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DEPARTMENT OF TRANSPOREATION MAYOR
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21485 Kaohu Street, Suite 102
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July 11, 2018

Honorable Alan M. Arakawa
Mayor, County of Maui

200 South High Street
Wailuku, Hawaii 96793

For Transmittal to:

Honorable Stacey Crivello

Chair, Housing, Human Services, and Transportation Committee
200 South High Street

Wailuku, Hawaii 96793

Dear Chair Crivello:

SUBJECT: AUDIT OF THE DEPARTMENT OF TRANSPORTATION (HHT-12)

The Department of Transportation (DOT) hereby transmits the following responses for
your Committee’s information.

Request: Report the specific; itemized annual costs incurred by the individual programs
under the HST grant for Fiscal Year 2017 and Fiscal Year 2018.

Response: Section 5, page 30 of the Performance Audit discusses the HST grant. Grants
are monitored based on the number of trips provided in each program. The
ridership numbers reflected in MEQ's quarterly reports (See Attachment 1 for FY-
17 & Attachment 2 for the first three quarters of FY-18) are compared to the
estimated ridership goals provided in the Exhibits of their grant for each of the
programs. The budget is not broken down by program,

Request: Describe the method used to measure the performance of individual programs
under the HST grant.

Response: MEO provides quarterly reports reflecting the number of trips by program, and
the status of the entire budget as of that quarter. MDOT compares the actual
number of trips against the proposed number of trips identified in MEO's grant
proposal. MDOT monitors and addresses client concerns regarding hold times,
on time performance, complaints, etc. on-all of the programs. We also work with
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the various agencies, ie: Kaunoa, Liberty and Rainbow Dialysis etc, and utilize
the data produced by the Ecolane system to monitor the “on-time” performance
normally at 85% or better along with passenger surveys. The Ecolane system is
a nationally recognized scheduling and dispatching system that utilizes industry
standards and best practices.

Request: Describe the process utilized to independently validate the individual costs

incurred by individual programs under the HST grant.

Response: MEO submits an overall budget request and exhibits for each program as a
requirement of the grant. MDOT monitors the grant based on the adopted grant
agreement utilizing MEO's annual single audit report to monitor the overall
financial accuracy of the agency and their financial systems. Historically, MEQ'’s
single audit has had no findings

Should you have any questions, please let us know.

Sincerely,

//;:/1%%&

Don Kedeiros
Director of Transportation

Cc. Mayor Alan M. Arakawa

S:\Counci\HHT-12\LTRcouncil071018-v1.docx



QUARTERLY FINANCIAL REPORT

CURRENT COUNTY GRANT FUNDS ONLY

Organization : Maul Economic Opportunity, inc.

Program : Transportation Services
Grant No. G4323

[ suyto september [T octeber 10 Decambar

D January to March ] Apit 10 dune
E{] Final Payment - Attach Tax Clearance Cerlificate

THIS COUNTY GRANT ONLY
Cat (A} e (3 C} (?)D {E)
ategory xpenditures Y-T-
Grant Amount Pfeviously Cé‘;“’“‘ d?“a""' Expendilures % (D+A)
Reported penditures (B+C)

1 |Salaries S 3,387,32000 |8 2,525,1200018% 851,005.00§$ 3,376,125.00 100%

2 |Payrall Taxes & Fringe Benelits $ 10319200015 697.741.00|5 242,501.00}S  840,242.00 91%

QOPERATING EXPENSES W - L . i s

1 |Auto Gas Purchases 3 475,200.00 | $ 321.931.00( 110,148.00 432,079.00 91%

2 AuloMilea_ge $ 2,400.00 } $ 1,181.00| $ 693.00( 8 1,874.00 78%

3 _|Equipment $ -15 - |8 -

Purchases $ 50,000.00 | & 12,275.00 1 $ 105,071.00 | $ 117,346.00 235%
Rentai 3 - $ - $ -
Aepair/Maintenance S 5,150.00 | $ 3.247.00($ 1,095.00 ] 8 4,342.00 B4%

4 |Insurance $ 238,220.00 | § 116,863.00 | 54,391.0018 171,254.00 72%

5 |Membership Dues $ . $ - .

6 {Occupancy - Rent $ 152,000.00 | & 114,425.00 | & 37,761,001 & 152,186.00 100%
Utilities $ 7000000 | $ 46,582.00 | S 17.206.00 1 £3,888.00 91%
Janitorial $ - $ -

RepairMaintenance $ 72.475.00 | § 4471800 | $ 16619001 § 61,337.00 B5%

7 |Postage/Freight $ 4,00000 18 3,008.001 8 461.00| S 3,470.00 87%

8 |Printing $ 9,600.00 | $ 6,521.00 | § 25020018 9,023.00 94%

9 |Professional Fees - Administrative Feas $ 10,000.00 | § 7,861.00 | § 1,134.00 | 8 9,075.00 91%

10 | Publications/Subscriptions $ 1,800.00 | § 1,880.00{ S 68.00 15 1,948.00 108%

11 |Staff Training $ 8,000.00 1% 3,779.00 1 8 16160015 5,395.00 67%

12 |Supplies $ 29,900.00 | $ 18,035.00 | § 10,235.001 8 28,270.00 95%

13 | Telsphone $ 31,200.00{ § 22,040.00 | $ 7.325.00 1 § 29,365.00 94%

14 {Travel $ 10.500.00 | § 257900 1§ 2.844.00 | 3 5,423.00 52%
Air Fare 3 -

Per Diem/Subsistance $ -
Ground Transportation $ -
Parking $ .

