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February 26, 2025

Honorable Richard T. Bissen, Jr. APPROVED FOR TRANSMITTAL

Mayor, County of Maui

200 South High Street —

Wailuku, Hawai'i 96793 24X
Mayor Date

For Transmittal to:

Honorable Yuki Lei K. Sugimura, Chair

Budget, Finance, and Economic Development Committee
200 South High Street

Wailuku, Hawai'i 96793

SUBJECT: DISCUSSION ON BILL 6 (2025), AMENDING FISCAL YEAR
2025 BUDGET: DEPARTMENT OF HOUSING, HOUSING
PROGRAM, GENERAL (BFED-20(1))

Dear Chair Sugimura:

The Department of Housing (Department) is in receipt of your letter dated
February 7, 2025, requesting a response to the questions noted below. Please
pardon the delay in responding, the BFED Committee’s letter was sent to an
incorrect email address, and the error was not noticed until today. The
Department’s responses are as follows:

1. The bargaining unit and proposed salary range/step for each proposed
expansion position identified in correspondence from the Budget
Director dated January 10, 2025

Administrative Division
Research Analyst BU-13 SR-22H
Accountant III BU-13 SR-22D




Federal Housing Programs Division
Program Specialist III BU-13 SR-24D
Secretary II BU-03 SR-16C

County Housing Programs Division
Secretary I BU-03 SR-14C

Housing and Community Developments Division
Secretary 1 BU-03 SR-14C

2. The Department’s current and proposed organizational charts.

The current and proposed organizational charts are attached for your
consideration.

Should you have further questions, please contact me or the Department
at (808) 270-7110 or email me at director.housing@co.maui.hi.us.

DE. I'CHELL, Esq.
Director of Housing

Attachment (2)
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Mayor
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Acting Managing Director

DEPARTMENT OF MANAGEMENT
COUNTY OF MAUI
200 SOUTH HIGH STREET
WAILUKU, MAUL, HAWAI'l 96793

August 21, 2024

To: Richard Mitchell, Director of Housing

Through: Josiah K. Nishita Managing Director L~

From: Agnes M. Hayashi, Executive Assistant ll ﬂ

SUBJECT: Department of Housing FY2025 Functional and Organizational Charts -
APPROVED

Thank you for the timely submission of the FY2025 Organizational and Functional Charts for the
Department of Housing.

We have concluded our review. The charts comply with the FY2025 Organizational & Functional
Charts Guidance and are approved. The annual organizational requirements for fiscal year 2025
for the Department of Housing have been met.

Please email a copy of your approved charts to the Department of Personnel Services at

Any changes to the department’s approved FY2025 organizational and functional structure are
subject to The Reorganization Guidelines, updated September 1, 2023. Should you have any
questions andfor require assistance, please feel free to contact me at

agnes.hayashi@co.maui.hi.us or at extension 7928.

Attachment

RECEIVED
DEPARTMENT OF HOUSING
COUNTY OF MAUI
DATE__8/26]202Y
TIME___{0:04am




DEPARTMENT OF HOUSING
COUNTY OF MAUI
Effeclive Date: July 31, 2024
FY 2025 Functional Chart

APPROVED BY:
Josiah K. Nishita, Managing Director Date (1)
HOUSING ADVISORY
PRIVATE BOARD (2)
aenetondy DEPUTY DIRECTOR
(1)
[ |
ADMINISTRATION FEDERAL HOUSING COUNTY HOUSING HOUSING AND
DIVISION PROGRAM DIVISION PROGRAM DIVISION COMMUNITY
(3) (3) (3) DEVELOPMENT
' DIVISION (3)
SECTION 8 HOUSING
CHOICE VOUCHER
PROGRAM |

(1) Expansion positions created as a result of 2022 Maui County Charter Amendment, bifurcating the Department of Housing and Human Concems (OHHC), and approved by Ordinance 5657, Bill No 60,
CD1, FD2 (2024}

(2) Housing Advisory Board created as a result of 2022 Maui County Charter Armendment, bifurcating DHHC. The Housing Advisory Board consists of five members who advise the Director on efiornts to
create afforgable housing.

(3) Department of Housing created as a resutt of 2022 Maui County Charter Amendment, bifurcating DHHC  Positions under DHHC's Housing Program moved lo the new Department of Housing effective
July 1, 2024 Divisions established by Ordinance 5657, Bill No. 60, CD1, FD2 {2024).

