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Mayor 
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Acting Director 
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Deputy Director 

DEPARTMENT OF HOUSING 
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2065 MAIN STREET, SUITE 108 
WAD...UKU, MAUl, HA WAI'I 96793 
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February 26, 2025 

Honorable RichardT. Bissen, Jr. 
Mayor, County of Maui 

APPROVEOFORTRANSMnTAL 

200 South High Street 
Wailuku. Hawai'i 96793 

For Transmittal to: 

Honorable Yuki Let K. Sugimura, Chair 
Budget. Finance, and Economic Development Committee 
200 South High Street 
Wailuku, Hawai'i 96793 

SUBJECT: DISCUSSION ON BILL 6 (2025), AMENDING FISCAL YEAR 
2025 BUDGET: DEPARTMENT OF HOUSING, HOUSING 
PROGRAM, GENERAL (BFED-20(1)) 

Dear Chair Sugimura: 

The Department of Housing (Department) is in receipt of your Jetter dated 
February 7, 2025, requesting a response to the questions noted below. Please 
pardon the delay in responding, the BFED Committee's Jetter was sent to an 
incorrect email address, and the error was not noticed until today. The 
Department's responses are as follows: 

1. The bargaining unit and proposed salary range/step for each proposed 
expansion position identified in correspondence from the Budget 
Director dated January 10, 2025 

Administrative Division 
Research Analyst 
Accountant III 

BU-13 
BU-13 

SR-22H 
SR-220 



Federal Housing Programs Division 
Program Specialist III BU-13 
Secretaiy II BU-03 

County Housing Programs Division 
Secretary- I BU-03 

SR-24D 
SR-16C 

SR-14C 

Housing and Community Developments Division 
Secretary I BU-03 SR-14C 

2. The Department's current and proposed organizational charts. 

The current and proposed organizational charts are attached for your 
consideration. 

Should you have further questions, please contact me or the Department 
at (808) 270-7110 or email me at director.houstng@co.maul.hl.us. 

~~· Ml !. HELL, Esq. 
Director of Housing 

Attachment (2) 



RICHARDT. BISSEN, JR. 
Mayor 

JOSIAH K. NISHITA. 
Acting Managing Director 

To: 

Through: 

From: 

SUBJECT: 

DEPARTMENT OF MANAGEMENT 
COUNTY OF MAUl 

200 SOUTif HlGH STREET 
WAIT..UKU, MAUl, HAWAI' I 96793 

August 21, 2024 

Richard Mitchell, Director of Housing 

Josiah K. Nishita Managing Director L/ 

Agnes M. Hayashi, Executive Assistant II ~ 
Department of Houslns FY2025 Functional and OrJanlzatlonal Charts -
APPROVED 

Thank you for the timely submission of the FY2025 Organizational and Functional Charts for the 
Department of Housing. 

We have concluded our review. Tne charts comply with the FY2025 Organizational & Functional 
Charts Guidance and are approved. The annual organizational requirements for fiscal year 2025 
for the Department of Housing have been met. 

Please email a copy of your approved charts to the Department of Personnel Services at 
oersonnel.services@co.maui.hi.us. 

Any changes to the department's approved FY2025 organizational and functional structure are 
subject to The Reorganization Guidelines, updated September 1, 2023. Should you have any 
questions and/or require assistance, please feel free to contact me at 
acnes.hayashi@co.maui.hi.us or at extension 7928. 

Attachment 

RECEIVED 
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APPROVED BY: 

~-
Josiah K. Nishita. Managing Director 

I 
ADMINISTRATION 

DIVISIO""' 

J~.,s·- (3) 

~>t l lflff 
Date 

DIRECTOR 
(1) 

DEPARTMENT OF HOUSING 
COUNTY OF MAUl 

Efteclive Date: July 31. 2024 
FY 2025 Functionilt Chart 

HOUSING ADVISORY 
BOARD (2) PRIVATE 

SECRETARY (1) 
DEPUTY DIRECTOR 

(1) 

I 

FEDERAL HOUSING 
PROGRAM DIVISION 

(3) 

J 
SECTION 8 HOUSING 

CHOICE VOUCHER 
PROGRAM 

I 

COUNTY HOUSING 
PROGRAM DIVISION 

(3) 

I 

HOUSING AND 
COMMUNITY 

DEVELOPMENT 
niVI~InN l'l' 

(1) Expansion positions created as a resul! of 2022 Maui Counry Charter Amendment. bifurcating the Depanment of Housing and Human Concems (DHHC), and approved by Ordinance 5657, Bill No 60, 
COl , F02 (2024). 

(2) Housing Advisory Board created as a resu11 of 2022 Maui County Charter Amendment, bifurcating DHHC. The Housing Advisory Board consists of five members who advise the Director on efforts to 
create affordable housing. 

(31 Department of Housing created as a resutt of 2022 Maui County Charter Amendment, bifurcating DHHC Positions under DHHC's Housing Program moved to tile new Department of Hous1ng elfective 
July 1, 2024 Divisions established by Ordinance 5657. Bill No. 60. COl. F02 {2024). 
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Departrnent of Housing DEPARTMENT OF HOUSING 
COUNTY OF MAUl Responsible for the execution of affordablelw~force 

housing initiatives benefiting County residents. The 
Department oversees the following: Affordable Housing 

Fund, Experimental and Demonstrative Housing Projects 
Fund , Home Acquisition and Ownership Programs Fund, 
and Housing Interim Financing and Buy-Back Revolving 

Effective Date Juty 31 . 2024 
FY 2025 Functional Chart 

Josiah K. Nishita, Managing Director 
Fund The department fulfills the duties and responsibilities 
pursuant to the Maui County Charter, Appendix II, Section 

8-20.1-8-20.3 (Amended July1 , 2024). 

