, as a productive part 

of the community, as well the county of Maui. 

Mahalo for your time, 

James Thennes 



Consistent 

History 



3/16/17 - Cory Lee 
School Counselor - lao Intermediate School 

To Whom It May Concern: 

My name is Cory Lee and I am a middle school counselor at lao Intermediate School. I've been 

working at lao School for 11 years. I have worked extensively with the families and youth in central Maui 

for over a decade now and I feel the need to speak up in support of an excellent community resource that 
has the potential to make a real difference in the lives of many Maui residents. I am writing in support of 
Kawika Mattos and the counseling / support groups that he leads and operates through Maui Family 

Support Services - Kane Connections program. 
Earlier in this school year, back in August, I had the privilege of observing and participating in the 

Hui Kane (men's support group). I needed to observe 10 hours of group counseling sessions as part of a 
graduate course I was taking at the time, and Kawika was kind enough to welcome me in to observe and 
participate. I was beyond impressed with the respect, support and compassion that Kawika and his 
facilitators demonstrated towards group members. During sessions of Kane Connections, the genuine 
emotion and empathy that members showed towards each other was powerful to witness. To see such a 

rugged and seemingly hardened group of men sharing struggles and obstacles that they helped each 

other cope with and persevere through with of love and compassion is something I will never forget. It 
was Kawika who provided the guidance and structure, and it was Kawika who created the atmosphere of 
trust and respect that allowed this to take place. 

I heard testimonials from multiple men about how drastically different they had become after 
committing to the group, and following the strategies and lessons provided through the curriculum. As a 

school counselor, I cannot say enough good things about Kawika's efforts. His programs and curriculum 

are focused on helping families communicate more effectively, help them learn to show love and respect 
in healthy and appropriate ways, and work on parenting skills to support their children's education and 
overall well-being. 

It was clear that Kawika had very solid rapport with all members of the group, and the curriculum 
being presented to them directly addressed concerns that many of the men were struggling with. It gave 
them applicable strategies to improve their own lives, as well as their relationships with family members 

and loved ones. It is people like him, and programs like the one I observed, that do the very challenging 

work to improve individual lives, help heal families, and make strides towards improving the community 
for all of us. 

Please do not hesitate to contact me with questions or concerns, I could not have more respect 
for Kawika Mattos, and his efforts to make Maui a better place are effective, noble and admirable. 

Sincerely, 

Cory Lee 

lao School Counselor 

cory jee@notes.102.hi.u$ 
(808) 727-5283 
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Request for Support of Budget Line for UH Mänoa (CTAHR) Maui Cooperative Extension 

Good Morning and thank you, Mr. Chairman and Council Members, for this opportunity to request support for the full budget line 
item for UH Mänoa CTAHR on Maui. My name is Kyle Caires and I am an Extension Agent, working with 4-H youth and livestock 
producers on Maui, Moloka'i and Lãna'i. 

First, I would like to thank you for your past support of CTAHR programs in Maui County. My projects entitled, " 4-Hers 
A.C.H.I.E.V.E., and Swine Health in Maui County, were recipients of FY20 17 funding, and I wanted to provide a summary of 
activities and impacts from those programs in Maui County. 

2018 marks the 100th year of 4-H livestock programs on Maui! My OED supported youth program has hosted over 30 workshops, 
clinics and camps for 4-Hers at various learning centers (farms, ranches, meat processors, agricultural markets, local high school, 
and university property) to teach Maui County youth the best management practices (BMPs) for successfully raising livestock. 

OED funding has helped purchase curriculum and develop sets of learning materials for 4-Hers to use on Maui, Moloka'i and 
Lana' i. The OED funded workshops were well attended by youth, and their leaders, to cover topics that include genetic selection, 
animal health, nutrition, meat science and pasture management to address gaps in their knowledge base. Some highlights include: 

• Youth that participated in these programs set historic marks with their own animal projects in 2017, with carcass quality levels 
that top the previous 99 years of the program for Market Beef, Lamb and Swine projects. 

• Maui 4-Hers excelled on the national stage, as the 2017 and 2018 livestock judging teams supported by OED earned the highest 
team scores in decades, an increase of 225 points over previous Hawai'i all-star teams at the National 4-H Livestock Judging 
Contest, an event where 4-5 points decides team outcomes. 

• Maui county 4-Hers showcased their knowledge at the Hawai' i State Farm Fair, earning 
1st and/or 2"' place in nearly every category of skill development contests, with record 
high point totals relative to last ten years. 

• Logan Lung (at right), a Maui 4-Her, learned to detect and diagnose internal parasites in 
sheep and goats, and became the youngest FAMACHA certified individual in the country 
at 10 years of age 

• 4-Hers attended a Livestock Genomics workshop and learned how to collect DNA from 
their animals for testing. 

• Maui 4-Hers have increased their visibility in the community with service projects, and 
have brought livestock as exhibits for the public at the Maui Ag Fest and the Maui Fair. 

Through OED funding we also developed a Swine Health workshop series on Maui and Moloka'i with on-farm visits, disease 
survelliance, and seminars, to help swine producers improve biosecurity, boost animal health, and comply with the new federal 
guidelines, without losses in animal productivity. Maui and Moloka'i pork producers have descreased antibiotic use and experienced 
minimal production losses over the past year, especially during wet weather, while producers on other islands and the US mainland 
have suffered massive losses. This project helped address specific needs to Maui County, as no other funding sources were available 
to fund this unique project. Feedback from producers has been great, and the impact of this program is already paying dividends! 

Without question, the OED funding we receive at CTAHR is important to the success of 4-H youth development and the livestock 
industry for Maui county, and we look forward to your continued support for many years to come. 

Mahalo! 

RECEIVED AT 	MEETING ON 4-1040 _________ 
Maui Extension Office, 310 Kaahumanu Ave, Building 214 

Kahului, Hawaii 96732 
Telephone: (808) 244-3242 Fax: (808) 244-7089 

Email: kccaires@hawaii.edu  Website: www.ctahr.hawaii.edu  



Superior end product quality for 

beef steer projects in 2017, with 

100% of cattle grading Prime or 

Choice, without any yield grade 4's. 
• 11t time in the history of the 

program 

Pork quality was also excellent, as 

market hog projects in 2017 
achieved purple ribbon status! 

time in the history of the 

program (99 years) 

Significant increases in marbling 
and overall carcass merit was 
observed in 2017, when compared 
to results from the previous year. 
Data obtained from 2016 is 
reflective of the carcass merit 
observed in the program over the 
past twenty years. 
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Performance Analysis of Hawaii 4-H Livestock Judging Teams at National Contest. Youth participants in the 4-H ACHIEVE 

project include members of (A) the 2017 team, and (B) the 2018 team. (C) The educational programming made possible by 

this Maui County O.E.D. funded project translated to an average increase of 225 points for both the 2017 and 2018 teams 

when compared to teams the previous three years at national competitions., 

Near perfect marks! 
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Cooperative Extension Service 

Request for Support of Budget Line for UH Mãnoa CTAHR Maui Cooperative Extension 

Good Morning and thank you, Mr. Chairman and Council Members, for this opportunity to request your support for the 
budget line item for UH Mãnoa CTAHR on Maui. My name is Kylie Wong and I am an Extension Agent working in 
support of the edible crop industry with focuses on sustainable agriculture and farm food safety. 

First, I would like to thank you for your previous support of CTAHR programs in Maui County. My project, entitled, 
"Investigating New, Rapid Soil Analytical Tools" was a beneficiary of your Maui County funding, and I would like to 
provide you with a summary of the outcomes and impacts of this program. 

The purpose of this project was to improve Maui's agricultural sector by increasing farmer adoption of nutrient management 

based on soil tests. Excessive or "insurance" nitrogen that is applied to crops may go to waste, meaning wasted money for 
our growers. Equipping our farmers with tools for data-driven nutrient management decision making will increase 

profitability of farmers by reducing fertilizer inputs and the potential for excess fertilizer leaching and runoff. 

This tool provides rapid results to Extension faculty and growers within 2 hours of sampling. Research at UH Mãnoa with 
partners at the University of California Extension has been conducted to verify the use of this tool for growers. This project 
complements the work that has been done in this area, and also assists with providing locally specific information to our 

farmers. 

In this project, we conducted a field trial of pak choy grown under different rates of nitrogen based on farmer fertilization 
practices to determine a soil nitrate value that reduces the total amount of nitrogen fertilizer applied, while also maintaining 

crop yield. 

Although more research and field trials are needed to establish soil nutrient critical values for all crops in Hawai'i, this 
project provided preliminary results for the ideal nitrogen fertilization of pak Choy. Based on our data, the amount of 
nitrogen that a farmer would typically apply for pak Choy can be reduced by half and maintain a statistically similar yield. 
With rising costs of nitrogen fertilizers, results from this trial coupled with future work can help farmers remain 
economically viable. 

To share this technology with growers, we hosted a field day at the Kula Ag Park. In addition to the tool used in our trial, 
we showed growers another tool for real-time soil nitrate monitoring that is more affordable and easier to use.. Growers who 
participated in the field day were receptive to utilizing this technology, either on their own, or as a service provided by 
Extension. Additionally, the UH Maui College Ag and Natural Resources Program also intends to adopt this technology as 
part of their soil nutrient management curriculum. 

This project would not have happened without the support of Maui County. I thank you all for your continued support of 
agriculture and UH Manoa CTAHR on Maui, and specifically for the funds that allowed me to complete my project and 
share information with growers. 

I humbly request your support for the UH Mãnoa CTAHR budget line in the FY 19 budget. Thank you. 

Maui Extension Office, 310 Kaahumanu Ave, Building 214 
Kahului, Hawaii 96732 

Telephone: (808) 244-3242 Fax: (808) 244-7089 

RECEIVED AT AT 	' 	MEETING ON 	 Email: kahului@ctahr.hawaii.edu  Website: www.ctahr.hawaii.edu  - - 
An Equal Opportunity/Affirmative Action Institution United States Department of Agriculture Cooperating 



Table 1. Pak choy yield. Treatments sharing letters are not statistically different and have statistically similar crop yields. 
Farmer practice is closest to 60kgfha (-54 lb/A). 

Treatment (kg/ha) # Plots Harvested Mean Biomass (kg) Grouping 

120 8 30.1425 A 

60 8 23.7925 A B 

30 8 20.8400 B C 

15 8 19.3625 B C 

0 8 14.5950 C 

Figure 1. A pak choy plot treated with 30 kg/ha of 
nitrogen fertilizer 

Figure 2. Pak Choy Field Layout 

Watch a 3-minute video, recorded at the farmer field day, on these rapid soil nitrate testing methods here: 
https://youtu.be/PFeY7yUnOuw  

How To Rapid Soil Nitrate Testing 

A ntanatAgtnwe — Food Sarr' 
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OF MAUI, INC. GOVERN/AV:I A 

Lawrence Carnicelli 
Government Affairs Director 

2200 Main Street Suite 514 
Wailuku, HI 96793 

Office: 808-243-8585 Cell: 808-283-6090 
E-mail: Lawrence@RAMaui.com  

TESTIMONY BF-1 
Tuesday April 17, 2018 

Aloha and good morning Chair Hokama and members of the Budget and Finance Committee. My name is 
Lawrence Carnicelli and I am speaking on behalf of the REALTORS® Association of Maui and the Maui 
REALTOR® Party. 

We come to you today with testimony on the portion of the budget regarding the Department of Housing and 
Human Concerns. As the #1 advocate for housing and homeownership RAM and the real estate community's 
focus is, obviously, on the housing portion. What we would like to start with (before details about programs and 
projects) is the state of the Department itself. 

As you know the Department is comprised of four programs that have eight divisions, more than any other 
Department in the County. With the poor state of our economy and the services needed from our community I 
would imagine that we could easily add two or three more divisions to the mix. That is not what we are 
proposing. Yet we need to acknowledge that this is a behemoth that is very difficult to run and operate in a 
healthy and functional way. 

With that said we think that it is finally time to seriously look at including provisions to bifurcate the Department 
as part of these budget hearings. We understand that would take a Charter Amendment. But we believe that, 
as part of the budget hearings, the Council should seriously deliberate creating provisions for two Departments 
in the Budget; one that is The Department of Housing and one that is The Department of Human Concerns. 
There is not enough time here today for me to get into the details however, we would like to see a Charter 
Amendment on this November's ballot that states something to the effect: 

PROPOSED AMENDMENT TO THE COUNTY CHARTER: 
Separation of the Department of Housing from the Department of Human Concerns  
Shall Section 8-10 of the Charter be amended to separate the Department of Housing and Human Concerns into two 
independent departments titled The Department of Housing & The Department of Human Concerns? 

We all talk about the importance of housing. It is time that we give housing its proper allocations and attention 
by creating a department solely dedicated to this basic fundamental need and right. 

RAM is in FULL SUPPORT of reinstating the First Time Homebuyer Program! We are also in support of making 
it a revolving fund; an idea born from RAM with the Affordable Housing Fund. However, we would like to review 
the payback rules to ensure there are no unintended consequences. We find the FTHP is an invaluable 
resource and one that pays the highest returns to local families looking to purchase their first home. 

RAM is in FULL SUPPORT of the expansions to Family Life Center and Ke Hale A Ke Ola. Homelessness is a 
housing issue! We need to support for our transitional housing as well as our permanent housing. 

RAM is in FULL SUPPORT of Na Hale 0 Maui's request for Affordable Housing Funds. However, we feel as 
though this request should NOT be a part of the budget hearings. Even though the final allocation of these 
funds falls under the purview of the Council they are completely outside of the general fund. Therefore, we 
would ask that discussion be separated from the budget hearings so they do not get convoluted. 

RAM has reservations on the pilot project to purchase older homes. It sounds wonderful. However, Na Hale 0 
Maui is already doing this. I have personally done this. So I can speak from that personal experience on the 
matter. It is highly questionable if the government's has the ability to pull this off... especially in a hot market. 
Instead we feel those funds might be better allocated to the First Time Homebuyer Program. 

1 RECEIVED AT  OP"  k MEETING ON ql 



Maui Hotel & Lodging 
ASSOCIATION 

April 18, 2018 

Council Member Riki Hokama 
Chairman, Budget & Finance Committee 
Maui County Council 
200 South High Street, 8th  Floor 
Wailuku, Hawaii 96793 

Dear Chair Hokama and Members of the Committee: 

My name is Lisa Paulson, Executive Director of the Maui Hotel & Lodging Association, the legislative arm of 
the visitor industry. Our membership includes 185 property and allied business members in Maui County - all 
of whom have an interest in the visitor industry. Collectively, MHLA's membership employs over 30,000 
residents and represents over 19,000 rooms. 

On behalf of the Maui Hotel & Lodging Association, I ask for your support of the $4.2 million funding for the 
Maui Visitors Bureau in Maui County's FY2019 budget. 

Global Competition 
As the economic engine for the County, the marketing and promotion of Maui as a destination is crucial to the 
future viability of our island. The County funds are critical in giving us the ability to compete against other sun 
destinations, especially when we are seeing an increased amount of competition with new resort locations and 
other destinations' deeply discounted air/hotel packages. 

Impact on Maui County's Workforce and Revenue 
Maui Visitor Bureau's marketing efforts ensure our economic engine remains protected. Thousands of residents 
who work in the hotels, restaurants, activities, attractions and retail depend on its ability to market Maui County 
as a vacation destination. The visitor industry directly employs 40% of Maui residents, (indirectly, adding 
related businesses the percentage increases to 75%). Additionally, our hotel/resorts and timeshares generate 
revenues for the Maui County budget through Real Property taxes. In FYI 8 $124 million in property taxes will 
be collected, representing 40% of all County property taxes. 

Industry Support of the Community 
Not only is the industry the number one private sector employer in the County but it is a generous supporter of 
local community charities. Individual businesses donate money, goods, and services to worthy causes, while the 
Maui County Charity Walk raises over a million dollars annually that has benefitted hundreds of non-profit 
agencies reducing their dependence on government funding to fulfill their needs. The industry also provides 
nearly $25,000 a year in scholarships to public school seniors and UH Maui college students; distributes 25,000 
pounds of rice every holiday; hosts and annual dinner for our Kupuna; partners with several environmental 
groups in working to protect the land and ocean. 