15 |Other (Specify ) $ -

Vehicle Repair and Maintenance $ 518,319.00 | § 347,851.00 | $§ 337.808.00 | & £85,659.00 132%
Public Notices and Advedising $ 20000018 2,082.001 % - $ 2,082.00 104%,
Web Base Software License & Fees $ 65,000.00 { $ 22,274.00 | $ 16,013.00| $ 38,287.00 59%,
Contract and Consuitants $ 50000018 222600 | § 1,001.00| 8 3,227.00 65%

$ 6,180,013.00]% 4,324330.00|S 1,817567.00|3 6,141,897.00 99.38%

h

4]

Debra Cabebe, SPHR / Chief Executive Officer

County of Maui reserves Ihe right lo request any documentation and/or verification of expenses stated.

W July 28, 2017

Prepared by: Print or Type Name and Title

Signature Date

Narrative Section (If there are any deviations, please answer the following questions on a separate sheet of paper)

1. Explan any devialions (+/-15%) in year-to-date expenditures from the commensurate year-ta-date quadery proration. (i.e. if 3rd. Quarter
*y-t-d* expanse amount to onfy 50%, explain -25% deviation in expenditure)

2. How will the deviation in expenditure rate be adjusted in subsequent quarter(s)?

3. Explain any other significant fiscal or budgetary matters and how it kimpacts on the overall agency operations and/or delivery of program

services,

4th Qtr Financial

ATTACHMENT 1




Maui Economic Opportunity, Inc.
Program: Transportation Services
Grant No.: G4323

(CONTINUED) QUARTERLY FINANCIAL REPORT
NARRATIVE

1. Explain any deviations (+/- 15%) in year-to-date expenditures from the commensurate
year-to-date quarterly proration (i.e. if 3" quarter “y-t-d” amounts to only 50%, explain —
25% deviation in expenditure).

Line Item Deviations—-YTD proration as of 06/30/17 = 100% (Deviation <85% and >
115%)

a) Auto Mileage 78% - Mileage is used as needed, mileage was less than projected.

b) Equipment Purchases 235% - Due to savings from other line items, received approval
from grantor to purchase various equipment to include video surveillance cameras for
Transportation Facility due to theft and trespassing activities, and hard drives to upgrade
computer equipment. '

c) Equipment Repair Maintenance 849 - Cost of equipment repair and maintenance was
less than projected.

d) Insurance 72% - Decrease in premiums due to disposal of older buses. Budgeted
insurance for 8 new buses however delivery was not completed by the end of grant
period.

e) Staff Training 67% - Staff training expenses are incurred as needed, staff training was
lower than expected and also only one staff was able to attend CTAA training.

f) Travel 52% - Travel expenses are incurred as needed for staff training and other
purposes. Only one staff was able to attend CTAA training instead of two.

g) Vehicle Repair and Maintenance 132% - Vehicle repair and maintenance cost was over
due to upgrading video cameras on busses.

h) Web Base Software License & Fees 59% - Support/Maintenance cost for Ecolane was
lower due to 10 months included in original purchase price.

i) Contracts and Consultants 65% - Cost have been lower than anticipated.

2. How will the deviation in expenditure rate be adjusted in subsequent quarter(s)?

N/A

3. Explain any other significant fiscal or budgetary matters and how it impacts on the overall
agency operations and/or delivery of program services.

None



QUARTERLY FINANCIAL REPORT
CURRENT COUNTY GRANT FUNDS ONLY

Organization : Maul Economic Opportunity, Inc.

Program : Transportation Services
Grant No. G4323

D July to September DOctober to December

m January to March DAaril to June
: Cj Finat Payment - Attach Tax Clearance Certificata

THIS COUNTY GRANT ONLY
Cat (A) . (? (©) Y(?)D €
ategory xpenditures T4
Grant Amount Proviously Cé’;;’: d?l‘:fe’:" Expenditures % (D+A)
Reported {8+C)

1 {Salarias $ 33873200015 1,650,674.0018% 874,446.00{$ 2,525,120.00 75%
2 {Payroll Taxes & Fringe Benefits $ 1031923.00|8% 455,241.00 1 § 242,500.001 8 697,741.00 68%

IOPERATING EXPENSES L ; SR i Ll

1 jAuto Gas Purchases $ 475,200.00 { 8 214,974.00 1 $ 106,957.00 | 8§ 321,931.00 68%

2 JAuto Mileage $ 2.400.00 | 8§ 809.001{8$ 372.00] 8 1,181.00 49%

3 |&quipment $ - $ . $ -

Purchases $ 50,000.00 | § 298.00 | 8 11,977.001 8 12,275.00 25%
Rental $ - $ - $ .
Repalr/Maintenance $ 5,150.00 | 1,147.00 | $ 2,100.001 8 3,247.00 63%

4 |insurance $ 238,220.00 | $ €1,709.001 8 55,154.001$ 116,863.00 49%

5 |Membership Dues $ -

6 {Occupancy - Rent $ 152,000.00 | 8 76,007.001 8 38,328.00 | § 114,425.00 75%
Utilities $ 70,000.001 % 32,892.001( 8 13,700.00 | $ 46,592.00 67%
Janitorial $ -

Repair/Maintenance $ 72,475.001 8 304940018 14,224.00 | § 44,718.00 82%

7 {Postage/Fraight $ 4,000.00 ) 8 1,465.00{ $ 1,5644.00 | $ 3,009.00 75%

8 {Printing $ 9,600.0018% 4,352.00 | 8 2,169.00| $ 6,521.00 68%

9 [Profassional Fees - Adminisirative Fees $ 10,000.00 | $ 2,341.00 ] 8 5,620.0018 7,961.00 80%

10 {Publications/Subscriptions $ 1,800.00 | § 1,880.001§ - $ 1,880.00 104%

11 {Staff Training 3 8,000.00 ]S 2,185.00 | § 1,594.00 | $ 3,779.00 47%

12 {Supplies 3 28,900.00 | $ 11,005.00 | $ 7,030.00 | & 18,035.00 60%!