Cpynty Housjnq Program pjviljon 
Responsible for a wide range of affordable/workforce housing initiatives 

benefiting County residents. Initiatives include: administration of County 
grant programs, oversight of County owned multifamily rental properties, 

monitoring affordable housing requirements set in Maui County Code 
(MCC) 2.96, and promoting fair housing. 

~r-~ ::.- . 
Administration pjyiS!on 

Responsible for overall process of organizing, directing, and overseeing 
the Department's resources and operations. Represents the Department 

at official County Council meetings and manages the Department in 
1 ~, accordance with approved operating and capital budgets. 

(1) 

Hoys!nq and Community Development Q!v!s!on 
Responsible for supporting efforts to create affordable housing to meet 

the needs of the residents of Maui County. This includes facilitating 
partnerships with entities in the development of affordable housing on 
public or private land, facilitating the constnJction of housing projects 

using County land, and assisting private developers seeking 
entitlements through the 201 H. Hawaii Revised StaMes process or 

the Maui County Code (MCC), Chaplet' 2.97 
(2) 

Federal Housjnq Program Pivlsi0n 
Responsible for administering federally funded resources for housing. 
Administers federal grants issued by the United States Department of 

Housing and Urban Development. Pursues and implements other 
grant oppOrtunities_ 

(3) 

I 

Sectjon 8 Hoysjng Ch0!ce Voucher Program 
Provides rental. family self suffiCiency , and mortgage assistance to 

eligible families under the federally funded Section 8 Housing Choice 
Voucher Prooram 

(1) Department of Hous1ng aeated as a resu~ or 2022 Mau1 County Charter Amendment. bifurcating the OHHC Positions under OHHC's Housing Program moved to the new Oeclartment of Housing 
etredive July 1 . 2024. 

(2) F acilitatlng the construction or housing projects us1ng County land is an expanded function in the Department or Housing. 

(3) Pursing and implementing additional grant opportunities iS an expanded function in the Depilrtment of Housing 

Page: 2 o 



APPROVED BY; 

--z ---> 

JOSiah K. t«shita, Managing Oarec1or 

Housing Adlltsory 8olnl 

The board Is estalllilhed to 8Civlle the DiAidaf'a et1arts 10 auee a«otcclble hOuSing purauart to 
~~e uu County c~ Section wo.4. 

ADMINISTRATION DIVISION 
DEPARTMENT OF HOUSING 

COUNTY OF MAUl 
Effeethle Date: .Aiy 31, 2024 

FY 2025 FunctiOnal Chart 

Paqe: 3o 



APPROVED BY. 

~ ---- .,:) 

Josiah K. Nishila, M enaging Oiredor 111e 

I 

PRIVATE SECRETARY 
P-00585 (2) 

i 

I 
ADMINISTRATIVE ASSISTANT II 

P-00584 
(1.0) (3) 

DIRECTOR 
P-00582 
(1)(2) 

DEPUTY DIRECTOR 
P-00583 (2) 

I 

ADMINISTRATION OMSION 
DEPARTMENT OF HOUSING 

COUNTY OF MAUl 
Etfective Date: July 31, 2024 
FY 2025 Olganlzationll a..t 

SECRETARY I 
P-26031 (HC-0039) 

(1 .0) (4) 

(1) Department of Housing created as a result of 2022 Maui Counly Charter Amendment, biUcating the DHHC. POSitions .mer OHHC's Housing Program moved to the new~ of Housing 
el'fective July 1 . 2024. 

(2) P-00582. Oiredor, P-00583, Deputy Oiredor, and P-00585, Prtvate Seaetary are expansion positions in lhe FY2025 Cauneil Adopted Budget (page 11).3). 1hal are pending creation and approval 

(3) P-00584, AdminiStrative Assistant II, , is an expansion position in 1t1e FY2025 Coa.ncil Adopted Budget (page 10.3). lhat is pending creation and approval 

(4) P-26031, Secretary I. . was transferred from the DHHC at its current claSs. PositiOn is proposed for rea.laclltion lo Secretary Ill, lnFY2025 
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. 

. . S\J . . . APPROVED BY 

~--~ _ _ . _ of D Ot -
FEDERAL HOUSING PROGRAM DIVISION 

DEPARTMENT OF HOUSING 
COUNTY OF MAUl 

Elfecllw o.te: ~ 31, 2024 
FY 2025 ()rglnrmlorwl Olin 

APPROVED BY: 
FEDERAL HOUSING PROGRAMS 

ADMINISTRATOR 

- z ~ ())fl?* P-25892 (HC-0009); (1.0) (1) (2) 
Of Dlle 

HOUSING PROGRAM SPECIALIST IV 
P-261 00 (HC.0142); (1 0) (1) (3) 

created • • resun or 2022 M-. County Cnarw ( 1) Dlp..unent of Hou1U111 
AmenllrNfll tllfu'cdng .. 
mowed 10 N new o.p.runent 

OHHC Poslllona lnllf DHHC's Housing Program 
r:A Housing etredlve ~ 1. 2024. 

