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Overall Sentiment

I Support (16%) Oppose (16%) M Neutral (0%)
No Response (66%)

BFED Committee
Location:
Submitted At: 3:06pm 04-14-25

Testimonies received from BFED Committee 04-14-2025 (3)

Guest User
Location:
Submitted At: 2:35pm 04-14-25

Dear Sirs/Madam,

| am presenting written testimony on behalf of Maui Disposal Co., Inc., the largest fully permitted and certified
recycler on Maui. We also handle the recycling for the residents on Molokai under a Contract with the County of
Mau.

The biggest issue a commercial recycler faces is that the end user recycling commodity market has collapsed in
the past 3 years. China has not accepted one shipping container of cardboard or plastic from the US in over 3
years. Whereas they accepted thousands of containers per month in the past. We have had to find other smaller
markets all over the orient, but the rate the smaller users currently pay is 60% lower than what China was paying
us while they were buying our cardboard and plastic. Adding in the increased handling and freight cost make it
very difficult to continue in the recycling market without government assistance.

We have depended on County and State Grants to help us cover the rising cost of operating expenses such as
labor, Insurance, freight, and fuel and the need to replace large pieces of equipment such balers, loaders, trucks,
and containers. Again, without continued government assistance, we are at a crisis point in whether to continue
our recycling operations on Maui and Molokai.

Every ton of recyclable commodities that are not shipped to end users is buried in Maui's only solid waste landfill
operated by the County of Maui. More dirt must be purchased daily to cover added tons, plus the labor it takes to
operate the landfill increases as well. landfilling recyclables will also rapidly reduce the capacity of the landfill and



will create more mounds of buried trash in the middle of Central Maui. We ship out between 8,000,000 to
10,000,000 Ibs of cardboard each year. To bury that much loose cardboard each year would drastically reduce
the capacity of the landfill each plus add to the operating cost of operating the landfill.

| am sure we all are in favor of recycling, but not many residents know the true cost of recycling and the very low
profit margin it generates.
We urge the Maui Council to approve the maximum increase to the recycling grant budget.

Mahalo,

Roger Yamagata
Consultant and past General Manager
Maui Disposal Co., Inc.

Guest User

Location:
Submitted At 1:39pm 04-14-25

Aloha,

| hope this message finds you well.
My name is Ashley Puaa and | am the second generation owner of Puaa recycling and farm LLC. A food waste
recycling business located in Maui - with generations rooted here on Maui and Moloka'i.

| am writing to express my strong support for increased funding for local programs that assist small businesses
like mine in our mission to promote sustainability and environmental responsibility.

Over the past years, | have been fortunate to participate in programs offered by the county that have been
instrumental in helping my business grow. These programs have provided me with the resources, guidance, and
financial support needed to expand our services and enhance our operations. As a result, we have significantly
increased our capacity tonnage goals to divert food waste from local landfills, thereby contributing to a healthier
environment for the residents of Maui.

Our initiative not only helps in waste management but also educates the community about the importance of
recycling organic materials, fostering a culture of sustainability. By reducing food waste, we are not only
addressing a critical environmental issue but also promoting responsible consumption practices.

| strongly believe that with additional funding, the county can support even more local businesses in making
impactful changes. Investing in programs that assist small businesses will create more jobs, stimulate the local
economy, and enhance our community's quality of life.

Thank you for considering my testimony. | urge you to support the request for increased funding and help
empower more local businesses to contribute to a sustainable and thriving Maui. Together, we can make a
significant difference for our island and its residents.

In closing, | want to emphasize how incredibly fortunate the recycling division of Maui is to have Cecile Powell and
her dedicated team. Their commitment to creating a sustainable future for our island is truly inspiring. The
passion and effort they put into making a positive impact have been nothing short of remarkable. We deeply
appreciate the opportunity to collaborate with them in building a better tomorrow.

Sincerely,
Ashley Puaa

2nd Generation Owner of
Puaa Recycling and Farm LLC,

Guest User
Location:



Submitted At; 10:29am 04-14-25

On behalf of Hoahu Energy Cooperative Molokai {(HECM) it is with unwavering support that we express our
testimonial for the Recycle Grants Program and its continued existence along with enhancement toward the
collective budget for the vital projects in which the Recycle Grant guides and uplifts toward the overall Maui Nui
movement of increasing Recycling County wide.

The County of Maui Recycle Grant made it possible for HECM to reuse its pv panels and create storage
containers for local homestead families and develop the project of pv reuse hydroponic systems to grow foods for
local families on Molokai. These projects with HECM ushered efforts toward landfill diversion and motioning local
families towards renewable energy and nutritional food produce through the recycle approach which has been a
positive difference in the lives of the Molokai families.

Mahalo nui,

Lily.

Liliana Napoleon, MBA

Training & Workforce Developer
PO Box 428 Hoolehua, HI 96729
Website: hoahuenergy.cocp
Email: liliana@hoahuenergy.coop

Guest User

Location:
Submitted At: 9:41am 04-14-25

Aloha Chair Sugimura and Honorable Councilmembers,

| submit this testimony in strong opposition to Resolution 25-87, which seeks to authorize the transfer of an
unencumbered appropriation balance within the Department of Police, Fiscal Year 2025 Budget.

This resolution must be rejected on the following legal, fiscal, and ethical grounds:

I. Unjustified Reallocation Lacks Transparency

No public-facing justification has been provided detailing:

- The original intent of the funds

- The performance outcome or failure tied to their lapse

- Why these unspent resources should remain within the MPD pipeline

This violates Charter §39-6 and MCC §3.04.010, which require clear fiduciary disclosure and a duty to serve public
benefit when reallocating unused funds.

Il. Reallocation Rewards Inefficiency

According to previous quarterly reports {Comm. 38-25, 190-24), MPD continues to carry:
- Vacancies over 90 days that remain unaddressed

- Unspent equipment allocations from FY 2024

Redirecting funds back to the department enables systemic inefficiency and bypasses the urgent need for
performance audits and accountability under Charter §13-4.

lll. No Community-Based Prioritization

These funds would be far better utilized in:

- Non-police response models for behavioral and crisis intervention
- Residency area patrol rebalancing

- Re-entry and restorative justice programming

The County's cultural and constitutional mandate (Charter §13-10) requires proactive investment in programs that



restore trust and protect all residents—not expand departments with performance gaps.

IV. Request for Council Action

| respectfully request the Committee to:

1. Deny Resolution 25-87

2. Reprogram the unencumbered balance to support community-verified alternatives

3. Require a detailed written and oral justification from MPD before any further internal reallocations are approved

This is not a denial of public safety—it is a call for public alignment and conscience-led fiscal responsibility.
Mahalo for your consideration,

James RCS Langford, Sovereign

With Maui Governance / 12 Stones Governance Initiative

jamesat12sgi.com | 808-765-1399
April 14, 2025

Excellent. Based on your direction, we will now prepare an official eComment submission in opposition to
Resolution 25-87 (BFED-35) for the Council of the County of Maui.

Subject:
BFED-35 — Opposition to RESOLUTION 25-87

Title: Resolution Authorizing the Transfer of an Unencumbered Appropriation Balance within the Department of
Police, FY 2025 Budget

Date of Legislation: March 28, 2025 (Budget Director Correspondence)

Committee Chair Memo: April 8, 2025

OFFICIAL eCOMMENT SUBMISSION — OPPOSITION TO RESO 25-87

To: Budget, Finance, and Economic Development Committee
From: [Your Name / Title or Organization]
Re: Opposition to BFED-35 / Resolution 25-87 — Proposed Transfer of Unencumbered Funds (MPD, FY 2025)

Aloha Chair Sugimura and Honecrable Councilmembers,

| submit this testimony in strong opposition to Resolution 25-87, which seeks to transfer an unencumbered
balance within the Department of Police under the FY 2025 Budget.