13 | Telephone s 31,200.00 | $ 14,490.00 | $ 7,550.00 | $ 22,040.00 71%

14 {Travel $ 10,500.00 | 8 321.00]8 2,258.00[$ 2.579.00 25%
Air Fare $ -

Par Diem/Subsistance $ -
Ground Transportation $ -
Parking $

15 {Other (Specily ) $ -

Vehicle Repair and Maintenance $ £18.319.00 | $ 234,389.00 | $ 113.462.00 [ 8 347,851.00 67%
Public Notices and Advertising $ 2.000.00($ 1,800.00 | § 282,001 8 2,082.00 104%
Web Base Sofiware License & Fees $ 65,000.00 } 14,408.00 | & 7,866.00 | 8 22,274.00 34%
Contract and Consullants 8 50000018 2,226.00($ - S 2,226.00 45%

TOTAL|S 6,180,013.00]8 2,815,197.00] % 1,509,133.00{$ 4,324,330.00 . 70%

Tha Counly of Maui reserves the nght to request any documentation and/or venfication.gf axpenses sfaled.

Debra Cabeba, SPHR / Chief Executive Officer

A
0\5 412412017

Prepared by: Print or Type Name and Title

Signature Date

Narrative Section (if there are any deviations, please answer the following questions on a separate sheet of paper)

1. Explain any deviations (+/-15%) in year-to-date expendituras jrom the commensurats year-to-date quarterly proration. (i.e. if 3rd, Quanter
*y-t-d" expense amount to only 50%, explain -25% daviation in expenditure)

2. How will the deviation in expenditure rate be adjusted in subsequent quarter(s)?

3. Explain any other significant fiscal or budgsetary matters and how it impacts on the overall agency operations and/or delivery of program

services.

3rd Qtr Financial




Maui Economic Opportunity, Inc.
Program: Transportation Services
Grant No.: G4323

(CONTINUED) QUARTERLY FINANCIAL REPORT
NARRATIVE

1. Explain any deviations (+/- 15%) in year-to-date expenditures from the commensurate
year-to-date quarterly proration (i.e. if 3" quarter “y-t-d”” amounts to only 50%, explain -
25% deviation in expenditure).

Line Item Deviations-YTD proration és of 03/31/17 = 75 % (Deviation <60% and > 90%)

a) Auto Mileage 49% - Mileage will not be done evenly throughout the year but as needed.

b) Equipment Purchases 25% - Equipment purchases have been scheduled for the last
quarter,

¢) Insurance 49% - Cost has been lower due to disposal of older buses and awaiting for new
:buses. Insurance cost came in at lower than original budgeted.

d) Publications/Subscriptions 104% - Publications and subscriptions are paid once a year
and not evenly throughout the year.

e) Staff Training 47% - Staff training is scheduled for the last quarter of the year. CTAA
Conference is scheduled for June. '

f) Travel 25% - Travel expenses are incurred as needed for staff training and other
purposes. Travel is scheduled for last quarter, CTAA Conference is in June.

g) Public Notices and Advertising 104% - Cost has been higher due to more recruitment.

h) Web Base Software License & Fees 34% - Support/Maintenance cost for Ecolane is
schedule for last quarter. '

i) Contracts and Consultants 45% - Cost have been lower than anticipated.

2. How will the deviation in expenditure rate be adjusted in subsequent quarter(s)?

The deviations of +/- 15% as compared to 75% quarterly proration for the above
expenditures are mainly due to timing of when the expenses are incurred and usually not
expended evenly over the quarters. The expenses will be monitored in the subsequent

quarter.

3. Explain any other significant fiscal or budgetary matters and how it impacts on the overall
agency operations and/or delivery of program services.

None



QUARTERLY FINANCIAL REPORT

CURRENT COUNTY GRANT FUNDS ONLY

Organization : Mau! Economic Opportunity, inc.

Program : Transporiation Services
Grant No. G4323

Ddu!y to September
D January to March

D Final Payment - Altach Tax Ciearance Centificala

XJsrctaber to December

Tapdito dune

. THIS COUNTY GRANT ONLY
cat (A) e (2 <) (0} (E)
ategory xpenditures Y-T-D
Grant Amount Previously C;;'::;(ﬁﬁf::’ Expenditures % (D+A)

Reported (B8+C)
1_|Salaries $ 30387,32000($  836347.00 |S _ 814,327.00 [ S 1.650,674.00 49%
2 |Payroll Taxes & Fringe Benefiis $ 1,031,929.00(8 214,490.00 | 8 240,751.00{ $ 455,241.00 44%,
OPERATING EXPENSES e e

1 {Auto Gas Purchases 475,200.00 | § 106,334.00[ $ 108,840.00 | $ 214,974.00 45%

2 jAuto Mileags $ 2400.00 | § 467.00{ % 34200418 808.00 34%

3 1Equipment
Purchases $ 50,00000 | $ 298004 % - S 288.00 1%
Rental
Repair/Maintenance $ 5,150.001 8 573.00( 9% 57400 8 1,147.00 22%