Page: 1 0



Department of Housing DEPARTMENT OF HOUSING
Responsible for the execution of affordable/workforce COUNTY OF MAUI
housing initiatives benefiting County residents. The Em?:mméhﬁ4

Department oversees the folfowing: Affordable Housing
Fund, Experimental and Demanstrative Housing Projects

APPROVED BY: Fund, Home Acquisition and Ownership Programs Fund,
ol - .. 1

ﬂ gDy and Housing Interim Financing and Buy-Back Revolving
}‘6 Fund The department fulfills the duties and responsibilities
e pursuant to the Maui County Charter, Appendix |, Section
8-20.1-8-20.3 (Amended July1, 2024).
(M

Josiah K. Nishita, Managing Director

Housing and Community Development Division
County Housing Program Division Responsible for supporting efforis to create affordable housing to meet
Responsible for a wide range of affordable/workforce housing initiatives the needs of the residents of Maui County. This includes facilitating
benefiting County residents. Initiatives include: administration of County partnerships with entities in the development of affordable housing on
grant programs, oversight of County owned multifamily rental properties,
monitoring affordable housing requirements set in Maui County Code

public or private land, facilitating the construction of housing projects
{MCC) 2.98, and promaoting fair housing.

using County land, and assisting private developers seeking
entitlements through the 201H, Hawaii Revised Statutes process or

the Maui County Code (MCC), Chapter 2.97.
(2)

Administration Divisi
Responsible for overall process of organizing, directing, and overseeing
the Department’s resources and operations. Represents the Department
at official County Council meetings and manages the Department in
accordance with approved operating and capital budgets.

{H 1
Responsible for administering federally funded resources for housing.
Administers federal grants issued by the United States Department of
Housing and Urban Development. Pursues and implements other
grant opportunities.
(3)

Section 8 Housing Choice Youcher Program
Provides rental, family self sufficiency, and morigage assistance to
eligible families under the federally funded Section 8 Housing Choice

Voucher Program
{1) Department of Housing created as a result of 2022 Mau County Charter Amendment, bifurcating the DHHC. Positions under DHHC's Housing Program moved to the new Department of Housing
effective July 1, 2024,

(2) Facilitating the construction of housing projects using County land is an expanded function in the Depariment of Housing,

(3) Pursing and implementing additional grant opportunities is an expanded function in the Department of Housing

Page: 20



ADMINISTRATION DIVISION
DEPARTMENT OF HOUSING

- - — = —
Housing Advisory Board
The board Is established 10 advise the Direclor's efforts to creste affordable housing pursuant io
the Maul County Charter Section 8-20.4.

Page: 30



- ADMINISTRATION DIVISION
W’% DEPARTMENT OF HOUSING
ardl ..

-l COUNTY OF MAUI
B, Mt Effeciive Date: July 31, 2024
FY 2025 Organizational Chart
APPROVED BY.
—_— D
B[4 |y
Josiah K. Nishita, Managing Direcior " Date
DIRECTOR
P-00582
(1)@
PRIVATE SECRETARY u
P-00585 (2) yne |
DEPUTY DIRECTOR
P-00583 (2)
ADMINISTRATIVE ASSISTANT 1l SECRETARY !
P-00584 P-26031 (HC-0039)
(1.0} (3) (1.0) (4)

(1) Department of Housing created as a result of 2022 Maui County Charnter Amendment, bifurcating the DHHC. Positions under DHHC's Housing Program moved to the new Department of Housing
effective July 1, 2024,

{2) P-D0582, Director, P-00583, Deputy Director, and P-00585, Private Secretary are expansion positions in the FY2025 Councl Adopted Budget (page 10-3), that are pending creation and approval
(3 P-00584, Administrative Assistant Il , 5 an expansion position in the FY2025 Council Adopied Budget (page 10-3), that is panding creation and approval

(4) P-26031, Secretary |, . was transferred from the DHHC at its cument class. Position is proposed for reafocation lo Secretary i), inFY2025

Page: 4 o



FEDERAL HOUSING PROGRAM DIVISION

DEPARTMENT OF HOUSING
COUNTY OF MALUI

Effective Date: July 31, 2024
FY 2025 Organizational Chan

; FEDERAL HOUSING PROGRAMS

: ADMINISTRATOR

T e—— it Caa P-25892 (HC-0009); (1.0) (1) (2)
Josish K Neshuts, Menaging Oirector Date
_ SECTION § HOUSING CHOICE
VOUCHER PROGRAM