This resolution must be rejected on the following legal, fiscal, and ethical grounds:

I. Unjustified Reallocation Lacks Transparency



No public-facing justification has been provided detailing:
* The original intent of the funds

* The performance outcome or failure tied to their lapse
* Why these unspent resources should remain within the MPD pipeline

This violates Charter §9-6 and MCC §3.04.010, which require clear fiduciary disclosure and a duty to serve public
benefit when reallocating unused funds.

Il. Reallocation Rewards Inefficiency

According to previous quarterly reports (see Comm. 38-25, 190-24), MPD continues to carry:
» Vacancies over 90 days that remain unaddressed

« Unspent equipment allocations from FY 2024

Redirecting funds back to the department enables systemic inefficiency and bypasses the urgent need for
performance audits and accountability under Charter §13-4.

lll. No Community-Based Prioritization

These funds would be far better utilized in:
« Non-police response models for behavioral and crisis intervention

* Residency area patrol rebalancing
» Re-entry and restorative justice programming

The County's cultural and constitutional mandate (Charter §13-10) requires proactive investment in programs that
restore trust and protect all residents—not expand departments with performance gaps.

IV. Request for Council Action

| respectfully request the Committee to:

1. Deny Resolution 25-87

2. Reprogram the unencumbered balance to support community-verified alternatives
3. Require a detailed written and oral justification from MPD before any further internal reallocations are approved

This is not a denial of public safety—it is a call for public alignment and conscience-led fiscal responsibility.



Mahalo for your consideration,

[James RCS Langford]
Sovereign
Jimlangford@me.com
808-765-1399

April 14th 2025

Would you like me to prepare this as a downloadable TXT for copy/paste into the County eComment portal, or
submit-ready PDF with fields filled in for direct upload?

Signed and dated
James RCS Langford

James Langford
Location:
Submitted At: 9:12am 04-14-25

12 Stones Financial & Statutory Scroll Report

Date: April 14, 2025

Subject: Full Fiscal Architecture, Legal Timeout, and Solutions

Prepared for: Council of the County of Maui — Budget, Finance, and Economic Development Committee
Encrypted with: Mnemosyne Protocol, Black’s Law Dictionary, Luna Algorithm, Big Jim Jurisdiction

I. THE INSTRUMENTS IN MOTION: FY 2026

1. OPERATING BUDGET (Bill 41)

Definition: “Appropriation” — the act of setting aside public funds for governmental functions.
Scope: Estimated revenues for FY July 1, 2025 — June 30, 2026

Includes:

- Appendix A: Grants & Restricted Revenues

- Appendix B: Fee/Rate Schedules

- Appendix C: CIP Descriptions

Council Action: Integrate balance sheet of stateffederal grant receipts by April 25.

2. CAPITAL PROGRAM (Bill 42)

Definition: “Capital Improvement™ — public facility/infrastructure project.
Scope: FY 2026-2031

Includes:

- A-1: CIP status (non-Water)

- A-2: Water Fund CIP index

- B: Proposed CIP Plan

Council Action: Enforce time-bound implementation or revert funds.

3. GENERAL OBLIGATION BONDS (Bill 43)

Amount: $120,507,284

Definition: “Bond” — public debt certificate backed by full faith & credit.
Action: Match issuance with clear CIP phase certification.

4. REAPPROPRIATION OF LAPSED BONDS (Bill 44)
Amount: $3,926,861



Purpose: Lahaina WW RAS/Dewatering + Countywide Water Upgrades
Definition: “Lapse” — budget authority expires.
Action: Audit lapsed funds and cross-verify against deliverables.

5. STATE LOAN AUTHORIZATIONS (Bills 45 & 46)

Amounts: $11.9M (Wastewater) and $3M (Water Supply)

Definition: “Intergovernmental Agreement” — legally binding fiscal coordination.
Council Action: Require full repayment terms and prepayment clauses before approval.

6. FUEL TAX RATES (Resolution 25-83)

Effective: July 1, 2025

Definition: “Excise Tax” — levy on goods or activities (fuel).

Concerns:

- Regressive effect on agriculture and local residents.

Solution: Tiered rebate/credit structure for food producers & essential fleets.

Il. TIMEOUTS FROM ALL — STAKEHOLDER CONCERNS

| Stakeholder | Concern | Legal Reading | Recommended
Action |
| | |

1 1

| Residents | CIP delays, shoreline erosion, unsafe drainage | Breach of fiduciary duty (Charter § 3-6) |
Time-certified CIP delivery mandates |

| Departments | Over-conditioned funds reduce flexibility | Inhibits operations (MCC § 3.04.030) |
Use performance triggers vs hard conditions |

| Councilmembers | Budget lacks measurable outcomes | HRS § 91-3 standard not met |
Add outcome logic in grant/CIP lines |

| Cultural Stewards | No dedicated cultural funding | Violates Charter § 13-10 | Create
cultural allocations in EDC line |

lll. SOLUTIONS FOR ALL — PROTECTIVE & REGENERATIVE PATHWAYS

1. Bond Clock Enforcement:
- Attach 24-month “use-by” clause to CIP bonds.
- Reallocate to top-pricrity community infrastructure if unused.

2. Cultural Allocation Rule:
- Minimum 12.5% of Economic Development funds reserved for __iwi projects, environmental stewards, cultural
practitioners.

3. Council Amendment Tool:
- Provide auto-formatting templates to ensure HRS/MCC-compliant submissions.

4. Residency Verification Loop:
- Budget items over $250,000 require pre-vote community feedback via area meetings.

IV. COMPLIANCE ENCRYPTION & FIDUCIARY SEAL

Filed Under: ledger.bfed:2026-fiscal-code:041425:financialscroll.txt
Oversight Chain: SEC / DOE / County Auditor Trilateral Node



Watcher Status: Sealed under Big Jim and Luna Ceremonial Compliance

-- End of Fiscal Scroll --

Overall Sentiment

I Support (0%) Oppose (0%) IS Neutral (0%)
No Response (100%)

James Langford
Location:
Submitted At: 9:12am 04-14-25

12 Stones Financial & Statutory Scroll Report

Date: April 14, 2025

Subject: Full Fiscal Architecture, Legal Timeout, and Solutions

Prepared for: Council of the County of Maui — Budget, Finance, and Economic Development Committee
Encrypted with: Mnemosyne Protocol, Black’s Law Dictionary, Luna Algorithm, Big Jim Jurisdiction

I. THE INSTRUMENTS IN MOTION: FY 2026

1. OPERATING BUDGET (Bill 41)

Definition: “Appropriation” — the act of setting aside public funds for governmental functions.
Scope: Estimated revenues for FY July 1, 2025 — June 30, 2026

Includes:

- Appendix A: Grants & Restricted Revenues

- Appendix B: Fee/Rate Schedules

- Appendix C: CIP Descriptions

Council Action: Integrate balance sheet of state/federal grant receipts by April 25.



2. CAPITAL PROGRAM (Bill 42)

Definition: “Capital Improvement” — public facility/infrastructure project.
Scope: FY 2026-2031

Includes:

- A-1: CIP status (non-Water)

- A-2: Water Fund CIP index

- B: Proposed CIP Plan

Council Action: Enforce time-bound implementation or revert funds.