4 {insurance $ 238,22000{ 3 5,248.00 | $ 56,461.00 | $ 61,709.00 26%

5 {Membership Dues $ - $ - $ -

6 |Occupancy - Rent $ 152,000.00 | $ 38,051.00 | 8 38,046.00 | § 76,097.00 50%
Utilities $ 70,000.00 | $ 16,615.00 1 § 16,277.00 | 8§ 32,892.00 47%
Janitorial $ - $ - S -

Repair/Mainienance $ 72,475.001 8 14,766.00 | 15,728.00 | § 30,494.00 42%

7 |Postage/Freight $ 40000018 816.00 | § §49.00}1 8 1,465.00 37%

8 |Printing $ 9.600.00 1 $ 2335.00{ S 201700158 4,352.00 45%

9 |Prolessional Fees - Administrative Fees $ 10,000.00 | § - $ 2341008 2,341.00 23%,

10 |Publications/Subscriplions $ 180000 | 8 - 18 1880008 1,880.00 104%

11 |Staff Training $ 8,000.00( 8 1,214.00[ 8 97100 S 2,185.00 27%

12 |Supplies $ 29,200.00 |1 8 5117.001 % 5,888.001] 8 11.005.00 37%

13 |Telephone $ 31.200.00 | $ 7295.00] 8% 7,995.001 8 14,490.00 46%,

14 {Travel $ 10,500.00{ § 153.00 | § 168.00 | $ 321.00 3%
Air Fare $ -

Per Diem/Subsistance $ -
Ground Transportation $ -
Parking S -

15 {Other (Specity } $ -

Vehicle Repair and Maintgnance g 518,319.00 | § 118,449.00 | § 11594000 | 8 234,389.00 45%

Public Notices and Advertising 3 20000018 704.00 | $ 1,096.00 | § 1,800.00 90%

Web Base Software License & Feas $ 65.000.00 | 8 7312001 8% 7,086.00 | 14.408.00 22%

Contract and Consultants $ 5,000.00 | § - $ 2,226,008 2,226.00 45%
B TOTAL|$ 61800130018 1376584.00 (% 1,438,61300|3 2.815157.00 46%
The Caunty of Maul reserves the right to request any documentation and/or venification of expenses stated.

- (jéu- L N oty
Lyn T. McNeff / Chief Executive Officer N 1/26/2017

Prepared by: Print or Type Name and Title

\J Signature

4

Narrative Section {If there are any deviations, please answer the foliowing questions on a separate sheet of paper)

1.

Explan any deviations (+/-15%) in year-to-date expendilures from the commensurale year-to-date quarterly proration. (i.e. if 3rd. Quarter
"y-l-d" expenss amount o only 50%, explain -25% deviation in expenditure)

How will the deviation In expenditure rate be adjusted in subsequent quarter(s)?

Explain any other significant fiscal or budgelary matters and how it impacts on the overalt agency operations and/or delivery of program

services,

2nd Qir Financial



Maui Economic Opportunity, Inc.
Program: Transportation Services
Grant No.: G4323

(CONTINUED) QUARTERLY FINANCIAL REPORT
NARRATIVE

l. Explain any deviations (+/- 15%) in year-to-date expenditures from the commensurate
year-to-date quarterly proration (i.e. if 3" quarter “y-t-d” amounts to only 50%, explain —
25% deviation in expenditure).

Line Item Deviations—-YTD proration as of 12/31/16 = 50% (Deviation <35% and > 65%)

a) Auto Mileage 34% - Mileage will not be done evenly throughout the year but as needed.

b) Equipment Purchases 1% - Equipment purchases have been scheduled for the next
quarters.

¢) Equipment Repair/Maint. 22% - Equip repair and maintenance will not be done evenly
throughout the year but as needed.

d) Insurance 26% - Cost has been lower due to disposal of older buses and awaiting for new
buses.

e) Professional Fees /Audit 23% - Auditor expenses are incurred when work is performed.
Audit started in December 2016. .

f) Publications/Subscriptions 104% - Publications and subscriptions are paid once a year
and not evenly throughout the year.

g) Staff Training 27% - Staff training is scheduled for the last two quarters of the year.

h) Travel 1% - Travel expenses are incurred as needed for staff training and other purposes.
Travel is not expensed evenly over the quarters.

i) Public Notices and Advertising 90% - Cost has been higher due to more recruitment.

j) Web Base Software License & Fees 22% - Cost has been lower due the transfer from
Shah Software and Ecolane Software, fees were included for the first year.

2. How will the deviation in expenditure rate be adjusted in subsequent quarter(s)?

The deviations of +/- 15% as compared to 50% quarterly proration for the above
expenditures are mainly due to timing of when the expenses are incurred and usually not
expended evenly over the quarters. The expenses will be monitored in the subsequent

quarter.

3. Explain any other significant fiscal or budgetary matters and how it impacts on the overall
agency operations and/or delivery of program services.