HOUSING PROGRAM SPECIALIST iV —
P-26100 (HC-0142) 19 Mme

(1}

|

HOUSING CHOICE VOUCHER PROGRAM MANAGER

P.26132 (HCF-0132); 1.0 (R

P-29852 (HCF-0168); (1.0 F)
OFFICE OPERATIONS ASSISTANT
HOUSING CHOICE VOUCHER P-208359 (HCF-0789). 1.0 (F)
PROGRAM ACCOUNTANT

[

HOUSING CHOICE YOUCHER PROG;)M HOUSING CHOICE VOUCHER PROGRAM
SUPERVISOR (4) (5) SUPERVISOR (5)
P-26125 (MCF-0088); n.o @ P-20131 (HCF-0131); 1.0 @
{1) Depanment of Housng crested as B resutt of 2022 Maw County Charter l |
Amendmani, bifurcating the DHHC  Positions undar DHHC's Housing Program HOUSING SPECIALIST B
moved (10 the new Depariment of Housing effective July 1, 2024. P-26124 (HCF-COAT); (1.0 HOUSING PROGRAM TECHNICIAN
P-28128 (HCF-0128); (1.0} (F) $-20039 (HC-0148); (1.0 F)
{2) P-25862, Fedamnl Housing Programs Adminairstor, . formerty the P-2012T (HCF-0127); 10®E -
Asshatant Housmg Admenstraor, . P-28128 {HCF-0128); oO®E HOUSING INSPECTOR
EM-03, before DIfurcaton wes transferred from the DHHC, and is pending DPS P.26129 (HCF-0129); (1.0) {F)
approval for tha proposed realiocation. P-26134 (HCF-0164); (1.0 F E7eB1s (HCP Do) 00w
P29081 (HCF-0170).  (LO)(P) P2WNHCFOND. A0 F
{3) P-20100, Housing Program Specialist IV, . was transferred from the P-20882 (HCF-0174™ 1.0 P = =
DHHC ang was approved for realocation from Housing Program Speculist If, P-20808 (HCF-0172); 1.0) (F) (9) HOUSING CLERK
.ty DPS effecive &8/1/72023 (FY202%) . P-26123 (MCF-0088); (1.0) (P}
: ALl P-26130 (HCF-01130); (1.0 (A
(4) P-26130, P-26125, P-26133, and P-28808 are suthorzed E/P in the FY2025 “2}’,3'0';.‘3(%,,. o {1 o,s(;,rv P-28133 (HCF-0133): (1.0) Fy (4
Councit Agopted buaget but are unfunded posibons. Salaries/wages will be funded i
23 needed tirough available Gran Revenues, E/P i3 preserved for future CLERK nt
operational demands, as warranted P-28118 (HC-0161); 1.0 @
(5) Positions inciuded m poaition boxes placed below Housing Chavee Voucher
Program Supervisor P-20131 and Housmg Choice Voucher Program Supervisor =
P-28123 represent subordinate pOSINONs that report dinectly to the aforemenboned
Supervisor positions {F) = Federa! Funds

Page: 5.



COUNTY HOUSING PROGRAM DIVISION

@‘ AL/4PPROVED BY COUNTY OF MAUI
i Effective Date: July 31, 2024
'Z:‘ éulﬂll i AN, , FY 2025 Organizatonal Chan
of of Housing ~ Dale COUNTY HOUSING PROGRAM
ADMINISTRATOR
PPR BY: :
A °VfE__M P-25891 (HC-0008); (1.0) (1)
8|24 ot
Josiah K. Nishita, Managing Director ¥ Dale
HOUSING PROGRAM TECHNICIAN
P-28048 (HC-0079); 1 0) (2)
HOUSING PROGRAM SPECIALIST V
P-32502; . 10)
P-26000 (HC-0141); {1.0)(3)
HOUSING PROGRAM SPECIALIST i
P-32559, (10} {4)
HOUSING PROGRAM SPECIALIST I
P-2B873 (HC-0174); (10) (5
{1) P-25861, County Housing Program Administratoer, . formenty the Housing Adminisiralor before bifurcation, was transferred from the DHHC and remains allocated at the current class. although
federal program duties were transferred to P-25892; pending DPS audit
{2) P-26048, Housmng Program Technician, was transfemmed from the DHHC end remains allocated at the cumrent class; duties remain the same.
(3) P-26099 and P-32502, Housing Program Speciafist V., . were transfemed from the DHHC and remain allocated at the current class; duties remain the same P-26039 was reallocated from
Housing Program Spedialist IV, 10 Speciakist V, effective 7/1/2022, as budgeted P-32502 was approved for FY23 expansion affective 117172022 by Ordinance 5392 (2022).
{4) P-32559 Housing Program Speciafist 11l was transferred from the DHHC and remaina allocated at the cumrent class. was realiocated from Housing Program Speaalist (), . in DHHC
prior to bifurcation.
(5) P-28873, Housing Program Specialat it, was transferred from the OHHC and remains ailocaled at the cumrent ciass; duties remain the same The position was reallocated from Housing
Program Specafist |, in DHHC prior to bifurcation effective 11/1/2023