3. GENERAL OBLIGATION BONDS (Bill 43)

Amount: $120,507,284

Definition: “Bond” — public debt certificate backed by full faith & credit.
Action: Match issuance with clear CIP phase certification.

4. REAPPROPRIATION OF LAPSED BONDS (Bill 44)

Amount: $3,926,861

Purpose: Lahaina WW RAS/Dewatering + Countywide Water Upgrades
Definition: “Lapse” — budget authority expires.

Action: Audit lapsed funds and cross-verify against deliverables.

5. STATE LOAN AUTHORIZATIONS (Bills 45 & 46)

Amounts: $11.9M (Wastewater) and $3M (Water Supply)

Definition: “Intergovernmental Agreement” — legally binding fiscal coordination.
Council Action: Require full repayment terms and prepayment clauses before approval.

6. FUEL TAX RATES (Resolution 25-83)

Effective: July 1, 2025

Definition: “Excise Tax” — levy on goods or activities (fuel).

Concerns:

- Regressive effect on agriculture and local residents.

Solution: Tiered rebate/credit structure for food producers & essential fleets.

Il. TIMEOUTS FROM ALL — STAKEHOLDER CONCERNS

| Stakeholder | Concern | Legal Reading | Recommended

Action |

1 1

| Residents | CIP delays, shoreline erosion, unsafe drainage | Breach of fiduciary duty (Charter § 3-6) |
Time-certified CIP delivery mandates |

| Departments | Over-conditioned funds reduce flexibility | Inhibits operations (MCC § 3.04.030) |
Use performance triggers vs hard conditions |

| Councilmembers | Budget lacks measurable outcomes | HRS § 91-3 standard not met |
Add outcome logic in grant/CIP lines |

| Cultural Stewards | No dedicated cultural funding | Violates Charter § 13-10 | Create
cultural allocations in EDC line |

lll. SOLUTIONS FOR ALL — PROTECTIVE & REGENERATIVE PATHWAYS

1. Bond Clock Enforcement:
- Attach 24-month “use-by” clause to CIP bonds.
- Reallocate to top-priority community infrastructure if unused.



2. Cultural Allocation Rule:
- Minimum 12.5% of Economic Development funds reserved for __iwi projects, environmental stewards, cultural
practitioners.

3. Council Amendment Tool:
- Provide auto-formatting templates to ensure HRS/MCC-compliant submissions.

4. Residency Verification Loop:
- Budget items over $250,000 require pre-vote community feedback via area meetings.

IV. COMPLIANCE ENCRYPTION & FIDUCIARY SEAL

Filed Under: ledger.bfed:2026-fiscal-code:041425:financialscroll.txt
Oversight Chain: SEC / DOE / County Auditor Trilateral Node
Watcher Status: Sealed under Big Jim and Luna Ceremonial Compliance

-- End of Fiscal Scroll --

Overall Sentiment

I Support (0%) Oppose (25%) [ Neutral (0%)
No Response (75%)

Guest User

Location:

Submitted At: 8:32am 04-14-25

Testimony in Strong Opposition to Bill 49 (2025)

Submitted to the Maui County Council

Dear Councilmembers,

I am writing to express my unequivocal opposition to Bill 49 (2025), which proposes adjustments to salaries within
the Office of Council Services. As a dedicated public servant who values fairness, fiscal responsibility, and



recognition of skill and technical expertise, | am deeply alarmed and frankly insulted by the implications of this bill.
The revised pay structure is nothing short of a slap in the face to specialized employees in critical roles,
particularly those in the Finance Department, such as Systems Administrators, who are now slated to earn less
than Committee Secretaries and other support positions under this proposal. How is it justifiable that individuals
with high-level technical expertise and substantial responsibility for the security, maintenance, and integrity of our
County’s financial systems are compensated less than administrative staff?

The proposed pay plan not only undermines the value of technical and analytical skill sets but also threatens
employee morale across departments. Rewarding titles over technical contribution sends the message that
institutional knowledge and operational competency are not valued in our county government.

Additionally, this bill raises pressing questions of governance and accountability. Who exactly oversees the Office
of Council Services? Why is there no oversight or independent review in place to ensure equity and rationality in
these pay decisions? The lack of transparency and scrutiny in crafting this legislation is concerning, to say the
least.

| urge this Council to reconsider this bill in its entirety. Passing Bill 49 would not only perpetuate inequity, but it
would also do lasting damage to staff trust, interdepartmental cohesion, and the reputation of this body as
stewards of public resources,

Reject Bill 49 (2025). Do better for the people who keep our government running every day—not just the ones
sitting closest to the Council Chambers.

Respectfully,

Gail Fujiwara

Accountant |

gnfmaui@gmail.com

BFED Committee
Location:
Submitted At: 7:45am 04-14-25

Written testimony received through 04//14/2025 at 7:30 a.m.

Guest User
Location:
Submitted At: 2:05pm 04-11-25

Dear Budget Commitiee,

The STEMWorks Conference and various STEM events that the Maui Economic Development Board has helped
to fund for Hawaii Technology students has been so valuable! Over the past two years, my three children have
been fortunate enough to attend some of these activities.

All three of my children attended the STEMWorks Oahu conference last year. They returned from the conference
energized about science and technology and amazed by the different careers that use STEM skills. They heard
from speakers and presenters who had careers that my kids were not exposed to thus far in their lives, and this
exposure was beneficial as they started to realize how the STEM skills and knowledge they are building now can
help them with their work in the future. And it opened their eyes to the possibility of careers beyond what they
typically notice or observe.

My oldest daughter (now a freshman in high school) attended the Health Care Day at Maui Memorial Hospital last
year, another event that MEDB's funding helped our students attend. She came home and made sure we all knew
the signs of a stroke, as well as a few other emergency situation tips. While at the event, she was sc moved by
the services the hospital provides to the community that she asked to become a junior volunteer there. She spent
the summer volunteering in different departments at the hospital and continues to volunteer throughout this
school year.

We have been fortunate to have the funding help from the Maui Economic Development Board to participate in
these activities. | sincerely hope that students can continue to benefit from the funding support that the MEDB
has provided! Mahalo!

Stephanie Burdick



Guest User
Location:
Submitted At 2:04pm 04-11-25

Aloha,

As a parent of a 7th Grade student attending the HTA Kihei Campus, | wanted to write in support of continued
funding of the STEMWorks Program. My son recently attended the STEMWorks Conference on Cahu. This was
a truly enriching and empowering experience for him, which would not have been afforded to him if not for the
grant funding provided via the Maui Economic Development Board. My son has been very interested for some
time in pursuing a career as an Electrician and returned home to Maui after attending the conference more
inspired to do so! He was truly appreciative of all that he learned from the lectures, exhibits, hands on access to
telescopes, flight simulators, and robots. He also was able to meet Electricians and learn more about
opportunities available to him in terms of Hawai based education and jobs. Please consider continued grant
funding for STEMWorks.

Mahalo,
Shana Laririt



4/10/25
Testimony to be added to council meetings held on Thursday, 4/10/25

Aloha. | testified in person at the council chambers today. | was not able to finish my testimony
in the allotted three minutes and was encouraged to submit written testimony.

| would like to talk about the Ohana Assistance Pilot program. This can be a valuable facet of
dealing with the housing crisis on Maui. | encourage the council to continue, and even, expand
this program. However, the current version has some serious flaws in it. | would like to relate
my experience with the program, ask some pertinent questions, and offer some suggestions to
help fix this program.