"~ None



Organization : Maui Economic Opportunity, Inc,

Program : Transportation Services
Grant No, G4323

QUARTERLY FINANCIAL REPORT
CURRENT COUNTY GRANT FUNDS ONLY

{X] suly to Septomber
[ sanuary ts March

(] Fina Payman - Altach Tax Clearance Certificala

Dl octaber to Decamber
D April 10 June

THIS COUNTY GRANT ONLY
cat (A) . (E')lt (©) Y(_‘l?)D &)
ategory xpendliures Te
Grant Amount - P‘:evlously Cé’;g::daﬁf;?r Expenditures % (DzA)
Reported {B+C)
1 {Salaries $ 3,387,320.00 $ 836,347.00 | 8 836,347.00 25%
2 {Payroll Taxes & Fringa Benelils $ 1,031,929,00 $ 214,490.001 8 214,490.00 21%
OPERATING EXPENSES : . .
1 1Auto Gas Purchases $ 475,200.00 $ 106.334.00{ 8 106,334.00 22%
2_|Auto Mileage $ 2,400.00 3 467.00 1S 467.00 19%
3 |Equipment
Purchases $ 50,000.00 $ 298,00 § 298.00 1%
Aental
Rapair/Mainienance $ 5,150.00 $ 573.00| 8 §73.00 11%
4 }insurance $ 238,220.00 S 5248.00 | § 5,248.00 2%
5 (Membarship Dues
6 |Occupancy - Rent $ 152,000.00 $ 38,051,001 8 38,051.00 25%
Ulilitles $ 70,000.00 3 16,615.00§ § 16,615.00 24%
Janitorial
Repair/Maintenance 3 72,475.00 $ 14,766.00 | § 14,766.00 20%
7 {Postage/Fraight 3 4,000.00 $ §16.001 § 816.00 20%
8 |Printing 3 $,600.00 $ 2,335.00 | 8 2,335.00 24%
9 |Professional Faes - Audit Fees 3 10,000.00 $ - $ - 0%
10 |Publications/Subscriptions 3 1,800.00 $ - B - 0%
11 |Stalf Tralning $ 8,000.00 3 1,214.00 1 $ 1,214.00 15%
12 |Supplies $ 29,800.00 $ 5,117.00 | & 5,117.00 17%
13 | Telsphone $ 31,200.00 $ 7,295.00 | & 7,295.00 23%]
14 | Travel $ 10,500.00 $ 153.00 | 153.00 1%
Alr Fare
Per Dlem/Subsistance
Ground Transportation
Parking
15 |Other (Specify )
Vehicle Repalr and Mainienance $ 518,319.00 $ 118,449.00 ] $ 118,449.00 23%
Public Nolices and Advertising $ 2,000.00 $ 704.0018% 704.00 35%
Web Base Sofiware License & Fees $ 65,000.00 $ 7,312.00 | $ 7,312.00 11%
Contract and Consuliants 3 5,000.00 $ - $ - 0%
TOTAL]$ 6,180,013.00( S - % 1,376,584.00| % 1,376,584.00 22%
The County of Maui reserves the righ! lo request any documentalfon and/or verification of expenses stated.
4
Lyn T. McNaelf / Chief Executive Officer %‘ \j' m C/W 10/25/16

Prepared by: Print or Type Name and Tille

Signature

Y
—77

Narrative Section (If there are any deviations, please answer the following questions on a separate sheet of paper)

1.

Explan any devialions (+/-15%) In year-to-date expenditures from the commensurate year-to-date quartary proration. (l.e. If 3rd. Quarter
*y-1-d* expense amount o only 50%, explaln -25% deviation in expendiiure)

How will the daviation in expenditure rate be adjusled in subsequent quarter(s)?

Explaln any other significant fiscal or budgetary matiers and how itimpact!s on the overall agency operations and/or delivery of program

services,

1st Qtr Financial



Maui Economic Opportunity, Inc.
Program: Transportation Services
Grant No.: G4323

(CONTINUED) QUARTERLY FINANCIAL REPORT
NARRATIVE

1. Explain any deviations (+/- 15%) in year-to-date expenditures from the commensurate
year-to-date quarterly proration (i.e. if 3" quarter “y-t-d” amounts to only 50%, explain —
25% deviation in expenditure).

Line Item Deviations~YTD proration as of 09/30/16 = 25% (Deviation <10% and > 40%)

a) Equipment Purchases 1% - Equipment purchases have been scheduled for the next
quarters.

b) Insurance 2% - Auto insurance policy effective 10/1/16.

¢) Audit 0% - Auditor expenses are incurred when work is performed. Audit scheduled to
commence in December 2016.

d) Publications/Subscriptions 0% - Expenses anticipated during the next quarters.

e) Travel 1% - Travel expenses are incurred as needed for staff training and other purposes.
Travel is not expensed evenly over the quarters.

2. How will the deviation in expenditure rate be adjusted in subsequent quarter(s)?

The deviations of +/- 15% as compared to 25% quarterly proration for the above
expenditures are mainly due to timing of when the expenses are incurred and usually not
expended evenly over the quarters. The expenses will be monitored in the subsequent

quarter.

3. Explain any other significant fiscal or budgetary matters and how it impacts on the overall
agency operations and/or delivery of program services.

None



QUARTERLY FINANCIAL REPORT
CURRENT COUNTY GRANT FUNDS ONLY

Organization : Maul Economic Opportunity, Inc.

Program : Transportation Services
Grant No. G4546

D July to September
E January 10 March

D Final Payment - Attach Tax Clearance Cenficate

Domouer 10 Decamber
Claprit 10 aune

—_THIS COUNTY GRANT ONLY ___
o @) @ ©) N G)
ego xponditures =T
ooy Grant Amount Pl:aviously CE";:‘: dﬁﬁ:};r Expenditures % (D+A)
Reported {B+C)
1 {Salarigs $ 3,376,575.00 |8 1,636,743.19| $ 786,728.12 | $§  2,423.471.31 72%
2 [Payroll Taxes & Fringe Benefits $ 984.377.00 1 § 438.479.57 1% 217362151 $ 655,841.72 67%
OPERATING EXPENSES L e R LN Lo