(2. P·25182, Fedldl How.1n11 
A11181Mt Houlng AdNIIh 
EM-03, befln bitl.rcMICin was 
apprOdl far u. ptUpOMCI ,.. 

Prog,.ms Admmllnw. . fonnetty 1M 
r8t01'. 

ll'llllle!TeG from tne DHHC. and i1 pending DPS 
goca~~on. 

Speaallst IV. . waaw•llllnld tum 1111! (3) P·2e100, Houllng Progr8m 
OHHC IAII-~fo r re•IIDC8IIon from HouM'Ig Pr'ogfwn Specllillisllt. 

. Dy DPS effeehe 8/'1 12023 !FY2023) 

133.1nd P-29808 are aUihor!Jed EIP 111 lhl FY2025 (4) P-28130, P-26125. P·2S 
Council Adopled budget bUt - UI'N1cla:l pDIIbanl. ~ wll be bided 

Grant Revenues. EIP Is prae~ wed for fulure • needed lhnlugh avlll8ble 
oper8lloNI demancls • ., wammtecl 

.. 
(Sl Polllianl 11duded.n poSition b0Xe1 pieced below Hauling Ctoce Voueller 
ProgNm 5upeMior P-26131 and HCJU111111 Choice VOUCher Pfogrwn SupeMsor 
P-201~ ~ ald)DrdNte po.tDon& tnl1 repo~t di'eclly to tne aforemetlbCirled 
SupeMior~ 

SEC110M I H0UatG CHOIC£ 
VOUCHI!R PltOGMII 

(1) 

I -

HOUStNG CHOICE VOUCHER PROGRAM MANAGER 
P-29852 (HCF.01e8): (1.0) (F) 

OFFICE OPERATIONS ASSISTANT 
HOUSING CHOICE VOUCHER P-28858 (HCF-0181): (1.0) (F} 

PROGRAM ACCOUNTANT 
P-28132 (HCF-0132); (1 .0) (F) 

r 
HOUSING CHOICE VOUCHER PROGRAM HOUSING CHOICE VOUCHER PROGRAM 

SUPERVISOR t•" 15) SUPERVISOR (5) 
P-26125 (HCF.OOU): [1.0) (F) P·2CI131 (HCF-0131): (1.0) (F) 

T I 
HOUSING SPECIALiST 

P-26124 (HCF-0017}: (1.0) (F) HOUSING PROGRAM TECHNICIAN 
P-28126 (HCF-012'8): (1.0) (F) P-2CIU38 (HC-0148); (1 .0) (F) 

P-28127 (HCF-0127); (1.0) {F) 
P-28121!1 (HCF-01211); I (1.0) (F) HOUSNG INSPECTOR 
P-28129 (HCf-0129); (1.0) (f) P-28135 (HCF-0185); (1.0) (F) 
P-281~ (HCF-01&4): (1.0) (f) P-29eSO (HCf-01e7), (1.0) (f) 
P-:Z.1 (HCf-0170): (1 .0) (F) 
P-291182 (HCF-0171 ,. (1.0)(F) 

P-291108 (HCF-Q172); (1 .0) (F) (4) HOUSING CLERK 
P-28123 (HCF-OOIIt (1.0) (F) 

HOUSING PROGRAM SPECIALIST IV P-26130 (HCF-4130); (1.0) (F) 

P-28034 (HC-0051): (1 0) (F) P-28133 (HCF.0133): I (1.0) {F) (4) 

ClERK Ill 
P-261111 (HC-4181 ): (1.0) (F) 

(F) • F..., Fund& 



COUNTY HOUSING PROGRAM DIVISION 
COUNTY OF MAUl 

EfladMt Date: July 31. 2024 
FY 2025 OlganiZatlonal Chait 

COUNTY HOUSING PROGRAM 
ADMINISTRATOR 

P-2!.>891 (HC-0008); (1.0) (1 
APPROVED BY: 

- "'2. "") 
Josiah K. Nishrta, ManaglnQ Director 

HOUSING PROGRAM TECHNICIAN 
. 

P·2e048 (HC.0079); (1 0) (2) 

HOUSING PROGRAM SPECIALIST II 
P-32502: · 11 0) 

P-26099 (HC-()141); (1.0) (3) 

HOUSING PROGRAM SPECIAl.IST Ill 
P-32559, (1 0) (4) 

HOUSING PROGRAM SPECIALJST II 
P-28873 (HC.01 74); (1 0) (5) 

I 

(1) P-25891. County Housing Program Administrator, . fonneny lhe Housing Adminislralor before bifurcation, was transferred from the DHHC and remains allocaled at the current class. although 
feclefal prog111m duties- transferred to P-25892: pendi."'lg DPS auclil 

(2) P-26048. Housrng Program Tecrlnic:ien. was transferred from the OHHC enc1 remains allocated at the cun-ent class; dUlles reman the same. 