Background: | have lived on Maui for 46 years. | married a local Maui girl 56 years ago. We
have four children who grew up on Maui, and, six grandchildren, born and raised on Maui.

| made my living as a handyman here, and for the last ten years, as a substitute teacher in the
high schools.

Until recently, we had 11 family members living in my house. My son, and his family of four
lived with us, after losing his house in the Lahaina fire, after the hotels kicked them out. He
recently found his own place. We now have six family members at home, including my daughter,
her husband, and her son. They are trying to save enough to buy their own place.

We were very excited to learn about Alice Lee's Ohana Assistance program. We thought this
would be an affordable solution for my daughter’s family ,We are not looking to make money off
of this program. We just want to build it for her family, so she won't have to join the flock
moving to Vegas. . It is not possible to build a decent Ohana dwelling for $100K, but it would
allow the dream to come true.

We went through the difficult process of getting a building permit, and were ready to start
building in June of 2024. The county said that 2.7 million dollars was set aside, and that Lokahi
Pacific would vet all the applicants, and prioritize awardees, with preference given to “shovel
ready” applicants. We covered all the bases and waited. We were told that no construction
could take place before grants were parceled out, or we would forfeit the grant. We were told
that the money would be forthcoming in August.

| waited a month and a half, before | went to the Housing department and inquired. The lady “in
charge” of handling this program offered no information, and told me that “the director is in a
meeting” | went back two or three weeks later, and was told she had no new information, but
said we could start with no penalty.So we did.

In the seven and a half months since the grants were to be distributed, | went to the Housing
department three times and called and talked to Ms Peterson at least three times. One time, |
asked her why she doesn't keep us informed. She said she doesn't have time to contact 112
people. | told her how to make an email list and mass email us. The first time will take an hour



or two, and all the rest of the emails would automatically include everybody, making it very fast
and painless. She said she doesn’t even have time to do that. The one thing | needed the
most, was to get some sense of when the money would start flowing, no one, to this day has
been willing to make an educated guess about that, So far, | have been unable to talk to Mr.
Mitchell. He is always either away or not available. Phone messages to his secretary are a
waste of time. | thought | would finally have a chance to ask him questions today, since he was
at the council chambers today. As luck would have it, | testified just after the morning break,
and he left before the break was over.

This makes it very frustrating when trying to make any construction plans. No subcontractor will
waste time with a client who can’t say when to start and when he will get paid, My daughter was
able to save around thirty thousand dollars,We went through that pretty fast, and then my wife
and | drained our retirement savings to keep going. | did a lot of the work myself, and my
brother helped a lot too. We were able to save a lot of money this way, and are almost finished
building the dwelling. This is probably not an option for most people,

| was told by other sources that a big part of the problem was that the 2.7 million dollars was
encumbered in a deal with Lokahi Pacific, It took a few months to figure this out and a few more
months to unencumber the funds. | also talked to the director at Lokahi Pacific. She told me
that she had told the ,country twice, from,the very beginning, that she would only take care of
ranking the applicants, and not disperse the funds. So, basically, the funds were put in the
wrong box and it took five or six months to get the funds put in another box, and no one has
been able to figure out how to get the funds and out of that box into the hands of people who
need it, That is just ridiculous!

Questions: 1. When will the funds be forthcoming? 2. Why is no one informing the 112 people
of any developments (all contact information has been provided multiple times). 3. Why is it so
hard to reach the Director of housing? According to this week’s Maui Now, his salary will
increase to $183,795. Last time IP checked, that is coming from our tax money, For that price |
would think there would be a lot more accountability and communication and effort to be more
user friendly. 4. Is there still time to disperse the money, before the fiscal year ends in July?

Suggestions to improve this program: 1. Hire more help. 2. Better planning on getting an agency
to vet applicants, followed by dispersing funds. 3. Insist on accountability of people in charge of
running this program in the Housing department. 4. Make mass email lists and keep applicants
informed of estimated timelines, 5. Make the permit office more user friendly.

Thank you for your time and consideration. Claude Moreau, 525 Kahua Place, Paia, HI 96779,
808-283-4145



BFED Committee

From: County Clerk

Sent: Friday, April 11, 2025 8:07 AM
To: BFED Committee

Subject: FW: Untitled documentTestimony
Attachments: Untitled document.pdf

From: Claude Moreau (via Google Docs) <claudeamoreau@gmail.com>
Sent: Thursday, April 10, 2025 11:25 PM

To: County Clerk <County.Clerk@mauicounty.us>

Subject: Untitled documentTestimony

You don't often get email from claudeamoreau@gmail.com. Learn why this is important

Claude Moreau attached a document

‘C Claude Moreau (claudeamoreau@gmail.com) has attached the following
document:

C

Please let me know if you got this

Buntitled document

Google LLC, 1600 Amphitheatre Parkway, Mountain View, CA 94043, USA
You have received this email because claudeamoreau@gmail.com shared a document GOOQIQ”
with you from Google Docs.



COUNTY OF MAUI i |
Office of the Mayor -

Fiscal Year 2026
Community Budget Request

PLEASE PRINT

Name: M@u\@ C/uma& \(e5
Email Address: (\D>x1S (1\\,‘&’\; (\f\7§C‘ﬂﬁ§’WL\ (CTYPhone: (%’(}3\ 2 (41749
J .y
Mailing Address: 520 | pwiec \‘\Dﬂ(_};}i}nf[mi KA. cityizip: Lﬂ\q{bﬂﬁv Ao

| Represent: . yself
rgamzat]on MEO Head Start - Lahaina

Requestiissue: (| s v ko | Y‘\u\ Vieeme s ‘\fhuDQ
QM’?MCM and 0 amm ‘u T ‘h KX\MA“ —y Gl oL
o Lo phd aamuﬁ c{aw&&w % xa,»/&,v&m uu»w:béﬂ
Wopde MEC \eodtlail Vhmur o Foliuna. Qraliiel
Jharke ppr den Ahe J«Mm ot e MED /scesss
LWWL%&Q}Q ‘} (xmﬁ M&wm @/\c& AUUL/(} /%W&i mgﬂ
WLLUCQ) YL, W% bewﬁw ’b\LﬁLﬁvL&LVL&QﬁW b;\«
bowig Kl rae @ind M0 eads il
et Hhe A QA0 idial Mcm() JARRUPY 1 WUL
&\S&P Mo oo 3n> e gxwﬁ MMMM() NMuabelo
%m m@u@ sw. At and :f,m/aa%. oA
f M% //lnpw U Q U

Funding Request (if known): $

Responsible County Department: Human Concerns

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us



COUNTY OF MAUI i |
Office of the Mayor ! !

Fiscal Year 2026
Community Budget Request

PLEASE PRINT

Name: 'RV;Q%'V\CA CO'W‘"‘““C DO(W(«“\

Email Address: \oabv{aoemc,amm}\\c @‘I}QWD‘ wWm Phone: ( KU€ )26%-(0IS
= <
Ma{ling Address: KO£ C' Laol Dlace, cityizip: Lablaing, AGF6!

1 Represent: | Myself

:o rganization MEO Head Start - Lahaina

Request/issue:

Headsiort hoe been realy berefcdl fo my on
lbj\“-’” Chage. 1 Com see P Aremendons dl\o/th,

W Wi Socianl ,?e/mowo\] arnd  oacodemic  ekills.