RECEIVEDAT 	MEETING ON______  93 

NW 



Page 2 of 2 

Thank you for the opportunity to testify. 

Lisa H. Paulson 
Executive Director 
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Good Morning, Mr. Chairman and Council members, thank you for this opportunity to request 
your support for the UH College of Tropical Agriculture and Human Resources. 

My name is Lynn Nakamura-Tengan. I am a food safety educator with the University of 
l-Iawai'i Cooperative Extension. Many of my programs focus on growing a healthy Maui County 
in terms of the economy, environment and the health of our people. We collaborate with our 
community partners to minimize duplication of services, maximize collaborative outreach, and 
leveraging resources beyond the county for the benefit of Maui county and its people. 

First, I want to thank the County of Maui for being a great partner by providing funding support 
for delivering training on the Food Safety Modernization Act or FMSA to our growers and food 
manufacturers. These trainings help our food producers to understand and meet federal mandates 
and continue to provide safe, local food products for residents and visitors alike, without the 
burden of traveling to O'ahu or out of state. (refer to our website: 
http://manoa.hawaii.edu/ctahr/farmfoodsafety/)  

Second, working with Maui County and other state and community agencies, we were part of a 
successful team effort to educate the public about the Rat Lungworm Disease and strategic 
actions individuals, growers, food establishments and others could take. It was an uncertain time 
as fear of serious illness had many people avoiding consumption of local produce. Knowledge 
of food safety practices on the farm enabled growers to educate and reassure buyers on the safety 
of local produce with good inspection, monitoring, and rinsing of produce. Again, working with 
our community partnerships to help our businesses and people. (refer to: 
http://manoa .hawai  i .edu/ctahr!farmfoodsafety!rat-1 ungworm!) 

Third, funding support has enabled us to leverage researchers at Manoa. Working with Dr. Yon 
Li, CTAHR food microbiologist, we were able to confirm the probiotic health properties of poi. 
With the popularity of probiotic foods like kim chee and yogurt, to improve gut health, knowing 
that poi also has these properties as well, opens the if opportunity for innovation by local 
entrepreneurs. Food entrepreneurs can use a local, culturally important food to create a niche in 
the value-added marketplace. 

I thank the County Council for investing your dollars with the University of Hawai'i 
Cooperative Extension to help grow a healthy Maui County and humbly ask for your on-going 
support so we can continue to address the needs of Maui County's agriculture, emerging 
entrepreneurs, and people. 

Maui Extension Office, 310 Kaahumanu Ave. Building 2 
Kahului, Hawaii 967 

Telephone (808) 244-3242 Fax. (808) 244-7C 
Email: kafu1E110 	 du VVebsife: www ctahr hawaii e 

An Equal Opportunity/Affirmative Action Institution United States Department of Agriculture Cooperati 
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Home crwnersIip/3-(ousIng Counseling Program 
615 West Taya Avenue, Xaliufui, 311 96732 
Phone: 808-242-7027 'ax: 1-808-442-0740 

April 16, 2018 

Honorable Riki Hokama Budget Chair 
And Members of the County Council 
200 South High Street 
Wailuku, Hawaii 96793 

Subject: Hale Mahaolu Homeownership/Housing Counseling Program 

Aloha Chair Hokama and County Council Members, 

Hale Mahaolu's Homeownership/Housing Counseling Program would to thank you for your 
continued support of our Housing Counseling program. Through your support, the program has 
helped many of our local residents to resolve many of their housing issues ranging from 
learning basic budgeting skills which has helped them to understand the importance of paying 
their rent and other debt on time, or to learning how to be better consumers when purchasing 
a home and to even helping homeowners to save their home from foreclosure. 

For this current grant year, the County of Maui has appropriated $82,250 to the program with a 
major focus on helping potential First Time Homebuyers understand the home buying process 
through the program's Homebuyer Education Classes. For the next Maui County grant year 
2019-2020, the program is asking to maintain it's funding of $80,000 which will help the 
program to continue its work with residents of Maui County by offering workshops and 
counseling sessions focusing on Homebuyer Education, Credit Counseling and Foreclosure 
Prevention. 

As more Affordable homes are being developed, potential homebuyers are starting to realize 
the importance of having a good credit rating and establishing a savings plan which can be used 
towards down payment and closing costs. A major issue for many households is that they are 
not qualifying for the home mortgage loans due to credit issues and the lack of down payment 
funds. 

RECEIVED AUBE' MEETING ON Lf 
Updated 170103 
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In the next few months, the Homeownership/Housing Counseling Program will be offering 
additional workshops on "Understanding Credit" and how it impacts financial decisions. 
Counselors feel that for many potential first time homebuyers the first step to homeownership 
is to start working on improving their credit score before starting the Home buying process. 

Some lenders say that it could take anywhere from 6 months to 2 years to clean up derogatory 
credit issues. Lenders also look at past payment history (on time payments). If a credit report 
has a lot of late payments or months of non-payments, the potential homebuyer needs to 
understand that to improve that credit score the potential homebuyer needs to show how they 
are able to pay off their debt in a timely manner. The only way to do that is by making a 
payment every month by the due date. There really are no quick fixes. The potential 
homebuyer should not give up and needs to understand that they may not be able to qualify 
for a mortgage at this current time, but by working on their credit issues now, they will be 
ready to make a home purchase in the future! 

Hale Mahaolu's Homebuyer Education classes will continue to offer classes to anyone 
interested in learning about the home buying process. Currently, the program offers in-person 
classes in both the Lahaina and Kihei areas and there is also an online course which covers the 
same information such as working on credit issues, setting up a budget, saving for a down 
payment, closing costs, working with a realtor and a lender. The $75.00 cost per household for 
either the in-person class or the online course is packed with information that will help the first 
time homebuyer understand the home buying process. A wise investment, well worth the 
$75.00 when you consider that purchasing a home may be the largest investment that a family 
will probably make in their lifetime. The program also offers and encourages potential 
homebuyers to come in for an individualized financial counseling session at no charge. 

Hale Mahaolu's Homeownership & Housing Counseling program is the only Maui based HUD-
approved Comprehensive Housing Counseling agency offering counseling services in Financial 
counseling, Pre-Purchase and Post-Purchase education in the home buying process, Rental 
counseling, and Mortgage Delinquency/Default counseling. The counseling staff consists of 1 
Full-time Program Director/counselor and 2 Part-time counselors. 

Hale Mahaolu has provided several hundred thousands of in-kind and actual dollars to its 
Homeownership & Housing Counseling Program and Personal Care program whenever there 
have been any funding shortfalls during the past 30 years. All funding received by the programs 
are used within the programs and none of it goes to the Executive Director's salary. 

Updated 170103 
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We thank you for your continued support of our company and programs. Should you have any 
questions or would like additional information; please call me at (808) 242-7027. 

Sincerely, 

Mr(ç& Sicii 

Marlynn S. Tanji 
Program Director 

Cc: G. Chun, K. Kalilikane, R. Balinbin 

Updated 170103 
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April 17, 2018 

Hon. Riki Hokama, Chair 
Budget & Finance Committee 
200 High Street 
Wailuku, HI 96753 

RE: $1,000,000. For Housing and Land Enterprise of Maui, dba Na Hale 0 Maui - 
Kahoma Homes in Lahaina. 

Dear Chair, Hokama and members of the Budget & Finance Committee, 

My name is Michael Trotto and I have the honor to serve as the Board President of Na 
Hale 0 Maui, a nonprofit community land trust helping to create affordable housing for 
Maui's residents and to keep these homes affordable in perpetuity. 

Currently we have 34 families in affordable homes and we are now working to build 12, 
3 & 4-bedroom homes in Lahaina, one of the least affordable areas of our county. 

Maui County is experiencing a severe crisis in the availability of workforce housing for 
our residents and the Na Hale 0 Maui project in Lahaina is very much needed to 
address this crisis. 

We of course, realize that 12 homes will not solve the crisis, but it is a necessary step in 
the right direction and we cannot afford to wait to take any action we can and to do it 
now. 

I respectfully ask that you consider funding the Na Hale 0 Maui project as requested 
and partner with us to build these12 desperately needed homes for our residents. 

Thank you for allowing me to testify on this important issue today. 

Respectfully, 

Michael rotto 
President, Na Hale 0 Maui 
www.nahaleomaui.org   
808-281-9829 
mikeyinmaui@aol.com  
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MEMORANDUM 

TO: 	COUNTY OF MAUI, BUDGET AND FINANCE COMMITTEE 
DHHC GRANT G4386 

FROM: 	MAUI FAMILY SUPPORT SERVICES, YOUTH SERVICES PROGRAM 

SUBJECT: TESTIMONY FROM STUDENTS OF THE LIFE SKILLS PROGRAM 
FACILITATED BY MFSS, YOUTH SERVICES 

DATE: 	04/17/18 

Please find attached written testimonies from students in our Life Skills Training at lao 
Intermediate School. Life Skills Training (LST) is an evidence-based substance abuse 
prevention curriculum. These students come from a special class at lao Intermediate 
School that are comprised of the students that has difficulties with school attendance, 
Low GPA levels, and a high rate of suspension incidents. 

The students were asked 3 questions: 

I. Tell us one thing that you learned from the Life Skills Training 
2. Tell us one thing that you liked about the Life Skills Training 
3. Would you recommend the Life Skills Training to other students 

Respectfully submi 

C. Momi Medeiros 
Youth Services Supervisor 
Maui Family Support Services 

p 
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Children receive developmental and health screenings to help assess their strengths 
and needs. Parents help develop individual plans and goals for each child and for 
their family. 

EHS wants all children to succeed and serves 
the special needs of children with disabilities. 

Families who participate in EHS enjoy a variety of educational activities, healthy 
meals and snacks, and play indoors and outdoors. 

*In Home-Based EHS,  Parent/Child Educators meet weekly with pregnant women 
and children from birth to 3 years old. Twice a month family socials are offered. 
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Maui Family Support Services, Inc. 
❑ 

1844 Wili Pa Loop, Wailuku, HI 96793 (808) 242-0900 Fax: (808) 249-2800 

www. mfss. o rq 
...because keiki matter!!! 

Welcome to Early Head Start 
What is Early Head Start (EHS)? 
EHS is a Federal program for income qualifying pregnant women, infants, toddlers 	❑ 

and their parents and guardians. EHS is for the whole family — moms, dads and 	
❑ 

keiki. We believe that parents are the first and most important influence on their 
children. We will respect and support your family as you learn and grow together. 

What can parents expect from EHS? 
	 0 

Families receive information, support and referrals to other programs, if needed. 

a 
a 
a 

a 

0 

a 

a 
a 

 
*The Kupukupu Child Development Program (infant-toddler center in Wailuku)f 	

a 

provides child care for infants 6 weeks to 3 years old, whose parents are working or 
going to school full time. Hours of operation are 7:00 am to 3:00 pm. Parents 
volunteer within the center. 

What is expected of parents in EHS? 
Parents are encouraged to get involved in all aspects of the program. Parents and 
staff regularly discuss the children's progress and family goals. 

EHS is unique in that parents have a say in how the program is operated. In local 
monthly Parent Committees and the EHS Policy Council, parents help make sure 
their EHS program responds to the needs of the children, families and community. 

How do I qualify for Early Head Start services?  You will need the following: 
o Proof of income (most recent income tax document, form 1040, W-2 form) 

paycheck stubs, or a letter from your TANF worker 
o Your child's birth certificate and Social Security card or number 

51:11&411,7" • 
M: letters-WelcomeLetter-EHS (4 	❑ 

O 00000000000000000000000 
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Renee Morris 

From: 	 drawing anything I'd like <aikof79@gmail.com> 
Sent: 	 Thursday, April 12, 2018 9:56 AM 
To: 	 Renee Morris 
Subject: 	 Re: Testimony for Budget Hearing 

Maui Family Support Services has really helped me and my family in so many ways and more. They helped me 
find resources in the community to support me and my family the commitment they have is so helpful. About a 
year ago I fostered my niece's 4 children and didn't know how to get clothing or support for them or even 
education for the 2 younger children when I looked into mfss they helped me with all my worries. My 2 
younger children immediately enrolled into the home base program. The home base program really opened a 
door for the children from not trusting or even being around new things was an option for them. I noticed the 
children being more sociable and interactive with the home visit she brought activities to help them develop. 
She also showed me ways to deal with the social and emotional support for the children. The resources for food 
and clothing is a plus not only for the child bit also the whole family. With in the year Isaac got into the center 
base program. I see so much difference in him socially and using manners and being more independent. I think 
MFSS is the best thing that happened to me and my family. It's the little things you can do for people that make 
a big impact in there lives and that is what MFSS did for me. 



Aloha Maui County Council Budget and Finance Committee, 

My name is Marsha Jones and I'm a wife and mother of five beautiful children. I'm sorry unable 

to be here to testify in person being that I am on Oahu for a conference. Please accept my 

written testimony. I would like to express my sincere gratitude to each and every one of you for 

continuing to support Maui Family Support Services (MFSS). 

I started as a participant with MFSS when my son who is 15 years old now was born. I had a 

MFSS worker come to see in the hospital and offered me home-visiting services. I accepted 

because parenting was all new to me and as we all know our babies do not come with an 

instruction manual. At that time my husband, myself, my daughter( who I adopted at three and 

a half months) she was one and a half at that time, and now our newborn son was living at Ka 

Hale A Ke Ola Homeless Resource Center. My husband was working an overnight shift at 

Morrad Foodservice and I was a stay at home mom. We were partially living off of DHS TANF 

and food stamps. Our home visitor came to our home weekly providing my husband and me 

parenting skills, child development information, focusing on the health and nutrition for our 

newborn son and also our family and connecting us to other community resources we were 

eligible for. That went on for 3 years and another baby added to our growing family. 

My son graduated from the program and my family and I moved to the mainland. We lasted 10 

months in the mainland before I said I wanted to go back home. We came back home and I was 

pregnant again! I gave birth and connected with another MFSS worker who came to the 

hospital. I accepted home-visiting services again and went through the flow of learning new 

techniques on raising my four children. I also was an active member of the policy council board 

and health services committee at MFSS. At this time we only qualified for food stamps and my 

husband got hired back at Morrad Foodservices. I got pregnant again two years later and had 

our last child. I currently was still in the program and finally listened to my worker about using 

birth control! I always knew I wanted a big family and I got it! When my last child was nine 

months old she was accepted into the childcare center at MFSS. YES!! I was able to go to work 

and help my husband provide for our family. A month after she got enrolled into the childcare 

center I got hired at Walmart. I started off as a cashier and within three months I was promoted 

to a Customer Service Manager. No longer living off of State assistance! My daughter was 

enrolled in the childcare center until she was three years old. When she graduated I was sad 

that I was no longer going to be a part of MFSS anymore. MFSS has helped my husband and I be 

the supportive parents and keep us afloat while we were drowning in our struggles. We are so 

thankful for MFSS and the Early Head Start staff for helping us get to where we are today! 

Well that sadness of being done with MFSS didn't last long! Four months after my daughter 

graduated I got hired as a home-visitor for our Early Head Start program. That was six years ago 

and today I am still working at MFSS with the Early Head Start program and our Quality Care for 
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Haley Miller 
P.O Box 13045 
Lahaina, HI 96761 

April 13, 2018 

For the Attention of the Maui County Council Budget and Finance Committee 

To Whom It May Concern: 

I, Haley Miller, was fortunate enough to be a part of the Early Head Start Program for three 
years, starting when my son was less than a month old. Marsha Jones was assigned to our family 
and she was an amazing mentor, teacher, educator and offered a lot of guidance in motherhood. 

Each week we explored puzzles, nutrition, books, colors, shapes, and she offered us great 
support. It was wonderful to have a mentor and guide to help lead the way for our day to day life. 

From the Early Head Start Program, I learned how to be present with my child. I learned and 
grow along side him. I learned to explore each milestone with a different purpose. I learned the 
wholeness of family and participating together, as a team, healthily and happily. 

I cant emphasize more of what an amazing program this was for our family and so many others. 
As a mom you feel supported and a part of a community that is willing to serve and help our 
Keiki grow into the amazing little humans they were created to be. 
The Early Head Start Program changed the future ahead and we couldn't be more grateful. 