1 jAuto Gas Purchasas 3 468.000.00 | 8 234.155.95 | 8 112}71.14 $ 346,427.09 74%

2 JAuto Mileage $ 3.600.00 } § 1,861.721% 7776813 2,639.40 73%

3 {Eguipment $ . 3 - 3 - 3 -

Purchases 3 92,902.001 § 4536201 % 507327 1% 9.609.56 10%
Rental 3 - 3 - $ - S .
Repair/Maintenance 3 5000001 % 16804515 1,978.14 1§ 3,658.59 73%

4 |insurance $ 248,800.00 | $ 92.57292 1% 76,155.19 | $ 168,728.11 68%)

5 |Membership Dues $ -

6 {Occupancy - Rent $ 153,600.00 | $§ 77,72493 1% 41,069.03 | $§ 118,793.96 77%.
Utilities $ 72,000.001 8 2919781 ( & 15220.74 1 8 44,418.55 62%
Janitorial $ -

Repair/Maintenance S 71,920.00 | $ 27,12994 { § 16,003.59 | § 43,133.53 650%

7 _|Postage/Freight $ 3,600.00 | $ 1.746.86 1 § 1,09386 | 8 2,840.72 79%

8 |Printing 5 9.600001 8 456939 | § 1,78449 1§ 6,353.88 86%

9 |Professional Fees - Adminisirative Fees $ 10,000.00 | $ 3.027.95| $ 6,177.66 | & 9.205.61 92%

10 {Publications/Subscriptions $ 2000001 3% 2910001 8% - 3 2.910.00 146%

11 {Staff Training $ 8.000001 % 1.407.211 8% 3,474.00 | $ 4.881.21 &1%

12 |Supplies $ 29,900.00 | $ 11,096.951 § 50794215 16,176.37 54%

13 |Telophone $ 38,320.001{ $ 16.662.01 1 § 9,164.47 | S 25,826.48 67%

14 |Travel 3 10,500.00 | $ 4604831% 345003 1% 8,054.88 77%
Air Fare $ .

Per Diem/Subsistance $ -
Ground Transportation 3 -
Parking 3 -

15 JOther (Specify ) $ -

Vehicle Repair and Maintenance 3 518,319.00{ 8 202,790.69 | § 104,928.84 | 307,719.53 59%

Public Notices and Advertising $ 300000} 8 2,138.091 % 327165 |8 5,409.74 180%

Web Base Software Licanse & Fees $ 65000008 32,000.53 | § 16,005.02 { 3 48.014.55 74%

Contract and Consultants $ 5.000.00|8 2213161 % - |8 2,213.16 44%
| _ TOTALI$ 6,180,013.00]8 2,829.25944 {$ 1.427,068.49 )% 4,256,327.93 69%
The County of Maui reserves the right to reques! any documentation and/or verilication of pypenses stated.

G’G—/
Debra Cabebe, SPHR ¢ Chief Executive Officer 4/25/2018

Prapared by: Prinl or Type Name and Title

Signature

Date

Narrative Section (If there are any deviations, please answer the following questions on a separate sheet of paper)

1. Explain any deviations (+-15%) in year-ta-date expenditures from the commensurate year-to-date quarnterdy proration. (i.e. il 3rd. Quader
*y-t-d* axpanse amaunt to only 50%, explain -25%; deviation in expenditure}

2. How will the deviation in expenditure rate be adjusted in subsequent quarer{s}?

3. Explain any other significant fiscal or budgetary matters and how it impacts on the overal agency operations and/or delivery of program

services,

3rd Qtr Financial

ATTACHMENT 2




Maui Economic Opportunity, Inc.
Program: Transportation Services
Grant No.: G4546

(CONTINUED) QUARTERLY FINANCIAL REPORT
NARRATIVE

1. Explain any deviations (+/- 15%) in year-to-date expenditures from the commensurate
year-to-date quarterly proration (i.e. if 3 quarter “y-t-d” amounts to only 50%, explain ~
25% deviation in expenditure).

Line [tem Deviations-YTD proration as of 03/31/18 = 75% (Deviation <60% and > 90%)

a) Equipment Purchases 10% - Equipment purchases have been scheduled for the next
quarter,

b) Professional Fees ~ Administrative Fees 92% - Audit has been completed for fiscal year
ending September 30, 2017 and services billed as of 03/3.1/18. Balance of budget will be
applied to the preparation of the 990 tax return during the next quarter,

c) Publications/Subscriptions 146% - Dues for CTAA have increased.

d) Supplies 54% - Supplies will not be evenly expensed over the quarters, but as supplies
are needed.

€) Vehicle Rep & Maint 59% - Vehicle repairs and maintenance will not be evenly
expensed over the quarters, but as repairs are needed.

f) Public Notices and Advertising 180% - Cost has been higher due to more recruitment for
vacant positions.

g) Contract & Consultants 44% - Contract and consultants have been scheduled for the next
quarter,

2. How will the deviation in expenditure rate be adjusted in subsequent quarter(s)?

The deviations of +/- 1 5% as compared to 75% quarterly proration for the above
expenditures are mainly due to timing of when the expenses are incurred and usually not
expended evenly over the quarters. The expenses will be monitored in the subsequent
quarter.

3. Explain any other significant fiscal or budgetary matters and how it impacts on the overall
agency operations and/or delivery of program services.

None



QUARTERLY FINANCIAL REPORT
CURRENT COUNTY GRANT FUNDS ONLY

Organization : Maui Economie Opportunity, inc.