Page: 60



HOUSING AND COMMUNITY DEVELOPMENT
ALAPPROVED BY DIVISION
= h i M DEPARTMENT OF HOUSING

. COUNTY OF MAUI
iy Director of Hiusing  Date Effective Date: July 31, 2024

FY 2025 Organizational Chart

APPROVED BY:

—=2——  $|nhey

Josish K. Nishita. Managing Director " Date HOUSING & COMMUNITY DEVELOPMENT CHIEF

P-X3079; . (1.0) (1)

PLANNER IV
P-X3080; (1.0} (2)

DEVELOPMENT PROJECT
COORDINATOR
P-29891 (HC-0188), (1.0){3)

PROGRAM SPECIALIST Il
P-33549; (1.0)
(DHHL Liaison) (4)

(1) P-X3079 was approved for expansion of Housing & Community Development Chief, effective 9/1/22 by Ordinance No. 5392, Bil No. 69, CD1. FD2 (2022). The FY2023 expansion position
was transferred from the DHHC and is pending DPS approval for realiocation to the proposed class

(2) P-X3080 was approved for expansion of Plarther IV, effective 9/1/22 by Ordinance No. 5392, Bil No. 69, CD1, FD2 (2022). The FY2023 expansion position was transferred from the DHHC
and is perding DPS approval for reallocation to the proposed class

(3) P-29891. Development Project Coordinator, . was iransferred from the DHHC and remains aliocated at the cument class
(4) P-33540, Program Specialist t, was transferred from the Department of Management and remalns allocaled al the current class. The FY2024 expansion position i1s a requirement of the

2022 Maui County Charter Amandment bifurcating DHHC, and approved by Ordinance 5657, Bill No. 60, CD1, FD2 (2024); Appendix Chapler 20, Section 8-20 5. Maui County Charter January 2023
Edrton

Page: 7o



BMITY AL / APPROVED BY

a 2.9195

RmT E W Deecior of Housing

APPROVED BY

e DEPARTMENT OF HOUSING (1)

Josiah K. Nishita, Managing Director

Date DIRECTOR OF HOUSING (2)

DEPARTMENT OF HOUSING
COUNTY OF MAUI
Target Effective Date: February 28, 2025
FY2025 Functional Chart

REORGANIZATON: BIFURCATION OF DHHC &

CREATION OF THE DEPARTMENT OF HOUSING

February 21, 2025

HOUSING ADVISORY BOARD (3)

(Page 3)

DEPUTY DIRECTOR OF HOUSING (2)

OFFICE OF THE DIRECTOR / FEDERAL HOUSING COUNTY HOUSING HOUSING AND CGMMUNITY
ADMINISTRATIVE DIVISION PROGRAMS DIVISION PROGRAMS DIVISION DEVELQPMENT DNISION
(Page 4) (Pages 5 and 6) (Page 7) m 8).
[ 1
SECTION 8 HOUSING CHOICE HOME Investment Partnerships (HOME) / CONGRESSIONAL FUNDING
VOUCHER PROGRAM Housing Trust Fund (HTF) Programs PROGRAM (4)

(1) The Department of Housing (Department) was created as a result of a 2022 amandment 10 the Charter of the County of Maui (1983), as amended (Charter), which required the bifurcation of the
Department of Housing & Human Concerns (DHHC) into two separate departments, effectrve July 1, 2024 (see Charter, Chapters 10 and 20, respectively), and approved by Ordinance 5857, Bill No. 80,
CD1, FD2 (2024). The Department is organized under the Charler. Section 8-20 1 — 8-20.5 (see Appendix 1)). The Department’s lotal authorized equivalent personnel (E/P) under the FY2025 Counct
Adopted Budget is thirty-nine (39). which includes four (4) FY2025 expansion positions + thirty-four (34) positions formerly under FY2024 DHHC’s Housing Program, including two (2) FY2023 expansion
positions (P-33963, P-X3080) + one (1) position transferred from the Department of Management (P-33549, FY2023 expansion position). The Council authorized an additional six (6) FY2025 expansion
posilions on February 7, 2025, via a budget amendment (Ordinance 5769, Bill 6 (2025)). The six (6) FY2025 expansion positions are included in the proposed reorganzation charts.