(3) P-26099 and P-32502, Housing Prog111m Speciafist II, 
Housn''9 Program Specia~t rv. to Specialist II, 

. - lransferred from tne DHHC -.1 remain allocated alb current dass: duties remain the same P-28099 was realocated from 
effective 71112022. as budgeted P-32502 was approved for FY23 expansion etradlw 111112022 by Onllnance 5392 (2022). 

(4) P-32559 Housing Program Speciabt Ill. 
pllor to bifurcation. 

was transferred from the OHHC and remains allocaled at !he amen1 daiS. was realiOc:atecl from Howing Program Spealillst II. , 1nOHHC 

( 5) P-28873. Housing Program Specialist 11. was transferred from tne OHHC and remalflS a located at tne current dass: duties remain the same The pos1t1on was reallocatecl from Ho~lng 
Program Specilll"aat I. in OHHC priot to bifuiCIIIion effective 111112023 
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HOUSING AND COMMUNITY DEVELOPMENT 
DIVISION 

DEPARTMENT OF HOUSING 

Date 
COUNTY OF MAUl 

EffectiVe Date: ~ 31. 2024 

APPROVED BY. 
FY 2025 Organlutional Chlrt 

---:2 ::> 
Josiah K Nisni!a. Manegr.g DireclOr HOUSING & COMMUNITY DEVELOPMENT CHIEF 

P-X3079; . (1.0)(1) 

PLANNER IV 
P-X3080; (1.0}(2) 

OEVELOPMENTPROWECT 
COORDINATOR 

P-29891 (HC.0188); (1 .0) (3) 

PROGRAM SPECIALIST Ill 
P-33549; (1 .0) 

(OHHL Liaison) (4) 

(1) P-X3079 •s approved fof eJII)ansion of Housing & Communiey Development Crief. eltactive 9f1122 by OrdNnce No. 5392. Bil No. 69. CD1. FD2 (2022). The FY2023 eq)ansiOn position 
was transtenecl from 1he OHHC and is pending OPS approval for reelocation to !he proposed ctass 

(2) P-X3080 -s approved for eJ!Pllnsion of Plert'ler IV, effective 911122 by Orllinance No 5392. Bil No. 69, C01. FD2 (2022). The FY2023 expafiSion position was transfen"ecl from lhe DHHC 
and it pending DPS approval for reallocation to the proposed dass 

(3) P-29891. DeYelopmenl Project COOtdinator. . •s lnlnsferred from the DHHC and re11181ns allocated at the anent class. 

(4) P-33549. Program Specialist Ill. was transferred from 1t1e Depaltment of Managemenl and remains atloclted at the QJI'Ient dass. The FY202"' e11pansion position rs a requirement of the 
2022 Maui County Charter Amendment bifurcating DHHC, and approYed by Ordinance 5657. BMI No. 60, C01. FD2 (2024); Appendix Chapter 20, section &-20 5. Maul County Charter January 2023 
EdrUon 
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DEPARTMENT OF HOUSING (1) 

APPROVED BY 

Jos1ah K. N1shita, Manag1ng Director Date DIRECTOR OF HOUSING (2) 

DEPUTY D IRECTOR OF HOUSING (2) 

L I I 

OFFICE OF THE DIRECTOR I FEDERAL HOUSING COUNTY HOUSING 
ADMINISTRATIVE DIVISION PROGRAMS DIVISION PROGRAMS DIVISION 

(Page 4) (Pages 5 and 6) (Page 7) .. 
I 

l I I 
SECTION e HOUSING CHOICE HOME Investment Partnerships (HOME) J CONGRESSIONAL FUNDING 

VOUCHEA PROGRAM Housing TNst Fund (HTF) Programs PROGRAM(4) 

DEPARTMENT OF HOUSING 
COUNTY Of MAUl 

Target Etredive Oate: Fet>n.laJY 28, 2025 
FY2025 Functtonal Chart 

REORGANIZA TON: BIFURCATION OF DHHC & 
CREATION OF THE DEPARTIIENT OF HOUSING 

February 21, 202S 

HOUSING ADVISORY BOARD (3) 
(Page 3) 

.. 

I 

HOUSING AND COMMUNITY 
DEVELOPMENT DIVISION 

(Page 8) 

(1) The Department of Housing (0epar1ment) was cnated as a result of a 2022 amendment to the Cha1111f of the County of Maui (19831. as amended (Charter), wtllch required the bifurcation of the 
Department of Housing & Human Concerns (DHHC) into two separate depal1menls. effective July 1. 202" (see Charter. Chapters 10 and 20. respectively). and approllt!d by Ordinance 5657. Bill No. 80. 
C01. F02 (202"). The Department i$ organized under the Char1er. Section 8-20 1 -8-20.5 (see Appendix II). The Department's lolal authorized equivatenl persoruwl (EJP) under lhe FY2025 Counal 
Adopted Budget iS thirty-nine (39). whiCh Jndudes four <•l FY2025 expaf\SIOil positions .. thirty-fo~ (:M) positiona foml8fty undef FY202>4 OHHC's Housing Program. nduding two (2) FY2023 ~nsion 
politions (P-33963. P-X3080) + one (1) position uanafem!d from 1t1e Oepanment of Management (P-33549. FY2023 expansion position). The Council autr.ortzed an additional six (6} FY2025 el!pllnslon 
positions on February 7, 2025, via a budge! amendment (Ordinance 5769. Bill 6 (2025)). The six (6} FY202S expall$ion positions a.e induded in the proposed reorgamzatlon Charts. 