Program : Transportation Services
Grant No. G4546

D July to Seplember

E:I January (o March

D Final Payment - Attach Tax Clearance Cedificale

m October to December

[ aprit o June

THIS COUNTY GRANT ONLY
cat (A) . (IZ)i (C) Y($)D (E)
ategory xpenditures -1+
Grant Amount Previcusly C;;'::r: ;:?::r Expenditures % (D+A)
Raported (B+C)
1 {Salaries $ 3,376,575.001 & 812,852.58 1 § 822,890.61 | $ 1,636,743.19 48%|
2 |Payroll Taxes & Fringe Benslits $ 084,377.00 | $ 209762665  228,716.91 | 8 438,479.57 45%
OPERATING EXPENSES S T T R D R s R e e

1 jAuto Gas Purchases 3 468,000.00 | § 114,634.78 | 3 11952117 1 $ 234,155.95 50%|

2 lAuto Mileage $ . 3600001% 80050} $ 10612218 1,861.72 52%,

3 jEquipment
Purchases 3 92,902.001 % - S 4,53629 1 8 4,536.29 5%
Rental
Aepalr/Maintenance 3 5,000.00] $ 1,107.15 | § 573301 % 1,680.45 34%

4 |Insurance 3 248,800.00 1 S 10,85267 | S 81,720.251 8 92,572.92 37%

5 |Membership Dues S - $ - 5 -

6 |Occupancy - Rent 3 153,600.00 | $ 3865241 18 39,072.52 1 3 77,724.93 51%
Utilities 3 72,000.00 $ 14,224.951 8 14,972.86 | $ 29,197.81 41%
Janitorial $ - $ . $ -

Repair/Malntanance 3 71920001 8 11,062.60] $ 16,067.34 | $ 27,129.94 38%

7 |Postage/Freight 3 36000018 822351 % 924.51 | 8 1,746.86 49%

8 [Printing $ 9,600.00 1 3 2854868 1,714.583 | $ 4,569,239 48%

9 _|Profassional Fees - Administrative Fees $ 10,000.00 | $ - $ 3,027951 3% 3,027.95 30%

10 | Publications/Subscriptions $ 20000018 . $ 2,910001 8 2,910.00 146%

11 {Staff Training 3 8,000.00 | $ 1,119.35 | 8 287861 $ 1,407.21 18%

12 |Supplies 3 29,90000 | 3 4,541.70 | 8 6,555.25 ] $ 11,096.95 7%

{ 13 |Telephone 3 38,320.00 | $ 7,307.81 | § 9,354.201 $ 16.662.01 43%

14 | Traval $ 10.500.00 | $ 1,466.26 1 § 3,13857 | 8 4,604.83 44%
Alr Fare $ -

Par Dlem/Subsistance 3 -
Ground Transportation $ -
Parking $ -

15 JOther (Specity ) $ -

Vehicle Repair and Maintenance $ 518,319.00{ $ 71213941 % 131,576,751 § 202,790.69 . 39%
Public Notices and Advertising $ 3,000.00{ $ 971.76 | § 1,166.331 8 2,138.09 71%
Web Base Software License & Fees 3 65000001 $ 16,00451 | § 16,005.02 1 8 32,009.53 49%
Contract and Consultants $ 5,00000 | $ - $ 2,213.16 | $ 2,213.16 44%
TOTAL]S$ 6,18001300]% 1,321,25284|$ 150800660]3 2,820259.44 46%
The Countly of Maui’reserv.es the right to request any documentation and/or venfication of expenses stated.
O Cb—
_. Dabra Cabebe. SPHR / Chief Executive Officer 1/24/2018

Prepared by: Print or Type Name and Title

Signature

Date

Narrative Section (I there are any deviations, please answer the following questions on a separate sheet of paper)

1.

Expian any deviations {+/-15%) in year-to-date expenditures from the commensurate year-to-date quanerly proration. (i.e. if 3rd. Quarter
"y-t-d" expense amaunt to only 50%, explain -25% deviation in expenditure}

How will the deviation in expenditure rate be adjusted in subsequent quarter(s)?

Explain any other significant fiscal or budgetary matiers and how it impacls on the overall agency operations and/or delivary of program

sarvices,

2nd Qtr Financial




Maui Economic Opportunity, Inc.
Program: Transportation Services
Grant No.: G4546

(CONTINUED) QUARTERLY FINANCIAL REPORT
NARRATIVE

1. Explain any deviations (+/- 15%) in year-to-date expenditures from the commensurate
year-to-date quarterly proration (i.e. if 3" quarter “y-t-d” amounts to only 50%, explain —
25% deviation in expenditure).

Line Item Deviations-YTD proration as of 12/31/17 = 50% (Deviation <35% and > 65%)

a) Equipment Purchases 5% - Equipment purchases have been scheduled for the next
quarters.

b) Equip Rep & Maint 34% - Equip repairs and maintenance will not be evenly expensed
over the quarters but as repairs are needed.

¢) Audit 30% - Auditor expenses are incurred when work is performed. Audit started in
December 2017.

d) Publications/Subscriptions 146% - Dues for CTAA have increased.

e) Staff Training 18% - Staff training is scheduled for the last quarter of the year. Staff
training is not expensed evenly over the quarters.

f) Public Notices and Advertising 71% - Cost has been higher due to more recruitment.

2. How will the deviation in expenditure rate be adjusted in subsequent quarter(s)?

The deviations of +/- 15% as compared to 50% quarterly proration for the above
expenditures are mainly due to timing of when the expenses are incurred and usually not
expended evenly over the quarters. The expenses will be monitored in the subsequent

quarter.

3. Explain any other significant fiscal or budgetary matters and how it impacts on the overall
agency operations and/or delivery of program services.