(2} FY2025 expansion positions created as a result of a 2022 Charter amendment. bifurcating the DHHC. Four (4) expansions are authorized in the FY2025 Council Adopted Budget, which include the
Director, Deputy Director, Private Secrelary, and Adminstrative Assistant I

(3) Housing Advisory Board created as a result of a 2022 Charter amendment, bifurcating DHHC. The Housing Advisory Board consists of five (5) members who advise the Director on efforts to create
affordable housing (see Charter, Section 8-20.4).

(4) The Congressional Funding Program Section is a new sechion proposed for the Department’s Federai Housing Programs Division




TAL f APPROVED BY

nt of Housing (1) (4) (5) DEPARTMENT OF HOUSING
Department of Housing COUNTY OF MAU)
_ 23105 Responsible for the execution of Workforee and affordable Target Effective Date: February 28, 2025
#eq. Direclor of Housing  Date housing initiatives benefiting County residents, The Department FY2025 Functional Charl
oversees the: Affordable Housing Fund, Experimental and
Demonstrative Housing Projects Fund, Home Acquisition and REQRGANIZATON: BIFURCATION OF DHHC &
Ownership Programs Fund, and Housing Interim Financing and CREATION.DE ?E:EP ‘;'1“2“05;" OF HOURING
Buy-Back Revolving Fund. The Department is also responsible for ebruary 21,

Tosan i Mishia. Managing Dwecior Date overseeing the County's Residential Workforce Housing policy.

The Department fulfills 1ts duties and responsibiliies under the
Charter, Appendix |I, Chapter 20, Sections 8-20.1-5.
Department Proposed E/P=45

'm

Responsible for organizing, directing, and overseeing the Department's resources
and operations. Ensures the performance of responsihilities as mandated by the

Charter. Represents the Department at official County Council meetings. Manages
the Department in accordance with its approved budget.
E/P =7, (Page 4)

County Housing Programs Division
Responsible for a wide range of affordable/workforce housing initiatives benefiting
County residents. Initiatives include: administration of the Depantment grant

Housing and Community Development Division (2)
Rasponsible for supporting efforts to create affordable housing to meet the
needs of Maui County residents. This includes facilitating partnarships with
entities developing affordable housing on public or private land, overseeing

construction of housing projects on County land, and assnsung private
deveiopers sesking entitternents under Chapter 201H. Hawali Revised
Statutes, or Chapters 2.97 and 16.28, Maui County Code.
E/P=5, (Page 8)

programs, oversight of County owned multifamity rental properties, and manitoring
affordable housing requirements set in Chapter 2. 96, Maui County Code. Oversees
the County's Affordable Housing Fund, Homeowner Programs Revoliving fund, and
the Housing intarim Financing and Buy-Back Revolving fund.
E/P=6, (Page 7)

Esderal Housing Programs Division (3}

Responsible for administering federally funded resources for housing and
promoting fair housing. Administers federal grants issued by the United
States Department of Housing and Urban Development. Pursues and
implsmaents other grant opportunities.

E/P=27, (Pages 5-6)

E —
HOSE HTF Programs dection § Houning Cholcs Youchsr Program Longresajonal Funding Proamm
HORME prowxirt 16nmLis Grres 1o hund Bukbng Buying. of fenaisbteg Prowdes sl femdy sif sufficency and marigege s3smiance Provmes funding for projects senminod by Hewa ¢
ffordable hausng H aiso provides ceract rental 2155 SENCH 10 kow-#'Coms 10 ehebia lamebes under tha Taderally noed Secton 8 Houming congritdonal dekdgihon Fundesg (b fubnect (o annuetl
Tarabes HTF provesss Qrrms Ly (roouss B orasar Errdebly Ronsre for Choics Voucher Program appropstons by Cengrass
axtrematy low and viery o COMe houssholds

{1) The Department was created as a resull of a 2022 Charter amendment, bifurcating the DHHC, effective July 1, 2024. Reorganization includes trensfer of existing postions under FY2024 DHHC's Housing
Program 0 the new Depariment of Housing, and implementation of expansion positions and transfered positions from the Mayor's Office and the Depariment of Management.