Sincerely, 

Haley Celeste Miller 
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April 13, 2018 

Aloha Maui County Councilman, 

My name is Naphin Sonis. My family and I have been a part of Maui Family Support Services for about 7 

years now. We joined with our 2"I  child and now we are a family of 7. We have definitely grown with 

MFSS. We would like to thank you for the aid we have been receiving from Early HeadStart Services. We 

are hoping that this program can be continued for the next year so that we may continue to learn and 

grow with this program. 

When we joined this program, we weren't aware of so many resources that were available out there. 

Because of Maui Family Support Services, I am aware of all the programs from WIC to CPR classes to 

even tuition assistance programs. We went from learning how to calm a baby to having our children 

write their own name WITH our parent/child educator. We are very blessed to have MFSS as part of our 

family. Our 5 children are blessed to receive gifts from other programs that donate to MFSS during 

Christmas and for a family of 7, that is a HUGE blessing. 

With a very humble heart, we would like to ask that you continue to support EHS Services. They have 

been such a blessing to our family and I know we're not the only family blessed by them. 

Mahalo, 

Naphin Sonis 
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Aloha, 

My name is Liana Jensen, our son Jareth is in the Little Dreamers Classroom and we appreciate the 
continuous funding for Early Head Start. As first time participants of the program, we could not be 
more grateful for the help we've received with quality care for our son while his dad and I work 
full time and attend UH Maui College part-time. Thanks to the hard work provided by the Little 
Dreamers Classroom teachers, Jareth has grown a lot socially and intellectually, learning to share 
and meet important milestones like crawling and walking. I believe his time spent with all of the 
EHS staff has made a positive impact in Jareth's development Jareth is more confident and 
communicates better with the sign language he's learned and the routine they follow promotes 
healthy choices as simple but important as hand washing. He can only learn more and do better 
being allowed to continue in this program. The hours provided is most beneficial to us because like 
a lot of other families it allows us to put in a full 8-hour shift at work and attend classes at UH 
Maui College. As most know living in Hawaii is quite expensive, funding for this program is one 
of the key elements to helping all of us who are trying to survive, make a better future for our 
children. Please, include funding in the 2019 budget 

Mahalo, 

Liana Jensen 
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La-1iai  rtpL. 
Ce I1r fets 

Kristellei3ourney 
Kristelle TuraIva-Albano [kristelleta@grnail.corni 
Sent: Tuesday, April 17, 2018 7:05 AM 
To Sarah Wong 

To whom it may concern, 

Maui Family Support Services is a second Family for me and my boys. This incorporation has aloud me 
to work and provide for my family while getting the proper care and learning for my two sons. Journey 
is 2 who currently is enrolled in the Kupukupu Program and my oldest Justice has also been in the 
Kupukupu program as well in 2010-2013. During both pregnancies 1 was under MFSS before giving 
birth to both kids, being a young parent MFSS has helped me in all different areas. Without the help 
from the beginning 1 don't think I'd have the lack of knowledge on Where to begin. They were the root 
of my guidance of being a young mother. I highly recommend this program to all ladies and families. 

Mahal°, 
.Kristelle Turalva-Albano 

https://mailmfss.orgiowa8altemezt---PM.Note&id=RgAAAAA%2b5EV3TZ5sQVXa.. 4/17/2018 
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The Early Head Start program is such an asset to the 
community. 
Financially it benefits families by helping them with no cost 
childcare. The cost of childcare for a baby/toddler is almost as 
high as rent for an apartment. This causes a great strain on 
families who have to work but can't find affordable childcare. 
The Early Headstart program is completely free. They 
provide diapers and meals during program hours which is 
such a great help for struggling families. Most childcares 
require you to bring your own supplies. All they ask is that 
you contribute your time through in-kind hours. 
The in-kind activities teach the children but I also see it as an 
opportunity to spend quality time with your child. Time spent 
with children is so precious because they grow so fast. It 
nourishes them and makes them feel loved. 
The activities the center does with the children educates them. 
They prepare them for preschool. My two older children both 
went to the center and by the time they graduated out they 
were accepted at their new preschool and had no problems 
transitioning. Aside from the fact that they truly missed their 
teachers from the Early Head Start program. 
The teachers and staff are so patient and kind. They also offer 
help with any resources you might need. Need help paying for 
preschool? They are so knowledgeable and can point you in 
the right direction for assistance. Need help finding a 
preschool? They have a booklet with all, if not most of the 
preschools on the island. 



College of Tropical Agrivusltue and Human Resources 
Cooperative Extension Service 

% UNIVERSITY 
() Of HAWA1 

MANOA 

Request for Support of Budget Line for UH Mãnoa CTAHR Maui Cooperative Extension 

Good Morning and thank you, Mr. Chairman and Council Members, for this opportunity to request your support 
for the budget line item for UH Mãnoa CTAHR on Maui. My name is Nancy Ooki and I am a 4-H Youth 
Development Agent with Maui Cooperative Extension. 

Thank you for your support of CTAHR programs in Maui County including my program, Diversity in 
Agriculture. This project was developed to help mitigate a 	 -. 
lowered interest in agriculture combined with an increased need 
for workers in order to help sustain the agriculture industry in 
Maui County. 

I would like to provide you with a brief summary of the activities 
and results of this program. 

The program exposed youth at Maui Waena Intermediate School 
to agriculture and careers as part of a 4-H club and incorporated 
expert guest speakers from the College of Tropical Agriculture 
and Human Resources. 

PROGRAM CONTENT 

Topics covered different areas of the food system and acquainted youth with 
the science, terminology, and real-life connections of the subject areas. For 
example, students learned the acronym FATTOM (Food, Acid, Time, 
Temperature, Oxygen, and Moisture) and their roles in shelf life and food 
stability as part of the Food Science meeting. 

I' The Landscape Design project actually created a 

I 	landscaped area at the front of the school and as part 
of the Sustainability & Soil Science activities 
students learned about saturation, run-off, and field-capacity. Animal Science focused 
on meat quality, animal anatomy, and ranching and for Plant Science students identified 
the parts and functions of flowers and built their own hand-pollinators. 

The final meeting was an overview of Indigenous Plants & Hawaiian Ethnobotany 
where students experimented with varieties of mamaki tea leaves and pounded taro into 
pai' i' ai. 

RECEIVEDAT !,f 	MEETING ON 4-i -t 

Maui Extension Office, 310 Kaahumanu Ave. Building 214 
Kahului, Hawaii 96732 

Telephone: (808) 244-3242 Fax: (808) 244-7089 
Email: kahuluj@ctahrhawaii.edu  Website: www.ctahr.hawaii.edu  

An Equal Opportunity/Affirmative Action Institution United States Department of Agriculture Cooperating 



A counselor from UH Maui College and two educators from UH Mãnoa presented the Careers & Pathway to 
Agriculture activities and information on education options in Hawai'i. 

Participants in the program were given pre and post surveys assessing their interest in some of the subject areas. 
Most surveys showed gains in knowledge and an increase in career interest. In addition to the surveys, youth were 
asked to review the entire program and share what they learned. A 5-minute video of their reflections is available 
online at: http://rnanoa.hawaii.edu/ctahr/dia/dia  final report.nip4 

COMMUNITY OUTREACH 

Students were given notebooks and objects to take home to share with their families, friends, and communities. 
These items are meant to spark discussions and to increase the knowledge and interest in agriculture and career 
topics beyond the youth who participated in the 4-H program. 

FUTURE PLANNING 

As the program was delivered presentations and activities were video and audio recorded. The next step is to 
populate a website with these artifacts for the purpose of creating interactive modules to reach additional middle 
school students in Maui County. 

DIVERSITY 
IN AGRICULTURE 

This project would not have happened without the support of Maui County since this project was specifically 
designed to meet Maui County needs. 

I respectfully request your support for the UH Mãnoa CTAHR budget line in the Fiscal Year 19 budget. 

Thank you. 



MAUI 
CHAMBEROF COMMERCE 

Testimony on BF-1 
FY 2019 Mayor's Proposed Budget 

Wednesday, April 18, 2018 

Dear Chair Hokama, Vice Chair White & 
Members of the Budget and Finance Committee; 

Thank you for the opportunity to testify on the budget. 
I am here today to specifically support the $4.2 million proposed for the Maui Visitors Bureau in the FY19 
budget as I was questioned after my last testimony on why the Chamber supported this spending at this 
level. 
I would like to begin with a few key points: 

• Approximately 75% of our population is employed directly or indirectly by the visitor industry. 
• Maui generated $146,880,807 million in Transient Accommodations Tax (TAT) revenue out of the 

total $501,299,682 million generated in the State based on actual TAT Collections for FY2017 and 
first half of FY201 8, which helps fund needed State and County services. 

• Maui visitors frequent our local restaurants, hotels, activities and businesses and spent a total of 
$211 per person per day and $4.7 billion total in Maui in 2017, which supports local jobs and our 
local economy. 

Our Maui Visitors Bureau (MVB) is critical to the success of our visitor industry and the economy of Maui 
County. There is a misconception that visitors will continue to visit Maui no matter what, but in reality, our 
visitor industry is fragile, and the global marketplace is extremely competitive. While Maui is a desirable 
destination, it is more expensive to visit and people can choose to visit other less expensive destinations 
instead. Travel is a luxury, not a need, and visitors have to make many different choices in selecting 
where to go and what to spend their money on. Last year's investment of $4 million in the MVB 
generated a total visitor spending of $4.7 billion in Maui, that is a return on investment of 11.74%! 

Therefore, we must maintain a high-profile marketing campaign that features the quality and uniqueness 
of our experiences and that requires adequate funding. Maui County has consistently spent higher than 
other countries in our state on visitor industry funding, and as a result, we have achieved higher levels of 
success. In addition to MVB's critical role in keeping Maui top of mind, they also serve as our "brand 
ambassadors," assisting visitors with trip planning, places to visit and sights to see while here, and 
addressing emergency situations that affect both visitors and residents when they arise. To take funding 
away from MVB risks the livelihood of 75% of our population, the success of local businesses, and our 
County's and State's essential operations. 

A policy in the Maui Island Plan refers to the ideal amount of visitor population to be 33% of the resident 
population (4-14). In 2017, it was estimated that we were at 35%. However, this was an anomaly as we 
had an unusual bump in visitors, likely due to the natural disasters in Florida and the Caribbean, but we 
have not seen the numbers to quantify this increase. 

RECEIVED 	 MEETING ON_________ 



MAUI 
CHAMBER OF COMMERCE 

Page 2 

We understand the community's growing concern regarding needed affordable housing and rentals and 
infrastructure. The Chamber has and continues to advocate for additional affordable housing and rentals 
and needed infrastructure on the State and County level as this is important to both residents and 
visitors. These are concerns that affect us all and our visitor industry has an impact on these. The issue 
is what can and should be done to mitigate these impacts. 

There are a growing number of short-term rentals (STRHs), transient vacation rentals (TVRs) and bed & 
breakfasts (B&Bs), including many illegal units, which is impacting the availability of affordable housing 
and rentals. However, our community chose to allow STRHs, TVRs and B&Bs and created laws with 
caps for different areas across Maui to help regulate the growth of these accommodations. The Chamber 
supported those legislative efforts to create legal STRHs, TVRs and B&Bs to the desired degree allowed 
by law. The challenge is there has been no enforcement and we don't know if a valid source exists that 
clearly identifies how many illegal units we actually have. It is essential for the County to address the 
illegal units and we believe that doing so will have a positive impact on the availability of affordable 
housing and rentals. We understand the Planning Department is implementing a software system to help 
and we should allow time for that system to work and see the results. In addition to enforcement of illegal 
accommodations, County regulation over numerous years has also halted affordable housing 
developments and we are still recovering from that. However, with the improved economy and changes 
to the law, great strides are being made to create new affordable units in our community and even more 
will be built in the near future. 

While we agree that visitors impact our County's infrastructure and affordable housing and rentals 
availability, there are other issues at hand. In 2016, 55.7% of visitors stayed in hotels and the rest stayed 
in condos, timeshares, with friends or relatives and rental homes (only 6.8%). The majority of visitors are 
staying in legal accommodations that the County approved, and we had only 2% higher visitors than the 
ideal visitor population in 2017 (an infrequent upswing that greatly benefitted our economy). 

At the end of the day, the benefits of the visitor industry are critical to jobs and our quality of life in Maui 
County and we know of no other County spending generating such a significant and sizeable return on 
investment. Therefore, we ask that you keep the MVB budget at the proposed $4.2 million. 

Sincerely, 

Pamela Tumpap 
President 

To advance and promote a healthy economic environment 
for business, advocating for a responsive government and 
quality education, while preserving Maui's unique 
community characteristics. 



April 16, 2018 

Hon. Rikki Hokama, Chair 
Budget & Finance Committee 
200 S. High Street 
Wailuku, HI 96793 

Re: $1,000,000 for Housing and Land Enterprise of Maui, dba Na Hale 0 Maui Kahoma Homes 

Dear Chair Hokama and Members of the Budget and Finance Committee, 

I ask for your support for the Na Hale 0 Maui's request for $1,000,000 from the Affordable Housing Fund to partially 
fund the Kahoma Homes project in Lahaina that has the least amount of affordable housing on Maui. 

I have been rooted in the Westside community for 20 years, all the while serving all many that live here. I am a 
certified Special Education Teacher and now for the last 10 years I am the Student Services Coordinator at King 
Kamehameha III Elementary. I LOVE MY JOB and I LOVE THIS COMMUNITY! I service all the students and families 
of King Kamehameha III Elementary as well as all of the private elementary schools, preschools, and early 
intervention students (IMUA Family Services), that reside in KKIll's district. I am so proud of our school and what we 
have accomplished over the years and desire to remain here and continue to build strong schools that our keiki 
deserve. 

I am a single mother and have three children of my own. I have struggled in the last 7 years to obtain affordable 
housing for my family. My first apartment following my divorce was more than 50% of my take home salary, 75% to 
be exact. It was then that a fellow teacher had informed me of this amazing program that could possibly benefit 
someone like myself. He had acquired a home through Na Hale 0 Maui a year prior. I immediately applied for the 
program and completed all 4 steps. I am currently renting a home on the westside and am very concerned that 
soon this will be unaffordable too. The landlord has continually raised the rent over the last two years as many 
landlords who used to rent to locals have now realized that Airbnb and Home Away to name a few have taken over 
the highly popular location of the westside and have turned to housing short term for tourists, where much of the 
money goes out of state from owners that live outside of Maui. 

Na Hale 0 Maui's program allows an owner to be able to deed the house to their children after 99 years for an 
additional 99 years. This is also very important to me as I have a special needs son who will most likely work in the 
community we live in now but may not have the type of job that would earn him the income to be able to afford a 
house someday on his own. 

My children's father has also been financially affected by the cost of housing and the recent Hawaii Commercial and 
Sugar Co.'s shutdown in which his job was lost. This now has affected my ability to receive child support as I did in 
the past and now will be supporting my children on my own. I have looked into other workforce housing projects 
but I don't make enough money to qualify for those and I make just over the limit for HUD. 

I hope and pray that Na Hale 0 Maui will be able to receive the additional funding needed to move forward with the 
Kahoma Homes Project. I truly believe that in order to keep our community strong we need to keep our people 
here; those who service the communities they live in and selflessly give back on a daily basis. 

Thank you for your consideration, 

Renee Vachow 
Single Mother of 3 
Special Education Teacher 
Student Services Coordinator 
King Kamehameha III Elementary School 
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IGNITE LIFE 

...„...,,,,,- 
Inspiring ration of 

leaders through resources, programs 

and events that encourage leadership 

in today's youth. 

 

Alaka'i 

Youth Leadership Academy 

June 18-24, 2018 

 

OUR STORY 

Since 2014, we have offered 

over 188 opportunities for 

students of Hawaii to discover 

their passions and attend 

international leadership 

conferences, regardless of their 

financial situation. 

WHAT WE PROVIDE 

Realization of Self-Worth and 
Life Purpose 

Enhancement of 
Communication and 
Relationship Skills 

Foster Financial Independence 

OUR VISION 

Empowering our children to 
unlock their true potential. 

Inspire the next generation of 

leaders through real life 
experiences of courage, 
collaboration and growth. 

Your Contribution 

Build Connections 

Peer Support 

Teamwork 

Learn more about our 
focus areas. 