None



Organization : Maul Economic Opportunity, inc.

Pragram : Transportation Services
Grant No., 54546

QUARTERLY FINANCIAL REPORT
- CURRENT COUNTY GRANT FUNDS ONLY

m July to September
(] sanuary to March

D Final Payment - Aach Tax Clearance Certificale

C] October to December
[ apritto June

THIS COUNTY GRANT ONLY
cat (A) . (!Z)I (&)} Y([r))D (E)
ego! xpenditures -T-
o Grant Amount Pl:evlous!y Cé:;rpeer:‘td(i)t:raer;er Expenditures % (D+A)
) - Heported (B+C)
1_|Salaries $ 3,376.575.00 $ 813,852.58 | § 813,852.58 24%
2 |Payroli Taxes & Fringe Benglits 3 984,377.00 3 209,762.66 | S 209,762.66 2%
OPERATING EXPENSES : ) o :
1 |Auto Gas Purchases $ 468,000.00 $ 114634781 8 114,634.78 24%
2 |Aute Mileage $ 3.600.00 g 800.50 1 $ 800.50 22%
3 |Equipmant
Purchasas 3 92,802.00 $ - $ - 0%
Rental
Repalr/Maintenance $ 5,000.00 $ 1107158 1,107.15 22%
4 linsurance $ 248,800.00 $ 10,852.67 1 $ 10.852.67 4%
S [Membership Dues
6 |Occupancy - Rent 3 153,600.00 $ 38,652.41 1 % 38,652.41 256%
Utilitles $ 72,000.00 g 14,224.95 | % 14,224 .95 20%
Janitorial )
Repair/Maintenance $ 71,920.00 $ 11,062.60 ] $ 11,062.60 15%
7 {Postage/Freight $ 3,600.00 5 822351 % 822.35 23%
8 {Printing $ 9,600.00 3 285486 1% 2.854.86 30%
9 |Professional Fees - Audit Fees $ 10.000.00 $ - 3 - 0%
10 | Pubiications/Subscriplions $ 2,000.00 $ - $ - 0%
11 |Stalf Training $ 8,000.00 $ 1,119.35{ 8 1,119.35 14%
12 |Supplies $ 29,800.00 3 4541701 8 4,541.70 15%
13 | Telephone $ 38,320.00 $ 7,307.8119% 7.307.81 19%
14 |Trave! $ 10,500.00 3 1,466.26 | S 1,466.26 14%
Alr Fare
Per Diem/Subsistance
Ground Transportation
Parking
15 |Other (Specify }
Vehicle Repair and Maintenance $ 518,319.00 8 712138418 71,213.94 14%
Public Notices and Advertising $ 3,000.00 $ “ 97176 1 8 971.76 32%
Web Base Software License & Fees $ 65,000.00 $ 16,004.51 1 % 16,004.51 25%
Contract and Consultants $ 5.000.00 $ - 3 . 0%
TOTAL]$ 6,180,013.00] S - § 1,321,25284[S 1.321,252.84 21%
The Counly of Maui reserves the nght lo request any documenlation and/or verfication of expenses stated.
J
Debra Cabebe, SPHR / Chiet Executive Officer Q}* CuL l A71) 10/26/17

Prepared by: Print or Type Name and Title

Signature

Narrative Section (If there are any devlations, please answer the following questions on a separate sheet of paper)

1. Explan any devialions {+/-15%) in year-to-date expenditures from the commensurate year-to-date quarterly proration. (i.e.if 3rd Quarer
"y-t-d" expense amount to only 50%, explain -25% deviation in expenditure)

2. How wii the deviation in expenditure rale be adjusted in subsequent quarter(s)?

3. Explain any other significant fiscai or budgetary matters and how it impacts on the overall agency operations and/or delivery of program

services.

1st Qtr Financial




Maui Economic Opportunity, Inc.
Program: Transportation Services
Grant No.: G4546

(CONTINUED) QUARTERLY FINANCIAL REPORT
NARRATIVE

1. Explain any deviations (+/- 15%) in year-to-date expenditures from the commensurate
year-to-date quarterly proration (i.e. if 3" quarter “y-t-d” amounts to only 50%, explain —
25% deviation in expenditure).

Line Item Deviations-YTD proration as of 09/30/17 = 25% (Deviation <10% and > 40%)

a) Equipment Purchases 0% - Equipment purchases have been scheduled for the next
quarters.

b) Insurance 4% - Auto insurance new policy effective 10/1/17.

¢) Audit 0% - Auditor expenses are incurred when work is performed. Audit scheduled to
commence in December 2017.

d) Publications/Subscriptions 0% - Expenses anticipated during the next quarters.

e) Staff Training 14% - Staff training is scheduled for the last quarter of the year. Staff
training is not expensed evenly over the quarters.

f) Travel 14% - Travel expenses are incurred as needed for staff training and other
purposes. Travel is not expensed evenly over the quarters.

g) Vehicle Repair and Maintenance 14% - Vehicle repairs are done as needed. No major
repairs were needed during the first quarter.

h) Contract and Consultants 0% - Expenses anticipated during the next quarters.

2. How will the deviation in expenditure rate be adjusted in subsequent quarter(s)?

The deviations of +/- 15% as compared to 25% quarterly proration for the above
expenditures are mainly due to timing of when the expenses are incurred and usually not
expended evenly over the quarters. The expenses will be monitored in the subsequent
quarter.

3. Explain any other significant fiscal or budgetary matters and how it impacts on the overall

agency operations and/or delivery of program services.

None
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