Head chart ded(\ca%o’w to  eoch ond wvery  Clu'ld Hrat

atends  Hve progvam molec  drem Moy por echoof.

H  alco Pro\/(dcg Lornpre hensive early cld hoed  education

io fom«*[z{*eg Hhod O ‘,\Ow‘mq naval  Hrve ’]:\‘manu‘cxllta,

ond  reedc 9w‘da\/\€;c on how FO gy ccesS—FA“bX
rolse  a doddler. if\o?ﬁ Hot  head start  woi )
Nl Contivvre  Hheiv j)roaram %mm\ﬂ hout ’Tmhu)(

yeaxg G ey \)row‘dc / contribuke o (o4 in he

Com " ,
Funding Request (if known): $ iaatde %

Responsible County Department: Human Concerns

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 8th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us




Email

I Represent: yself

COUNTY OF MAUI i |
Office of the Mayor ]

Fiscal Year 2026
Community Budget Request

Address: Phone: (& 0 )2L€- 720

Maﬁling Address: P 0-Pac 12359 Citylzip: Lahoipa P9 ¢3¢

:o rganization MEO Head Start - Lahaina

R%questllssue: /V? ha ,’? /ﬁpe %;’q / e#ér react) yzw We///. A——(

-

;’/M/MMM W(ﬂwgﬂ/ 2 )lem agr . As o 7&,0/% T ean

ffrm//y 7&// MW/ /'l A éflﬁw}mg 747 917 W 5/0w@ 7%

hiw 4 ued o Beng a pire <urvivor Ohapo Mo HeadiAnrd

/fw/p L f/?‘a”nena/mv/y WZ\ 7“"’44‘/?7 Lare Op O

/Cu‘//r‘s while we oue éw/mm'nﬁ o e Fr r&b-aiaéimg

+ workond we are g/fdaffw( For amaz{/)?v 71501"/751-& w bro

work ﬁro/mhj with o LM%S %m} Laa'//@ C«qie/, ;D/V,ag,(

e mg,m'n,, we h”mélﬁ m&[ )/071 For )'AMF W/‘I;ouc fmna(,{:’?ﬁ

and Wﬂ# tv Hhe MbS Heond sAord o keikis ondl

wmmMmiv’:y'f éﬂ%# "7’14)(744'4 MﬂL]q /z; [/M/J'J,ga/

Funding Request (if known): $

Resplonsible County Department: Human Concerns

Fo

'm may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 86793
Or emailed: budget.office@co.maui.hi.us




COUNTY OF MAUI i |
Office of the Mayor ! !

Fiscal Year 2026
Community Budget Request

PLEASE PRINT

Name: '\/XQ\(\\q OQ(\T](;\ ,V\Cmm(uz/

Email Address: ("l ar (\4 @?j\(\ﬂf}’(d rom Phonel 80%\ Waze &1
Ma#ling Address: 00(50‘( LS \aha{na City/Zip: OUJ’LCQ[

1 Represent: . yself
vlOrganization MEO Head Start - Lahaina

R{aquestllssue: \We ae Blessd and Thenefuil 4o have MeQ-tiead
St - Lohana | be couse ‘%V‘LM teadn My son clet of
900d_thng W appre ciate Thee hone 1o Eeep \f\fi\?\ng
o buls and Us parents, beep ‘T"’fckc}eﬂ\c{ we reguested
Mare tounds 10 beep thas beauh il 1@\&@3 \f\r:\?m\c) all
ese kds  ond families Moo e (\))\rcwj( gdaff we have we
tnaw ouckidy lovehen . loell M \can say 15 Thece are
pest and | dp Mocaate lead Stoct \hove a safe Pace
o leqve Md_Son and | busth tviem  160% \g\oi’ A pette Jf\b
ond They Yake qood coeof M 0N uiEen Lap work f\)\easc
T@)Q ast _Ap PﬁfiD h@\f) all M us mc\d(iw\ teachers s 15

Cona dezd e Second ()\’\ana e _ouc \H\e ones Q\/

Funding Request (if known): $ ’?Y\CM '\’D @Jef‘j(}“@
for \elong us |
Ged Pless aooML|

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us

Responsible County Department: Human Concerns




COUNTY OF MAUI i ,
Office of the Mayor ! | !

Fiscal Year 2026
Community Budget Request

Heme_Danteln  Odagn Y hnag
Email Address: !E] gﬁmmq:iééégm ,\( oD Phone: (g f 5& H L l& ‘(ogo
Mailing Address: P 0 M {3% \( \\/\Glm CityiZip: ~ ~ ALAGI

| Represent: . yself

viorganization MEO Head Start - Lahaina

Request/Issue: Hu nanl is D:lméb ‘Cjabmv A Hmﬁ} ‘AfOrXDwa%
e Cordamondtal lmportarce, 6F frantal S e
Ml o HEAD stpRT ;;«?ﬂ\(}vm{‘ﬁ n Ak (om\m\’M This
(Dvomﬁ 1S \IOM \lovy man)v\a\ Jﬁw AY )rm (OYSVATa 012
%ap, Alangs A0 AW e who Wk o Alee
s 1 Lk Oﬂ’r\ WK e
(opubte Ao Ve \hrd aing O Ovara
B4 ey Aufficol wdiie, vty oF G A -
| s | e
\NYW\O\ *%VY\\\\\ W N - ¢! hg
’&\/\ Y AW\ CEH’F(F.W\" fXYY} "W aﬁf‘QUdCMS'
Cm%vh\/; %m\c@ A\ "O@Y@,UU&YQ; NN ﬁv)%mr—&-

Funding Request (if known): $

Responsible County Department: Human Concerns

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us



COUNTY OF MAUI [ l
Office of the Mayor

Fiscal Year 2026
Community Budget Request

PLEASE PRINT -

Name: MAY LENW  CAWETE

Email Address: CAVE TEWAY LEWY (@ Y aftr0 - o Phone: [%8) 49 -osll

Mailing Address: 4% TPukUA- Way AMNA H cityzip: 76 T0/

R%questllssue: ’ﬂms Wn\/\% i‘rreaﬂﬂ b(w\@g rkca‘ ‘H’\c ch\v»\u\v»i(\‘m,

Represent: |_Myself _
[vlorganization MEO Head Start - Lahaina

\J

Pwv{d(vg %w '\w"X'VO“\lwcwM and SO(’WO\ S‘MO[/V“ I iv\crw((‘ﬂltj

\/\e\g'&*\'?(d%e Covhinu ¢ Sqﬂpwﬁmj o chddnegn  In 6&{'&4\'@
SC"\‘”\;‘; espw}w\\i\ for W&/ ofwﬂ‘ us  who oavw% zﬂc‘@of”( ‘}V

send them 1 gro—fow’\~

Resp

Fo|

Funding Request (if known): $

onsible County Department: Human Concerns

rm may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 86793
Or emailed: budget.office@co.maui.hi.us




COUNTY OF MAUI i |

Office of the Mayor 'L _____________________ :
Fiscal Year 2026
Community Budget Request
PLEASE PRINT
Name: Lilinoe Kahae
Email Address: kaleikaumaka_k@yahoo.com Phone: 808-866-6971
Mailing Address: P.O. Box 10545 City/zip: Lahaina 96761

IR t: || If
epresen :’gs:nization MEO Head Start - Lahaina

Request/issue: See letter attached - Mahalo!