(2) Fadilitating the construction of housing projects using County iand 1s an expanded funchion in the Department assigned to the Housing and Community Devetopment Diwision

{3} Pursuing and implementing additional grant opportunities are expanded functions in the Department assigned o the Federal Housing Programs Division.

(4) An eddilional six (6) FY2025 expansion positions were authorized by Coundil on February 7, 2025, via a budget amendment (Ordinance 5769, Bill 6 (2025)): + two (2) in Admuinistrative Division, + two (2) in
the Federal Housing Programs Division, + one (1) in the County Housing Program Division. + one (1) in the Housing and Community Development Division

NOTE: The expansion positions described in footnote (4) increases the authorized FY2025 E/P for the Department from 39 to 45 E/P




DEPARTMENT OF HOUSING
COUNTY OF MAUI
Target Effective Date: Fabruary 28, 2025
FY2025 Functional Chast

REORGANIZATON: BIFURCATION OF DHHC &
CREATION OF THE DEPARTMENT OF HOUSING
February 21, 2025

Josiah K. Nishita, Managing Direclor Date

Housing Advisory Board (1)

The Housing Advisory Board is established to advise the Director, under Charter
Section 8-20.4, on the Department's efforts to create aflfordable housing in tha County.

(1) Housing Advisory Board created as a result of a 2022 Charter Amendment, bifurcating DHHC. The Housing Advisory Board
consists of five members who advise the Director of Housing on efforts to create affordable housing.




DEPARTMENT OF HOUSING
COU OF MAUI

OFFICE OF THE DIRECTOR / Targat Efective Date: February 28, 2025
ADMINISTRATIVE DIVISION FY2025 Functional Chart
APPROVED BY REOCRGANIZATON: BIFURCATION OF DHHC &
CREATION OF THE DEPARTMENT OF HOUSING
Febrary 29, 2025
Josiah K. Nishita. Managing Director Date DIRECTOR
P-33552
(1)
RESEARCH ANALYST
PRIVATE SECRETARY P-XXXXX
{1 (3)
DEPUTY DIRECTOR
P-33554 (1)
ADMINISTRATIVE ASSISTANT Il SECRETARY Ill ACCOUNTANT Il
P-33616 P-26031 P-XO000K
&) 2) (3)

{1) P-33552 Dwector, P-33554 Deputy Director, P-33811 Private Secretary. and P-33616 Adminsstrative Assistant I, are aulhonzed expansion positions in the FY2025 Council Adopled Budget (page 10-3)

{2) P-26031 was previously Sacretary |, in DHHC Housing Division reporting o the Assistam Housing Adminstrator P-25892; reorganization transfiers position to the Depariment's Adminstrative
Division and proposed its reatiocation to Secretary I, due to the change in reporting hierarchy to the Deputy Director of Housing, DPS review and approval pending.

(3) Proposed expansion position approved by Ordinance 5769, Bill 6 (2025), on 2/772025




DEPARTMENT OF HOUSING
COUNTY OF MAUI

T Effective Date: F 28, 202
2.91.0%  FEDERAL HOUSING PROGRAMS DIVISION V2025 Funciona Ot

Date REORGANIZATON: BIFURCATION OF DHHC &
APPROVED BY: FEDERAL HOUSING PROGRAMS T aar Cr AUUSING
ADMINISTRATOR R 21,
pP-25892; N
Josiah K. Nishita, Managing Director Date
SECRETARY 1l
P-XOU0OK
)
, ; I
HOME / HTF PROGRAMS °°"°REPR33'°'OG“R::""°'"° SECTION 8 HOUSING CHOICE
VOUCHER PROGRAM (2)
| [
HOUSING PROGRAM SPECIALIST V PROGRAM SPECIALIST Il
P-26100, '3 P-X0000K, (6)
HOUSING PROGRAM TECHNICIAN

P-26048; {4

[ (F) = Federai Funds |

(1) P-25802 was formerly the Assistant Housing Administrator, EM-03, In the FY2024 DHHC Housing Division. The proposed reorganization transfers the position fo the Depariment’s Federal Housing Programs
Division, changes neporting hlerarchy, and reallocates It to the Federal Housing Programs Administrator, proposed, DPS review and approval pending.