Education 

Community 

Life Skills 

Giving 
Opportunities 

0 -2550 

ignitealife@gmail.co  

ignitealife.org  

SPONSOR 

e Alaka'l 

Leadership Academy 

and other events. 

Sponsor a Youth  -  $2,600 

Airline Miles 

Event  Materials 

(Backpacks, H2O bottles, 

T-shirts, etc) 

Fees 

Pro ess onal  c7Mrvices 

Interactive Curriculum 

Internship Opportunities 

Educational Events 

Speakers of Hawaii Series 

Overcoming Limiting Beliefs 

Self-Confidence 

Leadership Mastery 

Relationship Skills 

RECEIVED AT a IT- 	MFFTINGnN 	)1-7/1 



.„P IGNITE/al-4 
ROBIN P. MUTO, FOUNDER 

IGNITEALIFE®GMAI L.COM  
IG N ITEALI FE.ORG  
(808) 250-2550 

Aloha, 

Ignite A Life was founded by Robin Muto and her 16 year old son, Alexander, with 
the mission of providing year round educational and leadership opportunities to 
Maui County youth. Robin and Alexander began working toward this goal in 2010, 
and became a 501©3 in 2014. Their achievements include: 

• Facilitated an opportunity for over 83 Maui County students struggling with 
Autism, Dyslexia and ADHD to participate in the Lindamood-Bell Learning 
Process to overcome reading, math, writing and learning challenges 

• Student expeditions to Kahao`olawe 
• Sponsorship of Maui County students to attend leadership summits around 

the globe 
• Sponsorship of numerous local athletic camps 

Since 2014, Ignite A Life has provided over 188 educational and leadership 
experiences to Maui County youth by enabling students to attend leadership events 
around the world. Ignite A Life is now proud to host their first annual Alakal Youth 
Leadership Academy event this June on Maui, giving them a broader reach to Maui 
County's teens and young adults. They anticipate 250 youth to attend. 
The goal of the Alakal Youth Leadership Academy is to provide an annual 
educational/leadership event for Maui County youth focused on personal growth, 
goal setting and achievement, relationship and communication skills, financial 
independence, and community contribution. Teens and young adults from around 
the world will be invited to attend. 
We humbly request your support in our endeavor to secure funds to provide Alakal 
scholarships to Maui County's under-served youth, including the current students 
from Hana, Lana'i and Moloka'i requesting assisstance. In our past experience less 
than 25% of the students interested in our programs have the financial means to 
pay the full tuition. From the inception, it has been the mission of Ignite A life to 
provide these opportunities regardless of any student's financial situation. The 
tuition for the 6-day event is $2,600 per individual, which includes accommodations, 
meals, educational materials, and world renowned speakers and coaches fees. We 
believe that investing in our youth in this way will produce our future Maui County 
leaders. 
We look forward to speaking with you further about our organization. Thank you 
for time and your consideration. 

Sincerely, 
Robin Muto 
808-250-2550 
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WHO WE ARE, WHAT WE DO, 
& GIVING OPPORTUNITIES 



IGNITE/VI-Litt 
ROBIN P. MUTO. FOUNDER 

1GN ITEAL.FE@GMAI L.COY, 
Ir k ITFAI I FF.CMC:. 
(808) 250.2'550 

Proposal for Alakei Youth Leadership Academy 

For almost a decade, Ignite A Life, dba the Hawaii Leaders Core, has provided opportunities for the 
youth of Maui County to become leaders in their lives, family, school, community, and the world! We 
encourage them to believe in themselves, and to apply their unique gifts to become a positive force. 

The mission of Ignite A Life, a non-profit 501(c)3, is to increase the quality of life for Hawaii's youth, 
regardless of their financial status. We believe that teaching the youth how to break through limiting 
beliefs, set goals in line with their passions, communicate effectively and influence others for the better 
will create a strong generation of leaders. 

After hosting numerous youth camps on Maui and taking students internationally to attend leadership 
summits, Ignite A Life believes that they will be able to serve tMORE local youth and the community of 
Maui by hosting an event here and inviting students from Hawaii and international countries to attend. 

ALAKM YOUTH LEADERSHIP ACADEMY 

Ignite A Life (www.ignitealife.org) announces the first annual Alaka`i Youth Leadership Academy 
(AYLA), to be held June 18-24, 2018, at the Maui Beach Hotel, 170 W. Kaahumanu Ave., Kahului. 
Alaka7 is the Hawaiian word for trailblazer — those who go first, which is the embodiment of this 
life-changing event. 

AYLA is a 6-day residential immersion program, meaning that 200 participants will be staying on prop-
erty for the duration of the program. This will enable our 75 experienced trainers, coaches, and speak-
ers to participate and bond with their teams each day, debrief, review any areas of concern, and lead 
the youth throughout the program. 

There will be two tracks: 
High School — designed for youth entering or in 9th-12th grade, 14-18 years old. 
Grad — designed for individuals representing graduated youth, ages 18-21. 

THE CURRICULUM 

The 5 Fundamentals of Leadership: 
• Character Development 
• Communication in Relationships and Leadership Roles 
• Setting and Achieving Goals 
• Contribution 
• Basics of Financial Independence 

Character Development 
The event will help participants develop their character by teaching them how to move past their inse-
curities or limiting beliefs and gain a deeper understanding and value of themselves. It will teach them 
the value of stepping outside of their comfort zone in order to grow in areas of their life that are import-
ant to them. They will learn how to change negative meanings of their past events into positive ones to 
gain insight and drive them forward. Ultimately, the event will guide them to build their character as an 
individual so they can grow, create a more fulfilling life, and better serve their communities. 

Communication 
The content of this event teaches them how to communicate better so they can improve their relation-
ships with people they care about, and learn how to build new ones. It teaches them how to commu- 
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nicate in leadership roles by teaching them how to develop their voice, communicate in teams, build 
rapport, and influence others. 

Achieving Goals 
The event will help them achieve their goals by teaching them how to gain wisdom from their failures. 
It is designed to help participants build on their strengths and teaches them how to collaborate with 
others. It will teach them the resourcefulness of having a positive and open mindset to adapt through 
the many team challenges we have, such as the team olympics. 

Contribution 
We believe that contribution is the highest level of leadership. We see contribution as selflessly giving 
time, energy, or resources to others to help them improve and grow. Students will have the opportunity 
to contribute to others by encouraging, and emotionally supporting their peers as they work together in 
teams. We will also emphasize the importance of passing on the skills they have learned at this event 
to make a difference in their communities back home. 

Financial Independence 
This event teaches students the basics of financial independence by removing their negative or limiting 
beliefs about money and then teaching them proven financial skills. Some of the skills that will be taught 
is how to compute return on investment, how to acquire assets instead of liabilities, how to work smarter 
not harder, and collaborate with others to achieve common goals. 

How The Curriculum Will Be Taught 
The event will be an engaging program with team-building activities such as Team Olympics and 
physical exercises, like a Board Break. These are used as a metaphor for breaking through fears and 
limitations. There will also be a physical challenge in the ocean and a contribution activity to teach 
students about the importance of giving back to others. A Prize Wheel will be part of the program during 
which students will learn the value of spontaneous opportunities through winning prizes. Lectures ac-
companied by a competition will help students understand and change their beliefs about money while 
gaining new insights. Intimate team discussions called Debriefs will be guided by our trained mentors 
to help students work through and process what they learned during the day in a safe open environ-
ment. To culminate the event, there will be a luau and dance, where students will celebrate the cultures 
they come from through performances. Students will also have the chance to present comedy skits in 
which they can use later to turn a tragic event in their life into a positive one. 

Some examples of speaker topics: 

1. The Power of Decisions 
2. Raising Your Standards - Being the Best You 
3. The Power of Choice 
4. Overcoming Being a Victim 
5. What You Can Do To Become a Leader 

6. Finding your "Why" - Setting Un-realistic Goals 
7. Building Rapport & Presentation Skills 
8. Emotional Mastery 
9. Money: Good or Bad? Basics of Financial 

Freedom 

What our Curriculum Is Based On 
The content for this event has been inspired by over 5 years worth of experience and participation in 
successful leadership events around the world that have existed for decades. Such events and orga-
nizations include: 

• Anthony Robbins Foundation Global Youth Leadership Summit, USA and India 
• Magic Moments Foundation Youth Leadership and Business Summit, Australia 
• Harry Singha Foundation Youth Leadership Summit, United Kingdom 
• Pan African Leadership Organization Youth Leadership Summit, Kenya 
• Titanium Live, California 

In researching and studying these amazing organizations, we are able to create our own custom 
curriculum and combine it with the unique values of the Hawaiian culture. The program is designed to 
address issues pertinent to the youth of Hawaii by acknowledging what is taking place in their com-
munities, in addition to, addressing more global issues affecting today's youth. The team of individu-
als we have brought together to host this event are the top in their field and experts in working with 
the youth around the world to create a nurturing, engaging, and inspiring environment. 
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Post Event 
Needless to say, the students will have a lot in store for them and will emerge as the leaders of the 
future for Hawaii and other communities around the world. The learning doesn't stop when they leave 
the event. Ignite A Life has a network of students called the Hawaii Leaders Core (www.hawaiileader-
score.com), who are part of a year long program where they continue to apply what they have learned 
at the event. This program has achieved massive success over the past 5 years with students finding 
mentors, internships and participating in international trips. 

THE FACULTY/SPEAKERS 

Marlon Smith: As a keynote motivational speaker, Marlon has been blessed with op-
portunities to inspire, teach and motivate thousands of individuals in 45 states and 14 
countries throughout the world. He has been the facilitator of Anthony Robbins Global 
Youth Leadership Summit for 15 consecutive years and also facilitates Magic Mo-
ments in Australia. He will be taking the lead as our facilitator for the Alaka'i Youth 
Leadership Summit. 

Alexander Muto: Alexander is a social entrepreneur who builds businesses designed to 
increase the happiness and success of people. He began a company, Hawaii Leaders 
Core, at the age of 16 and co-founded the non-pro t 501(c)3 called Ignite A Life. He will 
be speaking on Finding Your "Why" and Setting "Un"-realistic Goals 

Kathy Buckley: Kathy is a five-time American Comedy Awards Nominee as Best 
Stand-Up Female Comedienne and the recipient of countless other awards for her 
work. She is also an actress, writer and producer, author, humanitarian and one of the 
country's leading motivational speakers. She has appeared on The Tonight Show, 
Good Morning America, The Today Show, Entertainment Tonight, CNN, HBO and 
many other TV shows. As a deaf comedienne, she has inspired people around the world 
with her touching and heartfelt story. Kathy has been a speaker at Anthony Robbins Global Youth 
Leadership Summit for years and is a key speaker at his Life Mastery Course. She is an amazing ex-
ample of someone with an empowering story, which she will be sharing at Alaka'i Youth Leadership 
Summit. 

Daniel Ornelas: Daniel attributes the Hawaii Leaders Core with helping him find his 
message. He is a motivational speaker, talking about his life and the main message he's 
learned. He has shared his story at seven schools, spoken at TEDxYouth at Seabury 
Hall, and at the Horatio Alger Association of Distinguished Americans Awards Cer-
emony. He will be speaking on Overcoming Being a Victim. 

Felix Lin: Felix's mission is to love and encourage the power of the human spirit, to 
connect outstanding leaders, and to add massive value to everyone he encounters. He 
is the CEO of Pinpoint Resource Group, an executive placement and technical staffing 
firm. His greatest life's work (outside of his family) has been volunteering at the Global 
Youth Leadership Summit. With an amazing leadership team, he has helped design, 
organize, facilitate and grow the leadership body to deliver the best youth leadership 
content to over 300+ teams from 30+ countries annually. He will be running the Board Break activity 
and will be speaking on overcoming limiting beliefs. 

Heather Miller: Heather was named New South Wales Local Woman of the Year for 
her dedication and unwavering commitment to magnifying the human spirit. She has 
been heavily involved in leading and facilitating youth leadership development programs 
internationally for the past five years. She will be speaking on contribution, team building, 
and bullying. 

3 



Robin Muto: Robin is the embodiment of contribution and support of youth, particular-
ly in helping her son Alexander fulfill his vision and mission. She is the founder of the 
non-profit Ignite A Life and has spearheaded the planning and logistics of the upcoming 
event in June. She has an unparalleled commitment to the kids of the Hawaii Leaders 
Core who fondly refer to her as their second "Mom" or "Auntie". She is the main coach 
and chaperone for all the trips and events hosted by Ignite A Life. When she is not sup-

porting the kids, she is managing her husband's Cardiology Medical Practice. 

Chantal Charbonnier: Chantal attended her first leadership conference in 2014 with Ha-
waii Leaders Core. This sparked her passion to improve the quality of her life and those 
around her. In 2016, she delivered a talk with TEDxYouth at Seabury Hall and earned a 
full 4-year scholarship, currently studying Business Management at Hawaii Pacific Uni-
versity. She serves as a Director of Hawaii Leaders Core. 

    

Carolyn Sampson: Carolyn is a business owner, speaker, event facilitator, elite coach 
and trainer. She is skilled at working with international delegates, donors and sponsors 
and has served as Director, COO, CEO, CTO and advisor to several companies and has 
a successful track record of execution. She has been leading the Coaches Program at 
Global Youth Leadership Summit (GYLS) for the past seven years. She is a Trainer for 
Anthony Robbins and will be leading the Grad Program and is serving as consultant for 

Alaka`i Youth Leadership Academy. 

Margaret "Chili" Irving: Chili has been the Main Room Manager of Global Youth Lead-
ership Summit for the past six years, and produced GYLS India — starting from scratch 
and now going into its third year. She is passionate about supporting youth and finds 
great fulfillment in watching the leaders develop in a matter of days. She is an Event 
Manager for Anthony Robbins, and will be serving as Production Manager and Creative 
Manager at Alaka`i Youth Leadership Summit. She is also a professional writer and 
world champion athlete. 

TeeJay Dowe: As an experienced, energetic, and enthusiastic motivational speaker, 
published author and international coach, TeeJay has the right qualifications and creden-
tials to make a difference for any individual who has the privilege of hearing her speak. 
With a passion to "inspire you to find the best within yourself in order to give the best 
of yourself," TeeJay has traveled all over the globe to fulfill her mission of impacting the 
lives of 10 million young people so they can make informed decisions about their future 

careers, livelihoods, and relationships. For her, it's always been about empowering people to find their 
passion, reach their full potential and support others to do the same. TeeJay, author of "PerfectShun: 
Permission to be Human," is the National Ambassador for Prosperity and Peace for England. 

Scott Rankin: Scott is the executive producer of Lionsgate Productions 2013 film, 
Angels Sing. He is the President of Vulcan Springs. Scott is a philanthropist at heart. 
He supports an orphanage in India, serves the homeless of Philadelphia, and supports 
Adopt A Classroom. This makes Scott the perfect person to be speaking to our youth 
on the importance and fulfillment one gains from contribution. 
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OUR INVITATION TO YOU 

As you can see, we have quite a line-up of anticipated speakers and activities for this breakthrough 
event. Our team is excited about impacting the lives of the youth of Hawaii and facilitating their jour-
neys into becoming leaders in their communities, and globally. 

We invite you to become a part of this exciting mission. We would like to humbly request assistance 
with funding to produce such a lofty endeavor. The per person cost is quite high in order to be able to 
present this event with the outstanding caliber of speakers and trainers that we have hired, and we 
would like to be able to offer scholarships to those who have a strong desire to attend, but don't have 
the financial resources to do so. 

Any assistance you are able to offer, will be truly appreciated. Please let us know if you have any ques-
tions. We would be happy to meet with you to provide further detail. 