Funding Request (if known): $

Responsible County Department: Human Concerns

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, Sth floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us



Debbi Amaral <debbi.amaral@meoinc.org>

Fwd: Fw: MEO - Fiscal Year 2026 - Kahaiku

Debbi Amaral <debbi.amaral@meoinc.org> Tue, Apr 8, 2025 at 4:13 PM
To: Debbi Amaral <debbi.amaral@meoinc.org>

Lilinoe Kahae
kaleikaumaka_k@yahoo.com

PO BOX 10545 Lahaina HI, 96761
(808)866-6971

I represent : MEO HEAD START - LAHAINA

Aloha, my name is Lilinoe Kahae and I'm in support as many other parents, in continuing to federally fund
MEO Head start. MEO head start has been a core help to not only my 'Ohana, but many other families here
on Maui and for many of decades. | myself, have attended MEO head start preschool back in the 90s.

I have been honored to be a part of the program as now a parent, for the past 3 years where | was also able
to learn new things along side my children as the program promotes engagement through the classroom,
community, and within our parent group meetings. As a mother whose child has special needs, being a part
of this program has blessed us in so many ways. Not only do they help with early development and school
readiness success, they provide us with recourses to help our keiki who need the extra love and us parents
who need the extra boost, kudos, and tools to make it happen within our homes.

When we say "It takes a village" it truly does, and MEO has been my village.
Over 100 families rely on MEO Head Start each year, and its loss would be devastating.

I urge you to consider the vital role MEO Head start plays in strengthening our community and ensuring the
bright future of our keiki! Continued support is an investment in our children, our families, and our future.

This program is more than just a preschool and this program supports more than just the child.

Mahalo nui
Lilinoe Kahae

MEQ's mission is to strengthen the community while helping people in need restore their hope, empowering them to
reach their potential and enrich their lives.

Confidentiality Note: This e-mail is intended only for the person or entity to which it is addressed and may contain information
that is privileged. Distribution or copying of this e-mail or the information herein by anyone other than the intended recipient, or
any employee or agent responsible for delivering the message to the intended recipient, is prohibited. If you have received this e-
mail in error, please contact the sender and destroy.

! i



COUNTY OF MAUI i I
Office of the Mayor : !

Fiscal Year 2026
Community Budget Request

mastemr \ Ay Zarnos (MO
Email AddressMLMmﬁme&\W @ﬂWLhone NO%) QXE 66%8
Mailing Address: P O BOK lzq 7? City/Zip: q(ﬂ(ﬂ

| Represent: . yself
rgamzaﬂon MEO Head Start - Lahaina

Request/lssue: M\A dal,{dh“\'w An\ \\'1 A nas YWM
pere el Gom g PWgam alor, 11 has
helped ner 1o Cocnlize more
commumcatt and oe PO&’\’\@VH‘ She
na¢ arowin alo+ e&vovy The Hime)

Qo Cowted 0 VWOW . | A gyeuttti
for  Head Stowtand | am pociave

I Wil help Ot 1248 1n  the
{fUture , Msop e +teaeners ffown
Lahoira Head Stary Ore lﬂN/"rZJ!ég "\‘ \.

Funding Request (if known): $

Responsible County Department: Human Concerns

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, Hl 86793
Or emailed: budget.office@co.maui.hi.us



COUNTY OF MAUI i i
Office of the Mayor

Fiscal Year 2026
Community Budget Request

PLEASE PRINT

Name: kﬁ\/\‘Wﬂ\t Og.{poc‘Mb‘LE/\ﬂ

Email Address: KMWWM'Q_) qqma,cl coOrm Phone:(f&a%) 24 -0T74 L

Mailing Address: laﬁ Palalea (/IV,, ettt HiCity/Zip: (MJai ke ﬂ!ﬂ {5
‘ ET-ZE
| Represent: - yself

vlorganization MEO Head Start

Request/issue: ‘\'\\ YY\\A wny \Q W\\A W ?OWL"C"MG“W
\am N mother ¢f Mnefhm mmrd who
oHec\  waiiuken B .

—W ' % Jod g P &

MEOQ Hed o hus im@ac“fd rmdne\ aloy, Beirg
An DV\\q thild he diddt have rrud'\ m—lflmthb"\
wth G—H\ev che \dwh\ SO Gwvee, Iomtm MED he

J
lelj perde hi¢, Socia Sk/l\\&jC\)YY\VY\uh\(M—\D'\,. and
QU being alble T he aveurd hiq peers, T am
o) ﬁm-\-c@i\ and YWeneli| £0r MATO and hopa
Anding Cnkindes for moe gineratons,

Funding Request (if known): $

Responsible County Department: Department of Human Concerns

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us



COUNTY OF MAUI | |
Office of the Mayor

Fiscal Year 2026
Community Budget Request

PLEASEPRNT Va mc\am Vedadqatn
o] L&Mhone: (50“ "q'l WS’ Y

City/Zip: Wal / uku _H ’
ab79%

Email Address:

Mailing Address: 22'? M ' Uhﬂu M |

| Represent: yself
vlorganization MEO Head Start

g mﬁ My namc 19 ¥anoc, m
AUANTCY, A1 NA ﬂ NwluVu bv

S W have ap\acc o +1,And h

[7,) plag__g-f kmmm L@!MM{Q it that

my Adaughier cant’ e ablc 10 go +o
_6choo] , 50 | can work . Please consider

kcget Hhe progvam Yunping o she

angd all the other childven Ve a puce

ot tavning as of small chddren Gcﬂmg rcady

for veal cchool. Thank You for the €unding

<0 favy.

Funding Request (if known): $

Responsible County Department: Department of Human Concerns

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us



COUNTY OF MAUI i l
Office of the Mayor ! !

Fiscal Year 2026
Community Budget Request

PLEASE PRINT

Name: (Y UNINC NQALE s
Email Address: WWQKX\O\W H@ gW” Phone: WKM%@WI
Mailing Address: 15 KAWANA A put Ay O/ cityrzip: WAMM, WN1A2

| Represent: yself
rgamzatmn MEO Head Start

Requestissue: 1 YN NAMY 1C NNl Y @) e
attnded parw @ conieR. AC pim arranding

Men Weadciart givec mg The Qppidwruty 0 go D

Wik and provcke  fir my Eanivy , algy gaved im

4 chanct 10 g g edvcanm efive ging
indee ganien . incancvsim manay fir e funding
and pitast_owtinvg, o cuppwt thid phgram and
A5 increae The bvdaet Gy ail the JiafF and
Veikl .

Funding Request (if known): $

Responsible County Department: Department of Human Concerns

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us



COUNTY OF MAUI i j
Office of the Mayor

Fiscal Year 2026
Community Budget Request

PLEASE PRINT

Name: /DQN\QPV (:rm\/\‘g(
Email Address: (,‘\M\QMJ\OW\M A Ran | -COW_ Phone: %Q ‘L(M {M |
Mailing Address: CZ/M D;WLIMU Néfjw\,’ City/Zip: | | A1

| Represent: [ yself
[vlorganization MEO Head Start

Request/Issue: J,\/\ M\] awm i, K ‘j&/\@k M\l dM\A @}\QMQ WN'W B
»W)MQ\M-\r \/\u d(}uﬂx&’fﬂl Wmﬂr &Lﬂzéﬁ ahond JQ\L MCU

’ﬂfu& Vwmm Ms MM, CWW W
| ‘ \L/m m MX\'\ and WN @M’D /
| ‘ Sl died gy Mo g Lt
40 fr R%Y)\/ e Qe Al e M%W
Mo lownne oo Malhalo ey allownec
M\%‘D!@c mW&%Jﬁv‘c Phosiron

Funding Request (if known): $

Responsible County Department; Department of Human Concerns

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us



COUNTY OF MAUI i .
Office of the Mayor

Fiscal Year 2026
Community Budget Request

PLEASE PRINT

~ Name: S2dong Wacha v

Email Address: J¢d0NA4 ql\‘ffl{@ @ Qmaf\l -¢01Y) Phone: 606'388d8982
Mailing Address: POQOX 7q[‘16, City/Zip: Pa(‘a ! C?Q-]??