(2) F'\'2025 expansion positions aeated as a result of a 2022 Charter amendment. bifurcaUng the OHHC. Four <"> expansiOns are autr.orized in the FY202S Counal Adopted Budget. IMI!d'l lndude the 
Oireetor. Deputy Director, Private Secretary, and AdmlntSinlll1ie A$sistant II 

(3) HouSiflg Aatnsoty Board aeated as a result of a 2022 Charter amendment, bifurcating OHHC The Housing Adlltscwy Board conalsts ot flve (5) memben; WllO adYI$e 1he Dnec:tor on efforts to create 
affordable housing (see Charter. Section 8-20.4). 

(4) The Congress~onal Funding Program Sedion is a new sedlon proposed for the Department's Federal Housing Programs Division 



~ALI APPROVED BY cr ~·-·~ ~ L--::- Department of Housing {1) (4) (5) 
DEPARTMENT OF HOUSING 

~ ra~ ~ .1.~1.1)C) 
COUNTY OF MAUl 

Responsible for the execution of Wortcforc:e and affordable Target Effective Date: FebruaiY 28, 2025 

RJdi~q.,b"rectCif" of HOUSing Date housing initiatives benefiting County residents. The Department FY2025 Functional Chert 

ove~ the: Affordable Housing Fund, Experimental and 
REORGANIZATON: BIFURCAnON OF DHHC & APPROVED Demonstrative Housing Projects Fund, Home Acquisition and 

CREAllON OF THE DEPARTMENT OF HOUSING Ownership Programs Fund, and Housing Interim Financing and 
FebnJaiY 21. 2025 Buy-Badl Revolving Fund. The Department is also responsible for 

Jos1at1 K Nistnta. Managing Director Date 
overseeing the County's Residential Workforce Housing policy. 
The Department fulfills its duties and responsibilities under the 

Charter, Appendix II, Chapter 20, Sections 8-20.1·5. 
Department Proposed EIP=45 

Housing and Community Dlyelopmant pivjsjon (2) 
~-

-~ 

Qflia gf lb1 Qlrecto[ l Allmlolstrati3fll Qimigo Responsible ror supporting ·~ ao create affordable housing to meet the 

Responsible fer organizing, directing, and overseetng the Department's resouroes needs of Maui County residents. This includes fac:ilitating partnerships with 

and operations_ Ensures ltte performance or responsibilities as mandated by ltte entities developing affordable housing on public or private land, CMWS88ing 

Charter. Represents the Department at official County Councd meetings_ Manages oonstruc:tion of housing projects on County land, and assisting private 

the Department in aocordanc:e with its approved budget &Mtlopers seeking entitlements under Chapter 201 H, Hawaii Revised 
EIP =7. (Page 4) statu18s, or Chapters 2.97 and 16.28, Maui County Code. 

~· 

EIP-5, (Page 8) 

Couab: tm .. iD8 PrpJJrams DMidGn 
Responsible for a wide range of affordable/Workforce housing initiatives benefiting E..,. ttcauaN e,...,. DtyWnn (3~ 

County residents. Initiatives include: administration of 1he Department grant Responsible for administering federally funded resources for housing and 
programs, oversight of County owned multifamily rental properties, and monitoring promoting fair housing. Administers federal gran1S ISsued by lhe United 
affordable housing requirements set in Chapter 2.96, Maui County Code. Oversees States Department of Housing and Urban Development. Pursues and 
the County's Affordable Housing Fund, Homeowner Programs Revolving fund, and implements other grant opportunities. 

the Housing Interim Financ:ing and Buy-Back Revolving fund. EIP=27, (Pages S-6) 
EJP=6, (Page 7) 

I 
I I I 

MOII£!1:1:0: em&lllllll ~a 11:111111111 c~ ~- !IM£1111 Cana,_lfllalt Euadlal !mlmm 
HOME P"""'1M -.-..- """""" -.g ~>o~y~ng_ ar -Hm>g --f4rMr oolfoull'il:lenCy - ""'111101- -~""--"'-... _..,..... ~·10~----~~~--- 10.._.. ...... ,._,.~.._s-on,~ ~~ F...cln8••~ to-

lomita HTF pr..-pu10 ____ --· ,__ .... c.-a Va.Dw-,.,...., _._..,cone-s _., __ ...,...., __ 
(1) The Department was createcl u a result of a 2022 Charter amendment, bifurcating the DHHC, effective July 1, 2024. ReorganiZation indudes transfer of 8ldsting posrllons under FY2024 DHHC's Housing 
Program lo the new Department of HouSing, and imptemenlation of expans1on pos1t1ons ark! transferred positions from the Mayor's Oflice ark! the Department or Management. 

(2) Facililat1ng the construction of houSing pro,ects using County lark! IS an 8lqlanded function in the Department assigned to the Housing ark! Community Development DMSion 

(3) Pursuing alld implementing additional granl opportunities are expandecl functions in tl'le Department assigned to 1ne Federal Housing Programs Division. 