Respectfully submitted, 

Robin Muto 
Founder and CEO of Ignite A Life 
808-250-2550 

11 HUAPALA PLACE, LAHAINA, HAWAII 96761 • NOT FOR PROFIT 501(03 • #46-4971460 
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TIMELINE OF IGNITE A LIFE'S 
ACCOMPLISHMENTS 



IGNITE A LIFE 
2010-2017 TIMELINE 

2010 	 
Lindamood-Bell Learnin• Processes 

June-July, Maui I An 8 week long special needs summer 
camp designed to help gifted elementary students with 
Autism, Dyslexia, and ADHD overcome their reading, 

mathematics, writing, and learning challenges. 
39 students - $2,600 per student a week - $101,400 raised 

EST 	
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2011 
Lindamood-Bell Learnin: Processes 
June-July, Maui I An 8 week long special needs summer 
camp designed to help gifted elementary students with 
Autism, Dyslexia, and ADHD overcome their reading, 
mathematics, writing, and learning challenges. 
44 students - $2,600 per student a week - $122,200 raised 

Maui Preparatory Academy Paddling 
September, Maui I Ignite A Life donated a custom 
made Bradley Lightning six man outrigger canoe, 40 
reinforced wooden Kialoa paddles, and 40 custom 
Patagonia race Jerseys to Maui Preparatory Academy. 
Ignite A Life also covered expenses and honorarium 
to fly in Sonny and Momi Bradley, the canoe designers 
and builders, to attend the canoe blessing. 
Donation total: $20,000 

Kahadolawe Ex edition 
March, Kahao'olawe Kandolawe is a Hawaiian island 

that was used as a military bombing range during 
WWII. Now, KIRC is working to restore the island's 

ecosystem and teaching Hawaiian studies to those who 
are willing to volunteer. 

7 students, 2 chaperones 

Cam. Kuleana 
June, Maui I As a joint effort between Ignite A Life 

and Lahaina Canoe Club, students received coaching 
in ocean canoe paddling, stand up paddle boarding, 

surfing, ocean safety, and Hawaiian culture. Coaching 
was given by Archie Kalepa, a world famous Hawaiian 

watermen, and Kahu David Kapaku, Hawaiian commu-
nity leader and cultural expert. 

46 students - $120 per week - $6,000 donated to Maui 
Preparatory Academy 
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niversit!aof California, San Diego 

HAWAII  LEADERS CORE 
Eike. 	- 	----- 

2013 
Unleash the Power Within 

March, Los Angeles I A 4 day program to create break-
throughs, move beyond fears and limiting beliefs, 

accomplish goals and realize true desires. Thousands of 
people have now walked on fire with a group of peers in 
this life changing program, learning the skills to lead in 

their own lives. 
2 students, 2 adults - $200 per student, $495 per adult 

Global Youth Leadershie Summit 
July, San Diego I A 5 day residential event with over 300 
students from 27 different countries. The main focus of 
the conference is to teach communication, relationship, 

and character development skills to students. These 
skills help them break through their own insecurities, 
limiting beliefs about themselves and others, and be-

come more confident. 
2 students - $1,700 per student 

Hawaii Leaders Core 
August, Maui I Founded by Alexander Muto, Hawaii 

Leaders Core is a year long youth group that offers 
scholarships for leadership programs, international 

travel, coaching, internships, and an empowering com-
munity that Hawaii's youth can be apart of. 

2014 
Dreamers Amon:st the Le:ends 
June, Maui I An awareness fundraising banquet with 
the purpose of raising money for Ignite A Life. Stu-
dents from the Hawaii Leaders Core met with potential 
investors or mentors and explained to them their goals 
and dreams. Students showcased their projects, sold 
their artwork, and demonstrated their public speaking 
skills they had been practicing as an integral part of the 
fundraising presentation. 

Global Youth Leadership Summit 
July, San Diego I This is the first time Hawaii Leaders 
Core traveled as a group to the youth leadership sum-
mit. There were 40 students from Maui County who 
learned about communication, relationships, and lead-
ership. 75% of students were on scholarship. 
40 students - $2,200 per student - $60,000 raised 
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Summer Basketball Cam.  

 

June-July, Maui I A joint effort between Ignite A Life 
and Basketball Maui, youth in grades 2-7 were able to 	 
join one of the three sessions of the basketball camp. 

$120 per week 

     

Summer Soccer Cam 
July-August, Maui I Coach Tony Chursky was a varsity 
boys soccer coach, director of 4 high schools, holds the 

highest license as a soccer coach in the United States 
Soccer Federation, had a 12-year career as a profession-
al soccer player, and is featured in the Canadian Soccer 

Hall of Fame ('03). This was for youth 6-12th grade. 
$185 per week 

Harr Sintha Youth Leadership Summit 
November, United Kingdom I A 12 day trip to the 

Harry Singha Foundation Youth Leadership Summit 
and London. At the event, students learned relation-

ship, communication, and character development skills. 
Alexander Muto was invited to be a guest speaker 

11 students, 4 chaperones - $2,600 per student - $26,800 raised 

Lahaina United Communit Basketball 
December, Maui & Hawai`i Island I Nathaniel Muto 

created a competitive high school team with students 
from Maui county schools that did not offer their stu-
dents the opportunity to play basketball. The students 

participated in 2 tournaments in Hawaii island. 
11 students - $1,700 per student travel 

2015 
Kahoblawe Expedition 
March, Kandolawe I This was a joint effort by the Ignite 
A Life non-profit and the Kandolawe Island Reserve 
Commision (KIRC). Kandolawe is a Hawaiian island 
that was used as a military bombing range during 
WWII. The focus of this trip was to build leadership 
skills, teamwork, restore the island's ecosystem, and 
learn aboutv Hawaiian culture. 
8 students, 3 chaperones 
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Maui Youth Weekl , Akaku Radio 
April, Maui I Students were interviewed by Maui Youth 

Weekly radio show. Students either talked about their 
projects, passions, or offered inspirational wisdom to 

people listening. 

Landi Le.ac Pro  •  ram 
April, Maui I 3 students from Landi High School were 
sponsored to attend HLC monthly meetings and par-

ticipate in The Anthony Robbins Global Youth Leader-
ship Summit. The goal for these students was to teach 

valuable leadership skills to their community, serving as 
mentors for the next generation of Landi's youth. 

Hawai`i Industr Charit Walk 
May, Maui I The charity walk is a fundraising event 

hosted by Maui Hotel & Lodging Association Annual 
Visitor Industry to help non-profits raise money and 

spread awareness. Ignite A Life joined the walk with 30 
participants to raise money for our organization 

Total raised $24,000 

Global Youth Leadership Summit 
July, San Diego & Buena Park I Students from Maui 

County participated in the Global Youth Leadership 
Summit for 4 days in San Diego where they developed 
leadership, life, relationship, and personal skills. Prior 

to the summit, students visited Knotts Berry Farm as a 
day trip. 

22 students - $2,200 per student 

Voices of Inspiration 
August I Voices of Inspiration is a #1 Amazon Best 
Seller. It was co-authored by Alexander Muto as a 

"chicken soup for the soul" styled book, created by 
Marlon Smith. Alexander shared his tribulations and 

the breakthroughs he had while growing up. 

Unleash the Power Within 
October, Los Angeles I UPW is a 4 day program to 

create breakthroughs, move beyond fears and limit-
ing beliefs, accomplish goals and realize true desires. 
Thousands of people have now walked on fire with a 

group of peers in this life changing program, learning 
the skills to lead their own lives. 

2 students, 1 chaperone - $2,200 per person 
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TRANSFORM T 	 LIT ,/ OF YOUR LIFE  FOREV 

Lahaina Rotar Club 
September, Maui I Hawaii Leaders Core students were 
guest speakers at the Rotary Club of Lahaina. The pur-
pose of this was to speak about the The Anthony Rob-

bins Global Youth Leadership Summit and get funding 
from the Rotary Club. 

Titanium Live Leadershi 
February, Irvine I Titanium Live is a 4 day event where 
Arman Sadeghi works with groups of people to bolster 
their creativity and innovation - opening the door for 
them to become highly effective leaders. 
6 students - $2,000 per students 

Ma is Moments Foundation 
June, Collaroy & Sydney, Australia I Magic Moments 
Foundation Youth Leadership and Business Summit is 
a 5-day conference dedicated to growing the minds of 
youth by enhancing relationship, leadership, communi-
cation, and business skills. After the event, students had 
the opportunity to tour Sydney and embrace the local 
culture. 
4 students - $2,500 per student 

Global Youth Leadership Summit 
July, San Diego I A five day residential event with over 
300 students from 27 different countries. The lessons 
learned here help youth breakthrough their insecuri-
ties, limiting beliefs about themselves and others, and 
become more confident. Prior to the event, HLC had a 
team bonding day at Disneyland. 
15 students, 4 chaperones - $2,200 per student 

DirtFish Racin• Academ 
July, Oregon I Ignite A Life sponsored one high school 
student to pursue his racing passion at a 4-day DirtFish 
Off-Road Racing Academy. 

Unleash the Power Within 
November, San Jose I UPW is a four-day program to 
create breakthroughs, move beyond fears and limiting 
beliefs, accomplish goals and realize true desires. This 
event had 10,000 people attending from all over the 
world and no one left without a breakthrough. 
3 students, 1 chaperone - $2,200 per person 
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January-May, Maui I To make a greater impact in the 
schools of Hawaii, Ignite A Life flew in 4 internation-
al speakers and partnered them with our own youth 

speakers. They spoke at 10 schools in Maui County on 
topics tailored to the individual schools' needs. Some of 
the topics were bullying, self-discovery, the importance 
of teamwork, and how to turn bad days into good days. 

Date with Destin Gold Coast 
May, Australia I Date with Destiny is a 6 day event 

designed to discover what motivates you so that you 
can reignite passion in all aspects of your life. Followed 

by the event, the Hawaii crew explored the streets of 
Sydney for 3 days. 

3 students, 6 adults - $2,500 per person 

Ma!ic Moments Foundation 
June, Australia I Magic Moments Foundation Youth 

Leadership and Business Summit is a 5 day leadership 
camp with 200 international youth. The conference 

enhances relationships, leadership, self love, business, 
and financial knowledge. Ignite A Life hosted parents, a 

principal, and students to attend. 
4 students, 3 parents - $2,500 per person 

Global Youth Leadershi. Summit 
July, San Diego & Irvine I Ignite A Life and Hawaii 

Leaders Core supported 12 students to fill the roles as 
Ambassadors, Alumni, and Youth Coaches at the Glob-

al Youth Leadership Summit. Students made interna-
tional connections, discovered their passions, and built 
on important leadership skills. Later, 7 students joined 

us for our excursion to Disneyland. 
12 students - $2,500 per student 

Walk A Mile In Her Shoes 
October, Maui I Each year, an ever-increasing num-

ber of men, women and their families are joining the 
award-winning Walk a Mile in Her Shoes: The Inter-
national Men's March to Stop Rape, Sexual Assault & 

Gender Violence. Walk a Mile in Her Shoes Event is a 
playful opportunity for men to raise awareness in their 
community about the serious causes, effects and reme-

diations to men's sexualized violence against women. 
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Rich Dad Poor Dad 

  

September, 0`ahu I Ron Salvador is a CASHFLOW 
Trainer from Rich Dad Poor Dad. He offered to teach 
students of Hawaii Leaders Core the ins and outs of 
finance, investing, Bitcoin, and business. 
5 students 

 

 

Christmas Fundraiser 

 

 

December, Maui I Jersey Mike's, Ululani's Shave Ice, 
and Maui Spider Jump came together for a one-day 
fundraiser for Ignite A Life. 20% of the day's proceeds 
from Jersey Mike's and Ululani's Shave Ice were donat-
ed to Ignite A Life, and 100% of proceeds from Maui 
Spider Jump were donated. 
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DONORS 



OUR GENEROUS DONORS 

We are grateful for everyone who supports us at Ignite A Life and our vision of working with 
youth today to build greater leaders of the future. Our Alaka`i ELITE and VIP Diamond donors 
will have their logo featured in the participant manuals at Alaka`i Youth Leadership Academy, 
all our promotional handouts, and event t-shirts. Our Alaka`i Diamond and Platinum donors will 
have their logo featured on participant manuals and all promotional handouts. Alaka`i Gold do-
nors will have their logo featured on the participant manuals. All sponsors and donors will have 
their logo featured on the Ignite A Life and Hawaii Leaders Core website. 

*denotes an annual donor 

Alaka`i ELITE ($20,000+) 
The Global Access Initiative 
*Maui Cardiology, Ltd. 
Maui Hotel & Lodging Association Annual 

Visitor Industry Charity Walk 
Leroy Latshaw 

Alaka`i VIP Diamond ($10,000-19,999) 
*Benevity Community Impact Fund 
*Herb King 
*Zachary & Carmelina Maragoudakis 
*Anonymous 

Alaka`i Diamond ($5,000-9,999) 
*Ali Laputka Legacy 

Alaka`i Platinum ($2,500-4,999) 
*Dolores Kirby 
*Lindamood-Bell Learning Processes 

Alaka`i Gold ($1,000-2,499) 
Dr. Bob Gwynn 
Chopra Center for Wellbeing 
Dr. Gary Woodworth 
Jonathan Allen 
Lynch `Ohana 
Pitzer Built Construction 
Peter Appel 
Dr. Richard Terry 
Robert Bluh 
Anonymous 

Alaka`i Trustee ($500-999) 
American Savings Bank 
Expeditions Maui-Lanai 
Maui Golf & Sports Park 
Anonymous 
Anonymous 

Alaka`i Member (up to $499) 
Forber `Ohana 
Frank `Ohana 
Island Paperie 
*Kenda Kapaku 
Mary Jo Lobianco 
Michelle Liberati 
Miso Phat 
Network for Good 
Van Boxel `Ohana 
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TESTIMONIES 

"When I discovered the Hawaii Leaders Core I was immediately intrigued. The way that Alex de-
scribed it to me hooked me in right away. I joined the group my freshman year at age 14. Hawaii 
Leaders Core has helped me to step outside of my comfort zone as a leader and as a friend. Attend-
ing the leadership event in San Diego has impacted my friendships, my family relationships, and my 
confidence. I am very proud to be apart of such a connecting, loving and inspirational leaders Core." 

- Naia Litman 

"Hawaii Leaders Core has benefited me by being a place to feel welcomed and become closer to oth-
ers. It makes me want to push myself and others to being the best people we can be." 

- Wilson Tinkler, Student 

"My son has really turned a lot of things around in his life. He's taking responsibility for his health and 
grades! He's dropped 70 pounds and is sitting with mostly B+s and school! He's doing phenomenally 
well and I really can't thank you enough for the difference you have all made in his life." 

- Rebecca, Parent 

"We are so grateful that Alex included my daughter, Lexie, in his vision of taking 40 students to the 
Global Youth Leadership Summit. I thought this would be a great opportunity for my daughter who 
was pretty quiet. But I was wrong, and it was much much more! Hawaii Leaders Core truly let Lexie 
blossom and discover what a big world we have and let her become the best version of Lexie with her 
own labels for herself. After four years in the group, she won a scholarship to a University where she 
competed against 850 other students with similar qualifications. The interviews were key and she won 
a 4 year, full tuition, room and board with a direct entry into medical school scholarship. Hawaii Lead-
ers Core has set her up for success to present herself with confidence and determination." 

- Valerie Leon, Parent 

"I have witnessed all the kids involved in the Hawaii Leaders Core since the beginning and I cannot 
believe the tremendous amount of growth, maturity, sense of community, and overall feeling of well 
being that all of the kids involved have created." 

- Robert Bluh, Parent 
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BY LOUISE ROCKL I I  

W
EST MAUI — For 
the past five years, 
the Ignite A Life 

(IAL) nonprofit dba Hawaii 
Leaders Core (HLC) has been 
opening doors for the youth of 
our island community, spon-
soring attendance at various 
renowned youth leadership 
summits across the globe, 
including San Diego, United 
Kingdom and Australia. 

Their success rate with the 
students of the HLC has been 
stellar, so practiced, that the 
beneficial organization is 
hosting the first-ever Alaka`i 
Youth Leadership Academy 
(AYLA) this summer on June 
18-24 at the Maui Beach 
Hotel. 

Co-founders of IALare the 
mother-son team of Robin and 
Alex Muto, respectively. 
Robin is a Launiupoko resi-
dent, the CEO of the 
501(c)3 and wife of island 
Cardiologist James Muto, 
MD. 

Alex is now a 20-year-old 
student at Santa Barbara City 
College studying communica-
tions. He graduated from 
Maui Preparatory Academy in 
2015. When he attended his 
first Global Youth Leadership 
Summit in San Diego at 16 in 
July 2013, he returned a dif-
ferent person, empowered, on 
a mission, founding the 
Hawaii Leaders Core (HLC) 
just one month later. 