{2) Section 8 Housing Choice Vouchar Program transfers all 21 subordinate positions to P-29652 fully intact, with no change in funcionality, position duties and reporting hierarchy from FY2024 DHHC Housing
Division. Reporting hierarchy changes to redescribed P-25892. All positions are federally funded. See reorganizalion chart page 6.

(3) P-26100 was transiemed from the FY2024 DHHC Housing Division. The position was approved for realiocation from Housing Program Speciatiat I, by DPS effective 6/1/2023 (FY2023). Reporting
hisrarchy changes lo redescribed P-25802. Position proposed for realiocation to Housing Program Specialist V, for added supervisory dulies of subordingte position P-26048 and coordinatton of specisi
prajects including the Department's Homeownership Assistance Program

(4) P-28048, Housing Program Technician, was the same position in the FY2024 DHHC Housing Division, reorganization transfers the position to Department’s Counly Federal Housing Programs Division
at its current class, wilh changes in duties. Duties refated to County Housing Program Division are fransferred to the County Housing Program Division's proposed expansion for Secretary 1. New duties added to
sssist P-26100 with HOME American Rescue Plan Act and the Depariiment’s Homeowner Assistance Program. Reporting hierarchy changes with immediate supervisar to P-28100. (Reporting hlerarchy and
duties change, bul no reallocation proposed; redescription only).

(5) Proposed expansion position approved by Ordinance 5769, Bill 8 (2025), on 2/7/2025.




FEDERAL HOUSING PROGRAMS DIVISION

SECTION 8 HOUSING CHOICE VOUCHER PROGRAM (2)

DEPARTMENT OF HOUSING
COUNTY OF MALII
Target Effective Date: February 28, 2025
FY2025 Functional Chart

REORGANIZATON: BIFURCATION OF DHHC &
CREATION OF THE DEPARTMENT OF HOUSING

February 21. 2025
e FEDERAL HOUSING PROGRAMS
Josiah K. Nishita, Managing Director Date ADMINISTRATOR (1)
P-25892;"
1
HOUSING CHOICE VOUCHER PROGRAM MANAGER
P-20652; (FH3)
i |
HOUSING CHOICE VOUCHER HOUSING CHOICE VOUCHER PROGRAM HOUSING CHOICE VOUCHER PROGRAM £
PROGRAM ACCOUNTANT SUPERVISOR (4) SUPERVISOR . ‘;)5‘37‘”7
P-26122; {F) P-26125, 3] P-26131; ) "
|
HOUSING PROGRAM TECHNICIAN
HOUSING SPECIALIST P-26038; ®
P-26124, (F)
P-26126; @)
P-26127. (F) HOUSING INSPECTOR
P-26128, (F) P-26135; (F)
P-28129; (F) P-29650; F
P-28134; )
P- 1;
p.zzggz; gg HOUSING CLERK
P-29808; (F) (4) P-26123; {F
P-26130; (F) (4)
| P-26133; {F)4)
HOUSING PROGRAM
- SPECIALIST IV CLERK I
[ (F) = Federal Funds | P-26034; ! ) P.26118; )

(1) P-25892 was formerty the Assistani Housing Administralor, |
reporting heerarchy changes and realiocation to Federal Housing Programs Administrator,

in the FY2024 DHHC Mousing Division, reorganization transfers the position to the Department's Federal Housing Programs Division
. proposed, DPS review and approval pending.

{2) Section 8 Housing Choice Voucher Program transfers all 21 subordinale positions 1o P-29652 fully intact, with no change in funclionality, position duties and reporting herarchy from FY 2024 DHHC Housing

Division. Reporting hierarchy changes lo P-25832 (as redescribed relevant 1o its transfer and placement in the Department). Alf positions are federally funded (F).

(3) P-20652, Housing Choice Voucher Program Manager was the same position in the FY2024 DHHC Housing Division; reorganization transfers the position 1o Department's County Federal Housing Programs

Divigion at its current class with no change in duties, reporting hierarchy change only.

(4) P-261230, P-26125, P-26132, and P-29808 are authorized E/P In the FY2025 Councll Adopted budgel as unfunded pasitions. Salaries / wages will be funded as needed through available grant revenues E/P

is preserved for future operational demands, as waranted.