(4) An Bdditional six (Ei) FY2025 expansion positiOOll were authOflZed by Council on Febfuary 7, 2025, Ilia a budget amendment (Ordinance 5769, Bill 6 (2025)): +two (2) 1n Adrrumstrallve DlviSoon. + two (2) 1n 
the FedenJI Hous.ng Programs Division. + ooe (1) in the County Housing Program Division. +one (1) in the Housing and Community Development Division 

NOTE: The expansiOn pos·mons desaibed in footnote (4) 1ncteases the au1horiZed FY2025 EJP for the Department from 39to 45 EIP 



Josiah K. Nisnita. Managing Dlredor 

,.,.,.~ 
DEPARTMENT OF HOUSING 

COUNTY OF MAUl 
Target E!Jedive Date: FebrullfY 28. 2025 

FY2025 Functional Chart Date 

Date 

Housing Advisory Board ( 1) 

REORGANIZATON: BIFURCATION OF DHHC & 
CREAT10N OF THE DEPARTMENT OF HOUSING 

February 21, 2025 

The Housing Advisory Board iS established to advise 1he Director, under Charter 
Section 8-20.4. on the Department's efforts to create affordable housing in the County. 

( 1) Hous1ng AdviSOry Board created as a result of a 2022 Chart• Amen!tnent. bifurcating OHHC. The Housing Advisory Board 
cons1sts of five members who advise the Director of Housing on etrorts to create affordable housing. 



?--1-' -~S 
Date 

APPROVED BY 

Josiah K. Nishita. Manag ing Director Dale 

PRIVATE SECRETARY 
(1) 

1 
ADMINISTRATIVE ASSISTANT II 

P-33616 
(1) 

OFFICE OF THE DIRECTOR I 
ADMINISTRATIVE DIVISION 

DIRECTOR 
P-33552 

I (1) 

DEPUTY DIRECTOR 
P-33554 (1) 

SECRETARY Ill 
P-26031 

(2) 

DEPARTMENT OF HOUSING 
COUNTY Of MAUl 

Targat Eflective o-'e: February 28. 2025 
FY202~ Functional Chan 

REORGANIZATON: BIFURCAYION OF DHHC & 
CREA110N OF THE DEPARTMENT OF HOUSING 

FebruiiY 21. 2 025 

RESEARCH ANALYST 
P-XXXXX 

(3) 

I 
ACCOUNTANT Ill 

P-:XXXXX 
(3) 

(1) P-33552 Director. p.~ Deputy Oiredor. P-33611 Private Seaetary. and P-33816 Administrative Assistant II. 1111! authonzed ~~XpMslon positions in the FY2025 Council Adopted Budget (page 10-3) 

(2) P-26031 was previously Secretary I, in OHHC Housing Division reporting to 1he Assistant Housing Adminstrator P-25892: reorglniza!ion transfets position to the Depar1rnenl's Admnstrltnle 
OMsioo and proposed its reatlocllllon to Secre'-ry 111. due to the cnange in repol1ing hieran:tty to ll'le Deputy Director of Houlling, OPS re¥~ew and approval pencflng. 

(3) Proposed expanSIOn position approlled by Ordinance 5769. Bill6 (2025). on 21712025 



APPROVED BY 

Josiah K. NiShlta . Managing Olrecror Date 

I 
HOME I HTF PROGRAMS 

j 
HOUSING PROGRAM SPECIALIST V 

P-26100. ~3) 

I 
HOUSING PROGRAM TECHNICIAN 

P-26048; (4) 
i 

(F) • Feder~! Funds 

FEDERAL. HOUSING PROGRAMS DIVISION 

FEDERAL HOUSING PROGRAMS 
I 

ADMINISTRATOR 
P-25892; (1) 

CONGRE~LFUN~NG 
PROGRAM 

~ 

PROGRAM SPECIAUST Ill 
P·XXXXX: (6) 

DEPARTMENT OF HOUSING 
COUNTY OF MAUl 

Target Efledive Date: Febn.taly 28. 2025 
FY2025 Functional Chart 

REORGANIZATON· BIFURCATION OF DHHC & . 
CREATION OF THE D EPARTIIENT OF HOUSING 

ebruaty 21. 2025 F 

SECRETARY II 
P·XXXXX 

(8) 

I 
SECTION I HOUSING CHOICE 

VOUCHER PROGRAM C2) 

(1) P-25182 was forrner!>i the Asaialllnt Housing .Admlnstrator, EM-03, In 1he FY2024 DHHC Houlitg Division. The propDied reorgai'MZdon transfers !he position 111 Ina Department's Federal Housing Pr~ 
OM!ion. changes reporting hleqrthy, and rwalloca!es It to the Federal Housing Pnlgrams Admlntatrator, proposed, DPS ntYiew and appruval pending. 

(2) Secllon 8 HOUiing Choice Voucher Pfl9am tnlnsfers al 21 subordlnlft positions 10 P-29852 fully intact, wlltl no dlange in i.lndloniiHy. position duties and reponing llierardly from FY2024 OHHC Hausing 
Division. Reporting hierarchy changes to redesaibed P-25892. All positions 11e fedetely funded. See reorganiutlon dllf1 page 6. 