"I wanted to share and bring 
these skills back to the youth 
here, to Hawaii, to the people 
I feel are like my brothers and 
sisters," Alex told the Lahaina 
News. 

The mission, Robin added, 
"is to increase the quality of 
life for Hawaii's youth, 
regardless of their financial 
status. We believe that teach-
ing the youth how to break 
through limiting beliefs, set 
goals inline with their pas-
sions, communicate effective-
ly and influence others for the 
better will create a strong gen-
eration of leaders." 

Alex walks the talk: "We 
take local kids in the commu-
nity and send them to the dif-
ferent leadership summits. We 
have sent 188 so far," Alex 
observed, from across Maui 
County, including Lanai and 
Molokai. 

The cost, on the average, is 
about $2,500 per trip/per stu-
dent. "Everything is paid for," 
he added. 

"That was step one; step 
two is hosting our own event," 
Alex announced. "We're 
entering into the international 
community now," with a six-
day residential immersion 
program. 

AYLA is open to 250 youth, 
with the majority from Maui 
— anywhere from 150 to 170 
— and the remainder from 
international countries," Alex 
anticipated. 

There are two tracks: High 
School and Grad. The younger 
track is designed for youth 
entering high school or in 
ninth through 12 grades. The 
Grad track is open to graduat-
ed youth, ages 18-24. 

The curriculum is similar to 
other summits held across the 
world; it focuses on the five 
fundamentals for leadership: 
character development, com-
munication in relationships 
and leadership roles, setting 
and achieving goals, contribu-
tion (selflessly giving) and 
financial independence. 

IAL has assembled a force 
of qualified presenters for the 
summer academy, including 
coaches, motivational speak-
ers and experienced trainers 
like Marlon Smith, Kathy 
Buckley, Felix Lin, Heather 
Miller, Carolyn Sampson and 
Margaret "Chili" Irving. 

Local favorites will also be 
on stage. 

Alex has attended a lame 

number of similar seminars and is now 
a sought-after motivational speaker. 

"I give a talk about How to find your 
Why, so you can overcome any How," 
the young leader added. 

West Siders Chantal Charbonnier 
and Daniel Ornelas will share their 
successes as well. 

Since 2014, Charbonnier has partici-
pated in over half-a-dozen summits 
and is an exemplary role model. She 
graduated from Maui Preparatory 
Academy in 2016. With a full-ride 
scholarship, the 19-year-old is now 
attending Hawaii Pacific University on 
Oahu, studying business management 
and administration. 

She is an accomplished speaker. "I 
delivered a TEDx Youth Talk up at 
Seabury Hall in 2015, and I spoke on 
not playing the victim role in life, 
advocating for taking advantage of 
opportunities." 

Ornelas is another local TEDx 
speaker sharing his message at AYLA. 

Ornelas is the Lahaina owner of 
Deviclimized,LLC. His topic is "Over-
coming Being a Victim." 

Robin is pleased with the lineup: 
"Our team is excited about impacting 
the lives or the youth of Hawaii and 
facilitating their journeys into becom-
ing leaders in their communities and 
globally." 

At $2,600, the price to attend is 
high; but scholarships are offered. 

Robin explained, "They can pay all 
at once or in five installments for the 
next five months. If they are experi-
encing an absolute financial hardship, 
we are requesting a $300 commitment, 
so we can see that the kid really wants 
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to be a part of it. We hope that they can 
afford the $300, and then we will give 
them the scholarship for the rest of it. 
If they can't even afford the $300 and 
if they still want to come, we're still 
going to get them a scholarship." 

Alex is open: "We always want to 
give equal opportunities to every-
body." 

Generous donors in the community 
continue to support the Ignite a Life 
opportunity. Benefactors include Maui 
Cardiology, Maui Hotel and Lodging 
Association Annual Visitor Charity 
Walk, Benevity Community Impact 
Fund, Herb King, Zachary & Carmeli-
na Maragoudakis, Ali Laputka Legacy, 
Dolores Kirby, Lindamood-Bell Learn-
ing Processes, Dr. Bob Gwynn, Chopra 
Center for Wellbeing Dr. Gary Wood-
worth, Jonathan Allen, Lynch `Ohana, 
Pitzer Built Construction, Peter Appel, 
Dr. Richard Terry, Forber 'Ohana, 

Frank 'Ohana, Island Paperie, Kenda 
Kapaku, Mary Jo Lobianco, Michelle 
Liberati, Miso Phat, Network for Good 
and Van Boxel 'Ohana. 

"We are very grateful for everyone 
who supports us at Ignite a Life and 
our vision...," Robin said. 

To learn more or to enroll, visit 
hawaiileaderscore.com, ignitealife.org  
or call (808) 250-2550. • 
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Community encouraged to 
support Alex Muto's dream 
February 27, 2014 

BY LOUISE ROCKETT , Lahalna News 

Save I Post a comment I CB Q  0 0 0 0 
NAPILI - Last summer, 17-year-old Maui Preparatory Academy 
student Alex Muto attended the Anthony Robbins Foundation Global 
Youth Leadership Summit (GLYS). 

At the annual conference, participants are encouraged to identify 
personal goals, pledge a commitment to community service and 
make a difference. 

Alex came home inspired; now, he's on a mission to make a better 
world for tomorrow starting today. 

He's founded the Hawaii Leadership Corps (HLC), a force that will 
join him in 2014 to experience the five-day life-changing program 
held at the University of California, San Diego - for free. 

Alex is steadfast in his values. 

"I personally believe knowledge should be free. I don't think 
knowledge should be withheld, and I want to make sure that this 
opportunity is given to the community as a whole equally, so that 
everybody has the chance to be able to go," he told the Lahaina 
News. 

He spread the word across the Island at sporting events, canoe 
regattas, through e-mail blasts, school drama groups and word of 
mouth. 

"It's starting now. We already have 37 kids enrolled, committed to 
going; and we're working on raising funds. We are looking to give 
this opportunity to learn these life skills that the Anthony Roberts 
Foundation teaches," he advised. 

Students have enlisted in the HLC from Molokai, Maui Prep, 
Lahainaluna High School, Seabury Hall, Kihei Charter School and 
Kamehameha Schools. Some are home-schooled, others are Door of 
Faith, Kahana youth parishioners, and two are from the Mainland. 

Kameryn Pupunu attended the summit with Alex last year and will be 
joining the HLC In 2014. 

"I want to say that GYLS was the absolute best experience I've ever 
had. This program was amazing... and I can't say that enough. I 
learned so many things about life and myself," Pupunu said. 

Alex's vision is worthy: "to give this opportunity for them to take the 
power of their life into their hands." 

"My mission," he added, "is to be able to give the opportunity and 
the chance for a lot of students of Maul and also a lot of the other 
people in Maul to be able to achieve their dreams and overcome a lot 
of the mental challenges that would stand In their way - like fears, 
limiting beliefs and other things that would arise in their life that may 
cut their dreams short." 

The objective is empowerment through sharing, collaboration, 
innovation, leadership, creativity and networking. 

"I've had the opportunity to go to a great school. I've had the 
opportunity to have tutors and to have things and to meet different 
people and have different coaches; but it doesn't mean anything to 
me if I have no one to share with. 

"If I go the mile, and I go all the way," Alex continued, "that's great 
for me, but It doesn't give me fulfillment. I want to give the same 
opportunity to people from the community and for these students to 
also be able to achieve their dreams. That's my dream, and that's 
the legacy I want to leave; so that when I go off to college, It will 
perpetually continue with my brother and with other people in this 
tradition, and this culture will be created of self-empowered people." 

There's a bigger picture, Alex said. 

From the initial 37, all empowered with new life mastery skills, the 
foundation for a "Dreamers Campus" will built on diversity, Alex 
explained. 

"They are all linked by this same basic vision and concept. You have 
a bunch of different people from different nationalities and different 
walks of life raising the same plaque," he remarked. 

Alex's Mom, Robin Muto, is enthusiastic in her support of her son's 
vision. 

"If one created 37, and those 37 create another 37, and those create 
more" the concept would grow, she suggested. 

"I want to pretty much create a new kind of Silicone Valley on Maul 
An innovative atmosphere and environment where people are 
collaborating to make their dreams come true," he said. 

Kahu David Kapaku of Kahana Door of Faith Church, where the Muto 
family gathers for Sunday services, aptly and fondly described how 
Alex's passion is growing. 

"I think it is like the ripple effect. It starts here, and then it gets 
bigger and bigger. We start at a nucleus, throwing that little stone 
into the pond, and then that ripple gets bigger - it has to; it is part of 
the natural order. I think in this sense, Alex is the stone that was 
thrown into the pond," Kapaku said. 

As Alex's vision expands, so do the costs and the shared vision. 

"It cost $60,000 to take these 37 kids," Robin calculated. 

Investors are contributing from Maui Cardiology, her husband's (Dr. 
James Muto) practice, Robin said, and from The Chopra Center, 
Lindamood Bell Learning Processes, Pitzer Built Construction and the 
Kahana Door of Faith Church. 

She has raised, thus far, $42,000. 

"We're asking the community to give Alex's dream a chance," Kahu 
Kapaku observed, "because I believe it is not really about Alex's 
dream; Its a community of dreamers, and out of the community of 
dreamers, things happen. 

"That is why I think this is important," he continued, "because we're 
looking at young people as almost the catalyst for what is about to 
happen. It is in that kind of dreaming, we're giving them a chance. 

"To raise $60,000; that's really not the issue. The Issue is how far 
can we push our dreams, and how can we instill dreams in our 
children... The cost is nothing but what comes out of this. Its going 
to be just incredible. It's going to go beyond the horizons - it's going 
to be infinite," Kahu Kapaku predicted. 

For more information, or to make a donation, e-mall Alex or Robin at 
dreamerscampus©gmail.com. View Alex's YouTube clip at 
www.youtube.com/watch?v=S380brkbUb4&sns=em.  
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Youths attend global leadership summit 

JUL 3o, 2014 

Forty Maui County youths attended the Global Youth Leadership Summit held July 19-25 at 
the University of California, San Diego. The conference was hosted by the Anthony Robbins 
Foundation. The group is part of the Hawaii Leaders Core, whose mission is to "empower 
youth for a brighter tomorrow." 

HLC members had the opportunity to meet and collaborate with other youths in a five-day 
program designed to boost them into leadership roles. 

Global Youth Leadership Summit's format includes small group discussions, hands-on 
service learning experiences, leadership simulation games and exercises designed to enable 
summit participants to identify their strengths. Speakers presented on topics from leadership 
styles to contribution. At the conclusion of the Global Youth Leadership Summit, participants 
were encouraged to identify personal goals and make a commitment to community service. 

According to a news release, Hawaii Leaders Core was formed in 2013 by Alexander D. Muto, 
a high school student at Maui Preparatory Academy, to support and encourage Maui youths 
to reach their highest potential and dream a "bigger dream." 

HLC members attend schools throughout the county, including Maui Preparatory Academy, 
Lahainaluna High School, Kamehameha Schools Maui, Seabury Hall, Kihei Charter School 
and Akaula School (Molokai), the release said. 

Individuals interested in learning more about the Hawaii Leaders Core or businesses 
interested in supporting the nonprofit should contact Robin Muto, founder of Ignite a Life 
Foundation, at ignitealife@gmail.com, Or visit www.ignitealife.org. 



Thursday, August 7th, 2014 By Molokai Dispatch Staff 

Molokai Youth to Attend Global Leadership 
Summit 

Ignite a Life Foundation News 
Release 

Youths from throughout Maui County 
had the privilege of attending the 
Global Youth Leadership Summit July 
19-25. This prestigious international 
conference is hosted by the Anthony 
Robbins Foundation and is held at 
University of California San Diego 
campus. The group is part of the 

Hawaii Leaders Core (HLC) whose mission is to "empower youth for a brighter 
tomorrow.-  

Two students from Molokai were among the 38 youth to attend the summit. They 
were Royden Abafo from Aka 'ula School and Patience Nakihei from Molokai High 
School. 

HLC members traveling to the Leadership Conference will have the opportunity to 
meet and collaborate with other youths in a five-day program that provides 
participants ages 14 to 17 with an environment designed to boost them into 
leadership roles that will change their lives and communities. 

Global Youth Leadership Summit's format includes small group discussions, hand! 
on service learning experiences, leadership simulation games and exercises 
designed to enable summit participants to identify their own particular leadership 
strengths. Dynamic keynote speakers from around the world present on topics 
from leadership styles to contribution. At the conclusion of Global Youth 
Leadership Summit, participants are encouraged to identify personal goals and 
make a commitment to community service. 

The HLC community is a nonprofit community and leadership organization that 
meets regularly to give youth the opportunities and resources they need to 
discover and pursue their passions without limitations. Hawaii Leaders core was 
formed in 2013 by Alexander D. Muto, high school student a Maui Preparatory 
Academy, to support and encourage youth from throughout the island of Maui to 
reach their highest potential and dream a "bigger dream." 

Individuals interested in learning more about the Hawaii Leaders Core or 
businesses interested in supporting this non-profit organization should contact 
Robin Muto, founder of Ignite a Life Foundation, at ignitealife@gmail.com  or visit 
the website at ignitealife.org. 



HAWAII LEADERS CORE 
HELPS LOCAL HIGH 
SCHOOL STUDENTS 

As you read this, 40 young members of 
the Hawaii Leaders Core are gaining 
valuable leadership experience as they take 
part in the Global Youth Leadership Sum-
mit, an esteemed international convention 
at the University of California, San 
Diego. Running July 20-24, this five-day 
program allows children ages 14 to 17 
from all over the world to unlock their 
leadership potential. 

Those attending the conference are 
participating in small group discussions, 
hands-on service learning experiences, as 
well as leadership simulation games and 
exercises designed to pinpoint individual 
leadership strengths. They will also have 
the opportunity to hear vibrant speakers 
address a variety of topics from leadership 
styles to community involvement. The 

founder of Ignite a Life Foundation (and 
mother of Alexander), at ignitealife@ 
gmail.com  or visit Ignitelife.org. 

-Ashley Probst 
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Muto talks about his experience starting and leading a non-proflt organization. (Photo by Madison Barnard) 

First-Year LAC student Alexander Muto aspires to help others become leaders in their own 

communities 

By ALTHEA BILLINGS 

W RILE MANY first-years enter college expecting accomplishment and success, Hawaii native, 

Alexander Muto, already holds a few notches in his belt. He's the CEO of his own non-profit, a 

contributing author in a bestselling book on Amazon, and has spoken about his experiences 

internationally. All of that, before the age of eighteen. 

Muto's journey began in middle school, or what he describes as his "trial by fire." It was in that socially 

polarized environment that Muto experienced bullying, In more ways than one. 

"I felt not only the ridicule of being white in a society that was mostly Asian, but also placed out socially 

because of my ADHD and dyslexia," Muto said. "I lost myself, and I let other people decide who I was 

and who I would be, letting their bullying and peer pressure really sink in and create the person that I 

was. I hated waking up to myself every morning. I hated feeling trapped by having others expectations 

put on me." 

But Muto did have a reprieve from all of this. 

"I had this other personality that hung out with me like an imaginary friend and I let her be kind of the 

more positive side of myself, while I was the more negative. One day I decided to kind of switch places 

with her and embody her," Muto said. 

After that day In the life, he had a realization. 

"Other people's opinions had not only brought me pain but they had not brought me pleasure," Muto 

said. He "destroyed that personality' and set out on a quest to find himself. 

Muto travelled to Canada to see Deepak Chopra and then on to Los Angeles, perhaps the most pivotal 

part of his travels. There he participated in a youth summit on leadership, which was led by professional 

motivational speaker, Anthony Robbins in 2013. This summit attracted young people from all over the 

world. 

"People who had grown up in very different economic backgrounds, some people who grew up living 

with nine other people in their room in Mumbai to people who had been in the US and been very 

privileged. And we all came together as people and familiar friends and souls to learn more about 

ourselves and others in a really open environment," Muto described of the experience. 

Robbins inspired Muto deeply. 

"I was like 'Oh my god, he's teaching youth how to open up, discover who they are... they're teaching 

what I want to teach,-  Muto said. 

As impacted as he was, Muto knew he had to bring this message home, back to his community. 

