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Mr. Josiah Nishita, Managing Director
Department of Management

County of Maui

Wailuku, Hawaii 96793

Dear Mr. Nishita:

Director of Council Services
David M. Raatz, Jr., Esq.

Deputy Director of Council Services
Richelle K. Kawasaki, Esq.

SUBJECT: 2025 MAUI COUNTY FAIR (BFED-20(14))

Thank you for participating in the Council’s Budget, Finance, and
Economic Development Committee’s discussion of this matter at its meeting of

August 5, 2025.

May I please request that you provide a response to the following:

1. Describe the plans for security management for the 2025 Maui
County Fair, including whether the Department of Police will provide
additional security or manpower (such as traffic control and
pedestrian crossing) and the anticipated cost.

2. Explain whether the cost of providing security, including any
Department of Police support, is expected to align with the budget
estimates prepared by Festivals of Aloha, Inc., and identify whether
those costs will be paid by Festivals of Aloha, Inc. or covered under
the Department of Police’s Fiscal Year 2026 budget.

May [ further request you transmit

bfed.committee@mauicounty.us by August 29, 2025.

your response to
To ensure efficient

processing, please include the Committee item number in the subject line.
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Should you have any questions, please contact me or the Committee staff
(Kirsten Szabo at ext. 7662, or Pauline Martins at ext. 8039).

bfed:1tr:020(14)amdO1:kes
cc: Mayor Richard T. Bissen, Jr.

Sincerely,
Zg\o' Fo5 K B/l
YUXI LEI K. SUG RA, Chair

Budget, Finance, and Economic
Development Committee
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From: BFED Committee

Sent: Friday, August 8, 2025 1:14 PM

To: Josiah Nishita

Cc: BFED Committee; Cynthia Sasada; Erin Wade; Didi Hamai; John Smith;
Lynette.Kaona@co.maui.hi.us; Michelle Santos; Zeke Kalua

Subject: PLEASE READ attached letter re: 2025 MAUI COUNTY FAIR (BFED-20(14)); reply by
8/29/25. ..

Attachments: 020(14)amd01 signed.pdf

Thank you,

BFED Committee