(3) P-281 00 was lransfen'ed from lhe FY2024 OHHC Housing Division. The position was aPil'U¥'8d far rallocallon torn Housing Program Specialist II, ~ DPS etfec:tive 61'112023 (FY2023). Repolting 
l'ierard1y changes lo redescribed P-25892. Position PfQPosed for ~ealloc8tion lo Hou.ing Program Specialist V. for ackled superilsory dUties of subordinate position P-26048 and coordination of apec:ial 
projeC1!11nCUIIng tr1e oepartrnenra Homeownership Assistance Program 

(4) P-26048, Hou8lng Program Tecmldan, was 1t1e same position in lhe fY2024 OHHC Housing DivisiOn; l80!glnlzation transferS the I)Oiition tc Department's County Federal Housing Pf09rams Olvlslon 
at its current cilia, with ctanges In dWes. Das relllled to County Housing PrognNn Division are lnlnsfem!d to 1he County Housing Progi'IIT1 Dlvillion's proposed expansiOn for Seaetary 1. New dulles added 1o 
--P-26100 wftrl HOME American Rescue Plan Ad and the Department's Homeowner Assistance Program. Reporting hierarchy changes with immediate supeMIOI' 10 P-26100. (Reporting hierarchy and 
dUties ctlange, but no rea"ocation proposed; redeiCiiption only) 

(5) Proposed e."q)lnslon positiOn approved by OrtiJnance 5769, Bm 6 (2025). on 21712025. 



APPROVED BY 

Joaia h K. NISMa. Managing Din!clor 

I 
HOUSING CHOICE VOUCHER 

PROGRAM ACCOUNTANT 
P-26132; (F) 

C<F)" Fecletal FINS 1 

FEDERAL HOUSING PROGRAMS DIVISION 

SECTION 8 HOUSING CHOICE VOUCHER PROGRAM (2) 

FEDERAL HOUSING PROGRAMS 
Date ADMINISTRATOR (1) 

P-25892; ' 

.I 

MOUSING CHOICE VOUCHER PROGRAM MANAGER 
P-29652; (F) (3) 

DEPARTMENT OF HOUSING 
COUNTY OF MAUl 

Target Elledive Date: February 28. 2025 
FY2025 Functional Chart 

REORGANIZATON: BIFURCA110N OF DHHC & 
CREA110N OF THE DEPARTIISIT OF HOUSING 

February 21. 2025 

I 
HOUSING CHOICE VOUCHER PROGRAM HOUSING CHOICE VOUCHER PROGRAM 

OFFICE OPERATIONS ASSISTANT SUPERVISOR SUPERVISOR (<l) P-29659: (F) 
P-26125; (F) P-28131 ; (F) 

HOUSING PROGRAM TECHNICIAN 
HOUSING SPECIAliST P-28039: (F) 

P-26124l; (F) 
P-26126; (F) 
P-26127: (F) HOUSING INSPECTOR 
P-2e12a: (F) P-26135; (F) 
P-26129: (F) P-29650; (F) 
P-26134; (F) 
P-29661; (F) 

HOUSING CLERK P-296&2: (F) 
P-29e08: (F) (<l) P-26123; (f) 

P-26130; (F) (<l) 
P-26133: 4FJ {4) 

HOUSING PROGRAM 
SPECIALIST IV CLERK Ill 

P-26034; ~ (F) P-26118; (F) 

l l) P-25492 - fonnefty the As1istl!1l Housing AdmlniSitalor, I in I he FY202• OHHC Housing Division, reorganlzalion bWlsf8rs the position 10 1he Department's Federal HoUUlg Programs DiviSIOn 
~· rwerarchy dllf19CS ancl rulloelnlon to F edef1ll Housong Programs AdmlniShlor. •. propoeecl. DPS review and ewovll pending. 

(2) Sedion 8 Howii"G Choice Voucher Program transfers all 21 suoordlnate poetions ID P-.29652 \lily lntad, with no~ in Udonllily. position duties and repolting IWerarchy from FY2024 OHHC Housing 
Division. Repal1ing h.entrchy c:ttanges to P-251192 (u redes.aibed relevant to Its trans let and placement in IN Department). All positions .e federally flntecl (F). 

(3) P-28652, HOUiin; ChOice Voucher Progfam Manager was the same position in 1t1e FY2024 DHHC Housing Division: reorganization transfert the position to Department's County Federal HOUiing Prugrams 
Division ac itS current c:lass with no dlllnge 1n dut•es. reporting rueran::hy chllnge only. 

(4) P.2S130, P·26125, P-261 33. and P-29808 are auttlorized EJP In the FY2025 Council Adopted bl.clget as unfunclecf posWons. Satartes I wages will be funded as needed trvougl'l avllllable grant rewnues EJP 
is presen.oed for tutu .. operational demands. as wamtnted. 