With the help of his mother, he raised $60,000 to bring 40 students from his high school to the same 

event the next year. Muto created the Hawaii Leadership Core (HLC) and the non-profit Ignite a Life to 
serve as the sponsoring organ. Throughout his work, Muto has seen a lot of change in those students. 

"They are free now," he said. "They're leaders instead of followers, they have made it their personal 

mission to go out and help others as a kind of ripple effect." 

Outside of the annual summits in California, the HLC and its sister organization Dreamers Campus 

University (DCU), also created by Muto, serve as mentoring groups for students and give back to the 

community. "We did a walk for suicide prevention, we went with the Kirk foundation and planted trees 

on a military bombing range to try to restore the island's ecosystem." 

Muto has high aspirations for DCU. Eventually, he hopes to have a physical campus for interested 

students. 

"Dreamers Campus is going to be a makers space where people can explore different career paths," he 

said. 

DCU and HLC are self-sufficient operations, able to operate on their own, without Muto's guidance. At 

the helm are those who have completed their programs, just like Muto has. 

Furthermore, based on the model of his previous successes, Muto hopes to start another organization, 

tentatively titled 'the Portland Leaders Core', to enable more people, college students in particular to 

attend the Anthony Robbins event that changed his life. 

"If there's one thing you take away from this, it's that I really love helping people," Muto said. "I really 

want to help people discover who they are and be curious and explore, to grow as people so that 
they're not bogged down by the chains of society and so that they can do what they want in their lives 

because you only get to live this life once... Might as well go down swinging." 



Hawaii Leaders Core Legacy Program 
offered to Lanai Youth 
Contributed by Alexander Muto, Founder, Hawaii Leaders Core 

Every hero has a story. In the Hawaii Leaders 
Core (HLC), we teach youth how to become 
the hero of their own life story and how to 

inspire others to do the same. 
Image a place where anything is possible, fear is as 

thin as rice paper, and limiting beliefs can be over-
come. It is a place where you are completely accept-
ed for who you are and where your dreams can be 
achieved. It is a place where you begin your journey 
with growth-minded youth from 27 countries learn-
ing side-by-side. It is a place where you may spend 
what may be the best five days of your life! 

I found this place and it changed my life. It is 
called the Global Youth Leadership Summit (GYLS). 
The summit is hosted by the Anthony Robbins Foun-
dation, a multibillion dollar organization whose sole 
purpose is to improve the quality of people's lives on 
a global scale. GYLS takes place at the University of 
California San Diego. 

After GYLS, I made a choice to be the master of 
my fate; it led me on a journey filled with renowned 
speakers, philosophers and friends in a global 
community. I was driven to give something back to 
my own Hawaii community and founded the Hawaii 
Leaders Core (HLC) to help other youth to achieve 
their dreams, discover who they are, improve rela-
tionships, and to learn how to become an entrepre-
neur in a business they are passionate about. 

HLC models GYLS; we are an open, close-knit 
community where individuals can be themselves and 
discover their full potential. We coach and mentor 
youth with our own unique programs and with pro-
grams developed by the Anthony Robbins Foundation. 

Through the work of other like-minded individ-
uals, HLC raised $60,000 to send 40 students from 
Maui and Molokai to GYLS in 2014. Like me, the 
students who attended said it changed their lives. 
Although they are still in high school, many of them 
have already started their own businesses and are 
making their dreams a reality. 

In HLC's second year, we transformed it with our 
Legacy Program, making our student body smaller 
and adding specialized training to enable students 
to carry HLC into the future with a branch on each 
island. We wanted it to be available to more youth, 
so everybody can glean its impact, no matter where 
they live, and regardless of their economic back-
ground. 

With a donation from Zachary and Carmelina 
Maragoudakis and a matching contribution from 
Apple totaling $10,000, we are making the first step 
in the Legacy Program a reality. We are offering 
three Lanai High students scholarships of $2,300 
each for full expense paid trips to GLYS and mem-
bership in HLC. These scholarships will enable the 
Lanai students to be a part of a global community 
and learn leadership skills from world renowned 
speakers from across the globe. They will travel 
with 13 Alumni and four Ambassadors to GYLS this 
August 2015. When their training has been complet-
ed they will return to Lanai and begin a branch of 
HLC ensuring a perpetual organization for the entire 
community to take advantage of. They will become 
the leaders of their community and contribute the 
same opportunities to students year after year. 

Packing their bags for GYLS! 

On Monday, April 27, Alexander Muto visit-
ed Lanai High and Elementary School with 
other members of Hawaii Leaders Core to 

meet the three Lanai students who have been chosen 
to attend the Global Youth Leadership Summit this 
coming August. 

Principal Elton Kinoshita asked a school com- 

mittee to select three students for the program and 
Junior students Kanani Tolentino, Nicolas Niimi and 
Jayde Fernandez were their choices to receive the all 
expenses paid, scholarships to attend GYLS. They 
will also be participating in HLC activities next 
school year. Congratulations to Kanani, Nicolas and 
Jaye, they will be exceptional representatives for our 
Lanai youth. 

Front: Alexander D. Muto, Chantal Charbonnier, Rear, L to R: Nicolette Falk, Kathryn Jacinto, 
Robin Muto, Rebecca Geng, Kanani Tolentino, Nathaniel Muto, Jayde Fernandez, Piers Polins-
key, and Nicholas Niimi. Photograph by ADJ. 

Mahalo to Hawaii Leaders Core Supporters 

We want to give special thanks to Kim 
Dixon, Steve Jelvani and owner Ross 
Scott at Sunshine Helicopters for their 

amazing support and generous donation to escort our 
HLC students over to Lanai to present the scholar-
ships. Unfortunately weather conditions cancelled 
the flights but their generosity was appreciated. 

We also want to give special thanks to Duni Fe-
licilda and Lynn Sauler at Lanai Expeditions for their 
generous donation to also help in transporting our 
students and chaperones to Lanai on April 27. 

This year, the Hawaii Leaders Core has received 
donations from the Choora Center for Wellbeing.. 

M.D., FACC, Lindamood Bell Learning Processes, 
Kahu Glenn Kamaka, Herb King, Dr. Gary Wood-
worth, Cary Virtue, Dr. Richard Terry, Sam Jadallah, 
Dolores Kirby, Zachary and Carmelina Maragouda-
Ids and Apple totaling over $35,000 to provide schol-
arships for students to attend the Anthony Robbins 
Foundations Global Youth Leadership Summit this 
August at the University of California San Diego. 

For more information about Hawaii Leaders Core, 
visit Alexander Muto's website at: dreamerscampus  
gam. To make a tax-free donation, go to: jgnitealife, 
org. For more information, please contact Founder 
Rnhin Univ. !RIM 9if1-15in 
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We're got you cement& 

Jessica Ne, 
Isaiah Alavazo, 

	

Keaka Tolentino, and 	
- Norman Lani 
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Zac's Fumigation 

for all your 
Fumigation and 

Control Needs 

10°.*:,..-- 	1-888-787-7774 
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Alberta's Farm 
Farm visits by appointment (808)649-0808 

Have a daily newspaper 
to your front door, 

igootok 	ALL the News 
-1,-i----,' 	Home Delivery  

Service 

Let Chris deliver the USA Today/The 
Call 649-9656 or message me at /christoandras@gmaiLcom 

delivered right 
7 days a week 
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Maui News/Star Advertiser! 

Lanai 	Open 
7:30 

Hardware Saturday 

& Lurnber 	Closed 
12:30 

Monday to Friday 
AM to 5:30 PM 

8:30 to 5 PM 
for Lunch 

to 1:30 PM 
565-9394 

Ave, next to the 
service station. 

1110 Lanai 

,-- 
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Rodney Dumling and Alfie visit 
Richards Market daily but dont forget 
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NEW EXPANDED 

HOURS! 

Mon., Tue., Thurs., 
Fri., Sat. & Sun. 

10 a.m. to 6 p.m. 

Closed 
Wednesday 
Barge Day 
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CHANTAL CHARBONNIER AND HER 
SCHOLARSHIP WINNING EXPERIENCE 
AT HPU 

CATEGORY: NEWS 
AUTHOR: 

October 17, 2016 

Not many teenagers can say they've had the opportunity to 

give a TED Talk and even fewer can say they've won a four year 

scholarship based in part on that talk, but Chantal Charbonnier 

can say she's accomplished both. As the recipient of last year's 

Biz4Good scholarship, Charbonnier proposed a way to increase 

employee productivity through changing each employee's 

mental state. 

Charbonnier, a freshman majoring in Business Administration, 

heard about the scholarship opportunity three days before the 

deadline to register from her high school counselor at Maui 

Preparatory Academy. Her willingness paid off when she was 

one of two students awarded full tuition to HPU. 

The inspiration for Charbonnier's idea came from Tony Robbins' Global Youth Leadership Summit that she's been attending 

for the past four years, most recently serving as a Youth Leader. The conference teaches young adults about the importance 

of having a strong mind and learning to stand up for themselves and their ideas. 

Charbonnier's project was the culmination of a year-long venture that was supported by multiple people including her high 

school counselor and HPU faculty and staff. The skills she's learned go far beyond just the project itself. She's learned 

communication and flexibility when curve balls have been thrown her way. "The day of the workshop, I had to fly in from 

Maui, but there was a big brushfire that closed down the major highway, so I was unable to get to the airport. I had to Skype 

in and I was able to participate in the final workshop where I was awarded the scholarship. It definitely taught me to plan 

ahead in case things go wrong!" 

For prospective students interested in competing in HPU's scholarship challenge, she encourages students to attend the 

workshops. "It helps to be able to connect with prospective students as well as teachers and faculty and to be able to see 

what you're getting in to. It's (also) nice being able to see where you're going to be if you do attend HPU." 

Within the few short months that she's been at HPU, Charbonnier has created a lot of memories in and outside of the 

classroom. In the HPU Honors Program, she's learning about topics like science fiction and its relationship to real-life science, 

something that she didn't know much about before. Outside of the classroom, she's been bonding with her peer mentor and 

even conquered Koko Head to watch the sunrise. When asked about some of her favorite things about HPU so far, she 

reflects and says there are so many. "I love the weather. The faculty are really nice and I love that they embody the Aloha 

spirit, because that's something I take very seriously. I don't regret coming to HPU." 

About #HPU4HAWAII: 

The #HPU4HAWAII Scholarship Challenge is a program designated to encourage Hawai'i's youth to find creative solutions 

that positively impact the state and the world. Hawai`i High School seniors are invited to share their ideas; four full 4-year 

tuition scholarships to HPU are being offered. A workshop is being held on Sunday, Oct. 23, 2016. More information here. 



The Maui News 
January 4, 2018 I Today's Paper I Submit News I Subscribe Today 

3 graduates receive scholarships 

Daniel Ornelas 

Three Maui County high school graduates have been awarded $1,0430 each by the Josh and 
Souk Jerman Foundation Scholarship program. Now in its 14th consecutive year, the Josh 
and Souk Jerman Foundation Scholarship (formerly the Josh Jerman Maui Nui Scholarship) 
program has provided scholarships to college-bound students who will attend an accredited 
four-year college or university. 

This year's recipients are Daniel Ornelas from Maui Preparatory Academy, Nickolas Lopes 
from King Kekaulike High School and Katelynn Oliveira from Hana High and Elementary 
School. 

In the fall, Ornelas will attend the University of Hawaii at Hilo, where he plans to study 
communication. Lopes is attending the University of Colorado Colorado Springs, where he is 
pursuing a degree in pre-veterinary medicine. Oliveira will attend University of Hawaii Maui 
College, where she plans to pursue a culinary arts degree. 



AILAKVI YOUTH 
LEADERSHIP ACADEMY 

June 18-24, 2018 

CONTENT THAT MATTERS 
Alaka`i Youth Leadership Academy is a 6 day residential immersion 
program that brings youth from around the world together in a 
nurturing, engaging, and inspiring environment. It focuses on 
leadership development and life skills mastery. The content is 
designed to help participants identify their own unique strengths 
and talents, to build their self confidence, and foster outstanding 
relationships in all areas of their lives. It teaches students how to 
overcome limiting beliefs, fears, or insecurities. It guides them to 
build their character as an individual so they can grow, create a 
more fulfilling life, and better serve their communities back home. 

AYLA has two tracks: High School and Grad 

The High School track is designed for youth entering or in 9th-12th 
grade (-14-18 years old). It focuses on topics like building more 
self-confidence, turning ideas into reality, leadership, 
communication, relationships, and emotional resilience to navigate 
through life's daily challenges at home and in school. 

The Grad track is designed for individuals the age equivalent of a 
graduated youth (-18-24 years old). It focuses on topics like 
handling stress, finding or refining your purpose and mission, the 
psychology of success, creating opportunities, building rapport, 
leadership and life mastery skills, and creating fulfilling positive 
relationships. 

Both tracks are designed for participants who want to step up, learn 
the skills to create a better quality of life and become leaders or for 
those who just want more, but don't know the next steps to take. 

We are currently offering "Early Bird" specials with significant 
discounts and also working with local companies and private 
donors to provide scholarships. It has been part of our founders 
mission to never let a person's financial status limit their ability to 
receive these opportunities. So if you are willing to take the next 
step...register now and together we will make it happen! 

IGNITE A LIFE 
For the past half decade, our 
non-profit, Ignite A Life has been 
taking the students of the Hawaii 
Leaders Core off island to youth 
leadership events around the 
world. In order to serve MORE of 
our local youth, we believe that it 
is now time for us to bring the 
leadership content back home to 
the beautiful islands of Hawaii. In 
2018, Ignite A Life is honored to 
host the Alaka'i Youth Leadership 
Academy (AYLA) here on Maui. 
Alakal is the Hawaiian word for 
trailblazer - those who go first, 
the creator of the new path or the 
leader. 

AYLA is taught by international 
world-class speakers, trainers, 
and facilitators who are the best 
in their fields and have a passion 
for helping improve and 
transform the lives of our youth. 
It is inspired by the numerous 
leadership events that our team 
has travelled to around the world 
and the relationships we have 
fostered from our dedication to 
serving our youth. 

We have a vision for Hawaii with 
strong youth leaders today, and 
even stronger leaders for 
tomorrow. 

Maui, Hawaii • (808) 250-2550 • IgniteALifesorg • HawaiiLeadersCore.com  



TO: Council of the County of Maui 

HOUSING, HUMAN SERVICES, AND 
TRANSPORTATION COMMITTEE 
200 South High Street 
Wailuku, Hawaii 

Email: hht.commitee@mauicounty.us  

FROM: Waiehu Kou Phase 3 Association 
Hawaiian Home Lands, Maui 
Roy Oliveira, President 
49 Kaulana Na Pua Circle 
Wailuku, Hi. 96793 
waiehukouphase3association@hotmail.com  

li 
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U 

Re: Public Meeting Testimony, Wednesday April 18, 2018, 1:30 pm 

To: HOUSING, HUMAN SERVICES, AND TRANSPORTATION COMMITTEE 

First off I wish to mahalo the Council of Maui County for this opportunity to speak in favor of 

the extension of bus service to my community Waiehu/Waihe'e and its integration into the 

transportation network here on Maui. 

By way of introduction my name is Roy Oliveira and I reside on Hawaiian Home Lands, Waiehu 

Kou Phase 3. I currently hold the office of President for the Waiehu Kou Phase 3 Association, 

LLC, which is one of the homesteads located on Kahekili Highway (340) just south of the 

Waihe'e Township. 

I especially view this extension of bus service as a real benefit to two deserving yet underserved 

contingents of our people, our keiki and our kupuna. Kupuna would benefit from contact to 

medical and grocery access. Keiki will now have access and mobility to enjoy and prosper here 

on Maui in an atmosphere of safety. These benefits are realized with minimal affect on 

additional traffic congestion. Another added benefit I think could be realized is the slowing of 

traffic on the long straight away on Kahekili highway (340) adjacent to the homesteads, where 

the speed limit of 30 mph is seldom observed. 

The positive impacts of this bus service will make our community a more convenient place to 

live, but I also consider us deserving of this because we contribute to the Maui economy and 

culture as much as any other community serviced by this County Bus and therefore should 

have access to its benefit. 