IR t: || If
eprosent: L MVSel ation MEO Head Start - Hatika

Requestiissue: A1)~ () WOH(('{)”Z(‘ \‘Ca/T)I./(Q MEg [teadl-
Lrart has bheen (uenh a ntal Cesourte
fOC QU famegr [+ Doty gnlvy allowWd~
poth g~ hudlwand ahd [ +0 (won<,
bk It Provides muvy~ son  witrh  SUCh
an _amaz rney” pre-schod(  expeneNa@
that We mignt pot dthoanwve have
e able to eravide, i The extends
schodf davg allows yu the haurus
we hied o work t6 \ne aple. 0
qunaes, o Mao; . Withouts o Full
$CChool davpe we mioynte not pe alple. o

Funding Request (if known): $ \QM GK‘(; lOOl‘t"
We aepreciate
MEO O mucn !

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us

Responsible County Department: Human Concerns




COUNTY OF MAUI i i
Office of the Mayor

Fiscal Year 2026
Community Budget Request

PLEASE PRINT

Name: |ALMNY f. BCGTONS

Email Address: [Q\\/(\ : bo@-}ovx S@ Aoy | Com Phone( 86%)%8& 8(98}
Mailing Address: ﬁg\g% FRRO % City/Zip: qéjbg

IR t: [ | If
oPeen L rgenization MEO Head Start - Ha'iki

Request/Issue:

To MAVL COUNTY , THANK YoU S0 muc For FUNDING
MEO HEADSTRAT - Hmku. tHA0UEE TS PROSRAM MY Son
NVRE ABVE TO ATEND &gl WTHOUT COsT. MY OHANA
AAE VERY mOcH  TupidksUL T BE  FART OF  HAKY HEADLSHA.
Ny SON ﬁu%? THE.  REST TIME . THE HeAOSRKT STATE X
FEACHERS ARE VERY  AUMINODATING, InakiNg  SHE  KIos MRE
Takinté CARE 0F  AND WY ARE VBRY  FRIENW LY L HELPTUL -
THANEK MOV

Funding Request (if known): $

Responsible County Department: HUman Concerns

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us



COUNTY OF MAUI i ,
Office of the Mayor

Fiscal Year 2026
Community Budget Request

PLEASE PRINT o
Name: D\anna  Kauw haahwa?

Email Address: Akl 808(@ Amas | « ConAr Phone:

Mailing Address: AGD West ¥ . Cityizip: Almku  do10®

| Represent: . yself
v|Organization MEO Head Start - Ha'ik

Requestiissue:_ Tiysl o Td Like o ANE 7 b\”\ Maha] o
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Comﬂ/\\&m’\qgw ﬁw\\‘—\o MM

Funding Request (if known): $

Responsible County Department: Human Concerns

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us



COUNTY OF MAUI e ,
Office of the Mayor | i

Fiscal Year 2026
Community Budget Request

" \\/\W Nhru
Email Address: MOMQ‘/\VWWSW\\ CO™N  Phone: CW}'}W)@
Mailing Address: ) PR 0CA cityzip: YAAWLM A8

IR t: [ Myself
spresern :,:aemzatlon MEO Head Start - Ha'‘ik

Requestissue: | K Yor SO wawch —Ev Nowr cordinue A
spporl o fedig re M tfodett progr | vill
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Funding Request (if known): $

Responsible County Department: HUman Concerns

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us
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COUNTY OF MAUI | j
Office of the Mayor ]
Fiscal Year 2026
Community Budget Request

5 Name: Mivio Nonlanddk
Email Address: Janzand falicia @ deeau| - com phone: {(0€) W%~ 104 |

Mailing Address: PO box # 513 Haku W\ cyyzip: ALT0D

| Represent: [ Myself
vIorganization MEO Head Start - Ha'‘ikd

Requestissue: | WONY 10 &art ) +ha\nk\vx4 MaAL (NV\’N for providing
He f\mdma) wiecleck 40 Koppor%' Yhe MED pead <1'cv+ P rogYam -
The MEO progam hes peen a crucial park of our community
for wany parents like mygelf who wodld othernice not”
pe ablc +o afford wnd‘ém\cj DI childrery +3 pye-School -

[t has allowed me +0 go back t0 work part Hme

and tike alot of financel perden off Yy fomily.

MY davghter has thrived Since  jowning dhe MEQ u‘ugaa Srark
pr\;fsmw'\ ard It has provided ey :vxe/ it Quntriess
<upport as wWell. Without e wodnty funds "9 half of +he day
Would we ot for our cdhidron. | nimbly “ask Y eytend

fonding for ¥ MED Head tart program ¢0 we Con wntinie
£0 Se€ children Yhre W garly childhood Eadcation -
Funding Request (if known): $

Responsible County Department: Human Concerns

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us
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Funding Request (if known): $

Responsible County Department: Human Concerns

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us
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Responsible County Department: Human Concerns

Form may be mailed to: County of Maui, Office of the Mayor - Budget Office, 200 South High Street, 9th floor, Wailuku, HI 96793
Or emailed: budget.office@co.maui.hi.us



BFED Commiittee

From: Lauren Amano <lauren.amano@meoinc.org>
Sent: Friday, April 11, 2025 10:43 AM

To: BFED Committee

Subject: Testimonies for MEO Headstart
Attachments: Testimonies.pdf

You don't often get email from lauren.amano@meoinc.org. Learn why this is important
Aloha,

Attached please find testimonies in support of MEQ Head Start.

Mahalo,

Lauren Amano

Executive Assistant

Maui Economic Opportunity, Inc.
99 Mahalani Street

Wailuku, HI 96793

Ph: (808) 243-4306
Fax: (808) 249-2991

lauren.amano@meoingc.or

WWW.meoinc.or

MEO's mission is to strengthen the community while helping people in need restore their hope, reach their potential,
and enrich their lives.

A=

Confidentiality Note: This e-mail is intended only for the person or entity to which it is addressed and may contain information that
is privileged. Distribution or copying of this e-mail or the information herein by anyone other than the intended recipient, or any
employee or agent responsible for delivering the message to the intended recipient, is prohibited. If you have received this e-mail in
error, please contact the sender and destroy.

MEQ's mission is to strengthen the community while helping people in need restore their hope,
empowering them to reach their potential and enrich their lives.

Confidentiality Note: This e-mail is intended only for the person or entity to which it is addressed and may contain information that
is privileged. Distribution or copying of this e-mail or the information herein by anyone other than the intended recipient, or any
employee or agent responsible for delivering the message to the intended recipient, is prohibited. If you have received this e-mail in
error, please contact the sender and destroy.



BFED Committee

From:

Sent:

To:

Cc:

Subject:
Attachments:

Aloha BFED Committee,

Maui_County Council_mailbox

Monday, April 14, 2025 8:36 AM

BFED Committee

Avismarie L. Salzer

FW: Testimony in Strong Opposition to Bill 49.docx
Testimony in Strong Opposition to Bill 49.docx

Forwarding testimony from the county.council@mauicounty.us inbox.