, . "-~'·'Y> 
oate 

DEPARTMENT OF HOUSING 
COUNTY OF MAUl 

Target Etl'8cliYe o.te: Febn.y 28, 2025 
FY2025 Functional Chart 

COUNTY HOUSING PROGRAMS DIVISION 

R£~NIZATON: BIFURCATION OF DHHC & 
CltiEAT10N OF THE Dt!PAR'JIENT OF HOUS4NG 

Febluary 21. 2025 

COUNTY HOUSING PROGRAMS 
ADMINISTRATOR 
P-25891; (1) 

SECRETARY I 
P-XXXXX ~ 

(5) 
HOUSING PROGRAM SPECIALIST V 

1--- P-32502; P·260Ve 
(2) 

HOUSING PROGRAM SPECIALIST Ill - P-32559: (3) 

- HOUSING PROGRAM SPECIALIST II 
P-28873: (4) 

(1) P·26891 , eour.y HOuSing Program Adl'llriilritor. was tonneny 1t1e HOUIIIlg Aclm~tor. •ntne FY2024 OHHC Housilg OMsion; reorganizltlon transfers the position 10 the Depettnenra 
County Housing Pl'ogram OMUon IOd, rema.-.s. aaoc:a1ed at the eunent diu, allhougtl red@RI program (Secllon e. Housing Choice VOUCher Program) CIUiiel were Ctanlf&red to P·25892 Federal Housing 
Program$ A(ltlllfldtrator R~ hier'arthy and duties cna~. btJI no ~WIIocalion ~ (M<Msctiptlon only) 

(2) P-28099 and P-32502. Housing Pro!Pm St;letiallst V, . were the same pot~tons In the FY2024 OHHC Houllng Oivlllon; reorganiZdon transfers the po&lliOnl to the Depertment'a County HouSing 
Program DiviSion at its Qm!rlt dale wltfl ctlanges in~ ancl reporting hleran:::hy. 

(3) P-32559 Houllng Program Spec:ialist Ill, , was the same positiOn in the FY2024 DHHC Housing OMsion; nt01glniZation transfers the position 10 1he Oepertment's County Housing Progr.wn Oiwlsion 
at Its current diSS with c:hlngeS in CIUII8S anel reporting hiel'llrchy. The position was IHIIOalteCI from Housing Program Speaafistll, in OHHC prtor to bifllrcallon ettecti~~e 111112023. 

C4) P-28873. HOUSing Program Speciall$111, weatne ume posiiiOn in the FV2024 OHHC Housing Division: reorgll'iUtion trarl8filq the poelllon 10 .. o.c-tment's County HoUIIng Program DMsion 
at Its c:urrent dasa IM1h changes in CIUileS and reporting hierartfly. The posilon was raalloca1ed tom Housng Program Spedabt I, • in DHHC prior to bifulaltion etreclive 11NI2023. 

(5) Proposed expansion poslDOn appovect by Ordinance 5769, Bil6 (2025). on 2f712025 



APPROVED BY 

Da 1e 

DEPARTMENT OF HOUSING 
COUNTY OF MAUl 

HOUSING & COMMUNITY DEVELOPMENT 
DIVISION 

Target Errective Date: FebNafy 28,2025 
FY2025 Functional Chal1 

REORGANIZATON: BIFURCATION OF OHHC & 
CREATION OF THE DEPARliiEHT OF HOUSING 

February 21. 2025 

HOUSING & COMMUNITY DEVELOPMENT 
ADMINISTRATOR 
P-33963; (1) 

SECRETARY\ I 

P-lOlXXX 
(5) 

PLANNER IV 
P-X3080; (2) 

DEVELOPMENT PROJECT 
COORDINATOR 

P-29891; (3) 

PROGRAM SPECIALIST Ill 
(DHHL LIAISON) 

P-33549; (4) 

(1) P-33963 iS an au'florQ:ed FY2023 ~ poloitiotlln tre FY2024 OHHC Housng Division: reorganization ll'ansfefs the position (wl'tich was not established It lime of tnlnsfer) to lhe Depal1ment's 
Housing & Conomunily ~mem Oivislot\. The postion iS budgeted in the FY2025 Coundl Adopted Budget as HoUSing & Community O..elopment Chief, . Estabbhment of the position is 
pet'dlng and pret.minlry notificl!iOf'l by OPS (91'23124) •ndlciJ1es PQ$ibon •s approved for prit:1119 Ill 

(2) P-X3080 is an aulhorizecl FY2023 expans1011 positon •n lfle FY2024 DHHC Housing Division: reorganiZation transfels tne I)Otition (WhiCh was not establsl'led at time of transfer) to the 0epal1ment's 
Housing & Community Della\Opment DMIIOI'I The position IS budgeted WI the FY2025 Council Adopted Budget n Planner IV, EstaelliStlment of the position is pending OPS approval for tMial 
allocation to the budgetlld dass. 

(3) P-29891, Development Project Coordlna!Dr, was the &a me position In tne FY2024 OHHC Housing DMsion; reorganization transfers the position to the Oepar1ment's Housing & CommiRiy 
Development Division a\ its CUITelll dass ~no r::Ninge'" duties, reporting hierarchy c:Nnge only. 

(C) P-33549. Program Specialist Ill. IS an au1tlotttl!ld FY24 exp~~nmn po$ieion In fie Oepartmetlt of Management, Managemertt Program; ~on transferS the I)O$dlon to ~It's 
Housing & Community Developmen\ OMSion. The pMltlon IS speoblly aulgnecJ !IUfie5 as tne Depattmerot of H._!Jan Home UlndS L.i"10n. a ~ui~ of a 2022 Charter AlnH'dtnent (AppendiX 
II. Chapler 20, Sedion &-20.5). Initial ae&tiOn of the ~ lJnd.lon in the County(~ of Managemel'll) reQI.Iftd reotp!Cubon; appi'O'iled by Manag~ Oftdor on 11/1312023~ 

f5) Proposed expansion position apPfOved by OnSinance 5769. Bill 6 12025), on 217f2025. 