FLJ 
Roy K. Oliveira 

RECEIVED A1.L.MEE1ING ON.J±4 
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HOME OF PLEASANT LIVING 

April 17, 2018 

Honorable Riki Hokama 

Budget and Finance Committee Chair 

And Members of the Maui County Council 

200 South High Street 
Wailuku, HI 96793 

Subject: Hale Mahaolu Home Ownership & Housing Counseling 

Topic: Foreclosures 

Another area of importance is helping homeowners that are in foreclosure for non-mortgage 

payments. These are homeowners that are faced with the dilemma of losing their home. 

Homeowners are in a stress mode and don't know where to seek help. Referrals are coming 

from the Court, Servicer, and by others who we've helped. 

We've encountered uncontrollable causes by the homeowner's difficulties in making their 

monthly mortgage payments due to income change from unemployment, under employment, 

change of job, reduced pay or hours, decline in business earnings, death of a spouse, disability, 

or a divorce. 

As counselors, we're a bridge between the homeowner and mainland servicer in submitting a 

loan modification package for the homeowner. We're in contact with the Servicer for status 

and in keeping the homeowners in the loop. The final decision is with the Servicer to approve or 

to reject the loan modification package. 

On an average, it takes about 4 months for a decision. We've had decisions done by servicer in 
60 days or as long as 8 months. 

Our goal is to save the homeowner's home and not have the homeowner be included in the 

homeless statistics of Maui County. 

With the continued support from Maui County, we will be able to continue to offer the Home 

Buyers Ed classes to help prepare the home buyers on home ownership. 

Sincerely, 

Rudy Balnbin, Program Specialist 

RECEIVEDAT.. -  MEETING 0N±fJ±1  1.' 
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April 18, 2018 

The Honorable Ricki Hokama 

Budget and Finance Committee Chair, Maui County Council 

RE: Maui Visitors Bureau FY 2019 Budget Consideration 

Aloha Chair Hokama and Councilmembers, 

I'm Sherry Duong with the Maui Visitors Bureau. Thank you for the opportunity to address you 

today. I'm expressing my support of the proposed FY 2019 budget for the Maui Visitors Bureau. 

Tourism is a vital contributor to the health and vibrancy of our Maui, Lana'i and Molokai 

Islands. 75% percent of Maui County jobs directly and indirectly relate to tourism, 

representing the highest tourism-job-reliance of any county in the State, an industry that 

brought $4.7 billion to Maui County in visitor spending in 2017, don't know of any other 

industry in Maui County that can match that. 

We want to ensure that Maui County remains an outstanding place to live and that residents 

enjoy a good quality of life. As such, our goal is for tourism initiatives to maximize benefits to 

the local economy while minimizing the burden on our infrastructure and ecosystem. We have 

heard concerns and have taken tangible steps in responding with smart initiatives that promote 

responsible tourism. 

Our recently released Maui County Tourism Industry Strategic Plan aspires to be a targeted 

action Plan, focusing on the four pillars: 

1) Community- initiating honest conversations with the community to tackle challenges 

and leverage opportunities: 

2) Culture-ensuring an authentic visitor experience that fosters appreciation of our 

Hawaiian and multi-cultural heritage: 

3) Environment- increasing efforts to minimize adverse impacts on our natural 

environment and infrastructure 

4) Visitors- exploring sustainable strategies for engagement with current and new 

markets. 

We are tackling root problems head-on. For example, we created a partnership with the Maui 

Nui Marine Resource Council to increase environmental awareness among visitors. At the Aloha 

Classic Windsurfing tournament, participants were shown an interactive video about reef-

damaging sunscreens, types of sunscreens to avoid, and types to use. MVB distributed 

hundreds of Hawaiian Sol's eco-friendly sunscreen at the event to help raise awareness among 

visitors. In addition, we have hosted 2 safety seminars for our industry partners. 

RECEIVEDAT 	MEETING ON  



MVB has also created a safety video which includes ocean safety. This video was produced 

several years ago and is currently played at the airport. We have tried to have this video on 

airlines but have been met with resistances. We've also created "Tips for a Safe Vacation" 

brochure and distributed to hotels, condos and our safety seminars. 

MVB assists visitors that have experienced some type of adversity while visiting. In 2017 we 

assisted 417 visitors, 131 with medical conditions, 31 deaths (14 natural causes, 17 drownings). 

You will also see MVB at the emergency management agency when they open the EOC for 

emergencies such as tsunami, hurricane, fire, or flooding ...doesn't matter what, it still affects 

our visitors therefore we are there to keep the hotels and condos informed so that they can 

share the message with the guest. 

As you can see, contraire to the belief that Maui Visitors Bureau only brings visitors to Maui, we 

do much more behind the scene that many are not aware of. 

Thank you for your continued support. 

Sherry Duong 

Executive Director 
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Tips for a 
IMPORTANT PHONE NUMBERS 

Emergency/Police/Fire/Ambulance 	 911 

NON-EMERGENCY NUMBERS: 41 

L5na'i Community Hospital 	 808-565-8450 

L5na'i Police Dispatch (non-emergency) 

Maul Bus 	

808-565-8388 	 Vacation808-871-4838 

Maui Emergency Management Agency Hotline 	808-986-1200 

Maui Memorial Medical Center (Maui Health Systems) 	808-244-9056 

Maui Police Dispatch (non-emergency) 	 808-244-6400 

Moloka'i General Hospital 	 808-553-5331 

Moloka'i Police Dispatch (non-emergency) 	 808-553-5355 	 - 

Visitor Aloha Society of Hawaii (VASH) 	 808-244-3530 	 , 

Visitor Information Line (24/7) 	 800-525-MAUI (6284) 

Weather, Surf& General Information 	 866-944-5025 or 	 . 

808-944-3756 

RADIO STATIONS 

In case of an emergency, listen to the following local stations: 

• KAOI-AM 1110 

• KMV I-AM 900 

• KNUI-AM 350 

• KAIO-FM 95.1 / 97.7 

• KDLX-FM 94.3 

• KLHI-FM 92.5 / 101.7 

• KMVI-FM 98.3 

• KNUQ-FM 103.3 / 103.9 

• KONI-FM 104.7 

• KPMW-FM 105.5 

• KPOA-FM 93.5 / 92.9 

•KHEI 107.5 

• KISS 99.9 / 99.3 

The Visitor Aloha Society of Hawaii (VASH) is a non-profit organization that 
provides assistance twenty four hours a day, seven days a week. VASH assists 
visitors whose vacations are affected by crime or other emergencies. 

kAU I 
MOLOKAI LANA 
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You are visiting some of the most beautiful and pristine islands 
in the world. The allure of our islands, and the friendly aloha of our 

people, will embrace you and create memories to last a lifetime. But just 
as you would at home or when visiting any other destination, we encour-

age you to be mindful of your surroundings and various situations so that your 
visit is indeed positive and memorable. 

General Safety Tips 
• Do not dive into waterfalls or unknown pools of water. Rocks are often 

difficult to see. 
• Drink plenty of water when hiking or spending a lot of time outdoors. 

The altitude of some hikes and the intense tropical sun can be dangerous. 
• Island rainstorms can occur quickly and unexpectedly, and even brief 

downpours can cause flash floods. If the water level suddenly rises in a 
river, drainage canal or other waterway, immediately head for higher ground. 

• Seat belts are required for all drivers and passengers. Car seats are required 
for children under four years of age and booster seats for children under 
eight years of age. 

• Use caution when driving on one-way bridges. Courtesy is to alternate 
every four to five cars. 

• Use sun block when outdoors as the sun's rays are harsher in the tropics. 
• Please use eco-friendly sunscreen to protect our reefs. 
• It is illegal to text or talk on your cell phone while driving. 

Protect Your Valuables 
• Do not leave valuables in your vehicle (this includes the trunk). 
• Do not leave valuables unattended at the beach or pool, including car keys. 
• Avoid leaving itineraries exposed in your vehicle or hotel room. 
• Do not display parking passes unless necessary. 
• Carry cash separately from your credit cards. 
• Keep a list of credit card account numbers stored separately from the 

actual cards. 
• Store valuables in your hotel's safe deposit boxes, either in your room or at 

the front desk. 
• If you do not wish to utilize safe deposit boxes, please place all valuables 

out-of-view when leaving your room or retiring for the evening. 
• Close and lock all doors when you leave your room. This should also be 

done when retiring for the evening. Screen doors can be easily cut and 

Beach Safety Tips 
• Swim at beaches with lifeguards. 
• Before entering the water, check with lifeguards for information on 

ocean conditions. 
• Never swim alone; use a buddy system. 
• Look for and observe any warning signs. A red flag means it is unsafe to 

enter the water. 
• Don't fight if you're caught in a current. 

• Stay calm — panic will only tire you. 
• Swim across or perpendicular to the current. 
• Wait for the current to release you — it will. 
• Swim parallel to shore and then make your way in. 

• Never turn your back on the ocean. 
• Be careful when standing near the shoreline or on rocks near breaking 

surf — waves can wash you into the ocean. 
• If you see someone in trouble, alert a lifeguard or call 911. Unless you are an 

excellent swimmer, don't go into the ocean to assist the victim. 

Warning Signs 
(please pay special attention to these signs where they are posted) 
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Sirens 
• The State Emergency Siren System is tested every month on the first 
working day of the week, always at 11:45 a.m. for one minute. If longer, 
please turn on your radio station for special announcemnets. 
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FARM BUREAU 
Maui County 

April 18, 2018 

TESTIMONY 
Maui County Council 

Budget and Finance Committee 

Good Morning, Chair Hokama and Members of the Committee: 

I am Warren Watanabe Executive Director of Maui County Farm Bureau representing Maui's 
commercial farm and ranch families and organizations. 

We appreciate the support and encouragement by the Council as Maui's agriculture undergoes 
major changes. The closure of HC&S has significantly impacted our community with downsizing 
of vendors due to the loss of critical mass. At the same time, we see hope of regrowth. Our 
farmers see opportunities on HC&S lands and we have already seen the positive impact to Maui 
Cattle Company with grassfed pastures in Hamakuapoko. 

Funding by the County enables Farm Bureau to leverage those resources to expand our ability to 
assist farmers and ranchers. You may have heard of the Food Safety Modernization Act that has 
caused significant angst for our farmers - many fearing that compliance will result in loss of 
viability and closure of farms. Farm Bureau is dedicated to identifying solutions that will result in 
FSMA compliance that is applicable to our farmers. For example, Farm Bureau recently awarded 
grants to identify low cost water testing procedures for our farmers and better understand the risks 
associated with our non-potable irrigation water resources. 

In partnership with the Hawaii Farm Bureau we are also providing train the trainer classes that will 
educate farmers on Maui on compliance measures that they in turn can pass on to their workers. 
I serve as Co-chair of the Hawaii Farm Bureau Food Safety Committee and these are just a few of 
the services we are able to provide via the Maui Farm Bureau organization. These classes are 
open to all those that may be impacted by FSMA so even as we receive funds as Farm Bureau, 
our services extend to those outside our organization. The goal is to move the needle on 
agriculture. 

During 2017, a major project we undertook was education of the public about the rat lungworm. 
Our farmers took a major hit on sales. Together with DOH, DOA, and CTAHR, we helped our 
farmers develop tools to communicate what they were doing to protect their crops from slugs, 
snails and rats to deliver safe produce to their customers. 

There are many other examples one of which is a new effort we will embark in 2018 -2019. We 
are able to leverage funding received from the Hawaii Food and Wine Festival to develop training 
material for immigrant farmers who may not be familiar with U.S. and Hawaii laws. We feel this is 
an important tool to also help our existing farmers as new regulatory requirements appear in the 
horizon. 
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Maui's Flagship Agricultural event is the Maui County Ag Festival. As you know we were plagued 
by rain this year. Despite the horrible weather, we were surprised to see the number of people in 
attendance. Yes, the count was down from last year, but we saw how people were willing to come 
out to enjoy the activities as the event has matured as a recognized fun family event. There are 
improvements needed but the potential is clear. 

Our Ag in the Classroom program continues to grow and is well accepted by the schools. Over 
1000 students have been registered for this year's event scheduled on April 26 and 27. They 
experience first hand how roots grow to watching dog herding and making seed balls for 
reforestation on Haleakala Ranch. 

Much of the funding received assists our commodity groups, Maui Cattlemen's Association, Maui 
Coffee Association, and Maui Association of Landscape Professionals. In FY18, we are assisting 
the Maui 4-H clubs with the Upcountry Fair. Helping these organizations help their members is a 
critical piece to growing agriculture on Maui. 

We are concerned about the movement of our programs to the Department of Environmental 
Management. Environmental stewardship that results in sustainable practices is a part of 
agriculture. However, first and foremost, agriculture must be economically sustainable.., it must 
make money. We need to pay for inputs, labor, as well as regulatory compliance. This makes it a 
better fit with the Office of Economic Development. Agriculture grew Maui. Agriculture can again 
be an economic engine for the County. But this will require solid business practices that will allow 
our farms and ranches to grow. OED and their various programs, specifically the grant program is 
important to agricultural growth. MEDB, CTAHR and the SWCD organizations also provide 
additional services to farmers and ranchers. SWCD's cost share program for our farmers as they 
complete conservation plans made possible by County funding increase farm viability while 
complying with County Ordinance requirements. 

We thank you for your support in the past and respectfully request your support of level funding for 
the coming year. 

Maui County Farm Bureau • Box 148 • Kula, Hawaii 96790 • (808)2819718 
info@mauicountyfarmbureau.org  



1keeping Agriculture in Office of Economic Development 

Tue, 17 Apr 2018 15:42:42 -1000 

William and Anne Marie Jacintho <iacinthow00 1 hawaii .rr.com> 

mike.white(mauicountv.us, riki.hokamaämauicountv.us, Stacy S. 
Crivello <stacy.crivello@mauicounty.us>, robert.carroll@mauicounty.us, don.Quzmanmauicounty.us, alika.at 
ay(mauicounty.us, keDy.kinci(mauicounty.us, elle.cochran(mauicounty.us, yukilei.supimura(p 	<y maiI.comu 
kilei.supimura@gmail.com> 

Aloha Council Members, 

I may not be able to attend the 9:00am Council Meeting on Wednesday, but 
do not want to miss the opportunity to let you know that Agriculture 
should stay in the Office of Economic Development, and please not let it 
be moved into Environmental Management. It's been a pleasure working 
with OED, as they fully understand the Agriculture Industry, and what it 
needs in order to stay viable. Our Industry is about economics and 
finances, and without economics, Ag fails as a business. Please 
remember, Ag is a business. The staff and management of OED are always 
there to help come up with ideas and figure things out. 	I really can't 
imagine Ag being in a Department that focuses on landfills and sewage. 
Two very important components of a community, but.... 	I mean, 
really.... is that where Agriculture is heading? Hrnnim I hope not, but if 
we let it, it will. Is the EP&S management and staff knowledgeable 
about the in's and out's of Agriculture, in order to see that it succeeds? 

OED is doing a fine job. Please, let's let it continue for the good of 
everyone. 

Thank you, 

William C. Jacintho 
Maui Cattlemen's Association, President 
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April 17, 2018 

Hon. Rikki Hokama, Chair 
Budget .& Finance Committee 
200 S. High Street 
Wailuku, HI 96793 

Re: $1,000,000 for Housing and Land Enterprise of Maui, dba Na Hale 0 Maui  
Kahoma Homes 

Dear Chair Hokama and Members of the Budget & Finance Committee, 

We ask for your, support for Na Hale 0 Maui's request for $1 million from the 
Affordable Housing Fund to partially fund the Kahoma Homes project in Lahaina 
that has the least amount of affordable housing on Maui. Many renters on Maui 
live in overcrowded conditions and pay more than 50% of their income for housing 
costs. We want the opportunity to be part of the NHOM ohana with these 12 
homes. 

These homes will be safe, secure homes for Maui's workforce including teachers, 
police, firemen, and many more employees to: 

• Live in the district where we work; 
• have our children attend school where we live (and not on the other side of 

the Pali); 
• stop driving over the Pali to and from work; 
• stop the loss of family and friends who may be forced to move to the 

mainland for a lifestyle and housing that is more affordable. 

Thank you for your help and support, 
‘i1) \ Skit \ 56.. VA6Voln e -uidegA 

to“ ttlettA_ 
tr goo  

(Your name) 
(Your address) 
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