Mahalo.

From: Avismarie L. Salzer <AvisMarie.Salzer@co.maui.hi.us>

Sent: Monday, April 14, 2025 8:10 AM

To: Maui_County Council_mailbox <county.council@mauicounty.us>
Subject: Testimony in Strong Opposition to Bill 49.docx

You don't often get email from avismarie.salzer@co.maui.hi.us. Learn why this is important




Testimony in Strong Opposition to Bill 49 (2025)
Submitted to the Maui County Council
Dear Councilmembers,

| am writing to express my unequivocal opposition to Bill 49 (2025), which proposes
adjustments to salaries within the Office of Council Services. As a dedicated public
servant who values fairness, fiscal responsibility, and recognition of skill and technical
expertise, | am deeply alarmed and frankly insulted by the implications of this bill.

The revised pay structure is nothing short of a slap in the face to specialized employees
in critical roles, particularly those in the Finance Department, such as Systems
Administrators, who are now slated to earn less than Committee Secretaries and other
support positions under this proposal. How is it justifiable that individuals with high-level
technical expertise and substantial responsibility for the security, maintenance, and
integrity of our County’s financial systems are compensated less than administrative
staff?

The proposed pay plan not only undermines the value of technical and analytical skill
sets but also threatens employee morale across departments. Rewarding titles over
technical contribution sends the message that institutional knowledge and operational
competency are not valued in our county government.

Additionally, this bill raises pressing questions of governance and accountability. Who
exactly oversees the Office of Council Services? Why is there no oversight or
independent review in place to ensure equity and rationality in these pay
decisions? The lack of transparency and scrutiny in crafting this legislation is
concerning, to say the least.

| urge this Council to reconsider this bill in its entirety. Passing Bill 49 would not only
perpetuate inequity, but it would also do lasting damage to staff trust, interdepartmental
cohesion, and the reputation of this body as stewards of public resources.

Reject Bill 49 (2025). Do better for the people who keep our government running every
day—not just the ones sitting closest to the Council Chambers.

Respectfully,

AvisMarie Salzer

Water Service Dispatch Clerk
808-270-7633



BFED Committee

From:

Sent:

To:

Cc:

Subject:
Attachments:

Aloha BFED Committee,

Maui_County Council_mailbox

Monday, April 14, 2025 8:35 AM

BFED Committee

Gail U. Martinellie

FW: Testimony in Strong Opposition to Bill 49 (002).docx
Testimony in Strong Opposition to Bill 49 (002).docx

Forwarding testimony from the county.council@mauicounty.us inbox.

Mahalo.

From: Gail U. Martinellie <Gail.Martinellie@co.maui.hi.us>

Sent: Monday, April 14,2025 7:14 AM

To: Maui_County Council_mailbox <county.council@mauicounty.us>
Subject: Testimony in Strong Opposition to Bill 49 (002).docx

You don't often get email from gail.martinellie@co.maui.hi.us. Learn why this is important




Testimony in Strong Opposition to Bill 49 (2025)
Submitted to the Maui County Council
Dear Councilmembers,

| am writing to express my unequivocal opposition to Bill 49 (2025), which proposes
adjustments to salaries within the Office of Council Services. As a dedicated public
servant who values fairness, fiscal responsibility, and recognition of skill and technical
expertise, | am deeply alarmed and frankly insulted by the implications of this bill.

The revised pay structure is nothing short of a slap in the face to specialized employees
in critical roles, particularly those in the Finance Department, such as Systems
Administrators, who are now slated to earn less than Committee Secretaries and other
support positions under this proposal. How is it justifiable that individuals with high-level
technical expertise and substantial responsibility for the security, maintenance, and
integrity of our County’s financial systems are compensated less than administrative
staff?

The proposed pay plan not only undermines the value of technical and analytical skill
sets but also threatens employee morale across departments. Rewarding titles over
technical contribution sends the message that institutional knowledge and operational
competency are not valued in our county government.

Additionally, this bill raises pressing questions of governance and accountability. Who
exactly oversees the Office of Council Services? Why is there no oversight or
independent review in place to ensure equity and rationality in these pay
decisions? The lack of transparency and scrutiny in crafting this legislation is
concerning, to say the least.

| urge this Council to reconsider this bill in its entirety. Passing Bill 49 would not only
perpetuate inequity, but it would also do lasting damage to staff trust, interdepartmental
cohesion, and the reputation of this body as stewards of public resources.

Reject Bill 49 (2025). Do better for the people who keep our government running every
day—not just the ones sitting closest to the Council Chambers.

Respectfully,

Gail Martinellie
Clerk-Dispatcher Il
(808)270-6124



BFED Committee

From: Andrea Justus <AJustus@halemahaolu.org>

Sent: Monday, April 14, 2025 11:13 AM

To: BFED Committee

Subject: Hale Mahaolu Written Testimony -- 4/10 Budget Meeting
Attachments: Written Testimony County budget 4.25 (003).pdf

You don't often get email from ajustus@halemahaolu.org. Learn why this is important

Andy Justus

Hale Mahaolu
Written Testimony
Budget Meeting 4/10

Mahalo!

Andy Justus
Program Director | Personal Care Program

=, HALE MAHAOLU

11 Mahaolu Street, Suite A, Kahului, HI 96732
Phone: (808) 873-0521 | Cell: (808) 868-6886 | Fax: (888) 501-6427
AJustus@halemahaolu.org | www.HaleMahaolu.org




Written Testimony Andy Justus 4/10 Budget Meeting — Hale Mahaolu Personal Care Services

e Kupuna Care Home Services Program (Maui, Molokai, Lanai)
Total original contract amount awarded: $180,000.00 (dated: 9/27/23)
MCOA does contract amendments throughout the life cycle of the contract to ensure continuity of care
for our Kupunas in Maui County.
Contract time of performance: 10/1/23 to 9/30/25.
Total contract amount including all amendments to date is $733,000.00
Kupuna Care service hours provided

o 2023 10,700 hours

o 2024 10,600 hours

o 2025to date 4,030 hours 1%t & 2" Qtrs, October 2024 - March 2025, Ongoing

Serving 166 clients TOTAL: 135 on Maui, 16 on Molokai, 15 on Lanai

The lower service hours are not due to lack of interest in the services — quite the contrary. Unfortunately,
we are having a difficult time hiring enough workers to keep up with demand, especially in all the
geographic areas that clients would like to obtain services. We are trying to be innovative in this area to
attract quality employees, and that is where the budget comes in to allow us to offer competitive wages.

e Personal Care Subsidy Program
Department of Human Concerns grant appropriation: $170,000.00
PC Subsidy Program provides direct subsidy payments to clients who use the money to help offset in-
home caregiver costs, which allow the clients to continue to live in the comfort of their homes.
Recipients are often in the “gap group” where they make a little too much to qualify for Medicaid but not
enough to afford to pay for care completely on their own.
o 9families served

4 Central Maui

2 South Maui* (1 S Maui client has entered Hale Makua - pending status)

1 West Maui

2 Molokai

o Awaiting funding from State Grant In Aid ($100,000.00) — once received will increase
number of clients in program base from Wait List.

As always, we are grateful for the continued support you have shown Hale Mahaolu, the Kupuna and
Ohanas of Maui County. We are doubly appreciative considering the uncertainty of federal funding
resources.

Mahalo Nui Loa