DEPARTMENT OF HOUSING
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Targe! Effective Date: February 28, 2025
FY2025 Functional Chart

REORGANIZATON: BIFURCATION OF DHHC &
CREATION OF THE DEPARTMENT OF HOUSING

COUNTY HOUSING PROGRAMS DIVISION February 21, 2025
Josiah K. Nishita. Managing Deeclor Date
COUNTY HOUSING PROGRAMS
ADMINISTRATOR
P-25891; {1)
SECRETARY |
P-XOUOOUK
(5
HOUSING PROGRAM SPECIALIST V
P-32502; P-26099
(2)
[
HOUSING PROGRAM SPECILALIST (1l
P-32558; »
HOUSING PROGRAM SPECIALIST H
P-28873: (4)
-
(1) P-25881, County Housing Program Administrator, was formerty the Housing Administrator, in the FY2024 DHHC Housing Division; reorganization transfers the position to the Department’s

County Housing Program Division and remains allocatad al the current ciass, although federal program (Section 8 Housing Cholce Voucher Program) duties were transfesred to P-25892 Federal Housing
Programs Administrator. Reporting hierarchy and duties change, but no reallocation proposed (redescription oniy)

{2} P-28099 and P-32502, Housing Specialist V, , the same positions in the FY2024 DHHC Housing Divigion; reorganization transfers the positions to the riment's County Housing
Program Division at its cument class changes in duties and reporting hierarchy. e . dd

(3) P-32558 Housing Program Specialist ll, . was the same position in the FY2024 DHHC Housing Division; reorganization transfers the position to the Department’s County Housing Program Division
at its cument class with changes in duties and reporting hierarchy. The position was reallocated from Housing Program Specalist 11, in DHHC prior to bifurcation effective 11/172023.

(4) P-28873, Housing Program Specialist il was the same position in the FY2024 DHHC Housing Division: reorganization transfers the position to the Depariment’s County Housing Program Division
at its cument class with changes in duties and reporting hierarchy. The posifton was reallocated from Housing Program Specialist |, . in DHHC prior to bifurcation effective 11/1/2023.

(5) Proposed expansion positon approved by Ordinance 5769, Bill 6 (2025), on 2/7/2025




DEPARTMENT OF HOUSING
COUNTY OF MAUI
Target Efiective Date: February 28, 2025
FY2025 Functional Chart
HOUSING & COMMUNITY DEVELOPMENT
DIVISION REORGANIZATON: BIFURCATION OF DHHC &
APPROVED BY CREATION OF THE DEPARTMENT OF HOUSING
February 21. 2025

HOUSING & COMMUNITY DEVELOPMENT
Josiah K. Nishita, Managing Director Date ADMINISTRATOR
P-33963; )]

SECRETARY |
P-XOOXX
(5}

PLANNER IV
P-X3080; 2)

DEVELOPMENT PROJECT
COORDINATOR
P-29801; (3)

PROGRAM SPECIALIST Ill
(DHHL LIAISON)
P-33548; (4)

(1) P-33963 is an authorzed FY2023 expansion position in the FY2024 DHHC Housmg Division; reorganization fransfers the position (which was not established at time of transfer) to the Department's
Housing & Community Development Division. The position is budgeted in the FY2025 Council Adopled Budget as Housing & Community Development Chief, . Establishment of the position is
pending and preliminary notification by DPS (9/23/24) indicates position 1s approved for pricing at

(2) P-X3080 is an authorized FY2023 expansion positon in the FY2024 DHHC Housing Division; reorganization transfers the position (which was not established at time of transfer) to the Depariment’s

Housing & Community Devalopment Diaston. The position 18 budgeted in the FY2025 Council Adopted Budget as Planner IV, Establishment of the poaition i pending DPS approval for intiai
allocation to the budgeled class.
(3) P-29891, Development Project Coordinator, was the same position in the FY2024 DHHC Housing Division; reorganization transfers the position to the Departiment's Housing & Community

Development Division at its curent class with no change in duties, reporting hierarchy change only.

(4} P-33549. Program Speciaksi . is an authorized FY24 expansion position in the Depariment of Management, Management Program; reorganization transfers the possion to Department's
Housing & Community Development Division. The position is specfically assigned duties as the Depanment of Hawaian Home Lands Lisison, a requirement of a3 2022 Charter Amendment (Appendo
It. Chapier 20, Section §-20.5). Inilial creation of the new function in the County (Department of Management) required reorganzation; approved by Managing Director on 11/13/2023

(5) Proposed expansion posifion approved by Ordinance 5769. Bilt 6 (2025}, on 2/7/2025.




